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SUBJECT: FAO Single Tracking.

1. Single tracking is a fundamentally important FAO issue. Single tracking, as a general
policy, will kill the FAO program as we know it.

2. FAOs cannot do their jobs unless they have credibility and competence as mainstream
Army officers. They have to serve in units.

e Their credibility and competence comes from being first an Army officer and second
a Foreign Area Specialist.

e In their role as:
Attaches (most Army officers in approximately 99 countries are FAOs);

Chiefs of Offices of Military Cooperation, or Military Assistance Groups, or
Offices of Defense Cooperation (all security assistance organizations) in
51 offices around the world;

Staff officers on the DA Staff or the Joint Staff, working with attaches and
embassy staffs and visitors such as Chief of Staff counterparts; working
with on site inspection regimes such as monitoring CFE;

At State;

In Joint Commands, such as J-5 CINCPAC.

The FAO gets his credibility from the tact that he is a bona fide Army Officer -
commanded a battalion, Mech battalion X0 in Desert Storm, Il Corps plans officer,
commanded a company in Germany and a company at Fort Hood, just got back from Alaska,

and so on.

e A FAO's graduate school training, language training, and in-country training makes
them a real FAO. All this is built on the foundation of a mainstream Army officer.

3. We desire officers to be FAOs who want to serve with troops as a major and who want to
command a Battalion. [f they think they will never get a chance to do any of that, the good
ones will not sign up to be FAOs.
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4 Questions and Answers:
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Q: Does dual tracking attract and retain
competitive officers?
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A: Yes, and we're keeping them in the Army. @
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Years of Service




Q: Do they fall behind on promotions?

A: No. They do well at MAJ and LTC level, and, generally they are slightly above
average at COL level.
PROMOTIONS Voom

MAJOR LTC I coL j
YEAR | ARMY FAO | DIFF% | ARMY | FAO | DIFF % | ARMY | FAO " DIFF % |
l
|
|

1991 62.0 85.0 w030 || e17 | 781 | +164 | 386 40.0 +1.4 ‘.
1990 647 | 833 +18.6 60.5 621 | +1.6 | 372 37.7 +05 |
1080 || 687 | 900 +21.3 61.4 | 778 | +164 || 405 305 -10.0 |

1988 64.8 684 | +36( | 650 790 | +140 | 396 | 293 03 |

1987 | 724 | 791 +67 | 695 768 | +74 | 4S50 | 423 | <270 |
t 513 | 530 \ +1.7 ‘

1986 75.4 80.4 +50 | | ; i|
1985 | 76.9 782 | +13 764 | 786 | +22 53 4 55,0
1984 78.0 81.9 +39 | 709 | 718 +0.7 48.9 49.0

| ‘ 81.0 | +9.3 ‘ T

+1.6
+0.1

1983 78.8 817 | +29 71.7 +2.5

Q: |s there de facto single tracking out there - officers who do not get to the field as
Majors?

A: Yes. Roughly 25% are de facto single trackers. Many of these have made this
choice themselves. In many cases their company command records are not strong enough to
be competitive for battalion command, no matter what they do as majors. Additionally, there
are some who decide simply that they want to be full-time FAOs.

Q: Do FAOs who have been single tracked do a good job?

A: Of course.
Q: Can we single track some officers in the future?

A: Sure. Butas soon as we force single tracking for company or field grade officers,
word will spread that if you become a FAO you can't be a Battalion S-3/X0 and Battalion
Commander. |If we were to single track FAOs, it is essential that such an option be voluntary
for those in the grade of Major, for only a small slice of the overall program. (Inthe revised
FAO chapter in DA PAM 600-3, single tracking for field grade, non-selects for battalion

command is already proposed as an option.)
Q: How well do FAOs compete for command selection?

A: If they had strong company command when they got in the program and then strong
time as majors with a battalion they do OK. Overall they are a little below average.




Battalion Command Selection
1990 | 1991 ' 1992
ARMY - 10.7% I ARMY - 10.2% ARMY - 12.9%
FAO - 8.1% FAO-7.7%
| PREVIOUS | TOTAL | 15T TIME ] PAREVIOUS | TOTAL | 15T TIME | PREVIOUS | TOTAL

CA ;
ARMY 3.3% 12.5% 29.7% 2.6% 12.0% 29.9% |
2.6 10.6 14.5 [

l | |

3.4% | 13.6%
0|

FAO 3.3 Tl [ 29.1 54

css . '

ARMY 17.1% 2.3 8.8 4.3 7.0 12.6
FAO unkn unkn unkn | 3.4 58 80

cs A
ARMY || 165% | 4.4 9.2 | 3.1
FAO unkn | unkn unkn : [ B

Q: Is the FAO program broken?

A: No.

Q: Do we need to keep working the FAQ program?

A: Yes.

Working on a comprehensive laydown for the DCSOPS this month.

Completely reworked the FAO chapter for DA PAM 600-3 |ast spring.

Changed boundaries/responsibilities for Eastern Europe and the former
Soviet Union.

Establishing in country training sites in Hungary and Poland.

Met with DCSPER/PERSCOM team and went over program from A to Z, and
still working the detailed follow-up on that.

5. There is not a parallel between the Army Acquisition Corps and the FAO program. The
Acquisition Corps officer is a specialist in acquisition who has, early on, some Army
experience. When he is promoted to LTC with 17 years service, the fact that he has not been
in a unit for 12 years has minimal impact on his work. That situation would have major impact
on a FAQO's work. In order to conduct their FAO business, our FAQ's need 10 understand how
units are manned, equipped, trained, and sustained; how units are made combat ready and
how they fight; and how the Army operates as an institution. Thus, to gain this knowledge and
experience, FAOs must serve in units.

6. Summary. We should not single track as a general policy for two principal reasons:
""_’F’-'-_\-_--"'\--r-"‘\--—'-
- We will not get the right officers to apply to be FAO's.

- FAO's will not have credibility and competence.
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SUBJECT: FAD/PEP UPDATE

1. FAQ program adjustments are well underway which will align the program to meet future
requirement
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2. PEP program is on track and meeting our objectives.
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DCSOPS continues to fine tune the | APPROVED EXCHANGE POSITIONS
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