AFAOA Board Meeting Minutes
Date: 26 June 2025
Location: Virtual (Microsoft Teams)
Start Time: 1306 EST

Presiding Officer: LTC Wes Chaney, President
Recorder: CPT Quintin Lee, Secretary
1. Welcome and Opening Remarks
LTC Chaney welcomed attendees and acknowledged challenges coordinating global board schedules.
Recognized CPT Lee for coordinating the meeting and noted participation across multiple time zones.
2. Annual Meeting Planning – AUSA Event (12 October 2025 at 6 PM)
Tentative venue: National Museum of the United States Army (Fort Belvoir, VA)
Last quoted cost: $93 per person, including a private museum tour and plated meal (cash bar)
Discussion Points:
- Finalize catering costs (pending venue coordinator response)
- Army Navy Club considered as an alternative venue (Tony offered to inquire)
- Target ticket price: Below $125
- Ticket sales to start by mid-July 2025
- Speaker outreach initiated (MG Phillips primary target)
Action Items: Social Chair and President to finalize venue and speaker.
3. Summer/Fall Social
Proposed timeframe: Mid-September (aligning with SCO Course and JMAS/Spouse Course schedules)
Venue and date pending finalization.
Action: Social Chair to propose options.
4. Awards Discussion and Process Review
Total nominations: 18 (9 Gold, 9 Silver)
Voting in progress with 3 expedited awards identified.
Noted underrepresentation from 48B (Europe) and 48E (Americas) FAOs.
Discussion on possible shift to on-demand or biannual award cycles.
Action: Awards Chair to assess form improvements and propose 2026 process changes.
5. Academic Journal – Horizons
Approx. six articles under review; target publication date: September 2025.
Need for layout and formatting support (tools like Canva or InDesign discussed).
Exploring print-on-demand hard copies for members.
Action: Editorial Team to finalize content and formatting approach.
6. Financial Review
Current balance: Under $1,000.
Major expenses: $2,700 for medals and $1,800 for Weckerling Center donation (from restricted funds).
Recurring costs: Zoom, website hosting, and credit card processing fees.
Recommendation: Maintain $1,000 operating reserve.
Action: Treasurer to monitor revenue trends and sponsorships for Q3.
7. Spouse and New FAO Engagement
Continued development of online spouse resources on the AFAOA website.
Plans for location-specific and branch-specific support pages.
Action: President to coordinate ongoing content development.
8. Mentorship Program
Initial discussions between Mentorship Chair and President underway.
Goal: Launch new mentorship initiatives by end of year.
9. Membership and Outreach
Total Membership: Approximately 275 (two-thirds Active Duty, one-third Retired).
Efforts ongoing to engage Reserve FAOs.
Outreach channels: Podcasts, social media, and membership cards with QR codes.
10. Open Discussion / Closeout
Discussion on Reserve FAO engagement for the website.
Consensus to use Microsoft Teams for future board meetings.
Meeting concluded with appreciation for board contributions and next steps outlined.

Adjourned: 1400EST

Prepared by: CPT Quintin Lee, AFAOA Secretary

