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MEMORANDUM for senior FOREIGN AREA Officers
SUBJECT: Senior FAO Roles & Responsibilities 
1. The senior Foreign Area Officer (FAO) at the combatant commands and other higher headquarters is uniquely positioned to shape DOD activities and build credibility and influence.  They not only function as a conduit between the Army and Joint leadership, they are also the visible and accessible mentors to the FAOs in the field.  Over the past several years, it has become increasingly apparent how much senior FAOs can do to create positive outcomes and mitigate challenges.  The purpose of this memorandum is to outline what the Army needs and expects from its senior FAOs in these positions.
2. Leadership.  The senior FAO in every organization is expected to set the example of officership in the form of setting high standards and demonstrating consistent commitment and constructive mentorship of subordinates.  Additionally, you must keep pulse on all of the FAOs in your command’s area of responsibility and serve as an ombudsman for balancing the needs of the mission and the people. You are best positioned to know how individual performances are trending, who needs a break from high OPTEMPO, who is toiling in obscurity, and myriad other personal factors. The role you play in ensuring tour equity and fairness in the assignment process drives morale and retention. 
3. Relationships.  Your relationship with your organization’s leaders is fundamental.  Unless your leaders hear about Army FAO matters from you, they might not hear them at all.   You are the most direct path for the Army to communicate with your commands on FAO matters.  Other paths are administrative—through J1s or other staff sections who are neither fully read-in on your mission requirements nor the Army’s equities.  It is essential that you maintain rapport, credibility, and regular access to your command’s leaders.  The most effective senior FAOs have proactively set their leaderships’ expectations and leveraged their service counterparts to find joint solutions.
4. Know your AOR.  Command priorities shift with developing events.  It is essential that you understand your command’s priorities and that you articulate them back to the Army for both force structure recommendations and personnel assignments.  Only with timely and accurate forecasting of priorities can FAO Proponent, HRC, and SLD work together through Army processes to ensure structure meets on-the-ground requirements and then assign the right officer against the right requirement at the right time, over time.  It is relatively easy to place top-tier officers, but it’s equally important to understand where your command can be flexible with out-of-AOC fills, more-junior officers, or simply those officers who have a narrower skill set.  A best practice is a “wish list” of the fills that the command would prefer for the most important posts. The process is greatly improved when the Army has your command’s end-state in mind.
5. Know the Army intimately.  Keep communication lines open with FAO Proponent, HRC, SLD, and Army leaders.  The Army Strategy drives Army force structure processes, which drive assignment processes.  Ensure force structure recommendations are vetted through your offices and implemented by the Army through the force structure process with the concurrence of FAO Proponent.  In the last couple cycles, the CSA’s Active Component Manning Guidance (ACMG), also informed by the Army Strategy, has been central to the assignment process by dictating FAO fill rates.  We rely on you to understand the state-of-play in the Army and keep your leadership informed.
6. Lastly, we want you to know that you have our support and the door is open for your inquiries and communication.  Whether it is bad news, or praise for a FAO in the field, we want to hear from you early and often.  The team will reach out to you with more specifics in the near future.  Looking forward to working with you.
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