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Agenda:
* ARCENT’s New Map

*Training Partnerships
*Innovation

*Building Readiness
*Western Access Network

Purpose:
To provide an overview to Partners on

ARCENT’s New Map and an enduring
vision towards the Army of 2030.

ARCENT’s New Map
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Q Nested with HQDA and USCENTCOM

Army Focus Areas: “READY ARMY” USCENTCOM Strategic Approach:
Warfighting People

Deliver and Sustain Ready Combat Power Darthers

Continuously Transform our Army nnovation

Strengthen the Army Profession
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ARCENT New Map

Build Readiness
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__Training
Training is the cornerstone of partnership ]ﬂ ' ,[ l’

» ARCENT Training meetings.

*  Synchronizes training efforts over 18-24 months.
«  Utilizes the US Army 8-Step Training Model.
* Unit focused: Heavy and Light Unit per Partner.

Partnerships

The ARCENT Training Triad
’

» Training Triad.
« TF Spartan: Individual, Platoon, and Company collective training.
» 3SFAB: Unit Collective Training, BN/BDE MDMP, CTC Partner.
«  SPP: Individual and Specialty training.

» Combat Training Center Program.

* Phase-1: Generate interest in regional partners to attend JRTC and NTC at company level.
3SFAB integrates the Army 8-Step Training Model and the CTC Road to War — enhancing unit
proficiency and demonstrating the effectiveness of the Army 8-Step Training Model.

* Phase-2: Collaborate with regional partners on developing rigor within their Combat Training
Center platforms: Operations Groups, Exercise Planners, After Action Reviews, OPFOR, and
Equipment/Terrain.

TRAINING

» International Military Education Training
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Q International Military Educatlon & Traini

RLESS

IMET — International Military Education Training:

US Army Officer Courses - CGSC, War College (Army and National), BOLC, CCC.

US Army NCO Courses - USASMA, NCO Development, Symposiums — Leader
Labs at Camp Buehring with ARCENT NCOs.

Specialty Courses - Judge Advocate Officer Graduate Course, Ranger School, SF
Qualification Course.

“Look around...There’s nothing like this anywhere in the world. This is a place
where so many from so many places can come together and to talk and think

and understand each other and each other’s issues. This doesn’t happen
anywhere but the United States.” BG Joseph Attallah — Lebanon

AN

USASMA: Demanding 42-weeks of instruction

CENTCOM Partner Graduates:
KSA: 22 graduates

Jordan: 18 graduates
Afghanistan: 14 graduates : e
Lebanon: 10 graduates T E e —
Kazakhstan: 10 graduates a P
‘Y UAE: 7 graduates

- Iraq: 5 graduates

*" Yemen: 2 graduates
Total: 88 graduates

ARCENT Congratulations
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» ARCENT builds a culture of innovation and experimentation.
» Task Force 39 — Innovation arm of ARCENT.
> ldentify and address operational gaps.

e Industry

* Department of Defense

* National Labs

 ARCENT Total Army talent
» Red Sands Experimentation Center.

» C-UAS Experimentation

» Leader-Follower/ Autonomous Vehicles

« 3D Printing / Advanced Manufacturing

Innovation




Q Building Readiness

» ARCENT employs rotational units throughout the AOR,
to conduct training and exercises with Partner units.

« Bilateral and Multilateral exercises
* Live Fire Exercises
« Subject Matter Expert Exchanges

» Udari Range Complex
« Tank Gunnery
« Convoy Live Fire

* Individual Weapons qualification

-

TF Rattler
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Q Western Access Network

Western Access Network |

» Western Access Network
enables Joint Force access
across the Arabian Peninsula
during times of crisis.

» Utilizes existing
infrastructure.

» Improves sustainment
capabilities.

» Exercises pre-positioned
stocks.

» Contracted Transportation.

» Tactical Command Post
provides C2.

» Border Agreements.




CO 1: Strengthen Partnerships

Operational Approach

Training Meetings Exercises
. 18 month Synchronized Training Calendar. . Enables joint Planning opportunities.
. Rooted in Army Doctrine. . Facilitates interoperability.
. Provides unity of training and shared understanding. .

Exercises.

Mix between Command Post Exercises, Force on Force, and Live Fire | e

. US Army Officer Course: BOLC, CC, CGSC, War College.
. US Army NCO Courses: USASMA, NCOPD, Symposiums.

Specialty Courses: JAG Graduate Course, Ranger School, SF Q. Course.

CO 2: Deter Iran

CTC Program

Training Triad

. 2 Phase Approach. (Phase I: Build interest in CTC participation; Phase II: Collaboration with Partners)
. Enhances unit proficiency and demonstrates effectiveness of 8-step Training Model.
. Enhances interoperability at the BDE and below level.

TF Spartan, 3SFAB, State Partnership Program.
Enables training from the individual level through BDE MDMP.
Enables execution of Certifying Training Events.

CO 3: Disrupt VEO'’s

Rotational Forces

Operational Platforms

. Advises, assists, and enables Partner Forces to secure lasting defeat of ISIS and enables the
establishment of an enduring security cooperation framework.
. Strengthen defense relationships and build partner capacity.

Army Support Group — BDE Level Command.

Provides command and control, and administrative support to ARCENT.
Operates as a Joint Security Coordinator.

Supports and enables regional response force.

CO 4: Set the Theater

WAN Development
. Establishes ground lines of communication across the Arabian Peninsula.
. Provides the Joint Force operational reach.

Warfighting HQ

Big Army Tent for forces in AoR.
Prepared to operate at USCENTCOM Speed.
Focused on expeditionary operations.

CO 5: Build Enduring Advantage

Innovation

° Task Force 39.
. Partnered with Industry, Academia, DoD Agencies.
° Conducts experimentation under combat conditions.

Enabling Concepts
Joint training in Partner training areas for Platoon/Company level training events.
Red Sands Integrated Experimentation Center.

CO 6: Build Readiness

ARCENT Readiness Training Center and Udari

Range Complex

The Army has charged ARCENT with providing a training environment where deployed units and Soldiers can maintain and sustain readiness.
ARCENT accomplishes this by maintaining US Army standard ranges and Training Aids, Devices, Simulators, and Simulations (TADSS) to
contemporary Army standards. Often, because of the austere environment and absence of significant distractions found at home station, units
increase their readiness while deployed.







