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DACS-OTRG ~ June 1978 

BG Vincent Ee Falter Acting Director of Strategy, P1ans, and Policy HQDA OCSoPS Washington, .C. 20310 

Dear General Falter: 

I received your letter of 1 June 1C'J7R and ;ippreciate the concern 
you expressed over our reco:renendation to disestablish the F.\O Coursc6 

# _:_ _%Jre education and training systea proposed by RETO envisions many "changes to officer education and training programs culainating 
with the phase out of all advanced courses in FY 87-1~ 1n Ue recognlze 

. that to some this can be a highly charged emotional issue. I can 
assure you, however, that we have given it extensive thought and study. 
(Stiff icient I think to avoid the pejorative label of "tenuous pre:nises. u) 
These recom,;--nendations are not based on fiscal constraints, but rather 
on careful study and analyses of where and at what point ±n an off leers 
career certain skills and knowledge should be ~ained. As a result of 
this analysis the system we propose emrisions an expansion of the basic 
course to provide the officer a better foundation in funda~1<:mtal st.ills. 
We further recommend. the establishment of Military Qualification St::m­ 
dar.ds wherein the officer will be given precise objectives and standards 
that he must meet prior to his tenth year of acti~e coa~issioned service. 

Under the current system, all officers attend an advanced course, 
however, only approximately 40 percent go on to mid-level ed.ucation at a staff college. Ta overco~e this deficiency - a deficiency which 
leaves half the of fie er corps with no forr.1al training. .or educ.cit ion ;ifter the advanced course -- we have reco:n:nended the establishment of a Com­ bined Ars and Services Staff School for all officers upon ?ronotion to aajor, Yet, some skills anj kno~ledge still must 9e taught by each service school with respect to the specialty for which they are proponent. To achieve this specialty specific training we recognize the need for 
TB~ functional ·cour'S:es.-= The TDY mode is required so that ECS constraints 
an~~ne conc"ern for personnel stability in units will not preclude atten­ dance at vital courses at the appropriate time. Thus, while the advanced 
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course, as currently structured, will be discontinued the proposed 
officer training and education system will provide co::iprehensive ani 
timely training and education to meet the Army's requ:1..rCli!ents in the 90's. 

The study group was and is aware. of the recommendations resulting 
from the 1977 FAO General Officer Steering Committee- Certainly a front­ 
end analysis is necessary an! desirable before you can determine what 
the FAO training requirements are and we have given strong support to this approach throughout the system, Fro our vantage point, however, 
it does not appear that given the other lengthy traininr, anti education 
programs for FAO's that an additional PCS course is warranted unless 
as a result of the front~end analysis additional supportive evidence is 
surfaced. Our position analysis does not so indicate. We have stated, 
and continue to believe that there is a need and justification for a FAO course which addresses tl-ie military application of all politico­ 
soc.iological and cultural· knowle.--l3e gal.ned through graduate and in­ country training. We believe, however, that such a course for all FAO's will probably not require a lengthly PCS. We further recognize the po­ 
tential impact that the disestablishment of the advance1 courses could 
have on the military faaily. In fact, I have directed further study in that area. 

Finally, in the out years we see a need for institution of promo­ tion by specialty and the associated need to code positions by specialty 
and by SST with assignments eventually being made in accordance with SSI 
requirements rat11er than simple specialty codes. 

-- 
As you are aware, the overall Rr~TO reco7!llllen3.ations, excepting the 

specialty recommen.1ations, are now being staffed by Depart:nent of the 
Army. The analysis of the 46 OPMS specialties to include the very -well 
done analysis of SC 4~ by "ISAT'fA, the RETO reco .. 1rr.en<lations, and your 
comments will be turned over to the OPMS General Officer Steering Co­ mittees for resolution and action as required, 

Sincerely, 

B. L. HARRISON Major General, USA 
Chairman'1 Review of Education and Training far Officers 
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