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Army Linguist Personnel Study (ALPS)

Points discussed during 12 August 1975 meeting Colonel Rice, Mr.
de Lespinois, and Mr. Marschik attending.

1. There is & need for the Army to state its language training
policy concerning foreign and English (as a foreign language)
training in an appropriate Army Regulation.

2. The entire training cycle could be altered to make training

more cost effective and job related and at the same time reduce
(or for some languages increase) training time to achieve those
levels of proficiency in the four language skills as specified
and prescribed by the user agencies.

a. The broad and long range éoals should be:

(1) to develop valid pfoficiency testing instruments
(1ike the ECL) for foreign languages to accurately evaluate lan-
guage proficiency of military personnel. Test score dates should
be entered-on the individual's personnel record and mandatory re-
testing be required annually or at least every two years. Dis-
tribution and control of tests could be handled in a similar manner
as for the ECL tests. A tasking letter to develop such tests and
necessary funding are required. ’

(2) to modify the present DLI curriculum to permit student
entry at various proficiency levels, to eliminate fixed training
times (such as 47 or 36 weeks) and instead train to specified pro-
ficiency levels, and to eliminate all extraneous and unnecessary
materials from the curriculum.

(3) to expand the non-resident training program and
formalize language training at the elementary level which can be
provided at major army installations at no additional cost to the
Army by utilizing Army linguists as instructors. Maintenance/re-
fresher training utilizing DLI Job related self-study materials
(DLI will start development of these materials 1 Sep 75) can be
conducted in a group study environment or.on an individual basis.
Again, Army linguists can be used as instructors.

b. Input.into Army linguist program could be from two sources:

(1) direct recruiting from civilian sources.



(2) from within the Army using graduates of the command
language schools elementary language programs: The CLP elementary
programs could serve as a valuable screening device in addition to
using DLAT and DLP1 scores.

(3) DLI should provide a basic language course that
permits entry at various levels of proficiency and trains students
in all four language skills up to the level of proficiency specified
by the user agency. As soon as the specified proficiency, level has
been reached student should be entered into job related specialized
language training to prepare him for follow-on technical/professional
training or assignments. The last phase of training should be pro-
vided by military linguist/instructors.

(4) Refresher/maintenance training will be provided in +the
field in command language programs (CLP) which receive advice and
assistance from the Nonresident Training Operations Division of DLI
and come under the technical control of the division. Assistance
is in the form of POI's, training literature and tapes and instructor
training. Training in the field will be conducted by military instruc-
tors trained by DLI (either the instructor course at the Presidio of
Monterey of instructor courses provided by MITs).

(5) Refresher/maintenance materials (modules of job re-
lated language materials which are self-study oriented and can
easily be updated and modified) will be provided by DLI to command
language programs and individual linguists as required. Development
of these materials will require assignment of military linguists (MI
and ASA) with various occupational backgrounds and skills to assist
the Nonresident Training Operations Division in this development
effort since the civilian instructors/course writers do notpossess
the technical background and expertise required.
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SCOPE OF DEFENSE LANGUAGE PROGRAM
- OVERVIEW

1. PURPOSE: The purpose of this position paper is to define the scope
of the Defense Language Program (DLP) in terms of (a) language training
facilities, (b) resident training, and (c¢) non-resident training and
support. )

2. REFERENCES:

a. DOD Directive 5160.41, 19 October 1962

b. Joint Service Regulation AR 350-20, OPNAVINST 1550.7, AFR 50-L40O,

MCO 1550.4B, 11 June 1963 and 17 January 1974

c. Department of Defense Study of Foreign Language Training by DLI,

10 July 196k

d. English Language Training Provided for Foreign Military Person-
nel by DLI, 22 April 1965.

3. DISCUSSION:

a. The Defense Language Institute, a Department of Defense (DOD)
agency with Army designated as Executive Agent, was established to
satisfy total DOD language training requirements with the exception
of Service academies and dependent schools. DLI has a multi-service
staff (based on representative student loads), & multi-national faculty
for resident training, and is responsible for the management, conduct,

‘'supervision, admlnlstratlon and control of the Defense Language Program

(DLP).

b. As part of the responsibility for the DLP, DLI exercises tech-
nical control over all DOD language training activities. Technical
control is authority to approve language training methodologies, in-
structor qualifications, texts, materials, course content and course
objectives. This includes the authority to develop and administer
language training standards for lenguage testing, materials and lan-
guage training equipment. Additionally, DL] acts as principal advisor
to the Secretary of Defense and his principal assistants on all lan-
guage training and research matters.

~ ¢. The DLP encompasses both foreign and English language training
conducted in-house, as well as through (1) Language Training Detach-

‘ments (LTDs) in Furope, Asia and Africe, and (2) Command sponsored
- progrars worldwide to mcet peculiar mission requirements.
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d. DLI became operational on 1 July 1963. At the same time, the
Language Department, U.S. Naval Inlelligence School, Washington, D.C.,
was redezignated DLI East Coast Branch, while the U.S5. Army Langusage
Schooi, Monterey, Californin, was redesignated DLI West Coast Branch.
On 1 July 1966, the U.S. Air Force Language School at Lackland AFB,
Texas, was integrated into DLI as DLI English Language School.

e. The resident foreign language training through FY T5 has been
conducted ail DLI schools in Washington, D.C.and Monterey, Ca. DLI
also sponsors a small number of students at the Foreign Service Insti-
tute (FSI), State Department, in Washington, D.C. in languages not
taught Ly DLI. The resident English language traininé is offered at
the DLI English Language Center (DLIELC) at Lackland AFB, Texas. As
part of an overall Army reorganization, DLI is closing its resident
school in Washington, D.C. and consolidating all resident foreign
Jdanguage training at the Presidio of Monterey, except for a small
number of students who will be sent to FSI. The consolidation at
Monterey is currently underway and will be complete by 30 June 1975.

f. Honresident training is conducted in CONUS and overseas for
approximately 100,000 U.S. military personnel under the technical
control of the Nonresident Training Operations Division which was
esiablished at the Presidio of Monterey on 1 October 19Tk and was
placed under the Office of Worldwide Training Operations on 1 June

1975.

g. The Office of Worldwide Training Operations is responsible
for:

(1) Support in English language training to’ foreign military
personnel in CONUS and host countries, to include general English,
specialized English, language training detachments, instructor training,
and language laboratory systems.

(2) Support to U.S. military personuel of all Service compo-
nents worldwide in:

(a) English language training conducted for non-English
speaking personnel; and

(b) Foreign language elementary level and maintenance/
refresher training.

h. DLI also develops and furnishes to the Services testing systems
in both foreign languages and English language as follows:

(1) DLPT. The Defense Language Proficiency Test is used by
the Services to determine an individual's present proficiency in a
specific language for assignment purpcses. Also, the DLPT is adminis-
tered to all foreign langusage students upon completion of the resident
training proczram at DLI.

2 &




i s al . i ok A R s s 2 e A Vo 4 5 D, sl e

(2) DLAT. The Defense Language Aptitute Test is administered
by the Services to prospective students to determine aptitude for lan-
guage learning prior to assignment to DLI.

(3) ECL. English Comprehension Level tests are used exten-—
sively &t DLIELC for placement and progress measurement. All U.S,
Service Schools have an ECL requirement as a prerequisite. MAAGS/
MISSIONS/DAOs on a worldwide basis use the ECL test as a screening
instrument in selecting foreign students for military training in
CONUS or overseas under the Security Assistance Program.

The DLAT and DLPT system is administered and controlled by the various

Services; however, DLI controls the administration of ECL testing
throughout the world.

: <)
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POSITION PAPER
SCOPE OF THE DEFENSE LANGUAGE FPROGRAM (DLP)
English Language Training Program (ELTP)

1. PUR F’OSE The purpose of this position paper is to provide perti-
nent information and details on the English language portion of the Defense
Language Program, The resident training program at-Lackland AFB,
Texas, for Foreign Military Trainees as well as the worldwide aspects

of English language training will be covered,

2. REFERENCES:

a, DLIDD Study, 22 April 1965, Subject: English Language Training
Provided for Foreign Military Personnel.

b. AR 350-20 OPNAVINST 1550,7/AFR 50-40/MCO 1550.48B, Man—-
agement of the Defense Language Program, 17 January 1974,

c. DOD Directive 5105,38M, Military Assistance and Sales Manual
(MASM), 29 November 1974,

d. Military Assistance Articles and Services List (MASL),

e, AR 550-50, Training of Foreign Personnel by the U.S. Army,
1 December 1970,

f, OPNAVINST 4950. 1E, Directive for Foreign Mllltary Tralmng ,
26 June 1969,

g. AFM 50-29, Education and Training of For‘e'ign Militéry Personnel,
15 July 1971, :

3. DISCUSSION:

a. Background. Prior to 1966 each of the U.S. Services conducted
their own programs for enhancing the English capabilities of, Foreign
Military Trainees (FMTs), In 1964, DLI was tasked to conduct a world-
wide study of the English language training provided for foreign military
personnel. The findings of this study and resulting recommendations are
documented in reference 2a above. Based on these recommendations, in
1966 the U.S. Air Force English Language School became a part of DLI
and was given the mission of teaching English to the FMTs for all Services

in preparation for follow-on technical training at the various Service Schools.

©)
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The DLI English l_anguage Center (DLIELC) gradually increased in
enrollment until it reached a level of around 600 students (average
load) in 1973, With the burgeoning Foreign Military Sales (FMS)
program, the enrollment drastically increased in FY 74 and FY 75,
and it is anticipated to continue to increase in FY 76 to a peak level

of about 2200 students in February of 1976, In 1956 the Air Force im-
plemented the use of Language Training Detachments (LT Ds) with in—
house or contract personnel familiar with U,S, methodology advising
the host country English language programs under the supervision of
the MAAG/Mission/DAO. This concept was continued by DLI and was
aimed at providing FMTs with better English skills prior to entering
DLIELC for training in advanced and specialized English terminology.
Also, this would shorten the time required at DLIELC and thereby save
Military Assistance Program (Grant-Aid) training dollars, This con-
cept worked quite well and proved to be very effective, To date more
than 375 English Language Schools overseas in more than 40 countries
utilize DLI grained host—-country instructors, DLI course materials,
tests and overall training system ., In 1972-1973, however, more and
more FMS countries, in an effort to speed up the training pipeline to
meet equipment delivery schedules, began to request entry at DLIELC
of students at virtually zero English Comprehension Level (ECL)., Thus
the input and mission of training at DLIELC began to shift in emphasis.,

b. Present Situation. Today there are 29 LTDs stationed in 10
countries, Of these positions, 16 are funded from the Security Assis—
tance Program (SAP) Grant-Aid funds and 13 are funded through FMS,
At DLIELC, the student population has shifted to a 756% FMS/25% Grant-
Aid situation, and, with the discontinuation of training for Vietnam and
Cambodia, will continue to shift in favor of FMS, Thus, all training
done at DLIELC is on a reimbursable basis with a preponderance coming
from FMS programs. The governing directives for English language
training as a part of the Security Assistance Training Program are
references 2b through g.

c. Present Activities.

(1) Course Descriptions. A listing with brief descriptions of
courses presently offered at DLIELC is contained at TAB A, Generally
speaking, the courses available range anywhere from O ECL. entry to an
80 ECL objective., They include specialized technical technolegy tailored
to the individual FMTs scheduled follow-on training as well as advanced
professional training. An example of the latter type is the Advanced Pro-

gram for Emglish L.anguage Training Systems (APELTS) which is designed

“m
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to prepare those personnel from other countries who will be responsible
for management of their country's English language training programs.,
The general English training is a variable length course of instruction
based on individual trainee proficiency and can range anywhere from 5
weeks to more than a year, The nature of the eight week APELTS
course is predominantly that qf a seminar with on-the-job training
(OJT). Proficiency levels for the general English courses are deter-
mined by administration of English Comprehension Level (ECL) tests
which are given every two weeks to measure student progress. When
the individual student approaches the required ECL for his follow-on
technical training course, he is placed in Specialized English Training
(SET) to become familiar with the specific terminology he will encounter
"during his technical training, The ECL requirements for technical train-
ing are prescribed by each U.S. Military Service.

(2) Course Development, The American Language Course (ALC),
developed and continually updated at DLIELC, represents a systems
approach in conducting an English language training program. Language
training standards are basically built into the system by virtue of the
standardization of ALC book quizzes and ECL tests (or ALC Placement
Tests which are a variant of the ECL but are not handled as controlled
materials). These are an integral part of the language materials package.
The general English materials form the core of the ALC with specialized
English supplementary modules ("shred-outs") in various technical fields.
All of these course materials are subjected to controlled, intensive field
testing and subsequent revision prior to being approved for operational
use., The materials are designed and developed for use in the resident
training program at DLIELC, and if successful, are made available for
purchase by users throughout the world, either through Grant-Aid/FMS
or by direct purchase. The ALC has become the standard thr oughtout
the armed forces in most countries which participate in the U,S, Security
Assistance Training Program. It is estimated that more than 100,000
students a year graduate from these DLI-supported programs., The ECL
tests developed at DLIELC are used universally by the MAAGS/Missions/
DAQO's as a screening instrument to determine which Foreign Military
Trainees are qualified to enter the various technical training courses
offered by the U.S. Service Schools. These tests are handled as con-
trolled items and are replaced at least every two years to maintain
the security of the selection process, 3

(3) Staff and Faculty., DLIELC is staffed with 37 military and
340 civilian personncl, The tri-service military contingent has 7 officers
and 30 enlisted., The civilian members of the administrative as well as

(8)




the instructors and supervisors are Civil Service employees of the @
Department of the Army, mostly in the 1700 career series. They are well
qualified in the field of Teaching English as a Foreign Language (TEFL)

and participate in the DA competitive service career program. The Lan-

guage Treaining Detachments(LLTDs) are selected from the faculty members

at DLIELC or other TEFL qualified personnel within DLI. LTDs deployed

on tours for 1-3 years at overseas locations come under the operational

control of the MAAG/Mission/DAO 's with technical supervision being

provided by DLI, '

(4) Facilities. Facilities at DLIELC represent the largest problem
area due to the greatly expanding resident training br'ogram. The latest
host--tenant agreement between DLIELC and the Air Force Military Train-
ing Center (AFMTC), Lackland AFB, Texas, provides for facilities for
a maximum of 900 students, During FY 75 the student load peaked at 1724,
Since the 900 student load agreement expired in 1973, negotiations have

-been underway to rensw the agreement at the 2000 student load level, In
the interim, steps have been taken to provide air-conditioning with window
units for additional Korean War vintage barracks so that adequate billeting
will be available during the summer months. Work is also underway to
provide a pre-engineered library facility to accommodate the increased

. load. A new, permanent academic/library facility is required as soon

as possible, @

(5) Language Training Detachments (LTDs). The present and pro-
jected deployment of LTDs is represented in detail at TAB B. In addition
there is a DLI Representative at the Commander—in-Chief Pacific (CINCPAC)
Headquarters in Hawaii, He is assigned to the Training Section and funded
from CIN@®PAC Grant-Aid funds to advise the Unified Commander on all
matters pertaining to the ELTPs in the Pacific Command Area.

(6) Guidance to Field Activities. DLI publishes two pamhlets,
DLI Pam 350-1 and DLI Pam 350-3, for use by MAAG/Mission/DAO
personnel and by LTDs and host-country personnel, These pamhlets
provide guidance as follows: ' -

(a) DLI Pam 350-1 provides procedures for establishing an
English Language Training Program (ELTP), details services and mater ials
available from DLI and outlines Security Assistance Program requisitioning
procedures,

(b) DLI Pam 350-3 3xplains how to establish and conduct an
ECL testing program in the host country and provides schedu'ling and pro-
gramming guidelines for English language training for FMTs,

i t .
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d. Plans for the Future:

(1) DLI1is presently formulating a long-range Research and
Development Plan for Enlish language training which will improve the
integrated systems approach making allowances for urgent operational
requirements as they occur,

(2) An effort is underway to secure permanent academic and
billeting facilities to accommodate an anticipated 2000 student load
for the foreseeablc future with a "surge—-tank" capability to allow for
temporary peak loads above 2000, :

(3) 1t is anticpated that LTDs will continue to be deployed through-
out the world with the preponderance being funded by host countries through
FMS . The Middle East is expected to host an increasing number of LTDs
as their ELTPs become operational or are upgraded.,

(4) An increased use of civilian contractor personnel as instructors
in various foreign country ELT Ps is also anticipated. This is primarily
due to the lack of qualified English instructors in these countries, The
use of DLI LTD advisors is expected to assist the host countries in ensur-
ing quality control where DLI materials and methodology are specified in the
contracts issued under the FMS Program., The LTD will act as the Con-
tracting Officer's Representative (COR) at the individual training sites.

5 10)
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ENGLISH LANGUAGE CENTER COURSES

1, American Language Course. Each phase is designed for classroom
group learning and individualized language laboratory instruction, The
standard method of teaching is the audio-lingual approach,

a., Elementary Phase, 1000 Series (Molumes 1100-1400) designed
for students from O to 40 ECL whose vocabulary and structural patterns
are very limited, ’

b. Intermediate Phase, 2000 Series (Volumes 21004-2500) designed
for students with a 40-70 ECL. This phase provides expanded vocabulary
and reinforces basic structural patterns,

c. Specialized Phase, 3000 through 9500 Series designed for students
who have a thorough knowledge in basic English and are prepared to learn
the technical terminology related to their specialized military field of
training.

d. Advanced Pilot Training: A 5-week specialized terminology course
designed for experienced pilots who will be attending follow-on training on
advanced high speed or transport-type aircraft,.

2, Training for Host-Country Supe rvisors/Instructors/Technicians, '

a, Language Instructor: A 27-week course which prepared the stu-
dent to becorme a competent and gqualified English Language Instructor.
The student becomes familiar with the ALC materials and studies American

English structure, phonology, and audio-lingual teaching methods in depth,

b. Language Instructor Refresher Course: A 13-week course designed

@

for experienced instructors who have previously attended the 27-week course .

and need to update their teaching methods and applied linguistics.

c. Advanced Program in English Language Training Systems (APELTS):

An 8-week course designed to provide foreign personnel in language training
managerial positions with a basic knowledge of all areas involved in admin-
istering, managing and supervising an ELTP,

d. OJT Professional/Specialized: A 2-week course available as a
follow—on to the Basic or Refresher Instructor Course which includes
operation of language laboratcories, performance of operator preventive
maintenance, and scheduling of students for instruction in the laboratory.

TAB A OO




e, Observer Professional/Specialized: This course varies between
2 and 5 weeks and is specifically for host-country ELTP managers, lan-
guage school directors, or key language training staff personnel,

f. OJT Language l_aboratory Maintenance: A 3 to 8-week course
which provides classroom instruction and practical application in the
installation, operation and maintenance of language laboratories,

()
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. ' DATES:1 June 1975
DEPENSE LANGUAGE INSTITUTEB
ENGLISH LANGUAGE FIELD TRAINING SERVICES
FY 1975
INIRY MASL TYPE
¢ M POSITION DATE DATE
PO WCN_RCN_PROG NUMEER ARR LEP RIMARKS
1 PACOM 327012 Education Sgcc[l.ang ’ )
{ B 0003 vall 12 FIS-R6-0003-68-D01-02  Cp Smith (9) 12 Theodore A, Klein, Jr.  3Aug?é 2 Aug 77
tco '
LROCCO
327011 . . Ing Spec/lang ]
8 0010 1Bll 12 PTS-M0-0010-67-5702 Rabat (11) 11 Joe Botello, Jr. 9Jun74  8Jun76
-ENEGAL '
327009 Tng Spec/lang ) . \
B C011-1A01 12  FIS-SK-0011-74-5703 paksr. (7) 9 Daniel P. Carbognin 1Jul?4  30Jun??
LURKEY . <
127011 : Ing Spec/lang . : ) )
D 0010 TE65 12 F1S-1K-0010-67-5702 Izmir (9) 11 Thomas ¥.. Molloy 12Nov7l 12Nov75 Due to withdrawal of )
’ . ' ) . ' Crant Aid, LTD is scheduled;
' to depart 30 Jure 75. 3.
. . - i }
by 327009 Tng Spec/Lang e L . :
! - D OOLLBIE6S 12 FIS~-TK-0011B=67-5703 Izmir (9) 9 Virginia Berk 11Nov73 1ONov75 Same as above comment.
% P OO1lA1E67 12 FIS-TK-0011A=67-5703 - . Goleuk (9).9 Steve A, Benavides 1Jul73  30Jun75 Recruiting cancelled due to N
’ . . ) Grant Ald withdrawal,
LUNIS IA .
327011 ) Tng Spec/lang o .
B 00107AS0 , | 12 ?TS-TU-0010-68-5702 1unis (9) 11 John 0. Lincoln 30Aug?2 29Aug’7? Two year extension granted
. . ' " ’ per DLIEL-0S 0516012 Feb 73
Bage L of & pages T v ” . " . DR
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OBLIG ’
(2i%.10Y MASL TYPE POSIT FROG
MO POSITION cs ¢S : DATE PAlE
PO WCN RCN PROC NUMBER LOCATION GR GR INCUMBENT ARR DEP REMARKS
ZAIK®
327011 . ) Tne Spec/lang
B Frs-0AA 12 FIS-CX=-FMS-68-5703 Kinahaaa (9) 11 Jamea D, Brick 1May73 30Apr77 FMS Case CX-OAA expired
. - . 25Apr75. Renewal of
. contract pending
TRAN . signature,
.- 237012 Supv Tng Spec/Lang . .
{ B FiS-0DX 12 FIS-IE}-HS-?L-SMZ: Tehran Vacant ' Jerome H, Silverstein
. selected for position,
. New case pending
: signature
327011 ~ Ing Spec/Leng
B F}5-0DK . 12 FTS-IR-F!5-68-5702 Tehran (9) 11 Hugh B. Evens 27Jan74  26Jan76 ODK expired 26Jan75.
Amendrment to case has
been signed
D FMS-OCF 12 FIS-IR-FM5-68-5702 . Tehran (9) ° 11 John L, Sims 19Dec72  1Jan?7 1 Year extension to OCF
. signed. Case explres
18Dec?5.
P PMS-GCC-4 . 12 FTS-IR-FMS-75-5702 Bandar Pahlavi (11) 11 Clayton Jung 13Jan75 12Jan76 FMS Case GCC=4 expires
‘ : on 12Jan76.
127009 ' Tne Spec/lang : .
D FMS ODIX 12 FIS-1R-FMS-72-5703 Tehraa (9) . 9 Panay J. Johnaon 26Jun73  25Jun?5 ODI expires 22Jun75.
. Schriedel sele-ted for
@ . position, LOA waitin_:.
P FMS OCH . 12 FTS-IR-F}¥S-68-5703 Tehran 9) 9 Oacar T. Vale 19Dec?2  18Jun’5 OCH expires 18Jun?5.
. grli' ep, Jun78.G) ew
be Hireatsynafais) v
.. . . : . . LOA for OhG being prepared.
P FMS-GCC-4 12 PIS-IR-FMS-75-5703 Bandar Pahlavi (9) 9  Joha Barrington 13Mar75 12Mar76  FMS Case GCC-4 expires
' . ' on 12Janleé,
SAUDI AzARTA ) ‘ ‘
327012 . Fducstion Specislist ¢ .
' 12 Richard L, Bethard 7 irst
B F5 OCX . o 12 FIS-5R-FM5=72-63% _Riyadh (11) Richar rds 7Jan?3 6Jan76 OCX Ciagge gegaatogoggd
Page 2 of 4 pages . & Z\.m ts s na ugg
o : . ’ : : . Extension for OCX awal ing p&Sign.
&
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€Y. 2% MASL. TYPE POSIT PROG .
MO POSIT GS GS DATE D\TE
PO \CN_RCN PROG NUMBER LOCATION GR _ | GR INCUMBENT ARR DEP REMARKS
SAUDI ARABIA
327011 Tng Spec/Lang
B FMS-OBH Riyadh  (9) 11 Mr. Robert Braun 12Mar75 11Mar?7 OBH expires 8Junl7.
327009 Tng Spec/lang ’ :
. B F¥S OBN Riyadh (9) 9 Sterling O. Frymire 31Jan75 30Jan?6 OBN Case expires 30Jan76.
\ . . .
( , ~
B FMS OBO Riyadh (7). 9 Croedby Crawford 18Jan?5 17Jan76 OBO Cage Expires 17Jan76.
- Tng Spec/lang Riyadh ~ (9) 11 Vacant Paul Coffey selected,
. Case being prepared.
PACOM
INZOSTSTA o
327011 Supv_Tng Spec/Lang . S
B 1026 VL84 12 PTS-1D=1026=-68=5702 . Jakarta (9) 11 James C. Van Riper 250ct70 6Jul?s John Hernandez selected,
: . . . ETD 22Jun7?S.
327609 - Tng Spec/Lang . . . g
B iC31 VLB6 12 FIS-1D-1082-70-5703 Surabaya (9) 9 Vacent ° Recruiting. Betty Clay
: . ’ ' transferred to Jakarta,
B 1025 VL83 12 F15-1D-1025-70-5703 Bandung (9) 9  Herbert Heatly 6Peb?S SFeb76 Duty Station transferred.
¢ . USDLG 090305 Jan75.
B 1062 V185 12 FTS-1D-1080-70-5703 Surabaya (9) 9 Robert May 8Jen?5 .  1Jan’6 Duty station transferred,
& : USDLG 090305Z Oct 74.
B 1082 VP77 12 PTS-1D-1081-70-5703 Jakarta (9 9 Nency M. Vorhes 150ct74 140ct 75 Vorhes returns to EL due
' to Lilness. Betty Clay
< transfers to Jakarta
EOREA o _ from Surabaya.
327011 Tng Spec/lang _ : .
B 5555VP1S 12 FTS=-KS=-5555-68=5702 Sooul . (7) - 11 Jamea A; McKRinnis 16Jul?3 15Jul?5s Position to be cancelled
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CNTRY NASL TYPE : POSIT | PROG
M + POSITION GS | GS . DATE DATE
PO WCN RCN PROG NUMBER LOCATION GR GR_INCUMBENT ARR DFP REMARKS
THAILAND
327012 Supv Tng Spec/lLang
B 5410 VVvé3 12 FIS-TH=5410-68-57048 Bangkok (12) 12 Richard J. Corveleyn 30Jan74 5Mar76 Extended. 24 days home
: ' . leave.
327011 Tng Spec/Llang . - )
B 1002 vv17 12 FIS 1#~-1002-68-5702 Bangkok (9) 11 Nash Thompson II 2Sep73 1Sep?7 2 yr extension per DLIEL-
0S 26-21-02 Mar 75.
g P 7007 vu87 12 FTIS=TH~7007-68-5702 Bangkok (9) 11 Jean E, Mitchell 22 Aug?2? 80ct76 2 yr extension, DEROS
: extended due to 30 days
home leave.
327009 Tng Spec/Lang
D 1362Y VL16 * 12 FTS~CB~ -5703 Udorn (7) 9 William Peters 130ct74 120¢t76  Position abolished. Dep.
Jun 75,
VIETHAM
__J27012 Supv Tng Spee/Lang . !
B £701 WR3S 12 F15-V5-8704-7Q-6181s  "Saigon  (11) 12 Julius Toth 23Nov73 . Position terminated. :
- . : Employee evacuated 23Apr?5. -
327011 _ Tng Spec/Lang : ' . :
D 3001 Wu24 12 FIs-V5-3001-68-5702 Saigon (9) 11 Bert H. Brewer 20Jun74 Positfon cancelled on
. ' departure of Brewer
v : 8Apr75.
P 0702-XD39 <12 FIS~-VS~0449-70-5702 (11) Vacant
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DLIW~-N : POSITION PAPER 25 Jun 75
SCOFPE OF DEFLHSE LANGUASE PROGRAM
COMMAND LAGGUAGE TPROGEAM

1. PURFOSE: The purpose of this positior paper is (a) to identify DLI's
functions and responsibilities and those of the Service Program Manager
(st#) within =ach Military Service #nd (t:) to explain the nature of the
Comnund Language FProgram (CLP) within the Defense Language Program (DLY).

2. REFERENCES: : .

a. DOD Directive Number 5160.41, October 5, 1968, subject: Defense
Language Program.

b. AR 350-20, OPNAVINST 1550.7, AFR 50-40, MCO 1550.LB, 17 January
1974, Management of the Defense Language Programn.

c. AR 621-5, 26 August 1974, General Education Development.

d. GAO Report: "Need to Improve Langusge Training Programs and
Assignments for U.S. Government Personnel Overseas,” January 22, 1973.

3. DISCUSS1ON:
a. Responsibilities of DLI and Service Program lanagers (SFM)

(1) References a, b and c specifically spell out DLI's func-
tions and responsibilities concerninrg the CLP. Except for resident
training conducted at DLI and training ccnducted under contract with
the Foreign Service Institute (FSI), the CLP (or nonresident training)
consists of all foreign and English language training programs or
courses conducted by, or under contract to, DOD ective duty or reserve
components. '

(2) DLI exercises technical control over these programs
through the Nonresident Training Operations Division which is part of
the VWorldwide Training Operations Office. Technical control is the
authority to establish, develop, approve, and administer language
training standards for the DLI'. Th-se standards are applicable to
language training methodologies, cours=e confent and objectives, tests
and measurements of l=nguage aptitude; and proficiency skill levels,
instructor qualifications, texts and training aids, and recommendations
for academic credit. Urder the rolicy ruidance of the Assistant
Secretary of Defense (Manpower and Reserve Atfairs), the Secretary of
the Army was designated as the Executive Agent for the DLP with DLI
carrying out its functions and re-ponsibilities in accordance:with
reference b, :



(3) when DLI receives a request for CLP approval from the
Service Program Manager, it reviews the technical aspects of the pro-
posed CLP and approves or disapproves the program, making appropriate
technical recommendations to the local commander. DLI's assistance is
in the form of written guidance and/or on-site evaluation and includes
information on teaching methodologies, programs’ of instruction, course
materials, instructor qualifications and instructor training at DLI
or thru Mcbile Training Teams (MIT).

(L) DLI also has the responsibility to provide on a reim-
bursable basis, suitable elementary level and/or maintenance/refresher
materials. 1If the materials are nol available in the DLI inventory,

DLI will recormend other suitable materials or sources for such mate-
rials. In certain cases, DLI, upon request, will initiate the develop-
ment of course materials for any programs in which there 1s a continuing
requirement for such materials.

(5) The Service Program Manager (SPM) within each Service
Department is specifically responsible for maintaining records of all
CLPs; reviewing the status of all CLPs to preclude duplication of effort
and to check any unnecessary proliferation of language programs; for-
warding to the Director, DLI, requests from commanders to establish
CLPs; inspecting CLPs to insure that individual programs are being
conducted efficiently.

b. Nature of the CLP.

(1) Joint Service Regulations of 11 June 1963 and 11 June
1969 made provision for the conduct and technical control of CLPs; how-
ever, DLI never achieved this control mainly because the individual
" Services failed to comply with the regulation. Recognizing this
shortcoming DLI on 13 December 1971 sent a letter to HQDA along with a
staff study proposing the establishment within each Service Department
of a Service Program Manager (SPM). DA approved the SPM concept in
1972 and also adopted other proposed changes to the J01nt Service
Regulation. :

(2) In the meantime, the GAO Report to the Congress, "Need
to Improve Language Training Programs and Assignments for U.S. Govern-
ment Personnel Overseas,' criticized DLI and the Services for failing
to achieve technical control over the CLP. After two years of

staffing, a new Joint Service Regulation was approved and published
on 17 January 197h.

(3) Shortly after the new regulation was published, DLT, in
implementing the provisions of the new regulation, took the following
steps to achieve effective resource management and technical control
of CLPs:

o5 ¢
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() A requust for funding of six civilian personnel
positions tor the Monresident Training Operations Division was sub-
mitted to TRADOC as an unfinanced requirement but was turned down
by TRADOC.

(b) A request for $100,000 for urgently required funds
to develop MOS-related rionresident self-study materials was also
turped down by TRADOC.

(c) During 2-3 May 1974, DLI convened a CLP Conference
(attended by the Deputy Assistant Secretary of Defense for Education,
representatives of the Service Departmenis and major commands) in
Washington, D.C. in order to implement the SPM concebt and to define
the responsitilities of DLI and SPMs, to solicit a more cooperative
attitude from the Dervices, anl to establish a viable working rela-
tionship with the 5PMs. A summary of the CLP Conference proceedings
is at TAB A.

(4) With a skeletal staff the Nonresident Training Opera-

"~ ticns Division (DLIW—N) began functioning at the FPresidio of Monterey

on 1 COctober 197k after the rcorganization of DLI under Project
"CONCISE". Prior to consolidation/relocation, the staff at HQ,
DLI had consisted of. three people.

(5) During calendar year 1974 DLIW-N completed 515 indivi-
dual staff actions providing advice and assistance to numerous uniis
in the field. The Division furnished Mobile Training Teams ic¢ pro-
vide instructor training and on-site evaluations and assistance to
Fort Bliss, Fort Devens, Fort Bragg, Fort Leavenworth, and the Naval
War College. A list of 19Th projects is furnished at TAB B. A 1list
of current projects is furnished at TAB C.

(6) The major prcblem areas are that:

(a) DLI and the SPMs have not yet achieved full
technical control over the CLP.

(b) The working relationship with the SPMs is not
yet effeclive, partly because other Service Departments have not
put enough emphasis on the importance of the CLP within the Defense
Language Program. '

(c) TRADOC has not providel the funds necessary to
otaff the Division and to develop urgentiy needed materials for
ldG-related self-study refresher courses and suitable elementary

level courses.

(d) Budgetary constraints on travel funds have pre-
veniecd the Division from conducting on-site evaluations and reviews.

(e) Majjor projects had to be postponed because of
o ol personnel and funds.

oy . -
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c. Future Plans:

(1) The plans of DLIW-N for improving the CLP are generally
to provide more meaningful zdvice and assistance to morc than 100,000
Service personnel enrolled in varicus types of language training pro-

grams around the world.
[

(2) The most urgent requirement exists for MOS-related self-
study materials for military linguists (including graduates of DLI)
to enable them to maintain and refresh their proficiencies in order
to effectively function in their critical assignments. DLI, in-
cooperation with the Services, is now moving ahead with this project.
A list of planned projects is furnished at TAB D.

(3) The programmed use of the FY 76 funds is described in TAB
E and includes money for salaries, course development, TDY travel and
supply requirements.




DEPARTMENT OF THE ARMY

HEADQUARTERS, DEFENSE LANGUAGE INSTITUTE I

WASHINGTON NAVY YARD (ANACOSTIA ANNEX)
WASHINGTON, D.C. 20374

REPLY TO
ATTENTION OF:

DLI-OP~NRB ' 7 JUN 1974

. SUBJECT: Command Language Program (CLP) Conference |

TO: CONFERENCE ATTENDEES

1. The Defense language Institute (DLI) hosted a CLP Conference
during 2-3 May 1974. One of the major objectives of the conference
was the exchange of ideas regarding some basic management problems
which are an integral part of the Command Language Program of the

" Department of Defense.

2. Conferees were furnished a background folder containing relevant
information for each of the agenda items. During the conference it was |
decided that certain additional information would be forwarded to those f
who were in attendance. The following additional informational documents ”
are attached for your information and retention.

a. Revised summary of CLP Conference proceedings including editorial H
comments and/or follow-on actions as appropriate.. : |

b. Corrected list of organizations and representatives in attendance.

c. USAREUR: additional supporting documents as reproduced following
the briefing.

y . USAFI/DLI: relationship and policies regaraing procedures for :
processing Armed Forces units and individual requests to DLI for USAFI L
) language training materials. (Included as part of Inclosure 1). Co gl

3. Your participation in and continued support of this important DOD
program are sincercly appreciated. Should you have any suggestions and/or X
comments concerning the attachments, please feel free to contact this o

headquarters. . .

FOR THE DIRECTOR:

; ~ o TS {{n { -
S 3 Tncl KiM SMALLHEER
Summary Capt USAF ﬁ?’ (él)

l.ist of Attendees
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DEFENSE LANGUAGE INSTITUTE
COMMAND LANGUAGE PROGRAM
CONFERENCE
WASHINGTON NAVY YARD (ANACOSTIA ANNEX)
2 May - 3 May 1974

HEADQUARTERS BUILDING T-30
MONTEREY ROOM ¢

CONFERENCE CHAIRMAN: .
Dr. C. D. Leatherman, Chief, Nonresident Branch, Operations
Division, HQ, DLI (AUTOVON 288-3840 or 433-3840)

CONFERENCE PLANNING/PROJECT OFFICERS:
Mr. Heinrich Marschik, Nonresident Branch (AUTOVON 288-3839

of 433-3839)
Mr. Bozidar T. Horn, Nonresident Branch (AUTOVON 288-3045

or 433-3045)

DEPARTMENT OF DEFENSE

- Dr. Richard Rose, Deputy Assistant Secretary of Defense
(Educatiorn), Washington, D. C. 20301 (AUTOVON 227-0617)

COL A. J. Dougherty, Assistant Director Professional Military
Education, Office Deputy Assistant Secretary of Defense (Education),
Washington, D.C. 20301 (AUTOVON 227-0617) :

HEADQUARTERS, DEPARTMENT OF THE ARMY

COL W.F. Williams, Chief, Training Division, Military Personnel
Management, Office Deputy Chief of Staff for Personnel, Department
of the Army, Washington, D.C. 20310 (AUTOVON 227-1406 or OX 71406)

MAJ Jamo C. Powell, Training Division, Military Personnel
Management, Office Deputy Chief of Staff for Personnel, Department
of the Army, Washington, D.C. 20310 (AUTOVON 227-4559 or OX 74559)

CPT William Seale, Training/Evaluation Reserve Division, tQ, US
Army Security Agency, Arlington Hall Station, Arlington, Virginia
22212 (AUTOVON 222-5678 or 692~-5678)

LTC Philip H. Mecom, Jr., Training and Doctrine Branch, Office
Assistant Chief of Staff for Intelligence, Department of the Army,
Washington, D.C. 20310 (O0X 71914) :

S

Mr. Robert Rambicur, Director, Army Education Center, Fort
George G. Meade, Maryland 20755 (AUTOVON 923-6421 or (301) 677-6421)

(2v)
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HQ DEPARTMENT OF THE ARMY

Mr. Albert S. Gau, Command Language Coordinator/DLI Technical
Y Representative, Europe, HQ USAREUR & 7th Army, ATTN: AEAGC-G,
APO New York 09403 (WORMS 2421-7418/7975)

- g

Mr. Tilton Davis, Chief, Educational ‘Development Section,
Leadership and Behavior Division, Office Deputy Chief of Staff
for Personnel, Department of the Army, Washigton, D. C. 20310
(AUTOVON 225-6361)

Mr. Leon Y. McGaughey, Education Program Administrator, TAG
Center, DAAG-EMG-G, Washington, D. C. 20310 (AUTOVON 223-7748 or
* 0X 37748/49)

Mr. Bruce C. Blevins, Assistant.Director of Education,
Fducation Branch, Office Deputy Chief of Staff for Personnel, HQ
TRADOC, Fort Monroe, Virginia 23651 (AUTOVON 680-4201)

Mr. John T. Pollock, Direcfor of GED, Army Education Center,
Fort Gordon, Georgia 30905 (791-3622/2603)

Mr. Michael A. Yannitello, Director of GED, Army Education
Center, Building 464, Fort Eustis, Virginia 23605 (927-5508)

CPT Jurwood Moxley, Schools Officer, Intelligence Branch,
Intel-Scty Division, HQ First US Army, Office Deputy Chief of
Staff for Operations & Intelligence, Fort George G. Meade, MD 20755
(AUTOVON 923-2626/2664) | _

Mr. Eugene F. Bolick, GED Director, Education, Education
Services Office, Fort Story, Virginia 23459 (AUTOVON 927-9151)

COL Nicholas A. Hall, Language Coordinator, First US Army Area
Intelligence School, c/o FORSIC, Fort Bragg, North Carolina 28303

DEPARTMENT OF THE NAVY

CDR P.K. Stevenson, Assistant for Education and Youth Progroms,
Office of the Chief of Naval Operations, OP-991El, Washington, D.C.
20350 (OX 24636)

Miss Carol Williams, Assistant Program Manager, Special Education
Programs, Office Chief of Naval Education and Training, Naval Aivr

Station, Pensacola, Florida 32508 (AUTOVON 922-4684/(904) 452-4684)

DEPARKTMENT OF THE AIR FORCE

MAJ Eric Nielson, SPM, Systems/Specialist Training Branch,
Training Programs Division, HQ USAF, Washington, D. C. .20330
(AUTOVON 225-7322) g

. Mr. Cox, Education Services Branch, Education Program Division,
Deputy Chief of Stuflf for Personnel®™Washington, D. C: 20330
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MARINE CORPS

MAJ J.D. Bennett, Jr., Marine Corps Representative to the
Defense Language lInstitute, Operations Division, HQ DLI, Washington
Navy Yard (Anacostia Annex), Washington, D. C. 20374 (AUTOVON 288-3394)

FOREIGN SERVICE INSTITUTE

Miss Norma L. Kleiber, Program Assistant, Foreign Service-
Institute, Department of State, Rocom 901, SA-3, Washington, D.C. 20320
(235-8816)

HQ DLI REPRESENTATIVES S .

COL
COL

J. R. Koenig, Director - ' -
A. Kay, Deputy Director : :

LTC C. W. Uhl, Chief, Operations Division . : ' ]

MAJ L. M. Jones, Jr., Operations Division

Dr. J. C. Hutchinson, Acadewmic Advisor

Mr. Pierre de Lespinois, TEFL Advisor o

Dr. C. D. Leatherman, Chief, Nonresident Branch

Mr. B. T. Horn, Nonresident Branch

Miss Anne Marie Frazier, Nonresident Branch

LTC M. T. Henrikson, Commandant, DLIEC

Headquarters “ -

Defense Language Institute

Washington Navy Yard (Anacostia Annex)

Washington, D. C. 20374




HEADQUARTERS
DEFENSE LANGUAGE INSTITUTE
Washington Navy Yard (Anacostia Annex)

Washington, D. C. 20374
. . 30 May 1974

. SUMMARY OF COMMAND LANGUAGE PROGRAM CONFERENCE
(2-3 May 1974)

ABSTRACT OF REMARKS BY DASD (MSRA) (EDUC)

Dr. Richard Rose indicated that there is increasing Congressional
interest in all aspects of DOD Training. The current cost of such
" training runs about $7 billion annually. Detailed reviews of training
programs are currently underway by Congress and DOD; maximum Service
participation in these reviews may be anticipated.

Management can no longer be measured by dollars since much of the

" current emphasis is on training loads. ''Under-utilization' of trained
personnel may lead t possible budget reductions, e.g., if DOD uses 70%
of those personnel trained, there could be a 307 resultant cut in train-

ing dollars.

During this CLP Conference it is essential that conferees exchange
and also share information. With regard to training techniques, change
for the sake of change is not the key to solving problems. We need to

' look for innovative or new techniques, possibly including as only one
example, computer assisted instruction (CAI) or other novel training
techniques, or training packages such as ''traveling-instructional-teams."

The nced for improved management skills is greater now than ever
before. Effective communication is most essential for the efficient
management of our Command Language Programs. (See Note #2, pp 7).

Comment: Policy guidance, from DOD; no action required at this time.

ABSTRACT OF REMARKS BY.DIRECTOR, DLI

"

In e
=

.

i Colonel Koenig reviewed the basic official documents leading to the
) establishment of DLI, including the DOD Directive 5160.41 and the

- designation of the Secretary of the Army as the Executive Agent for the
DLP; the recently revised Joint Service Regulation which provides imple-
menting instructions, procedures, guidance and responsibilities for

operating the DLP, : .
9
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Remarks by Director, DLI (Cont'd)

Deficiencies included in the GAO Report were mentioned as well as
some of the corrective actions which werc required. The concept of the
Service Program Manager (SPM) was mentioned as one possible solution
to the exercise of technical control over CLPs within the respective
Services.,

Colonel Koenig emphasized the necessity for team work and the _ .
need for close cooperation between DLI and the Services in order to .
achieve an effective DLP. He also indicated the need for DLI to provide .
advice and assistance whenever necessary, that DLI cah and will serve as -
a clearinghouse in order to achievc an efficient and cost effective
Defense Language Program. : .

Colonel Koenig further pointed out that this is a working conference
and that the free exchange of ideas and concepts will lead to a smoother
working relationship among all agencies concerned with language training.

Comment: Policy guidance from D/DLI; no further action required at
this time.

STAFF PRESENTATIONS ARE SUMMARIZED BELOW:
A special DLI Command Briefing highlighted the mission, functions,

responsibilities, consolidation, reorganization, and relocation to Monterey.
A DLI film "LANGUAGE POWER FOR PEACE" was shown.

A summary of the Joint Service Regulation, the DOD Directive and the
- GAO Report to Congress was prescnted. In each instance, responsibilities,
missions, functions and requirements were emphasized.

Comment: Policy guidance and background information.

.BRIEF HISTORY OF COMMAND LANGUAGE PROGRAM

A brief History of the Command Language Program was given. The period
from 1962 - 1964 involved a determination of the actwal scope of the DLP:
in 1964 a world-wide study wds conducted by DLI: in 1968 a survey was
conducted of programs in Southeast Asia, (this study resulted in DLI
recommendations regarding intensive Vietnamese training in-country vs in -
CONUS and the establishment of a field office in Southeast Asia).

Efforts to identify on-going_(CLP) programs were not fully successful -
during the period 1969-1971. This situation resulted in a recommendation -
by DLI regarding the establishment of Service Frogram Managers in order to i
improve the CLP. The concept was approved by Department of Army on
21 August 1972, Deficiencices noted in the GAO Report dated 22 January 1973
and suggested corrective action were also influential. Following a 1973

()




management review of the DLP, staff actions were initiated for the
revision and publication of the new Joint Service Regulation which
was published 17 January 1974. Further history is bel ng made during
this two=-day conference. .

Comment: Background information.

USAREUR COMMAND LANGUAGE PROGRAMS

The DLI Representative from USAREUR (Mr. Albert Gau) presented a
detailed summary of USAREUR Command Language Program Activities. Such
programs fall into

(1) commander-directed, mission-oriented and job connected training.
(62% of total);

(2) voluntary participation, off-duty training (38%) and

(3) language lab (group and individual) in support of the two programs
above.

Mr. Gau described typical current programs in the Commander-directed
category including Head-Start: Gate-Way to German, et al; Round-the-Clock:
" military terminology, intensive non-specialized programs; and Training in
English as a Second Language. Details were given concerning the personnel
involved in the overall program and also the material resources (printed
material, audio-visual aids and testing instruments). . Funding for FY 74
approximates $550 K and for FY 75 will exceed $800 K.

Current complex problems which must be resolved include: (a) too many
non~English-speaking soldiers (5% of EM strength); (b) too few field language
coordinators/developers and (c) too high a turn-over rate of contract
instructors, resulting in increased training costs. '

Comment: Background information. Follow~-on Action: Reproduce and
distribute hand-out materials.

SERVICE PROGRAM MANAGERS (SPMs)

This presentation covered the concept, functions and responsibilities
of SPMs as outlined in the Joint Service Regulation. The procedurces for
the establishment of new Command lLanguage Programs were outlined and
discussed. Sequential procedures discussed correspond with those indicated
in Chapter 4 of the Joint Service Regulation.

During the discussion,the consensus was that it would be desirable to
have an annual meeting of SPMs; to have a close working relationship between
DLI and the SPMs; for the SPMs to cstablish cffective communication channcls
between DL1 and any lower command echelons within the Services; and for the
SPMs to inform lower echelons vegarding the desired method of operation to

include appropriate orientation, regarding the new JSR and requirements
incident thereto.

3027
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ACSI may have an interest in the various visits to installations
which plan to establish new CLPs or future meetings in connection with
the operation of the CIP ‘

In response to 4 question regarding language, tra ining requirements
for Reserve Components, the consensus was that such requirements should
be forwarded through command channels to the appropriate SPM, who in turn,
would forward them to DLI for implementing recommendations and/or actions

as required.

Action: Consideration will be given at a later date ‘to the feasibility
and desirability of convening another CLP Conference during the
spring of 1975. Language training requirements for Reserve
Components will be handled on a case-by-case basis. Resources
vs requirements cannot be anticipated at this time.

,IDENTIFICATION OF COMMAND LANGUAGE PROGRAMS

This discussion period covered the recent inventory of all Commnand
Language Programs within the US Army. Conferees were furnished a copy of
the TWX or cable to the various Army Commands Worldwide and the detailed
information which was obtained as a result thereof. It was suggested
that this sample message might be of value to the other SPMs in obtaining
a complete inventory of the CLPstwithin their Services. SPMs were requested
to obtain such inventories for their respective Services if at all possible
within a period of 60 days, beginning o/a 15 May 1974.

Action: As indicated above, this agenda item was included to highlight
the need for CLP inventories from USAF and USN. Letters have
been prepared by DLI requestlng the CLP 1nventor1es from USAF
and USN.

INVENTORY OF LANGUAGE MATERIALS USED IN COMMAND LANGUAGE PROGRAMS

This presentation announced DLI's acquisition of Limited Fluency and
Refresher Language Materials, developed by the Army JFK Command Language
School, Fort Bragg, N.C., which could be useful in other comparable Command
Language Programs. It was indicated that when all existing Command Language
Programs are identified, DLI would request the SPM's assistance in securing
courtesy copies of all non-DLI/USAFI1 developed language training materials.
The combination of all DLI, USAFI and other available language materials
would result in better DLI technical assistance for Command Language 1ra in-

ing Programs.

Comment: This is a follow-on action and is directly related to the agenda
item above "Identification of Command Language Programs."
{
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PUBLICATION OF A NONRESIDENT COURSE CATALOG

This discussion period indicated that DLI would evaluate all
available language materials in the necar future to determine their
suitability for the Command Language Programs. Those materials which -
are approved by DLI will be listed in the Nonresident Caurse Catalog.

Comment: Publication probably will be accomplished in DLI Pamphlet
Form, and would be updated periodically.

REVIEW OF DLI AND USAFI MATERIALS FOR USE IN CLP

Review of these materials will be predicated on the latest requirements
from the field (user agencies). The current approved (by DOD) operational
procedure indicates that DLI will take over the USAFI language inventory

but not the USAFI mission. As now planned, the USAFI Spoken Language Series

will be shipped to DLI Monterey, California for storage and issue in support
of approved Command Language Programs.

Comment: Due to the planned relocation of the HQ DLI to Monterey, California
during July-September 1974, requests from military agencies (DOD)
for USAFI materials cannot be honored until o/a late September
or October 1974, Command Language Programs, approved by DLI, will
be furnished USAFI materials at that time, as appropriate. It
should be noted that individual requests for USAFI materials will
be referred to: Spoken Language Services, P.0O. Box 783, Ithaca,
New York, N.Y. 14850.

THE NEEDS AND REQUIREMENTS OF THE SERVICES, MAJOR COMMANDS, AND FIELD

COMMANDERS

This presentation cited specific current language training examples
or programs including all the Services, CONUS and major overseas commands,
that had enabled DLI to determine language training requirements. The
continuing need for USAFI materials, technical and/or military termlnology
English language materials, and refresher courses was emphasized. :

Comment: The interim and transitional period covering the formal close-out
of USAFI as a recognized DOD operational entity and the B ter
distribution of all relevant remaining USAFI materials to user
agencies will result in some turbulence. This turbulence will be
minimized in so far as is possible. See preceding comments for
relevant details.
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DLI RELATIONSHIP WITH SERVICES EDUCATION PROGRAMS

This agenda topic included current examples of existing relation-
ships between the Army Education Services and DLI. The former provides
orientation language courses, English language courses for non-English
speaking US military personnel, language courses for the award of
academic credit, language laboratory facilities, testing, etc. DLI
exercises technical control as may be required in accordance with pro-
visions in the Joint Regulation. In addition, DLI offers foreign and
English language instructor courses that could be made available to both
Active and Reserve component units.

Comment: This w@genda topic was planned as an information item. Follow-on
actions are not contemplated:., co

FIELD SURVEYS OFE CLP TN CONUS AND CEP OVERSEAS

DLI staff members indicated plans for FY 1975 to survey field programs
and' provide on~site assistance to 10 CONUS Army installations, provided
the requested' funds for- this purpose are approved.

Comment: O@ne alternative is that if funds do not become available to DLI,
then: perhaps: the installatiom requesting DLI assistance could
provide funding. Similawmly, DLI could also assist US Air Force
and: Nayvy: ont a mutuailly: agreeablle basis.

A, indiicated! above., andi &f additional ﬁunds-are,approvéd»for FY 1975,
aisj requested), DLT witlll provilde- on-site. assistances to the major command's
overseas,.; DLI exp@essediﬁﬁgyopinion,that the SPMs may desiire to accompany
DLI representative on; suchi missions..

SURVEY OF ENGRISH: LANGUWAGE ENHANCEMENT PROGRAMS, CONDUCTED AT INSTALLATIONS

AND.SCHOOLS THAT PROVIDE DOGD TRAINING TO FORE IGN' STUDENTS

Duvﬂng,this~discussfoﬁf§éniodg DLL called attention to the TRADOC
Regulation. 55l-4, paragraph 5d(4)(c)l, which. calls for English language
refresher training for Allied:i students and authorizes direct contact
between DLT and 'schooli commandants in, this matter. In addition, it was
pointed out that DLI had participated in such activities at various locations,
including varias Army installations and' the Naval War College.

Action: None: nequir ed' at this time.

ENGLISH LANGUAGE TRAINING FOR NON-ENGLISH SPEAKING US MILITARY PERSORNNEL

This presentation indicated that Fort Jackson, S.C. provides full-time
training for insular Puerto Rican Army personnel. This training is not
considered- to be fully cffective and is, therefore, being studied by the
DA and, TRADOC. The USAF has been scnding their non-English speaking personngi




to DLIEL, Lackland AFB, on a space available basis. The Navy has sought
DLI's assistance in training some 2000 Philippines each year. In order
for DLI to continue providing this type of in-house training for an
expanded program, the Joint Regulation would have tc be revised.

Action: None required by DLI at this time. Awaiting further guidance
from higher headquarters.

DEVELOPMENT OF NONRESIDENT COURSE MATERIALS, PROGRAMS. OF INSTRUCTION (POIs)
AND RELATED INSTRUCTIONAL MATERIALS FOR CLP

¢

.During this discussion period, the DLI projected plan was announced to
develop Russian, German and English courses for CLP in FY 75. This plan
assumes that the requested funds will be approved. Future plans algb call
for the development of modular language courses in a total of nine high
density languages. This will permit tailoring specific language courses
to meet the commander's language training objectives with a minimum of
training time. The relevant POIs, guidelines, audio-visual aids, tapes,
etc, are planned as a basic part of this course development.

Comment: Plans indicated above cannot be implemented until and unless
budgetary requests are approved.

NOTE #1 - Conference notebooks contain additional information for each
of the above agenda items.

NOTE #2 - A transcript of Dr. Rose's comments was not furnished.

NOTE #3 - The above summary was prepared by Dr. C.D. Leatherman, HQ DLI;
Operations Division, Chief, Non-Resident Branch (Command Language

Programs).

# (3
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HEADQUARTERS ot
_ DEFENSE LANGUAGE INSTITUTE
) Washington Navy Yard (Anacostia Annex)

Washington, D.C. 20374
30 May 1974

Intormation on the Disposition of United States.Armed Forces Institute
(USAFI) Language Training Materials by the Defense Language Institute (DLI)

1. As a result of Congressional actions, the United States Armed Forces
Institute (USAFI) is being phased out this fiscal year. The Defense Language
Institute (DLI) has taken over the remaining inventory of the USAFI Spoken
Language Series materials. These materials are being shipped to Monterey,
California where they will be stored and used wherever feasible to support DLI's
mission (reference Chapter 4 of AR 350-20, OPNAVINST 1550.7, AFR 50-40, and

MCO 1550.4B). These USAFI materials will be made available as appropriate for
use with approved Command Language Programs on a nonreimbursable basis. It
should be noted that DLI has not taken over the USAFI functions and that USAFI
materials will not be made available to individuals in the Services.

2. DLI will refer individual requests for USAFI materials to:

Spoken Language Services
P.0, Box 783
Tthaca, New York 14850

3. 1In view of the DLI HQS reorganization and relocation to Monterey, CA
(July-=Sep 74) requests by Armed Forces organizations for language training
materials should be delayed until on or about 1 October 1974.
Requests should be addressed to:
Director, Defense Language Institute
ATTN: Assistant Director of Training
. _ Presidio of Monterey, California 93940

4. At the present time, the Nonresident Branch, Operations Division, HQ DLI
is responsible for Command Language Programs. Action officers on the staff
are Mr. Horn and Mr. Marschik, Autovon: 288-3839. '
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PROJECTS COMPLETED

1. Service Prograrm=Manager Concept Approved (1972). 13 Dec T1
DLI-OP-CLP letter to HQDA (DAPE-ITZ-A) Washington, D.C. 20310
subj: Command Language Program Management forwarded the DLI
study conducted to determine the means necessary for the
Director, DLI to achieve effective resource management and
technical conirol of Command Language Programs. This study
constltuted the management review of command language pro-

PR R

grams " “The main Teature of the DLI study was the creation,
within each service department, of the Service Program Mana-
ger (GPM). In 1972 HQDA approved the concept of the service
program manager and adopted proposed changes to AR 350-20.

2. Joint Service Regulation Approved and Published (17 Jan Th).
DA as executive agent for the Defense Language Program (cLp)
staffed the revised regulation with the other service depart-
ments and the new Joint Service Regulation was published on

17 January 197h.

3. Command Language Program Office Reorganization (1 Oct Th) to

Nonresident Training Management Division. The publication of
the new Joint Service Regulation made it possible for DLI to
take positive action to gain control over the CLP and to im-
plement the recommendations of the GAO Report of 22 January
1973. The Director DLI decided to take immediate action to
properly staff the Nonresident Branch. Management and Budget
requested funds from TRADOC (submitted as an unfinanced re-
quirement) but the request was turned down for FY 74 and FY 75.
After consolidation of DLI activities at the Presidio of
Monterey, the Nonresident Tralnlng Management Division was
staffed as follows:

Chief, Mr. H. Marschik GS-13 .
Training Officer, Major Leonard M. Jones, USA
Educ. Spec., Mr. Ted Horn GS-11

Educ. Spec., Ms. Annemarie Frazier GS-7
Clerk-Typist Mrs. Nancy Cook

Educ. Spec. GS-12 Unfilled

Educ. Spec. GS-12 Unfilled

4. Command Language Program Conference (2-3 May 7L). 1In

order to implement the Service Program Manager concept and
to define the responsibilities of DLI and the SPMs, tbo
solicit a more cooperative attitude from the services, and
to establish a viable working relationship with the SPMs,

- . C - . -
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DLI convened a Command Language Program Conference 2-3 May
197k, A summary of the CLP conference Proceedings was fur-
nished all conference attendees T June 197k,

5. Project to Establish Inventory of CLP (2k May 75). As a . .
result of the Command Language Program Conference 2-3 May
197k, DLI sent out letters to'HQ USAF, CNO and USMC, 24 May e
, 197k, tasking them with the identification of CLPs Wi¥Pin .
-- the respective sérvices. The Air Force furnished their in-
" put on 21 August 197h.  The report was incomplete, but the
SPM is furnishing additional information as it becomes availa-
ble. The Marine Corps furnished a negative report. The Army
had provided a detailed input prior to the CLP conference.
The Navy did not reply.

6. Follow up Actions to Obtain CLP Inventory (4 Dec 74). On
Y Dec 1971, in an effort to obtain current information on
CLPs, DLI dispatched lettersto the Army, Air Force, Navy and
Marine Corps SPMs reminding them to submit their CLP Training
Reports UP of the Joint Service Regulations. Reports were
received from the Army, Air Force anad Marine Corps. The

Navy did not reply.

’ T. Input -Data for TRADOC Study (Army Literacy Programs)

(9 Oct 7h). On 29 August 197k “H@ TRADOC tasked-DLI to comment
and provide input for a study of the Army Literacy programs to
include the FEnglish Language Training Programs for non-English
speaking U.S. Army personnel. DLI provided its input containing
an alternative solution and recommendations t6 TRADOC on 9 Oct
197k, . _

8. DLI Regulation 1-3 Completed (25 Nov 74). On 25 November
1974 DLI Regulation 1-3 was completed and published. This
regulation addresses requests for translation services. DILI
will normally turn down requests unless reasons exist to .
accept them. Requestors will be referred to appropriate
translation service organizations within DOD. The 1list of
these organizations is an appendix to the regulation.

9. Input Data for DLI Operations and Procedures Manual (20

Nov Th). On 20 November 1974 the Nonresident Training Manage-
ment Division furnished its input for the Defense Language.
Institute Operations and Procedures Manual. The input covered
those areas of DLIT-N's operations that affect resident stu-
dents, faculty, and staff at DLT Monterey. Students are mnde
aware of the existence of the Nonresident Training Management
Division, which has the responsibility for providing materials
Tfor maintenance of language proficiency.

’ &0




CURRENT PROJECTS

1. Revision of DLI Repulation 310-2 (Publishing and Issuance S

of Instructional Materials) was initiated on 13 September
1974. Revision precipitated by staff study "Need for Uniform
Pricing Policy for DLI English lL.anguage Materials and Central _
Management of Sales'" which made recommendations that would
expedite processing requests for DLI instructional materials
(Engllsh and Foreign language) and create uniformity in the
estdbllshment of pngxes for _such materlals. Recommended ac-

IR Syl ew e .

Expected completion date is dependent on the establishment of
an agreement with the National Audiovisual Center to act as a
broker for the sale of DLI foreign language material. This
agreement would allow DLI to make sales to non-appropriated
fund requestors on a reimbursable basis.

2. Development of Nonresident Language Refresher/Maintenance
Courses. On 18 and 23 Dev T4, letters were dispatched to DA
OACSI, TRADOC, FORSCOM, USSOUTHCOM, USAREUR, and ARPAC stating
our plans to write specifications for development of nonresident
language refresher/maintenance courses, and requesting submis-
sion of constructive ideas on the desired subject matter and
objectives. Thirty four organizations have replied. Letters
are being drafted to request inputs and recommendations from
USN, USAF, and USMC. The USAICS has been requested to provide
relevant unclassified basiC materials that can be used in the
course development. A letter and a listing, including sub-
Ject areas of interest and high density languages, has been
sent to the 34 organizations to indicate their order of
priorities. A preliminary discussion has been held with
Research and Development concerning the course development
that is projected to begin 1 July 1975.
3. DLI Catalog of Instructional Material. The concept of
a new DLI Catalog of lnstructional Material (DLI Pam 350-5)
was approved on 29 Oct T4. Revision was predicated on the
need for more complete description of DLI materials listed
in the catalog in order to make the catalog more meaningful
to user agencies. Concurrently, an inventory, review and
description of CLP materials was initiated. Camera ready
copy for all byt two languages is being staffed for final
approval for printing. .

9




bk, Review of DLI, USAFI and DLP Materials was initiated in
conjuction with publication of the DLI Catalog of Instruc-
tional Material. Materials received from Command Language
Programs are reviewed as received. Because of limited
"staff and the unlikelihood that USAFI“materials will be re-
pridted the complete review of these materlals has a low
priority. Descriptions of most of the materlals currently
listed in the .DLI Catalog.of Instructional. Material. have
been. rece;ved from the language departments and are being
used in answering requests fop information.” Gaps still

exigt in languages not currently being taught at this 1n—__, e

stallation (e.g.; Burmese, Swghili, Cambodian, etc.) and?’
for geourses that are in Field Test. Provision has been
made for obtaining degcriptiong of Field Test Ceurses when
they bec@mg @peratlgnal. :

Y
In sddition to previding advice and assistance to command %ﬁ
language programs the NanresidengﬁTnaining Management Division " R
furnishes.assistance te other U.S., government agencies such ' ;‘
a8 the U,8, Coast Guard, the CIA NASA, FSI, the Service @ﬁ

Aecademies ete, The d4ivisien pro %gses Fonelgn Mllitary Sales
cages far foreign langggge materials and handles all inquiries
frem eerporations, gdggatlonal institutions and indiwviduals

both foreign and domestic. Tn 197h the diviision handled
515 individual actions and 291 separate actions in the first

quarter of 1975,

L i T e T s T L T T i e o o



PLANNED PROJECTS

"l. Preparation and publication of Guidelines and Standing
Operating Procedures for Command Language Programs.

2. Field surveys/evaluations of Command Language Programs
in CONUS and overseas,

3. Field surveys/evaluations of English Languagé Enhancement
Programs at TRADOC schools.

L. Survey&/evaluations of English language training programs
provided under GED for non- Engllsh speaking U. S Seryice
personnel. e e

5. Exploration of a closer working relationéhip between DLI
and the Army's GED program.

6. Follow up Command Language Program Conference in FY 76
" for DLI and the SPMs to review the current status of the
CLP and to determine steps necessary to improve control
over the CLPs.

T. DLI will contact, through the SPM, all units that have
been identified as having a language training requirement
and ask that they review their programs and report them
IAW Chapter L of the Joint Service Regulation. .



PROGRAMMED USE
OF FY 76 FUNDS

1. Nonresident Training Management's (DLIT-N) operating
budget fo¥ FY 76 was submitted for $170,120.

2., The intended use for these funds are:
a. Salaries

(1) Full time civilian employees: &

GS=13 1
GS=12 0
6S=11 i
G8=7 1
GS=-3 i

| (2) Approvil was granted on 22 May 75 for ‘
filling oheé 'of the vacant GS=12 positions with a GS-11
in FY 76. Tne date for hiring has not been determihed:

b, Coursé_DPevelopment

DLIT=N initially requested $60;,000 for course develop-
ment in FY 76. Budget réestraints reduced this request
to $31,000. Majof development work is programmed for
January 1976. :

é. TDY. Travel

Travel to twelve (12) iristallations during FY 76 was
progranmed at a cost of $7,000. Courtesy visits are
planried for: Ft. Benning, GA, Ft. Rucker, AL, Ft.
McClellan, AL, Frankfort, Heidelberg, Berlin, Naples,
Japan; Ko¥ea, Okinawa, Los Angeles and San Diego:

d. Supply.Reguirements

The $21,100 requested for supplies will provide mate-
rials to support requests for DLI foreign language
instructional materials from military and civilian
sources. Reimbursable sales were estimated at $15,000,
non-reimbursable sales at $6,000. The remaining $100
are for office supplies, : 3

GRAND TOTAL

$

111,020

31,000

7,000

21,100

170,120
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DEFENSE LANGUAGE INSTITUTE
PRESIDIO OF MONTEREY, CALIFORNIA 93940

REPLY TO
ATTENTION OF: DLIW-N .
10 JUL 3378

SUBJECT: Command Language Program Training Report (DA Form U415L4-R)

SEE DISTRIBUTION

1. Reference Joint Service Regulation Chapter 4, AR 350-20/OPNAVINST
1550.7/AFR 50-L0/MCO 1550.4B (Incl 1).

2. Commanders conducting language programs are reminded to submit
their Command Language Program Training Report (Incl 2) in accor-
dance with para U4-5 of the regulation. Reporting date -- 1 August

1975.

3. The report should be forwarded to the appropriate Service Program
Manager, as indicated in para U4-2a (Incl 1).

Edxt.

FOR THE DIRECTOR:

2 Incl

as
FDGEL D. C ON
MAJ, USA
Adjutant

QCAN Rg,
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SU°JFC” Command Language Program Training Report (DA Form 4154-R)
DISTRIBUTION:

HQ 1st Inf Div and Ft. Riley, KS
HQ 77th MIS (SF) (ABN) Arlington Heights, IL
HQ 342d MI Co (DIV) Cleveland, OH
HQ Ft. Carson and lth Inf Div (Mec) Ft. Carson, CO
Co A 519th MI Br (Field Artillery) Ft. Bragg, NC
HQ 485th MI Det, St. Louis, MO
HQ 19Tth Inf Bde (Sep) Ft. Benning, GA
HiQ 3d Artored Cav Rgt, Ft. Bliss, TX
HQ 24 Armored Div, Ft. Hood, TX
HQ 303d ASA Bn (Corps), Ft. Hood, TX
529th MI Co, Ft. Hoobd, TX
HQ Lolith ASA Co (SEP Inf Bdé) Austin, Tx
HQ 3518t ASA Co, Ft. Sam Houston; TX
900th MI Dét (Bd&) Austin, TX
Co A (Interrogation) B26th MI Bn (Field Arfiy) Danbury, CT
HQ 532d ASA; Ft. Snelling, MN
HQ 259th MI Co (Div) Sharofiville, OH
CINCPAC
HQ 25th Inf Div, APO SF
HQ UN CMD/US Forces, Korea/8th USA, AC of 5; J2
HQ 500th MI GP, APO SF
389th MI Det, (SF GP) (ABN) Louiisviile; KY
US Naval Air Pacility, FPO NY
HQ AP Intel Sve, Ft. Belvoir, VA
34 Marine Div FMF, FPO SF
USS Midway FPO SF
US Naval Sta, Rota FPO NY
4324 Civil Affairs Co, Green Bay, WI
HQ US ASA Field Sta, San Antonio, TX
MAGTHAI SP APO SF
US Military Gp, c/o US Embassy, San Salvador, El Salvador
HQ & Installation Support Activity, Ft. Monmouth, NJ
Special Forces Det (ABN) APO NY
XVIII ABN Corps & Ft. Bragg, Ft. Bragg, NC
Tth USA Artillery Det, APO NY
HQ US Infantry Center. It. Benning. GA
856th ASA Co (DS) (ARMD) APO NY
USA Wnite Sands Missile Range, NM
5th USA Language Training Facility Fort Hood, TX



DL1W-ii

-
Y

SR

RIRAN s
SUEBJECT: Z-uzmand Language Program Training Report (DA Form L415L-R)

USA JF¥CziMa Ft. Bragg, NC

HQ USA Inf ZTtr, Ft. Benning, GA

HQ 66th MI Det, Ft. Bliss, TX

6 ITAAS Presidio of San Francisco.

USAREUR 5z Field Operations Agcy, APO NY
USAF SOUTECOM

Communication-Equipment Maintenance School, FPO NY

528th MI Co, Ft. Meade, MD

4024 ASA Spec Opn Det (ABN) 10th SF GP, 1lst SF, Ft. Devens, MA

Dir of PERS and CA, M/F Education, Ft. Polk, LA

HQ US Forces Suppbrt Dist. Hessen Hanau Area CPO, APO NY

HQ USA Intel Cmd Ft. Meade, MD
Education Director, Ft. Dix, NJ

1st Intel Tng Army Area School Ft. Bragg,NC

50324 USAR Sch, Livonia, MI

229th MI Co Mt. View, CA

HQ USARSO, ACS G1 APO NY

USA Directorate of Procurement, APO SF

Special Services Supply, M/F Educ Ctr, APO SF

82hkth CSGP/DPE, APO SF
~USA SPT CMD HA APO SF
Patrol Squadron, FPO SF
HQ FT. Devens, Ft. Devens, MA

USA Atlantic Area CMD, Ft, William D. Davis, Canal Zone

101st MI Det Ft. Campbell, KY

142d MI Linguist Co Salt Lake City, UT
HQ 4324 Combat Support GP APO SF

2Wkth MI Det Philadelphia, PA

HQ 34 Inf Div APO NY

HQ USA Aviation Sch, Ft. Rucker, AL

HQ 3d Civil Affairs GP (ABN) Ft. Clayton, Canal Zone

HQ 1lst Inf Div and Ft Riley, Ft. Riley, KS
USA Readiness GP, Ft. Snelling, MI

HQ 82d MI Intel Co (ABN) Ft. Bragg, NC

5th USA Artillery Det APO NY

2024 ASA Co APO NY

HQ 99th USAR CMD Pittsburgh, PA

HQ 6234 USAR SCH, Ft. Lawton, WA

DIO, USA Garrison, Ft. Buchanan, Puerto Rico

HQ 9th MI Co, Ft. Lewis, WA

HQ 9th Inf Div & Ft. Lewis, Ft. Lewis, WA
Det 11 USA Regional Personnel Ctr, APO NY
ASA Field Sta. Ansburg, APO NY

USA Educ Ctr Munich Post ,APO NY

* )
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BUSITTY: Command Language Program Training Report (DA Form L154-R)

USA Bangkok Det APO NY

Army Educ Ctr, Ft. Bragg, NC

HQ IIT Corps & Ft. Hood, Ft. Hood, TX

HQ Ft. Sam Houston, Ft. Sam Houston, TX

Army Educ Ctr Sheridan Kaserne APO NY

VII USA Corps APO NY _

519th ASA Co, Mt. View, CA

HQ US Army Base APQO SF

DIO, USA SCH Kapalama Mil Reservation, Honolulu, HA
Readiness Group, Newburgh, NY

HQ 218th MI Det (ABN) Ft. Bragg, NC

Logistics Library, Ft. Lee, VA

Det N, 500th MI GP, APO SF

GED, 2nd Armored Div, Ft. Hood, TX

GED Ctn, Ft., Belvoir, VA

T113th Spec1al Activities Squadron APO NY

HQ 224 Combat Support GP, March AFB, CA

7350th Air Bage Gp APO NY

CINCUSAFE/INCEOR

Pacific Air Forces Command

USS Jallao FPO NY

US Naval Ship Repair Facility Subic Bay FPO SF
Education Services Ctr, USS William C. Lawe FPO NY
USS Hancock FPO SF

Naval Station Library FPO NY

Naval Facility San Nicolas Island, Point Mugu, CA
US Naval Mobile Construction Bn 3, FPO SF

CNETS, Pensacola, FL

USMC, Interrogator-Translator Teams, HQ, 24 Marine Div FMF, Camp Lejeune, NC
1st Interrogator-Translator Team, lst Marine Bge, FMF FPO SF

CF:

HQDA (DAPE-MPT) -
CNO (OP991E1l)

HQUSAF /DPPTB

Commandant, MC, Code AO3C
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AR 350-20/OPNAVINST 1550.7/AFR 50-40/MCO 1550.4B

CHAPTER 4
COMMAND LANGUAGE PROGRAMS (CLP)

4-1. General. a. A Command Language Pro-
gram (CLP) is any language training program
or course of instruction operated by an active
- duty or Reserve component, exclusive of DLI
Training Branches; the US Military, Naval,
and Air Force Academies; DOD oversea de-
pendents schools; Security Assistance English
Language Programs; and those programs con-
ducted strictly for the purpose of attaining
academic credit.

b. The establishment of Command Language
Programs requires the approval of Director,
DLI (para 4-3).

¢. Except for maintenance or refresher lan-
guage training, Command Language Programs
will not be programed to provide language
training above the elementary proficiency level
unless approval is obtained from the Director,
DLI.

4-2. Functions and responsibilities. a. Direc-
tor, DLI—

(1) Serves as the operating agent for the
Secretary of the Army. In this capacity, he is
responsible for—

(a) Monitoring the management of
CLP to insure the efficient use of available
resources.

(b) Exercising technical control over
CLP, as explained in paragraph 1-4c.

(2) Discharges his responsibilities for
CLP through direct coordination with the Serv-
ice Program Manager (SPM). All contacts be-
tween CLP and DLI are through the Service
Program Manager. The only exception to this
will be when DLI and the SPM agree that di-
rect liaison is required. Direct communication
between the SPM and DLI is authorized. The
SPM is appointed by the Services, at depart-
ment level. The designations of the SPM are
shown below:

(a) Army — HDQA (DAPE-MPT),
Washington, DC 20310

(b) Navy—Navy Department, Chief of
Naval Operations (OP 991E), Washington, DC
20350

(¢) Air Force — HQUSAF/DPPTB,
Washington, DC 20330
(d) Marine Corps—Commandant, Ma-
rine Corps, Code A03C, Washington, DC 20350
b. The Service Program Manager will—

(1) Maintain records of Command Lan-
guage Programs, to include the following
information:

(a) Program location.

(b) Sponsoring command.

(c) Languages and type courses taught.

(d) Enrollments and completions by
language.

(e) Number and types of tests admin-
istered.

(f) Direct operating costs.

(2) Constantly review the status of all
CLP within his Service to preclude duplication
of effort and to check any unnecessary prolif-
eration of language programs. When possible,
materials approved for existing courses will be
used for newly established courses with similar
objectives. If course materials are not available
within the Service, the SPM will seek assist-
ance from DLI. DLI will locate satisfactory
materials and provide the SPM with informa-
tion necessary to acquire them.

(3) Forward to Director, DLI requests
from commanders to establish CLP.

(4) Periodically inspect Service CLP to
insure that individual programs are being con-
ducted efficiently. A copy of the SPM inspec-
tion report will be furnished to Director, DLI.
DLI, upon request, will provide technical as-
sistance to the SPM for these inspections.

4-3.—Establishing a command language pro-
gram. a. The commander having a requirement
for a language training program will forward,
through the SPM to the Director, DLI, a re-
quest for CLP approval. The request will con-
tain the following information:

(1) The language program mission and
language course objectives, including profi-
ciency level desired.

(2) The number of students to be trained

()
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AR 350-20/O0PNAVINST 1550.7/AFR 50-40/MCO 1550.4B

annually, by language.

{(3) The availability of training facilities,
including language laboratory systems and
portable language tape recorders.

(4) A bibliographical listing of available
instructional materials.

(5) Instructor(s) qualifications.

(6) Total length of course in hours and
weeks.

(7) Instructional hours per day, per week.

(8) Estimated direct operating costs.

b. The Director, DLI will review the tech-
nical aspects of the proposed CLP and will
approve and/or make appropriate technical
recommendations to the local commander. DLI1
will provide technical assistance as required.

4-4. DLI technical assistance, a. DLI will fur-
nish technical assistance to commanders estab-
lishing language training programs or to on-
going language- training programs. A com-
mander may request this assistance by writing
to the Director, Defense Language Institute,
Washington Navy Yard (Anacostia Annex),
Washington, DC 20374, through the SPM. As-
sistance will be in the form of written guidance
and/or on-site evaluation and will include in-
formation on teaching methodologies, programs
of instruction, course materials, instructor
qualifications, and instructor training.

4-2

17 January 1974

b. DL1 will provide, on a reimbursable basis,
suitable level 1 and/or maintenance/refresher
materials. If materials are not available in the
DLI inventory, DLI will recommend suitable
materials or sources for such materials. In cer-
tain cases, DLI, upon request, will initiate the
development of course materials for any pro-
gram in which there is a continuing require-
ment for such materials.

4-5. Command Language Program Training
Report (DA Form 4154-R), RCS DLI-14. a.
Semiannually, commanders will submit DA
Form 4154-R (fig 4-1) through channels, to
the SPM. Reports will be prepared at the end
of the second and fourth quarters of each fiscal
vear and forwarded to arrive not later than
1 February and 1 August of the fiscal year.
The SPM will forward a copy of each report
to DLI not later than 15 Febriary and 15 Au-
gust each year.

b. DA Form 4154-R will be reproduced lo-
cally on 8 x 1014-inch paper.

c. If Command Languageé Programs are dis-
continued by any Service, that Service is no
longer required to submit & Command Lan-
guage Program Training Report. It is the re-
spongibility of the individual Service to notify
DLI of any change in the status of CLP.
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COMMAND LANGUAGE PROGRAM TRAINING REPORT |FERIOD ENDING REPORTS CONTROL
et For use of this form, see AR350~20: the proponent ogency is DCSPER. 19 __. SYMBOL DLI- 14
TO: FROM:
. 1. MISSION/OBJECTIVE (S)
N Z TRAINING
LENGTH PERSONNEL LENGTH PERSONNEL
. LANGUAGE ENaTe TRAINED LANGUAGE- (Hours) TRAINED
a b c a b c
1 8.
2 9.
3. 10,
4. 11.
5. 12,
6. 13.
7 14,
~— 3. TESTING NO. ADMINISTERED |-
a. Defense Language Aptitude Test (DLAT)
b. English Language Aptitude Test (ELAT)
c. Defense Language Proficiency Test (DLPT)
d English Language Comprehension Test (ECL)
4, COSTS
ANNUAL DIRECT OPERATION COSTS
(Instructor Salaries, Materials) $
5. REMARKS/PROBLEM AREAS
i 6. DATE 7. NAME 8. GRADE
Y. TITLE OF REPORTING OFFICIAL: 10. SIGNATURE
DA FORM 4154-R, 1 Sep 73 (Paper size 8 x 10%’'iimage size 6% x 8% inches)
Figure 4-1
43
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DLIM ’ 25 Jun 75
POSITION PAPER

SCOPE OF THE DEFENSE LANGUAGE PROGRAM
Liaison Office

1. PURPOSL: The purpose of this paper is to provide an understanding
of the necessity and functions of the DLI Liaison Office (LNO) in the
National Capitol Region.

2. REFERENCES:

a. DAPE-MPT letter, 22 Mar 73, subject: Transfer of Administrative
Responsibilities for the Defense Language Institute (DLI) and the Defense .
~ Information School (DINFOS). (A copy is attached at Tab A to DLIMB posi-
tion p§per, "Relocation and Consolidation of the Defense Language Insti-
tute."

b. DLI Reg 10-1; Organization, Responsibilities and Functions.
3. DISCUSSION:

a. The DLI mission and worldwide responsibility for both foreign
and English language programs require daily contact with all DOD and
military Service offices having an interest or responsibility in the
training of U.S. personnel in foreign languages or in the training of
foreign students in U.S. military schools. Reference a above authorizes
DLI direct contact with these agencies with respect to language training
in the Defense Language Program. Upon relocation of DLI Headquarters
to the Presidio of Monterey, a liaison office was established in the
Washington, D.C. area to facilitate these contacts. Additiona]]y, LNO
maintains close liaison with TRADOC, which is located in Virginia. The

" organization, responsibilities and functions of the office are prov1ded
at Tab A.

b. Through the LNO, DLI also maintains daily contact with the Foreign
Service Institute (FSI), Department of State, to ensure proper training
and administration of DLI students while in training at FSI. During FY75
. the DLI input at FSI was 150 students in 21 languages not taught in-house
- (the only exceptions are French and Spanish). The LNO also monitors the
. training of Moscow-lashington hot-line translators (MOLINK) which is con-
ducted for DLI by NSA. '

¢c. To enhance U.S. Government efforts in language training across
agencies and to avoid duplication of effort, DLI maintains close contact
in the Washington area with the following agencies both directly and
through the Interagency Language Roundtable, the English Language Inter- -
agency Committee, and the Interagency Roundtable for Inter-cultural

and Foreign Area Training. o<
#3)




Forc¥zr rahyuage English Language

Staze Leznartment ' State Qepartment

HS2 HEW

Cls AID

RE USIA

AlZ Peace Corps

Agri: . <ure Interior

FGI Agriculture

Us:ix
Liaisan wiz~ =-=2 academic community at large is ach1eved thraugh the Center
for Applis: _--quistics in Washington, D.C. . .

d. Ag vz préesent time indications are that the LNO is not only per-
forming a “&.‘_-;,ouly function in Washington, but may alscu require some

expansign,

.
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| CHAPTER L

LIAISON OFFICE (WASHINGTON)

L-1. ORGANIZATION.

DIRECTOR -

LIAISON OFFICE
(WASHINGTON) .

L-2. RESPONSIBILITY. The Chief, Liaison Office provides a point-of=-
cofitact between DLI and various governmental and non-governmental
agencies in the National Capital Region (NCR). Is the Director's
principal representative in the NCR and assists in planning, coordinating
and supervising DLI student training at the Foreign Service Institute,
Department of State. '

L-3. FUNCTIONS. .

a. Establishes and maintains appropriate liaison with DOD, other
federal agencies and civilian institutions within the NCR to assure
effective communications and cooperation on all matters concerning the
DLP. '

b. By visits to language-related agencies and academic institutions,
maintains a cognizance of the latest linguistic research, development and
procedural techniques. Provides information of DLI R&D projects to . '
interested agencies. When appropriate and as directed, represents the
Director at inter-agency or other language-related meetings in the NCR.

c. Establishes and maintains close coordination with FSI for the
training and administration of DLI students. Conducts in/out processing
of DLI ztudents. Plans, coordinates and-processes student academic and
attendance records. Counsels DLI students. Provides student locator,
mail and message services. ’

4. Plans and cor3ducts a continuing linguistic evaluatior: of training
provided by FSI to DLI students. Monitors effectiveness of course
moterials, and provides information for cost effectiveness review of
training. Acts as Test Control Officer for administration and/or

L .
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1 January 1975 DLI Reg 10-1
supervision of DLPT and/or DLAT testing as appropriate.

e. Plans, develops and provides logistical support services as
appropriate for the liaison office and DLI students at FSI. Reviews,
coordinates and assists in-negotiations, for the DLI/FSI training
support agreement. .

-
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- POSITION PAPER

COURSE OBJECTIVES AND

%% USER AGENCY REQUIREMENTS
[N .

1. PURPOSE: The purpose of this position paper is to
provide (1) a comprehensive statement of the varied nature-
of DLI user agency language training requirements, (2)
the DLI instructional techniques and approaches to satis-
fying these requirements, and (3) the DLI practical
experience in simultaneously administering aural compre-
hension and speaking production within the basic course
framework, and in pursuance of stated course objectives.

2. REFERENCES:

a. OP PLAN 2-72, Basic Course Enrichment Program
(BCEP), 29 November 1971 '

b. Basic Course Enrichment Program (BCEP) Manual,
September 1972. :

c. NCTS letters, Subject: Evaluation of German and
Russian BCEP Materials, 10 December 1974. ' '

3. DISCUSSION:

a. DLI is a Service agency responsible for designing,
developing and teaching language courses to satisfy a
wide range of user agency requirements. These require-
ments range from those of the Security Services where
the emphasis is almost exclusively on listening as com-
pared to those of MAAG, Mission and attache where all four
language skills of speaking, reading, aural comprehension
and writing must be emphasized. A chart depicting these
differences is at TAB A. DLI's mission is to meet the
requirements of all user agencies no matter how diverse
these requirements may be. We can advise the user agencies
about language training, but since our mission is to
train DOD personnel, we must be responsive to the needs
of the user agencies.

b. It is important to note that although 54% of
programed student input in FY75 was from the Security
Services, at the present time approximately 70%Z of DLI
students are Security Service students. Upon graduation,

s
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their job will be primarily that of listening to foreign
language radio transmissions, comprehending what is spoken,
and relaying the intelligence gained from these broad-
casts to provide near real-time intelligence. For these
students we are required to develop their aural compre-
hension skills to a degree necessary to perform thelr

job tasks. Other user agencies do not need. these strong
aural comprehension skills, but require more normal
language skills such as speaking and communicating with
others. In Russian and Chinese, we have developed special
aural comprehension courses and we are developing addition-
al coursés in other languages to meet Security Service
requirements.

c. In March, 1971 the National Security Agency/
Central Security Service Training System (NCTS) provided
DLI an initial set of terminal skill objectives to be
used in tailoring language courses to meet their specific
operational needs. (A revised version ‘is at TAB B).
Cryptologic students at that time comprised almost 50%
of the totdl DLI student input and were enrolled in 14
languages. In late 1971, at a DLI/NCTS conference, senior
NCTS représentatives pointed out that DLI basic courses
were no longer meeting their needs. The major change
requested by the NCTS user agency was to place more
emphasis on aural comprehension. With the exception of
the two specialized aural comprehension courses in
Chinesé-Mandarin and Russian, DLI courses at that time
were directed principally towards training students in
the productive skill of speaking which 1s peripheral to
NCTS needs.

d. On 29 Nov 71, the Director DLI implemented the
Basic Course Enrichment Program (BCEP) with the stated
purpose of providing "a smooth transition from the
present DLI basic course to ones which more closely meet
the needs of the NCTS without decreasing the value of the
courses to other DLI user agencies.'" 1In September, 1972
this introductory guidance was superseded by the BCEP
Manual which detailed the overall management and conduct
of the aural comprehension enrichment program to meet
the NCTS language objectives.

e. By late 1973, most DLI language departments had
made substantial progress in the implementation of the
BCEP plan. The program was not without problems, how~ .
ever, with the more prominent ones in the following areas:
(1) a conflict between DLI basic course methodology -
with emphasis on speaking versus the NCTS primary skill ~
requirement for more emphasis on aural comprehension,

(2) a genuine lack of understanding on the part of some

Z 4
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faculty members of the NCTS requirements, (3) the lack
of a systematic testing and grading program for NCTS
students, and (4) the inherent problems of sectioning
NCTS and non-NCTS students together or attempting to
provide separate sections in accordance with end assign-
ment.

f. The trend begun in 1972 has continued towards more
aural comprehension training in our basic courses. For
example, aural comprehension techniques have subsequently
been incorporated into course development projects in
Arabic, Korean, and Chinese-Mandarin where the students
belong predominantly to the Security Services. It is
not economically feasible, however, to do this for all
other languages. In these languages, all students are
combined and the basic course has been enriched with
aural comprehension exercises. Additionally, Korean,
which is scheduled to become DLI's second highest en-
rollment language, now consists of 95% Security Service
students. DLI continues to confer with the user agencies
about satisfying their language needs. In this endeavor,
the challenge has become one of meeting the user agency
requirements, but at the same time maintaining student
motivation. .

g. The aural comprehension enrichment program has
been generally successful but additional emphasis is
still required in order to meet all cryptologic ob-
jectives. Some security students presently assigned to
operational jobs in the field, and who had objected to
the aural comprehension format while at DLI, now dindi-
cate through graduate field reports that additional aural
comprehension language training at DLI would have been
useful. However, a formal review of selected courses by
representatives of the cryptologic user agencies in 1974
indicated that the aural comprehension enrichment programs
initiated at DLI in 1972 are, for the most part, meeting
their language training objectives.

h. In conclusion, in addition to specialized aural
comprehension courses, the aural comprehension enrichment
program within the basic course framework has proved to
be a practical and economical approach to meeting user
agency needs. Significantly, there has been no evidence
from the non-security service agencies that the aural
comprehension enrichment program is detrimental to their
particular course objectives. °
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NCTS BASIC LANGUAGE COURSE
TERMINAL SKILL OBJECTIVES - REVISED

RUSSIAN

PHILOSOPHY

The student should be firmly grounded in the gram-
matical structure of Russian, so that he can proceed with
follow-on language and/or language-related tasks and
training.

SKILL LEVELS

The skill levels described are considered to be
consistent with DLI standards €3 and R3 in Comprehension
and Reading.

It is recognized that learning to speak Russian
is an element of reinforcement of other language skills,
has mnemonic value and is an element of motivation in
language retention and maintenance. There is no skill
level requirement for Speaking. '

Skills are listed in order of priority for corrective
action. The specific objectives listed under each skill
are equally essential.

LEVEL OF LANGUAGE

The language desired is the current written and
spoken form which occurs in the country or countries
where the language is used. This is consistent with
the stated DLI Skill Levels, but only when considera-
tion is given to the levels of usage, difficulty
(vocabulary and structural complexity), and subject matter
content. Within the suggestedsource documents and radio
broadcasts listed for authentic materials, all contents
normally vary in terms of those levels. With judicious
selection, appropriate passages can be found in each.
The following will provide a general guide: "

LEVEL OF USAGE. The required level of usage in-
cludes Formal (as used in target language radio/tele-
vision broadcasts intended for internal audience), In-
formal (as used in conversations between friends), and
Functional (as typified by military conversations ;
between members of military elements). It specifically
excludes literary and classical language, as well as
that expected in formal gatherings, conferences, presen-
tation of technical papers, etc.

TAB B _ A%O



LEVEL OF DIFFICULTY. The required level is in-

tended as the level of vocabulary usage and language
complexity normally expected of a DLI Basic Course
graduate, with emphasis placed upon vocabulary furnished
in NCTS materials. High frequency words required to
understand the target language are necessary, as are

the military terms required in day to day military
operations (at a level below the General Staff). Elements
of military slang and jargon are also necessary; how-
ever, there is mo need for the type of vocabulary neces-
sary to déscribe detailed workings of military equipment.
The complexity of the language structure equals that used
in theé definition of C-3; "Adequate to follow radio
broadcasts, speech, convérsations between two educated
native speakérs in the standard language."

LEVEL OF SUBJECT MATTER. The subject matter
required to demonsttate tlie above levels of usage and
difficulty ¢éan normally be obtained by judicious
selection of appropriaté, authentic materials, In most
instances this can, and should, be done without alter-
ation tg the materials chosen. In those rare instances
wheére change of a complex grammatical structure or sub-
stitution/elimination of a highly technical term is
necessary to maké an otherwise usable passage compatible
with the above levels, such an approach should be
¢considered. Such alterations to authentic materials
should be extremely limiteéd to avoid reduction of
authenticity.

AREA STUDIES

Areéa studies are recognized as being a valuable
adjunct to foreign language studies. It is desirable
that Area Studies materials emphasize geography, post-
World War II international relations, military develop-
ments, and current governmental structure.

NCTS MATERIALS

NCTS-furnished tapes, transcripts and vocabulary
lists must be used as models for the development of
materials to be included in the appropriate portions of
the course. These materials should be sufficiently.
manipulated in the class to ensure control by the student.-
Any device employed to measure attainment of NCTS terminal
skill objectives should include some elements based on
these materials.

69




tia CLARIFICATION OF TERMS USED IN TERMINAL OBJECTIVES

Transcription. Givenspoken material, at a normal
speaking rate, student writes it down verbatim. When-
ever specified, romanized or phonetic transcription
should be used. The material may be tape recorded, in
which case the student is permitted to replay the tape
at will within a specified period of time.

Listening Comprehension. A skill which can be
measured by a drill or test based on spoken'material
with printed questions to be answered. The questions
may be in the target language or English, depending on
the objective.

Reading Comprehension. A skill which can be
measured by a drill or test based on printed material
with printed questions to be answered. The question
may be in the target language or in English, depending
on the objective.

Authentic Tape. A tape recorded directly off the
air from a source approved by NCTS.

Simulated Tape. A tape specially prepared to be
G like an authentic broadcast.

Translation. Given printed material, student
prepares complete English translation.

Military. Subject matter directly related to
military posture, tactics, equipment, and logistics.
(This does not mean a detailed description of equipment
is required; e.g., parts of a rifle, tank, etc.)

Political News. Subject matter directly related
to political events of national or international siginifi-
cance occurring within the country. This includes the
political aspect of international relations, transpor-
tation and communications, relevant industries, signifi-
. cant resources, etc. ' -

- Current Events. Subject matter which depicts

. current target-language usage in describing internal
effects of internationally known events. Since internal
military and political subjects are included in other
categories, current events would normally not inclule
such topics. Current events might include natural

) disasters, transportation developments, non-technical
sclentific subjects, etc.

e



Behavioral Objective. These are of two types:

Terminal, and Enabling (or interim). A behavioral ob-
jective has at least three elements: (1) a description
of the stimulus, (2) a description of what a student

is to do, and (3) a statement of how well he is to do
it. Other desirable elements are: time allowed,

access to reference materials, restrictions on replaying
the stimulus material, whether note-taking is-.allowed,
etc.

Criterion Score. For an item or "part" of a test,
the permissible quality or quantity of performance.
Criterion scores are specified in the established be-
havioral objectives.

Translation of Spoken Material. Students listen
to spoken language and render a written translation of it.

Number Transcription. Numbers rendered from a
spoken stimulus which includes cardinal and ordinal
styles. Where decimals, fractions, percent signs or
other symbolic material are an integral part of the
number, the student must render the symbol along with
the number. Numbers are rendered aurally in three ways:

a. Unaccompanied. Numbers only, unaccompanied
by any other voiced material.

b. In a Phrase. Numbers occurring in a short
phrase containing words that are not numbers.

c. Multiple Occurring in Context. Several
sets of numbers imbedded in a complete sentence or
paragraph. :

LEXICAL AIDS

1. The following dictionaries should be used in
the course:

a. Smirnitsky, Prof. A.I.; Russian-English
Dictionary; Soviet Encyclopedia Publishing
House, Moscow; 1969

b. Mueller, Prof. V.K.; English-Russian 1
Dictionary; State Publishing House of

Foreign and National Dictionaries; 1961

c.. JTLS Russian—English/English—Russiaﬁ
Military Dictionary, Joint Technical Language
Service, (Room 10, 8 Palmer St) London, 1968

2. This is not meant to exclude the use of any éﬂg
other lexical aids. .



RUSSIAN
PRIORITY I - LISTENING

A. Tramnscription-

1. Stimulus

Six recorded segments totaling not less than
three but not more than four and one-half minutes in
Russian in the following order, style and subject matter:

s

Style Subject Matter
Conversation Military
Conversation Political
Conversation Current Events
News Broadcast Military

News Broadcast Political

News Broadcast Current Events

2, Task

Write down each segment, as heard, using the
Cyrillic alphabet.

3. Conditions

a. The subject matter must not be more than
two years old. '

b. The military and political news broadcasts
must be extracts of authentic Soviet news broadcasts.
The current events passages may be extracts of current
news articles voiced by native inmstructors.

c. The recordings may be replayed as often as
required. ' . '

d. Standard Russian lexical aids may be used.

e. Task time: 30 seconds per 1 second of re-
cording.

4. Criterion
a. Error points are assigned as follows:

1. Substitution of any word for the correct
word, or omission of a word.

s (59



2. Grammatical errors (wrong case, incorrect
verb aspect or tense, disagreement between noun and
modifier, etc).

3. Misspelled word which would lead to am-
biguity in text. :

b. Grade is determined by dividing total error
points-by total number of words in the segment -and 'sub-
tracting the result from 100%. (e.g., in 200 words of
total text, 3 word omissions, 6 grammatical errors, and
1l misspelled word are assessed the student. 25.+ 200 =
12.5%;100% - 12.5% = 87.5%) -

c. A grade of 87.5Z or better is required for
passing. : :

B. Listening Comprehension
l. - Stimulus
Four recorded segments (approximately 30-45
seconds each) totaling at least two but not more than

three minutes in Russian, in the following order, style
and subject matter:

Stxle. . ) ' Subject Matter
Conversation " Military |
Conversation . Political
~ News Broadcast - Military
News Broadcast ' Political
2. Task

.Answer five. ptinted.English'questions on the' '
key points of each segment. o o

3. Conditions

a. The ‘subject matter must not be more than
two years old. .

b.. The news broadcasts must be extracts of
aughentic Soviet news broadcasts. _ - .
g

c. Each segment must be limited to ome subject.

d. The style and subject matter characteristie
. of each segment will be described for the student before
it is played. The student will then be told he will be .

< (%)




required to answer "WHO, WHAT, WHERE, WHEN, WHY AND HOW"
questions. This preparation will not divulge the content
of the questions or the key elements of each segment.

e. " Each segment is to be played twice before
the questions are revealed and is not to be replayed
thereafter.

f. Examinee may take notes. p

g- Standard Russian lexical aids may be used.

h. The student is to complete each segment before
proceeding to the next. -

i. There will be a fixed period of time deter-

- mined by the type of questions.

4. Criterion

Correctly answer fourteen of twenty questions in
short, written, English responses, including key elements
(e.g., WHO, WHAT, WHERE, WHEN, WHY and HOW).

C. Number/Letter Transcription
1. Stimulus

Three one-minute recordings using numbers and
letters in the following manner:

a. Numbers in 3-, 4-, and 5-digit groups,
dictated in various forms, to include card=playing terms
(e.g., nBokra, Tpoiika).

b. Number phrases in both cardinal and ordinal
forms (i.e. 204th Battalion, 535 sick, 25 sick, 8
absent, 10 Degrees Celsius, etc.), and in varied gram-
matical forms (i.e., singular and plural to include all
genders and cases).

c. Dates, telephone numbers, addresses, etc.,
in both cardinal and ordinal forms in various declensions
according to current usage.

d. Letters, using the phonetic alphabets 3

(nominal and Slavonic)* peculiar to the Russian language
(to be used in conjunction with the above numbers

Stimuli). (* seé page 10)
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2, Task

a. Correctly write the numbers ,presented in
Arabic Numerals (i.e., 1, 2. 3, etec.).

b. Use symbolic identifiers when appropriate
(i.e., 1/5 3.7, 25% 4:8, etc.).

c. Words, other than numbers, such as Battalion,
active, sick, absent, as presented in Clb above may be
omitted. .

d, Letters voiced in the phonetic alphabet
will be written as a single letter.

3. Conditjons

a. The\rgcording is played only once.
~b. Digital groups should be dictated in various
forms (i1.e., 405 could be dictated as four-zero-five
or four hundred five; 5280 could be dictatéd as five-two-
eight-ze¥o, fifty=-two eighty, or five thousand two
hundred eighty; étc.).
¢, Rate of speech should be normal,

d. Recordings should be made using, if possible,
more than onée native speaker.

4, Criterion

Correctly write down 90%Z of the numbers and
letters voiced,

PRIORITY II -~ READING
A. Re&ding Comprehension
1, Stimulus

A printed passage of approximately 250 words in
length on a military subject.

2. Iask

Write down, in English, brief answers to twenty
questions printed in English. :

y 8




3. Conditions

a. The article may be read as often as required.
b. Standard Russian lexical aids may be used.
¢. Task is to be completed in thirty minutes.

d. The difficulty level and style should be that
used in current Soviet popular military periodicals (e.g.
MORSKOJ SBORNIK, KRASNAYA ZVEZDA, KRYL'Ya RODINY,
SOVETSKIJ VOIN, STARShINA-SERZhANT, AVIATsIYa I
KOSMONAUTIKA, etc.) '

e. The subject matter should be general military
as opposed to highly technical or single branch
oriented materials. :

4. Criterion

Correctly answer 16 of 20 questions, the answers to
which would demonstrate understanding of theme, intent

“or syntax. Questions should not seek meanings of

specific words.
B. Translation
l. Stimulus

A printed passage of approximately 200 words in
length, on a military subject. '

2, Task
Translate the passage Into written English.

3. Conditions

a. The subject matter must not be more than
two years old.

b. 'The passage is to be an extract from a
popular Soviet publication (see paragraph A3d).

c. Standard Russian lexical aids may be used.

d. The passage may be referred to as often as
required. '

e. The task 1is to be completed in 60 minutes.

&)
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f. The éubject matter should be general military
as opposed to highly technical or single branch oriented
materials. .

4, Criterion .
Correctly translates into clear English 70% of the
predetermined phrases and sentences.

-A. 'Writes the-language with the intelllgiblllty required
in PRIORITY I, paragraph A.

B. Composition in Russian is not a required Terminal
Skill, but is recognized as having value in learning
the writing system.

% Nominal phonetic alphabét characterized by use of
common Christian names. Slavonic phonetic alphabet
uses the 0ld Slavic letter names (e.g., a= az; b = buki).



e

DLIT-R S 25 Jun 75

POSITION PAPER

RATIO OF SECURITY SERVICE REQUIREMENTS
(FY 75 § 76 PROGRAMED, ACTUAL, TRENDS)

1. PURPOSE: To provide an overview of security service foreign language
training requirements at the Defense Language Institute for the present
(FY 75) and future (FY 76) fiscal years.

s

- 2. REFERENCES:

a. AR 350-20.
‘b. DLI FY 75 and 76 Programed Schedule of Foreign Language Training.

c. DLIMB-P&O Computer Report generated 12 Jun 75.

3. DISCUSSION:

a. The trend of security service training at DLI has been rising.

In FY's 72 and 73, security service students accounted for approximately

50% of the actual DLI foreign language teaching load; in FY 74 66%.
For the first three quarters of FY 75, security service students have
accounted for approximately 70% of the foreign language training load.
Security service students account for approximately 60% of the FY 76

programed foreign language training program. If the programed percent-
age remains constant, the actual percentage of security service
students at DLI in FY 76 should be in excess of 70%.

b. FY 75 Programed Ratio of Security Service Requirements (by
Tanguage). TAB A,

c¢. FY 75 Actual Ratio of Security Service Requirements (by language).
TAB B. : :

d. FY 76 Programed Ratio of Security Service Rcquirements (by
language). TAB C.
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- FY 75 SECURITY SERVICE PROGRAMED REQUIREMENTS

1 March 1974

ARMY NAVY usMCc ‘ USAF % OF
\NGUAGE OFF EM OFF EM OFF EM OFF EM TOTAL RQMTS
‘rikaans 1 1 33%
Ibanian 1 2 3 6 67%
nharic 1 "1 ' : 2 40%
rabic | 16 2 28 9 72 127 65% {
ulgarian 8 ' 2 6 16 84% ;
urmese 3 ' 3 43% |
ambodian 31 . ; 5 ' 36 44%
hinese Mandatin 65 2 33 8 163 271 84%
.zech 95 95 80%
‘rench 16 ' 17 2 35 19%
serman 140 2 1 21 164 32%
lreek 1 1 - 1 3 6%
iebrew 26 2 28 43%
fungarian 20 | 1 10 31 78%.
[ndonesian 2 2 3 7 . 35%
Italian 2 1 3 8%
Japanese 1 ' 1 2%
Korean 108 4 1 60 173 61%
Lao 11 2 13 43%
Malay ' ' 1 o 33%
Persian Farsi 1 1 . 2 8% )
Polish 32 3 2 5 ; 42 | 64%
Portuguese Brazilian 2 . 2 5%

TAB A



x -
. FY 75 SECURITY SERVICE PROGRAMED REQUIREMENTS
). 1 March 1974
i:a ARMY NAVY USMC USAF % OF
LANGUAGE OFF EM OFF EM OFF EM OFF EM TOTAL ROMTS
Romanian 12 4 3 14 33 92%
Russian 344 8 197 6 382 937 92%
i Serbo Croatian 4 11 15 58%
- Somali Y ‘ 2 67%
- Spanish " 52 37 15 | - 104 17%
Swahi1i , 1 3 4 80%
Thai . 6 3 5 47
Turkish 3 3 2 5 13 28%
Vietnamese Hanoi 95 15 - 2 167 279 95%

TOTAL 1064 12 377 . 83 927 2463 53.6%

e
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FY 75 ACTUAL STUDENT INPUT TO FOREIGN LANGUAGE

‘ 31 May 1975
} TOTAL  SECURITY % = TOTAL SECURITY % =
ANGUAGE INPUT INPUT  SECURITY LANGUAGE INPUT INPUT SECURITY
lbanian 3 .2 66% Italian 2 1 4%
rabic AD 3 0 Korean ° 288 260 90%
AE 263 254 94% Lao ’ 5 2 40%
AN 37 1 3% Malay 1 ‘
AP 22 12 60% Norwegian f 10
wulgarian 25 20 80% Persian Farsi 15 3 20% -
urmese 3 1 33% Afghan 2
;ambodian 25 20 80% Punjabi 4
‘hinese C 1 0 lPOlish 43 40 93%
M 299 273 91% Portuguese Br 3 | 1 3%
izech 88 69 . 78% Eur 6
Junish 5 0 Romanian 16 - 15 94%
lutch 4 ) Russian 858 | 771 90%
innish 2 Serbo Croatian 22 14 63%
‘lemish 7 Slovene . 1 _
‘rench 163 34 21% Spanish American 322 124 39%
ierman 347 157 45% Castilian 29
ireek 36 Swedish 3
laitian Creole 1 Tagalog 1
iebrew 33 28 88% Thai 46 10 22%
{indi 4 Turkish 30 6 20%
lungarian 29 25 86% Urdu 1
fapanese 21 2 10% Vietnamese Hanoi 181 ° 178 98%
‘ndonesian 13 2 15%
’ TOTAL 3370 2325 69%

748 B.
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‘FY 76 SECURITY SERVICE PROGRAMED REQUIREMENTS

- -~ 31 Jan 75§
g? ARMY NAVY UsMC USAF % OF
ANGUAGE OFF EM OFF EM OFF EM OFF EM OTH TOTAL RQMTS

‘Albanian : 3 ' 2 5 63%
Arabic ) |

Egyptian 35 1 15 66 117 75%
_Arabic | , . ,

Syrian 35 30 ' 65 76%
_Bulgarian o | | “ | 6 1 7 47%
“Burmese _ ..-2 S ' ' S g..é | 25%

Cambodian 19 o _ ' '._ _ H.: 19 ess |
Chinese'M. 160 2 41 - an 324 89%
Czech .70 | | 6 1 77 64%
French L 14 | L g8 15%
German 252 2 18 2 47%
‘ggﬁbrew : - 28 - 17 42 82%
Hungarian . 17 | _ a7 47%
Indonesian : ' .3 . 3 ) 6 = 32%
Japanese ' 1. R o | ' o ';f._n. 1 T 6%
Xorean 195 15 73 283 79%
Lao ' 4 : - - 3 7 58%
Polish 73 o o 6 2 83 . 6%
. Portuguese Br o ' Y | 12 23%
- Romanian , 9 2 _ 11 52%
" Russian 758 7 156 123 1044 90%
Serbo Croatian - 2 | 6 1 9 263
Spanish American 1 27' ' 44 11 . 83 20%
Castilian 1 | | Yo 2%

b
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- ¥ £y 76 SECURITY SERVICE PROGRAMED REQUIREMENTS

31 Jan 75

ARMY NAVY USMC USAF : % OF

\NGUAGE OFF M OFF EM -OFF EM OFF FM OTH TOTAL ROMTS

1al 6 5 11 13%

irkish 5 5 12%
ietnamese

Hanoi 62 45 84 191 98%

OTAL 2 1730 10 397 576 8 2723 61%
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POSITION PAPER
ATTRITION INFORMATION
. . '
PURPOSE: The purpose of this position paper is .to provide in-
formation concerning attrition within the Defense Language In-

stitute's foreign language program.

DISCUSSION:

a. DLI command interest in attrition began in the late 1973 -
early 1974 time frame. Prior to 1974 attrition fiqures were
maintained at the DLI branches and were primarily matters of
branch interest. DLI command interest in attrition was gener-
ated by several events: staff visits to DLIWC, on-going eval-
uation projects, an increase in the number of women in the
Services attending DLI, the prospect of an all volunteer force
student population, and the creation of computer-based student
records. The Deputy Director visited DLIWC in early 1974 and
discussed the apparent high attrition rates, especially attri-
tion of female personnel, with school personnel. Several
evaluation projects had indicated that attrition might increase
if DLI accepted less qualified individuvals as a result of an
all volunteer force. One such study was performed for the Army’
Security Agency (study available in the Evaluation Division).

At the same time the number of women attending DLI increased
dramatically. For example there were 6 female graduates in /
1960, 14 in 1971, and approximately 350 in 1974. With this in-
crease in input came an increase in female attrition. Finally,
the work of the DLI Automatic Data Processing Steering Group
was beginning to pay dividends. A newly established computer-
based standardized student record system provided HO DLI in
Washington, D.C. access to student data via computer link.

This increased the capability to perform evaluation projects
and examine attrition data,

b. The command group, as a result cf the events described
above, directed that efforts to avalvate attrition and its
causes be intensified. A scries of actions followed which
shed more light on attrition. An initial computer-generated
attrition report for the time period 1 Jul 73 to 31 Mar 74
was produced (Summary at TAB A). Secondly, an attrition com-
mittee was formed at the DLI West Coast Branch to examine the
underlying causes of attrition and make recommendations (re-
port at TAB B). Efforts werc made to compare DLI's attrition
with that experienced by other military schools. Comparisons

@7



of attrition between DLI and TRADOC are shown at TAB A and with
Air Training Command at TAB C. DLI also participated in the
TRADOC WAC Utilization/Integration Symposium at Fort Jackson,
S.C., where the Commandant, DLI West Coast Branch presented a
briefing. Information concerning DLI female attrition was also
supplied to the training center at Fort McClellan. Statistical
studies were produced which identified attrition by category

(administrative, academic, etc.), service, sex, and type of pro-

jected assignment. These studies are too voluminous to be

attached and are available for review in the Evaluation Division.

c. HQ DLI relocated from Washington, D.C. to the Presidio of
Monterey in the summer of 1974. With relocation came the con-
solidation of evaluation activities into one component - the
Evaluation Division. This division became the office of pri-
mary responsibility for monitoring attrition data. The Eval-
uation Division recognized the need for hetter tools to keep
track of attrition and provide the Assistant Director for
Training with the information needed to manage the Defense
-Language Program. The fact sheet at TAB D provides information
on the Evaluation Division's efforts to standardize attrition
information within DLI. The result of these efforts was the
DLI Student Disposition Report which yields accurate data on
student enrollment, graduation, attrition, turnbacks, turna-
heads, and course requirement changes. The DF at TAB E is a
summary of the first DLI Student Disposition Report which was
produced on 6 May 75.. The report covers the first 9 months of
FY75. The full DLI Student Disposition Report (RCS:DLIT-EV-1)
is maintained in the Evaluation Division and is available for
review. :

d. Past studies have provided much information on attrition
. and future efforts are expected to yield more. The most re-
cent actions to reduce attrition are explained below.

(1) After recognizing that lower grade enlisted personnel
needed more training on English grammar, military terminology,
and proper study techniques, a plan was implemented to increase
training in these areas, The project is being developed by the
Office of Research and Development and includes:

(a) Use of a placement test battery to screen incom-

ing students for English grammar foundation and provide remedial

instruction when needed. .

(b) Military terminology training for all enlisted
students in grades El-E4.

’@(w)
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(c) Training on the proper technique to be used in
studying foreign languages for all students.

(2) A DLI Chaplain has been added to the staff to counsel
students and provide training on cross-cultural human relations.
The Chaplain's office is planning to recommend the use of a
test such as the Taylor-Johnson Temperament Analysis Test in
an attempt to identify potential losses at an early date. The
information gained would be used to provide a more timely and
effective personal problems and counseling program.

(3) The training officers were moved to the language groups
to provide a more comprehensive counseling program. The loca-
tion of training officers in the training area makes access to
counseling easier for students. Increased counseling will hope-
fully reduce attrition.

. (4) DLI's Evaluation Division performed a study which com-
pared language aptitude to attrition. The study revealed that
higher aptitude scores (DLAT scores) were needed for basic
Russian, basic Korean, Chinese Aural Comprehension, and Russian-
Aural Comprehension. A letter was sent to all Services request-
ing that higher DLAT scores be a prerequisite for entering the
above courses (see TAB F). So far, the Army has responded
favorably and raised DLAT criteria for entry in the courses;
the Air Force is studying the question. The Navy and Marine
Corps have not responded. .

(5) MG Smith, Commander, USAF Security Service, visited DLI
during May 75 to discuss matters of common interest. During
his visit, MG Smith received a briefing on attrition and its
suspected underlying causes. MG Smith was interested in assist-
ing DLI in reducing the incidence of attrition and further dis-
cussions are planned. The USAF Security Service has invited
DLI to send representatives to their headquarters at Kelly AFB,
TX, to further examine attrition and related topics.

e. Status of Attrition

(1) The latest attrition information for the time period
1l Jul 73 - 31 Mar.74 indicates the following:

(a) The overall enlisted attrition rate from all
causes was 28.7%; overall female attrition was 34.6% compared
to the male rate of 27%. ‘

(b) The academic attrition rate was 12.1%; female
students had a lower academic attrition rate (9%) compared
to the male rate of 13%.

LY
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(c) The female administrative -attrition rate of 25.6%
was higher than that of the males (14%). The primary contribu-
tors to the DLI administrative attrition rate were students re-
leased by their control agency (usually because of failure to
obtain security clearances) and changes in duty assignments
meaning students were no longer scheduled for language-related
duties.

(d) Females were released for medical reasons (6.6%)
more often than males (1.3%).

(2) Although information is insufficient to predict a trend,
attrition rates for the latest quarter (1 Jan 75 to 31 Mar 75)
were lower than for the longer time periods (1 Jul 74 to
31 Mar 75). The overall enlisted attrition rate for the latest
three months was 21.6%. Academic attrition was 11.4% while
administrative attrition fell to 10.2%. Male and female aca-
demic attrition was approximately 11% and the females had only
slightly higher administrative attrition (14.4%) compared to
male administrative attrition (9.3%). Changes in duty assign-
ments and releases by control agencies continued to be the two
Targest contributors to the administrative attrition rate.

e—
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DLI-OP-EV . . FACT SHEET

' Capt West/wrg/33839

SUBJECT: Attrition Rates for DLI Students

TO: Deputy Director

PURPOSE. To provide information concernlng DLI attrition rates
for enlisted students. : .

FACTS

1. The table of Inclosure One presents the enlisted attrition
numbers and rates by Service and by sex for DLI foreign
.language training during the period 1 July 73 to 31 March 74.
The attrition figures have been categorlzed as to academlc

or administrative attrltlon.

2. The figures indicate-the academic attrition rates are
.approximately the same for eagh of the four Services and
average about 16-17%. (The Navy was slightly lower at 12.2%
but did not enroll nearly as many students as did the Air
Force or Army.)

.3. -There is little difference in the administrative attrition

rates between the Services. All Services average: 7-10% for
administrative attrition. - e : -

4. The combined attrition rate (academic and administrative)
for each of the Serv1ces is nearly the same (23-27%.)

S.' DLI female student attrition is greater than the male
student attrition for all Services and for both academic and
admlnlatratlve reasons: .

Academic Attrition Males 15.6% Females 23.9%
Admin Attrition Males  8.3% Females 15.5%

6. The TRADOC standard for attrition (all causes) is ten per
cent. Last ycar (FY73) TRADOC averaged 4.3% academic attrition
and 8.5% administrative attrition. Some of the FY73 attxition
figures from TRADOC schools are listed below. g :

(1)

TAB A




School . Academic ' Admin . Combined

signal School 11.2% 3.3% 14.5%
Missiles & Munitions 10.2% 6.0% 16.2%
Administration 2.3% 4.5% 6.8%
TRADOC 4.3% 8.5% 12.8%

Source: FONECON between Capt West, DLI and Major Tyson,
TRADOC ATTS-SC-A, on 24 May 74. :

7. The attrition used in the DLI study includes losses v
from classes due to turnbacks, turnalieads, and .transfers
as well as losses to the school. In essence, the attri-
+ion figures shown fox DLI are slightly higher than "true
.attrition” meaning actual losses to the school. The
TRADQC figures are "true attrition" figures.

-

8. Coordination: None required

1 Inclosure
As stated




'$TED STUDENT _ .
T'TRITION ARMY NAVY AIR FORCE - UsSMC
533-31 Mar 74
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' DLI TOTALS
. (Enlisted) )
Enrbilment ;
Male 2248
Female 413
-All 2661
Academic Attrition
. Male 351  15.6%
- Female g9 23.9%
- All 450 16,9%
Administrative Attrition
. Male 187 .083 8.3% *
Female 64 .155 15.5% §
All 251 .094 9.4%
}; Combinred Attrition o
s Male 538 .279 23.9%
Female 163 . 395 39.5%
M1 701 263 26.3% 6%5)
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SaWWA LA LAY NCTLAYL L

ATTRITION AT DLIVC IN 1974

1. Background. Earlier this vear, DCI stated in a DF to
the CDT that i1t had come to tha conclusion that attrition of
gtudents at DLIVC was on the increase. Indeed,student comments .
and reports fram the Registrar gave the impression that attri- A
tion had been higher in recent months than it should have been.?
Accordingly and with the approval of the CDT, DLIWC's Evalua-
tion Division (EV) decided to make a pilot study of the military
dropout at this service school.

: 2, Purpose of this study is twofold:
" a. To determine the major causes of attrition.

' b. To make recommendations for reducing the incidence
of attrition. s

; 3. Scope. The study will identify as many current causes
of attrition as can be ascertained from official sources and in
interviews and address its recommendations to all those involved
in the selecting and teaching of students, i.e., military re-
cruiters, user agencies, DLI managers and admninistrators, and
those directly engaged in the teaching and learning process.

o EV is aware that other studies in attrition are current-
1y being made and will not duplicate what is being scrutinized by .
other researchers, e.g., the statistics prepared by CSD for DCI.
EV will selectively use these statistics but not ask for addi-
tional data or detailed cross-referencing.

4. Procedures: . #

a. A plan was proposed to and approved by the CDT.
(See Tab 2)

b. A group of knowledgeable consultants (see Tab 3)
was invited to corment on tihe plan and provide the first innut
of facts and opinions. (See Tab 4 for minutes of meetinags and
Tab 6 for an analysis thereof.) T

c. The Registrar's files were searched for additional
insights. (See Tab 7 for specific data and analysis.)

d. Troop Command identified recent dropouts still on
campus and referrecd same to EV for individual interviews. (See
Tab 8 for copy of form used. Tab 9 for data on 50 interviewvees
and Tab 8 for an analysis thereof.)

¥Sce Tab 1 for examples of what can happen these days to
classes of a DLI derartment. ﬁna



e. EV drafted a report answering to the statement of
purpose and circulated it among its consultants for comment.
Two, Major Clark and CPT Darby, resronded, both citing the de-
sirability of further statistical exploration, which is, how-
sever, not within the scope of this study, as pointed out 1n
para. 3 above.

£. EV finalized its reoport IAW the gscope outlined in
para. 3 and the input received (see paras. 4e and S5)%- - - -

5. Pindings:
a. Input from CSD. Statistical abstract with analy-

.sis. :(see Tab 5)

b. Input from the Committee of COnsultants. Expert ______
corments on attrition. (see Tab 6) . R

c. Input from the Reqistrar. Status report on

attrition as of 17 April 1973. (see ° Tab 7)

d. Input from Dropouts. Results of S0 interviews.
(see Tabs B8 and 9) , . '

6. Summarv List of Reasons for Student Attrition. Pull-"
ing together all items of information cited in the preceding
paragraph and viewing them in the light of student comments
generally, the following list of reasons for attrition at DLIWC
in 1974 is obtained:

a. Lack of Aptitude or Ability (LOA), the nominally
most prevalent reason tor attrition. Over half of EV's inter-
viewees were dropped essentially for LOA. However, it was -
often merely the convenient collective code for a more deep-

geated reason.

(1) A low DLAT score is supposed to tip Manag%-
ment off that trouble is ahead, but only four of the 50 inter-

viewees had a DLAT below the off1c1a1 cut-off score of 18, and

the average of those dropped for LOA was 22 (DLIVC as a whole:’
31). EV believes the cut-off figqure of 18 is useful and

should stand, and any score below 18 should be considered a
warning. It is certainly significant, if supported by warn-
ings in terms of IQ, age, inadequate education, and no feel

for grammar.
§

(2) A low IQ or GT score is another indicator
of possible failure in language learning. _

> (1)



(3) RAqe is also a factor. . A learner may be too
young and academically too inexperienced to withstand the in-
tensity of the course at DLI. He may also be disadvantaged by
too high an age for maximal lanquage learning. Students over
30 often have to make an extra effort to compensate for "what
comes naturally" to younger people.

(4) Inadecquate education may be implicit in the
GT score, but, spelled out in terms of’years of schooling, it
shows whether a student has had experience in and perseverance
for coping with courses of the difficulty and intensity of a
.DLX basic course,

(5) No feel for qrammar or grammar concepts is a
specific which may have significance if correlating positively
with others of the above factors.

b. Lack of Interest or Application (Lox) or personal
reasons producing a lack of application. .

-

(1) Family reasons: '
(a) treubles at home, creating ha;agﬁip

(b) marital difficulties

(2) Psychological problems of the classroom:

(a) the behavior of fellow students (harm-
ful effects) '

(b) the unfavorable effects of competition
with fellow studerits, In this connection, the harmful effects
of the grading system come to mind. Many students are puzzled
by the vagaries of the system and, as a result, become either
indifferent to it or are turned off by it.

(c) the neqative effects on the student for
what happens to fellow students in their course of study.

(d) the effects of being in a relatively
large or small class. Instructors of small classes or depart-
ments have the opportunity to work harder with individual stu-
dents to see them through, because thevy have more time and are
anxious to maintain a viable dcpartment in terms of numbers.

Paculty and staff of large departments are less able to focus

on the problems of individuals.

s )
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. (@) the effects of age in the pursuit-of - --
learning. (Cf. a(3) above) : '

(f) feelings of fatique or boredom as a re-
sult of unvarying routine or saturation exposure . to subject matter.

(g) poor personal discipline as a result of
1 use of marijuana '-"j%}w i
2 excessive drinking SRS
3 chronic absenteeism .-

(h) romance, a significant factor with the
advent of larger numbers of women students. In order-to stay
with their mates on the next assignment, students will develop :
10I or feign what will eventually be designated LOA._ Students_.. .
have been known to seek relief on grounds of conscientious ob-
jection or medical/psychological grounds to resolve the factor
of romance. e L

(1) the conviction or semblance of con-

Eb - gcientious cbjection with the anticipated aim of relief from
gchool and service, sometimes petitioned for on quite spurious
grounds and granted after a review at several levels determined
geparation to be "in the best interest of the service."

c¢. Medical/Psychological cases:
(1) hospitalization

(2) pregnancy

(3) loss or impaired hearing and othefupﬁ§sica1
disabilities

(4) psychological maladjustment (personal prob-
lems in an aggravated state) )

(a) nervous condition, anxiety
v (b) breakdown as a result of pressures (academic)

d. PFlaws in the Proaram of Studv. Most of these are
merely contributing factors in the analysis of a student's
) failure, but in the aggregate they weigh importantly in the
scales. ,

-] - 6@9




(1) Wrong lanquaae., Sometimes students have ex-
perience in one language or a special aptitude fox a certain .
family of languages, but are assigned to another lanquage for
which they have no special advantage in point of experience,
aptitude, or opportunity (e.g., a student may falter in Thai
but succeed in German, because he ig married to a German girl,)

P

(2) Wwrong course (Basic, BCEP, AC, Special,
Short, Advanced), I.e., a student may be assigned to a course = _.
for which he is not sufficiently prepared or whose mission is .
not personally satisfving to him. For example, a student may
be assigned to an advanced course, because he graduated from a
basic course several years before. EIxperience then shows that
he has forgotten too much to be able to keep up with the class., . 3
Again, a student may be assigned to an AC course, when he is :
personally highly motivated to learn to speak the -language.

.-
e g

ity Soul e e 1

(3) Poor design of course. ocorApacinq, "Tfoo_ .. . _
much at first, not enough later,” student sometimes-say. They-- :
are sensitive to the uneven distribution of elements in a course
and can become discouraged at the irregular pace.

(4) Too frequent rotation of instructoxrs or not-
enough rotation. One instructor for four hours a day for a
prolonged period may be wearying to the student, unless the . .. . .. . _
personal relationship is an unusually good one. On the other
hand, too many instructors per day and a team changed off
every few weeks may break the continuity of instruction, forc-
ing the student to readjust himself to new teaching methods
and new scales of performance evaluation. The right proportion
is a matter of the supervisor's feel for each class and situation.

- (8) Poor materials

--disorganized sequencing in the presentation _
of materials which causes confusion for the student - - -

-=gubject matter not relevant to subsequent
needs, e.g., unrealistic dialogs and outdated military lessons

-~lack of variety in topics, lesson features,
and class scheduling

. (6) PFL speakers not trained as -teachers or ‘instruc-
tors whose personalities and idiosyncracies seriously inhibit the
students' learning capabilities.

%5
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3 (7) Poor teaching technicues, lack of variety in
B presentations. ©LOA's wvho are borderline cases can be lost or
saved by the quality of the teacher's performance.

(8) Poor learning conditions/environments:

(a)  unattractive classrooms
? (b) boring labs '
(c) noisy barracks e

(d) 4incompatible roommates

(®) Frustrations resulting from the grading system.- -

e. Administrative Reasons: . . . _  _._

. . (1) Erronecus enrollment, an administrative error.

(2) Breach of contract, occasionally the result
of incomplete or inaccurate information at recruitment.

(3) Security; clearance required by certain

_®

(4) Recall by control agency.

(5) Change of orders or assignment to—jod not
- utilizing the target language.

(6) Compassionate relief.
(7) biscipline. Cf 6b(2)(g)
7. Recommendations. It has been pointed out that attri-

tion is due to many causes and that, therefore, many different
solutions to it are possible. No single agency can effect all
the changes necessary for a reduction in attrition. All those
< involved in DOD's rccuircements and DLI's mission can and must

help to accomplish this desirable goal.

EV has identified at least half a dozen agents who .
can make a contribution toward reducing the problem, including
recruiters, uscr agencles, referral agencies such as the Mental
Health Clinic, DLI's troor command, managers at all Ievels, and
faculty. Tlollowing are LEV's recomunendations to all o. these
and each of them separately. :

#  (51)
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a. Recamendations to Recruiters:®

(1) ' Give recruits complete and accurate informa-
tion on all their options. It may make filling quotas more
difficult, but it will pay off in reduced attrition.

308 of EV's interviewees cited as a source -of dissat-
isfaction the lack of knowledge of options at recruitment time,
::uaing them later on to suffer disappointment and loss of mo-

vation.

(2) Obtain complete and accurate infojmation by
soliciting it from user agencies about the jobs to:be filled
and from DLI about the nature of the courses offered, the in-
tensity of concentration required, the conditions pravailinq
for studying and learning, and the impositions on family life.

A student speaks: "When I joined the Army I asked if
there was a place where they could use somebody who's
good at talking another language. Right away I was
told all about the A.S.A. and how I'd learn how to .
speak a language, etc. I was full of steam to learn,
despite the fact that I was put into Polish when I
had a Czech background. But now I find out that I'm
not required to speak and get no practice in speaking
in class. How am I supposed to retain vocabulary and
keep a good attitude?”
o -=E=2 Steaven Wencl, O01PL47W0274

b. Recommendations to User Agencies:

(1) Be candid in telling students about the jobs
to be filled and as far as possible respect their personal
wishes, so that they will have no illusions about the program
of instruction at DLI.

About 35% of CV's interviewees complained that they had
no clear idea of precisely what they were preparing themselves
for. Those who liked the idea of learning a language were
often disarprointed when thcy learned they had been assigned to
a language for which they saw no personal use save their
military MOS. It meant training for a job which required only
translation or aural comprehension skill and excluded speaking
and a broad introduction to the culture of the target country.

*A recent survey on dissatisfactions experienced by permanent
party personnel at Fort Ord listed Army recruiter practices

and information at the very top.
&
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A student speaks: "In my experience, a person's apti-
tude in a field is determined to a large extent by his
interest in said field. 1In this light, I feecl that it
would be in the best interest of the Armed I'orces, as
well as the individuals concerned, for the Armed Forces
to do their best to see that as many people as possible
are assigned to a language of their choice, and that
there should be a recourse to those individuals who are -
assigned to a language in which they have no interest, - .
to make an effort to reassign them, if possible.” _

--Bruce Wheeler, 0lAE47W0274

(2) Respect the information inherent in a DLAT
score. "Quota fillers" who score low on the DLAT and have no
gspecial desire to come to DLI are quite likely to end up as
dropouts.

DLI's position on aptitude testing is contained in-its
letter on the subject on 17 April 1974. (See Tab 11)

(3) Consider in the selection of students the

difficulty of a DLI course. In researching this aspect for . : - . =

her study of motivation in the Spanish Department Mrs. Villa-
donega was persuaded that "students must be fairly.stable.to.. .
come to the Defense Language Institute because once they begin
the program of study, they are committed tec six hours of class-
toom attendance, plus three hours of homework, in most in-
stances. A person with problems, be they mental or physical,
cannot cope with this much exposure to a language and certain-
ly should not be expected to do so. We, however, cannot make
or draw conclusions as to the state of health of any student.”

. {p 27 of her master's thesis. See bibliography at Tab 12) .
"In a telecopier transmittal received from -the National-Military -

command Center on inadequacies of the Spanish program for grad-

.uates in South America the point was made that "it is apparent- -

. /also that not all personnel are screened adequately for their

language proficiency (read aptitude) prior to schcoling.®

: “''(4) Determine the security rating of students be-
fore sending them to DLI to avoid expense to the Government and

taxpayer and wasted time and effort for students and ‘faculty., "~

Students are sometimes recalled on security grounds halfway—-

through the course, due to conditions which were known before
the student came to DLI. It would seem that this can be avoided
with a little more care or qreater speed in processing before
referring ‘a soldier Zor Language study for a sensitive job.

o=
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(5) bDon't send students whose newly acauired
skills you do not intend to use. Student Mark Tirm (01AE47WN774)
says:

"The only thing X really dislike about DLY in general -
i8 that many people trained in a language don't use it
when they lcave here. It scems that there is an over-
.abundance of students here who just aren't needed in mili-
tary jobs requiring language skills. I would really feel
my time here well spent if I knew I would use the langquage
in a military job." A supervisor adds this sardonic note:
®Units sending their personnel for language training

should be warned against treating this as a unique oppor-= - -

ftunity to dump undesirable personnel.”
--Dr. Rasparek-Obst, Polish Dept.,

(6) Consider reevaluating vour objectives in the
pursuit of language competency. The follcwinq quote is repre-
sentative of the sentiments of many students from a security-
agency:

"®I realize that ASA dictates to a certain extent courese -
content. But the changeover to a 37-week Aural Compre-
hension Russian Course with an entirely different-empha--
eis from that of the 47-week Basic Course is going to
discourage many high quality personnel from enlisting.
The tcachers are still superior, and the materials are
excellent, though getting older and older, but DLI may
die a slow death because of an ill-advised subordina- -

. tion to immediate needs. Lingquists who can listen but
never speak are not only not adaptable, but don't really
understand everything they hear."--Spec Buchanan, B.A.,
O01RU37t70873

Here is a quote from a graduate at a border site -who usges- .
most of what he was taught almost every day as a Vbice
Intercept Operator, Transcriber, and Gister:

"I require a good general knowledage of the Russian lan-
quage. DLI cannot and should not be expected to give a
person the specialized vocabuldary and skills needed for
my type of job. If it were to do that, it would train
people who have an inflexible command of particularized -
Russian and no good basic knowledge to depend on. DLI
should keep the atmosphere academic and try to promote
interest in Russian for its own sake, for if you end up
not liking the language, you won't.give a damn and -will ——
do only a mediocre job."”

L
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(7) Consider promoting all lower~-ranked snecial-
ists after successful completion of a DLI course. It is an
unusually difficult task for a voung person to learn an esoteric
foreign language to the point of near~-professional proficiencwy
for a rather unenviable routine job. A guaranteed promotion
would serve as a powerful incentive and remove the stigma of
unfairness now associated with the awarding of special prizes
and promotions for the select few. '(The unfairness stems from
8 grading system which many students consider too subjectiVe,' .
iaconsistent in application, and unmotivating.) ST

2. Recommendations to Referral Aaencies,_apecifically_
the Mental Health Clinic at Fort Orxd: —— —

‘ (1) Use competent, professional versonnel in. the
final screening of personnel referred for medical relief from
PLI or the Service. ‘Students have been known to use the Men-
tal Bealth Clinic as an angle for an easy out. One disgruntled
and frustrated student put it this way in an interview with EV:
*For a while there I was thinking about ‘getting out of hers== -
I'd have three choices: go C.0., get busted for grass or go
A8 the mental hygiene route. :

(2) Accede to the request of the Commandant for
stationing a representative of the Mental Health Clinic-at the
Presidio. It is believed that a knowledge of the conditions
under which students labor will enable the Clinic to make a
better assessment of the student s claim of undue pressures on
him as a result of the intensive course of study.

d. Recommendations to DLI Managers (Director to De-
partment lLevel): Few, if ‘any, of the recommendations below
will individually reduce attrition, but in the aggreqate they
may make the difference in borderline cases between a‘stident
saved or lost.

(1) Review the orientation program (as it was pra=""
sented early this year) for usefulness, validity and succirct- T
ness, because the first impressions formed by the student ottun
have the most impact.

The best source of information for a viable orientation
program 1s probably the student himself. He certainly comments
volubly on it in the mid-course critique form and pleads as

follows:
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(a) Confine introductions and greetinas to a
mininum and transmit vital information on handouts. - Include
students vho are about to araduate (Russian candidates for arad-
vation to address Russian inputs, Chinese candidated-4to address
Chinese inputs, etc.) among the Speakers for down-to-earth
tips on what to expect. Consider the amount of information
which new students can reasonably be expected to absorb in one-
session. Withhold extraneous information or that which is -dir- -
relevant to language study until a later date, when students-:
are somewhat experienced in the DLI way of life. :

Co (b) During the first week, take-out.a day for .
a continuation of the orientation prcgram under the heading of
" how to studv. Many students are not used to the intensive vace
at DLI and flounder during the first crucially important weeks.
They remember high school and college days and as a result
postpone total involvement in a course of- study until a later - -
date, when all the new impressions or surroundings-and ways of
life have been properly assimilated. Meantime, however, in- _
structors have formed their opinions and consciously or. uncon- -
sciously "pigeon-holed” their students and the students have
some;imes fallen irreparap}y behind. .

(c¢) During the second week, take out a day
or two for a refresher course in Engliish grammar. -Many stu- - -~ -~
dents are either not familiar with or have torgotten grammar
terminology and some have actually been dropped from courses
for not understanding grammar concepts, even though they
demonstrated an ability to understand and speak the target
langquage. A day or two of competent instruction by a master
teacher might make the difference between failure and success.
The teacher would normally be an American-born and -trained
specialist in teacrhing a foreign lanquage; neither a scientific
linguist nor a foreign national DLI teacher would necessarily: -
be best suited to the job. Simple programmed materials, adapted -
to the linguistic requirements of each language could also be
provided. They would serve as reference materials to consult
as neceded throughout the course. s

(d) At the beginning of the phase of concen-
trated introduction of svecialized military terminoloay, set -
aside a day or two for the introauction or that terminology
in Enqglish by competent military personnel who understand the
problems encountered in this area by the current DLI -student.-
Many students complain not only that some military lessons are
not relevant to their service or objectives and not well intro-
duced or distributed in the course, but that neither they nor
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their instructors know what the terminology means. Much of the
proposed instruction could and should be in the form of hand-
outs, but not all of it. Each language requires an emphasis
commensurate with the complexity, advancement and relative im-
portance of the military system of the country in question.

(2) Improve instruction through a systematized . . .-
and integrated program-of class visitation by supervisors,:

training officers, and evaluation personnel, so that._Management

will have a firm grip on the quality of instruction at.all. times.. . ._.
Students are very sensitive to the treatment they receive in

class and they would like Management to be more aware of -condi- —
tions than is now the case and determine what classroom perform-

. ance by instructors is weak and demotivating, or, on the other

hand, 1is particularly effective and should be encouraged~and
rewarded. — —

o (3) Revise the grading svstem. .It is surprising’ .
how many students are puzzled, frustrated, and turned—off—by the
vagaries and alleged unfairness of the grading systenm: ' The per~ -

. centage system might work, if instructors were able to provide a

clear rationale for awarding a 92 instead of a 93 for an oral
recitation or explain how two students with aVerage gyaded of —
61 and 94 can end up with the same levels on the DLPT. But

- since instructors obviously - aren’t-able-to-do-so, -the whole sys=-

tem becomes suspect. Many students are driven to desire the
other extreme of a pass—-fail system with an ‘outstanding' for
aspecially good work. A reasonable compromise might be the
letter-grade system with which all students are familiar from
gschool and college. With plusses and minuses it allows for as

- much shading as the average instructor and student can-discern

at any rate. The percentage system is appropriate for objec-
tive tests, of course, and, coupled with letter grades for oral
recitation, provides adequate information for-the_rank—ardering
of a group of students for the purpose of awarding prizes.

(4) Improve the counseling proqram°

The kind of counselinqg env1910ncd here is that adninistﬂrcd
by both gifted and well trained personnel, supervised by a hona
fide resident educational psychologist. It should be sophisti-
cated enough to identify the potential dropout in good time and-
render unnecessary the trip to the Mental Health Clinic for- all
but the .most obvious cases of misfits, . .

(%) Be sure to coordinate any decision-to~drop a

_atudent with all concerned.

-
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It should not be possible for a student to seek-and succesd —
in obtaining disenrollment by going to the Mental Heal®€h Tlinic,
without the Department having been given an opportunity to voice
an opinion. Yet, it has happened that on at least-one-occasioen ]
a Sp6 Psychology Specialist recommended &' student for relief and —
the recommendation went unchallenged through three higher eche- :
.lons none of which consulted the Department in question., The - -~ .- .
notification of relief took the-Department completely by-sur— - " .- --

prise, especially forﬂthe very suspect justification given by . B &

the student.

As a corollary, if at any point a Department -determines - S =

that a student is failing, concerned officials in Trost Cemmand |

would like to have an opportunity to counsel the student before
- it is too late.

(6) Decide on how much effort DLI can afford to
spend on a marginal studént.” = - :. _ e

.. . Consider the case of Navy Chief McDermott who was assigned -~~~
to the Italian Navy within the Personnel Exchange Prdég¥ram and

desperately needed a speaking skill, but had little aptitude

. Por it: "I feel that I wag put.in audit before I should have .

been. After I was put in audit I would study as long as I did

-when I was not in audit (4~5 hrs a night), then go to class .. . .. .-

for 6 hours, and not get asked one question. Although--I am

going to Italy to do a job, I am not going to be able to do as

good .as I want, and I think I could have qotten moreéheip'than

I did.* (01JT24w0374) : T '

(7) Continue to have CSD compilé fiaures-on attri—:-- -
tion and maintain curreant data to--isclate new problems-as they o
arise and to focus on the most pressing issues at any given tﬂne.'*“‘w

a. Recormendations to the DLY Faculty and_Denartment
Staff: Each department mapager and each individual instructer - - |
Ras 1t within his power to affect the attrition rate to some ex-
tent simply by the way he performs his job. Students are turned
on and off bv the things they see and hear in the classroom and
department office. Their comments suggest the following recom-
mendations: '

. (1) Receive students into the departnent 1n a way -
that will make them feel welcome and start their arduoud TOUrBE--
of study" with enthu$iasm.

3

COnsider this corment frém one student: "Right from the
beginning we were loscrs because we were told that out of our
class, with luck, maybe half would graduate."” Such a comment
is i1l1l-advised, to say the least. Careful consideration should
be given to that part of the orientation program which is

handled by the department. ]
& (59
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©Oral recitation and a 93 for another's are arrived at. "Nothing

(2) Always be well prevared and teach with-enthusiasm.
If a teacher indicates lack of preparation or general disinterest,
the effect on the student can be devastating. Above all, the stu-
dent should not be bothered with faculty opinion on DLTI regula--————:-
tions and materials or internal management problems. He has
enough to do to cope with his new enviromnment.and studies. ...... ..._

(3) Vary the daily routine as much as possible to
stimulate but not to confuse tha- stndent. ' et .

*Routine work leads to boredom,” "and-the routine“in the . "~

.elassroom is unbearable. When a student knows exactly-how .a-day - -

will progress because he has heen doing the same thing for - - -— - - .
twenty-odd weeks, he will lose all motivation for study. The. ..
student will do the minimum to get by for the day. -

°In somewhat of a contradiction, ' I-think that:soméxbfﬁthel"?ﬁfo
teaching methods vary too much. A student adjusts to an in-

..structor's technique, for example, in gisting exercises. : The ... .. ..

next week a different instructor has_a different technique to
cover the same type material. Both the instructor and the stu-
dent became. frustrated when the student doesn't readily. adapt
to the instructor's methodology.  The student doubts-his capa-
bility and develops an 'I don't care' attitude.”

-~-Raymond Bernard, (01VN37W0274) (MID)

(4) Inject a note.éf humor, if it comes naturally,
but resist sarcasm or talking down to students. Humor is moti-
vating, sarcasm is demotivating. :

(5) Be prepared to rationalize your grading ﬁrac-
tices and tell the' student exactly how a 92 for one student’s
frustrates students more than the mystery surrounding the award= - = -
ing of grades and the unfairness they suspect, if teachers can-
not explain clearly the basis for the evaluations they make., - - - -7

(6) Ta¥e pains to oounsel your student in a way
that is really helpful to him. Look upon his coming to you
for help as a demonstration of confidence in you. He will
have this confidence until you cause .-him.to lose it--at which . .
point it can seldom be regainad. -Such counseling-is, admitted= ... ..
ly, not easy. It takes time and full involvement in the stu- Ce
dent's situation, but if it solves real or potential problens,
it will say you time and trouble in the long run and can be a
source of great personal satisfaction.
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(7) Identify the potential dropout as-early as you = -—-
can, so that you and others can take steps to apply proper reme- _
dial action._ ' R . )

(8) Appreciate your role as an instructor.  A.good. ... ..
summary statement of vour importance in the learning process is .
contained in Mrs. villadoniga‘s master*s thesis on *fotivatiom— ~ -
in the Spanish Department Student at DLI (MIFS 1971)".%* She ' T
.maintains that the teacher contributes to the student's_ motiva-
“tion, positively or negatively, depending on his own motivation,
and that it behooves him to do all he can to raise the-student's___ ..
level of motivation. On pages 59-68 she lists and discusses— = - .
five motivating factors applicable to the teacher and lists 71
characteristics of a teacher identified by students as helpful
to their motivation. On pages 68-70.she lists and discusses 8 :
factors of the curriculum which motivate-students and .on pages -
71-~80 another 37 positive factors of .a general nature.. .. .. . .. .

The othe:.‘ side of the coin-is discussed on twenty-pages - ——

- beginning on page 38, - Mrs.:Villadonega:-ligsts lﬁzfacturﬂtan&:f:ﬁ;nﬁﬂﬁt

'43 attributes of teachers which demotivate students, 24 attri- -
butes of the curriculum which turn them off, and 19 of a
.'genexal (including military) mature: —muyziso rseooryeoon

e. Recommendations to Troop Command. Barracks are
the student's home. The atmosphere you establish there is
critical to the student's success. Specifically, Troop Command
can . . - .

(1) Provide a quiet place in which to stundy.._CPT _
- Darby, one of EV's consultants speaks eloquently on-this point- ...
.dn a letter at Tab 12, . e - - - -

(2) rimit company duties to-an absolute minimum ..
and eliminate them altogether before tests.. N .

. 8. Concluding Statement. The recommendations made . in paras 7 .
. above conclude EV's speclal study of attrition at.DLIC:during its - .. "
final months of opcration, DLIT-TV will, hoiviever, continue to .
note instances of cxcessive attrition in its.analyses of student
corments as of possible -interest to the_Chieéf, Resident Training
Management. - ' -

T e
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ALFRED W. BEERBAUM ~- © === - = -
Project Officer g

¥Copy on file in Evaluation Branch
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DL1-OP-EV - - .

MEMO FOR RECORD
SUBJECT: Air Training Command Attrition Rates '

1. Reference fonecon between Mr. Mings, ATC/TISE and Captain wﬁst, pLY/

© OP-EV; 25 June 1974, subject: Air Training Coumand Attrition Rates.

2, Mr. Mings stated that ATC did not keep attrition figures according to- ---* "’

gex. However, attrition figures were available for certain courges as

a vesult of epecial research projects done by AFHRL. e et e

3. The following attrition figures for thrie courses were pravided by
Mr, Mings. .

Course y 3 Femalo Attrition % Male Attrition

8. Morse Code Operator . - 40% 20%
b, Air Traffic Control - 20% 9-10%

¢. Jet Engine Mechanic 152 « 5-6%

* The female attrition for the Jet Engine Mechanic course was
ag follows:

. 1. 29 medical aﬁtric:ions
8. 24 mental/emotional
b/ 5 physical problems

2, 285 acadepéc attritions -

- 3., & others (méaning change of orders etc.)

4. Academic attrition rates were available according to the aptitude areas
measured by the Aptitude Qualification Exam (AQE) The AQE measures four
areas: gecneral, mechanical, aduinistrative, and electronic.. Tha following
information concerns attrition in each of the aptitude areas for FY 73,

-
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Aptitude Area % Pemale Attrition % Male Attrition

a. Mechanlical (J0) # 6.,9% 3.5%
b. General (59) 6.47% 2.°%
¢. Admiristrative (60) 4.5% 2.0%
4. Electronic (89) (16 course sample) 14.0% 10.2%
e. Electronic (80) (11 course samplae) .8.1% .. 6.2

3. The same information given in paragraph 4 _was gvailsble fot the firet B
half of FY 74, Y

’

: Aptitude Area % Female Attrition % Male Attrition
&, Mechdnical (50) ¢ 12,1% ST 7 3,6%
b. General (60) 3.0% "3.1%
€. Adninistrative (50 ) - 5.6% . 5.6%
d, Elegtyonic (80) (16 course sample) . 53,0% . .. 9.8% g
e, Rlectronic (80) (11 course sample) 20.0% s e T 58%

# The nymbera after each aptit;ud& avea indicate the AQR.sgore, o
For example, Mechanigcal (50) mnn au agores- abgve 50 on- clw &QB S

Mechanical poxtien, - _ .
' ST, u)nd' -
r’ VEST PR ----:,-_e_:-'vv-::-. = cemr e owrmme 4
_ _ : CA?I IJSAI’
d : lvaluauog Officer
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%%DLIT-RV DLI Student Disposition Report

DLIT DLIT~EV 14 May 75
DLIDD (Capt West/ihr/341)
DLID

N IN TURMY

- 1. Last fall DLIT-EV began to design a standard report which would
" yield accurate data on student enrollment, graduation, attrition, turn-

* backs, turnahcads, and course requirement changes. The format of the

* report plus the definitions to be used were coordinated with interested
DLI staff offices. The project was given to DLIMB for development using
the standard student record svstem file. The first run of the new re-
port was completed on 6 May 75 and is now available at DLIT-EV for

review.

2. DLIT-EV has extracted the summary portions of the DLI Student NDis-
position report and included them for your information at incl 1. The
new report gives a course by course break out of graduation and attri--
tion data. The report provides both cumulative and quarterly figures.
Part A of the report is the cumulative portion (1 Jul 74 - 31 Mar 75)
and part B is the quarterly (1 Jan 75 - 31 Mar 75). Sample pages of
the report are included at inecl 2. The report includes all foreian

4§1anguaqe courses tauaht by DLI (both east and west coast). FSI courses

7 are not ircluded. A separate section covering FSI will be run at the
end of the fiscal year.

3. The report is 99.71% accurate meaning that only .29 of 1% of our
.students cannot be accounted for on the report. The extremelv small
"amount of error is due to incorrect entries made on SSRS files or data
which was not filed. The per cent of attritions plus the per cent of
graduates will eventually ecqual 100% of the enrollment. MNormally, this
will not occur on any one report because some students have been turned
back and as a result have neither graduated nor attrited but are still
in training. Some definitions used in the report are worthy of note:

a. Enrollment - The report includes all students oriqinallg,entered-f

in classcs which normally araduate during the reporting period.

b. Graduates - Those students who have completed a DLI course and
~ were awarded a diplona,

c. Attrition - Those students who fail to graduate. The two broad
categories of attrition are academic and administrative. The defini-
tions for the sub-catecagories under academic and adm1n15trative attri-
tion are included at incl 3.

4. Significant findings (1 Jul 74 - 31 Mar 75):

} a. Air Force administrative attrition was abnormally high during
the first 9 months of F¥75. Contract violations under the Air Force's
cuaranteod AVSC pregrant roculted in 107 attritions at DLI.  The

2y
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DLIT-EV

SURJECT: DLI Student Disposition Report 14 May 1975

attritions due to contract violations accounted for 53% (107/202) of
the Air Force's total administrative attrition for the period.

b. Fenmale (enlisted) administrative attrition (25.6%) continues tor-

run high compared to male (enlisted) administrative attrition (14.0%). {.

¢. The following 0l basic and 02 aural comprehension cou:ses eX= .
perienced academic attrition.in excess of 12%. s

(1) Courses with 40 or more enrollment.,

) (a) Rorean 01RP47 '(22.39%)
(b) Russian . 01RU47 (15.3%)
(c) Chinese-Mandarin 02Cr32 (29.5%)
(d) Russian 02RU37-- - _(15.6%)
(2) Courses with 39 or less enrollment.
{(a) Bulgarian .- .. 01BU47. (30.0%).
() Japanese 01JA47 (12.1%)
(c) Turkish _ 01TU47 . . . (19.28) . ...
(d) vVietnamese 01VN47 (13.0%)

d.- The following 01 basic and 02 aural comprehension courses ex-~
perienced administrative attrition in excess of 20%.

(1) Courses with 40 or more enrollment.

(a) Arabic-Egyptian 01AE47 (22.1%)
(b) Polish 01PL47 (22.43) - -
(c) Thai OLTHA7 (34.0%)
(d) Vietnamese - 01VN4OD . (31.7%)
(e) Chinese-Mandarin 02CM32 (21.6%)
(£) Russian O02RU37 . (21.6%)
(2) Courscs with 39 or less enrollment.

(a) Arabic-Saudl 01AN4A7 (23.1%)
(b) Chinecse-Cantonese 01CC47 (25.0%)
(c)} Greek 0LGRA7 (35.0%)
*(d) Tuntarian 01147 (21.192)
(e) Portuguese-

Brazilian 01r024 (30.0%)
(f) Serbo-Croatian 0lscs? (23.1%)

4[?_%
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SUBJECT:

S.
uation Division.

_ available approximately 1 Aug 75.

DLI Student Disposition Renort

14 May 1975

The entire DLI Student Disposition Report is available in the Fval-~
The next DLI Student Disposition report will be

This report will cover the period

1 Jul 74 to 30 Jun 75 for Part A (Cunmulative Quarterly) and the period

1 Apr 75 - 30 Jun 75 for Part B (Quarterly).

Any questions regarding

‘the DLI Student Disposition Report should be dxrected to’ the DLIT-FV
project officer, Capt West, ext 341. _

'3 incl
a/s

RICHARD H. GRAMZOW

MAJ USA
.Chief, Evaluation Division
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Summary of DLI Student Disposition Report T - o
1 Jul 74 - 31 ltar 75
Cumulative Quarterly

: Academic Admin . Total
Enrollment Graduates Attrition Attrition Attrition
N- N (%) N (%) N (%) (%)
Arnmy . .
OFF 242 210 (86.8) 3 (1.2) 22 ( 9.1) 25 (10.3)
Enl Male 924 . . 677 (73.3) 129 (14.0) 94 (10.2) umu.Aua.Hv
Enl Female . 390 266 (68.2) : 32 ( 8.2) 84 (21.5) 116 (29.7) -
Tot Enl 1314 943 (71.8) - 161 (12.3) 178 (13.5) 339 (25.8)
Navy .
OFF - 47 * 44 (93.6) 0 (0) 3 ( 6.4) 3 ( 6.4)
Enl Male 138 101 (73.2) 15 (10.9) 20 (14.5) 35 (25.4)
Enl Female 21 17 (81.0) 1 ( 4.8) 3 (14.3) . 4 (19.0)
Tot Enl 159 118 (74.2) 16 (10.1) 23 (14.5) 39 (24.5) —~
- )

usuc t . D,
OFF . 9 . 8 (88.9) ° 0(0) X 1 (11.1) 1 (11.1)
Enl Male 110 80 (72.7) 21 (19.1) 4 ( 3.6) © 25 (22.7)
Enl Female 0 - : - - -
Tot Enl 110 80 (72.7) 21 (19.1) 4 ( 3.6) 25 (22.7)
USAP : _
OFF 55 - 53 (96.4)* -~ - -
Enl Male 741 490 (66.1) 84 (11.3) - 150 (20.2)% 234 (31.6)
Enl Female 133 62 (46.6) 16 (12.0) ~ 52 (39.1)# 68 (51.1)
Tot Enl - 874 552 (63.2) 170 (11.4) 202 (23.1)% 302 (34.6)
Total Mil . '
OFF 353 315 {89.2) 3 { 0.8) 26 ( 7.4) 29 ( 8.2)
Enl Male 1913 1348 (70.5) 249 (13.0) 268 (14.0) , 517 (27.0)
Enl Pemale 544 " 345 (63.4) 49 ( 9.0) 139 (25.6) 188 (34.6)
‘Tot Enl 2457 . 1693 (68.9) 298 (12.1)

407 (16.6) 705 (28.7)



] . Acadenic ;. Admin Total

g Enrollment Graduates Attrition Attrition . Attrition

N | N (%) N (%) —N (8) N

{  Non-Military T .

b U S GOVT 59 . 47 (719.7) 0 (0) 11 (18.6) _ 11 (18.6)

4 MIL DEP 94 - 51 (54.3) 0 (0) 39 (41.5) - 39 (41.5)
{ our L | |

3 Total 2963 2106 (71.1) 301 (10.2) - 483 (16.3) 784 (26.5)

¢ 2 AF officers changed courses.

§ AF administrative attrition is higher than normal because 107 enlisted
personnel were attrited from 1 Jul 74 £o 31 Mar 75 due to breach of

contract.




. Aramy
. Off
Eal-M
Enl-F
Total

Navy
Off
Enl-M
Enl-F
Total

USMC
Off
. Enl-M
Enl-F
Total

| USAF
off
Enl-M
Enl-F
Total

Enl

Enl

Enl

Enl

Enrollmant
N )

16
114

126

Graduates
N 4
63 86.3
172 73.2
55 72.4
‘227 713.0
8 100.0
32 78.0
2 .100.0
34 719.1
0 0
17. 56..7
-0 0
17 56..7
16 2100.0.
91 9.8
3 2540
94 . 74.6

t

Sémma:y of DLI Student pisposition Report

1
!

1 Jan 75 - 31 Mar 75

Quarterly
" ‘Academic Adninisttatlvo Total
Attritios Attrition Attrition
N . 4 8 . % . N p4
1 1.4 4 © 11 9 12.3
25 10.%6 24 | 10.2 49 - 20.9
4 5.3 ‘10 13.2 14 18.4
29 9.3 3% 10.9 63 20.3
A
o 0 o 0 0 0
0 ‘0 3 0 0 o'
3 .0 4 9.3 7 16.3
0 0 0 0 0 0
9 30 2 6.7 11 36.7
0 0 ‘0 0 0 0
9 30 2 6.7. 11 36.7
0 0 0 0 0 0
11 9.,6 9 7.9 20 17.5
% 50.0 3 25.0 9 75.0
17 23.5 12 9.5 29 23.0

%



Academic Administrative Total

Enrolement Graduates Attrition Attrition Attrition
N N (%) N (%) N %) N (%)
Total Military
Off 97 87 89.6 1 1.4 8 8.2 9 9.3
EM 510 372 72.9 58 11.4 52 10.1 110 21.6
TOTAL Military 607 459 75.6 59 9,7 60 10.2 119 21.6
Non-Military
US Govt 28 20 71.4 0 0 7 25 7 25
Mil Dep 30 19 63.3 0 0 9 30 9 30
DLI

TOTAL 665 498 74,9 59.° 8.9 76 11.4 135 20.3



CATEGORIES FOR THE RELIEF OF DLI STUDENTS

1. ACADEMIE CAUSE
a. INADEQUATE ABILITY - The student clearly demonstrates by
his performance eitheft: |
(1) Insﬁfficient ability to comprehend’the structural patterns
and lexicon of the target language or (2) His ability to retain
‘and utilize these elements in a meaningful manner is below the
necéssary level to reach course objectives in the allotted time

or that time which can be made available for instruction.

b. “INADEQUATE EFFORT - Student fails to progress satisfactorily
in\fhe achievement of course objectives through his own inattention
or negligence in the performance of assigned classwork/homework.

2. ADMINISTRATIVE CAUSE -7

a. RELEASE BY CONTROL-AGENCY -~ Sponsoring agency no‘longer
intends utilizatio; of the student as a linguist. A student's
}nabili;y to be certifieﬂ for agency clearance is covered by this
category. The determination and use of this category will be limited
to the sponsoring agency solely. Use of.this category doés not imply

a student is consideted a "security risk''; however, the exact reason

for agency clearance denial will not be released to the student or -, |
any other party outside the agency.' | ‘ !
b. CHANGE OF DUTY ASSIGNMENT - language requirement has been

deleted upon student's assignment change. This category is not used

.
. .
 m—tee

when the language requirement is changed from one language to another

. _ g
because of an assignment change. : ]

N
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c. CHANGE IN REPORTING DATE - Student is unable to complete

kb - graduation requirements because of a change to his orders requiring

- N

early reporting for a following assignment. This category is not
to be used for thoge students who complete graduation requirements
under the same circumstances. These latter students are cate- |
gorized as early gfaduates, a non attrition category.

d. SEPARATION FROM SERVICE - Student is being'pfﬁtesged.fdr'““‘
administrative discharge. This category méy be used only at the
_:equesﬁaof or with the concurrence of the Personnel Officer/Liaison
Officer and unit commander. |

~ e. DISCIPLINARY - Student felief'is deemed necessary to the

" preservation of good order and discipline within the unit or class-

-

room. Coordination of this action with command elements has beeﬂ

accomplished.
f. HOSPITALIZATION/EXTENDED MEDICAL TREATMENT - Student is

unable to attend a sufficient number of classes to maintain satis-

- factory progress because of medical confinement or the extended -

treatment of illnes§ or injury.

g. PSYCHOLOGICAL ADAPTABILITY - Student is unable to cope
emotionally with language training. This category is normally _ ;
within the purview of qualified psychologists, psychiatrists qf-
psyéhiatric social workers; however, it may be exercized by
comnanders and training officers upon evidence of sufficient ccusé.
It should ‘also be recommended by faculty members who are witness to
traumatic student reactions or overt displays of abnormal behavior | 1

-

inimical to the Services standards of conduct. ' 1



- T .

h. OTHER - This category iﬁc}udes:

;e (1) '"Best interest of the Service" as in the case of extended
investigations of students for serious offenses, e.g. drug abuse,
homosexuality or other serious military or civilian offenses and
to situations wherein the student's continued presence in the’

~-classroom is a disruptive influence thodgh not through any- overt

. {mproper behavior on the student's par;,.e-s:.Pregnancy-

(2) Exrroneous enrollment _ -
(3). Physical disability

(4) " Compassionate reassigmment

(S) Civil confinement |

(6) Student death S

The sub sategory of OTHER will be entefed in the motice of relief,

and explamatory documentation will be provided only those agencies

having a need to know more details, This category may also include

all other miscellaneous reasons for a s;gdent's-relief-

(2%



DEFENSE LANGUAGR INSTITUTE

OFFICE OF THE DIRECTOR
PRESIDIO OF MONTEREY, CALIFORNIA 93940

84 APR 19715

REPLY TO
ATTENTIONOF: DLIT-EV

SUBJECT: Defense Language Aptitude Test Scores

SEE DISTRIBUTION

1. References:
a. AFM ;5-8, Chap 13 Para 6b, 24 Sep 71
b. AR 611-6, Chap 2 Para lc, 3 Nov 59
c. MCO P1500.12G, pages 4-24, 17 Apr 75

d. CHNAVPERS Ltr, Pers 5242, 22 Apr 74, subj: Fiscal Year
1975 Language Training Schedule.

2. Recent studies by the Defense Language Institute (DLI) in-
dicate that the minimum Defense Language Aptitude Test (DLAT)
scores cited in the above references are inadequate for entry
in certain foreign language courses. DLI students with DLAT
scores of less than 30 have experienced higher than normal
attrition rates in the following courses:

a. (02) Chinese Aural Ccmprehension'- 32 weeks
b. (0l1) Korean Basic - 47 weeks .
c. (02) Russian Aural Comprehension = 37 weeks
4. (01) Russian Basic - 47 weeks

3. Recommend that personnel scheduled to attend the above
foreign language courses at DLI possess a DLAT score of at
least 30. Personnel possessing less than a DLAT score of 30
should be entered into the above courses only with the full
realization that their chance of academic failure is higher
than normal. Prospective students whose DLAT scores are less
than 30 have a much better chance of success if they are
entered into foreign language courses other than those cited
in paragraph 2,

(103



DLIT-EV

SUBJECT: Defense Language Aptitude Test Scores

4. Please advise attivities screening candidates for DLI
courses to consider DLI recommended DLAT quidelines when making

course scheduling decisions.

DISTRIBUTION:

chief of Naval Education and Training
(Code 1312)

Naval Air Station
Pensacola; FL 32508

Chief of Naval Personnel
Pers = 5I .,
waShihgﬁéhj Do CO 20370

Chief of Naval Personnel
Pers 551 .
) waShingtOﬂi D. Cq 20370

chiéf of Naval Operations (OP-991El)
Washingtoh, D. C. 20350

HQ DA (DAPE-MPT)
Washington, D. C. 20330

U. S. Army MILPERCEN
Attn: DAPC/OPD-PD
Hoffman II Rm 7-S-51
Alexandria, VA 22332

U. S. Arimy MILPERCEN
Attn: DAPC/EPT~T
Hoffman I Rm 332
Alexandria, VA 22331

HQ USAF/DPPTB
Washington, D. C. 20330

* (o




DLIT-EV

SUBJECT: Defense Language Aptitude Test Scores

DISTRIBUTION (cont'd):

ATC/TTPP
Randolph AFB, TX 78148

commandant of the Marine Corps (MTMT-11)
Headquarters, U. S. Marine Corps
washington, D. C. 20380

pirector, Defense Intelligence Agency
Attn: AH-5
washington, D. C. 20301

commandant, National Cryptologic School
National Security Agency

Attn: E-11

Fort Meade, MD

Attn: Training Division
o0ld Post Office Building
Wwashington, D. C. 20535

pirector, Federal Bureau of Investigation

Commander, TRADOC
ATTN: ATTNG-SC
Fort Monroe, VA 23651

3 (bs)
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DLIR 25 Jun 75
POSITION PAPER

COURSE DEVELOFMENT
1. PURPOSE: The purpose of this position paper is to
describe the evoluticn of the course development function
in DLI and the Office of Research and Development.

2. DISCUSSION:

a. From the formation of DLI in 1963 until 1970, the
course development function resided with the faculty of the
Defense Language Institute. In 1966 a survey coordinated
by the Center for Applied Linguistics (CAL) in Washington,
D.C. was undertaken to appraise the teaching materials used
by DLI in 8 languages taught at both East and West Coast
Schools. Materials and teaching practices were examined by
recognized experts in these fields selected from the
academic community. They found that the materials were
seriously outdated both with respect to language and meth-
odology. A number of efforts were made to upgrade the func-
tion of course develeopment and increase the quality of the
materials in use. It became increasingly clear, however,
that the function of teaching claimed most of the time of
the faculty to the detriment of course development.

b, In 1969 RDT&E funds in the amount of $500,000 were:
allocated to DLI with no additional personnel authorizations.
For this reason a program of contracts with universities and
other contractors was undertaken. This continued until 1972
at which time it had become apparent that contracting, while/”
providing a number of useful products for the Defense
Language Program, was not a viable solution to the problem
of course development. One reason why these contract develop-
ment efforts were not completely successful 1s because 1
differences between college and DLI students are difficult -
to resolve and thc best efforts of leading universitiles N
failed to fully satisfy DLI requirements. (Contract develop- 1
ment is detailed in a separate position paper.)

c. Because significant course development efforts by
the faculty did not appear to meet DLI's needs considering
the increase in tcaching load and other factors, the pendulum
then swung the other way when in late 1969 a DLI task force
reccommended the establishment of a separate organization,
Systems Development Agency, to accomplish course development
in DLI and administer contracts. The Agency was to be staffed

(99
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with scientific linguists, psychologists, test and measure-
ment personnel, curriculum development specialists, and
others necessary to supplement the language expertise of

the faculty. (See position paper entitled "Role of
Scientific Linguists and Other Technical Professionals"

for discussion of their functions.) The various specialists,
along with faculty members transferred temporarily for up to
two years to the development agency, were to comprise a pro-
Jject team of collaborative efforts which would produce the
end product. This product was to be thoroughly field tested
and revised in the light of the field test. The language
experts were still to come from the faculty and the addi-
tional professional expertise was to be provided by the
various specialists. It should be noted that the new
specialist positions were classified in the Competitive
Service whereas faculty positions remained in the Excepted
Service. :

d. The transfer of the mission of course development to
the newly-formed Systems Development Agency caused a number
of individuals on the faculty, who had for many years filled
the position of Course Developer in each language department,
to be downgraded along with members of the clerical staff.
Thus, the departments were to concentrate their efforts on é%?
the teaching mission as well as continue minor adjustments
to teaching materials which was deslgnated as course maintenance.
This fact along with other differences, including Competitive
vs. Excepted Service status, produced an environment of frus-
tration which made it difficult to achieve the necessary col-
laborative efforts for updating and writing the materials for
teaching foreign languages at DLI. Late in 1971 the assign-
ment of responsibilities for the new Basic Course Enrichment
Program (BCEP) included rather heavy demands on many language
departments to provide supplementary materials under the course
maintenance concept to support this new program. The scope
of these activities ralsed new 1ssues concerning
the division of labor between the departments and SDA. At
first, this was thought to be more of a policy problem relating
to the definitions given to the activities of course maintenance,
course revision, and course development. It gradually became
apparent that the problems were also Interrelated to both or-
ganizational alignments and assignments of duties. Among
various attempts to solve this problem was a DLIWC recommen-—
dation made in late 1972 to HQ DLI that the position of
Course Mzintenance Supervisor (GS-11) be established in each

PN
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language department to fill the backlog of gaps in updating
materials and in meeting the new BCEP requirements. Tt was
tecorming mors and more apparent that ODA was not staffed
sufficiently to handle the entire spectrum of materials
improvement for all language departments. The DLIWC recom-
menaation: was nct 'approved, since it was not feasible to apply
this concept under existing restrictions on personnel resources.

e. The entire, emotion-laden issue was forcefully brought
to a head by the Chief, SDA at a Commanders Conference at
HQ, DLI in Washington, D.C. The Chief, SDA (Dr. Fallis)
proposed that the concept for course development be modified
to provide for certain development or revision projects to be
accomplished in the departments, with the recommendation that
GS=1) course developers be provided to those departments
undertaking such projects. This proposal was made as a for-
mal recommendation in March 1974 and was approved for adoption
in eonjuncetion with the consolidation and relocation. New
procedures have been adopted since consolidation which make
it possible to define tasks which can be accomplished with
oite maii=year of effort, plus such help as can be assigned from
the deépartment concerned on a resources-available basis. Such
projects can be assigned to the Department Chairman and a
" temporary GS-11 course -developer position added to the de-
partment for the duration of the project. This arrangement
will make possible the full utilization of all available
resources to meet urgent development requirements. The Office
of Research and Development (DLIR) provides help and guidance
to these projects on a consultant basis. DLIR also reviews
the material as it is produced for quality control purposes.

f. Since consolidation of DLI at the Presidio of Monterey,
a humber of other alternative means of achieving the desired
kinds of interaction for successful course development have
been used. The position paper "Concepts for Course Development"
1llustrates some of the concepts which have evolved. For example,
it has been found- advantageous to house the R&D development
team in close proximity to instructors who are or will be
using the material so as to maxlmize the contact between them
‘and feedback concerning the effectiveness of techniques. Such
a system has produced good results in the case of the Spanish
Fasic Course Development Project.

g. Recently another mode of operation has shown good

results. In the case of the Chinese-Mandarin Aural Compre-
hension Course Project, the Chinesc-Mandarin Department and

o)
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the development team have both been placed under the control

of u project manager from Curricula Branch. Tasks inherent e%%
in materials development will be performed by the Chinese-

Mandarin Depariment. For example, an instructor may be

asked to write and record a short passage for use in the

_ course or to writec a quiz on some portion of the course.

Lessons are coordinated with the department as they are com-
pleted and immediate feedback is obtained., This method has
proved most effective up to this time.

h. It is believed that the use of such methods of
broader participation and cooperation 1s substantially in-
creasing faculty acceptance of newly-developed materials.

i. An additional planned activity of Research and Devel-
opment concerns initial attempts to provide MOS-related self-
_ study materials to support approximately 100,000 service per-
sonnel enrolled in various type of refresher-maintenance
courses world-wlde. The currently available materials are
becoming obsolete and the demand appears to be high for such
materials since Headquarters USAREUR has recently purchased
$17,000 worth of these materials in support of their Command
Language Programs. These older materials will continue to
be used until DLI can develop a new generation of MOS-
related self-study materials.

2,
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DLIT-N _ FACT SHEET T. HORN/T08

’

SUBJECT: Language Maintenance/Refresher Course Development
L)

TO: Director.

PURPOSE To Provide Information on the Development of MOS-
Reldated Language Meintendnce/Refresher Courses

FACTS:

1. On 18 Déc 74, DLI dispatched a letter to DA OACSI, requesting
assistance in the design and development of the subject courses
(TAB B).

2. On 21 and 83 Dec Th, DLI dlspatched sifiilar letters to major
USs Ariiy cotiands (TAB C)

3. In J&id 75, the DLIT&N submittéd id it8 FYT76 budget $60 ;000
f6r the courSe development (TAB D). Subséquently, this flgure
wab #ddjiibted to $62,000 to inciude the rélated TDY requirements.

ki ¢ Thirty three MI and othér 1anguage orientéd organizations
fesponded to our basic request. A 1ist 6f the o6rganizations
furnishing input is at TAB E.

5. A prelimlnary analysis 6t tHe inputs has Been completed. A
Bummary of the analysis is at TAB F. It is evident that develop-
ment of fionhredident lddguige refresher/maintenance courses 1is

- needed;

6. A review of the inputs further revealéd the need for basic
materials related to the subject mdtter requirements. From
the intelligence point of view, DLI felt the US Army Intelli=-
gence Center and School (USAICS) could provide valuable assis-
tance. Onh 23 Apr 75, DLI requested USAICS's material help (TAB G).
7. On 5 May 75, DLIT-N &rnd R&D held a preliminary discussion
concerning the course development. The following topics were
discussed:

‘a. The first course dévelopment will be in Russian;

b. The course wills address proficiency levels 2;3;

]

¢. ThHe course will be self-study oriented;

]
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d. The course will be in a brochure, loose-leaf format,
on specific topics;

e. Because of 1its scope, the development should not be
& l-year project, but a continuing one;

f. Preparation of selected bibliography;

€. Acquisition of appropriate basic matérials from federal
agencies and publishers;

h. Feasibility of budgeting and buying sufficient number
of commercial materials to develop modules with glossaries,
exercises, etc;

i. Budget for printing and recording;

J. Assignment of RE&D personnel The R&D envisions a
requirement of :

Salaries per year

-1 Quarter-time ProJect Officer $ 5,000.00
2 Gs-11 34,000.00
1 GS-b4 Typist : 5,000.00

Total Cost $ 47,500.00

or approximately $ 50,000.00

k. Projected starting date -- 1 July 1975.

\L’\)‘)UL\ -~
SCHIK

Chlef Nonresident Tralnlng
Management D1v151on

" COORDINATION: None required.

o *
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DLIT-N

SUBJECT: Language Training for USAR Personnel

Department of the Army _

Office of the Assistant Chief of ‘Staff for Intelligence -
ATTN: DAMI-DOT-T

Wa’shington,- D. G 20310

I. Reference undated letter DAMI-DOT-T, from BG John A. Smith, Jr.,

Acting AC of S for Intelligence (Inel 1).

2. We will do all we cdn to provide your Military Intelligence
personnel in FY 75-76 a two-weeks refreslier language training
at thisg Institute.

3. Although requests for refresher training should be submitted
in weiting at least 60 calendar days in advance of the class
starting date, UP of AR 350-20, para 2-5b; tentative planning

by DLI in support of such d program must be accomplished at a

much earlier date. You can assist us in this effort by furnishing
u8 Iinformation conceérning the number of personnel to be trained --
by langusdge, and tentative dates of the training desired. Coordi-
nation on this matter should be made with Major Woodward, of the
DLI Resident Training Management Division (Autovon 973-8736).

4, In an attempt to become more responsive to the language
requirements of the active military and reserve components, DLI
is currently making plans for setting specifications for the
development of nonresident language refresher/maintenance courses
that are MOS oriented. Clearly, a project of this magnitude, if
it is to be successful, must be based on carefully defined termi-
nal course objectives. Since the nature of MI activities normally
requires capability in foreign language skills (i. e., speaking,
comprehension, reading, writing), as well as in various language
specialties (IPW, translation, interpreting, monitoring radio
broadcasts, etc.), it is felt that.all MI units concerned should

(114)



DLIT-N
SUBJECT: Language Training for USAR Personnel

be encouraged to submit constructive ideas on the desired subject
matter and objectives of such courses.

5. Attached for your consideration at Inclosure two is a format
we would suggest the MI organizations use in describing the kind
of tasks an individual would be expected to perform upon comple-
tion of the refresher/maintenance course. The format provides
sufficient flexibility for omission or addition of information
relative to specific languages, to include whether a course
should be designed on the assumption that the student under-
stands technical terminology in English and that therefore,
explanation of such terminology is unnecessary.

6. Request that the matter discussed in paragraphs 4 and 5,
above be transmitted to all MI USAR organizations concerned,
and that a 60 days suspense be allowed for forwarding replies
to DLI.

FOR THE DIRECTOR:

/s/

2 Incl . EDSEL D. CARSON
as Major, USA
Adjutant

(13
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DLIT-X . 23 DEC 1974

SUBJECT: Foreign ngghagé Refresher/Maintenance Training

Comnmander ' ‘
TRADOC

ATTR ATTS

Tort Mogroe, Virginia 23631

tempt to become more responsive to the language

1. In an at

requirements of the active military and reserve components,
PLI {s curr gqtly making plans for setting specifications for
the development of nonregident language refresher/maintenance
courdes that are MOS oriented., Clearly, a project of this
mpgnitude, ;; it 1s to be successful, nust be based on cares
$9§;y defined tqrminal course objectives., Since the nature- of
MI activities normally requires capability in foreign language

skilla (i €., apeaking, comprehension, reading, writing), as
qell a8 in variqus language specialties (IPW translation,
interpreting, monitoring.radio broadcasts, etec. ), it 13 felt -
that all MI units concerned should be encouraged to submit
constructive ideas on the degired subject matter and obJec~

tives of such courses,

2. Attached for your consideration at inclosure one is a

format we would suggest the MI organizations use in describing’
the kind of tasks an individual vould bde expected to perform
upon completion of the refresher/maintenance course. The
format provides sufticient flexibility for omission or addi-
tion o€ information relative to svecific languages, to in-
c¢lude wvhether a course should be desipned on the assumption .
that the student understands technical terminology in English
and that therefore, explanation of such terminology 1s unneces-
sary.

(re)
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DPLIT-T :
SUBJECT: Poreign lLanguage Refresher/Maintenance Training

S. Request that the matter discussed above be transmitted to
all MI organizations concerned, and that a 60 day suspense
be allowved for forwarding replies to DLI.

FOR THE DIRECTOR: -

- Signed
"1 Inel | .. .. - - EDBEL D. CARSON
as ; : Major., USA
Co Adjutant

: (7
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JUBJECT: Estimate for MOS-Related Maintenance/Refresher Course

{8sumptions: 50 modules limit (2 to U hours ‘study time per module).
NCTS-type skills (translation, gisting, transciption).
Student was Level-3 three years ago.
No innovative techniques.

ITEM ' GRADE. TIME COST

;apé sc¥ipts (50) GS-11 1.0 Men year  $17,000
tédding/trdanslation; ete (50) - .GS-9 .5 7,000
tditing, prodfreadifig, etc: . GS<9 b ," 6,000
'yping GS«L 1.0 " 8,000
tecording & chédking . (Team) .3 " 5,000
'‘roject Officer _ . G8-12 .5 " 10,000
juppliés, TDY; illistr.etec. . 7,000

$ 60,000

joes not imeiide production costs = printing, tape duplication,
shippitig; &tés . ' .

§ sel:
ﬁ“&éhﬁ‘nd that uset—égéncy Prepare new MOS test -- also
1Sér-agendy and DLTI meet to confer on test design.

jo8ts will vary depending oh 8ki11 objectives required, on the
Language, afid oo availabllity of experlenced course writers.
»onsidering ouf lack of 1nformat10n, these figures are largely
ruesswork.



L

-17. 247th MID, Madison, WI

18. HQ LOkth ASA Co (Sep Inf Bde), Austin, TX ke

Inputs Received From:

1. US SOUTHCOM Intelligénce Directorate, J-2

2. HQ 1st Inf Div and Ft. Riley, KS

3. HQ 77th MID (SF)(ABN) Arlington Heights, IL

Lk, HQ Sixth US Army Presidio of.San Francisco, CA
. HQ 342nd MI Co (DIV), Cleveland, OH

g

. HQ Fort Carson and 4th Inf Div (Mec), Fort Carson, CO

. BQ XVIII AB Corps and Ft. Bragg, NC

. 9th MI Co, 9th Inf Div, Fort Lewis, WA'

5

6

T. CoA, 519th MI Bn (Fielad Artiilery), Ft..Bragg,'NC
. . . .

9

0

. HQ 4350th MI Det, St. Louis, MO
11. HQ"197th Ianf Bde (Sep), Ft. Benning, GA |

12. HQ 3rd Armored Cav Rgt, Ft. Bliss, TX (66th ﬁr Dét)

13. BEQ 2nd Armored Div, Ft. Hood, TX | |

14. HQ 303nd ASA Bn (Corps), Ft. Hood, TX

- 15. 529th MI Co, Ft. Hood, TX

16. US Army Intel Center and School, Ft. Huachuca, A2

19. HQ 351st ASA Co, Ft. Sam Houston, TX

20. 349th MI Det (CI ), Dallas,TX

21. 900th MI Det (Bde), Austin, TX

22. HQ 123rd USARCOM, Indianapolis, IN
23. 900th MI Det (Bde) Austin, TX - '
24, US Army Institute for Advanced Russian and East European Studies,

USAREUR
(119)




)5, Co A (Interrogation) 826th MI Bn (Field Army), Danbury, CT’

r

26, HQ 532rd ASA, Ft. Snelling, MN

27 HEQ 259th MI Co (Div), Sharonville, OH |
28. CINCPAC '

29. HQ 25th ‘Inf Div, APO SF 96558

~ 30. HQ USA SPT CQMMANDg HA

31. HQ UN CMD/US Forces, Kgngg/Bth Usa, AC of S, J2

32. HQ 500th MI GP, APO SF ' 96558

33, HQ 86th US Army Reserve Command, Arlington Heights, IL

34, 389th MI Det (SF GB) (ABN), Louwisville, KY

.

(110)




DLIT-N
SUBJECT: Foreign Language Refresher/Maintenance Course. Back-

ground and Analysis of Inputs Received From the Field

l‘
1. On 18 and 23 December 1974, DLI requested major US Army commands
and other linguistically oriented organizations to assist with

their ideas, requirements and materials in the design and develop-

ment of nonresident foreign language refresher/maintenance courses.
2. To date, 27 organizations have replied. . . -

3. The following languages were indicated in the inputs: Arabic-
Egyptian, Arabic-Syrian, Czech, French, German, Hebrew, Hungarian,
Japanese, Laotian, Polish, Russian, Spanish, Swahili, Thai,
Ukranian, and Vietnamese.

. Recommendations concerning the proposed language course develop-
ment may be divided into five major categories -- course obJectives,
proficiency levels, subject matter, course materials, and course
format -- each of which is considered further below.

COURSE OBJECTIVES

A3 c2n be determired, the course sheould be designed so that +he

linguist will be able to perform the tasks as defined by his
assignment/MOS. He will be able to-- .

_ 1. Use idiomatic, colloquial language, military Jargon and
slang; ' U

2. Recognize major dialects;

3. Match syntactic structures and preserve stylistic con-
sistency, and use reference sources other then dictionaries;

4. Read longhand writing and national handwriting;

. 5. Interrogate, interpret and/or translate information re-

lated to-- '
a. Order of battle;

b. Imagery interpretation;
¢c. Prisoners of war;

- .
’

d. Counter intelligéhce;

e. Enemy documents;

f121)



f. Operations orders;

€. Spot reports;
h. Technical intelligence; .

i. Live/taped radio monitoring (to include radio

traffic, informal radio chatter, and radio broadcasts intended
for target country civilian populace); and

by target country.

6.

J. Propaganda and informational material generated

s

Write in target language.of English phonetic equivalents

of normal spoken language, phonetic alphabet groups, and number

groups;

formal and-informal local and military slang, jargon and

terminology.

7.

Provide both gists and complete translations/translitera-

tions of monitered traffic, and provide simultaneous translatiors
of monitored traffic; ’ '

8.
9.
10.
11.
12.
13.

Translate jJournalistic, legal and technical matter;
Carry on a continuing conversation and/or interrogation;
Use militqry.texmin@logY. | -
Read maps and overlays of the target country;

Use effective interrogation technigques;

1

Know ;
e&. Social stratification of the target country;
ﬁ. Country'é culture and tabu customs; x;'
c. Gestures;
d. Subjects of conversation;
e. Jokes;

f. Foods; .

€. Religious beliefs;

.

h., Seating arrangements;

i. Proper form of address.

(22 : ,




14, Know historical, .geographical, political, sociological
and military situations of the target country to include names
of leaders in power, in exile, in prison, recent political martyrs,
changes in local laws, rights of individuals before local police
organizations, daily wages, honorable and ignominious occupations,
recent national or regional achievements, social regard for polibe

informers, etc;

15. Perform aural, translation/transliteration, feading and
speaking tasks. :

SKILL LEVELS

The majority of respondents seemed to desire the accamplishment of
level 3 proficiency. Four respondents specified §-3, C-3, R-3.
One, however, suggested that the refresher/maintenance course be
geared to the lowest proficiency level.

SUBJECT MATTER

The refresher/maintenance course ‘should deal w1th “but should not
be limited to, the following toplcs

-1. Grammar, to include syntactical structﬁres, nﬁmber.gfoups,
etec.; : . E ' T e -

2. Idiomatic expressions, colloquialisms, military slang'and
Jeargon; ' ' : : ' :

3. Major dialects of the target countfy;

;h;.Longhand writing;
5. English phonetic trahscription;
6. Culture and customs, to include—-
a. Tgbu customsy
b. Gestures and Jokes;
c. SubjJects of conversation;
d. Foods;
e. Taking pictures df suﬁJects;
f. Religious beliefs;
g. Seating arrangemcnts, where applicable; -

h. Proper form of address.

(23) %
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7. History, government, geography, sociology, politics and
flitary of the target country, to include-- '

a. Names of leaders in power, exile, and prison;
b. Names of recent political martyrs;
¢. Changes in local laws;

d. Civil rights; .

e. Daily wages;
£. Honorable/ignominious occupations;
g. Recent national and/or regional achiévements;_
h. Social regard for police informers.
8. Legal, epistolary, sciqntif;c and techniéal matter;
9f Current events;
10. Milititary: 7 .
a.'Interrogation;
b. Electroﬁic warfare;

¢. Counter intelligence;

d. Order-of battle;

e. Iﬁagery 1ntérpretation;
f.'Ground weapons; |
g. Maps and overlays;

h. Tgrrain;

{. Ground combat vehicles; - o -
J. Airborne/airmobile; |

k. River crossing; S 'q'

1. Night operations;

lzg) *



m. Jungle operations; e =
n. Desert operations;
o. Mountain operations;
p. Arctic operations;y
q. Signal operations;
r. Engineer operations;
8. Typé aif&raft and air tacticsj
t. Amphibious equipment;

u. Cove; and deception;

v. Combat support;

w. Intelligence;

x. Anti-aircraft weapons systems;
y. Typé rockets and.missiles;

Z. Chemical, biologicai and ;adioloéiéal terﬁinoiég;z
a.8. Recpﬁnoissance. , .
COURSE MATERIALS .
The folldwing types of ﬁaferials Qérehéﬁggested to égﬁééft tﬁé
course.: o R , S
1. Tapes;
2. Maps and overlays;
3. Military, scientific, and_technological periodicals;
L. Newsfépers;
5. Taped newvs broadcasts - TV and radio;

6. Films.

Additional ijnformation on the matter is reflected in c?rtain res-
pondent documents. )

2
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JRSE FORMAT

Eight respondents favored the DLI suggested Russian RAFAC
urse format with or without modlflcatlon,

One unit suggested that such a course be prepared in coor-
nation with DLI and Army Intelligence Center and School.

Another organization recommended that interrogation practical
ercises be considered for the development of a foreign language

urse.

s

One reply reflected specific linguistic requirements.

One organization indicated the proposed course should be
signed for 2-hour individual study per day, and for a long
nge group study. it was also recommended ~-

a. Not to assime that the gtudent undérstands technlcal
rminology in English; . ;

b. That DLI prov1de on a Qquarterly ba51s materlals in the
rm of an up=date, including vocabulary 1ists and contemporary

adings from the target country pressj; and

e. That & Fecorded tape of currefit radio/TV broadcasts -
company each quarterly up-date: Oné organization stated the
mrse should be aimed at a minimum of 20 hours of tralnlng per

nth.
‘COMMENDATIONS
In light of diveérse interests, objectives and requirements,

commend that well balancéd modular lessons be developed on
e subjects identified in category SUBJECT MATTER above.

Recommend nodular lessons be self-study orienteq.

Recommend each lesson be accompanied by solutions (i.e.
» any exerciees, exact translations, ete.)

Recommend each lesson be accompanied by tape recordings/cassettes

appropriate.

B. T. HORN q
Education Specialist

(?Zé) 4 | ..;
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DLIT-N . . 23 APR 1975
SUBJECT: Foreign Language Refresher/Maintenance Training

" Commander
US Army Intellizence Center and School

ATTN: ATSI-TER
Fort Huachuca, Arizona 85613

1. References:

&, Letter, this headouarters, to Commander. T‘?ADOC ATTN: - ATTS.
Fort Monroe, Virginia 23631, 23 Dec 74, same subject.

b. Letter, your headquarters, to Director. Defense Language Institute,
ATTN: DLIT-N, Presidio of Monterey. California 93940, 14 March 1975,
_same subject. :

2. An analysis of the inputs recexved from the various rmlitary intellizence
units and other linguistically oriented organizations revealed high interest
in the development of the subject course. iieguirement exists for adequate
relevant materials on a variety of topics ranging from culture, history,
government, geo, ;raphy, sociologzy, politics, law, science, technology to
military. Recommended subjects of tactical and strategic nature, which
should constitute the major portion of such a course, are listed for your
consideration at Inclosure 1.

- 8. The decision has been made to develop the first nonresident refresher/
maintenance course based on recommendations received from the units in
“the field. An analysis of the inputs is at Inclosure 2,

- ()
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DLIT-N 23 APR 1073
SUBJECT: Foreign Language Refresher/Maintenance Training

4. In order for the Defense Language Institute to give maximum con-
sideration to the Soviet area of interest, it is recuested that you furnisn
whatever unclassified material you have avaiiable concerning the sutjects
outlined at Inclosure 1, to include POls, interrosator’'s guides, practical
exercises in interrogation and reporting, scripts, and correspondence
courses,

FOR THE DIRECTOR:

8lgreu

KIM A. SMALLEEZR
: | CAPT, USAF
2 Incl Assistant Adjutant
as . :

posy

Eoary



The following 1s a list of suggested sudbjects
4n the foreign language refresher/maintenance

1. Bistory,_government, geography, aociolhgy.
military of the target country, to include:

to be included
courses.

politics, and

&, Names of leaders 1n powver, exile an& prison.

b. Hames of recent political martyrs.

Changes in local lavs.

>

2, Legal, epistolary, scientific and technical matter.

3. Military:

a._Inferrogation. to include tactical interrogation

-‘b.
C.
a.
Q.
£.
..
h.
1.
3.
k.

. 1.
R
n.

P

Counter intelligence

-flectronic wvarfare - ...

Ordef of battle
Imagery 1nterprctat16n
Ground wveavons

Maps and overlays

Terralin

Ground combat vehicles - - .. .-

Afirborne/airmobile
River crossing
Eight operation
Jungle operation
Desert operation
Mountein operation
Arctic operation

Bignal operation

()ZQ)

-
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¥

Xe.

Y.

Zngineer operation

Type aircraft and air tactics
Anphibious equipment

Cover ard deception

Condat suéport

Intelligence

Anti-sircraft weapoﬁs systems
Type rockets and missiles
Chenical, biological and radiological

Reconnoissance

\n '

terminology
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DLIR , 25 Jun 75
POSITION PAPER

CONCEPTS OF COURSE DEVELOPMENT

1. PURPOSE: The purpose of this position paper is to out-

line alternative approaches to course development which have

been initiated since January 1973.

2. DISCUSSION:

‘a. Background. During the past two years a varied num-
ber of approaches to course development have been tried out

~1in an attempt to find alternative, workable approaches to

this important area. The ultimate aim is to bring together,
to the maximum degree, the various elements which have 2
bearing on the success of a course. These elements are the
user agencies, the students, the faculty, the academic com-
munity, and DLI's technical specialists.

b. Modern Standard Arabic. 1In June 1972, a conference
was held at HQ DLI to review the experilence with the George-
town contract for Arabic Course Development, and to recom-
mend a course of action to the Director, DLI concerning how
to proceed with this project. The conference was attended.
by representatives of user agencies, outside consultants

" from Harvard University and the University of Utah, other

Government agencies, and members of the DLI staff. The re-
sult of the conference was a proposal to undertake a project
under the Systems Development Agency, with Dr. Abdel-Malek,
on leave from the University of Utah, acting as project
officer. Dr. Abdel-Malek would work with a team of Arabic
course developers recruited from DLI faculty and supplemented
by course developers hired especially for the project from
outside of DLI. The duration of the main project was to be
one year. :

(1) 1In January 1973 another conference was held at the
beginning of the development period cconsisting of the team,
representatives from HQ DLJT, SDA, the faculties of both
DLIWC and DLIEC, academic consultants, and representatives
of user agenices to review plans and establish guidelines
for the project. This same group met two more times during
the progress of the development to review materials and malke
adjustments in the plans as necessary.

3
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(2) 1In January 1974, a final conference was held to re-

.ew the project, agree upon lessons learned, and formulate
>llow-on actions to be taken. Additional. features of this
*oject included the assignment of a Technical Language
ssistant to the project to provide technical input, and
>ecial instructions for field test instructors regarding use
f the materials. The decision was made to conduct a Field
rial of the materials before the end of the development
eriod to allow feedback to the development team.

(3) In April 1974, the Field Test was conducted after
he development effort was concluded. This test also pro-
ided detailed comments from instructors and students to be
sed by a smaller team in finalizing the materials. During
his same period an instructor from the Arabic Department,
Ir. El-Safwany, completed an 8-week half-time Egyptian
‘Ylalect segment, based on an outline provided by the user .
igency, for use at the end of the Modern Standard Arabic

ourse, " B : . S

(4) At the present time, the Fileld Test has been suc-
tessfully completed; the final changes are lncorporated and
-he Final Report recommending operational use has been
approved by the Director. The Final Report was submitted
jointly by the current proJect officer and the Arabic Depart-.

nent Chairman. _ o : .

c. Course Development in Language Departments. _In
October 1973, the Chief, DLISDA recommended that some course
development should be done by the Language Departments. °'As-a.
result of his recommendation, nine GS-11 Education Specialistx
positions, three positions in each Language Group, were in-
cluded in DLI's TDA effective upon reorganization in October

1974,

(1) On 31 Jan 1975, a draft course development concept
paper was prepared by the Curricula Branch which proposed

that certain types of course development projects be per-
formed under Language Department control. The concept paper
was intended not only to determine how the Education Special--
ist positions could be effectively managed, but also to en-
courage the initiation of innovative, cost-effective approaches

to language training at the department level,

(2) The concept states that the Language Department
Chairman will be responsible for maintalning and revising
materials requlired to support his courses of instruction.
Department materials preparation efforts are limited to pro-
Jects of a scope which are capable of being completed
successfully with the manpower resources represented by the

fre. ¥
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appointment of a full-time course developer (GS-11 Education
Specialist) for one year. This course developer will be
assisted by other personnel resources available in the de-
partment plus consultant help from the Office of Research
and Development.

(3) In April 1975 a pilot project designed to test the
concept was inltlated 1n the Serbo-Croatian Department.
Funds for this project were generated by not filling a GS-12
position authorized for the Curricula Branch.

(4) Six Education Specialist positions are funded in
the FY76 budget. Eleven departments have identified pro-
Jects to be done, and a series of meetings is currently being
held with department, R&D, and Curricula Branch personnel in
attendance to attempt to establish a priority among depart-
ments for these positions.

d. Taped Exercises in 20 Languages. This work unit was
initiated in 1972 to upgrade the quality of audio software
in current DLI courses. These tapes are designed to provide
supplementation to existing tapes which are principally de-
voted to repetition of material in the textbook. The tapes
provide naturalness and student involvement along with high
standards of audio quality. In addition, each tape or short
series cf tapes includes a self-evaluation device aimed at
giving the student feedback on his learning and providng
evaluative information to the teacher. 1In this concept, a
selected member of the faculty works with a scientific lin-
guist and other R&D technical specialists. To date, eight
languages have been completed and a ninth is in progress.

e. Spanish (Latin American) Basic Course. Started in
1972 as an SDA project, 1t had the intent of developing a
prototype learning system which utilized current linguistic
and educational expertise in addition to being responsive to
varied user agency requirements.

(1) The 1974 field test indicated a need for major revi-
sion and extension of the course length by 4 weeks in order
to bring students up to level 3 skills and to equip them for
specialized job activities.

(2) As a result, the Director, in late 1974, approved an
arrangement to physically co-locate the Research and Develop-
ment team with the Spanish Department to simultaneously car-—

'ry out field testing and revision activities. This plan has

worked very well.



f. Chinese-Mandarin Aural Comprehension (C-MACC). An
August 1970 DLI-NSA/NCTS Conference established the require-
ment to develop a 36-week aural comprehension course. Al-
though the development team was not completed until January
1975, planning and materials development ,utilizing both
faculty and R&D personnel started in September 1974,

(1) ©On 29 April 19753 the Director approved a concept
to reéorganize the Chinese-=Mandarin Aural Comprehension Course
(C=MACC) project: 1In effect, the reorganization establishes
C=~MACC &as a wholly indepéndent, pilot project.

(2) 'The project officer, Major Bradford, Chief, Curricula
Branch, operates 1in much thé samé manner as a military weapons

system manager with both the R&D project team and the Chinese-

Mandarin Department uUndef his immediate supervision. The pro-
Ject manager has direét cofmand access, draws upon the re-
-sourcés of both staff and dperational elements, and is dir-
eetly tesponsible for the projeét until it 1s turned over to
an operational unit. Major Bradford reports directly to the
Assistant Director for Training (ADT) who has overall respons
8ibility f'or the developiient and implementation of the project

(3) ©-=MACC differs significantly from the usual develop-
ment projec¢t in that newly developed materials will be intro-
ducéd and revised durinhg full operational use. This means
that a close Working relationship among writers and teachers
is essential. Operational use is scheduled for August 1975.

g. Korean Aural Comprehension Course (KACC). In November

1974, a Joint DLI-NSA/NCTS Conference established the require-

ment for a 36 week Korean ACC. Excellent progress was made by
" the R&D team headed by Dr. John Sohn, former chairman of the
Korean Department. As a result of a follow-on conference this
month, a suggestlon to transfer the project to the Korean De-
partment is being staffed. The principal reason for this
change 1s the need to utilize all available Korean language
resources in order to meet the operational suspense date of
July 1976. In this instance, if the concept is approved, the
Department Chairman would also serve as the senlor project
manager. :

h., 'Basic Instructor Training Course. In 1972 the course
in its present version was started by Systems Development
Agency with consultative assistance from representatives of
the Branches and HQ DLI. Revisions to the ccurse are cur-
rently belng accomplished based on experience gained in 10
runnings of the course plus guidance from a Headquarters
review. The Chief, Faculty Development Branch will serve as
the project manager with assistance from R&D.

(. t
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i. Saudi-Arabic 8-week Course. Initiated this year,
this course is an example of another approach to materials:
preparation through joint ADT/R&D action. The course was
directed by the Joint Chiefs of Staff to provide language
and cultural familiarlzation training to DOD personnel
scheduled for duty in Saudi-Arabia. At the present time,
the course ‘is being developed under the supervison of ADT by
personnel within the Arabic Department. The Arabic Depart-
ment Chairman is the project officer. Personnel from
the Arabic Department are performing the. actual
development of the course materials with corisultant
assistance from R&D personnel. The course is scheduled to
start in August 1975 and the materials development work 1is
progressing smoothly.

j. Prototype Programmed Language Laboratory Materials
(German). In 1971 development was started under a contract
with Educational Testing Service. The materials were field
tested during 1974 in conjunction with the German Department.
(The materials consist of 40 programmed modules in German
grammar.) Subsequent revisions have been made on the basis
of the field test by DLIR with assistance from the German
Department. This revision effort has provided training for
members of the German Department which can be put to use in
extending the programmed materials as an in-house project
which is currently being proposed. These materials can be
used not only in connection with the German Basic Course but
have been used on an individualized basis for remediation of
students having difficulty in German. The modules can also
be used in MOS-related maintenance and refresher courses for
Ccommand Language Programs. : '

k. Russian Aural Comprehension Course. In 1974 the Slavic :

Chief was temporarily assigned to DLIR as a project officer to
carry out an experiment, of his own devising, in Russian on the
effects of delayed oral production on both aural comprehension
later speech production. The project calls for the pro-
duction of 60 daily units including programmed TV units,
language laboratory exercises, platform teaching, and super-
vised self-study. The project will produce material for

three months of instruction. The remainder of the adapta-
tion of course materials can be done in the Russian Depart-
ment. The development team for this effort consists of the
project officer, course development personnel on temporary
assignment to DLIR from the Department, Technical Language
Assistants from the three Services, plus an illustrator, TV
specialist services from DLIT-I, and clerical support. TV
production is being accomplished through Training Alds

Systems Office at Fort Ord.

and




1. Polish Basic Course Development. The latest R&D
development proposal is for the development of a Polish
Basic Course, which features new interagency cooperation.
The DLIR proposal outlines the production of a course in
which the first segment (12 weeks) is designed as a core
course for all types of students, a second segment in which
the same basic material is used with differing techniques
for NCTS and non-NCTS students, and a final segment with two
completely different tracks for the two types of students.
Innovations in testing and individualization are also
included. :

(1) With the publication of a General Accounting Office
report in 1973 on U.S. Government language training activi-
ties, the need was 1identified for increased interagency cocor-
dination of development projects to avoid duplication of
effort. The mechanism to ensure such coordination was the
Interagency Language Roundtable (ILR), an organization which
has eXisted since the 1950s for purposes of exchanging in-
formation among Government language experts. In 1973 the
ILR was organized into five committees: Management, Infor-
mation; Research, Testing and Materials Development. Pro-
visions were made for new proposals for development projects
to be reviewed by the Management Committee and the Materials
Development Committee for areas of cooperative endeavor.

(2) In May 1975 representatives from DLIR met with
representatives of the Foreign Service Institute (FSI),
Department of State, in Washington, D.C., to discuss propos-
als for Polish materials development made by FSI and DLI.
The group worked out areas of cooperation and joint develop-

. ment plans and presented their report to the Materials

Development Committee. This committee has reported favor-
ably on this joint project to the Management Committee and
it in turn 1s issuing an advisory opinion to DLI and FSI

endorsing the project as a method of avoiding duplication.

m. DLI Training and Development Plan. The initial need
for this plan was generated by a recent DLI Basic Course En-
richment Plan (BCEP) conference with participation by faculty
and staff members. However, the magnitude of the project has
made BCEP planning but one of many tasks. This comprehensive
effort will take a "new look" at training and development
activities. Current, mid-term, and long-range projects will
all be combined in one package and will provide a blueprint
for future action by outlining goals, relating valid require-
ments to resources, tracking projects and work units through
to completion, providing for quality control and arranging
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tasks 1in a priority order. The draft 1s cxpected to be
completed by 1 July, but it will be gilven careful scrutiny
before implementation. A measured, reasoned approach to
this plan iz in order because of its importance in directing
the future of DLI.
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DLIR~-D 11 June 1975

2

MEMORANDUM FOR: DIRECTOR

SUBJECT: Hearing Level Criteria for Defense Language Institute
(Work Unit PO157) ,

1. - References: . : .

a. Letter DLIR-D, subject: Discrepancies.in Regulations
,?egardigg Hearing Standards for Language Training, 19 ilar 73.
Incl 1

b. Letter, ATZO-MD-DS, subject as above, 10 Apr 75.
(1acl 2) : .

c. MFR, DLIR~D, subject: Illearing Level Criteria for bDefense
Language Institute, 11 Apr 75. (Incl 3) ‘

2. Reference la defined a problem and suggested a solution re-
arding discrepancies in regulations which caused anonalies in
gandling of hearing-defective DLI students. Reference 1b re-
quested changes to the regulations. Action is proceeding on
this matter within the Health Services. :

3. At the tinme that Dr. Cartier and CPT Hall (Ft. Ord cudioio=
gist) discussed the above action, they also discussed the
desirability of applying the present state of the art of
audiology to the problem of screening DLI students 8o as to pro-
vide nore valid and reliabie selection of students. '

4. Mectings were therefore held with ARI-Monterey to explore
the possibility of an iWWT&2~-funded research project. Imnediate
rospects for RDTLE funding seemed to be slim, so CPT llall and

. Cartier continued to discuss an ad hoc in-house project
which would gather data on the predictive capability of certain
modern tests of auditory perception not previously explored for
their applicability to language training. Some of these tests
appear to be quite promising, however, based on data from other
populations.

3. The tests that should be considered range from relatively
simple and well-established techniques such as "speech aucio-
metry™ to tests of "hemispheric dominance for speech sigmals,"
and include such new concepts as "impedance audiometry.'

6. TFinal selection of the tests requires consultation with an
expert on all aspects of nodern audiology. CPIl lall's expertise

/o)
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DLIR-D , ' 11 June 1973
SUBJICT: Hearing Level Criteria for Defense Language Institute

ds 1imited to methods now in use by the ‘Army and to impedance
audiology. Jr. Cartiegr?s familiarity with the state of the art
in audiology is mostly liamited to the early 1950's when he
~taught in the Speech and liearing Clinic at Florida State
University. e therefore need a knowledgeable consultant on

" audiological rescarch.

7. CPT Hall recommends ‘a nationally~recognized expert,

Dr. Charles Berlin, Director, Kresge Hearing Research Labora-
tory, Department of Otorhinolaryngology, Louisiana State
University iiedical Center, New Orleans) who has been conducting
"audiological studies related to first-language acquisition.
In a recent FUNECON by CPT Hall to Dr. erlin, he indicated
great enthusiasm for participation in the kind of study we
propose and considers it potrentially a major contribution to
the science of language acquisition as well as audiology.
However, selection of coansultant will be handled within
medical channels. , : -

- 8 At this time, CPT Hall and Dr, Cartier envision the project

as outlined in Inclosure 4.

9. To assure the continued services of CPT Hall, it will be
necessary to nake a formal request to MIDDAC for his assise~

- tance. CPT Hall has provided Lr. Carticer with a suzgested

wording for the letter of request. The letter has been
prepared for the Director's signature and accompanies thia
Memorandun, .

10. There is some possibility that such a study could have
implications that reach much farther than audiological screcn-

ing. To date, there has been no application of modern audiology'

to the establisiment of standards for language laboratories.
Obviously, data on auditory perception skills of DLI students
could lead to fundamental changes in our perspective on audio
aids to language learning, Furthermore, since the tests deal
with central processing of auditory signals, they may have
implications regarding language-learaning aptitude,

4 M ‘ e Bo A. CARTIER
as . Chief .

Developuent Division ¢
cr Office of Research & Developament. -
CPT Hall |

z
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16 July 1975
TENTATIVE PLAN FOR AUDIOLOGICAL STUDY

’

1. Preparatory steps (MCAs 2A-2F)

a. Meet with consultant for approximately three days on
design of study and to select the most promising battery of
tests.

b. Borrow, lease, and/or purchase necessary equipment.
- ]

Cc. Request DLIMB~C to provide a stratified-random sample
of 200 present DL1I students. .

d. Train test administrators.
2. Research Period (NCA 2G)

a. Administer the battery of tests to the students. This
will probably take a minimum of one hour and a maximum of two
hours per student.

" b. Collect biographical and academic data on the 200
students. This must include graduation data and aiso on
newly-cantered students, since we hope to gather data on early
acadenic failures. However, we believe it will be possible to
collect sufficient information in six months to permit con-
clusions. If not, it may be necessary to extend data collection
over a period of ome year. 1In either case, an interim report
should be prepared at the 6-month point, for a decision to
continue data collection or proceed.

€. Analyze the data to determine the optimum predictors,
particularly as compared to the present pure-tone threshold
audiometric method. . .

d. Draft report except for final concliusions and recom-
mendations. :

€. Invite consultant back for approximately three days
to meet with all relevant personnel, review and discuss
draft, and advise on interpretation of data and recormenda-
tions.
3. Prepare and submit final (or interim) report. (MCA 2iI)

4. Director's In-Process Review (MCA 21) ;

pae- N 20,
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S. Ilmplementation,

.8« Propose changes in the regulations tegaxdihg audio-
metric screening for DLI students (medical ‘channels),

b. Prepare plan for possible DLI follow-on actions, if
any. '

6. esourcesg requireds

.

. Funds: ITO for 2 trips by Consultant $3,000
o  Equiprent lease and/or purchase ° 2,000
’ . ' $3,000

(NOTE: Some or all funds may be available from
Army Health Services)

Manpower s ‘ .
_Project Officer (Dr. Cartier) 15 manyears
TESR (for snalysis of data) _ B 10
DLIMB-C (computer operations) - «05
Test administrators (partly DLI,
parily Ft, Ord7) e 20
Audiologist (CPT Hall) . .20

7. Tentative scheduler Initiation date depends on avail-
ability of consultante. , .

2A = 2F -~ 3 months
26 - 6 months (or 12 mos. Sée para 2b)

a2H - 2 months

L 2X = 1 month

. . " | | '
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TITLE: Heiting Levei Criteria for Defense Language Institute
DLI WORK UNIT CONTROL NUMBER: PO155
Objective: - S ’

To-develop testing.inStfumenta (aptitude, achievenent,
groficiency, and diagnostic) and curricuium evaluation
nstruments to adequately manage the DLP,

Requirements

Present regulations pgoverning minimum auditory acuity for
entran ce into foreign-language training at DLI have, until
recently, suffered from two deficiencies: incomnsistency
among the three relevant regulations (AR 601-210, AR 6116,
and AR 011-201), and a simplistic approach (pure~tone
threshold screening audiometry) to the selection of

students with optimum probability of success in language
training. The problem of inconsistency is being resolved
within Army Health Services by requiring il-2 in both ears

as minimum critcria. It is believed, however, that more
sophisticated and valld tests exist which would more reliably
screen out prospective language students, and reduce attrition
due to this factor.

The requirement is therefore to evaluate certain tests of
auditory perception that show promise of improved validity
and reliability in screening out students with inadequate
auditory capability. :
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