DAMO-TRL 26 Jan 1990

LEADER DEVELOPMENT

1. Leader Development Office (LDO) TDA. Ongoing. No change in
status. Appears TRADOC is falling off their position of not
providing 7 officers, at least at the action officer level.
TRADOC will start documentation procedures shortly. FORSCOM is
supporting their requirement although there may be some grade and
functional area trade-offs. DAMO-FD is moving out. Should make
the current MOC window.

2. Uniformed Army Scientists Working Group (UASWG) . Ongoing.
No change in status. Effort is beginning to pick up speed.
Working group meeting on 17 Jan 1990 went very smoothly. LABCOM
IPRs (azimuth checks) are being scheduled: DCSPER - 6 Feb; CG,
AMC - 8 Feb; and VCSA - 12 Feb (1000-1030). Personnel policy
issues will be handed off to PERSCOM after the 12 Feb brief.

3. Noncommissioned Officer Leader Development Action Plan (NCO
LDAP). Ongoing. No change in status. Action agencies working
recommendations and are off to a good start. Have current status
of all recommendations. Passed copy to CAIG and DCSOPS. LDO

will provide formal status update to CSA in 2d Qtr. Not yet
scheduled.

4. Civilian Leader Development Action Plan (CIV LDAP) . Ongoing.
DCSOPS prebrief scheduled for 1500-1545 hrs on 29 Jan 90.
Readahead submitted. Have copy of briefing slides. vcsa
prebrief scheduled for 1330-1415 hrs on 6 Feb 90. Time and date

for CSA (decision brief) being worked. Key leaders have been
briefed.

5. ANTAEUS Study. Ongoing. This effort is beginning to taper
off. GOWG scheduled for 12 Feb cancelled. Council of Colonels
will meet once or twice more. Leader development impacts being
identified. Final draft complete.

6. Junior Officer Evaluation Study. Ongoing. No change in
status. New name - Criteria Based Assessment Instrument Study.
CAL action. They are evaluating the mission. Must develop study
concept. Gen Hines has not passed his study material to CAL so
they can start. Gen Saint has been briefed. His concerns and
comments are being addressed. Hines study material will be

passed to BG Miller by the end of Jan 90. Will continue to
monitor.

7. RC School and Course Validation. Ongoing. No change in
status. TRR has action and details. TRADOC working.

8. MEL-1 Study. Ongoing. No change in status. IPR with CSA on
3 Jan 90 went very well. MEL-1 Study Group is making excellent
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progress. CSA comments provided to DCSOPS, DOT and DAMO-TRO.
Next Mentor Panel meeting for DCSOPS is tentatively scheduled for

27-28 Mar 90. Final briefing to CSA is scheduled for 1430 hrs 23
Apr 90.

9. DCSOPS Focal Point Actions. Ongoing. No change in status.

10. 629 Ramp Comments. Classified. DCSOPS tasker. Was 90%
complete. Units and timings have changed. QUICKSILVER part due
to be released to public next week. Needs a re-look.

11. FAO and Personnel Exchange Program Study Group. New
initiative. Meetings are taking place.

12. Professional Military Education Report. New action. No
change in status. Will monitor input from USAWC and CGSC which
is due on 14 Feb 90. Input used for SecArmy report to Congress.
SA report due to SECDEF on 1 Mar 90. DAMO-SSP action.

13. Leader Development White Paper. No change in status. csa

tasking to CAL/LDO (came out of SLTC ITI). First draft complete.
Will have copy next week.

14. FAO Council of Officers. DCSOPS has established. Will
participate in discussions. First meeting held 0930 hrs, 23 Jan
2C. TImportant issues being addressed. FA 48 is in relatively
good shape as compared to many other FAs. Changes being
contemplated will only make the FA 48 specialty better.

15. Pre-command Course Study. New LDSS project. Info paper
provided to DCSOPS. Waiting feedback from Leavenworth. LDO has

drafted message outlining work to be-accomplished. Plan is for
LTG Wishart to send it out.

16. Officer Education before WWII. New project. Have obtained
some material and sources from CMH. Have to review and develop
concept. Have some ideas which can be supported by CMH.
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