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UNITED STATES ARMY 
THE CHIEF OF STAFF 

TO EACH OFFICER OF THE ARMY 

The Officer Personnel Management System described in this pamphlet 
is the blueprint for development of the Army's officer corps of 
the future. This system will provide officers the opportunity to 
develop the professional skills that the leaders of tomorrow's 
Army will need. 

I commend this pamphlet to your study, but caution you to bear in 
mind that how well you do in the Army depends not on our system of 
management but rather on your individual efforts and dedication to 
service. 

CREIGHT0N W. ABRAMS 
Genera^ United States Anpy 
Chief of Staff 
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CHAPTER 1 

THE OFFICER PERSONNEL MANAGEMENT SYSTEM 

1-1. The Officer Personnel Management Sys- 
tem. a. This pamphlet provides guidance to 
individuals, commanders, and personnel man- 
agers for the professional development and uti- 
lization of commissioned officers of the United 
States Army, with the exception of officers of 
the Judge Advocate General’s Corps, the Chap- 
lains Corps and the Army Medical Department. 
The special branches have been excluded be- 
cause they are not a part of the Officer Person- 
nel Management System. However, some as- 
pects of this pamphlet such as the chapters 
relating to officer education, general promotion 
policies and professionalism can be applied 
equally to the special branches as members of 
the Army team. 

b. The officer personnel management system 
is the sum total of policies and procedures by 
which commissioned officers of the Army are 
procured, trained, assigned, developed, eval- 
uated, promoted, and separated from active 
duty. The purpose of the officer personnel man- 
agement system is to increase the effectiveness 
and professionalism of the US Army officer 
corps. 

1-2. Objectives. The objectives of the officer 
personnel management system are— 

a. To develop officers in the right numbers 
and with the right skills to satisfy Army re- 
quirements, taking maximum advantage of the 
inherent abilities, aptitudes, and interests of 
the individual officer. 

b. To assign officers according to the Army’s 
needs and the individual’s competence and de- 
sires. 

c. To improve the motivation and professional 
satisfaction of the officer corps. 

1-3. Environmental Factors Impacting on the 
Officer Personnel Management System. Certain 
environmental factors are continuously influ- 
encing the operation of the officer personnel 
management system, requiring continuous ac- 
tion by Headquarters, Department of the Army 

(HQDA) to make necessary policy changes and 
adjustments. These factors include— 

a. Technological Change. Changing technol- 
ogy results in changing skill requirements in 
the force structure, with resulting changes in 
the number, type, and education of officers 
needed to satisfy the needs of the Army. 

b. Specialization. The increasing complexity 
of Army jobs, and the greater length of time 
required to master the knowledge associated 
with such jobs, has required greater specializa- 
tion to develop competence. 

c. Social Change. Changing attitudes towards 
job satisfaction, leadership, and discipline are 
examples of social changes in society at large 
that are reflected in the values of junior offi- 
cers. 

d. Changing Quantitative Requirements. Any 
change in officer strength impacts upon officer 
professional development. A strength buildup, 
by increasing the pace of promotion, advances 
officers to supervisory duties more rapidly, 
without the benefits of desirable developmental 
assignments. On the other hand, during a force 
drawdown officers in certain specialties may 
find their opportunities limited by a dispropor- 
tionate reduction in force structure in their 
specialty. 

e. Changing Skill Requirements. When new 
skills are immediately required by the Army, as 
in the case of the advisory mission in Vietnam, 
it is frequently necessary to train officers in a 
new skill area. 

1—4. The Officer Personnel Management Sys- 
tem, Personnel Managers, and the Individual. 
Since personnel management systems deal 
with people, they must take into consideration 
the personal needs of the individual, his goals, 
aspirations, aptitudes and interests; personal 
and family situation; and desires. The length of 
advance notice an officer receives prior to a 
change in assignment, the amount of leave he 
is authorized, whether his family may accom- 

1-1 
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pany him, whether the house will be sold, 
whether his children will finish school—such 
considerations can never be considered second- 
ary or unimportant by the personnel manager. 
On the contrary, assistance to the individual 
officer is a major reason for existence of the 
personnel manager. Consequently, even 

though the officer personnel management sys- 
tem consists primarily of policies and proce- 
dures applicable to large numbers of officers, in 
the final analysis the system functions through 
a personal relationship between the personnel 
manager and the individual officer. 
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CHAPTER 2 

OFFICER PROFESSIONAL DEVELOPMENT 

2-1. Officer Professional Development, a. The 
development of the professional attributes and 
capabilities of Army officers to meet the needs 
of the Army through planned assignments and 
schooling is known as officer professional devel- 
opment. 

b. The overall objectives of officer profes- 
sional development are— 

(1) To develop officers in the right numbers 
and right skills to meet the functional require- 
ments of the Army in the grade of colonel. 

(2) To develop officers with the skills re- 
quired to serve in positions of high responsibil- 
ity involving the integration of various func- 
tions of the Army. 

(3) To develop officers with technical and 
managerial skills, and outstanding executive 
talents, to serve in positions of high responsi- 
bility in the Army. 

c. As the Army exists in peacetime to pre- 
pare for victory in war, so Army officer profes- 
sional development is guided to insure that 
each officer is properly trained so that he can 
perform effectively in time of war. It is toward 
this goal that schooling, experience, assign- 
ments and promotions are aimed. 

2-2. Primacy of Army Requirements, a. The 
number and skills of officers to be developed is 
determined by Army requirements. As require- 
ments change, the number and skills of officers 
to be developed are adjusted accordingly. 

b. The target grade for officer professional 
development, that is, the grade whose skill 
requirements are used to determine the num- 
ber and types of officers required, is the grade 
of colonel. 

2-3. Elements of Officer Professional Develop- 
ment. The basic elements of officer professional 
development are— 
а. Planned and progressive rotation of as- 

signments. 
б. Officer professional education, to include 

resident and nonresident instruction, on-the- 
job training, and individual study. 

c. Officer evaluation system. 
d. Officer promotion system. 
e. Individual participation in professional de- 

velopment. 
/. Professional development counseling. 

2-4. Dual Specialty Development, a. The basic 
approach used by the Army for officer profes- 
sional development and utilization is dual spe- 
cialty development. Under dual specialty devel- 
opment the objective is for each officer to gain 
and maintain proficiency in a primary and an 
alternate specialty. The remainder of this chap? 
ter is devoted to explanation of this concept. 

b. Dual specialty development is illustrated 
graphically in figure 2-1. 

2-5. Specialty. A specialty is a grouping of 
duty positions whose skill and job requirements 
are mutually supporting in the development of 
officer competence to perform at the grade of 
colonel in the specialty. Each specialty contains 
sufficient positions in each grade to support 
officer utilization from entry level to the grade 
of colonel. It is important to note that a spe- 
cialty is a grouping of positions, not of officers. 
Officers are utilized in these positions, and 
their professional qualifications are developed 
in these positions, but one should distinguish 
between the position and the officer. The au- 
thorized specialties, 47 in number, are listed 
below and described in other chapters of this 
pamphlet. To form these specialties, officer po- 
sitions in the force structure with common skill 
and job requirements are grouped together. 

SPECIALTIES 
* Air Defense Artillery 
* Armor 
* Field Artillery 
* Infantry 
* Engineer 
* Combat Communications-Electronics 
* Fixed Telecommunications Systems 
* Communications-Electronics Engineering 

2-1 



Pam 600-3 1 March 1974 

DUAL SPECIALTY 
DEVELOPMENT AND UTILIZATION 

GRADE SPECIAL TV ALTERNATE SPECIALTY 

COL 

LTC 

UTILIZATION UTILIZATION 

DEVELOPMENTAL 
& 

UTILIZATION 
ASSIGNMENTS 

DEVELOPMENTAL 
& 

UTILIZATION 
ASSIGNMENTS 

MAJ DEVELOPMENTAL 
SCHOOLING 

& 
ASSIGNMENTS 

CO 
GRADE 

DEVELOPMENTAL 
SCHOOLING 

& 
ASSIGNMENTS 

Figure 2-1. Dual Specialty Development and Utilization. 
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* Law Enforcement 
Criminal Investigation 
* Tactical/Strategic Intelligence 
* Counterintelligence/HUMINT 
* Cryptology 
* Personnel Administration 
Personnel Management 
* Club Management 
* Finance 
Education 
Atomic Energy 
Automatic Data Processing 
Comptroller 
Foreign Area Officer 
Information 
* Audio-Visual Instructional Technology 
Research and Development 
Operations Research/Systems Analysis 
Operations and Force Development 
* Missile Materiel Management 
* Munitions Materiel Management 
* Tank/Ground Mobility Materiel Management 
* Armament Materiel Management 
* Aviation Materiel Management 
* Construction and Marine Materiel Management 
* POL Management 
* Food Management 
* General Troop Support Materiel Management 
* Communications-Electronics Materiel Management 

>. * Chemical 
* Highway-Rail Operations 
* Marine and Terminal Operations 
* Traffic Management 
Maintenance Management 
Transportation Management 
Supply Management 
Logistics Services Management 
Procurement 
Logistics Management 
* Basic Entry Specialties—(See paragraph 2-8&) 

2-6. Branch and Specialty, a. A branch is an 
arm or service of the Army. The combat arms 
are: Air Defense Artillery, Armor, Field Artil- 
lery and Infantry. The combat support arms 

• are: Corps of Engineers, Signal Corps, Military 
Police Corps and Military Intelligence. The ser- 
vices are: Adjutant General’s Corps, Finance 
Corps, Quartermaster Corps, Ordnance Corps, 
Transportation Corps, and Women’s Army 
Corps. (The Corps of Engineers, Signal Corps, 
and Military Police Corps are also services.) 

b. A branch is a grouping of officers who are 
developed in various specialties. Whereas a spe- 

* cialty is a grouping of duty positions, a branch 
is a grouping of officers. Branch officers are 

»developed and utilized in specialty positions. 
While certain specialties are closely related to 
certain branches, in principle branches could 
have officers participating in every specialty. 

c. Certain specialties include functions which 
are the assigned responsibility of a particular 
branch under AR 10-6. The branch-related spe- 
cialties are indicated below— 

Branch 
Infantry   
Armor  
Field Artillery  
Air Defense Artillery  
Corps of Engineers  
Military Police Corps — 
Signal Corps   

Military Intelligence  

Finance Corps  
Adjutant General’s 

Corps   
Logistics Branches  

(Ordnance Corps, 
Quartermaster Corps, 
Transportation Corps) 

Specialty 
Infantry 
Armor 
Field Artillery 
Air Defense Artillery 
Engineer 
Law Enforcement 
Combat Communications- 

Electronics 
Fixed Telecommunications 

Systems 
Communications-Electronics 

Engineering 
Audio-Visual Instructional 

Technology 
Tactical/Strategic Intelligence 

Counterintelligence/ 
HUMINT 

Cryptology 
Fihance 
Personnel Administration 

Club Management 
Logistics specialties 

(see Chapter 24) 

2-7. EASI Codes. Expanded use of Additional 
Skill Identifier (EASI) Codes are an interim 
method of identifying specialties in authoriza- 
tion documents, requisitions, and officer rec- 
ords. Under Project EASI, the principal spe- 
cialty or specialties associated with an officer 
position (except general officer, warrant officer, 
Army Medical Department, Chaplains and 
Judge Advocate General Corps positions) will 
be identified by use of an EASI code or codes. 
An EASI code is a two digit numeric identifier. 
It will be used on officer records to identify the 
specialties of the officer, and will be used on 
officer requisitions to identify the specialty or 
specialties of the position for which the requisi- 
tion is submitted. EASI codes are designed to 
permit accurate matching of officer personnel 
with specialty requirements. They will eventu- 
ally be replaced by a revised officer MOS sys- 
tem. A list of authorized EASI codes is at 
Appendix B. 

2-8. Primary Specialty, Basic Entry Specialty, 
Advanced Entry Specialty, a. An officer’s pri- 
mary specialty is the specialty which will re- 
ceive emphasis in his professional development 
and utilization. The primary specialty will be 
designated by Headquarters, Department of the 
Army (HQDA), normally when an officer enters 
upon active duty. 

b. Normally an officer entering on active duty 
will have a basic entry specialty designated as 
his primary specialty. A basic entry specialty is 
a specialty in which newly commissioned offi- 
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cers will normally receive their initial develop- 
ment. 

c. The specialties in paragraph 2-5 not indi- 
cated as basic entry specialties are considered 
advanced entry specialties. An advanced entry 
specialty is one in which most of the position 
requirements are in the field grades and which 
is normally entered when an officer is a captain 
or major. 

2-9. Alternate Specialty, a. An officer’s alter- 
nate specialty is a second specialty, in addition 
to his primary specialty, designated for his 
professional development and utilization. 

b. An officer’s alternate specialty will be des- 
ignated by HQDA prior to completion of the 
eighth year of commissioned service. Such des- 
ignation will be based on Army requirements, 
the officer’s qualifications as recorded in his 
official file, and. his preferences expressed in 
priority of choice and communicated to his ca- 
reer branch. 

c. It is desirable for an officer to make a 
decision concerning his preference for an alter- 
nate specialty prior to or during attendance at 
the advanced course, so that he may partici- 
pate in appropriate alternate specialty educa- 
tion during the advanced course. 

d. Officers who indicate a preference concern- 
ing their choice of alternate specialty prior to 
completion of their eighth year of commis- 
sioned service may request tentative designa- 
tion of their alternate specialty at any time 
subsequent to designation of their primary spe- 
cialty. Only Regular Army or Other than Regu- 
lar Army (OTRA) officers in voluntary indefi- 
nite status are eligible to make such request. 
HQDA may tentatively designate the officer’s 
choice of specialty as his alternate specialty, 
subject to confirmation, during the eighth year 
of service when formal designation of special- 
ties for his year group occurs. 

2-10. Selection of Alternate Specialty, a. Re- 
strictions on an officer’s choice of alternate 
specialty are few. Although many officers will 
be developed with specific primary/alternate 
specialty combinations to meet requirements, 
there are many positions which require exper- 
tise in only one specialty. In these cases offi- 
cers possessing that specialty expertise, as an 
alternate specialty, may fill the position re- 
gardless of their primary specialty. With the 
exception of the restrictions outlined in para- 
graphs (1), (2) and (3) below, officers may state 
a preference for any alternate specialty. 

(1) Officers of the branches of non-combat 

arms may not have any of the combat arms 
specialties as an alternate specialty. In order to 
participate in the combat arms specialties (In- 
fantry, Armor, Field Artillery, Air Defense Ar- 
tillery), non-combat arms officers must transfer 
to the appropriate combat arms branch. 

(2) Officers having any specialty or combi- 
nation of specialties may request participation 
in the education specialty at any time. If ap- 
proved, they will receive assignments condu- 
cive to their development as a professional 
educator or scholar. Officers whose alternate 
specialty has not been designated and who 
desire to be considered should select an alter- 
nate specialty other than education and con- 
currently submit application for participation 
in the education specialty. An officer will have 
only one primary and one alternate specialty; if 
selected for the education specialty, the educa- 
tion specialty will be designated as either the 
primary or alternate specialty of the officer. 

(3) Only officers having a logistics specialty 
who attain the grade of colonel are eligible to 
participate in the Logistics Management spe- 
cialty. Consequently, officers below the grade 
of colonel must select an alternate specialty 
other than Logistics Management. For further 
discussion see paragraph 24-26. 

b. It is important to note that command is not 
a specialty. Like all other positions, command 
positions are found in the specialty to which 
they most nearly pertain, e.g., Infantry com- 
mand positions in the Infantry specialty, Engi- 
neer command positions in the Engineer spe- 
cialty. An officer participating in the specialty 
may serve in any position in that specialty; 
however, to serve in certain designated battal- 
ion or brigade level command positions, the 
officer must be selected by a HQDA Command 
Selection Board. For further discussion, see 
Chapter 7. 

2—11. Application to WAC Officers. Women’s 
Army Corps officers will be developed in two 
specialties in the same manner as male officers. 
They are eligible to participate in all specialties 
except Infantry, Armor, and Field Artillery, 
and in general will receive the same profes- 
sional education and assignments as male offi- 
cers participating in the same specialties. They 
are eligible for selection for command positions 
under the HQDA Command Selection System 
(Chapter 7). However, utilization of WAC offi- 
cers in positions involving close combat or close 
combat support, e.g., combat engineers platoon 
leader positions, or positions directly involving 
confinement or detention of male prisoners, is 
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not permitted. WAC officers may be perma- 
nently detailed to one of the following 
branches: Air Defense Artillery, Corps of Engi- 
neers, Signal Corps, Military Intelligence, Mili- 
tary Police Corps, Ordnance Corps, Quarter- 
master Corps, Transportation Corps, Adjutant 
General’s Corps, and Finance Corps. The 
branch to which detailed will assume the over- 
all responsibility for the professional develop- 
ment of WAC officers. Newly commissioned 
WAC officers will attend an 11 week orientation 
course followed by attendance at one of the 
branch basic courses (except Infantry, Armor, 
or Field Artillery). WAC officers will normally 
attend the advanced course of the branch to 
which detailed, although they may complete 
the advanced course of another branch if this is 
advantageous to the officer’s professional de- 
velopment in her alternate specialty. 
2-12. Change of Primary Specialty. An officer 
may request designation of another specialty 
as his primary specialty at any time after com- 
pletion of two years service. 
2-13. Change of Alternate Specialty. An offi- 
cer may request that his alternate specialty be 
changed to another alternate specialty at any 
time. If the requested change is approved, the 
officer’s future professional development will 
be guided by the new alternate specialty, al- 
though his future utilization will be influenced 
by his overall specialty qualifications. 
2-14. Branch Transfer. Officers may request 
transfer to another branch in accordance with 
the provisions of AR 614-100. 

2-15. Fill of Principal Staff Positions. Objec- 
tives for assignment to principal battalion, bri- 
gade, and division staff positions are as follows: 

a. Fill Sl/Gl, S2/G2 and S4/G4 positions at 
brigade and division level with an officer whose 
primary specialty is an appropriate Personnel, 
Intelligence, or Logistics specialty, respec- 
tively, or with an officer of the unit branch who 
has an appropriate Personnel, Intelligence or 
Logistics specialty as an alternate specialty. 

b. Fill battalion SI, S2, and S4 positions with 
an officer whose primary specialty is an appro- 
priate Personnel, Intelligence, or Logistics spe- 
cialty, respectively, or with an officer of the 
unit branch, preferably one who has an appro- 
priate Personnel, Intelligence or Logistics spe- 
cialty as an alternate specialty. 

c. Fill S3/G3 positions at battalion, brigade 
and division level with an officer whose pri- 
mary specialty is that of the unit branch. 

d. Fill Field Artillery and Engineer unit S2 

positions with Field Artillery and Engineer 
officers respectively, preferably with officers 
who have an appropriate Intelligence specialty 
as an alternate specialty. 

e. Fill Engineer unit S4 positions preferably 
with an Engineer officer who has an appropri- 
ate Logistics specialty as an alternate spe- 
cialty, or with an officer whose primary spe- 
cialty is Construction and Marine Materiel 
Management. 
2-16. Professional Development Phases and 
Objectives, a. There are five phases of profes- 
sional development. They correspond to mili- 
tary grade, typical duty assignments that can 
be expected during each phase, and a progres- 
sion of education and training opportunities. 
Each phase of professional development has 
certain broad objectives in accordance with the 
dual specialty concept. These phases should be 
considered as flexible, as the actual course of 
an officer’s professional development and utili- 
zation will be influenced by Army require- 
ments and the officer’s own capabilities and 
performance. Specific professional development 
objectives for each specialty are discussed in 
Chapters 8 through 28. 

b. The five phases of professional develop- 
ment and their objectives are— 

(1) Lieutenant phase. The objective of this 
phase is to commence development in an offi- 
cer’s primary specialty, and acquire maximum 
practical leadership experience and basic 
knowledge of the military profession. 

(2) Captain phase. The objective of this 
phase is to continue development in an officer’s 
primary specialty and commence development 
in an alternate specialty, while continuing to 
grow in practical leadership experience and 
professional military knowledge. 

(3) Major phase. The objective of this phase 
is to continue development in the officer’s pri- 
mary specialty while emphasizing development 
in his alternate specialty and acquiring the 
staff and leadership experience, and profes- 
sional military knowledge, appropriate to an 
officer in the grade of major. 

(4) Lieutenant Colonel phase. The objectives 
of this phase are to continue development in 
the officer’s primary and alternate specialties, 
acquire leadership and staff experience and 
professional military knowledge appropriate to 
an officer in the grade of a lieutenant colonel 
and demonstrate potential for advancement 
through service in positions of higher responsi- 
bility in either primary or alternate specialty. 

(5) Colonel phase. The objective of this 
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phase is maximum utilization of the officer’s 
capabilities and development of managerial 
skills and executive talents in positions of high 
responsibility in either primary or alternate 
specialty. Utilization will emphasize the spe- 
cialty in which the officer is best qualified or 
most required. 

2-17. Professional Development Guide, a. For 
each specialty a professional development 
guide has been prepared which graphically de- 
picts years of commissioned service, phases of 
professional development, typical duty assign- 
ments during each phase, officer professional 
education and an illustrative professional de- 
velopment pattern which shows a program of 
assignments and schooling in both primary and 
alternate specialties over a full career. Profes- 
sional development guides for each specialty 
are included in Chapters 8 through 28. It 
should be emphasized that the accompanying 
professional development pattern is for pur- 
poses of illustration only, and shows only one 
sequence of assignments and schooling of many 
possible variations. 

b. Flexibility in the use of professional devel- 
opment guides is essential. Requirements im- 
posed by the buildup of Army forces or, con- 
versely, by major strength reductions, will 
result in changes in promotion, assignment, 
schooling, and other personnel policies which 
directly influence officer professional develop- 
ment. Managers must consider this factor and 
make the adjustments necessary to insure 
maximum contribution from and opportunity 
for their officers. 

2-18. Professional Development Responsibili- 
ties. a. Officer professional development is a 
responsibility of HQDA, major commanders, 
immediate commanders or supervisors, and the 
individual officer. 

b. HQDA participates in professional develop- 
ment by establishing basic policy, providing 
counseling services, making officer assign- 
ments, providing for officer professional educa- 
tion, selecting officers for promotion, and se- 
lecting officers for brigade and battalion level 
command. 

c. Major commanders participate in officer 
professional development by insuring that offi- 
cer position identification, requisitioning, and 
assignment reflects the specialties established 
herein, by properly utilizing officers in their 
primary or alternate specialty, by considering 
the professional development needs of the offi- 
cer when reassigning officers within their com- 
mand. 

d. Immediate commanders and supervisors 
participate in officer professional development 
by coaching their subordinates in the perform- 
ance of their duties, counseling them concern- 
ing their aptitudes and professional develop- 
ment needs, being cooperative and encouraging 
toward individual educational efforts where du- 
ties will permit, and preparing efficiency re- 
ports as required. 

e. The most important element in officer 
professional development is the individual him- 
self. Each officer should actively participate in 
his own professional development. He should 
identify his long term professional objectives 
and plan for their achievement. This planning 
should be communicated to personnel man- 
agers and becomes an important consideration 
in future decisions. 

/. Efficient, personalized assignment and 
professional development of the officer corps 
requires the active participation of all officers. 
Every officer has the privilege and responsibil- 
ity of keeping his commander and career 
branch informed of his ideas regarding his best 
utilization and development. This is particu- 
larly important in assignment actions accom- 
plished at HQDA level. Therefore, every officer 
should insure that a current preference state- 
ment is on file and should visit his career 
branch or review his branch file at least once 
every 3 years to obtain assistance in evaluating 
his professional development to date and plan- 
ning his further progress. All branches wel- 
come correspondence pertaining to professional 
development planning if an officer is unable to 
make a personal visit. 

g. When in the Washington area, each officer 
should also make an effort to examine his Offi- 
cial Military File, located in the US Army Mili- 
tary Personnel Center, to ensure its accuracy 
and completeness. Since this is the file upon 
which promotion actions are based, it is espe- 
cially important that, where feasible, this file 
be checked prior to the meeting of a promotion 
board at which the officer will be considered. 
Should the officer not be able to visit in person, 
he may deputize another officer in writing to 
examine his file. 

2-19. Arms Detail, a. In order to provide train-; 
ing desirable for basic professional develop- 
ment, newly commissioned lieutenants in the 
Regular Army appointed in the Adjutant Gen- 
eral’s Corps, Finance Corps, Ordnance Corps, 
Quartermaster Corps, Transportation Corps 
and Military Intelligence will be detailed to 
Infantry, Armor, Field Artillery, and Air De- 
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fense Artillery. The period of detail is one year, 
exclusive of school and travel time. The officer 
will attend the basic course of the branch to 
which detailed. 

b. Duty with a combat arms unit affords the 
newly commissioned officer a greater opportu- 
nity to familiarize himself at first hand with 
the combat soldier’s needs. In such an environ- 
ment the officer gains the perspective of those 
whom it will one day be his mission to support. 
It contributes to the development of a common 
outlook of the officer corps oriented to the 
combat mission of the Army. 

2-20. Development of General Managerial 
Skills. No matter what an officer’s specialties 
are, development of his general managerial 
ability should keep pace with development of 
his technical competence. As the officer pro- 
gresses to positions of higher responsibility, he 
may expect more frequent assignments in posi- 
tions which require the integration of functions 
performed in his specialty with other functions 
of the Army. His professional education will 
also emphasize the important interfaces among 
specialties and broader Army functions and 
activities. Far from implying that well rounded 
officers will no longer be required or developed, 
the present concept calls for building compe- 
tence in two specialties as a solid base for 
developing the leadership, managerial, and ex- 
ecutive talents needed for positions of high 
responsibility. 

2-21. Promotion to General Officer. Even 
though officer professional development is ori- 
ented on the grade of colonel, the line of pro- 
gression continues to general officer positions. 
However, the selection of officers to fill these 
positions in the future is likely to be little 
different from the present or the past. The 
basis for the selection of officers to general 
officer grade is probably best expressed in the 
following admonition quoted from the Armed 
Forces Officer: “It is intended that the highest 
posts will be filled by officers of the highest 
attainments, regardless of specialty. Be as- 
sured, whatever may be your field of endeavor, 
that your future as an officer rests, as it always 
has, in your hands. The outstanding officer will 
continue to be he who attacks with all his 
energy and enthusiasm tasks to which he is 
assigned and who grows in stature and under- 
standing with his years and with his experi- 
ence. Responsibility comes to him who seeks 
responsibility. It is this officer, regardless of 
his field of effort, who will be called to high 
command.” 

2-22. Assignment Considerations, a. Factors' 
which influence an officer’s assignments are— 

(1) Army requirements. 
(2) Professional development needs of the 

individual. 
(3) The officer’s desires. 
(4) Availability of officers with required 

qualifications. 
(5) The grade, specialty, education, and ex- 

perience of the officer. 
(6) Policy considerations such as stability of 

assignments and short tour equity. 
(7) The officer’s manner of performance and 

potential. 
(8) Personal factors. 

b. It is not anticipated that an officer’s entire 
career will in practice be spent entirely within 
the confines of two specialties. A fluctuating 
force structure and differences in specialty re- 
quirements between CONUS and overseas are 
factors which will make it difficult to attain a 
perfect man—job match at all times. Officers 
must recognize that the needs of the service 
are the ultimate factors governing assignments 
and the true professional stands ready to con- 
tribute in whatever capacity he is called upon 
to serve. 

c. In many instances officers may be assigned 
outside their two designated specialties to posi- 
tions which require skills similar to those asso- 
ciated with their primary and alternate spe- 
cialty. Service in such positions would 
complement an officer’s development, thus ena- 
bling him to perform more effectively in his 
designated specialties. For example, assign- 
ment of a Signal Officer whose primary spe- 
cialty is Combat Communications-Electronics 
and whose alternate is Research and Develop- 
ment to a Fixed Telecommunications Systems 
position would enhance the officer’s skills and 
enable him to perform more effectively in both 
his primary and alternate specialties. Simi- 
larly, an Adjutant General’s Corps officer 
whose primary specialty is Personnel Adminis- 
tration and whose alternate is Automatic Data 
Processing would complement his professional 
development through service in a Personnel 
Management position. 

d. Assignments to many positions are filled in 
a manner that permits the officer to bring the 
background of his particular specialty or spe- 
cialties to the particular positions. For exam- 
ple, there is no recruiting specialty. Rather, 
recruiting positions are filled by officers of 
different specialties, primarily combat arms 
and Personnel Management, whose particular 
attributes and skills are much desired in re- 
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cruiting assignments. Inspector General, 
Congressional Liaison, Secretary of the Gen- 
eral Staff, and the highly important US Army 
Reserve and National Guard Advisory posi- 
tions are filled in a similar manner. The bulk of 
the positions in the training establishment are 
filled by officers in all specialties who bring 

their special talents and fresh experience to 
the training mission. Only a comparative hand- 
ful of positions in the training establishment 
are filled by officers in the education specialty. 
These officers provide continuity and depth to 
service school staffs and faculties. 
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CHAPTER 3 

OFFICER EDUCATION SYSTEM 

Section I. GENERAL 
3-1. Scope. Officer professional education con- 
sists of professional military education and spe- 
cialty education. Professional military educa- 
tion consists of that body of professional 
knowledge common to all Army officers, such 
as leadership, command, operations, logistics, 
communications skills, management, etc. Spe- 
cialty education consists of education appropri- 
ate to each of the specialties described in this 
pamphlet. 

3-2. Professional Military Education. A re- 
quirement for professional military education 
is satisfied by the Army professional military 
schooling system, consisting of basic and ad- 
vanced courses taught at branch schools; the 
US Army Command and General Staff College 
(CGSC), Armed Forces Staff College (AFSC) or 
equivalent schools of sister services or foreign 
nations, and the US Army War College or other 
senior service colleges. Except for the officer 
basic course, which concentrates on preparing 
an officer for his first duty assignment at pla- 
toon level, each level of professional military 
education prepares an officer for more ad- 
vanced duties and responsibilities. For exam- 
ple, the advanced course prepares commis- 
sioned officers to command at the company/ 
battery/troop level. Instruction at advanced 
courses also includes training in appropriate 
staff duties at battalion through brigade or 
comparable level in both divisional and nondi- 
visional activities. The Command and General 
Staff College prepares selected commissioned 
officers for duty as commanders of battalion, 
brigade and equivalent sized units, and as prin- 
cipal staff officers with echelons above division. 
The Army War College emphasizes national 
security management and national strategy. 
The professional military education system is 
illustrated in figure 3-1. 

3-3. Specialty Education. Specialty education 
requirements are satisfied by both the Army’s 

military schooling system and civilian institu- 
tions. The officer basic course and follow-on 
training includes specialty education appropri- 
ate to the officer’s basic entry specialty. The 
advanced courses, CGSC and the US Army War 
College provide opportunities for advanced spe- 
cialty education. In addition, functional courses 
conducted by military schools also provide op- 
portunities for specialty education. Advanced 
specialty education may consist of either resi- 
dent or nonresident instruction in specialty 
related disciplines or courses of study con- 
ducted by a recognized military or civilian in- 
stitution. The officer specialty education sys- 
tem is illustrated in figure 3-1. 

3-4. Nonresident Instruction. Nonresident in- 
struction (correspondence courses and nonresi- 
dent courses which include a resident phase) 
are an important part of the officer education 
system. Officers who do not have the opportu- 
nity to attend a resident course should enT 

deavor to complete the level of professional 
military and/or specialty education appropriate 
to their grade through nonresident instruction. 
Nonresident instruction affords an officer the 
opportunity to advance his professional educa- 
tion at his own pace of learning throughout his 
career, thereby enhancing his overall perform- 
ance and potential. Correspondence courses are 
available not only through military schools and 
the United States Armed Forces Institute 
(USAFI), but increasingly, from civilian insti- 
tutions as well. 

3—5. Multiple Paths to Education. Today offi- 
cers enter active duty with diverse educational 
backgrounds and civilian experiences. This di- 
versity is amplified by the great variety of 
service experiences possible, even among offi- 
cers of the same branch. Differences among 
individuals in pursuit of off-duty and nonresi- 
dent instruction also contribute to differences 
in level of educational attainment. The officer 
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OFFICER PROFESSIONAL EDUCATION SYSTEM 
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Figure S-l. Officer Professional Education System. 
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professional education system is designed to 
permit an individual to build upon the achieve- 
ments and experience of the past, and move 
forward to a higher level of learning. No matter 
what his level of achievement, there is always a 
higher level to strive for. Moreover, if an officer 
does not have the opportunity to attend resi- 
dent schooling, his education need not be stym- 
ied, for there are numerous opportunities for 
nonresident instruction. It is important to re- 
cognize that there are diverse paths to an 
education, and no two individuals need follow 
the same path, even if they are in the same 
branch or specialty. 

3-6. Educational Counseling. There are many 
courses that relate to the various specialties, 
and the many diverse educational opportuni- 
ties make it extremely difficult for a single 
individual to have a grasp of all the facts upon 
which to base a decision concerning his educa- 
tional program. He will frequently require, and 
should seek, professional counseling in this 
matter. For such counseling an officer should 
turn to the Professional Education Officer in 
his career branch, his local Army Education 
Center, or an Educational Counselor at his 
branch school. In addition, civilian institutions 
also provide counseling services. 

Section II. ARMY MILITARY SCHOOL SYSTEM 

3-7. Scope. This section outlines the Army 
military school system and the policies and 
procedures associated with military schooling 
for Army officers. 

3-8. Military Schools, a. Basic Course— 
(1) The basic course prepares newly com- 

missioned officers for their first duty assign- 
ment at the platoon level, with ample instruc- 
tion at the level of the squad including 
emphasis on how to train individuals, teams, 
and squads. In addition, the course will include 
sufficient instruction at the company/battery 
level in order to provide officers an understand- 
ing of the environment of the company, includ- 
ing its tactics, organization and administra- 
tion. 

(2) Each officer enters a basic entry spe- 
cialty upon commissioning, and as soon as prac- 
ticable after entry on active duty will attend a 
basic course for professional military and basic 
specialty education (see exception in paragraph 
12-3a for C-E specialties). Branch immaterial 
officer candidate course graduates will receive 
their basic specialty education in their as- 
signed branch basic course immediately upon 
graduation from officer candidate school. Regu- 
lar Army officers detailed to the combat arms 
branches will attend the basic course of the 
branch to which detailed. Upon completion of 
detail, they may attend the basic course in 
their basic entry specialty. 

b. Advanced Course— 
(1) The advanced course prepares officers 

for duty at the company/battery level and 
should produce a tactically and administra- 
tively competent company/battery commander 
who can train as well as command his unit. The 
course will include a refresher on platoon and 

squad level, and ample instruction at battalion 
level including the duties of the battalion staff. 

(2) Career officers will attend the advanced 
course of their branch between their fourth 
and eighth year of commissioned service. The 
advanced course continues the officer’s profes- 
sional military education, and provides for 
either basic or advanced specialty education 
depending upon the officer’s previous educa- 
tion or experience. Educational opportunities 
may consist of either resident or nonresident 
instruction conducted by a military or civilian 
institution. 

c. Command and General Staff Level Col- 
leges— 

(1) The Command and General Staff College 
(CGSC) prepares selected commissioned officers 
for duty as commanders of battalion, brigade 
and equivalent sized units; develops manage- 
rial and specialist skills at equivalent levels in 
those cases where command is not applicable; 
prepares graduates to serve as principal staff 
officers with the Army-in-the-field from divi- 
sion through theater Army; prepares them for 
duty as Security Assistance Officers (less lan- 
guage and area orientations); provides them 
with an understanding of the functions of the 
Army General Staff and of Major Army, joint, 
unified and combined commands; and develops 
their intellectual depth and analytical ability. 

(2) Commissioned officers in the active 
Army under 41 years of age who have com- 
pleted a minimum of eight and not more than 
16 years of promotion list service as of 1 Sep- 
tember of the year of entry into a college are 
eligible to attend a CGSC level school. For 
officers in a reserve component, active federal 
commissioned service will be used for determin- 
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ing eligibility. The majority of officers selected 
attend CGSC at Fort Leavenworth. However, a 
few are selected for the Armed Forces Staff 
College, Navy, Marine, or Air Command and 
Staff Colleges, and the United States Army 
School of the Americas. Each career branch 
nominates officers eligible and available to at- 
tend. Nominations are based on a comparative 
appraisal of all officers on the current eligibil- 
ity list. Types of duty performed, responsibility 
entailed, level of development of the officer 
concerned, demonstrated academic ability, and 
overall manner of performance and potential 
are factors considered in the nomination proc- 
ess. Ninety percent of the selections are made 
by the Officer Personnel Directorate, and 10 
percent by a Department of the Army Selection 
Board without regard to branch. 

(3) CGSC level schooling advances the offi- 
cer’s professional military education, and pro- 
vides opportunity for advanced specialty edu- 
cation. Advanced specialty education may 
consist of either resident instruction conducted 
by the college or cooperating civilian institu- 
tion, or nonresident instruction conducted by a 
recognized military or civilian institution. Offi- 
cers may also be selected for civilian education, 
training with industry, attendance at another 
service school (e.g., Army Logistics Manage- 
ment Center, Army Management Engineering 
Training Agency, Institute for Military Assist- 
ance, Air Force Institute of Technology, Naval 
Postgraduate School), or alternative educa- 
tional experience in a discipline or course of 
study related to their primary or alternate 
specialty. Officers not attending CGSC or equi- 
valent military college are encouraged to com- 
plete the professional military education appro- 
priate to their grade by taking the CGSC 
nonresident course. 

d. Senior Service Colleges. 
(1) The senior service colleges are at the 

apex of the professional military education sys- 
tem. Senior service colleges prepare officers for 
senior command and staff positions with the 
Army and throughout the Defense establish- 
ment. These colleges include the Army War 
College, the National War College, the Indus- 
trial College of the Armed Forces, the Naval 
War College, the Air War College, the Inter- 
American Defense College, the British Imperial 
Defense College, the Canadian National De- 
fense College, and the French Ecole Supérieure 
de Guerre. 

(2) Officers in the grade of colonel or lieu- 
tenant colonel who have credit for CGSC level 

schooling and have completed a minimum of 15 
and not more than 23 years commissioned ser- 
vice as of 1 September of the year of entry into 
the college are eligible to attend. Officers are 
selected on the basis of best qualified from 
among eligible officers without regard to 
branch or assignment. 

(3) The Army War College Nonresident 
Course provides an alternate means of attain- 
ing credit for SSC level schooling. Eligibility for 
selection is the same as for resident schooling 
with the exception that the officer remains 
eligible through his 25th year of commissioned 
service. 

3-9. Department of Defense and State Depart- 
ment Schools. Based on Army requirements, 
officers may be designated to attend courses at 
schools operated by the Department of Defense 
and Department of State, Foreign Service In- 
stitute. 

3-10. Foreign Schools. Each year approxi- 
mately 30 outstanding, highly qualified officers 
are selected to attend 25 foreign schools in 16 
different countries as students in accordance 
with invitational quotas received by the United 
States Government. 

3-11. Language Training. More than 50 lan- 
guage courses are provided to meet Army re- 
quirements for officer linguists. Refresher lan- 
guage training will be provided by the Army 
Education Center when required to bring a 
previously trained officer up to an acceptable 
level of fluency in preparation for a utilization 
assignment. 

3-12. Aviation Training. Company grade com- 
missioned officers assigned to a branch of ser- 
vice authorized aviation may volunteer for ini- 
tial entry flight training in rotary wing aircraft 
under the provisions of AR 611-110. Aviation 
MOS qualification and transition training are 
based on worldwide aviation skill require- 
ments. Aviators requiring additional skills will 
normally receive training during a permanent 
change of station enroute to their next assign- 
ment. Course descriptions and prerequisites 
are contained in DA Pamphlet 350-10. 

3-13. Other Military Schooling. Many military 
school courses are conducted to provide the 
knowledge or skills required for a specific as- 
signment. Officers may apply for these courses 
or they may be programed to attend such 
courses by their career branch to qualify for a 
specific assignment. Complete information con- 
cerning such courses is contained in DA Pam- 
phlet 350-10. 
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3-14. Qualification and Eligibility. Criteria for 
attendance at service schools are established 
by the Deputy Chief of Staff for Personnel, 
Department of the Army. Each career branch 
maintains current eligibility lists of officers 
qualified to attend appropriate military 
schools. 

3-15. Application for Military Schools. It is 
not necessary for officers to make application 
for assignment to various professional military 
schools. Officers are automatically considered 
for such schooling as they reach the appropri- 
ate zone of eligibility, and at the time they are 
being considered for reassignment. Officers 
may apply for skill or specialty training where 
special interest or aptitude is a factor in selec- 
tion, or where attendance is restricted to offi- 
cers who volunteer for such schooling. 

3-16. Release from Current Assignment and 
Consecutive Courses, a. Whenever possible, as- 
signment to schools will be coordinated with a 
normal permanent change in assignment. 
Tours of duty in a particular assignment may 
be extended or curtailed within reasonable lim- 
its to eliminate interim assignments. 

b. Normally, officers will complete at least 
one nonacademic tour between service school 
courses; e.g., an officer will not attend Corn- 

Section III. CIV 

3-19. Purpose and Scope, a. The objective of 
the Army Civil Schooling Program is twofold. 
First, it is designed to meet Army require- 
ments for officers educated in a variety of 
specialties at both the baccalaureate and grad- 
uate level. Second, it provides each officer the 
opportunity to satisfy his own educational aspi- 
rations through off duty study and, for many, 
the chance to meet the Army’s minimum gen- 
eral educational goal of a baccalaureate degree 
through participation in full-time studies. 

b. Each career officer when surveying his 
personal civilian education goals must consider 
the fact that his civilian education is a consid- 
eration in determining his overall qualifica- 
tions for participation in a given specialty. Con- 
versely, an officer’s primary or alternate 
specialty is important to those officers pursu- 
ing off duty courses with a view towards future 
participation in a full time civilian education 
program. In these instances, priority will be 
afforded the officer pursuing studies commen- 
surate with his primary or alternate specialty, 
or in the case of graduate education, to those 
officers who will study in an academic disci- 

mand and General Staff College immediately 
after completing his branch advanced course. 

3-17. Nonresident Schooling. All officers are 
encouraged to further their professional mili- 
tary and specialty education through appropri- 
ate courses of nonresident instruction. The suc- 
cessful completion of a given level of 
nonresident instruction is considered on an 
equal level of attainment with—but does not 
preclude attendance at—resident instruction. 
However, in such event resident instruction 
will not be used to repeat previous instruction, 
but to advance the officer’s level of learning. 
“Equal level of attainment” means that an 
officer who has reached his military education 
level through nonresident instruction will re- 
ceive the same consideration in assignment, 
promotion, and further schooling as an officer 
whose military education level was reached by 
resident instruction. Details are contained in 
AR 351-20. Military school courses available 
through correspondence, or nonresident in- 
struction with a resident phase, are listed in 
DA PAM 351-20. 

3-18. Service Obligation. Attendance at cer- 
tain military schools incurs a service obligation 
under the provisions of AR 350-100. 

AN EDUCATION 

pline for which a specific need has been estab- 
lished by the Army Educational Requirements 
Board. These officers normally will be assigned 
to utilization positions in their primary or al- 
ternate specialty immediately upon completion 
of schooling. In this manner, specific Army 
requirements are satisfied while simultane- 
ously contributing to the professional develop- 
ment of the officer corps and satisfying individ- 
ual education aspirations. 

c. Each officer should seek guidance from his 
career branch or service school before under- 
taking prolonged off duty course'work if doubt 
exists as to whether his proposed educational 
program is compatible with the educational 
requirements of his primary or alternate spe- 
cialty. 

d. Specific academic disciplines appropriate 
to each specialty are listed in the specialty 
chapters. 

3-20. Full Time Programs, a. Officers may 
pursue full time studies toward a baccalau- 
reate, master’s or doctorate degree under pro- 
grams which are fully funded or partially 
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funded by the Army. These civil schooling pro- 
grams are governed by AR 621-1. 

b. Under fully funded programs the Army 
pays all tuition costs and reimburses the officer 
up to $100 per fiscal year for textbooks and 
supplies. In addition, the Army provides the 
officer with full pay and allowances, and moves 
the officer and his family to the college or 
university where he will study. The period of 
schooling normally will not exceed two full 
years. Participants incur a service obligation of 
three years for each year of schooling or frac- 
tion thereof, but in no case more than 4 years. 

c. An officer participating in a partially 
funded program receives full pay and allow- 
ances. In addition, the Army will move the 
officer and his family to the college where he 
will study if the period of study is 20 weeks or 
more. The officer is responsible for paying all 
costs related to tuition, fees, and books. Many 
officers use the financial benefits provided by 
the Veteran’s Administration (GI Bill) to help 
defray the cost of tuition and fees. Participants 
incur a service obligation of three years for 
each year of schooling or fraction thereof, but 
in no case more than four years. 

d. Fully Funded Programs— 
(1) Advanced Degree Program—Selected of- 

ficers attend graduate school to meet specific 
DA requirements established annually by 
the Army Educational Requirements Board 
(AERB). Upon completion of graduate studies, 
officers are assigned to positions which require 
the specific academic skills acquired. Such as- 
signments normally are for a three year period 
in the officer’s primary or alternate specialty. 
Officers can also expect reutilization assign- 
ments to capitalize on the knowledge gained 
through participation in this program. Primary 
zone for consideration to attend graduate 
school is 5 through 13 years. 

(2) Top 5 percent USMA and ROTC gradu- 
ate schooling program—This program, effective 
thru 1977, offers up to 2 full years of advanced 
civilian education to selected cadets to be com- 
missioned in the Regular Army who rank in the 
top 5 percent of their graduating class. As a 
result of this academic standing and cadet per- 
formance, selected cadets are invited to pursue 
graduate civil schooling at the master’s degree 
level under Army expense while on active duty. 
Graduate schooling will only be approved in 
those disciplines for which the Army has a 
valid requirement. Selected cadets may request 
to begin graduate civil schooling any time dur- 
ing the first 5 years of active commissioned 
service contingent upon HQDA approval and 

on acceptability for graduate study by an ac- 
credited college or university in the approved 
discipline. 

(3) Short course training—This training of 
less than 20 weeks duration is in subjects for 
which the Army has no in-house training capa- 
bility. Examples include the DOD management 
program of the Naval Postgraduate School, 
Aviation Safety, and academic enrichment 
courses for USMA faculty. 

(4) Training with industry—This program 
provides training in industrial procedures and 
practices not available through military service 
schools or civilian education. Training with in- 
dustry provides officers with vital knowledge, 
experience and perspective in management 
and operational techniques in order to fill posi- 
tions of significant responsibility in Army com- 
mands and activities which normally interface 
with civilian industry. Although academic de- 
grees are not awarded as part of this program, 
several universities offer advanced Master’s 
degree level standing to graduates of training 
with industry programs. 

e. Partially Funded Programs— 
(1) Degree Completion Program (DCP)— 

The Army authorizes officers up to 18 months 
full time civilian education to complete under- 
graduate or graduate degree requirements. 
Commissioned officers pursuing an advanced 
degree must agree to study in a discipline 
validated by the AERB and serve in a utiliza- 
tion position upon graduation. Such assign- 
ments normally will be in the officer’s primary 
or alternate specialty. The primary zone of 
consideration's 3 through 14 years service at 
the undergraduate level and 5 through 13 
years service at the graduate level. Priority for 
selection will go to those individuals who can 
complete degree requirements in the least 
amount of time. Commissioned officers who de- 
sire schooling to obtain a graduate degree are 
required to study in an academic discipline for 
which there are Army Educational Require- 
ments Board (AERB) validated requirements. 
Selected officers, who have completed a sub- 
stantial number of courses through off duty 
study prior to the effective date of this change, 
in disciplines for which there are no AERB 
validated educational requirements, may be 
authorized on an interim basis approximately 
six months or less to complete graduate degree 
requirements. 

(2) Advanced Degree Program for ROTC 
Instructor Duty (ADPRID) (AR 621-101)—This 
program is designed to upgrade the academic 
qualifications and provide greater assignment 
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stability for officers assigned to ROTC instruc- 
tor duty. Approved applicants already possess- 
ing a Master’s degree are assigned to a three 
year ROTC assignment. Those applicants not 
possessing an advanced degree attend gradu- 
ate school (normally the institution to which 
they will be assigned for ROTC duty) for up to 
two years to complete degree requirements at 
the Master’s level. Schooling will be followed by 
a three year ROTC assignment. 

(3) Cooperative Degree Programs—Students 
attending the Command and General Staff Col- 
lege (CGSC), the Logistics Executive Develop- 
ment Course (LEDC) at the Army Logistics 
Management Center, the Foreign Area Officer 
Course at the Institute for Military Assistance, 
and certain senior service colleges (SSC) and 
service schools are offered the opportunity to 
participate in various courses conducted by 
cooperating civilian institutions. Attendance at 
these courses is concurrent with the normal 
military schooling. Subsequent to graduation 
(except SSC), officers are authorized up to six 
months to complete graduate degree require- 
ments as a full time resident student at the 
•civilian institution. Those attending SSC pur- 
sue studies during summer school preceding 
and subsequent to completing the military 
course. Officers are required to pay all educa- 
tion costs and incur a two year service obliga- 
tion for each year of schooling. Beginning in 
FY 75, officers participating in the LEDC coop- 
erative degree program and those at Army 
service schools (less CGSC and SSC) will be 
required to serve in an AERB utilization as- 
signment following graduation for a three year 
period. 

/. Fellowships, Scholarships, or Grants. Un- 
der the provisions of AR 621-7, Acceptance of 
Fellowships, Scholarships, or Grants, eligible 
officers may apply for permission to accept 
fellowships, scholarships, or grants offered by 

corporations, foundations, funds or educational 
institutions. Participation in such programs 
normally will not exceed 2 years. Officers incur 
a service obligation of 3 years for each year of 
schooling or fraction thereof. 

3-21. Tuition Assistance. Eligible officers pur- 
suing off duty civilian education courses may 
apply for tuition assistance under the provi- 
sions of AR 621-5, General Educational Devel- 
opment. If approved, the Army will pay up to 75 
percent of tuition costs. All other amounts, fees 
for registration and matriculation, and cost of 
books and supplies are paid by the officer. 
Officers receiving tuition assistance incur a 2 
year service obligation. 

3-22. Eligibility Criteria and Application Pro- 
cedures. a. Since certain elements of the var- 
ious programs differ, officers should consult the 
specific eligibility criteria and application pro- 
cedures for each of the foregoing programs 
which are found in the governing Army Regu- 
lations previously cited. Some general consider- 
ations applicable to all programs are provided 
below. 

b. Selection for full time civil schooling is 
governed by the needs of the service, the offi- 
cer’s demonstrated manner of performance, 
and academic background. Study normally 
must be in a discipline that fulfills the require- 
ments of the officer’s primary or alternate spe- 
cialty. In addition, applicants should have com- 
pleted the branch advanced course. Because 
selection for participation in full time schooling 
programs is based in part on the availability of 
the officer, applications for schooling will be 
retained by the officer’s career branch until 
such time as the applicant withdraws from 
further consideration or becomes ineligible by 
virtue of military performance or years of ser- 
vice. Officers selected for advanced civil school- 
ing must agree to a utilization assignment 
immediately upon graduation. 
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CHAPTER 4 

PROFESSIONAL DEVELOPMENT PLANNING 

4-1. General. The primary purpose of officer 
personnel management is to ensure that suffi- 
cient numbers of highly qualified officers are 
always available to assume positions of increas- 
ing responsibility and scope throughout the 
Army. To accomplish this, the Army must en- 
sure the intellectual and professional growth of 
all officers in accordance with Army needs; 
encourage competent officers to commit them- 
selves to full term military careers by satisfy- 
ing career aspirations; vary officer assign- 
ments and training to promote the 
development of a varied range of managerial, 
leadership, and technical skills; and counsel 
officers continuously to provide accurate and 
timely guidance on the opportunities and chal- 
lenges of an Army career. 
4-2. Scope. Each officer’s professional devel- 
opment proceeds through the combined efforts 
of the individual, his immediate supervisor, his 
commander, and personnel manager at HQDA. 
Professional development efforts of all echelons 
must function within the overall personnel 
management system to ensure continuous, co- 
ordinated actions that contribute to each offi- 
cer’s professional growth regardless of where 
he is assigned. 

a. Individual Participation, Officer profes- 
sional development is a joint effort in which the 
Army creates the challenging environment fa- 
vorable for growth of desirable attributes and 
skills and the individual officer applies himself 
in a manner to take advantage of the available 
education and job opportunities. HQDA, com- 
manders, and personnel managers at all levels 
provide guidance and assistance in professional 
development, but the individual officer must 
take the initiative in achieving the knowledge 
and skills needed to perform successfully in 
positions of increasing challenge and responsi- 
bility. Each officer aspiring to a successful ca- 
reer must be aggressive in perfecting his per- 
formance and in acquiring the education and 
experience required in his designated special- 

ties. It is the duty of each officer to plan his 
professional development in a manner that not 
only conforms to his individual desires but pro- 
vides for realistic consideration of immediate 
and long-range Army requirements. He has the 
responsibility to make known the types of duty, 
training and education that best correspond to 
his aptitudes, interests and professional devel- 
opment goals so that he may contribute to the 
service in that endeavor which he does best. 

b. Commander or Supervisor Participation. 
Commanders and supervisors at all levels must 
give fullest consideration to the individual’s 
professional development needs when making 
or recommending assignments, training or edu- 
cation. They must possess knowledge of the 
many options available, such as civil schooling, 
military education, and assignment opportuni- 
ties which contribute to an officer’s profes- 
sional development. Moreover, commanders 
and supervisors must carry out an effective 
counseling program to motivate officer’s to- 
ward those choices which will contribute most 
beneficially to attainment of professional devel- 
opment objectives. Professional development 
counseling is an important part of effective 
leadership and involves assistance in making 
an objective self-appraisal, advice on profes- 
sional development goals, and education and 
assignment opportunities that should be in- 
cluded in a well thought-out professional devel- 
opment plan. There is no substitute for the 
counsel provided by senior officers, command- ' 
ers and supervisors whose experience is invalu- 
able in informing, guiding, and motivating 
younger officers on matters pertaining to their 
professional development. The element of real- 
ism and example such experienced officers can 
inject may be obtained in no other manner. 
Consequently, a properly conducted profes- 
sional development counseling program, which 
is a duty of leadership, not only encourages and 
assists the individual, but adds strength to the 
officer corps. 
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c. HQDA Personnel Manager’s Participation. 
Officer Personnel Directorate counseling pro- 
vides valuable and realistic guidance for the 
individual’s professional development plan. The 
Officer Personnel Directorate counseling pro- 
gram considers the officer’s educational re- 
quirements and prospective assignments in re- 
lation to his professional development goals 
and aspirations. The objective of educational 
counseling is to develop an educational pro- 
gram based on an appraisal of each officer and 
a determination of what educational experi- 
ence, combined with a professional assignment, 
will best serve his own needs and the Army’s. 

4—3. Officer Professional Development Plan 
(DA Form 4190-R). DA Form 4190-R will be 
reproduced locally on 11 x 8V2-inch paper. This 
form is designed to assist each officer in devel- 
oping a workable career plan. The plan will 
indicate career progression to date and provide 
goals for the future. The officer professional 
development plan is more long-range and com- 
prehensive than the officer assignment prefer- 
ence statement. The former is primarily for use 
of the individual, while the latter is primarily 
for use of personnel managers. 

a. Purpose. The professional development 
plan provides the basis for preparation of a 
realistic assignment preference statement. 
When completed, the plan should be viewed not 
as a rigid blueprint for development, but as the 

basis for a dialogue with commanders and per- 
sonnel managers concerning desirable assign- 
ments and schooling. In few cases is it realistic 
to expect an officer’s development to proceed 
by a fixed path; instead, the object should be to 
capitalize on the diverse assignment and 
schooling opportunities which exist at the mo- 
ment, adopting a flexible approach to the at- 
tainment of professional development goals. 

b. Scope. Each officer must visualize his path 
of professional development, then use the plan 
as a guide to individual efforts and as a meas- 
ure of progress. The plan must be objective, 
sufficiently flexible, and consistent with overall 
officer personnel requirements. In formulating 
the plan, individuals should take into consider- 
ation their designated specialties, whether 
their strengths and aptitudes be in command, 
managerial, or technical areas, the professional 
development guide contained in this pamphlet, 
and information and guidance obtained from 
seeking the counsel of senior officers, com- 
manders and personnel managers. 

c. Disposition of DA Form 4190-R. Prepare in 
triplicate in accordance with instructions on 
the form. The original to be retained by officer; 
duplicate to the officer’s personnel manager at 
HQDA; triplicate to officer’s field personnel 
file. The plan will be reviewed at least once 
every three years and revised as necessary. 
Reviewed/revised copies will be distributed as 
above. 

(Fold-in page 4—3, with reverse as 4—4, to follow here will be found in the back of this pamphlet.) 
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CHAPTER 5 

OFFICER EVALUATION REPORTING 

5-1. General, a. The most important periodic 
contribution to an officer’s record of profes- 
sional development is the official rating and 
description provided by the Officer Evaluation 
Report. This report documents the manner of 
performance of specific duties and potential 
during a specified period in a format readily 
usable by HQDA selection boards and career 
branches. When correlated with other data, 
information in these ratings is used by HQDA 
as a basis for personnel actions such as assign- 
ments, military and civil schooling selections, 
promotions, command designation, and elimi- 
nations. The reports also furnish the officer’s 
career branch information needed for his effi- 
cient utilization and assignment. 

b. Unless an officer’s capabilities, strengths 
and weaknesses are reflected accurately in his 
evaluation reports, intelligent assignment and 
development of his potential become difficult at 
best. Each evaluation report must contain a 
comprehensive, objective appraisal of an offi- 
cer’s abilities, shortcomings, and potential in 
accordance with the “whole officer” concept if 
it is to facilitate qualitative personnel manage- 
ment decisions. Evaluation reports that are 
either incomplete or fail to provide a realistic 
and objective evaluation deny personnel man- 
agement activities the information essential 
for evaluating an officer’s professional develop- 
ment. 

5-2. Management and the Evaluation Report. 
a. Leadership of men in arms is often compared 
with management in industry and business. 
Certain techniques of operation apply equally 
to both. Individual virtues such as integrity, 
loyalty, initiative and dependability are prized 
alike. Since success depends upon the effective- 
ness of leaders at all levels, all organizations 
eventually become involved in the development 
of various systems to identify and assess lead- 
ers and develop their potential. 

b. For Army officers, the evaluation report- 
ing system is top management’s method of 

identifying those most qualified for higher posi- 
tions and increased responsibilities. The sys- 
tem requires evaluation of subordinates by im- 
mediate superiors throughout the Army. Thus, 
every officer, sooner or later, shares the re- 
sponsibility for success or failure of the system. 
Nothing he will do will have more long term 
impact upon the Army. 

c. Comparison of military and business man- 
agement techniques is generally valid. The suc- 
cessful leader possesses similar personal traits 
that make other men in other fields effective in 
their relationships with others. But the mili- 
tary goal of the Army is to be able to win in 
battle. The consequence of failure in battle is 
absolute. 

5-3. Professionalism and the Officer, a. Truly 
professional officer corps are comparatively re- 
cent developments. For most of history, leader- 
ship came from the upper classes. Nobility of 
birth, inherited wealth, or both, were the crite- 
ria for superior military rank. The Roman cen- 
turian, the medieval knight, and the British or 
German general owed rank less to inherited 
ability than he did to inherited opportunity to 
be trained and educated for leadership which 
he acquired by accident of birth. 

b. When Washington took command of the 
Continental Army in June, 1775, his officers 
came from the militia of the several colonies. 
For the most part, militia officers were chosen 
on the elective principle. Within a community, 
a zealous recruiter could become a captain by 
raising a body of men of company strength. A 
man of more resources and power of persuasion 
could raise the necessary quota for a regiment 
and become a colonel. Other company officers 
were elected by popular vote within the com- 
pany. Field grade officers were elected by com- 
pany officers within the regiment. From this 
largely undistinguished group, Washington set 
out to choose leaders for the undisciplined ar- 
tisans and farmers who comprised his Army. 
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From generals and field grade officers of the 
day came these foreshadowings of the modern 
evaluation report— 

A first lieutenant was described as “a very 
low-bred fellow;” another, “a good officer—will 
make a good adjutant.” 

Captain John Doe was “a bad officer, at pres- 
ent under arrest and will, in all probability, be 
cashiered.” 

c. Washington’s problem seems remote. But 
the nineteenth century was nearly over before 
professional qualification became the basis for 
selection of officers and systems were devel- 
oped to assure that those most highly qualified 
rose to highest leadership. 

5-4. Development of the Modern OER. An- 
nual standardized evaluation reports for offi- 
cers were first used in the Army in the early 
1900’s. They have, since their earliest use, been 
under constant study and revision. The rapid 
growth of the Army during World War I 
brought many advances in the field of person- 
nel management. During this time, the stand- 
ard rating scale was introduced as a means 
which was designed with the intent of sorting 
out the most and least able from a vastly 
expanded officer corps. The rating scale has 
survived in numerous variations to the present 
time. 

a. Form 67, introduced in the early 1920’s, 
was the forerunner of the modern evaluation 
reporting form. Initially, Form 67 provided 
Army-wide standards for rating in the form of 
five adjectives ranging from Inferior to Supe- 
rior. A revised Form 67 later replaced the ad- 
jectival ratings with a numerical scoring proce- 
dure. 

b. Form 67 was used until 1947, when a 
radical change was made in an effort to permit 
more discrimination in identifying the best offi- 
cers. Form 67-1 featured the “forced choice,” 
wherein raters and indorsers described the 
rated officer by choosing descriptive phrases 
from a list of standard statements. The Depart- 
ment of the Army used the descriptive data to 
award numerical scores for each officer. A 
standard scale was used to translate raw scores 
into relative scores. These relative scores were 
the annual efficiency index and, averaged 
through the years, became a numerical score 
known as the Overall Efficiency Index (OEI). 

c. Although DA Form 67-1 deferred inflation 
in reports, it was not popular. Rating officials 
complained that they had no way of knowing 
where they were placing rated officers in com- 
parison with other officers and that the listed 

phrases gave them insufficient means to de- 
scribe various officers adequately. 

d. In 1950, “forced choice” was dropped from 
the rating system. Further revisions of the 
form were made in 1953 and 1956. Each change 
embodied accumulated experience in evalua- 
tion reporting: rating scales had proved popu- 
lar; ratings on promotion potential and overall 
value to the service were useful to selection 
boards; personnel management activities found 
ratings on performance in various types of duty 
useful. However, certain deficiencies were also 
becoming increasingly evident. Chief among 
these was the growing problem of inflated re- 
ports and the continuing inability to differen- 
tiate among officers at the top of the scale. 

e. In 1958 began the most extensive study 
and review of the evaluation reporting system 
yet attempted. Analyses were made of the eval- 
uation systems used by civilian firms and the 
Armed Forces of our own and other countries. 
Recommendations were obtained from the prin- 
cipal users of evaluation reports within the 
Army such as the Regular Army Augmentation 
Board, The Adjutant General, and the Deputy 
Chief of Staff for Personnel. Variations were 
field-tested and the proposed system submitted 
to senior Army commanders for recommenda- 
tions. 

/. Another system, embodied in DA Form 67- 
5, became effective in September 1961. Desira- 
ble features of older systems were retained and 
several new features adopted. The Overall Effi- 
ciency Index (OEI) was eliminated in favor of a 
composite score obtained from the rater’s and 
indorser’s portions of the report. Less emphasis 
was placed on the numerical score and more 
emphasis put on narrative description of actual 
performance of duty. Narrative justification 
was required for ratings in the highest and 
lowest categories. The role of the reviewer was 
substantially strengthened. 

g. Even as the revised system was put into 
use, Army study of its effectiveness continued 
and, in 1965, further amendments were made. 
The prohibition against showing the report to 
the rated officer was removed, as was a manda- 
tory requirement for formal performance coun- 
seling. Reporting annually by grade on specific 
dates was discontinued. Instead, reports were 
required upon completion of one year of duty 
following the date of the last report. 

h. A new system using the newly developed 
reporting form (DA Form 67-6) was initiated on 
1 April 1968. DA Form 67-6 represented an 
improved approach as a result of careful eval- 
uation of how best to distinguish among offi- 
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cers of varying ability in an overall superior 
group. Specifically, precise scales were pro- 
vided for measuring effectiveness and more 
precise definition and meaning were given to 
“potential.” In addition, composite scores were 
discontinued and adverse reports were re- 
quired to be forwarded to the rated officer for 
comment. However, within a year, an Army 
study established the need to begin a thorough 
revision of the total Officer Evaluation System. 

5-5. Why Further Change? a. Successive 
changes in Officer Evaluation Reporting 
should not be regarded as final or as a panacea. 
For the most part, change has represented 
progress. DA Form 67-7, introduced 1 January 
1973, represents a new system which was in- 
tended to overcome some of the shortcomings 
that lessened the effectiveness of the previous 
system. 

b. In 1969, absence of automated systems for 
processing, capturing, storing and retrieving of 
efficiency report data was identified as a major 
evaluation system weakness. In particular, this 
weakness was a major factor explaining the 
absence of significant research and develop- 
ment activity in support of ongoing system 
evaluation, improvement and expansion. Fur- 
thermore, years of annual inflation of report 
scores had reduced the ability of personnel 
managers to discriminate degrees of quality 
and this helped contribute to an erosion of 
officer confidence in the evaluation system and 
the interacting selection processes. As a result, 
the Officer Evaluation Reporting System 
(OERS) was developed. 

c. Specifically, AR 623-105 and DA Form 67-7 
are the results of a series of study, test and 
evaluation actions which began in 1969. In 
particular, the Army’s evaluation system was 
analyzed in relation to the officer evaluation 
systems of sister services and the Armed forces 
of several allied nations, the executive ap- 
praisal systems in use within industry, and 
related areas of psychology, testing and auto- 
mation. The new system represents the results 
of careful evaluation after 3 years of research, 
development and field testing. 

d. The mean score by grade for the officer 
corps is computed and published periodically. 
This information provides rating officials an 
objective reference point from which to begin 
their evaluation of subordinate officers. 

e. Part IVa of the form contains sixteen ques- 
tions on the officer’s professional attributes. 
The rating officer is required to answer each of 
these and to support with narrative comments 
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any negative or “needs improvement” re- 
sponses. 

/. In the future, the officer's primary and 
alternate specialties, and the specialty or spe- 
cialties associated with the duty position in 
which he is being rated, will be identified on 
the report form to permit evaluation of officer 
performance in his specialties. In order to ef- 
fect this, changes will be made in the two parts 
of the report which request Special Career Pro- 
gram information. 

g. The rating officer, not the personnel offi- 
cer, completes a description of the rated offi- 
cer’s duties. 

h. Two free-response questions are included 
in Part VI of DA Form 67-7. These are intended 
to aid personnel managers by identifying areas 
in which officers have high professional devel- 
opment potential. 

i. The Officer Evaluation Report is completed 
in two copies—one for the rated officer and one 
to be forwarded to HQDA. The Military Person- 
nel Center retains the original copy in the 
officer’s Official Military Personnel File, and 
prepares and forwards a reproduced copy to 
the officer’s career branch. 

j. Continual officer counseling during the rat- 
ing period is mandatory. 

k. Instruction in officer evaluation is manda- 
tory in Army officer service school courses, 
from the officer basic course through the Army 
War College. 

l. The system capitalizes on the benefits of 
automation. A computerized file of officer eval- 
uation data has been created and is continually 
updated to provide timely information to the 
individual officer and to HQDA personnel man- 
agers. As an important byproduct, a base of 
statistical data will be available to assess the 
effectiveness of the officer evaluation system 
and provide a basis for evolutionary improve- 
ment. 

m. The supporting data system will capture 
information on the rating tendencies and 
trènds of individual raters. 

5-6. The Rating Chain, a. Since the prepara- 
tion of an evaluation report is a serious respon- 
sibility, each individual should take the same 
painstaking care in the preparation of the re- 
port for his subordinates that he would expect 
his rating officer to take in the preparation of 
his own report. 

b. The three-man rating chain is considered 
vital to an effective and meaningful evaluation 
system because the indorser and the reviewer 
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act as a check and balance which contribute to 
the fairness and impartiality of the system. 

5-7. The Rater. The rater is the immediate 
supervisor in the rated officer’s chain of com- 
mand and is in the best position to have per- 
sonal or official knowledge of the duty perform- 
ance of the rated officer. It is anticipated that, 
in accordance with HQDA guidance, the rater 
will advise the rated officer upon assignment 
concerning scope of duties, objectives to be 
attained, expectations related to job perform- 
ance and conduct, and routine operating proce- 
dures. Afterward, the rater should be prepared 
to coach and/or counsel the rated officer on a 
continuing basis. The rater should be a consid- 
erate and concerned supervisor who is fully 
informed concerning those he rates, and should 
take advantage of all opportunities to observe 
the rated officer. In addition, the rater should 
be aware of the working environment within 
which his subordinate must operate. In short, 
the rater knows his subordinates; he is in the 
best position to render a complete, accurate, 
objective and timely evaluation report concern- 
ing his subordinate’s professionalism, perform- 
ance and potential. 

5-8. The Indorser. The indorser is the inter- 
mediate supervisor who is in the next best 
position to have personal or official knowledge 
of the rated officer’s duty performance. He is 
normally the individual who rates the rater. 
Since his evaluation represents his own inde- 
pendent appraisal, the indorser may or may not 
agree with the rater’s evaluation. However, 
despite total agreement with the rater, the 
unqualified remark “I concur” will not be used 
by the indorser. Specifically, the indorser will 
state his own views and may comment upon the 
rater’s entries if he feels that they are unwar- 
ranted, whether favorable or adverse. 

5—9. The Reviewer. The reviewer is normally 
the officer who rates the indorser. He is a US 
Army officer in all cases and he is the rating 
official most responsible for the integrity of the 
system. Thus, the reviewer must know and 
understand OERS and the role that he plays 
within the system. For example, the reviewer 
must, take a special interest in the rating 
scheme which establishes the rater and indor- 
ser for each officer, and its validity, currency 
and relationship to the organizational struc- 
ture. As the link between rating officials and 
Headquarters, Department of the Army, the 
reviewer is specifically charged with making a 
qualitative analysis of rater and indorser en- 
tries from the standpoint of objectivity and 

fairness to both the Army and the rated officer. 
In addition, the reviewer must concern himself 
with the timeliness of each report arriving for 
his review. 

a. Historically, most rating officials have not 
desired to criticize or hurt an individual and 
have, therefore, been inclined to render evalua- 
tions higher than those they considered to be 
true and accurate. Raters would prefer to veil 
their discontent of the rated officer’s perform- 
ance through the use of faint praise in the 
narrative rather than the more explicit and 
highly visible manner of lowering the checked 
performance of potential levels. Needless to 
say, a thorough understanding and honest ap- 
plication of the system are essential to a mean- 
ingful evaluation system. In essence, rating 
officials must take responsibility for judging 
another officer. Concurrently, rating officials 
have to represent the interests of both the 
rated officer and the service. Under these con- 
ditions, rating officials are specifically charged 
with factual reporting (“telling it like it is”) 
without distortion or bias. Of course, the for- 
mal, written evaluation will be much easier to 
accomplish if the rater has periodically eval- 
uated and, when appropriate, coached or coun- 
seled the rated officer during the period under 
evaluation. 

b. If each rating official strives for complete- 
ness, accuracy and objectivity, and evaluates 
honestly and fairly, the evaluation system will 
be rated effective and meaningful by the officer 
corps and HQDA personnel managers. 

5-10. Hints for the Rated Officer, a. Each 
officer is a manager in varying scope and mag- 
nitude as determined by his assignment. In 
addition, each officer brings to his job certain 
knowledge, experience, ability, attitude and 
motivation. Upon assignment, the rated officer 
is given a primary duty to perform. Specifically, 
the duty has inherent tasks, missions and re- 
sponsibilities and it can be expected that addi- 
tional missions, tasks and objectives will be 
assigned as appropriate. Hopefully, any prob- 
lems or misunderstandings concerning job re- 
quirements and superior-subordinate expecta- 
tions will quickly be resolved. 

b. Thereafter, the rule to follow is to do each 
job to the best of your ability and let the chips 
fall where they may. Neither seek to magnify 
achievements nor conceal mistakes. Periodi- 
cally evaluate your own performance and, 
when in doubt, seek the advice and counsel of 
more senior officers. 

c. Above all else, the rated officer must real- 
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ize that his rater and indorser will consider the 
following when assessing his performance and 
preparing his OER. 

(1) The talents and qualifications he pos- 
sesses. 

(2) His leadership ability and style of lead- 
ership. 

(3) His understanding and application of 
the functions of management (planning, organ- 
izing, coordinating, directing and controlling) 
as applied to his present duty. 

(4) The relative quality and effectiveness of 
his performance. 

(5) Fulfillment of the responsibilities and 
demands associated with the position con- 
cerned (i.e. attainment of those organizational 
goals for which he was responsible). 

5-11. The Officer and the System, a. The 
current frequency for officer evaluation reports 
is about two per year per officer. Likewise, 

most officers serve as raters or indorsers or 
both. Thus, the officer evaluation reporting 
system directly and frequently affects the ca- 
reer of every officer. Eventually, every officer 
helps determine the long-range validity and 
acceptability of the system. If all officers were 
rated according to identical standards, the 
problem would be simple. They are not. People 
interpret words, instructions, and definitions in 
different ways, and machine precision in the 
human equation is impossible. Nevertheless, 
we must all strive for the highest degree of 
accuracy and objectivity in discharging our 
responsibilities under the system. 

b. OERS and the new DA Form 67-7 repre- 
sent the latest approach to officer evaluation 
reporting. Every officer in the Army should 
thoroughly understand the system and its use, 
and realize that the system will constantly 
change as the Army seeks to improve its eval- 
uation system. 
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CHAPTER 6 

THE OFFICER PROMOTION SYSTEM 

6-1. General. The discussion of officer promo- 
tions contained in this chapter is limited to the 
current active duty promotion system for com- 
missioned officers through the grade of colonel. 
Consistent with the evolutionary nature of the 
promotion system, information contained 
herein is subject to change. This vital aspect of 
military personnel management affects each 
active duty officer irrespective of rank, sex, 
branch, component or current assignment. As 
such, the system must be legally correct, logi- 
cally sound and administered in a fair and 
equitable manner. To do otherwise would jeop- 
ardize the effectiveness of the officer corps. 

6-2. Objectives of the Promotion System. 
Though the specific procedures of selecting offi- 
cers for grade advancement have varied over 
time, the objectives of this process have re- 
mained constant. The objectives of the promo- 
tion system are summarized as follows: 

Insure advancement to the higher grades 
of the best qualified officers. 

Provide career incentive. 

Promote officers based on potential, not as 
a reward for past performance. 

Identify and eliminate the ineffective offi- 
cer. 
These objectives must be consistent with statu- 
tory requisites and the realities of the Army 
structure and authorizations. 

6-3. Statutory Requisites—The Legal Basis of 
the Promotion System. The legal foundation for 
the officer promotion system is contained in 
Title 10 of the United States Code (USC). This 
authorization in law prescribes, but is not lim- 
ited to, strength authorizations, grade authori- 
zations, promotion list components, promotion 
procedures, and separation procedures result- 
ing from nonselection. These statutes pertain 
primarily to the Regular Army (RA) but also 
authorize the temporary promotion system, 

Army of the United States (AUS). These two 
systems will be discussed in paragraph 6-4. The 
statutory requirements of Title 10, USC, have 
been promulgated through regulatory, direc- 
tive and policy means in the establishment and 
administration of the promotion system. 

6-4. Regular Army (Permanent) and Army of 
the United States (Temporary) Systems, a. Reg- 
ular Army. The Regular Army (RA) is author- 
ized by the Officer Personnel Act (OPA) of 1947 
and may contain up to 49,500 commissioned 
officers exclusive of certain statutorily author- 
ized categories such as the Army Nurse Corps 
and the Army Medical Specialist Corps. The RA 
promotion system pertains only to those offi- 
cers appointed to the Regular Army who are on 
active duty. Officers are considered for promo- 
tion and subsequently promoted not later than 
certain fixed progression points based on years 
of Active Federal Commissioned Service 
(AFCS). Promotion in the RA provides a form of 
tenure, unless otherwise disqualified, until con- 
sidered for the next higher grade. (See fig. 6-1.) 
Promotion in the Regular Army to captain and 
above is based on the recommendations of a 
HQDA promotion board which meets annually 
to consider eligible officers for each grade. As 
prescribed in law, the RA promotion board 
members must be senior in grade and rank to 
those officers being considered, may not serve 
longer than 1 year and no member may serve 
on two consecutive boards for promotion to the 
same grade. Each member of the board is re- 
quired to take an oath that he/she will perform 
his/her duties without prejudice or partiality. 
Not later than 10 days after convening of a 
promotion board, any officer is entitled to send 
a letter, through official channels, calling at- 
tention to matters of record in the Department 
of the Army concerning himself that he consid- 
ers important. The letter may not contain any 
reflection upon the character, conduct, or mo- 
tives of any officer or criticism of any officer 
(Section 3297, Title 10, United States Code). 
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b. Army of the United States (AUS) Tempo- 
rary Promotion System. The total active Army 
force is known as the Army of the United 
States (AUS). This force is composed of Regular 
Army officers (not to exceed 49,500) and other 
than Regular Army officers. Whenever the ac- 
tive Army (AUS) exceeds the Regular Army in 
size, temporary promotion is the means by 
which the great majority of officers receive a 
change in serving grade. In all but a few cases, 
an officer’s temporary grade determines his 
pay, assignments and authorized insignia. Al- 
though such promotions are promulgated in 
AR 624-100, these regulations have as a basis 
the Officer Personnel Act. This Act states: 

“Whenever the number of officers of the Regular 
Army ... is less than the number authorized, the 
vacancies may be filled by the appointment of qualified 
officers ... A Regular commissioned officer, or a 
Reserve commissioned officer who is serving on active 
duty, may be appointed in a temporary grade that is 
equal to or higher than his regular or reserve grade, 
without vacating any other grade held by him . . . 
Appointments . . . shall be made on a fair and equita- 
ble basis. Selection shall be based upon ability and 
efficiency with regard being given to seniority and 
age.” 

6-5. Army by-grade Structure. The distribu- 
tion of grades major and above is currently 
controlled by the Officer Grade Limitation Act 
(OGLA) of 1954. Though OGLA has been, and 
will continue to be, subject to revision and 
modification, the basic concept remains un- 
changed. That is, the by-grade number of field 
grade and total general officers are a function 
of the total officer authorized strength. The 
total number of officer authorizations is based 
on the total size of the Army and is prescribed 
by the Secretary of the Army. 

6—6. Promotion Flow. Changes in authoriza- 
tions, losses, and promotions to the next higher 
grade create fluctuations in both time in ser- 
vice and time in grade at which temporary 
promotions occur. Under ideal circumstances, 
each qualified officer should advance through 
the grade structure with some degree of pre- 
dictability. This relatively standardized promo- 
tion flow is not consistently obtainable due to 
expansion and contraction of the Army, chang- 
ing promotion policies, and variations in officer 
losses each year. An idealized promotion flow 
objective may be expressed in terms of years of 
Active Federal Commissioned Service (AFCS) 
at which temporary promotion occurs. These 
time in service (TIS) promotion phasepoint ob- 
jectives are— 

AUS PROMOTION 
Promoted 

To the Grade of 

1LT 
OPT 
MAJ 
LTC 
COL 

PHASEPOINT OBJECTIVES 
Not Later Than 

Theee Years of AFCS 

2L 
4-5 

10-11 
16-17 
22-23 

History has consistently revealed that rapid 
AUS promotions, in terms of reduced time in 
grade, have occurred during periods of force 
expansion. Conversely, promotions have al- 
ways slowed down when force reductions occur. 

6-7. Secondary Zone Promotions. The second- 
ary zone promotion system is designed to allow 
the accelerated promotion of those officers who 
have demonstrated performance and indicated 
potential superior to their peers. Applying only 
to temporary (AUS) promotions, to the grade of 
major, lieutenant colonel, and colonel, the Sec- 
retary of the Army may approve up to 15 
percent of the total list quota from the second- 
ary zone. The 15 percent may be exceeded only 
on Secretarial authority and only upon recom- 
mendation of the promotion board President. It 
is an objective of the system that each officer 
will be eligible for secondary zone considera- 
tion at least twice to each applicable grade 
prior to entering the primary zone. Recommen- 
dations for secondary zone consideration are 
made to the primary promotion board through 
branch and screening board input. 

6-8. Impact of OPMS. The officer promotion 
system has been, and will continue to be, modi- 
fied as OPMS comes fully into being. Most 
significant to date, the following changes have 
occurred: 

a. Instructions to Promotion Boards. Each 
board receives a letter of instruction from the 
Secretary of the Army providing guidance for 
the selection process. Copies of these letters are 
inclosed in each promotion circular. That por- 
tion pertaining to specialization has been ex- 
panded significantly to indicate that in today’s 
Army the specialist has a role and responsibil- 
ity that is equal to the role of the generalist. 

b. Promotion Board Membership. Promotion 
board membership has increased in size from 
five to nine members. This increase recognizes 
the need for broader representation and in- 
creased expertise on the part of board mem- 
bers. Greater emphasis on specialty area as- 
signments is being backed up by increased 
specialty representation on the promotion 
boards. Promotion board instructions will high- 
light the need for different officer professional 
development patterns required for accomplish- 
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ment of the Army’s mission. Instead of a single, 
traditionally acceptable route through the 
rank structure, there will be multiple routes as 
the Army recognizes divergent service needs 
and individual capabilities. In addition, instruc- 
tions to promotion boards will prescribe that 

promotion potential will be determined, for the 
most part, based on an officer’s record of per- 
formance in his primary specialty area, per- 
formance in his alternate specialty area, and 
his overall performance and potential. 

Promotion Phase Points in the Regular Army 

and if selected 
is eligible to is promoted on 

be considered for the anniversary 
A Regular Army promotion to: in the date of: 

2LT_. 
1LT_. 
CPT_ 
MAJ_ 
LTC- 

-1LT 2d yr of AFCS 3d yr AFCS 
-CPT 6th yr of AFCS 7th yr AFCS 
-MAJ 13th yr of AFCS 14th yr AFCS 
-LTC 20th yr of AFCS 21st yr AFCS 
-COL* 24th yr of AFCS 25th yr AFCS 

* Promotion to colonel, RA, is not prescribed in Title 10, USC, but is a regulatory 
procedure. 

Figure 6-1 
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CHAPTER 7 

COMMAND SELECTION SYSTEM 

7-1. Scope. The HQDA Centralized Command 
Selection System establishes procedures for the 
selection of officers to fill brigade, group, and 
battalion level troop, logistics, and selected lab- 
oratory commands and district engineer posi- 
tions. Officers to be assigned to such positions 
will be selected by board action based on their 
qualifications, demonstrated performance, and 
individual preference for command, normally 
during the year preceding the year of assign- 
ment. 

7-2. Purpose. The purpose of the HQDA Cen- 
tralized Command Selection System is to place 
the best qualified officers in command of Army 
troop units, logistics organizations, and engi- 
neer districts. There are three reasons for es- 
tablishment of the system. First, the opportu- 
nity for command assignment has declined 
sharply due to the reduction of Army Forces 
and the stabilization of command tour lengths. 
Second, the challenges of command and crucial 
importance of successful leadership require 
that only outstanding and highly motivated 
officers be assigned to command positions; and 
third, selection of commanders by a board of 
experienced officers is considered to be an ob- 
jective and impartial method of choosing offi- 
cers for these important assignments. More- 
over, centralized selection by HQDA provides a 
broader range of choice than selection by sub- 
ordinate commands, since selection in the lat- 
ter case must necessarily be limited to the 
officers assigned to the command at any given 
time. 

7-3. Command Designated Positions. Com- 
mand positions for which officers must be se- 
lected by a HQDA Board are designated by 
HQDA. These positions are of four types— 

o. Troop Command Positions. These are de- 
fined as positions in which the ability to lead, 
manage, and work effectively with troops is the 
prime factor in accomplishment of the unit 
mission. In general, troop command positions 
include commanders of TOE organizations 

which contain the term brigade, regiment, 
group, division artillery, command, squadron, 
or battalion in the unit title, Army training 
center and service school brigades and battal- 
ions, and selected TD organizations. 

6. Logistics Command Positions. These are 
defined as positions in the logistics specialties 
in which the ability to manage materiel, finan- 
cial, and personnel resources (predominantly 
other than troops) are the prime factors in the 
accomplishment of the organization’s mission. 
They include command of selected depots, arse- 
nals, and terminals, and other major logistics 
facilities. 

c. Laboratory Command Positions. Selected 
colonel level command positions in the Re- 
search and Development specialty which have 
been approved by HQDA for inclusion in the 
Centralized Command Selection process. 

d. District Engineer Positions. All colonel 
level district engineer positions are included. 
The district engineer is an officer in charge of 
an engineer district who supervises local con- 
struction in connection with fortifications and 
other military work, and supervises and admin- 
isters civil works projects. 

7-4. Eligibility Criteria. Eligibility criteria for 
consideration for command are established by 
HQDA. These criteria include— 

a. Officers must be in grade appropriate to 
the command position, or selected for promo- 
tion to that grade. Officers retain eligibility, 
and will be considered for command as long as 
they are in grade of lieutenant colonel for 
battalion level commands, and colonel for bri- 
gade level commands, unless they have indi- 
cated in writing their desire not to be consid- 
ered for command. 

b. Officers must not have served previously in 
a command position appropriate to their grade. 
However, prior logistics or laboratory command 
or service as a district engineer does not pre- 
clude eligibility for troop command considera- 
tion at the colonel level. Conversely, prior troop 
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command does not preclude eligibility for logis- 
tics or laboratory command or district engineer 
consideration. 

c. Officers of any branch who have a primary 
or alternate specialty which contains command 
positions, such as Law Enforcement, Intelli- 
gence or Logistics, may request to be consid- 
ered for command in both their primary and 
alternate specialty. Officers will have the op- 
portunity to express their preferences for com- 
mand consideration. 

7-5. Selection Procedures, a. Separate HQDA 
Selection Boards will be convened for the com- 
bat arms, combat support arms, and logistics 
specialties. The colonel’s boards will consist of 
five general officers with command experience 
appropriate to their branch and grade and the 
lieutenant colonel’s board will consist of one 
general officer and four colonels with com- 
mand experience appropriate to their grade 
and branch. At least one member of the board 
will be of the same branch as the officers to be 
considered. A minimum of one member of the 
combat arms board will be a qualified aviator 
for the consideration of officers for command of 
aviation units. When considering officers for 
logistics commands, the logistics board will 
have at least one member with experience in 
the Research and Development specialty for 
the consideration for laboratory commanders. 

b. The logistics board will prepare two com- 
mand lists, troop command and logistics com- 
mand. The combat support arms board will 
prepare two lists, a troop command list and a 
district engineer list. 

c. The boards will consider the records of 
eligible officers, identify officers considered 
best qualified for command, and rank order 
them by command category, with the exception 
that the combat arms boards will prepare a con- 
solidated listing of infantry and armor colonels 
selected for troop command, and a separate list 
of aviators considered best qualified for aviation 
troop command. 

d. Aviators may be considered for command 
of both ground and aviation units, but will be 
selected for command of only one. 

e. Based upon projected vacancies in com- 
mand positions for the coming fiscal year, prin- 
cipal and alternate command designees are de- 
termined by the relative standing of officers on 
the HQDA Board’s rank order list. Principal 
command designees will be programed for com- 
mand as soon as possible after selection, with 
provision for deferral due to the needs of the 
service or other cogent reasons. Deferrals nor- 
mally will be for a maximum of 1 year. Alter- 

nate command designees may be assigned to 
command in the event of unprogramed require- 
ments for which no principal command desig- 
nee is available, or in the event of mobilization 
or expansion. If not assigned to command dur- 
ing the fiscal year following the year of selec- 
tion, alternate command designees will be re- 
considered with all other eligible officers by 
subsequent selection boards provided they re- 
main eligible and so desire. Officers will not be 
designated as principals for more than one type 
command, i.e., troop command, logistics com- 
mand, or district engineer; neither will an avia- 
tor be designated as a principal for both a 
ground and an aviation unit. 

f. Principal command designees will be pro- 
gramed for command assignment based upon 
their standing on the HQDA Board’s rank or- 
der list, the officer’s branch and skill qualifica- 
tions, and the qualifications desired by the field 
commander. 

g. WAC officers will be considered for com- 
mand in all specialties in which they are au- 
thorized to participate, provided they are eligi- 
ble as described in para 7-4 above. However, 
WAC officers will not be assigned to command 
units involving close combat or close combat 
support, such as combat engineer units and 
Chaparral/Vulcan air defense units. 

h. Adjutant General and Finance Corps offi- 
cers, participating in a specialty containing 
command positions, may request to be consid- 
ered for command in those specialties. 

7-6. Notification Procedures for Principal 
Command Designees. Officers selected for prin- 
cipal command designation will be notified by 
Headquarters, Department of the Army Circu- 
lar. 

7-7. Withdrawal of Command Designation. 
Upon the recommendation of Commander, 
MILPERCEN, the Deputy Chief of Staff for 
Personnel may withdraw an officer’s command 
designation for any of the following reasons: 

a. Relief from command for cause. 
b. Substandard performance of duty. 
c. Questionable moral or ethical standards. 

7-8. The Challenge of Command. While there 
are numerous positions of high responsibility, 
other than command, in all specialties, it is 
nevertheless true that successful command is a 
hallmark of military professionalism. Thus 
command continues to be a much sought after 
and rewarding assignment. Because of limited 
command opportunity, many highly qualified 
officers may not be afforded command during 
peacetime, and will make their contribution to 
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the service in other positions of responsibility. 
These officers should understand that nonse- 
lection for command in current circumstances 
does not diminish their capacity as a military 
professional. In the event of war or national 
emergency, they may suddenly find themselves 
confronted with the challenge of command. It is 

therefore incumbent upon all professional offi- 
cers to fully prepare themselves, so that by 
study, observation, and service in other capaci- 
ties with troops they may equip themselves to 
discharge the responsibilities of command 
when the opportunity arises. 
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CHAPTER 8 

AIR DEFENSE ARTILLERY SPECIALTY 

8-1. Description of Air Defense Artillery Spec- 
cialty. The Air Defense Artillery specialty en- 
compasses positions concerned with the em- 
ployment of Air Defense Artillery weapons in 
defense against enemy aircraft and missile at- 
tacks and in support of land combat operations. 
Air Defense Artillery forces employ both guns 
and missiles, placing either nuclear or non- 
nuclear fires on enemy targets. When not in 
combat, Air Defense Artillery units maintain a 
state of readiness in preparation for immediate 
combat worldwide. Air Defense Artillery is the 
basic entry specialty for Air Defense Artillery 
officers. 

a. The primary function of Air Defense Artil- 
lery is to employ Air Defense Artillery weapons 
and related Army aviation elements in support 
of military operations on land and in defense 
against enemy aircraft and missile attacks. The 
functions and duties peculiar to this specialty 
include— 

(1) Commanding, directing and controlling 
Air Defense Artillery units. 

(2) Providing expertise on the employment 
of Air Defense Artillery forces at all staff lev- 
els. 

(3) Coordination of air space utilization 
over the battlefield. 

(4) Participation in the development of 
equipment, organization and doctrine to sup- 
port the missions assigned to Air Defense Artil- 
lery units. 

b. The principal MOS included within this 
specialty are— 

MOS Duty Title 

1111  Safeguard Unit Commander 
1115  Safeguard Staff Officer 
1174  Light Air Defense Artillery Unit 

Commander 
1176   Composite Anti-Aircraft Artillery Unit 

Commander 
1177   Air Defense Missile Staff Officer, Nike 

Hercules 
1178   Air Defense Missile Staff Officer, Hawk 
1180   Air Defense Missile Unit Commander 
1181   Guided Missile Systems Officer 

2162  Operations Officer (Battalion, Group, 
Brigade, Division) 

c. Officers in the Air Defense Artillery spe- 
cialty serve in the following types of duty posi- 
tions: 

(1) Positions in Air Defense Artillery units 
of all types. 

(2) Staff positions in military headquarters 
and activities requiring combat arms expertise. 

(3) Air space coordination elements of divi- 
sion and higher level. 

(4) Instructor positions in Air Defense Ar- 
tillery tactics in service schools. 

(5) Members of advisory elements assigned 
to Military Missions or Advisory Groups in 
foreign countries. 

(6) Advisor positions in Reserve and Na- 
tional Guard units. 

(7) Combat and leadership positions in spe- 
cial forces units. 

(8) Recruiting, Inspector General, Congres- 
sional Liaison, and executive positions requir- 
ing the attributes of the Air Defense Artillery 
officer. 

8-2. Role of the Air Defense Artillery Officer. 
a. Air Defense Artillery is unique among the 
combat arms in that many Air Defense Artil- 
lery units perform their operational mission on 
a daily basis, even during peacetime, both over- 
seas and in CONUS. 

b. The missions of Air Defense Artillery units 
range from providing 24 hour defense of critical 
areas against enemy aircraft and missile at- 
tack, to controlling two-man teams in combat 
arms units armed with man-portable Air De- 
fense missiles. Often, when the threat of air 
attack is diminished, or nonexistent, Air De- 
fense Artillery units take on the additional 
mission of providing both direct and indirect 
fire in support of the ground units. Air Defense 
officers also man a variety of complex com- 
mand and control systems to insure effective 
engagement of hostile targets, while affording 
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maximum protection for friendly aircraft. 
These missions are performed either in con- 
junction with Air Force elements or alone, as 
the situation and specific mission dictate. 

c. The varieties of missions assigned to Air 
Defense Artillery units dictate a family of 
weapons systems ranging from relatively sim- 
ple gun and missile systems, to some of the 
most sophisticated and complex equipment 
modern technology has developed. The ammu- 
nition used by these weapons systems varies 
from conventional high explosives to nuclear 
warheads. An officer serving in ADA will find 
he is constantly challenged by changing equip- 
ment as improvements are made to respond to 
the ever-changing threat. 

d. In Air Defense Artillery, an officer is not 
only afforded the opportunity of being a combat 
leader with an operational mission; but he also 
is afforded the opportunity of using his technol- 
ogical background to employ the highly sophis- 
ticated equipment found in the Air Defense 
Artillery. By virtue of his mission, the Air 
Defense officer may find his place of duty in the 
front lines with the Infantry and Armor units, 
or in CONUS defending against air attack. He 
may find his mission is to provide around-the- 
clock surveillance, or to be prepared to load on 
aircraft for immediate deployment to some 
troublespot of the world. The Air Defense Artil- 
lery officer faces the challenges and rewards of 
being a combat leader in a technical environ- 
ment. 

8-3. Participation, a. Air Defense Artillery of- 
ficers will have the Air Defense Artillery spe- 
cialty designated as their primary specialty 
upon entry on active duty. Air Defense Artil- 
lery officers may, within requirements, have 
any of the specialties listed in Chapter 2 desig- 
nated as their alternate specialty except Ar- 
mor, Field Artillery or Infantry. 

b. Officers of other branches, who desire to 
participate in the Air Defense Artillery spe- 
cialty, should request branch transfer to Air 
Defense Artillery Branch. 

8—4. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Air Defense Artillery specialty 
are— 

a. First, to provide highly qualified officers 
possessing the skills required for effective per- 
formance of duty in Air Defense Artillery com- 
mand and staff positions of high responsibility. 

b. Second, to provide highly qualified officers 
possessing the skills required for effective inte- 
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gration of Air Defense Artillery functions with 
other functions of the Army. 

c. Third, to provide a pool of exceptionally 
well qualified officers possessing managerial 
and combat arms skills and outstanding execu- 
tive talents, capable of filling positions of the 
highest responsibility in the Army. 

8-5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and to 
attain maximum practical experience in troop 
leadership, weapons employment, and other 
skills of the Air Defense Artillery specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 8-1. 

c. Education and training during this phase 
include completion of the Air Defense Artillery 
Officer Basic Course and weapons qualification 
training followed by one or more skill develop- 
mental courses such as airborne, ranger or 
language training. 

8-6. Captain Phase, a. The objectives of this 
phase are to advance the officer’s Air Defense 
Artillery specialty qualification, and commence 
his alternate specialty qualification through 
service in leadership or staff positions at Air 
Defense Artillery Brigade or lower levels and 
through completion of the Air Defense Artil- 
lery Officer Advanced Course. A continuous 
goal will be to afford as many officers as possi- 
ble the opportunity for battery command. 

b. Typical duty assignments during this 
phase are illustrated in figure 8-1. 

c. Education and training during this phase 
include completion of the Air Defense Artillery 
Officer Advanced Course. Selected officers may 
also attend civil schooling appropriate to their 
alternate specialty at the baccalaureate or 
graduate level. 

8-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the Air Defense Artillery specialty while 
emphasizing development in a designated al- 
ternate specialty. Officers should seek troop 
assignments at division level or below. 

b. Typical duty assignments during this 
phase are illustrated in figure 8-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College, or equivalent, and advanced spe- 
cialty education. Advanced specialty education 
include both resident and nonresident instruc- 
tion in the Air Defense Artillery specialty or 
designated alternate specialty conducted by a 
recognized military or civilian institution. An 
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education objective for officers with a primary 
specialty of Air Defense Artillery is to complete 
the professional military education portion of 
CGSC by either resident or nonresident in- 
struction. 

8-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both the Air Defense Artillery 
specialty and designated alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 8-1. 

c. Officers who desire to command troops at 
battalion level will be considered by a HQDA 
Command Selection Board. If selected, they 
will be programed for a troop command assign- 
ment, and will receive subsequent assignments 
in either the Air Defense Artillery specialty or 
designated alternate specialty. 

d. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 

tion. Advanced specialty education includes 
both resident and nonresident instruction in 
the Air Defense Artillery specialty or desig- 
nated alternate specialty conducted by a recog- 
nized military or civilian institution. 

8-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in either his primary or alternate 
specialty and full utilization of the officer’s 
developed managerial skills and executive tal- 
ents to meet the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 8-1. 

c. Officers who desire to command troops at 
the Air Defense Artillery group level will be 
considered by a HQDA Command Selection 
Board. Officers selected will be programed for a 
troop command assignment, and will receive 
subsequent assignments in either the Air De- 
fense Artillery specialty or designated alter- 
nate specialty. 

(Fold-in page 8-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 9 

ARMOR SPECIALTY 

9-1. Description of the Armor Specialty. The 
Armor specialty encompasses positions con- 
cerned with the employment of armored forces 
and related Army aviation elements in military 
operations on land. Armored forces embrace 
various combat and combat support elements 
whose principal purpose is to conduct offensive 
land warfare using armor, armored cavalry, air 
cavalry, and attack helicopter units. Armored 
forces emphasize combined arms operations 
employing firepower, mobility, shock action, 
and armor protection. When not in combat, 
Armor units maintain a state of readiness in 
preparation for immediate combat worldwide. 
Armor is the basic entry specialty of Armor 
officers. 

a. The primary function of the Armor spe- 
cialty is to employ armored maneuver forces 
and related Army aviation elements in offen- 
sive land warfare. The functions and duties 
peculiar to this specialty include— 

(1) Commanding, directing and controlling 
armored and/or combined arms organizations 
in mobile land and air cavalry operations. 

(2) Providing expertise on the employment 
of Armor at all staff levels, and on the planning 
and conduct of land military operations. 

(3) Participating in the development of 
equipment, organization, and doctrine to sup- 
port the missions assigned to armored units. 

(4) Advising Reserve and National Guard 
elements and serving as members of Military 
Assistance Advisory Groups. 

b. The principal MOS included in this spe- 
cialty are— 

MOS Duty Title 

1203   Tank Unit Commander 
1204   Armor Reconnaissance Commander 
2162  Operations Officer (battalion, 

squadron, brigade and division) 

c. Officers in the Armor specialty serve in the 
following types of duty positions: 

(1) Positions in armored units of all types. 
(2) Staff officer positions in military head- 

quarters and activities requiring combined 
arms expertise. 

(3) Instructor positions in Armor tactics in 
service schools. 

(4) Positions in advisory elements assigned 
to Military Missions or Advisory Groups in 
foreign countries. 

(5) Combat and leadership positions in spe- 
cial forces units. 

(6) Recruiting, Inspector General, Congres- 
sional Liaison, and executive positions requir- 
ing the attributes of the Armor officer. 

9-2. Role of the Armor Officer, a. Today’s 
Armor has mobility and extreme flexibility 
born of its organization as a combined arms 
team of tanks, mechanized infantry, artillery, 
engineers, armored cavalry, air cavalry and 
attack helicopter units. The dynamism that 
distinguished the cavalry of yesteryear is now 
the hallmark of Armor—the Combat Arm of 
Decision. 

b. The role of Armor today is to conduct 
decisive, highly mobile warfare. The basic units 
for accomplishing this are tank companies, at- 
tack helicopter companies, armored and air 
cavalry troops, tank battalions and armored 
and air cavalry squadrons. 

c. Assignments in Armor vary from tanks to 
air cavalry, and embrace all the principal staff 
functions (personnel, intelligence, operations, 
and logistics) at brigade level and below. Of the 
assignments in Armor, troop command is the 
most challenging and rewarding. An Armor 
officer may begin as commander of a tank or 
reconnaissance platoon and advance to com- 
mand of a company, battalion or squadron, 
brigade, or regiment. In addition, Armor offi- 
cers serve in challenging instructor, advisory, 
and executive positions which add breadth and 
diversity to their experience. 

d. The demands and pressures of the Armor 
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mission tolerate only the most professional. For 
those who measure up, the opportunities for 
challenging assignment and professional ad- 
vancement are great. 

9-3. Participation, a. Armor officers will have 
the Armor specialty designated as their pri- 
mary specialty upon entry on active duty. Ar- 
mor officers may, within requirements, have 
any of the specialties listed in Chapter 2 desig- 
nated as their alternate specialty, except Air 
Defense Artillery, Field Artillery or Infantry. 

b. Officers of other branches, except WAC, 
who desire to participate in the Armor spe- 
cialty should request branch transfer to Armor 
Branch. 

9-4. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Armor specialty are— 

a. First, to provide highly qualified officers 
possessing the skills required for effective per- 
formance of duty in Armor command and staff 
positions of high responsibility. 

b. Second, to provide highly qualified officers 
possessing the skills required for effective inte- 
gration of combined arms functions with other 
functions of the Army in positions of high re- 
sponsibility. 

c. Third, to provide a pool of exceptionally 
well qualified officers, possessing managerial 
and combined arms skills and outstanding ex- 
ecutive talents, capable of filling positions of 
the highest responsibility in the Army. 

9—5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and to 
attain maximum practical experience in troop 
leadership, weapons employment, and other 
skills of the Armor specialty. 

b. Typical duty assignments in this phase are 
illustrated in figure 9-1. 

c. Education and training during this phase 
include completion of the Armor Officer Basic 
Course and one or more skill developmental 
courses such as ranger, airborne or organiza- 
tional maintenance. 

9-6. Captain Phase, a. The objectives of this 
phase are to advance the officer’s Armor spe- 
cialty qualification, and commence his alter- 
nate specialty qualification, through service in 
leadership or staff positions at brigade or lower 
levels and through attendance at the Armor 
Officer Advanced Course. A continuous goal 
will be to afford as many officers as possible the 
opportunity for company/troop command. 

b. Typical duty assignments during this 
phase are illustrated in figure 9-1. 

c. Education and training during this phase 
include completion of the Armor Officer Ad- 
vanced Course. Selected officers may also at- 
tend civil schooling appropriate to their alter- 
nate specialty at the baccalaureate or graduate 
level. 

9-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the Armor specialty while emphasizing de- 
velopment in a designated alternate specialty. 
Officers should seek troop assignments at divi- 
sion level or below. 

b. Typical duty assignments during this 
phase are illustrated in figure 9-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College, or equivalent, and advanced spe- 
cialty education. Advanced specialty education 
includes both resident and nonresident instruc- 
tion in the Armor specialty or designated alter- 
nate specialty conducted by a recognized mili- 
tary or civilian institution. An education 
objective for officers with a primary specialty 
of Armor is to complete the professional mili- 
tary education portion of CGSC by either resi- 
dent or nonresident instruction. 

9-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both the Armor specialty and 
designated alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 9-1. 

c. Officers who desire to command troops at 
battalion level will be considered by a HQDA 
Command Selection Board. If selected, they 
will be programed for a troop command assign- 
ment, and will receive subsequent assignments 
in either the Armor specialty or designated 
alternate specialty. 

d. Education and training during this phase 
include completion of senior service college for 
selected officers and advanced specialty educa- 
tion. Advanced specialty education includes 
both resident and nonresident instruction in 
the Armor specialty or designated alternate 
specialty conducted by a recognized military or 
civilian institution. 

9-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in either primary or alternate spe- 
cialty and full utilization of the officer’s devel- 
oped managerial skills and executive talents to 
meet the needs of the service. 
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b. Typical duty assignments during this 
phase are illustrated in figure 9-1. 

c. Officers who desire to command troops at 
the brigade level will be considered by a HQDA 
Command Selection Board. Officers selected 

will be programed for troop command assign- 
ment and will receive subsequent assignments 
in either the Armor specialty or designated 
alternate specialty. 

(Fold-in page 9—5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 10 

ATOMIC ENERGY SPECIALTY 

10-1. Description of Atomic Energy Specialty. 
Atomic Energy is an advanced entry specialty 
containing those positions requiring the appli- 
cation of expertise in atomic energy, to include 
nuclear weapons and nuclear power. 

a. The Atomic Energy specialty encompasses 
positions whose incumbents perform duties at 
all organizational and staff levels in the follow- 
ing functional areas: 

(1) Atomic energy research and develop- 
ment 

(2) Nuclear weapons operations and train- 
ing 

(3) Nuclear weapons logistics 
(4) Nuclear weapons effects 
(5) Nuclear power engineering 

b. The principal MOS included within the 
specialty are— 
U03 Duty Title 
2167  Research and Development Coordinator 

(except Research and Development 
specialty positions) 

7312  Physicist (except Research and 
Development specialty positions) 

7880   Nuclear Weapons Effects Officer (ex- 
cept Research and Development spe- 
cialty positions) 

c. In addition to positions identified with the 
MOS codes listed above, this specialty includes 
other positions in the force structure, regard- 
less of MOS, which either require atomic en- 
ergy skills or contribute to the development of 
these skills. Positions requiring only an ele- 
mentary knowledge of nuclear weapons and 
their effects will not be considered as Atomic 
Energy positions. Service in these positions 
does, however, provide the opportunity to de- 
velop a fundamental knowledge of nuclear 
weapons and are thus of value in preparing an 
officer for ultimate assignment to Atomic En- 
ergy specialty positions. Positions in this cate- 
gory are found in the following type units: 

(1) Nuclear field artillery units 
(2) Special ammunition units 

(3) Engineer atomic demolition munitions 
units 

(4) Ordnance nuclear support units 
(5) Other nuclear units 

d. Officers in the Atomic Energy specialty 
can expect to serve with— 

(1) Department of Defense 
(2) US Atomic Energy Commission 
(8) Organization of the Joint Chiefs of Staff 
(4) Unified Commands 
(5) NATO Commands 
(6) Headquarters, Department of the Army 
(7) Major Army Commands 
(8) Other activities having a requirement 

for atomic energy expertise. 

10-2. Role of the Atomic Energy Officer. The 
role of the officer serving in Atomic Energy 
specialty positions has taken on new dimen- 
sions in recent years due to the increased sig- 
nificance of nuclear weapons in land warfare, 
both for firepower and deterrent effects. Tacti- 
cal doctrine in general war is based largely on 
the firepower and effective employment of nu- 
clear cannon artillery, missiles, and engineer 
barrier devices. Atomic energy expertise is es- 
sential in planning for the effective utilization 
of these systems. Additionally, the skills of the 
Atomic Energy specialist are required in the 
areas of research and development, training, 
logistics, nuclear weapons effects, nuclear 
power engineering and other functions associ- 
ated with nuclear energy. The technical knowl- 
edge involved requires officers possessing great 
aptitude in engineering, the physical sciences, 
mathematics or related disciplines. Officers 
participating in this specialty can expect a 
challenging and rewarding career. 
10-3. Participation. Officers of any branch 
with any primary specialty may have Atomic 
Energy designated as an alternate specialty 
contingent upon Army requirements. A limited 
number of officers may be permitted to have 
Atomic Energy designated as their primary 
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specialty subject to approval by HQDA. Prior- 
ity for acceptance into this specialty will be 
given to officers having primary specialties cor- 
responding to the secondary specialty skill re- 
quirements of many Atomic Energy positions. 
For example, there are requirements for offi- 
cers in Atomic Energy positions with Missile 
Materiel Management skills. Conversely, there 
are no requirements for officers to serve in 
Atomic Energy positions with POL Manage- 
ment skills. However, an individual with POL 
Management as his primary specialty might be 
accepted into Atomic Energy if he had the 
appropriate educational background, as he 
could serve effectively in positions not requir- 
ing secondary specialty skills. 

10-4. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Atomic Energy specialty are— 

a. To provide highly qualified officers pos- 
sessing both the technical and managerial 
skills required for effective performance in 
Atomic Energy positions of high responsibility. 

b. To provide highly qualified officers possess- 
ing both the managerial and technical skills 
required in positions of high responsibility in- 
volving the formulation of Army and national 
policy related to the military applications of 
atomic energy, and the integration of atomic 
energy functions with other functions of the 
Army. 

c. To provide a pool of exceptionally well 
qualified officers, possessing managerial and 
nuclear energy expertise and outstanding exec- 
utive talent, capable of filling positions of the 
highest responsibility in the Army. 

10-5. Lieutenant Phase. The primary objec- 
tive of this phase is to develop basic military 
skills in the officer’s primary specialty. A lieu- 
tenant will, in general, not be afforded the 
opportunity to serve in Atomic Energy posi- 
tions because of the limited number of position 
requirements and the need for officers to bring 
a background of field experience to their atomic 
energy assignment. However, those officers 
who express a desire to participate in Atomic 
Energy and possess the necessary background 
may be assigned to atomic energy positions 
insofar as possible. As examples, there are 
force structure requirements for lieutenants 
with backgrounds in nuclear physics, nuclear 
engineering, mathematics and related disci- 
plines. In addition, service in units with a nu- 
clear mission contributes to the development of 
a fundamental knowledge of nuclear phenom- 
ena and weapon systems. 

10-6. Captain Phase, a. During this phase, 
officers who have Atomic Energy as an alter- 
nate specialty may commence their develop- 
ment through service in the limited number of 
atomic energy positions which call for company 
grade officers. 

b. Typical duty assignments during this 
phase are illustrated in figure 10-1. 

c. Education and training during this phase 
consist of completion of the officer’s branch 
advanced course, to include studies in the 
Atomic Energy specialty. Selected officers will 
receive civil schooling at the baccalaureate or 
graduate level. Disciplines in which officers in 
Atomic Energy may receive civil education in- 
clude: 

(1) Nuclear physics or other physical sci- 
ence 

(2) Engineering 
(3) Mathematics 
(4) Other disciplines as required, to include 

disciplines related to the officer’s primary spe- 
cialty that are essential to his performance in 
Atomic Energy positions. 

10-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both Atomic Energy and primary specialty. 
Many officers will receive their initial Atomic 
Energy assignment during this phase although 
they may have received some training in 
atomic energy during the advanced course, 
civil schooling, or assignment to units with 
nuclear operational or logistics missions. 

b. Typical duty assignments during this 
phase are illustrated in figure 10-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
in Atomic Energy for selected officers. Ad- 
vanced specialty education includes both resi- 
dent short courses and nonresident instruction 
related to Atomic Energy. 

10-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in the Atomic Energy specialty 
and demonstrate potential for further advance- 
ment through service in Atomic Energy posi- 
tions of high responsibility. 

b. Typical duty assignments during this 
phase are illustrated in figure 10-1. 

c. Education and training during this phase 
include completion of senior service college and 
advanced specialty education in Atomic Energy 
for selected officers. 
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10^9. Colonel Phase, a. Senior Atomic Energy 
officers are charged with the most challenging 
responsibilities in management of the Army’s 
nuclear energy programs. They serve in com- 
mand positions and as key staff officers at all 
levels of the Department of Defense. In addi- 
tion, they serve with agencies outside the De- 

partment of Defense such as the US Atomic 
Energy Commission. Service in these and other 
important positions requires application of all 
the knowledge and expertise acquired through- 
out a career in Atomic Energy. 

b. Typical duty assignments during this 
phase are illustrated in figure 10-1. 

(Fold-in page 10-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 11 

AUTOMATIC DATA PROCESSING SPECIALTY 

11-1. Descgiption of the Automatic Data 
Processing Specialty, a. The Automatic Data 
Processing (ADP) specialty encompasses posi- 
tions concerned with planning, organizing and 
directing Automatic Data Processing equip- 
ment and the information and data systems 
using such equipment. Automatic Data Proc- 
essing is the handling of basic elements of data 
(facts, numbers, letters or symbols) by a system 
of electronics on electrical machines so inter- 
connected and interacting as to reduce to a 
minimum the need for human assistance or 
intervention. Automatic Data Processing is an 
advanced entry specialty. 

b. Principal functions included in the Auto- 
matic Data Processing specialty are— 

(1) Command~ of data processing activities 
which operate systems for recording, collecting, 
verifying, manipulating and controlling data. 

(2) Supervising the operation of electronic 
data processing equipment. 

(3) Advising commanders and staffs on ap- 
plication of Automatic Data Processing to oper- 
ational problems, management, and decision- 
making. 

(4) Exercising staff responsibilities for the 
design, development and operation of Auto- 
matic Data Processing systems. 

(5) Exercising staff responsibilities for the 
selection of Automatic Data Processing equip- 
ment and changes and modifications to such 
equipment required to meet organization re- 
quirements. 

(6) Evaluation of programs, curricula, and 
materials used in the training of Automatic 
Data Processing personnel. 

(7) Providing technical management essen- 
tial to ensuring machine coordination and con- 
trol. 

c. Officers in the Automatic Data Processing 
specialty serve at the following organizational 
levels: 

(1) Office of the Secretary of Defense 
(2) Organization of the Joint Chiefs of Staff 

(3) Office of the Secretary of the Army 
(4) HQ, Department of Army Staff Agencies 
(5) Defense Supply Agency 
(6) US Army Forces Command, US Army 

Training and Doctrine Command, CONUS Ar- 
mies, US Army Materiel Command, US Army 
Communications Command, and US Army 
Computer Systems Command. 

(7) Joint, allied, and combined headquar- 
ters. 

(8) Corps and major commands. 
(9) Data processing commands, centers, and 

units. 
(10) Staff and faculty of service schools. 

d. The principal MOS included in the Auto- 
matic Data Processing specialty is— 

AfOS Duty Title 

2402   ADP Officer 

11—2. Role of the Automatic Data Processing 
Officer. Officers in the Automatic Data Proc- 
essing Specialty are faced with the challenge of 
insuring the Army remains abreast of the data 
processing advances in this technological era. 
Officers possessing data processing expertise 
serve in a number of functional areas such as 
command and control, intelligence, personnel 
management, research and development, logis- 
tics, communications and intercontinental bal- 
listic missiles. The data processing officer, em- 
ploying the modern techniques made possible 
by automation, insures the availability of ti- 
mely and accurate information and analysis so 
needed by commanders and managers in for- 
mulating their decisions. 

11-3. Participation.Officers of any branch 
with any primary specialty may have Auto- 
matic Data Processing as an alternate spe- 
cialty. A limited number of officers may have 
Automatic Data Processing designated as their 
primary specialty subject to approval by 
HQDA. 

11—4. Professional Development Objectives, a. 
The overall objectives of professional develop- 
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ment in the Automatic Data Processing spe- 
cialty are— 

(1) To provide highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in Automatic Data Processing 
positions of high responsibility. 

(2) To provide highly qualified officers pos- 
sessing the skills required in positions of high 
responsibility concerned with the effective inte- 
gration of Automatic Data Processing with 
other functions of the Army. 

(3) To provide a pool of exceptionally quali- 
fied officers possessing managerial skills and 
outstanding executive talents, capable of filling 
positions of the highest responsibility in the 
Army. 

b. Specific objectives for each phase of profes- 
sional development are discussed in the para- 
graphs that follow. 

11-5. Lieutenant Phase. Although Automatic 
Data Processing is an advanced entry spe- 
cialty, there are numerous position require- 
ments at the lieutenant level. While emphasis 
during the lieutenant phase is primarily di- 
rected toward development of basic entry spe- 
cialty skills, many qualified junior officers will 
be afforded the opportunity to serve in Auto- 
matic Data Processing positions. Service in 
these positions is considered developmental to- 
ward attainment of Automatic Data Processing 
specialty skills. 

11-6. Captain Phase, a. The objective of this 
phase is to continue development in the offi- 
cer’s primary specialty and commence develop- 
ment in the Automatic Data Processing spe- 
cialty through service in an Automatic Data 
Processing position or military or civil school- 
ing in Automatic Data Processing. 

b. Typical duty assignments during this 

phase are illustrated in figure 11-1. 
c. Education and training during this phase 

consist of completion of branch advanced 
course, to include studies related to Automatic 
Data Processing. Selected officers may com- 
plete civil schooling at the baccalaureate or 
graduate level in one of the following disci- 
plines required in the Automatic Data Process- 
ing specialty: business (ADPS), communica- 
tions, engineering (ADPS), communications 
engineering, electronics engineering, and sys- 
tems engineering. 

11-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the officer’s primary specialty while employ- 
ing development in Autotnatic Data Processing. 

b. Typical duty assignments during this 
phase are illustrated in figure 11-1. 

c. Education and training during this phase 
consist of completion of Command and General 
Staff College for selected officers, and advanced 
specialty education in Automatic Data Process- 
ing. 

11-8. Lieutenant Colonel Phase, a. The objec- 
tives of this phase are to continue professional 
development in the officer’s primary specialty 
and Automatic Data Processing. 

b. Typical duty assignments during this 
phase are illustrated in figure 11-1. 

c. Education and training during this phase 
consist of completion of senior service college 
for selected officers, and advanced specialty 
education in Automatic Data Processing. 

11-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities, developed managerial skills and 
executive talents in either primary specialty or 
Automatic Data Processing. 

b. Typical duty assignments during this 
phase are illustrated in figure 11-1. 

(Fold-in page 11-3 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 12 

COMMUMCATIONS-ELECTROMCS SPECIALTIES 

Section I. GENERAL 

12-1. Description of the Communications- 
Electronics Specialties, a. The Communications- 
Electronics specialties encompass positions 
concerned with providing the combat communi- 
cations required for command and control of 
Army tactical fire and maneuver elements in 
land combat operations; the strategic commu- 
nications required to link worldwide forces with 
major Army and joint headquarters, the De- 
partment of Defense, and the Commander-in- 
Chief, the management and development of 
communications-electronics systems; and tech- 
nical services related to the effective utiliza- 
tion of audio-visual instructional technology. 

b. The Communications-Electronics special- 
ties are—Combat Communications-Electronics, 
Fixed Telecommunications Systems, Communi- 
cations-Electronics Engineering and Audio-Vis- 
ual Instructional Technology. The specialties 
are the basic entry specialties for Signal Corps 
officers. Officers of other branches may have 
one of these specialties designated as their 
alternate specialty. A related logistics spe- 
cialty, Communications-Electronics Materiel 
Management, is also discussed in this chapter 
and in chapter 24, Logistics Specialties. 

c. Principal functions performed by officers 
serving in the Communications-Electronics 
specialties include— 

(1) Engineering, installation, operation and 
maintenance of Army communications systems 
including automatic data processing C-E sup- 
port at all levels of command. 

(2) Research and development, procure- 
ment, testing, and logistical support for all 
types of communications-electronics equip- 
ment, to include avionics. 

(3) Management of the electromagnetic fre- 
quency spectrum. 

(4) Audio-visual support, to include auto- 
mated and televised instructional technology, 

training aids, and still and motion picture pho- 
tography. 

d. Officers, in the Communications-Electron- 
ics specialties perform the following types of 
duties: 

(1) Command of signal units and installa- 
tions. 

(2) Communications-electronics staff offi- 
cers at all levels to include: 

(а) Combat battalions, groups, brigades, 
divisions, and corps. 

(б) US Army Communications Command 
and Defense Communications Agency. 

(c) Major commands and senior head- 
quarters to include Department of the Army, 
Department of Defense, and the Joint Chiefs of 
Staff. 

(d) Posts, camps and stations. 
(3) Communications-electronics instructors 

and audio-visual instructional technologists at 
training centers and service schools. 

(4) Communications-electronics advisors to 
US Army Reserve and National Guard units. 

(5) Communications-electronics advisors as- 
signed to Military Missions and Advisory 
Groups in foreign countries. 

(6) Systems engineers in support of Army 
Communications Systems at all levels of com- 
mand. 

e. Communications-Electronics Specialties. 
Four specialties have been established to de- 
velop officers with the skills required to per- 
form communications-electronics functions. 
Each specialty defines a sphere of communica- 
tions-electronics for officer professional devel- 
opment. The Communications-Electronics spe- 
cialties are discussed in section II. 

12-2. Role of the Communications-Electronics 
Officer, a. Signal Officers provide the “voice of 
command” in today’s concept of highly mobile 
warfare. Communications is an essential ele- 

12-1 



Pam 600-3 1 March 1974 

ment for success on the battlefield for it links 
the commander with his maneuver forces, al- 
lows coordination of the elements of combined 
arms teams, and makes timely fire support 
possible. It is recognized as essential in the 
combat triad “shoot . . . move . . . communi- 
cate”. The Signal Officer is an integral part of 
combat units and combined arms teams. He 
serves in positions ranging from the Communi- 
cations Officer in combat arms battalions to the 
highest levels of the Army and the White 
House. 

b. The challenge is there. Although communi- 
cations-electronics equipment is as rugged, ad- 
vanced, and reliable as modern industry can 
make it, the Signal Officer must be profession- 
ally competent, resourceful, and imaginative to 
provide the command and control element un- 
der combat conditions that vary from jungle to 
desert and mountain. The operation and main- 
tenance of global communications systems re- 
quires dedicated officers with both manage- 
ment and engineering skills and great 
initiative. 

c. The Communications-Electronics special- 
ties are designed to allow fulfillment of per- 
sonal goals in positions that vary from the 
challenges of troop leadership to the manage- 
ment of world-wide communications systems, 
engineering, automatic data processing com- 
munications systems, and audio-visual instruc- 
tional technology. Opportunities for command 
exist at every level from platoon through bri- 
gade and signal officers serve in staff positions 
related to operations, intelligence, personnel, 
and logistics. The opportunities for diversified 
assignments that broaden the Signal Officer’s 
experience are virtually without limit. Posi- 
tions are available throughout the world at all 
levels of the Army, joint service staffs, and 
allied headquarters. 

12-3. Participation, a. Basic Communications- 
Electronica Specialties. 

(1) Upon entry on active duty, Signal Corps 
officers will complete the Communications- 
Electronics officer basic course and be assigned 
duties in communications-electronics special- 
ties. However, no specialty will be designated 
as the officer’s primary specialty at this time. 
Assignments during the officer’s first 4 to 5 
years service will be devoted to the develop- 
ment of basic communications-electronics 
knowledge and skills, leadership, and staff 
skills. During this period officers will be given 
the opportunity to acquire a broad knowledge 
of communications-electronics to include as- 

signments in more than one specialty. The ob- 
ject is to permit each officer to become familiar 
with the many communications-electronics 
functions and their important interrelation- 
ships. Besides acquiring a good foundation in 
basic military and communications-electronics 
knowledge, the officer gains from practical ex- 
perience an appreciation of his own aptitudes 
and interests so that he may realistically state 
his preference for the specialties that will gov- 
ern his future professional development. A pri- 
mary objective is to afford the maximum num- 
ber of company grade Signal officers 
opportunities to hold command at the platoon 
and company levels. 

(2) Signal Corps officers will normally indi- 
cate their preference for a primary and alter- 
nate specialty while attending the advanced 
course. HQDA will designate specialties based 
on the officer’s preferences and qualifications 
and Army requirements. Signal Corps officers 
will normally have a Communications-Elec- 
tronics specialty designated as their primary 
specialty. They may have as their alternate 
specialty another Communications-Electronics 
specialty or one of the specialties outlined in 
Chapter 2. Officers of branches other than 
Signal Corps may have a Communications- 
Electronics specialty designated as their alter- 
nate specialty. However, in all cases, officers 
desiring to participate in the Communications- 
Electronics Engineering specialty should either 
have a baccalaureate degree in an engineering 
discipline or comparable civilian or military 
training or experience in an engineering field. 

(3) Based on the large number of require- 
ments in the C-E specialties, Signal Corps offi- 
cers in the grade 0-4 and 0-5 will normally be 
expected to serve at least one tour in their C-E 
specialty in each grade. 

6. Communications-Electronics Materiel Man- 
agement Specialty. 

(1) This is a logistics specialty; however, 
Signal Officers may participate as it is closely 
related to Communications-Electronics special- 
ties. The principal function of officers serving 
in the Communications-Electronics Materiel 
Management specialty is to provide for the 
reliability, maintainability, and supportability 
of the communications-electronics materiel re- 
quired by the Army to perform its mission. The 
principal MOS of this specialty is 4825, Elec- 
tronics Maintenance Officer; however, other 
MOS related to logistics functions, such as sup- 
ply, would be included in the specialty if the 
majority of such functions were related to com- 
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munications-electronics materiel. Many com- 
munications-electronics materiel managers 
also serve in positions related to procurement 
and production. This specialized field of logis- 
tics receives constant emphasis as the Army’s 
communications-electronics assets total into 

the billions of dollars. Management of the logis- 
tical aspects of these assets presents a chal- 
lenge to the most competent and dedicated 
officers. 

(2) For additional information on C-E Ma- 
teriel Management, see paragraph 24-8. 

Section II. COMMUNICATIONS-ELECTRONICS SPECIALTIES 

12—4. Combat Communications-EIectronics 
Specialty, a. The Combat Communications- 
EIectronics specialty encompasses positions 
concerned with the employment of telecom- 
munications and integrated Communications- 
EIectronics systems and equipment, to include 
communications security equipment, in a tacti- 
cal mobile environment to support ground com- 
bat operations. 

b. The principal functions included in this 
specialty are— 

(1) Command, administration, and training 
of communications-electronics units in direct 
support of combat operations. 

(2) Planning, installation, operation, main- 
tenance and management of tactical communi- 
cations systems and facilities to include COM- 
SEC and automatic data processing C-E 
support. 

c. Principal duties performed by Combat 
Communications-EIectronics officers include— 

(1) Performance of all tasks necessary to 
provide tactical communications. 

(2) Supervision of the implementation of 
signal security policies and procedures. 

(3) Advising the commander and staff on 
installation and operation of communications, 
audiovisual, and automated data processing 
systems, and on matters pertaining to elec- 
tromagnetic radiation and management of the 
radio frequency spectrum. 

(4) Tactical air traffic control and airborne 
relay of Communications-EIectronics systems. 

d. Officers serving in the Combat Communi- 
cations-EIectronics specialty will normally be 
assigned to Signal units having the primary 
mission of supporting Army forces operating in 
a tactical, mobile environment in the conduct of 
ground combat operations. Emphasis is placed 
on developing a highly skilled, professional 
communicator who is totally familiar with, and 
sensitive to the needs of, the tactical maneuver 
elements of the Army in the field. 

e. Principal MOS included in this specialty 
are— 

MOS Duty Title 

0205   Communications-EIectronics Staff 
Officer 

0220   Area Signal Center Officer 
0221   Communications Center Officer 
0405   Telephone-Digital Communications 

Officer 
0425   Cable Communications Officer 
0505   Radio Systems Officer 
1010  Combat Signal Unit Commander 

/. The preponderance of the Army’s total 
requirements in the Communications-EIectron- 
ics specialties are in the Combat Communica- 
tions-EIectronics specialty. 

12-5. Fixed Telecommunications Systems Spe- 
cialty. a. This specialty encompasses the em- 
ployment of fixed telecommunications systems 
used for long haul communications and airfield 
communications-electronics facilities in sup- 
port of Army installations. 

b. Principal functions included in this spe- 
cialty are— 

(1) Planning, installation, operation and 
maintenance of Army communications other 
than tactical communications systems and fa- 
cilities including automatic data processing C- 
E support. 

(2) Command, administration, training and 
employment of signal units in general support 
of the Army in the field and the Army portion 
of the Defense Communications Systems. 

(3) Command, administration, training and 
employment of signal units providing airfield 
communications-electronics facilities, including 
navigation aids and air traffic control, in sup- 
port of Army installations. 

c. Officers serving in this specialty perform 
duties related to management and operation of 
fixed communications facilities providing com- 
munications support over long distances to 
headquarters and installations and air traffic 
control functions in support of Army installa- 
tions. 

d. Principal MOS included in this specialty 
are— 

MOS Duty Title 

0205   Communications-EIectronics Staff 
Officer 

0213  Post Communications-EIectronics 
Staff Officer 
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0221   Communications Center Officer 
0300   Fixed Plant Signal Unit Commander 
0405   Telephone-Digital Communications 

Officer 
0505   Radio Systems Officer 

e. The second largest requirement for Signal 
officers is in the Fixed Telecommunications 
Systems specialty. 

12—6. Communications-Electronics Engineer- 
ing Specialty, o. This specialty encompasses 
positions involving the acquisition, installation, 
employment and support of military communi- 
cations-electronics systems and equipment. 

b. Principal functions included in this spe- 
cialty are: 

(1) Design, development, engineering, test- 
ing, construction, installation, and systems in- 
tegration of transmission, switching, terminal 
and input/output communications equipment 
to include automatic data processing C-E sup- 
port. 

(2) Design, development, acquisition and 
testing of electronics devices. 

(3) Planning, allocation, assignment and 
management of the radio frequency spectrum, 
and insuring the compatability of spectrum 
use. 

(4) Compatability and standardization of 
communications-electronics systems and equip- 
ment throughout the life cycle process. 

(5) Determination of susceptibility and vul- 
nerability of communications-electronics sys- 
tems and equipment to enemy detection and 
interference. 

(6) Telecommunications traffic engineering. 

c. Officers participating in the Communica- 
tions-Electronics Engineering specialty serve 
in positions entailing responsibility for all as- 
pects of the design, development, and installa- 
tion of Communications-Electronics systems. 

d. Principal MOS included in this specialty 
are: 

MOS Duty Title 

0205   Communications-Electronics Staff 
Officer 

7601  Electronics Engineer 
7611  Electrical Engineer 
7750   Communications-Electronics Systems 

Engineer 
7860   Radio Engineer 
7881   Radio Frequency Engineer 

e. The third largest requirement for Signal 
officers is in the Communications-Electronics 
Engineering specialty. 

12-7. Audio-Visual Instructional Technology 
Specialty, a. Audio-visual instructional technol- 
ogy represents the application of advanced in- 
structional technology principles, using audio 
and visual media as delivery systems, to maxi- 
mize the effectiveness of interpersonal commu- 
nications. The Audio-Visual Instructional Tech- 
nology specialty encompasses positions in a 
broad range of functions and activities related 
to the application of audio-visual devices, com- 
puter assisted instruction, automation tech- 
niques, and systems in support of the Army’s 
mission. 

b. Principal functions included in this spe- 
cialty are— 

(1) Assistance to school commandants, Di- 
rectors of Instruction or Directors of Instruc- 
tional Technology in training of military per- 
sonnel and development of briefings, 
orientation of attitudes and other interper- 
sonal communications. 

(2) Planning, designing, engineering, man- 
agement, and support of communications-elec- 
tronics audio-visual systems and devices used 
by the Army-in-the-field and in garrison for 
education and training, management, public 
information, security, command and control, 
and troop morale functions. 

c. Audio-Visual Instructional Technology Of- 
ficers apply audio-visual instructional technol- 
ogy techniques and systems engineering to 
teaching, education and training; recommend 
policies and plans for approval; develop curri- 
cula using instructional technology procedures; 
develop informational materials related to de- 
velopment of desirable attitudes and goals 
based on instructional technology and systems 
engineering techniques; direct special studies 
to develop and validate new instructional pro- 
cedures; and advise on the presentation of in- 
struction, briefings, and demonstrations. 

d. Principal MOS included in this specialty 
are— 

MOS Duty Title 

8500   Photographic/Audio-Visual Unit 
Commander 

8510   Audio-Visual Staff Officer 
8511   Motion Picture/T.V. Director 
8521   Motion Picture/T.V./Audio-Visual 

Writer 
8530   Audio-Visual Instructional Technology 

Officer 

e. The Audio-Visual Instructional Technology 
specialty contains the smallest number of Sig- 
nal officer positions. 
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Section III. PROFESSIONAL DEVELOPMENT 

12-8. Professional Development Objectives. 

The overall objectives of professional develop- 
ment in the Communications-Electronics spe- 
cialties are— 

a. To develop highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in Communications-Electron- 
ics positions of high responsibility throughout 
the Army and Department of Defense. 

b. To provide a pool of exceptionally well 
qualified officers, possessing both communica- 
tions-electronics skills and outstanding execu- 
tive talents, who are capable of performing in 
positions of the highest responsibility. 

12-9. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and 
develop fundamental leadership and communi- 
cations-electronics skills. 

b. Typical duty assignments during this 
phase in each of the Communications-Electron- 
ics specialties are illustrated in figures 12-1, 
12-2, 12-3, and 12-4. 

c. Education and training during this phase 
include completion of the officer basic course 
and specialty training in the control and super- 
vision of specialized communications-electron- 
ics operations. In addition, officers may request 
to attend aviation training, or training such as 
ranger, special forces, pathfinder or amphibi- 
ous warfare; and officers programed for a posi- 
tion in an airborne unit may volunteer for 
airborne training. 

12-10. Captain Phase, a. The objectives of this 
phase are to broaden communications-electron- 
ics knowledge and skills; to further develop 
leadership capabilities through service as a 
communications-electronics staff officer and, 
for selected officers, command of company size 
units; and to commence development in an 
alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figures 12-1 to 12-4. 

c. Education and training during this phase 
include completion of branch advanced course, 
to include studies related to the Communica- 
tions-Electronic specialties. Selected officers 
who demonstrate an aptitude for engineering 
will complete the Communications-Electronics 
Systems Engineering Course. Selected officers 
may also attend civil schooling in Communica- 
tions-Electronics related disciplines at the bac- 
calaureate or graduate level. Disciplines appro- 
priate to each specialty include— 

(1) Combat Communications-Electronics— 
electronics engineering, radio, communications, 
and telecommunications management. 

(2) Fixed Telecommunications Systems— 
systems engineering, electronics engineering, 
communications, and telecommunications man- 
agement. 

(3) Communications-Electronics Engineer- 
ing—electrical engineering, electronics engi- 
neering, communications, physics (general), 
physics (electricity and magnetism), and sys- 
tems engineering. 

(4) Audio-Visual Instructional Technology— 
education (Audio-Visual), instructional technol- 
ogy, motion picture production, photography, 
radio and television production, and audio engi- 
neering. 

12-11. Major Phase, a. The objective of this 
phase is to continue professional development 
in both primary specialty and designated alter- 
nate specialty. 

6. Typical duty assignments during this 
phase are illustrated in figures 12-1 to 12-4. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
for selected officers. Officers who do not com- 
plete the Command and General Staff College 
resident course are encouraged to take the 
CGSC nonresident course. Advanced specialty 
education includes resident and nonresident 
instruction in the Communications-Electronics 
specialties conducted by recognized military or 
civilian institutions. 

12T12. Lieutenant Colonel Phase, a. The ob- 
jective of this phase is to continue professional 
development in the officer’s primary and alter- 
nate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figures 12-1 to 12^4. 

c. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion for selected officers. Advanced specialty 
education includes both resident and nonresi- 
dent instruction in the Communications-Elec- 
tronics specialties conducted by recognized mil- 
itary or civilian institutions. 

12-13. Colonel Phase. The objective of this 
phase is maximum utilization of the officer’s 
capabilities in either his primary or alternate 
specialty and full utilization of his developed 
managerial skills and executive talents to meet 
the needs of the service. During this phase 
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most officers will apply the skills and expertise 
developed in previous assignments in positions 
related to their primary or alternate specialty 
or in positions which encompass the broad 
sphere of Communications-Electronics opera- 
tions. Officers with particularly outstanding 

talents may have the opportunity to apply 
their knowledge and skills to problems of the 
highest Army and Defense interest concerned 
with integration of Communications-Electron- 
ics with other defense establishment functions. 

(Fold-in pages 12-7, 12-9, 12-11, and 12-13 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 13 

COMPTROLLER SPECIALTY 

13-1. Description of the Comptroller Spe- 
cialty. a. The Comptroller specialty encompas- 
ses positions involving staff responsibility for 
the coordination and support of systems by 
which the use of resources is programed and 
managed in the Army. It is designed to develop 
officers who are skilled in both military mat- 
ters and modern management techniques for 
assignment to comptroller positions through- 
out the Department of Defense and Depart- 
ment of the Army. The Comptroller specialty is 
an advanced entry specialty open to participa- 
tion by officers of all branches. 

b. Principal functions and duties performed 
by officers in the Comptroller specialty in- 
clude— 

(1) Serving as the commander’s principal 
financial resource manager and assisting his 
staff in the effective and efficient overall man- 
agement of the financial, personnel, and capital 
investment resources of the command. 

(2) Supervising all matters pertaining to 
management analysis and improvement; plan- 
ning, programing and budgeting system; pro- 
gram review and analysis, cost analysis, inter- 
nal review, auditing, accounting systems and 
procedures, and reports control. 

(3) Providing advice and assistance to head- 
quarters staffs and activities in the areas of 
budgeting, management engineering and anal- 
ysis, progress and statistical reporting, pro- 
gram analysis, and accounting. 

(4) Studying, surveying and analyzing ob- 
jectives, policies, methods, procedures, organi- 
zation and administrative work flow in Army 
organizations and making recommendations 
for improvement of effectiveness and effi- 
ciency. 

(5) Planning, developing, justifying, admin- 
istering, reviewing and adjusting programs 
and budgets and reviewing the execution 
thereof. 

c. Officers in the Comptroller specialty serve 
in duty positions such as comptroller, comptrol- 

ler staff officer, chief of budget/management 
division, cost analyst and management analyst 
within the following commands and agencies: 

(1) Office of the Secretary of Defense 
(2) Organization of the Joint Chiefs of Staff 
(3) Office of the Secretary of the Army 
(4) Headquarters, Department of the Army 

Staff agencies to include Office of the Comptrol- 
ler of the Army. 

(5) Major commandSj major subordinate 
commands and installations of the Army. 

(6) Joint, allied and combined command 
headquarters 

(7) Staff and faculty of service schools 
(8) Advisory elements in Military Missions 

or Military Assistance Advisory Groups in for- 
eign countries. 

(9) Other agencies or activities requiring 
officers of proven capability in comptrollership. 

d. Principal MOS included in the Comptroller 
specialty are— 
MOS Duty TUI» 

2800   Comptroller 
2801   Comptroller Staff Officer 
2610  Management Analyst 
6100  Finance and Accounting Officer 
6200   Finance Staff Officer 
6802   Program/Budget Officer 

13-2. Role of the Comptroller Officer, a. In 
today’s modern Army, all officers play an im- 
portant role in management processes. How- 
ever, those in the Comptroller specialty will 
develop an especially high degree of expertise 
in the very dynamic and challenging field of 
comptrollership which include all aspects of 
management. Comptroller specialty officers are 
afforded the opportunity to participate in a 
specialty whose skills are in great demand in 
today’s complex Army. 

b. Advanced educational opportunities are 
available to assist in professional development 
of comptroller officers. Selected officers will 
attend high-level service schools to increase 
expertise and business acumen in management 
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of Army resources. Stimulating and innovative 
training courses designed to broaden profes- 
sional development of experienced comptrollers 
are available. 

c. Expertise achieved in the management of 
the Army’s resources will prove invaluable to 
officers while serving in other assignments and 
allow those officers meeting the sternest chal- 
lenges to advance to the highest levels of re- 
sponsibility. 
13-3. Participation. Officers of all branches 
may, within requirements, have Comptroller 
designated as their alternate specialty. A lim- 
ited number of officers may, with HQDA ap- 
proval, have Comptrollership as their primary 
specialty. 
13-4. Professional Development Objectives. 
Overall professional development objectives in 
the Comptroller specialty are— 

a. To provide highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in comptroller positions of 
high responsibility. 

b. To provide a pool of exceptionally well 
qualified officers, possessing both managerial 
skills and outstanding executive talents, capa- 
ble of filling positions of the highest responsi- 
bility in the Army. 

13-5. Lieutenant Phase. Lieutenants, in gen- 
eral, will not be afforded the opportunity to 
serve in Comptroller specialty positions be- 
cause of the limited number of position require- 
ments and the need for officers to bring a 
background of field experience to their assign- 
ment. During this phase they will develop in 
their basic entry specialties. However, those 
junior officers who may be assigned to fill the 
limited position requirements are considered to 
be developing Comptroller specialty skills. 

13-6. Captain Phase, a. The objective of this 
phase is for each comptroller officer to gain a 
broad knowledge of Army command problems 
and organization, and to commence comptroller 
development by serving in an appropriate de- 
velopmental position. 

b. Typical duty assignments during this 
phase are illustrated in the professional devel- 
opment guide at figure 13-1. 

c. Education and training during this phase 
consists of completion of appropriate branch 
advanced course to include studies related to 
the Comptroller specialty. Officers will attend 
the Military Comptrollership course at the US 
Army Institute of Administration prior to their 
first tour in Comptrollership. Selected officers 
will be programed in leading colleges and uni- 

versities to pursue an advanced degree in a 
comptroller related discipline such as business 
administration, economics, accounting, finan- 
cial management, or systems management. 

13-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both comptrollership and the officer’s basic 
entry specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 13-1. 

c. Education and training during this phase 
includes completion of Command and General 
Staff College or equivalent military schooling 
and advanced specialty education in Comptrol- 
lership for selected officers. Advanced specialty 
education includes both resident and nonresi- 
dent instruction in military and civilian 
schools. Those officers receiving orders for 
their first tour in Comptrollership will attend 
the Military Comptrollership course at the US 
Army Institute of Administration. 

13-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both comptrollership and the 
officer’s basic entry specialty. 

6. Typical duty assignments during this 
phase are illustrated in figure 13-1. 

c. Education and training during this phase 
includes completion of senior service college 
and advanced specialty education in Comptrol- 
lership for selected officers. Advanced specialty 
education includes civilian university classes 
(short courses, seminars) in a Comptroller re- 
lated discipline, the Advanced Comptrollership 
Symposium conducted by the US Army Insti- 
tute of Administration, and the Defense Man- 
agement Systems Course conducted by the Na- 
val Postgraduate School, Monterey, California. 

13-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in comptrollership and full utiliza- 
tion of his developed managerial skills and 
executive talents to meet the needs of the 
service. 

b. Typical duty assignments during this 
phase are illustrated in figure 13-1. 

c. Advanced specialty education for Comp- 
troller officers during this phase includes the 
Top Management Seminar conducted by the 
US Army Management Engineering Training 
Agency, Rock Island, Illinois or the Defense 
Management Systems Course conducted by the 
Naval Postgraduate School, Monterey, Califor- 
nia. 

(Fold-in page 13-3 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 14 

CRIMINAL INVESTIGATION SPECIALTY 

14—1. Description of the Criminal Investiga- 
tion Specialty. Criminal Investigation is an 
advanced entry specialty encompassing posi- 
tions requiring expertise in the investigation of 
crime involving United States Government 
property or individuals subject to the Uniform 
Code of Military Justice. 

a. The Criminal Investigation specialty con- 
tains positions whose incumbents— 

(1) Command criminal investigation units 
and crime laboratories. 

(2) Supervise technical personnel in the 
investigation of known or suspected crimes in- 
volving government property and individuals 
subject to military jurisdiction. 

(3) Plan, coordinate and direct criminal in- 
vestigations, background investigations, crime 
surveys, protective services missions, poly- 
graph support, and criminal intelligence activi- 
ties, to include the development and control of 
informant programs. 

(4) Manage resources to include Criminal 
Investigation personnel, equipment, and funds 
in support of the investigation effort. 

(5) Coordinate criminal investigative activi- 
ties with civil authorities when appropriate. 

(6) Instruct criminal investigation subjects 
at service schools. 

b. The principal MOS included within this 
specialty is 9150, Criminal Investigation Offi- 
cer. In addition to positions identified with this 
MOS, the Criminal Investigation specialty in- 
cludes other positions in the force structure, 
regardless of MOS, which either require crimi- 
nal investigation skills or contribute to the 
development of such skills. 

c. Officers assigned to Criminal Investigation 
positions serve in the United States Army 
Criminal Investigation Command and staff ele- 
ments at all levels where there is a require- 
ment for criminal investigation qualified offi- 
cers. 

14—2. Role of the Criminal Investigation Offi- 
cer. The role of the Criminal Investigation 

officer has become increasingly more challeng- 
ing in recent times, as new organizational con- 
cepts and technology have resulted in the mod- 
ernization of the Army’s criminal investigation 
effort. Criminal Investigation officers are 
skilled in investigative methods and tech- 
niques, and in the pertinent military law, to 
enable them to effectively manage the consoli- 
dated resources available for the criminal in- 
vestigation mission. 

14-3. Participation. Officers of any branch 
with any primary specialty may have Criminal 
Investigation designated as an alternate spe- 
cialty, subject to Army requirements. A limited 
number of officers may be permitted to have 
Criminal Investigation designated as their pri- 
mary specialty. For example, there are require- 
ments for officers with logistics skills to serve 
in Criminal Investigation positions. Con- 
versely, there are no requirements for officers 
with highway-rail skills to serve in criminal 
investigations. However, officers with highway- 
rail skills could still be accepted into the Crimi- 
nal Investigation specialty, as they could serve 
effectively in positions not requiring secondary 
specialty skills. 

14-4. Professional Development Objectives, a. 
The overall objectives of professional develop- 
ment in the Criminal Investigation specialty 
are to provide highly qualified officers possess- 
ing the technical qualifications and experience 
required to manage Criminal Investigation ac- 
tivities, command Criminal Investigation units, 
and serve in staff positions in Criminal Investi- 
gation units and higher departmental and joint 
headquarters. 

6. Criminal Investigation specialty profes- 
sional development objectives for each phase of 
professional development are discussed in the 
following paragraphs. 

14—5. Lieutenant Phase. The objective of this 
phase is to develop basic military skills in the 
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officer’s primary specialty. This provides a 
foundation of essential military knowledge and 
prepares the prospective Criminal Investiga- 
tion officer for service in Criminal Investiga- 
tion at a later date. Military Police Corps offi- 
cers through education, training, and 
assignments acquire knowledge of criminal in- 
vestigation methods and related military law, 
which prepares them for further development 
in Criminal Investigation in the future. 

14-6. Captain Phase, a. The objective of this 
phase is to commence development in Criminal 
Investigation skills while continuing develop- 
ment in the officer’s primary specialty. During 
this phase, officers who have Criminal Investi- 
gation designated as an alternate specialty 
may commence their development through 
basic specialty education, during their ad- 
vanced course or through service in Criminal 
Investigation positions. For most officers, the 
first Criminal Investigation assignment will be 
in the grade of captain or major. 

b. Typical duty assignments during this 
phase are illustrated in figure 14-1. 

c. Education and training during this phase 
consist of completion of the officer’s branch 
advanced course, to include studies in the 
Criminal Investigation specialty. Selected offi- 
cers may participate in a criminal investigation 
development program which includes formal 
schooling in criminal investigation skills and 
techniques, and on-the-job training appropri- 
ate to the grade and experience of each partici- 
pant. Selected officers may receive civil school- 
ing at the graduate level. Disciplines in which 
officers may receive civil education include— 

(1) Police Science and Administration. 
(2) Criminology. 
(3) Other disciplines related to law enforce- 

ment, as required. 

14-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both primary specialty and Criminal Investi- 
gation. Many officers will receive their initial 
Criminal Investigation assignment during this 
phase although they may have received train- 
ing in Criminal Investigation during the ad- 

vanced course or civil schooling. 
b. Typical duty assignments during this 

phase are illustrated in figure 14-1. 
c. Education and training during this phase 

include completion of Command and General 
Staff College and advanced specialty education 
in Criminal Investigation for selected officers. 
Advanced specialty education includes both 
resident and nonresident instruction taken 
from military or civilian schools. Some exam- 
ples are the Criminal Investigation course con- 
ducted by the US Army Military Police School, 
the Criminal Investigator Logistics Manage- 
ment Orientation Course conducted by the US 
Army Logistics Management Center, and the 
Homicide Seminar conducted by Michigan 
State University. 

14-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in the Criminal Investigation spe- 
cialty and demonstrate potential for further 
advancement through service in Criminal In- 
vestigation positions of high responsibility. 

b. Typical duty assignments during this 
phase are illustrated in figure 14-1. 

c. Education and training during this phase 
include completion of senior service college and 
advanced specialty education in Criminal In- 
vestigation for selected officers. 

14-9. Colonel Phase. Senior Criminal Investi- 
gation officers are charged with the most chal- 
lenging responsibilities in management of the 
Army’s Criminal Investigation programs. They 
act in command positions and as key staff 
officers in the Criminal Investigation Com- 
mand and Department of the Army. At this 
point in his career, the officer makes his maxi- 
mum contribution by applying the knowledge 
acquired throughout a career in Criminal In- 
vestigation. 

14-10. Prerequisites. Officers selected for par- 
ticipation in this specialty must meet the ac- 
ceptance criteria under the provisions of AR 
195-3 (Acceptance and Accreditation of Crimi- 
nal Investigative Personnel) and agree to com- 
plete the Criminal Investigation Development 
Program. 
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CHAPTER 15 

EDUCATION SPECIALTY 

15-1. Description of the Education Specialty. 
a. The Education specialty is an advanced en- 
try specialty encompassing selected staff and 
faculty positions in military service schools and 
colleges, and staff positions in headquarters 
with supervisory responsibilities for military 
education, in which the skills required are 
those of a professional educator or scholar. 

b. The purpose of the Education specialty is 
to provide a nucleus of professionally compe- 
tent military officers with special talents in 
education, capable of making a sustained con- 
tribution to military education and scholarship. 
The great majority of instructor positions in 
the Army will be filled by officers having spe- 
cialties other than education who will normally 
serve a 3-year tour in the education establish- 
ment. The flow of these officers into and out of 
the education system leads to continuous infu- 
sion of officers with fresh perspectives and 
recent practical experience in the great variety 
of skills required to accomplish the education 
mission. The group is complemented by a 
smaller, highly select group of officers, mem- 
bers of the education specialty, who provide 
continuity and depth to the staffs and faculties 
of service schools, and bring experience in cur- 
riculum development, counseling, and other as- 
pects of educational administration to high 
level management and supervisory positions in 
the education establishment. In addition, these 
officers possess subject matter competence in a 
wide range of disciplines required by the 
schooling system, and have the opportunity to 
undertake research and make scholarly contri- 
butions that enhance the status of military 
scholarship. They constitute a core of profes- 
sional educators who are not only outstanding 
teachers and students of the learning process, 
but are capable of ensuring efficient use of the 
resources devoted to military education and 
guiding the growth and development of the 
education establishment. They also provide an 
assemblage of military scholars who may be 

called upon to contribute to the solution of 
problems of high level Army and defense inter- 
est, and to seek the solution of such problems 
through a wide range of scholarly endeavors in 
association with civilian academicians. Officers 
of all branches may participate in this spe- 
cialty. 

c. Principal duties performed by officers par- 
ticipating in this specialty include— 

(1) Planning, development, and conduct of 
formal instruction at Army service schools and 
other education facilities. 

(2) Supervision of military education pro- 
grams and activities. 

(3) Evaluation of curricula, texts, teaching 
materials, and instructional technology. 

(4) Student testing and evaluation. 
(5) Systems engineering of education. 
(6) Formulation of military educational pol- 

icy. 
d. Officers in the Education specialty serve in 

the following types of duty positions— 
(1) Selected staff and faculty positions in 

military service schools and colleges. 
(2) ROTC positions. 
(3) Staff positions in headquarters directly 

concerned with formulation, development and 
supervision of military educational plans, poli- 
cies and programs. 

e. Principal MOS of positions included in the 
Education specialty are— 

MOS Duty Title 

2517  Professor of Military Science 
2701   Nonmilitary Subjects Instruction 

Officer 
2720   Military College Faculty Member 

15-2. Participation, a. A limited number of 
officers who are motivated toward a career in 
education and who have special talents therein 
will be permitted to participate in the Educa- 
tion specialty. Lieutenants, in general, will not 
be afforded the opportunity to serve in Educa- 
tion specialty positions because of the limited 
position requirements and the need to bring a 
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background of field experience to their assign- 
ment. Normally an officer will enter this spe- 
cialty when a senior captain or at a later phase 
of professional development. Potential entrants 
include— 

(1) Officers who have become subject mat- 
ter experts through professional development 
in other specialties and who have developed 
exceptional teaching or educational manage- 
ment talents. 

(2) Officers with recognized credentials in 
such subjects as history, economics, political 
science or psychology, for which there are fac- 
ulty requirements in the schooling system. 

(3) Highly motivated officers interested in 
professional development in areas such as cur- 
riculum development, systems engineering of 
education, instructional methods, instructional 
evaluation and other aspects of educational 
administration. 

b. A limited number of officers may enter the 
Education specialty during the captain phase 
of development. Entry will normally be subse- 
quent to completion of a successful tour of duty 
as an instructor in an Army service school or as 
an ROTC instructor in a civilian institution. 

c. Officers who have been developed in other 
specialties, and who wish thereafter to make 
contributions in the sphere of education, may 
request participation in the Education spe- 
cialty at any time. 

d. Officers will be selected for participation in 
the Education specialty based upon in-depth 
review of their qualifications and special eval- 
uation of their attributes and potential. 

e. Only officers who possess a baccalaureate 
degree and have completed their basic military 
development may enter this specialty. It is 
desirable that officers have a graduate degree 
in education or similar discipline by the time 
they are promoted to major and not later than 
promotion to lieutenant colonel. 

15—3. Professional Development Objective. 
Only selected positions are identified as requir- 
ing a professional educator or scholar. An ex- 
ample would be the Director of Instruction at a 
service school. A position such as an Infantry 
school instructor would be considered an Infan- 
try specialty position but developmental to- 
wards attainment of Education specialty skills. 

a. The overall objective of officer professional 
development in the Education specialty is to 
create a nucleus of professional military educa- 
tors and scholars who have the requisite schol- 
arship, intellect, and academic credentials to 
serve effectively in teaching and supervisory 

positions of high responsibility in the Army 
schooling system and to contribute through 
scholarly endeavors to the solution of problems 
of high-level Army apd defense interest. 

b. Specific objectives for each phase of profes- 
sional development are discussed in the follow- 
ing paragraphs. 

15-4. Captain Phase, a. The objectives of this 
phase are to acquire subject matter compe- 
tence and basic knowledge of instructional 
methods, administration, and technology 
through service in staff and faculty positions in 
the military schooling system. 

b. Education and training during this phase 
include completion of branch advanced course 
to include studies in areas of subject matter 
competence or educational administration. Se- 
lected officers may complete advanced civil 
schooling in disciplines related to their sphere 
oî subject matter competence or educational 
administration. 

15-5. Major Phase, a. The objective of this 
phase is to acquire a basic understanding of 
modern educational psychology and technol- 
ogy, and experience in staff and faculty of 
increasing challenge and responsibility. Offi- 
cers may assume responsibilities as course di- 
rector or assistant course director during this 
phase. 

b. Typical duty assignments during this 
phase are illustrated in figure 15-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College for selected officers and advanced 
civil schooling for selected officers. 

15-6. Lieutenant Colonel Phase, a. The objec- 
tives of this phase are to continue development 
of educational managemeftt skills and scholar- 
ship through teaching, research, and service in 
staff positions concerned with curriculum de- 
velopment, teaching methods, preparation of 
course materials, and other aspects of educa- 
tion administration. 

b. Typical duty assignments during this 
phase are illustrated in figure 15-1. In addition 
to assignments in the schooling system, officers 
may receive assignments which broaden their 
capabilities through service in high level De- 
partment of Defense, or other government 
agencies, and service as advisors to foreign 
governments and armed forces. These experi- 
mental learning assignments not only enhance 
the officer’s professional qualifications, but 
permit utilization of his special skills and tal- 
ents in the solution of important problems. It is 
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characteristic of the Education specialty that 
assignments are not limited to positions in the 
schooling system, but may be in any position in 
the armed services or government in which the 
officer’s skills and qualifications may be re- 
quired or further developed. Instructions to 
assignment officers permit them to actively 
seek out the best possible developmental as- 
signments for officers in the Education spe- 
cialty. 

c. Education and training during this phase 
include completion of senior service college for 

selected officers and advanced specialty educa- 
tion for selected officers. 

15-7. Colonel Phase, a. The objective of this 
phase is maximum utilization of the officer’s 
capabilities as a professional edûcator or 
scholar and full utilization of his developed 
managerial skills and executive talents to meet 
the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 15-1. Experi- 
mental assignments outside the schooling sys- 
tem, as discussed in paragraph 15-65, will con- 
tinue. 

(Fold-in page 15-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 16 

ENGINEER SPECIALTY 

16-1.- Description of the Engineer Specialty. 
The Engineer specialty is a basic entry spe- 
cialty encompassing positions concerned with 
combat and construction engineering in sup- 
port of the Army in the field, management of 
the Army’s civil works and military construc- 
tion programs, facilities engineering, and man- 
agement of the Army’s topographic activities. 
Engineer is the basic entry specialty of Corps 
of Engineer officers. 

a. The Engineer specialty employs officers 
whose primary functions are training and lead- 
ing troops in combat, construction and topo- 
graphic operations essential to the Army in the 
field, providing engineering support in execu- 
tion of the Army’s military construction and 
civil works programs, and maintenance of in- 
stallation facilities. Additionally, each officer is 
trained to lead Engineer troops in combat oper- 
ations as Infantry when required. The princi- 
pal functions included in the Engineer spe- 
cialty are— 

(1) Engineer support of the Army in the 
field, including planning and construction of 
fortifications, barriers, and other defensive 
works; construction and maintenance of lines 
of communication; map compilation and pro- 
duction, survey, and other topographic sup- 
port; employment of atomic demolition muni- 
tions; and flame and smoke operations as 
required. 

(2) Contract negotiation, including assess- 
ment of the environmental and ecological ef- 
fects of construction; and construction supervi- 
sion, both in CONUS and overseas, for military 
and civil works projects such as roads, bridges, 
dams, housing, navigational facilities, harbors, 
airfields, etc. 

(3) Contracting for and supervising the op- 
eration and maintenance of facilities at mili- 
tary installations worldwide, including water, 
sewerage, electricity, heating, air-conditioning 
and fire prevention services. 

6. The principal MOS included in this spe- 
cialty are— 

MOS Duty Title 

0663   Engineer Equipment Officer 
1328   Engineer Construction Unit Cdr 
1331  Combat Engineer Unit Cdr 
1342   Portable Bridge Cdr 
1367   Amphib Engineer Unit Cdr 
4010  Supply Officer 
4312  Real Estate Officer 
4940   Water Supply Unit Cdr 
4944   Gas Gen Unit Cdr 
7004   Division Engineer 
7010  Engineer Staff Officer 
7020   Public Works and Utilities Officer 
7110  Construction Engineer 
7130  Facilities Engineer 
7140  Highway Engineer 
7240   Port and Dock Construction Engineer 
7611  Electrical Engineer 
7900   Civil Engineer 
7902   Soils Engineer 
7916  Topographic Engineer 
7932   Pipeline Engineer 
7940   Geologist 
8311  Geographer 
9414  Fire Protection Officer 

c. Officers in the Engineer specialty serve in 
the following types of duty positions: 

(1) Positions in engineer units of all types. 
(2) Positions in Directorates of Facilities 

Engineering at military installations. 
(3) Engineer staff positions. 
(4) Resident, Area, District and Division 

Engineer positions. 
(5) Joint staffs and Defense agency posi- 

tions. 
(6) Positions as members of advisory ele- 

ments assigned to Military Missions or Advi- 
sory Groups in foreign countries. 

(7) Instructor positions in service schools. 
(8) Recruiting, Inspector General, Congres- 

sional Liaison, and executive positions requir- 
ing the attributes of the Engineer officer. 

(9) USAR and National Guard advisors for 
engineer units. 
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16-2. Role of the Engineer Officer. Corps of 
Engineer officers are unique in that their mis- 
sion may be both military and civil. Military 
missions range from frontline combat and con- 
struction operations to the construction of mis- 
sile bases for defense here at home. Civil mis- 
sions embrace the planning and construction of 
public works to preserve or develop the re- 
sources of the Nation. In peace or at war, Army 
Engineers are faced with difficult, technical 
missions such as construction of roads, air- 
fields, railroads, dams, bridges, pipelines, and 
permanent facilities, flood control, navigation 
on inland waterways, developing, testing and 
using nuclear power, and surveying and map- 
ping rugged underdeveloped terrain. Whatever 
the assignment in the Corps of Engineers, the 
Engineer Officer will lead people and tackle 
challenges faced by the world’s largest and 
foremost engineering organization. 

16-3. Participation, a. Engineer officers will 
have the Engineer specialty designated as 
their primary specialty upon entry on active 
duty unless designation of another specialty as 
primary is approved by HQDA. Corps of Engi- 
neers officers may have any of the specialties 
listed in Chapter 2 designated as their alter- 
nate specialty, except Infantry, Armor, Field 
Artillery, or Air Defense Artillery. 

b. Officers of branches other than Corps of 
Engineers may, within requirements, have the 
Engineer specialty designated as their alter- 
nate specialty. 

16-4. Professional Development Objectives, o. 
The overall objectives of professional develop- 
ment in the Engineer specialty are— 

(1) To provide fully qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in Engineer command and 
staff positions of high responsibility. 

(2) To provide fully qualified officers pos- 
sessing the skills required in positions of high 
responsibility involving the intergration of en- 
gineer functions with other functions of the 
Army. 

(3) To provide a pool of exceptionally well 
qualified officers, possessing managerial skills 
and outstanding executive talents, capable of 
filling positions of the highest responsibility in 
the Army. 

b. Specific objectives for each phase of profes- 
sional development are discussed in the follow- 
ing paragraphs. 

16-5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 

officers for their first duty assignments and 
attain maximum practical experience in troop 
leadership and engineering skills. 

b. Typical duty assignments during this 
phase are illustrated in figure 16-2. 

c. Education and training during this phase 
include completion of the Engineer Officer 
Basic Course and one of the following specialty 
training courses: Engineer Construction Offi- 
cer, Facilities Engineering Management, 
Atomic Demolition Munitions Officer, Engineer 
Equipment Officer, or Mapping Charting and 
Geodesy. Officers may also submit requests for 
attendance at ranger, and aviation schools. Of- 
ficers programed for a position in an airborne 
unit may volunteer for airborne training. 

16-6. Captain Phase, a. The objectives of this 
phase are to enhance Engineer specialty devel- 
opment and to begin development in a desig- 
nated alternate specialty through assigned du- 
ties in leadership or staff positions at brigade/ 
group or lower unit level and through attend- 
ance at the Engineer Officer Advanced Course. 

b. Typical duty assignments during this 
phase are illustrated in figure 16-2. 

c. Education and training during this phase 
includes completion of the Engineer Officer 
Advanced Course for Corps of Engineers offi- 
cers. Officers of branches other than Corps of 
Engineers having their alternate specialty in 
engineering will complete the appropriate 
branch advanced course, to include studies re- 
lated to the Engineer specialty. Selected offi- 
cers may also complete civil schooling at the 
baccalaureate or graduate level in an Engineer 
related discipline. These disciplines are listed 
in figure 16-1. 

16-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both the Engineer specialty and designated 
alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 16-2. Because of 
the relatively large number of requirements in 
the Engineer specialty for officers in the grade 
of major, Corps of Engineer officers will nor- 
mally serve in Engineer specialty positions 
during this phase. 

c. Education and training during this phase 
include completion of Command and General 
Staff College for selected officers, and advanced 
specialty education for selected officers. Ad- 
vanced specialty education includes both resi- 
dent and nonresident instruction in the Engi- 
neer specialty conducted by the Engineer 
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School, the Army Management Engineering 
Training Agency, and civilian universities. 

16-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both the Engineer specialty 
and designated alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 16-2. Officers 
who indicate a desire to command troops at the 
battalion level will be considered by a HQDA 
Command Selection Board. If selected, they 
will be programed for a troop command and will 
receive subsequent assignments in either the 
Engineer specialty or designated alternate spe- 
cialty. 

c. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion for selected officers. Advanced specialty 
education includes both resident and nonresi- 

dent instruction in subjects related to the En- 
gineer specialty conducted by a recognized mil- 
itary or civilian institution. 

16-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in either primary or alternate spe- 
cialty and full utilization of the officer’s devel- 
oped managerial skills and executive talents to 
meet the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 16-2. Officers 
who indicate a desire to command troops at the 
brigade or group level, or to be assigned as a 
District Engineer, will be considered by a 
HQDA Command Selection Board or District 
Engineer Selection Board. Officers selected will 
be programed for a troop command or District 
Engineer assignment, and will receive subse- 
quent assignments in either the Engineer spe- 
cialty or designated alternate specialty. 

Disciplines Appropriate for Civil Schooling—Engineer Specialty 

Engineering, General 

Engineering, Architectual 

Engineering, Civil 

Civil Engineering (Dynamic Structure) 

Civil Engineering, Resources 

Engineering, Administration 

Engineering, Electrical 

Engineering, Mechanical 

Engineering, Nuclear 

Engineering, Industrial 

Systems Engineering 

ADPS, Engineering 

Operations Research/Systems Analysis 

Engineering, Public Health Sanitary 

Astro Dynamics 

Geodetic Science 

Topography and Photogrammetry 

Geology, General 

Geophysics 

Figure 16-1. 
(Fold-in page 16-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 17 

FIELD ARTILLERY SPECIALTY 

17-1. Description of the Field Artillery Spe- 
cialty. The Field Artillery specialty encompas- 
ses positions concerned with the employment of 
Field Artillery weapons and related Army avia- 
tion elements in support of military operations 
on land. Field Artillery forces employ both can- 
non, missiles, and aerial systems placing either 
nuclear or non-nuclear fires on enemy targets. 
Field Artillery personnel and units provide tar- 
get acquisition, close and responsive fire sup- 
port to the ground gaining arms, and coordi- 
nate all fire support means on the battlefield. 
When not in combat, Field Artillery units main- 
tain a state of readiness in preparation for 
immediate combat worldwide. Field Artillery is 
the basic entry specialty of Field Artillery offi- 
cers. 

q. The primary function of the Field Artillery 
specialty is to employ Field Artillery weapons 
and related Army aviation elements in support 
of military operations on land. The functions 
and duties peculiar to this specialty include— 

(1) Commanding, directing and controlling 
Field Artillery and/or combined arms organiza- 
tions in land combat operations. 

(2) Providing expertise on the employment 
of Field Artillery at all staff levels, directing 
target acquisition, and coordinating the plan- 
ning and employment of Field Artillery weap- 
ons and other fire support means in land mili- 
tary operations. 

(3) Participating in the development of 
equipment, organization, and doctrine to sup- 
port the missions assigned to Field Artillery 
units. 

(4) Serving as advisors to Reserve and Na- 
tional Guard elements and as members of Mili- 
tary Assistance Advisory Groups. 

b. The principal MOS included in this spe- 
cialty are— 
MOS Duty Title 
1154  Field Artillery Target Acquisition 

Officer 
1181  Guided Missile Systems Officer 

1188  Reconnaissance and Survey Officer 
1100  Ballistic Missile Unit Commander 
1108  Field Artillery Unit Commander 
2162  Operations Officer (Battalion, Division 

Artillery, Division, Group, and Corps 
Artillery) 

c. Officers in the Field Artillery specialty 
serve in the following types of duty positions: 

(1) Positions in Field Artillery units of all 
types. 

(2) Staff officer positions in military head- 
quarters and activities requiring combined 
arms expertise. 

(3) Instructor positions in Field Artillery 
tactics in service schools. 

(4) Positions as members of advisory ele- 
ments assigned to Military Missions or Advi- 
sory Groups in foreign countries. 

(5) Combat and leadership positions in spe- 
cial forces units. 

(6) Rëcruiting, Inspector General, Congres- 
sional Liaison, and executive positions requir- 
ing the attributes of the Field Artillery officer. 

17-2. Rdle of the Field Artillery Officer, a. 
The Field Artillery officer coordinates fire sup- 
port at all levels, from the Field Artillery For- 
ward Observer with a maneuver company to 
the Corps Artillery Commander. He performs 
duty äs commander, staff officer, instructor, 
advisor and executive in support of the Army’s 
mission worldwide. 

b. To accomplish their mission, Field Artillery 
units must move, shoot, and communicate. In 
addition to employing formidable firepower, 
field artillery officers acquire knowledge and 
experience in the fields of physics, thermodyn- 
amics, survey, meteorology, communications, 
data processing, intelligence, logistics and 
many other demanding specialties. Most impor- 
tantly, they develop the leadership needed to 
produce the teamwork essential in combat. 
17-3. Participation, a. Field Artillery Branch 
officers will have the Field Artillery specialty 
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designated as their primary specialty upon en- 
try on active duty. Field Artillery officers may, 
within requirements, have any of the special- 
ties listed in Chapter 2 designated as their 
alternate specialty except Air Defense Artil- 
lery, Armor or Infantry. 

b. Officers of other branches, except WAC, 
who desire to participate in the Field Artillery 
specialty, should request branch transfer to 
Field Artillery Branch. 

17—4. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Field Artillery specialty are— 

a. First, to provide highly qualified officers 
possessing the skills required for effective per- 
formance of duty in Field Artillery command 
and staff positions of high responsibility. 

b. Second, to provide highly qualified officers 
possessing the skills required for effective inte- 
gration of combined arms functions with other 
functions of the Army in positions of high re- 
sponsibility. 

c. Third, to provide a pool of exceptionally 
well qualified officers, possessing managerial 
and combined arms skills and outstanding ex- 
ecutive talents, capable of filling positions of 
the highest responsibility in the Army. 

17-5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and to 
attain maximum practical experience in troop 
leadership, weapons employment and other 
skills of the Field Artillery officer. 

b. Typical duty assignments during this 
phase are illustrated in figure 17-1. 

c. Education and training during this phase 
include completion of the Field Artillery Officer 
Basic Course and one or more skill develop- 
mental courses such as ranger, airborne, or 
organizational maintenance. 

17-6. Captain Phase, a. The objectives of this 
phase are to advance the officer’s Field Artil- 
lery specialty qualification, and commence his 
alternate specialty qualification, through ser- 
vice in leadership or staff positions at Division 
Artillery or lower levels and through comple- 
tion of the Field Artillery Officer Advanced 
Course. A continuous goal will be to afford as 
many officers as possible the opportunity for 
battery command. 

b. Typical duty assignments during this 
phase are illustrated in figure 17-1. 

c. Education and training during this phase 
include completion of the Field Artillery Officer 
Advanced Course. Selected officers may also 

attend civil schooling appropriate to their al- 
ternate specialty at the baccalaureate or grad- 
uate level. 

17-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the Field Artillery specialty while emphasiz- 
ing development in a designated alternate spe- 
cialty. Officers should seek troop assignments 
at division level or below. 

b. Typical duty assignments during this 
phase are illustrated in figure 17-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College, or equivalent, and advanced spe- 
cialty education. Advanced specialty education 
includes both resident and nonresident instruc- 
tion in the Field Artillery specialty or desig- 
nated alternate specialty conducted by a recog- 
nized military or civilian institution. An 
education objective for officers with a primary 
specialty of Field Artillery is to complete the 
professional military education portion of 
CGSC by either resident or nonresident instruc- 
tion. 

17-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both the Field Artillery spe- 
cialty and designated alternate specialty. 

6. Typical duty assignments during this 
phase are illustrated in figure 17-1. 

c. Officers who desire to command troops at 
battalion level will be considered by a HQDA 
Command Selection Board. If selected, they 
will be programed for a troop command assign- 
mént, and will receive subsequent assignments 
in either the Field Artillery specialty or desig- 
nated alternate specialty. 

d. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion. Advanced specialty education includes 
both resident and nonresident instruction in 
the Field Artillery specialty or designated al- 
ternate specialty conducted by a recognized 
military or civilian institution. 

17-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in either his primary or alternate 
specialty and full utilization of the officer’s 
developed managerial skills and executive tal- 
ents to meet the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 17-1. 

c. Officers who desire to command troops at 
the division artillery and field artillery group 
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level will be considered by a HQDA Command 
Selection Board. Officers selected will be pro- 
grammed for a troop command assignment, and 

will receive subsequent assignments in either 
the Field Artillery specialty or designated al- 
ternate specialty. 

(Fold-in page 17-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 18 

FINANCE SPECIALTY 

18-1. Description of the Finance Specialty, a. 
The Finance specialty encompasses positions in 
which the tasks performed and skills required 
are primarily those associated with financial 
management relating to entitlements (military 
and civilian pay, commercial accounts and 
travel pay), disbursing, accounting for appro- 
priated funds and financial management infor- 
mation systems. The Finance specialty is the 
basic entry specialty for Finance Corps officers. 

6. Officers in the Finance specialty serve in 
the following types of duty positions at all 
organizational levels: 

(1) Public Finance. 
(2) Finance, to include entitlements—com- 

mercial accounts, travel pay, military and civil- 
ian pay—disbursements, collections, savings 
and life insurance programs, reports of survey, 
and provision of commercial banking facilities. 

(3) Accounting. 
(4) Budgeting. 
(5) Management analysis. 
(6) Internal review. 

c. The following MOS are included in this 
specialty— 

MOS Duty Title 

2610  Management Analyst 
6010  Public Finance Officer 
6100   Finance and Accounting Officer 
6101   Accounting Officer 
6200   Finance Staff Officer 
6201   Finance Disbursing Officer 
6302   Program/Budget Officer 

Several of these MOS are overlapping. For 
example, the Finance Staff Officer, MOS 6200, 
should be proficient in both MOS 6100 and 6201, 
and the Finance and Accounting Officer MOS 
6100 includes both MOS 6101 and MOS 6201. 

18-2. Role of the Finance Officer, a. The job 
of disbursing and accounting for Public Funds 
is a prime function of the Finance Officer and 
his staff. But today, in the Army, as in indus- 
try, professional analysis of financial data is 
necessary for efficient use of money, materiel 
and personnel. Data compilation and analysis 

are vital parts of the Finance Officer responsi- 
bilities. 

b. Whether he is paying the personnel of an 
Infantry division, budgeting for an installation, 
or serving in staff duty, the Finance Officer has 
an opportunity to assume management func- 
tions and develop the necessary professional 
and technical competence for service in posi- 
tions at the highest levels of responsibility. 

18-3. Participation. Finance Corps officers 
will have the Finance specialty designated as 
their primary specialty upon entry on active 
duty, or transfer from another branch, unless 
designation of another specialty as primary is 
approved by HQDA. Finance Corps officers 
may, within requirements, have any of the 
specialties listed in Chapter 2 designated as 
their alternate specialty, except the combat 
arms specialties. Officers of branches other 
than Finance Corps may have Finance desig- 
nated as their alternate specialty, contingent 
upon Army requirements. 

18—4. Professional Development Objectives. 
Overall professional development objectives in 
the Finance specialty are— 

a. To provide highly qualified officers pos- 
sessing financial management skills capable of 
filling finance positions of high responsibility. 

b. To provide a pool of exceptionally well 
qualified officers possessing both managerial 
skills and outstanding executive talents, capa- 
ble of filling positions of the highest responsi- 
bility in the Army. 

18-5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and 
attain maximum practical experience in leader- 
ship, management, and other skills of the Fi- 
nance specialty. 

b. During this phase Finance Corps officers 
appointed in the Regular Army are detailed to 
one of the combat arms where they acquire 
basic military knowledge and are given the 
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opportunity to exercise leadership responsibili- 
ties at platoon or company level. Reserve offi- 
cers and officers completing combat arms detail 
are usually assigned to Finance Offices where 
they serve in Disbursing, Entitlements or Ac- 
counting positions. In these positions they com- 
mence their development as a Finance and 
Accounting Officer. Typical duty assignments 
during this phase are illustrated in figure 18-1. 

c. Education and training during this phase 
include completion of the Finance Officer Basic 
Course followed by Finance specialty courses 
as required. RA officers complete the basic 
course of the combat arm to which detailed, 
and are normally programmed for Finance spe- 
cialty education upon completion of combat 
arms detail. 

18-6. Captain Phase, a. The objectives of this 
phase are to continue development in the Fi- 
nance specialty and to commence development 
in a designated alternate specialty. 

b. During this phase Finance Corps officers 
advance their knowledge in finance and ac- 
counting and develop basic knowledge in budg- 
eting, management, internal review and analy- 
sis, and comptrollership. Each officer should 
progress in the field of financial management 
for which he is best suited. Typical duty assign- 
ments during this phase are illustrated in fig- 
ure 18-1. 

c. Education and training during this phase 
consist of completion of the Finance Officer 
Advanced Course. Selected officers may also 
complete civil schooling at the baccalaureate or 
graduate level. Officers of branches other than 
Finance Corps, having Finance as their alter- 
nate specialty, may take courses related to the 
Finance specialty during the advanced course. 

18-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in financial management while emphasizing 
development in a designated alternate spe- 
cialty. 

b. During this phase officers in the Finance 
specialty enter into important assignments as 
Finance and Accounting officers. They become 
technically qualified in all aspects of entitle- 
ments, disbursements, and accounting for pub- 
lic funds. They generate reports which become 
a part of the Army’s Financial Management 
Information System. They develop the finan- 
cial management expertise needed to furnish 
advice to the commander or comptroller. They 
become aware of the interrelationship of finan- 
cial management and training, logistics and 

installation activities. They develop a thorough 
understanding of the relationship between fi- 
nancial accounting and budget preparation and 
execution, cost control, and effective utilization 
of resources. Typical duty assignments during 
this phase are illustrated in figure 18-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
for selected officers. Advanced specialty educa- 
tion includes both resident and nonresident 
instruction related to the Finance specialty 
conducted by a recognized military or civilian 
institution. 

18-8. Lieutenant Colonel Phase, a. The objec- 
tives of this phase are to continue professional 
development in financial management and des- 
ignated alternate specialty, and demonstrate 
potential for further advancement through ser- 
vice in positions of high responsibility. 

b. During this phase officers in the Finance 
specialty contribute to the Army’s Financial 
Management System through service in impor- 
tant staff assignments. They call on financial 
management knowledge and expertise to de- 
velop, initiate and supervise execution of proce- 
dures for advising and assisting commanders 
and Department of the Army agencies in man- 
aging the financial resources of the Army. Typ- 
ical duty assignments during this phase are 
illustrated in figure 18-1. 

c. Education and training during this phase 
consist of completion of senior service college 
and advanced specialty education for selected 
officers. Advanced specialty education includes 
both resident and nonresident instruction in 
Finance conducted by a recognized military or 
civilian institution. 

18-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in financial management and full 
utilization of his developed managerial skills 
and executive talents to meet the needs of the 
service. 

b. During this phase Finance Officers become 
heads of staff agencies with important respon- 
sibilities for making financial management de- 
cisions in the name of the commander and 
providing the direction and impetus necessary 
to operate the command within available re- 
sources. They serve in high level financial man- 
agement positions in major subordinate com- 
mands and HQDA. Typical duty assignments 
during this phase are illustrated in figure 18-1. 

18-2 
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CHAPTER 19 

FOREIGN AREA OFFICER SPECIALTY 

19-1. Description of the Foreign Area Officer 
Specialty, a. The Foreign Area Officer specialty 
encompasses positions in which officers pos- 
sessing critical skills associated with a basic 
entry specialty, together with foreign area ex- 
pertise and politico-military awareness, serve 
as commanders, key staff officers, attaches, 
and advisors in the analysis and conduct of 
activities having political, socio-economic, cul- 
tural and military impact. 

b. The Foreign Area Officer specialty is an 
advanced entry specialty encompassing these 
functional areas: 

(1) Plans and operations 
(2) Security Assistance 
(3) Attache duty 
(4) Politico-military affairs 
(5) Intelligence 
(6) Civil-military operations (G5/S5, CA/UW/ 

PSYOP) 
(7) Service school academic faculty 

c. Officers in the Foreign Area Officer spe- 
cialty serve at the following organizational lev- 
els: 

(1) Office of the Secretary of Defense 
(2) Department of State 
(3) Defense Intelligence Agency 
(4) Organization of the Joint Chiefs of Staff 
(5) Combined, unified and joint commands 
(6) Department of the Army staff agencies 

and major commands 
(7) Military Assistance Advisory Groups, 

Missions and Liaison Offices. 
d. As an advanced entry specialty the For- 

eign Area Officer specialty cross-cuts most 
MOS encompassed in the functional areas de- 
scribed above; further, the FAO specialty is not 
MOS-producing in itself, yet amplifies the criti- 
cal skills of basic entry specialties with foreign 
area training, language proficiency and poli- 
tico-military awareness. Additional Skill Iden- 
tifiers 4A-4Z and 48 identify FAO specialty 
positions worldwide. 

19-2. The Role of the Foreign Area Officer, a. 
The Foreign Area Officer can best be described 
as the Army’s “Soldier-Statesman.” Sensitive 
to the development and execution of the na- 
tions’ national interests, foreign policy objec- 
tives and the interface with military strategy, 
the Foreign Area Officer acquires comprehen- 
sive, up-to-date knowledge of the language, 
armed forces, geography, history, economics, 
politics, culture and sociological factors of a 
geographic region of the world. 

b. As a commander, staff officer or advisor, 
the Foreign Area Officer analyzes military 
problems as they are affected by political, eco- 
nomic and sociological variables of a geo- 
graphic region. 

c. As military forces are reduced overseas, 
the security interests and commitments of the 
United States will be sustained increasingly by 
small, highly sophisticated military elements 
such as missions, advisory groups, training 
teams and attaches. These elements must be 
staffed with high quality officers proficient in 
their basic entry specialty and in all aspects of 
the environment in which they serve. 

19-3. Participation. Officers of any branch 
with any primary specialty may have the For- 
eign Area Officer specialty as an alternate 
specialty. A limited number of officers may 
have the Foreign Area Officer specialty desig- 
nated as their primary specialty, subject to 
approval by HQDA. 

19-4. Professional Development Objective, a. 
The objective of professional development-in 
the Foreign Area Officer specialty is to provide 
highly qualified officers for assignment to 
worldwide Department of Defense and Depart- 
ment of the Army positions requiring a detailed 
knowledge of foreign areas, language profi- 
ciency and politico-military awareness. 

b. Specific objectives for each phase of profes- 
sional development are discussed in para- 
graphs that follow. 
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19-5. Lieutenant Phase. Lieutenants, in gen- 
eral, will not be afforded the opportunity to 
serve in Foreign Area Officer specialty posi- 
tions because of the limited number of position 
requirements and a need to bring a background 
of experience to their assignment. During this 
phase they will develop in their basic entry 
specialty. However, those junior officers who 
may be assigned to fill the limited position 
requirements (psyop, civil affairs, special 
forces) are considered to be developing Foreign 
Area Officer skills. 

19-6. Captain Phase, a. The objective of this 
phase is to continue development in the offi- 
cer’s basic entry specialty and initiate develop- 
ment in the Foreign Area Officer specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 19-1. 

c. Education and training during this phase 
consists of the following: 

(1) Completion of branch advanced course 
to include FAO-related studies; 

(2) Completion of civil schooling for selected 
officers at the graduate level in one of the 
following disciplines: anthropology, area stud- 
ies, economics, ethnology, foreign affairs, geog- 
raphy, government, history, international rela- 
tions, literature, political science, public 
administration, social science (general), sociol- 
ogy, social psychology; 

(3) Development of language proficiency; 
(4) Overseas orientation; 
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(5) Politico-military and security assistance 
schooling. 
19-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the officer’s basic entry specialty while em- 
phasizing development and utilization in the 
Foreign Area Officer specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 19-1. 

c. Education and training during this phase 
consists of continuation and completion of para 
19-6c above and completion of Command and 
General Staff College or equivalent for selected 
officers. 
19-8. Lieutenant Colonel Phase, a. The objec- 
tives of this phase are to continue professional 
development in both the officer’s basic entry 
specialty and the Foreign Area Officer spe- 
cialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 19-1. 

c. Education and training during this phase 
consists of the completion of paragraph 19-6c 
above, and completion of senior service college 
for selected officers. 
19-9. Colonel Phasé. a. The objectives of this 
phase are maximum utilization in those posi- 
tions which carry the highest degree of respon- 
sibility and require incumbents with extensive 
experience in foreign area, politico-military and 
security assistance affairs. 

b. Typical duty assignments during this 
phase are illustrated in figure 19-1. 

(Fold-in page 19-3 to follow here will be found in the back of this pamphlet.). 
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CHAPTER 20 

INFANTRY SPECIALTY 

20-1. Description of the Infantry Specialty. 
The Infantry specialty encompasses positions 
concerned with the employment of Infantry 
forces and related Army aviation elements to 
close with the enemy by means of fire and 
maneuver in order to destroy or capture him, 
or to repel his assault by fire, close combat and 
counterattack. Infantry forces fight dis- 
mounted or mounted according to the mobility 
means provided. The Infantry forms the nu- 
cleus of the Army’s fighting strength around 
which the other arms and services are grouped. 
When not in combat, the Infantry maintains a 
state of readiness in preparation for immediate 
combat worldwide. Infantry is the basic entry 
specialty of Infantry officers. 

a. The primary function of the Infantry spe- 
cialty is to employ Infantry maneuver forces 
and related Army aviation elements in military 
operations on land. The functions and duties 
peculiar to this specialty include— 

(1) Commanding, directing and controlling 
Infantry and/or combined arms organizations 
on land combat operations. 

(2) Providing expertise on the employment 
of Infantry forces at all staff levels, and on the 
planning and conduct of land military opera- 
tions. 

(3) Participating in the development of 
equipment, organization, and doctrine to sup- 
port the missions assigned to Infantry units. 

(4) Advising Reserve and National Guard 
elements and serving as members of Military 
Assistance Advisory Groups. 

b. The principal MOS included in this spe- 
cialty are— 
MOS Duty Title 
1542   Infantry Unit Commander 
1543   Infantry Heavy Mortar Unit 

Commander 
1560   Infantry Unit Commander 

(Mechanized) 
Operations Officer (Battalion, Brigade 

and Division) 

c. Officers in the Infantry specialty serve in 
the following types of duty positions: 

(1) Positions in Infantry units of all types. 
(2) Staff officer positions in military head- 

quarters and activities requiring combined 
arms expertise. 

(3) Instructor positions in Infantry tactics 
in service schools. 

(4) Positions as members of advisory ele- 
ments assigned to Military Missions or Advi- 
sory Groups in foreign countries. 

(5) Combat and leadership positions in spe- 
cial forces units. 

(6) Recruiting, Inspector General, Congres- 
sional Liaison, and executive positions requir- 
ing the attributes of the Infantry officer. 

20-2. Role of the Infantry officer, o. Infantry, 
the “Queen of Battle”, is the decisive element 
in all land combat operations. The Infantry 
soldier has the unique ability to fight under all 
conditions of weather and terrain, anywhere in 
the world. 

b. Infantry officers develop the skills essen- 
tial to the employment of infantry and com- 
bined arms forces in any environment. Primary 
among these skills is the leadership without 
which no unit can succeed in combat. 

c. Assignments in Infantry include troop 
duty, staff duty, and service in instructor, advi- 
sory, and executive positions. Of these, troop 
command is the most challenging and reward- 
ing. Throughout an Infantry career, the diver- 
sity of assignments offers change of pace and 
exposure to a wide variety of concepts. Infan- 
try officers serve in counterinsurgency, river- 
ine, airborne, ranger, special forces, airmobile 
or mechanized operations all over the world. 
The varied nature of these duties adds breadth 
and diversity to the professional development 
of the Infantry officer. 

d. As the Infantry officer strives for profes- 
sionalism in every task and meets each chal- 
lenge successfully, he earns the reputation of 
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being a soldier’s soldier. The demands of Infan- 
try leadership are great, but for those who 
measure up the opportunities for challenging 
assignments and professional advancement are 
unsurpassed. 

20-3. Participation, a. Infantry Branch offi- 
cers will have the Infantry specialty desig- 
nated as their primary specialty upon entry on 
active duty. Infantry officers may, within re- 
quirements, have any of the specialties listed in 
Chapter 2 designated as their alternate spe- 
cialty, except Air Defense Artillery, Armor or 
Field Artillery. 

b. Officers of other branches, except WAC, 
who desire to participate in the Infantry spe- 
cialty should request branch transfer to Infan- 
try Branch. 

20-4. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Infantry specialty are— 

a. First, to provide highly qualiñed officers 
possessing the skills required for effective per- 
formance of duty in Infantry command and 
staff positions of high responsibility. 

b. Second, to provide highly qualiñed officers 
possessing the skills required for effective in- 
tegration of combined arms functions with other 
functions of the Army in positions of high re- 
sponsibility. 

c. Third, to provide a pool of exceptionally well 
qualiñed officers, possessing managerial and 
combined arms skills and outstanding executive 
talents, capable of filling positions of the highest 
responsibility in the Army. 

20-5. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignments and to 
attain maximum practical experience in troop 
leadership, weapons employment, and other 
skills of the Infantry specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 20-1. 

c. Education and training during this phase 
include completion of the Infantry Officer 
Basic Course and one or more skill develop- 
mental courses such as ranger, airborne, or 
organizational maintenance. 

20-6. Captain Phase, a. The objectives of this 
phase are to advance the officer’s Infantry 
specialty qualification, and commence his alter- 
nate specialty qualification, through service in 
leadership or staff positions at brigade or lower 
levels and through completion of the Infantry 
Officer Advanced Course. A continuous goal 
will be to afford as many officers as possible the 

opportunity for company command. 
b. Typical duty assignments during this 

phase are illustrated in figure 20-1. 
c. Education and training during this phase 

include completion of the Infantry Officer Ad- 
vanced Course. Selected officers may also at- 
tend civil schooling appropriate to their alter- 
nate specialty at the baccalaureate or graduate 
level. 
20-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in the Infantry specialty while emphasizing 
development in a designated alternate spe- 
cialty. Officers should seek troop assignments 
at division level or below. 

b. Typical duty assignments during this 
phase are illustrated in figure 20-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College, or equivalent, and advanced spe- 
cialty education. Advanced specialty education 
includes both resident and nonresident instruc- 
tion in the Infantry specialty or designated 
alternate specialty conducted by a recognized 
military or civilian institution. An education 
objective for officers with a primary specialty 
of Infantry is to complete the professional mili- 
tary education portion of CGSC by either resi- 
dent or nonresident instruction. 

20-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both the Infantry specialty and 
designated alternate specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 20-1. 

c. Officers who desire to command troops at 
battalion level will be considered by a HQDA 
Command Selection Board. If selected, they 
will be programed for a troop command assign- 
ment, and will receive subsequent assignments 
in either the Infantry specialty or designated 
alternate specialty. 

d. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion. Advanced specialty education includes 
both resident and nonresident instruction in 
the Infantry specialty or designated alternate 
specialty conducted by a recognized military or 
civilian institution. 

20-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in either primary or alternate spe- 
cialty and full utilization of the officer’s devel- 
oped managerial skills and executive talents to 
meet the needs of the service. 
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b. Typical duty assignments during this 
phase are illustrated in figure 20-1. 

c. Officers who desire to command troops at 
the brigade level will be considered by a HQDA 
Command Selection Board. Officers selected 

will be programed for a troop command assign- 
ment, and will receive subsequent assignments 
in either the Infantry specialty or designated 
alternate specialty. 

(Fold-in page 20-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 21 

INFORMATION SPECIALTY 

21-1. Description of the Information Spe- 
cialty. a. The Information specialty is an ad- 
vanced entry specialty encompassing positions 
in which officers skilled in both military mat- 
ters and information functions perform duties 
involving public information, command infor- 
mation and community relations programs and 
activities. 

b. Principal duties performed by officers in 
the Information specialty include— 

(1) Serving as the commander’s principal 
advisor with respect to command information 
and public affairs. 

(2) Planning, directing, and supervising in- 
formation programs and coordinating these ac- 
tivities within the command. 

(3) Exercising staff responsibility for infor- 
mation matters pertaining to operation of radio 
and television broadcast stations and networks. 

c. Officers in the Information specialty serve 
in duty positions such as Information Officer, 
Public Information Officer, Community Rela- 
tions Officer, Command Information Officer, 
Broadcast Officer and are assigned to the fol- 
lowing commands and agencies: 

(1) Office of the Secretary of Defense. 
(2) Organization of the Joint Chiefs of Staff. 
(3) Headquarters, Department of the Army. 
(4) Major commands, major subordinate 

commands and installations of the Army. 
(5) Joint, allied and combined command 

headquarters. 
(6) Staff and faculty of service schools. 
(7) Advisory elements in Military Missions 

and Military Assistance Advisory Groups in 
foreign countries. 

(8) Other agencies or activities requiring 
officers of proven capability in the information 
field. 

d. Principal MOS included in this specialty 
are: 

MOS Duty Title 

5506   Information Officer 
5522   Broadcast Officer 

21-2. Role of the Information Officer. It is 
the Information Officer’s job to tell the Army’s 
story, the whole story. He must keep in mind a 
quote from a study made of the Army’s Infor- 
mation Program. “If the Army is good, the 
story will be good . . . and public relations will 
be good ... in the end, public opinion about 
the Army reflects what the Army itself is.” 

a. The Information Officer is a communica- 
tor. He is a staff officer who must combine the 
skills of a journalist, market researcher, editor, 
public relations counselor and public speaker. 
The Information Officer exists to serve the 
public right to full and complete information. 
The public must know what’s going on; it must 
know it’s Army in order to respect and support 
it. 

b. But, informing the public is only part of 
the Information Officer’s job. Before he can 
communicate effectively outside the Army, he 
must first assure understanding and support of 
those within it. The Information Officer must 
give the individual soldier a sense of his partic- 
ular place in the larger picture to motivate 
him, and explain his responsibilities and the 
importance of his role. 

c. Each Information Officer can fulfill his 
dual role by alternate internal and external 
information assignments, in which he gains 
expertise in all aspects of Army information. 

d. The Information Officer is afforded the 
opportunity to develop in a specialty embracing 
all activities of public information, command 
information and community activities designed 
to obtain national defense through internal 
and external support of the Army's role in a 
sound national military program. 

21-3. Participation. Officers of all branches 
may, within requirements, have Information 
designated as their alternate specialty. A lim- 
ited number of officers may, with HQDA ap- 
proval, have Information designated as their 
primary specialty. 
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21-4. Professional Development Objectives. 
Overall professional development objectives in 
the Information Specialty are— 

a. To provide highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in Information positions of 
high responsibility. 

b. To provide a pool of exceptionally well 
qualified officers possessing both managerial 
skills and outstanding executive talents, capa- 
ble of filling Information positions of the high- 
est responsibility in the Department of the 
Army and Department of Defense. 

21-5. Lieutenant Phase. Lieutenants, in gen- 
eral, will not be afforded the opportunity to 
serve in Information specialty positions be- 
cause of the limited position requirements and 
the need for officers to bring a background of 
field experience to their assignment. During 
this phase they will develop basic entry spe- 
cialty skills. However, those junior officers who 
may be assigned to fill the limited position 
requirements are considered to be developing 
Information specialty skills. 

21-6. Captain Phase, a. The objectives of this 
phase are to continue professional development 
in the officer’s basic entry specialty and com- 
mence development in the Information spe- 
cialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 21-1. 

c. Education and training during this phase 
consist of completion of appropriate branch ad- 
vanced course, to include studies related to the 
Information specialty. Selected officers will be 
enrolled in leading colleges and universities to 
pursue an advanced degree in journalism. Offi- 
cers in the Information specialty will be pro- 

gramed to complete the Information Officer 
course conducted by the Defense Information 
School, Fort Benjamin Harrison, Indiana. 

21-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both Information and the officer’s basic en- 
try specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 21-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
in journalism for selected officers. Advanced 
specialty education includes both resident and 
nonresident instruction in the Information spe- 
cialty conducted by recognized military or civil- 
ian institutions. 

21-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in both Information and the offi- 
cer’s basic entry specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 21-1. 

c. Education and training during this «phase 
include completion of senior service college and 
advanced specialty education in journalism for 
selected officers. Advanced specialty education 
includes university classes (short courses, semi- 
nars) in journalism and resident or nonresident 
instruction in Information conducted by mili- 
tary schools. 

21-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in Information and full utilization 
of his developed managerial skills and execu- 
tive talents to meet the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 21-1. 

(Fold-in page 21-3 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 22 

INTELLIGENCE SPECIALTIES 

Section I. GENERAL 

22-1. Description of the Intelligence Special- 
ties. The Intelligence specialties encompass of- 
ficer positions in all grades requiring an intelli- 
gence or intelligence related skill in support of 
the Army’s mission. This field includes the 
planning, collection, analysis/production, and 
dissemination of intelligence information de- 
rived from all sources available to the Army, 
sources which range from the rifleman in con- 
tact with the enemy to the most advanced 
forms of strategic collection devices. 

a. Principal duties performed by officers par- 
ticipating in the Intelligence specialties of 
Cryptology, Tactical/Strategic Intelligence, and 
Counterintelligence/Human Intelligence in- 
clude— 

(1) Command of intelligence units and orga- 
nizations. 

(2) Service as an intelligence staff officer 
with HQDA, the Army in the field, and with 
joint, specified and combined commands and 
staffs to provide— 

(o) Production and dissemination of tacti- 
cal and strategic intelligence. 

(ft) Communications/electronic intelli- 
gence, communication/electronic security and 
electronic warfare. 

(c) Collection, production and dissemina- 
tion of intelligence from human resources. 

(d) Counterintelligence support. 
(e) Intelligence through aerial surveil- 

lance and reconnaissance. 
(3) Intelligence advisors with Military Mis- 

sions and Military Assistance Advisory Groups 
in foreign countries. 

b. Intelligence is composed of three special- 
ties—Cryptology, Tactical/Strategic Intelli- 
gence and Counterintelligence/Human Intelli- 
gence (HUMINT). Each specialty is discussed 
in Section II. 

22—2. Role of the Intelligence Officer. The 
role of the Intelligence officer is to support the 

mission of the combat arms and, at DA and 
DOD level, to support national decisionmakers 
in the formulation of policy decisions. “If you 
know your enemy and know yourself, you need 
not fear the result of a hundred battles” (Sun 
Tzu, The Art of War). Throughout history, the 
ability of commanders to know their enemies 
has determined the success or failure of cam- 
paigns and the rise and fall of empires. Obtain- 
ing and disseminating knowledge of the enemy, 
terrain, and weather which will insure military 
success is the role of the modern intelligence 
officer. Whether one’s interest lies with tactical 
or strategic intelligence, counterintelligence, 
human intelligence,, or cryptology, service in 
Intelligence provides the opportunity for a 
challenging and rewarding career while play- 
ing a key role in the nation’s defense. 

22-3. Participation, a. Officers seeking a com- 
mission in Military Intelligence Branch and 
those desiring to participate in any intelligence 
specialty must meet the prerequisites set forth 
in AR 614-103. AR 614-103 should be consulted 
for a complete listing of prerequisites. 

6. Military Intelligence (MI) Branch officers 
will have one of the three intelligence special- 
ties designated as their primary specialty upon 
entry on active duty, unless designation of 
another specialty as primary is approved by 
HQDA. Prior to assignment to intelligence du- 
ties, MI Officers entering active duty in a Reg- 
ular Army status will first attend a combat 
arms basic course and serve a 1 year detail 
with Infantry or Armor. During this period, the 
MI Officer acquires troop leadership experience 
and basic military knowledge essential to his 
professional development as an intelligence of- 
ficer. Following relief from detail, these officers 
will receive appropriate specialty training in 
their designated intelligence specialty upon as- 
signment to intelligence duties. In some cases, 
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Regular Army officers assigned overseas for 
the purpose of serving their combat arms detail 
may receive intelligence specialty training 
prior to departure from CONUS in order to 
allow for their utilization in intelligence duties 
in the overseas area following their relief from 
detail. Officers entering active duty in a Re- 
serve status will complete the Military Intelli- 
gence Officer Basic Course. Upon successful 
completion of this course, these officers will 
receive training in their designated intelli- 
gence specialty. 

c. Officers of branches other than Military 
Intelligence may, within requirements, have 
one of the Intelligence specialties designated as 
their alternate specialty. These officers will 
receive appropriate specialty training commen- 
surate with their grade and programmed utili- 
zation. 

d. Most Military Intelligence officers will 
have an Intelligence specialty designated as 
their alternate specialty. For example, an MI 
Officer with a primary specialty in Tactical/ 
Strategic Intelligence may have Cryptology or 
Counterintelligence/HUMINT designated as 
his alternate specialty. Military Intelligence 
officers with a primary specialty in Cryptology 
or Counterintelligence/HUMINT are encour- 
aged to seek Tactical/Strategic Intelligence as 
their alternate specialty. Development in this 
specialty will better prepare the Intelligence 
officer to perform his role in support of the 
combat arms. Illustrations of type professional 
development patterns in the Intelligence spe- 
cialties are outlined in figures 22-1, 22-2 and 

22-3. The volatile requirements for professional 
intelligence support to the Army will necessi- 
tate modifications in sequence and content of 
individual patterns, for maximum responsive- 
ness to military needs at a given time. In lieu of 
an alternate specialty in Intelligence, MI Offi- 
cers may, within requirements, have the spe- 
cialties outlined in Chapter 2 designated as 
their alternate specialty. For example, Foreign 
Area officer is a suitable alternate specialty for 
an MI officer since many positions require 
skills of intelligence specialties, primarily Tact- 
ical/Strategic Intelligence. HQDA will select 
those MI officers possessing the aptitude and 
potential required for development in a non- 
intelligence specialty, taking into consideration 
Army requirements and the qualifications and 
preferences of the officer. 

e. Officers with a primary specialty in other 
than Intelligence will usually participate in the 
Tactical/Strategic Intelligence specialty. How- 
ever, Cryptology is an appropriate alternate 
specialty for highly qualified and motivated 
Communications-Electronics officers, and 
Counterintelligence/HUMINT is an appropri- 
ate alternate specialty for highly qualified and 
motivated officers of the Law Enforcement and 
Criminal Investigation specialties. 

/. Officers choosing Cryptology as their alter- 
nate specialty must meet standards established 
in AR 614-103 and possess those qualifications 
and skills which can be readily applied to the 
Army cryptologic mission. These include but 
are not limited to, electronic engineering, oper- 
ations research/systems analysis, electrical en- 
gineering, and automatic data processing. 

Section II. INTELLIGENCE SPECIALTIES 

22-4. Cryptology, a. The Cryptology specialty 
encompasses positions in signal intelligence, 
signal security and electronic warfare. This 
specialty supports the Army’s mission through 
planning, collection, production and dissemina- 
tion of communications and electronics intelli- 
gence, by ensuring the preservation of commu- 
nications and electronics security, and by 
conducting electronic warfare operations. 

b. Officers in the Cryptology specialty serve 
in command, staff and operational positions. 
Specific duties performed by these officers are 
described in AR 611-102 (CONFIDENTIAL). 

c. Approximately eighteen percent of the 
Army’s Intelligence position requirements are 
in the Cryptology specialty. The principal MOS 
in this specialty are— 

MOS Duty Titte 

1691  Army Cryptologic and Electronic 
Warfare Unit Commander 

9610  Electronics Countermeasures Staff 
Officer 

9620   Signal Intelligence Staff Officer 
9630   Signal Security Staff Officer 
9640   Electronic Warfare/Cryptologic Staff 

Officer 

d. Officers entering Cryptology will normally 
complete the Electronic Warfare/Cryptologic 
Officer Basic Course. This 16 week course intro- 
duces the officer to the basic skills and funda- 
mentals of electronic warfare/cryptology in- 
cluding electronic countermeasures, data 
processing, analysis and reporting of intelli- 
gence information, communications security, 
and cryptologic and physical security. The 
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course prepares the officer for a wide variety of 
cryptologic duties. During the senior lieuten- 
ant, captain, and major phases of professional 
development, selected officers may participate 
in the National Security Agency Junior Officer 
Cryptologic Career Program. This program fur- 
ther develops officer skills in cryptology and 
prepares an officer for staff assignments with 
the National Security Agency as well as for 
command and staff positions in US Army Secu- 
rity Agency units. Selected officers may attend 
intermediate level training courses at the US 
Army Security Agency and National Crypto- 
logic Schools. These courses are the Military 
Officer Advanced Cryptologic Course and the 
USASA Electronic Warfare/Cryptologic Course. 
Advanced specialty training for officers in the 
lieutenant colonel and colonel phases of profes- 
sional development includes completion of the 
National Senior Cryptologic Course and the 
Senior Officer Electronic Warfare/Cryptologic 
Course. These courses prepare officers for ser- 
vice in key staff positions within Department of 
the Army and in unified and specified com- 
mands, as well as for staff and command posi- 
tions in US Army Security Agency units. 

22-5. Tactical/Strategic Intelligence, a. The 
Tactical/Strategic Intelligence specialty encom- 
passes positions concerned with the planning, 
collection, production and dissemination of 
tactical intelligence and strategic intelligence, 
and the conduct of aerial surveillance. 

b. Principal duties performed by officers par- 
ticipating in this specialty include— 

(1) Directing or supervising employment of 
intelligence activities in acquisition and proc- 
essing of intelligence. 

(2) Directing or supervising intelligence ac- 
tivities which provide information on enemy 
strength, disposition, organization, equipment, 
tactics, morale, and logistics vulnerability. 

(3) Preparation and presentation of intelli- 
gence estimates. 

(4) Preparation and formulation of intelli- 
gence plans, policies and procedures as a mem- 
ber of a general or special staff. 

(5) Planning and coordination of aerial sur- 
veillance and reconnaissance support for the 
Army-in-the-field. 

(6) Directing imagery interpretation units 
in the acquisition of intelligence information. 

c. The Tactical/Strategic Intelligence spe- 
cialty includes approximately 57 percent of the 
Army’s Intelligence position requirements. The 
principal MOS in this specialty are— 

MOS Duty Title 

1690   Military Intelligence Unit Commander 
9300   Strategic Intelligence Staff Officer 
9301   Tactical Intelligence Staff Officer 
9309   Aerial Surveillance Officer 

d. Officers entering this specialty will nor- 
mally complete the Tactical Intelligence Staff 
Officer Course. This course prepares officers for 
both tactical and strategic intelligence staff 
assignments and provides knowledge of S2/G2 
intelligence responsibilities and operations at 
battalion, brigade and division levels. 

e. A company grade officer in this specialty 
serves as an infantry or armored battalion S2 
or as intelligence staff officer in an MI unit 
providing intelligence support at division or 
corps level. Most officers will also have the 
opportunity to command MI detachments and 
companies supporting the combat arms. 

/. In the major phase of professional develop- 
ment the officer commands MI detachments 
supporting infantry and armored divisions or 
serves as a brigade S2. Additional assignments 
during this phase may place an officer in stra- 
tegic intelligence duties at corps and above as 
well as duty on the staff of a unified or speci- 
fied command. 

g. During the lieutenant colonel phase of 
development selected officers will have the op- 
portunity to command MI battalions. Other 
important assignments during this phase in- 
clude duty as a strategic intelligence officer at 
HQDA or in a joint command, or a division G2. 
Advanced specialty training for the lieutenant 
colonel and colonel includes completion of the 
National Senior Officer Intelligence Course. 
This course prepares the officer for high level 
intelligence command and staff assignments. 

h. Selected officers will receive additional 
training to perform duties related to imagery 
interpretation, and aerial surveillance and re- 
connaissance. Specialty training for these offi- 
cers includes completion of the Aerial Surveil- 
lance Officer Course. This course offers 
instruction on aerial and ground sensors, pho- 
togrammetry, tactical interpretation of multis- 
ensor aerial imagery, aerial platforms, military 
geology, and preparation of terrain studies 
from aerial imagery. Strategic imagery inter- 
pretation planning, coordination of aerial sur- 
veillance operations, and imagery interpreta- 
tion for intelligence production are also 
emphasized. Officers trained in this important 
area serve with G2/S2 sections at all levels 
where authorized, or as commanders or staff 
officers in aerial surveillance units. Officers 
trained in aerial surveillance will also be as- 
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signed to tactical and strategic intelligence du- 
ties to fully develop them as Tactical/Strategic 
Intelligence officers. 

22-6. Counterintelligence/Human Intelligence 
(HUMINT). a. The Counterintelligence/HU- 
MINT specialty encompasses positions involv- 
ing the functions of counterintelligence and 
area intelligence. Counterintelligence includes 
personnel security, document security, counter- 
espionage, countersabotage and countersub- 
version activities in support of the Army’s mis- 
sion. Area Intelligence encompasses direction, 
coordination and participation in collection op- 
erations to obtain military intelligence infor- 
mation. 

b. Principal duties performed by officers in 
this specialty include— 

(1) Conducting or directing counterintellig- 
ence investigations. 

(2) Supervising and conducting counterin- 
telligence surveys and inspections. 

(3) Assisting commanders in planning and 
implementing security education programs. 

(4) Planning, organizing and directing ac- 
tivities required to safeguard classified defense 
information, equipment and material. 

(5) Directing and coordinating planning for 
collection operations. 

(6) Determining and implementing collec- 
tion personnel training. 

(7) Directing and assisting debriefing col- 
lection personnel. 

(8) Directing and coordinating preparation 
of intelligence reports and summaries. 

(9) Additional duties related to this spe- 
cialty are found in AR 611-102 (CONFIDEN- 
TIAL). 

c. This specialty includes approximately 25 
percent of the Army’s intelligence position re- 
quirements. Principal MOS in this specialty 
are— 
MOS Duty Title 

1690   Military Intelligence Unit Commander 
9666   Counterintelligence Officer 
9668   Area Intelligence Officer 
9307   Installation Intelligence Officer 

d. Initial training in Counterintelligence/HU- 
MINT includes completion of one of two spe- 
cialty training courses: Intelligence Research 
Officer Course (MOS 9666) and Area Intelli- 
gence Officer Course (MOS 9668). The Intelli- 
gence Research Officer Course provides funda- 
mental knowledge of counterintelligence 
investigations, operations, and reporting. The 
Area Intelligence Officer Course trains officers 
in specialized techniques of gathering, record- 
ing and reporting information. Some officers 
will complete both of these courses during their 
careers. Counterintelligence/HUMINT officers 
are assigned to Military Intelligence units pro- 
viding intelligence and counterintelligence sup- 
port at all organizational levels where author- 
ized and to appropriate intelligence staff officer 
positions. Selected officers in this specialty will 
be afforded the opportunity to command coun- 
terintelligence and area intelligence units. 

Section III. PROFESSIONAL DEVELOPMENT 

22-7. Professional Development Objective, a. 
The overall objective of professional develop- 
ment in the Intelligence specialties is to pre- 
pare highly qualified officers for key intelli- 
gence command and staff positions within the 
Department of the Army and Department of 
Defense. 

b. Intelligence officer professional develop- 
ment is phased to insure the fullest develop- 
ment and utilization of officers while accom- 
plishing the intelligence mission. The 
objectives of each phase, to include the skills to 
be developed and educational goals, are dis- 
cussed below. Typical assignments to accom- 
plish the objectives are shown in the profes- 
sional development guides, figures 22-1 to 22-3. 

(1) Lieutenant Phase. 

(а) The objective of this phase is to pre- 
pare newly commissioned officers for their first 
duty assignments, to provide them with basic 
military and specialty training, and to acquire 
fundamental leadership and intelligence skills. 
During this phase the officer gains experience 
through command, staff, and operational intel- 
ligence assignments appropriate to his spe- 
cialty. 

(б) Education and training during this 
phase include completion of the appropriate 
officer basic course. Officers who volunteer will 
be eligible for airborne and ranger training. 
Military Intelligence Branch officers (other 
than Regular Army) will receive training in 
their designated Intelligence specialty follow- 
ing completion of the basic course. Military 
Intelligence officers appointed in the Regular 
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Army will normally receive such training upon 
completion of combat arms detail. 

(2) Captain Phase. 
(а) The objective of this phase is to con- 

tinue development in an Intelligence specialty 
or designated primary specialty, and commence 
development in the officer’s designated alter- 
nate specialty. 

(б) Education and training during this 
phase consist of completion of the appropriate 
branch advanced course. This includes Intelli- 
gence specialty education taken during the ad- 
vanced course by non-MI officers. Selected offi- 
cers may complete civil schooling at the 
baccalaureate or graduate level in an intelli- 
gence related discipline. Officers selected for 
advanced civil schooling will normally pursue 
one of the following disciplines— 

1 Cryptology Officers—physics, mathe- 
matics, statistics, electrical engineering, radio 
engineering, communications, automatic data 
processing, operations re search/systems analy- 
sis. 

2 Tactical/Strategic Intelligence Offi- 
cers—international relations, foreign affairs, 
diplomacy, statistics, language and area stud- 
ies. 

3 Counterintelligence/HUMINT Offi- 
cers—behavioral science, international rela- 
tions, foreign languages, area studies. 

(3) Major Phase. 
(a) The objective of this phase is to con- 

tinue professional development in the officer’s 
primary specialty while emphasizing develop- 
ment in his designated alternate specialty. 

(6) Education and training during this 
phase consist of completion of Command and 
General Staff College or equivalent and ad- 
vanced specialty education for selected officers. 
Advanced specialty education includes both 
resident and nonresident instruction in Intelli- 
gence related studies conducted by a recog- 
nized military or civilian institution. Officers 
not selected for the Command and General 
Staff College resident course are urged to com- 
plete the CGSC nonresident course. 

(4) Lieutenant Colonel Phase. 
(а) The objective of this phase is to con- 

tinue professional development in both primary 
and alternate specialty and demonstrate poten- 
tial for service in positions of high responsibil- 
ity. 

(б) Education and training during this 
phase include completion of senior service col- 
lege and advanced specialty education for se- 
lected officers. Advanced specialty education 
includes both resident and nonresident instruc- 
tion in Intelligence related studies conducted 
by a recognized military or civilian institution. 

(5) Colonel Phase. The objective of this 
phase is full utilization of the officer’s capabili- 
ties and developed managerial skills and execu- 
tive talents to meet the needs of the service. 
During this phase most officers will apply the 
knowledge and ability developed in previous 
assignments to high level positions in an Intel- 
ligence specialty or in positions which encom- 
pass management of the broad sphere of intelli- 
gence operations and related DA and DOD staff 
functions. 

(Fold-in pages 22-7, 22-9, and 22-11 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 23 

LAW ENFORCEMENT SPECIALTY 

23-1. Description of the Law Enforcement 
Specialty. Law Enforcement is a basic entry 
specialty encompassing positions concerned 
with the enforcement of la^s and regulations 
essential to the preservation of order and disci- 
pline, the provision of military police support in 
combat operations, and the discharging of cor- 
rectional functions. When not in combat, offi- 
cers in the Law Enforcement specialty support 
peacetime operations and maintain a state of 
readiness in preparation for immediate combat 
support missions worldwide. 

a. The Law Enforcement specialty encompas- 
ses positions whose incumbents— 

(1) Command, direct, and control Military 
Police units engaged in traffic and movement 
control; physical security of critical equipment, 
facilities and lines of communication; appre- 
hension and disposition of military offenders; 
security of Government officials; custody and 
evacuation of prisoners of war; and operation 
of military correctional facilities. 

(2) Advise on law enforcement matters at 
all staff levels and supervise the planning and 
conduct of law enforcement operations. 

(3) Participate in the development of equip- 
ment organization and doctrine to support the 
missions assigned to law enforcement activi- 
ties. 

b. The principal MOS included within this 
specialty are— 

MOS Duty Title 

9100  Provost Marshal 
9110  Military Police Officer 
9121  Correctional Officer 

c. Officers in the Law Enforcement specialty 
serve in the following types of duty positions: 

(1) Positions in Military Police units of all 
types. 

(2) Staff officer positions at. military head- 
quarters and activities requiring law enforce- 
ment expertise. 

(3) Instructor positions in law enforcement 
in service schools. 

(4) Advisor positions in Military Missions or 
Military Assistance Advisory Groups in foreign 
countries. 

23-2. Role of the Law Enforcement Officer. 
In recent years the role of the Law Enforce- 
ment officer has become more demanding due 
to such factors as greater emphasis on crime 
prevention; society’s increased sensitivity to 
the rights of the accused; greater emphasis 
being placed on the rehabilitation of the crimi- 
nal; increasing prevalence of dissent and pro- 
test; greater complexity of traffic control in a 
highly mobile Army; greater attention being 
focused on the protection and safeguarding of 
critical supplies and facilities; and more numer- 
ous operational responsibilities in counterin- 
surgent warfare. Law Enforcement officers are 
increasingly confronted with complex situa- 
tions requiring thorough knowledge and under- 
standing of law, psychology, penology, sociology 
and criminology. They must be prepared to deal 
with disorder, drug and alcohol abuse, and 
other threats to order and discipline. At the 
same time, the responsibilities for military po- 
lice support of the Army in the field have 
expanded considerably in line with greater mo- 
bility and dispersion on the battlefield. Conse- 
quently, the law enforcement officers face chal- 
lenging tasks and responsibilities. 

23-3. Participation, a. Military Police Corps 
officers will have Law Enforcement designated 
as their primary specialty upon entry on active 
duty. Military Police Corps officers may, within 
requirements, have any other specialty desig- 
nated as their alternate specialty, with the 
exception of Infantry, Armor, Field Artillery, 
and Air Defense Artillery. 

b. Officers of branches other than Military 
Police Corps may have Law Enforcement desig- 
nated as their alternate specialty based on 
Army requirements. 
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23-4. Professional Development Objectives. 
The overall professional development objec- 
tives in the Law Enforcement specialty are— 

a. To provide highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in law enforcement positions 
of high responsibility. 

b. To provide highly qualified officers possess- 
ing the skills required for effective integration 
of law enforcement functions with other func- 
tions of the Army. 

c. To provide a pool of exceptionally well 
qualified officers, possessing managerial and 
law enforcement skills and outstanding execu- 
tive talents, capable of filling positions of the 
highest responsibility in the Army. 

23-5. Lieutenant Phase, a. The objective of 
this phase is to prepare newly commissioned 
officers for their first duty assignments, attain 
maximum practical experience in troop leader- 
ship, acquire basic military knowledge, and 
gain firsthand understanding of the problems 
of maintaining troop morale and discipline. Mil- 
itary Police Corps officers will serve in law 
enforcement assignments appropriate to their 
grade. 

b. A majority of Military Police Corps officers 
will serve as platoon leaders in Military Police 
companies. They will lead platoons with a po- 
lice, penal, or security mission and may spend 
as much as eighty percent of their time organ- 
izing, training and supervising platoon person- 
nel. Other junior officers may be assigned to 
the staff of an installation Provost Marshal, 
where they will have responsibilities for instal- 
lation law enforcement activities; or they may 
work at a correctional facility assisting with 
the rehabilitation and administration of those 
confined. 

c. Typical duty assignments during this 
phase are illustrated in figure 23-1. 

d. Education and training during this phase 
include completion of the branch basic course. 
Officers who volunteer may be selected to at- 
tend airborne and ranger training. Selected 
Military Police Corps officers will also complete 
basic specialty courses such as the Physical 
Security course conducted by the US Army 
Military Police School. 

23-6. Captain Phase, a. The objective of this 
phase is to advance the officer’s Law Enforce- 
ment specialty development and commence his 
alternate specialty development through com- 
pletion of the branch advanced course. Military 
Police Corps officers will have the opportunity 

to command an MP company, and may serve in 
staff positions concerned with a variety of law 
enforcement activities. Officers of branches 
other than Military Police Corps may com- 
mence their development in the Law Enforce- 
ment specialty through service in Law Enforce- 
ment positions and completion of basic 
specialty education during the advanced 
course. 

b. Typical duty assignments during this 
phase are illustrated in figure 23-1. 

c. Education and training during this phase 
consist of completion of the officer’s branch 
advanced course, to include studies in the Law 
Enforcement specialty for non-MP officers hav- 
ing Law Enforcement as an alternate specialty. 
Officers may also complete the Correctional 
Administration or Civil Disturbance Orienta- 
tion courses offered by the US Army Military 
Police School. Selected officers may receive 
civil schooling at the baccalaureate or graduate 
level. Disciplines in which officers in Law En- 
forcement may receive civil education include— 

(1) Correctional Administration. 
(2) Criminology/Corrections. 
(3) Psychology. 
(4) Police Science and Administration. 
(5) Social Science and Administration. 
(6) Criminal Justice. 

23-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both primary and alternate specialty. How- 
ever, the extensive requirements for Military 
Police Corps officers in the Law Enforcement 
specialty may preclude their serving in an al- 
ternate specialty during this phase. 

b. Typical duty assignments during this 
phase are illustrated in figure 23-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
in Law Enforcement for selected officers. Ad- 
vanced specialty education includes both resi- 
dent and nonresident instruction in Law En- 
forcement conducted by a recognized military 
or civilian institution. 

23-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in the Law Enforcement specialty 
and demonstrate potential for further advance- 
ment through service in Law Enforcement po- 
sitions of high responsibility. 

b. Typical duty assignments during this 
phase are illustrated in figure 23-1. 

c. Education and training during this phase 
include completion of senior service college and 
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advanced specialty education in Law Enforce- 
ment for selected officers. Advanced specialty 
education includes both resident and nonresi- 
dent instruction in Law Enforcement con- 
ducted by a recognized military or civilian in- 
stitution. 

23-9. Colonel Phase, a. Senior Law Enforce- 
ment officers are charged with the most chal- 
lenging responsibilities in management of the 

Army’s law enforcement programs. They serve 
in positions such as commandant of correc- 
tional facilities, Military Police brigade com- 
mander, Army Provost Marshal, or on the staff 
of the Provost Marshal General. It is during 
this period that the officer makes his greatest 
contribution to the Army. 

b. Typical duty assignments during this 
phase are illustrated in figure 23-1. 

(Fold-in page 23-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 24 

LOGISTICS SPECIALTIES 

Section I. GENERAL 
24-1. Scope. The Logistics specialties com- 
prise those positions filled by Army officers 
where the tasks performed and the skills re- 
quired are associated with management and 
support of Army weapons systems and materiel 
and the movement of personnel and cargo by 
rail, air, highway, or surface vessel. Construc- 
tion, hospitalization and evacuation are ex- 
cluded. Simply stated, logistics for the purpose 
of this pamphlet is that aspect of military oper- 
ations by which materiel, facilities, and ser- 
vices are provided to equip, move, and maintain 
forces. The procedures used to accomplish 
these functions embody The Army Logistics 
System which consists of three major seg- 
ments; the CONUS wholesale logistics segment 
which develops and tests materiel and supplies, 
then procures, stores and distributes them 
from production source to point of entry into 
Army field distribution systems and finally dis- 
poses of nonexpendable items; the Army-in-the- 
field segment which distributes and maintains 
materiel and supplies within oversea com- 
mands and for deployable forces in CONUS; 
and the CONUS retail segment which sustains 
CONUS nondeployable units and installations. 
It is within this system that logistics officers 
are developed and utilized, forming a corps of 
professional officers with a single mission: to 
provide the finest possible logistic support for 
the US soldier with minimum expenditure of 
money and personnel. The principal functions 
performed by the military logistician include, 
but are not limited to— 

o. Providing logistics support to the Army-in- 
the-field, to include maintenance and supply of 
materiel, movement and support of forces. 

b. Commanding and performing staff func- 
tions in logistics organizations within the 
Army, Department of Defensé, and Joint activi- 
ties. 

c. Performing logistics staff functions in non- 
logistics organizations. 

d. Participating in development of weapons 
systems and individual items of Army materiel. 

e. Planning, directing, and controlling the 
procurement of materiel and services. 

/. Life cycle management of Army materiel. 

24—2. Logistics Specialties, a. To meet Army 
requirements twenty basic and advanced entry 
specialties have been established, each corre- 
sponding to a sphere of logistics activity. Basic 
entry specialties may be entered anytime dur- 
ing an officer’s career, but normally will be 
entered by logistics branch officers upon com- 
missioning. Advanced entry specialties are en- 
tered by officers serving in the grade of captain 
or above. Logistics Management specialty is 
entered in the grade of colonel only. Figure 24- 
1 contains a listing of the Logistics specialties 
indicating the entry level of each. 

6. The first eleven basic entry specialties are 
commodity oriented. A commodity is a homoge- 
neous grouping of materiel items; for example, 
aircraft engines, rotors, and airframes are in- 
cluded in the aviation commodity grouping. 
Officers developed in these specialties are con- 
cerned with all logistics functions that apply to 
the particular commodity, for example, devel- 
opment and testing, requirements determina- 
tion, supply, procurement, cataloging, inven- 
tory control, distribution, maintenance, 
overhaul, and disposal. In short, the commodity 
oriented specialties deal with all the functions 
of life cycle management for the commodity 
concerned. The objective of professional devel- 
opment within these specialties is to develop 
officers with a knowledge of the materiel and 
associated life cycle management functions en- 
compassed by the specialty. Each of the com- 
modity oriented specialties provides utilization 
opportunities through the grade of colonel. 

c. Three basic entry specialties are related to 
transportation functions. The objective of these 
specialties is to develop officers proficient in a 
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particular aspect of transport operations. As in 
the case with the commodity oriented basic 
entry specialties, each of these specialties pro- 
vides officers with utilization opportunities 
through the grade of colonel. 

d. The five logistics functional specialties 
listed in the center of figure 24-1 have been 
established for mid-career level entry. The ob- 
jective of these specialties is to develop officers 
with expertise in a specific logistics function, 
such as supply, maintenance or transportation, 
applicable to a multicommodity grouping. 

e. The remaining specialty, Logistics Man- 
agement, consists only of colonel positions, and 
only those which require skills that encompass 
more than two logistics functions. All officers 
having a Logistics specialty are, upon attaining 
the grade of colonel, deemed competent to fill 
these Logistics Management positions. 

/. The percentage distribution of positions 
among the Logistics specialties in a model force 
structure is shown in figure 24-2. 

24-3. Professional Development Objectives, a. 
The overall professional development objec- 
tives of the Logistics specialties are to— 

(1) Provide a body of highly motivated and 
qualified professional logisticians to operate 
and manage the Army Logistics System. 

(2) Create and maintain a pool of exception- 
ally well qualified officers possessing the tech- 
nical and managerial skills which will enable 
them to fill positions of the highest responsibil- 
ity in the Army. 

b. To meet these objectives, officers with var- 
ied background are required to be developed in 
logistics. Consequently, officers from all 
branches of the Army have the opportunity of 
pursuing a career in logistics, either by combin- 
ing one of the Logistics specialties with a non- 
logistics specialty, or by having both primary 
and alternate specialties in logistics. 

c. The development received by officers ini- 
tially commissioned in a logistics branch (Ord- 
nance, Quartermaster, or Transportation) is 
different from that received by officers of non- 
logistics branches entering a Logistics specialty 
at mid-career level. Since this difference does 
exist, each case will be discussed separately. 

24—4. Professional Development for Logistics 
Branch Officers, a. There are five phases of 
professional development corresponding to the 
grades of lieutenant, captain, major, lieutenant 
colonel, and colonel. Regardless of specialty, 
there exist commonalities in an officer’s devel- 

opment pattern and in what is expected of him 
during each of the phases. Where the develop- 
ment pattern in a particular specialty departs 
from the norm, this fact will be discussed in the 
paragraph pertaining to that specialty. 

b. Lieutenant Phase. 
(1) The objective of this phase is to provide 

each officer with the knowledge and experience 
that will serve as a foundation for his future 
development and utilization. All officers ap- 
pointed in a logistics branch will have one of 
the logistics basic entry specialties designated 
as their primary specialty. Each officer will 
attend a basic course appropriate to his branch 
and basic entry specialty. These courses are 
approximately 8 to 12 weeks in duration and 
are designed to provide the newly commis- 
sioned officer with a working knowledge of the 
duties and responsibilities of a junior officer. 
During this course, officers will receive instruc- 
tion relating to overall military programs, tact- 
ical operations, administration and staff proce- 
dures, combat service support organization, 
Army materiel, supply, maintenance and trans- 
portation. Additionally, the courses include in- 
struction related to the overall mission and 
function of the officer’s branch and the knowl- 
edge and skills associated with his basic entry 
specialty. While attending the basic course, of- 
ficers will have the opportunity of meeting with 
representatives of their career branch who will 
give advice concerning the professional devel- 
opment of the individual officer, and personal 
factors that should be taken into consideration 
in planning his assignments and schooling. 

(2) Officers may request to attend airborne, 
ranger, or flight school; however, controls are 
placed on who may attend these training 
courses. All officers may request to attend the 
eight week Ranger course at Fort Benning, 
Georgia. The only restriction placed on officers 
volunteering to attend the airborne course is 
that they be programed for assignment to a 
position requiring qualification as a parachu- 
tist. Officers commissioned in the Transporta- 
tion Corps may request to attend flight school. 
Ordnance and Quartermaster Corps do not 
have any authorized aviator positions. All offi- 
cers accepted for flight training will attend 
rotary wing training. If accepted for this train- 
ing, officers normally will attend upon comple- 
tion of their basic course. Transportation Corps 
officers commissioned in the Regular Army 
may attend airborne and ranger training sub- 
sequent to completion of the basic course, with 
flight training scheduled upon completion of 
combat arms detail. 
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(3) An officer’s first assignment allows the 
officer to apply what he has learned in school 
and provides him the opportunity to develop 
his leadership skills. Officers should seek out 
leadership positions in troop units whenever 
possible, since this type duty gives the officer a 
perspective of Army operations and life that 
will make a lasting contribution to his profes- 
sional development. 

(4) Regular Army officers appointed in Ord- 
nance, Quartermaster, or Transportation Corps 
will initially be detailed in either Infantry, 
Armor, Field Artillery or Air Defense Artillery, 
and will attend the basic course of the branch 
to which detailed. This 1 year detail, which 
begins upon completion of an officer’s initial 
training, is of great value to a junior officer 
because it enables him to develop his basic 
leadership skills in a combat unit, while concur- 
rently allowing him to observe the operation of 
the logistics system from the user’s standpoint. 
Upon completion of combat arms detail, the 
officer will normally attend specialty training 
appropriate to his basic entry logistics spe- 
cialty enroute to his next assignment. 

(5) Officers cannot expect that every as- 
signment they receive will correspond to their 
specialty, since Army requirements may dic- 
tate otherwise. It is incumbent upon each offi- 
cer, however, to do his best in whatever task he 
is given, for it is this “can do” attitude that is 
the hallmark of the Army officer corps. More- 
over, all assignments provide invaluable expe- 
rience which contributes to the officer’s profes- 
sional development. If, in the future, the officer 
desires to change his primary specialty, and 
service requirements necessitate such change, 
this may be accomplished by communication 
between the officer and his career branch. In 
all cases an officer’s primary specialty will be 
designated by HQDA based on Army require- 
ments, his preference, and qualifications. 

c. Captain Phase. 
(1) The objective of this phase is for officers 

to advance toward attainment of the profes- 
sional development objectives established for 
the officer’s primary specialty and to com- 
mence development in an alternate specialty. 
During this phase most officers will be selected 
to attend an advanced course of one of the 
logistics branches. These courses are designed 
to provide each officer with an understanding 
of the Army Logistics system to include logis- 
tics command and staff organization, supply 
systems, transportation systems, maintenance 
management, and theater level logistical oper- 
ations in addition to general military subjects 
which include general staff operations, man- 

agement, counterinsurgency, nuclear weapons, 
and tactics. Additionally, the officer will be 
offered the opportunity to select elective 
courses which will contribute to the develop- 
ment of primary and alternate specialties. 

(2) Prior to the completion of their eighth 
year of service, officers will indicate to their 
career branch their preferences for an alter- 
nate specialty, and will have an alternate spe- 
cialty designated by HQDA. Officers may ex- 
press a preference for any of the specialties 
except Infantry, Armor, Field Artillery, or Air 
Defense Artillery. Figure 24-3 lists those con- 
sidered most appropriate for designation as 
alternate specialties for logistics branch offi- 
cers. The majority of officers no doubt will elect 
to have one of the logistics advanced entry 
specialties designated as their alternate spe- 
cialty. The designation of an officer’s alternate 
specialty will be based upon the officer’s de- 
sires, his qualifications, and the needs of the 
Army, the last being the controlling factor. 

(3) Upon completion of the advanced 
course, officers may receive assignments in 
either their primary or alternate specialty or in 
positions not directly related to either, such as 
ROTC Instructor duty, duty as an aide, an 
Inspector General, Safety Officer, etc. Regard- 
less of the assignment received, each officer 
should tailor his educational program to en- 
hance his professional development in either 
his primary or alternate specialty. For exam- 
ple, officers may request to attend graduate 
civil schooling in disciplines which complement 
their primary or alternate specialty. Corre- 
spondence courses which further an officer’s 
professional development are also available 
from recognized military or civilian institu- 
tions. Questions regarding educational oppor- 
tunities should be referred to the officer’s local 
educational advisor or the education officer of 
the respective career branch. 

d. Major Phase. 
(1) The objective of this phase is for officers 

to continue development in their primary spe- 
cialty while concurrently advancing towards 
attainment of the professional development ob- 
jectives established for their alternate spe- 
cialty. Officers will be assigned positions of 
increasing responsibility requiring the applica- 
tion of previously developed skills as well as 
expanding their overall professional develop- 
ment. Officers should welcome and seek out 
assignmènts in new environments which re- 
quire the application of primary or alternate 
specialty skills since this increases the officer’s 
scope of understanding while concurrently in- 
creasing his value to the Army. 
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(2) During this phase selected officers at- 
tend the Command and General Staff College 
at Fort Leavenworth or equivalent schools or 
colleges while other officers may complete the 
Command and General Staff course by corre- 
spondence. Completion of this course will ena- 
ble officers to better serve as commanders and 
staff officers at division and corps, and provides 
the basis for future progression to higher com- 
mand and staff responsibilities. Officers may 
also be selected for graduate civil schooling, or 
they may pursue such education on a part time 
basis as part of their individual professional 
development plan. 

(3) Depending on Army requirements all 
assignments during this phase may not be in 
the officer’s primary or alternate specialty. 
Should this occur, such assignments will serve 
to instill a breadth of knowledge and experi- 
ence that will further his ability to provide 
outstanding logistic support to the Army in the 
field. 

e. Lieutenant Colonel Phase. 
(1) The objective of this phase is for each 

officer to continue to advance toward attain- 
ment of the professional development objec- 
tives established for his specialty and to dem- 
onstrate his potential for assuming positions of 
increasing responsibility. 

(2) Assignments will continue to be made to 
progressively more responsible and challenging 
positions, commensurate with demonstrated 
performance, ability and potential. These posi- 
tions will require the application of the officer’s 
managerial expertise, leadership abilities, and 
overall understanding of military operations. 

(3) Selected officers will attend a Senior 
Service College such as the Army War College, 
or the Industrial College of the Armed Forces. 
Remaining officers may complete the Army 
War College course, or selected portions 
thereof, by correspondence, if selected. The 
purpose of these courses is to prepare officers 
for high level command and staff duties. Some 
officers may be selected for advanced civil 
schooling in a general or specialized area relat- 
ing to logistics. Specialty education during this 
phase will stress the development of manage- 
rial skills and techniques related to logistics. 

/. Colonel Phase. In this phase maximum 
benefit is derived from the officer’s previous 
training and experience. Many officers will 
have the opportunity of serving in positions 
related to their primary or alternate special- 
ties, while others will have assignments which 
encompass the broadest aspects of logistics op- 
erations. Additionally, some officers will make 

their contribution by applying their talents to 
problems of world strategy and by formulating 
logistics policy within the Department of De- 
fense and other agencies of the US Govern- 
ment. 

24—5. Professional Development for Non-Lo- 
gistics Branch Officers Having a Logistics Spe- 
cialty as an Alternate, a. Officers from the non- 
logistics branches will have the opportunity of 
requesting one of the Logistics specialties as an 
alternate. There are no restrictions as to which 
of the specialties a non-logistics branch officer 
may request; however, most of these officers 
will have either Supply Management, Mainte- 
nance Management, Transportation Manage- 
ment, or Procurement designated as their al- 
ternate specialty. Designation of an officer’s 
alternate specialty will depend on Army re- 
quirements, the officer’s qualifications and ex- 
perience, and his personal desires. 

b. The professional development objective for 
non-logistics branch officers having a Logistics 
specialty as an alternate is attainment of the 
highest level of expertise possible in the field of 
logistics so as to enable them to play a key role 
in the Army Logistics System. To this end, 
these officers will receive the same considera- 
tion for assignments and schooling as logistics 
branch officers. 

c. During their professional development, of- 
ficers will assume duties of increasing responsi- 
bility within the scope of their Logistics spe- 
cialty. In the colonel phase, officers will be 
considered to fill Logistics Management posi- 
tions on the same basis as colonels of the 
logistics branches. 

24—6. Military Education and Training Relat- 
ing to Logistics. Numerous educational oppor- 
tunities exist for officers having logistics as one 
of their specialties. Military training related to 
specific specialties is discussed in the para- 
graph related to that specialty. Additionally, 
there are courses taught at the Army Logistics 
Management Center, Ft. Lee Virginia, which 
are applicable for officers from any of the Lo- 
gistics specialties. These courses are shown at 
figure 24-4. Additional information about these 
courses can be found in AR 350-10, the US 
Army Formal Schools Catalog. For the most 
part these courses are designed for mid-career 
level completion, and serve to broaden an 
officer’s understanding of logistics operations. 
Selected officers may also attend the Defense 
Systems Management School at Fort Belvoir, 
or schools conducted by other services such as 
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the Air Force Institute of Technology at Naval Postgraduate School, Monterey, Califor- 
Wright-Patterson Air Force Base, Ohio and the nia. 

Logistics Specialties 

Basic Entry Advanced Entry Colonel Level 

Aviation Materiel Management 
Communications-Electronics 

Materiel Management 
Missile Materiel Management 
Chemical 
Munitions Materiel 

Management 
Armament Materiel 

Management 
Tank and Ground Mobility 

Materiel Management 
Construction and Marine 

Materiel Management 
POL Management 
Food Management 
General Troop Support 

Materiel Management 
Traffic Management 
Marine and Terminal 

Operations 
Highway-Rail Operations 

Maintenance 
Management 

Supply Management 
Logistics Services 

Management 
Transportation 

Management 
Procurement 

Logistics 
Management 

Figure 2i-l 

Percentage Distribution of Logistics Positions Among Specialties 

Specialty Percentage 

Aviation Materiel Management  6.5% 
Communications-Electronics Materiel Management  2.5% 
Missile Materiel Management  6.3% 
Chemical   3.1 % 
Munitions Materiel Management  5.3% 
Armament Materiel Management  1.2% 
Tank and Ground Mobility Materiel Management  8.1% 
Construction and Marine Materiel Management  1.7% 
POL Management  1.8% 
Food Management  1.7% 
General Troop Support Materiel Management  3.1% 
Traffic Management  3.4% 
Marine and Terminal Operations  3.3% 
Highway-Rail Operations  4.2% 
Maintenance Management  8.0% 
Supply Management   24.7% 
Logistics Services Management  2.2% 
Transportation Management  4.0% 
Procurement   4.7% 
Logistics Management   4.2% 

Figure 24-2 
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Alternate Specialties Considered Most Appropriate 

Selection by Logistics Branch Officers 

Logistics Basic Entry Specialties 
Logistics Advanced Entry Specialties 
Tactical/Strategic Intelligence 
Personnel Management 
Club Management 
Comptroller 
Information 
Education 
Foreign Area Officer 
Research and Development 
Atomic Energy 
Operation Research/Systems Analysis 
Operations and Force Development 
Automatic Data Processing 
Communications-Electronics Engineering 

for 

Figure 2Jt-3 
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ARMY LOGISTICS MANAGEMENT CENTER COURSES 

Course Duration 
Phase during which 
course is attended Scope 

Defense International Lo- 
gistics Management 
Course 

3 Weeks Major and Lieutenant 
Colonel Phase 

Provides an introduction to interna- 
tional logistics to include the orga- 
nizational structure for the mate- 
riel support of foreign customers, 
management systems to include 
supply and delivery of materiel; 
international logistics, financial 
management, international devel- 
opment through economic aid and 
international logistics and distribu- 
tion and maintenance management. 

Defense Depot Operations 
Management Course 

6 Weeks Captain Phase and 
above 

Provides an introduction to the man- 
agement and operations aspects of 
DOD distribution systems with em- 
phasis on the major depot func- 
tions of receipt, storage, care, dis- 
tribution, and control of materiel. 

Logistic Support Design 
Management Course 

5 Weeks Captain Phase and 
above 

Encompasses all aspects of life cycle 
management with emphasis on a 
detailed evaluation of the engi- 
neering and logistics action neces- 
sary to field a new item of equip- 
ment and support it during its life 
cycle. A systematic approach to 
logistics. 

Army Integrated Materiel 
Systems Management 
Course 

6 Weeks Captain Phase and 
above 

Provides an introduction to the man- 
agement techniques used to control 
Army materiel during its entire 
life cycle. 

Logistics Executive 
Development Course 

19 weeks Major Phase and 
above 

Provides an in-depth, comprehensive 
overview of current management 
techniques such as ADP, ORSA, 
and behaviorial science as applied 
to logistics operations. 

Figure 2U-It 
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Section II. SPECIALTIES 

24—7. Aviation Materiel Management Specialty. 
a. The Aviation Materiel Management spe- 
cialty is a basic entry Logistics specialty which 
encompasses those positions relating to life cy- 
cle management of aviation materiel including 
aircraft engines, airframes, components, acces- 
sories, instruments, rotor blades, power trains, 
or hydraulic, mechanical, and electrical fuel 
systems. Officers in this specialty may perform 
a variety of functions related to the life cycle 
management of aviation materiel to include 
research and development, test and evaluation, 
procurement and production control, inventory 
control, storage, distribution, maintenance and 
supply. During the lieutenant and captain 
phases officers will normally serve in positions 
developing skills in at least one of these life 
cycle management functions, and in later 
phases will assume duties of wider scope in the 
management of aviation materiel. 

b. The princiapl MOS found in this specialty 
are 4420, Aircraft Supply Officer, and 4823, 
Aircraft Maintenance Officer. Other MOS re- 
lated to specific logistics functions, such as 
supply, may be included in this specialty if the 
majority of the activities are related to avia- 
tion materiel. 

c. Officers having Aviation Materiel Manage- 
ment as a specialty could expect to perform the 
following type duties: 

(1) Serve as depot aircraft supply officer, 
storage officer, or stock control officer. 

(2) Direct procurement, receipt, inspection, 
storage, maintenance, and distribution of air- 
craft supplies, repair parts, and equipment. 

(3) Serve as commander of a section, pla- 
toon, detachment, company or battalion en- 
gaged in organizational, direct or general sup- 
port level maintenance. 

(4) Serve as staff officer in a commodity 
command or higher headquarters. 

(5) Develop and improve methods and pro- 
cedures for aircraft maintenance. 

(6) Manage activities involved in the re- 
moval, installation, modification, overhaul, re- 
pair, and storage of aviation materiel. 

d. Many newly commissioned officers who are 
programmed into Aviation Materiel Management 
positions will have the opportunity of completing 
the 15-week Aircraft Maintenance Officer course 
at Ft. Eustis, Virginia. This course is designed 
to provide officers with a working knowledge of 
organizational, direct and general support air- 
craft maintenance, and a general knowledge of 

supply and maintenance management proce- 
dures as related to aviation materiel. 

e. Advanced civil schooling for officers in 
support of the Aviation Materiel Management 
specialty would be in such disciplines as logis- 
tics management, industrial management, or 
engineering management. 

/. At figure 24-5 is a Professional Develop- 
ment Guide for officers in the Aviation Mate- 
riel Management specialty. 

24-8. Communications-Electronics (C-E) Ma- 
teriel Management Specialty, a. This specialty 
is a basic entry Logistics specialty which encom- 
passes those positions relating to design, devel- 
opment, installation, operations, supply and 
maintenance of electronic and electromechani- 
cal systems associated with collecting, trans- 
mitting, storing, processing, recording, and dis- 
play of data information via all forms of 
military communications, excluding responsi- 
bility for information and data systems which 
have been otherwise assigned. 

b. The primary function of officers in the 
Communications-Electronics Materiel Manage- 
ment specialty is to provide for the reliability, 
maintainability, supportability of Communica- 
tions-Electronics materiel required by the 
Army in performance of its mission. Many Com- 
munications-Electronics materiel managers 
will find themselves in positions related to pro- 
curement and production. In such positions, 
Communications-Electronics materiel man- 
agers must be able to effect a vigorous dialogue 
with Communications-Electronics materiel de- 
signers and functional logisticians as early as 
practicable in the materiel life cycle. The over- 
riding criterion which must be considered by 
the Communications-Electronics materiel man- 
ager is that total system effectiveness depends 
on maximum availability of the system to per- 
form designated missions within minimum life 
cycle costs. This requires that the manager be 
able to implement supply and maintenance dis- 
cipline throughout the Communications-Elec- 
tronics materiel life cycle. 

c. The principal MOS in this specialty is 4825, 
Electronics Maintenance Officer. Other MOS 
related to specific logistics functions, such as 
supply, would be included in this specialty if 
the majority of the supply activities were re- 
lated to communications-electronics materiel. 

d. Officers having C-E Materiel Management 
(Fold-in page 24—9 and 24^11 to follow here will be found in the back of this pamphlet.) 
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as a specialty can expect to perform the follow- 
ing type duties. 

(1) Establish maintenance data collection 
and analysis procedures upon which improved 
maintenance programs are developed. 

(2) Establish organizational maintenance 
practices, standards, and quality control tech- 
niques. 

(3) Direct C-E supply activities. 
(4) Supervise operation of inventory control 

centers for C-E materiel. 
(5) Serve as unit C-E maintenance officer. 
(6) Conduct reviews and develop plans for 

overhaul or replacement of communication sys- 
tems, facilities, and equipment. 

(7) Serve as staff officer in support of com- 
modity management activities. 

e. Officers anticipating a C-E materiel as- 
signment may complete the 15 week Electron- 
ics Maintenance Officer Course offered at the 
US Army Southeastern Signal School at Fort 
Gordon, Georgia. The purpose of this course is 
to provide officers with the working knowledge 
needed to manage direct and general support 
maintenance operations on all types of general 
and special purpose electronic equipment. Ad- 
ditionally, each officer is provided with a back- 
ground of electrical fundamentals and an ori- 
entation on the electronic equipment presently 
in the Army’s inventory. The Basic Avionics 
Maintenance Officer Course, also taught at the 
Southeastern Signal School, is designed to pro- 
vide officers with a working knowledge of the 
Army’s supply and maintenance procedures as 
related to aircraft electronic communications, 
navigation, stabilization, and identification as- 
sociated ground tactical equipment. 

/. Advanced civil schooling in support of this 
specialty would be in such disciplines as electri- 
cal engineering, or logistics management. 

g. Many officers having a Communications- 
Electronics specialty, such as Combat C-E, will 
participate in the C-E Materiel Management 
specialty. These officers will initially be devel- 
oped within the scope of their primary C-E 
specialty; however, many will have the oppor- 
tunity of serving in a C-E materiel assignment 
during their initial development. Later, these 
officers may have C-E Materiel Management 
designated as their primary or alternate spe- 
cialty. 

h. At figure 24-6 is a Professional Develop- 
ment Guide for officers having C-E Materiel 
Management as a specialty. 

24-9. Missile Materiel Management Specialty. 
a. The Missile Materiel Management specialty 

is a basic entry logistics specialty which encom- 
passes those positions involved in the life cycle 
support of air defense, land combat, and anti- 
tank missile systems to include associated guid- 
ance, launching, handling, and test equipment. 
Positions in the Missile Materiel Management 
specialty are found at all levels of the Army 
organization from company and battalion to 
major command, and include both operations 
and staff positions. Officers in this specialty 
may perform a variety of functions related to 
Missile Materiel Management. These life cycle 
functions are research and development, test 
and evaluation, procurement and production, 
inventory control, distribution, disposal, main- - 
tenance, supply and storage. During the lieu- 
tenant and captain phases, officers will nor- 
mally serve in positions developing skills in at 
least one of these life cycle management func- 
tions, and in later phases will assume duties of 
wider scope in the management of missile ma- 
teriel. 

6. The principal MOS in this specialty is 4516,- 
Missile Maintenance Officer. Other MOS re- 
lated to specific logistics functions, such as 
supply, would be included in this specialty if 
the majority of the supply activities were re- 
lated to missile materiel. 

c. Officers having Missile Materiel Manage- 
ment as a specialty could expect to perform the 
following type duties: 

(1) Command or serve as staff officer of unit 
or activity engaged in direct or general support 
maintenance of missile materiel. 

(2) Develop and implement plans, policies 
and procedures relating to maintenance and 
supply of missile materiel. 

(3) Serve as commodity manager for missile 
materiel at Corps or Theater headquarters and 
Materiel Management Centers. 

(4) Plan and direct storage, maintenance, 
calibration, salvage, classification and disposi- 
tion activities related to missile materiel. 

(5) Command or serve as staff officer of 
general logistics support unit. 

d. Newly commissioned officers scheduled for 
a missile materiel assignment may complete 
the 15 week Missile Maintenance Officer course 
at the US Army Missile and Munitions School, 
Redstone Arsenal, Alabama. The purpose of 
this course is to provide each officer with a 
general knowledge of the duties performed by 
missile maintenance unit commanders and 
staff officers and to provide a working knowl- 
edge of maintenance procedures, the supply 
system, repair parts management and test and 
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checkout procedures of missile systems and 
associated equipment. During the later years 
of the captain phase and during the major or 
lieutenant colonel phases, officers scheduled 
for assignments related to missile materiel, 
including special and conventional ammunition 
as pertains to missiles, may complete the Am- 
munition and Missile Maintenance Officer 
course of approximately 8 weeks at Redstone 
Arsenal. This course provides officers with a 
general knowledge of doctrine, plans, policies, 
and procedures relative to combat service sup- 
port of ammunition and missile systems. 

e. Advanced civil schooling in support of this 
specialty would be in such disciplines as guided 
missile engineering, electrical engineering, nu- 
clear engineering, or industrial engineering. 

/. At figure 24-7 is a Professional Develop- 
ment Guide for officers in the Missile Materiel 
Management specialty. 

24-10. Chemical Specialty, a. The Chemical 
specialty is a basic entry logistics specialty 
which encompasses those positions involved in 
the life cycle management of chemical materiel, 
and staff positions requiring knowledge of 
Chemical, Biological, and Radiological (CBR) 
operations and systems to include employment, 
logistical support, defensive equipment and 
techniques, fallout prediction, surveying and 
monitoring procedures, battlefield survival 
techniques, and the intelligence aspects of CBR 
operations. Additionally, officers may volun- 
teer for service in the explosive ordnance dis- 
posal field. Positions in this specialty are found 
at all levels of the Army organization. Officers 
involved in the life cycle management aspects 
of this specialty may perform a variety of func- 
tions as related to chemical materiel. These are 
research and development, test and evaluation, 
procurement and production, inventory con- 
trol, storage, distribution, maintenance, dis- 
posal, and supply. During the lieutenant and 
captain phases officers will normally perform 
in a number of assignments each requiring the 
development of skills in a different functional 
area. In later phases, officers will perform du- 
ties requiring the integration of skills devel- 
oped in earlier phases. 

b. The principal MOS included in this spe- 
cialty are 7319, Chemist; 7315, Chemical Com- 
bat Service Support Officer; 7314, Chemical 
Staff Officer; 7300, Chemical Engineer; 7360, 
Chemical Munition Development Officer; and 
7318, Organic Chemist. Other MOS related to 
specific logistics functions, such as supply, 
would be included in this specialty if the major- 
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ity of the supply activities were related to 
chemical materiel. 

c. Officers having Chemical as a specialty 
could expect to perform the following type du- 
ties: 

(1) Advising the commander on plans for 
security and protective measures to be em- 
ployed to minimize effectiveness of enemy 
chemical, biological and radiological attack. 

(2) Establish and control supply activities 
relating to chemical materiel. 

(3) Evaluate chemical, biological, and ra- 
diological technical intelligence data. 

(4) Plan decontamination operations. 
(5) Command chemical combat service sup- 

port unit. 
(6) Develop, analyze, or study chemical 

compounds, or supervise a laboratory involved 
in such studies. 

(7) Develop, design, test and analyze new 
types of chemical munitions. 

(8) Serve as Explosive Ordnance Disposal 
(EOD) officer. 

(9) Serve as Project Manager for selectéd 
items. 

d. Many newly commissioned officers sched- 
uled for assignment in the Chemical specialty 
will have the opportunity of completing a 6- 
week CBR Staff Officer Course at the USA 
Ordnance School, Aberdeen, Maryland. The 
purpose of this course is to provide each officer 
with a general knowledge of the technical as- 
pects of CBR operations to include medical, 
logistical, and intelligence aspects. Those offi- 
cers volunteering for EOD duty will attend the 
13 week Explosive Ordnance Disposal Course. 
The first phase of this course at Redstone 
Arsenal, Alabama, will qualify officers in detec- 
tion, sampling, first aid, decontamination, han- 
dling and disposal of chemical agents found in 
unexploded ordnance. The second phase at the 
US Naval Explosive Ordnance Disposal School, 
Indian Head, Maryland, qualifies officers to 
locate, detect, evaluate, render safe, dispose of, 
recover, and destroy conventional unexploded 
ordnance. Officers anticipating an assignment 
where escort duties are performed may com- 
plete a Technical Escort Course at Redstone 
Arsenal. This course provides officers with a 
working knowledge of technical escort func- 
tions, materiel requiring escort, physiological 
effects of CBR materials, and the characteris- 
tics and shipping configuration of CBR con- 
tainers, munitions and other hazardous mate- 
riel. 

e. Advanced civil schooling in support of this 
specialty would be in such disciplines as chem- 

(Fold-in pages 21-15 and 24—17 to follow here will be found in the back of this pamphlet.) 
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istry, chemical engineering, nuclear physics, 
biology, industrial management, nuclear engi- 
neering, and bacteriology. 

f. At figure 24-8 is a Professional Develop- 
ment Guide for officers having Chemical as a 
specialty. 

24—11. Munitions Materiel Management Spe- 
cialty. a. The Munitions Materiel Management 
specialty is a basic entry logistics specialty 
which encompasses those positions involved in 
the life cycle support of munitions materiel, to 
include conventional and nuclear munitions 
and warheads, and associated maintenance, 
test and handling equipment. Also included in 
this specialty are positions relating to detec- 
tion, identification, rendering safe, recovery, or 
destruction of hazardous US and foreign muni- 
tions. Positions in this specialty are found at all 
levels of the Army organization, involving both 
operational and staff activities. Officers in this 
specialty may perform a variety of functions 
relating to life cycle support of munitions mate- 
riel. These life cycle functions include research 
and development, test and evaluation, procure- 
ment and production, inventory control, distri- 
bution, maintenance, supply, storage and dis- 
posal. During the lieutenant and captain 
phases officers dn this specialty will normally 
be assigned to positions requiring the develop- 
ment of skills in one or more closely related 
functional areas. In the later phases of develop- 
ment, officers will assume duties of a wider 
scope in the management of munitions materiel 
requiring the integration of skills developed in 
earlier phases. 

b. The principal MOS in this specialty are 
4514, Conventional Ammunition Officer; 4517, 
Special Ammunition Officer; 9224, Explosive 
Ordnance Disposal Officer; and 7320, Munitions 
Production Officer. Other MOS related to spe- 
cific logistics functions, such as supply, would 
be included in this specialty if the majority of 
the supply activities were related to munitions 
materiel. 

c. Officers having Munitions Materiel Man- 
agement as a specialty could expect to perform 
the following type duties: 

(1) Command or serve as a staff officer in a 
unit engaged in direct or general support of 
conventional or special ammunition. 

(2) Plan and direct establishment of ammu- 
nition supply points. 

(3) Direct the receipt, storage, surveillance, 
maintenance, modification, conversion, testing 
and assembly of special ammunition. 

(4) Direct the recovery, collection, inspec- 
tion and segregation of damaged, abandoned or 
captured conventional ammunition and recom- 
mend appropriate disposition. 

(5) Advise the commander on matters relat- 
ing to management and utilization of muni- 
tions materiel. 

(6) Command a detachment engaged in lo- 
cating, rendering safe, removing and subse- 
quently disposing or salvaging unexploded ord- 
nance items of a nuclear or non-nuclear nature. 

(7) Direct or coordinate activities of manu- 
facturing plants engaged in the production of 
munitions. 

(8) Serve as project manager for selected 
items. 

d. During the lieutenant phase, newly com- 
missioned officers may complete one or two of 
several specialty courses. These are the Ammu- 
nition Officer Course, the Explosive Ordnance 
Disposal Course, the Nuclear Weapons Disposal 
Course, Special Ammunition Officer Course and 
the Technical Escort Course. During the cap- 
tain, major and lieutenant colonel phases 
officers may complete the Ammunition and Mis- 
sile MunitionsCourse. 

(1) The Ammunition Officer Course is an 8 
week school offered at the US Army Missile 
and Munitions School, Redstone Arsenal, Ala- 
bama. This course is designed to provide offi- 
cers with a working knowledge of the organiza- 
tion and management of ammunition supply 
installations, and thé procedures involved in 
the receipt, storage, maintenance, and issue of 
ammunition and guided missiles to include a 
general knowledge of nuclear weapons. 

(2) The Explosive Ordnance Disposal 
Course at the US Naval Explosive Ordnance 
Disposal School, Indian Head, Maryland is an 
11 week course designed to qualify officers to 
locate, detect, evaluate, render safe, dispose of, 
recover, and destroy conventional unexploded 
ordnance. Only volunteers may be sent to this 
course. 

(3) The Nuclear Weapons Disposal Course 
lasting 6 weeks is offered at the US Naval 
Explosive Ordnance Disposal School at Indian 
Head, Maryland and is designed to provide 
officers with the skills necessary to dispose of 
unexploded nuclear weapons. Only officers who 
have volunteered for Explosive Ordnance Dis- 
posal duty may be sent to this course. 

(4) The Special Ammunition Officer Course 
taught at Redstone Arsenal provides the offi- 
cer with a working knowledge in the technical 
supervision and administration of nuclear 
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weapons assembly, maintenance, and logistical 
support. 

(5) Officers anticipating an assignment 
where escort duties are performed may com- 
plete the Technical Escort Course. This course 
provides officers with the skills necessary to 
serve as escort officer for munitions and other 
hazardous materials during shipment. 

(6) During the captain or major phases, 
officers may complete the Missile and Muni- 
tions Officer Course conducted by the Missile 
and Munitions School, Redstone Arsenal, Ala- 
bama. This course provides officers with a gen- 
eral knowledge of doctrine, plans, policies, and 
procedures relating to combat service support 
ammunition and missile systems. 

(7) Field grade officer refresher courses are 
offered in the EOD field and may be attended 
by officers scheduled for EOD duties. 

e. Advanced civil schooling in support of this 
specialty would be in such disciplines as indus- 
trial management, explosive engineering, 
guided missile engineering, nuclear engineer- 
ing, chemistry or chemical engineering. 

/. At figure 24-9 is a Professional Develop- 
ment Guide for officers in the Munitions Mate- 
riel Management specialty. 

24-12. Armament Materiel Management Spe- 
cialty. a. Armament Materiel Management is a 
basic entry logistics specialty which encompas- 
ses those positions involved in the life cycle 
management of armament materiel including 
artillery and infantry weapons, gun type arma- 
ment for aircraft, and fire control equipment 
for weapons and vehicles for which the predom- 
inant requirement is firepower; i.e., self propel- 
led artillery, tanks, and tank-like vehicles. Also 
included are related tools and equipment used 
in Army maintenance shops. Positions in this 
specialty are found at all levels of the Army 
organization. Officers in this specialty may per- 
form a variety of functions related to life cycle 
management of armament materiel to include 
research and development, testing and evalua- 
tion, procurement and production, inventory 
control, storage, distribution, maintenance and 
supply. During the lieutenant and captain 
phases, officers will normally have a number of 
assignments, each developing skills in one of 
the life cycle management functions, while in 
later phases officers will frequently occupy po- 
sitions requiring the integration of skills devel- 
oped in earlier phases. 

b. The principal MOS in this specialty is 4808, 
Armament Maintenance and Repair Officer. 
Other MOS related to specific logistics func- 

tions are also included in this specialty if the 
duties performed are primarily related to ar- 
mament materiel. 

c. Officers having Armament Materiel Man- 
agement as a specialty could expect to perform 
the following type duties: 

(1) Supervise direct support, general sup- 
port and depot maintenance of field and air 
defense artillery, small arms, and fire control 
equipment or direct manufacture of weapons 
and components in the arsenal system. 

(2) Develop plans, policies, procedures, and 
doctrine relating to supply and maintenance of 
armament material. 

(3) Supervise implementation of supply 
management procedures related to armament 
materiel at inventory control centers and de- 
pots. 

(4) Plan and direct storage, maintenance, 
salvage, clássification and disposition activities 
related to armament materiel. 

(5) Serve as commander or staff officer of a 
general logistics support unit. 

(6) Serve as Project Manager for new weap- 
ons systems. 

d. During the lieutenant phase of profes- 
sional development, many newly commissioned 
officers will have the opportunity of completing 
the 10-week Armament Maintenance and Re- 
pair Officer Course at the US Army Ordnancé 
School, Aberdeen Proving Ground, Maryland. 
The purpose of this course is to provide officers 
with a working knowledge of field maintenance 
organizations, Army maintenance and supply 
systems as related to armament materiel, and 
an understanding of maintenance battalion op- 
erations. Officers programmed for an assign- 
ment requiring armament skills related to air- 
craft weapons systems may complete the 
Aircraft Armament Maintenance Supervisor 
Course, also conducted by the US Army Ord- 
nance School. This course provides selected of- 
ficers with a working knowledge in the opera- 
tion, functioning, installation/removal, in- 
spection/testing, trouble-shooting and repair of 
all aircraft armament subsystems. 

e. Advanced civil schooling in support of the 
Armament Materiel Management specialty 
would be in one of the following disciplines: 
mechanical engineering, hydraulic engineer- 
ing, metallurgical engineering, industrial en- 
gineering, industrial management. 

/. At figure 24-10 is a Professional Develop- 
ment Guide for officers in the Armament Mate- 
riel Management specialty. 

(Fold-in pages 24-21 and 24—23 to follow here will be found in the back of this pamphlet.) 
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24—13. Tank and Ground Mobility Materiel 
Management Specialty, a. Tank and Ground 
Mobility Materiel Management is a basic entry 
logistics specialty which encompasses those po- 
sitions relating to the life cycle management of 
tank and ground mobility equipment including 
tracked, wheeled, and general purpose vehicles. 
Positions in this specialty are found at all lev- 
els of the Army from company and battalion to 
major command. Officers in this specialty may 
perform a variety of life cycle functions relat- 
ing to tank and ground mobility materiel. 
These functions include research and develop- 
ment, test and evaluation, procurement and 
production, inventory control, distribution, 
maintenance, supply, storage, and disposal. 
Normally, officers in the lieutenant and cap- 
tain phases will serve in a number of assign- 
ments, each developing skills in a different 
functional area. In the later phases, officers 
will perform duties requiring the integration of 
the skills developed in earlier phases. 

b. The principal MOS included in this spe- 
cialty is 0600, Motor Officer. Many positions 
identified by MOS 4815, Mechanical Mainte- 
nance Officer, are also included. Other MOS 
related to specific logistics functions, such as 
supply, would be included in this specialty if 
the majority of the supply activities related to 
tank and ground materiel. 

c. Officers having Tank and Ground Mobility 
Materiel Management as a specialty can expect 
to perform the following type duties: 

(1) Direct organizational maintenance ac- 
tivities within a unit to include assignment, 
classification, diagnosis of malfunction, repair, 
replacement of parts, overhaul of components, 
assembly, testing, and final inspection. 

(2) Supervise the reconditioning of equip- 
ment. 

(3) Plan the maintenance support of new 
materiel items. 

(4) Supervise supply operations in support 
maintenance activities. 

(5) Command or serve as staff maintenance 
officer of units engaged in providing direct 
support, general support, or depot maintenance 
of tank and ground mobility materiel. 

(6) Advise commander and staff elements of 
maintenance policies, plans, and programs. 

(7) Serve as Project Manager for selected 
items. 

d. During the lieutenant phase, newly com- 
missioned officers may have the opportunity of 
completing the Maintenance or Mechanical 
Maintenance Officer Courses conducted by the 

US Army Ordnance School, Aberdeen Proving 
Ground, Maryland. Both courses are 8 weeks in 
duration. The Maintenance Officer Course pro- 
vides officers with a knowledge of maintenance 
management, organizational maintenance 
management, and support maintenance opera- 
tions and management related to Army mate- 
riel in general. The Mechanical Maintenance 
Course provides the officer with similar knowl- 
edge but related to mechanical materiel. The 
Motor Officer Course offered by the US Army 
Armor School at Fort Knox, Kentucky provides 
officers with a working knowledge of adminis- 
trative and technical procedures, techniques, 
and data necessary to advise, direct, or super- 
vise organizational maintenance at unit level. 

e. Advanced civil schooling in support of this 
specialty would be in such disciplines as me- 
chanical engineering, automotive engineering, 
electrical engineering, industrial engineering 
or industrial management. 

/. At figure 24-11 is a Professional Develop- 
ment Guide for officers having Tank and 
Ground Mobility Materiel Management as a 
specialty. 

24-14. Construction and Marine Materiel 
Management Specialty, a. The Construction 
and Marine Materiel Management specialty is 
a basic entry logistics specialty which encom- 
passes those positions related to research and 
development, test and evaluation, procurement 
and production, inventory control, distribution, 
disposal, maintenance, supply, and storage of 
construction and marine materiel. Construc- 
tion and marine materiel includes barriers and 
bridging, water purification equipment, con- 
struction equipment to include cranes, earth 
augers, power rollers, well drilling equipment, 
and materiel handling equipment, and marine 
and amphibious equipment. 

b. The principal MOS included in this spe- 
cialty are 7211, Marine Hull Maintenance Offi- 
cer, and 7221, Marine Engine Maintenance Of- 
ficer. Also included are positions in MOS 4200, 
Supply and Service Officer, that relate to con- 
struction and marine materiel. Other MOS re- 
lated to specific logistics functions, such as 
maintenance, would be included in this spe- 
cialty if the majority of the supply activities 
were related to construction or marine mate- 
riel. 

c. Officers having Construction and Marine 
Materiel as a specialty can expect to perform 
the following type duties: 

(1) Direct procurement, receipt, storage, is- 
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sue, and accounting for construction supplies, 
equipment, spare parts, and assemblies. 

(2) Control inventories of construction ma- 
teriel at Army Depots. 

(3) Direct warehouse storage of marine and 
construction supplies. 

(4) Serve as staff officer in a commodity 
command. 

(5) Implement policies and procedures re- 
lating to repair and maintenance activities. 

(6) Plan and direct alterations, conversions, 
maintenance, repair, and salvage of hulls and 
superstructures of Army vessels. 

(7) Prepare specifications and designs for 
conversion or repair of marine engines and 
equipment. 

d. Newly commissioned officers may complete 
the Harbor Craft Engine Operations Course 
conducted by the US Army Transportation 
School, Fort Eustis, Virginia. This course pro- 
vides officers with a general knowledge of the 
operations and maintenance of engines and 
auxiliary machinery, and pipefitting and ship- 
fitting techniques. Officers not completing this 
course will be considered for the Maintenance 
Officer Course. This 8-week course conducted 
by the US Army Ordnance School, Aberdeen 
Proving Ground, Maryland provides officers 
with an introduction to maintenance manage- 
ment, general and direct support maintenance 
operations, and an understanding of The Army 
Maintenance Management System (TAMMS). 

e. Officers desiring advanced civil schooling 
in support of this specialty should consider 
pursuing a degree in logistics management. 

/. At figure 24-12 is a Professional Develop- 
ment Guide for officers having Construction 
and Marine Materiel Management as a spe- 
cialty. 

24—15. POL Management Specialty, a. The Pe- 
troleum, Oil, and Lubricant (POL) Management 
specialty is a basic entry logistics specialty 
which encompasses those positions relating to 
procurement, storage, in-storage surveillance 
(testing), accounting, handling, distribution, 
and disposal of POL items. POL items include 
all lubricants and fuels, both bulk and pack- 
aged, used in support of the Army mission. 
Positions in this specialty are found at all lev- 
els of the Army structure from company and 
battalion to major command, with positions in 
joint activities as well. 

b. The primary MOS in this specialty is 4960, 
Petroleum Products Supply Officer. Other MOS 
related to specific logistics functions, such as 
supply, would be included in this specialty if 

the majority of the supply activities were re- 
lated to POL. 

c. Officers having POL Management as a 
specialty can expect to perform the following 
type duties: 

(1) Prepare plans and policies for the supply 
and distribution of petroleum products. 

(2) Direct operation of base or mobile labo- 
ratories engaged in inspection and testing of 
petroleum products. 

(3) Establish depots, tank farms, and sup- 
ply points for POL products in support of field 
operations. 

(4) Plan and direct the operation and main- 
tenance of POL pipeline distribution systems. 

(5) Direct operation of fuel dispensing sys- 
tems and bulk storage facilities. 

(6) Resolve technical problems related to 
determination, estimation, computation and 
analysis of requirements. 

(7) Contract for storage and handling of 
government owned fuel. 

d. Newly commissioned officers scheduled for 
a POL specialty assignment will in most cases 
complete the 13-week Petroleum Officer Course 
conducted by the US Army Quartermaster 
School, Ft. Lee, VA. The purpose of this course 
is to provide officers with a working knowledge 
of functions, duties, and responsibilities of pe- 
troleum supply and laboratory techniques. Ad- 
ditionally, the supply of POL in a combat zone, 
to include terminal and pipeline operations, is 
covered. 

e. Officers desiring advanced civil schooling 
in support of this specialty should pursue an 
advanced degree in petroleum management, 
petroleum engineering, or logistics manage- 
ment. 

/. As stated in section I, officers may choose 
their alternate specialty from a number of spe- 
cialties; however, officers having POL Manage- 
ment as a primary specialty should consider 
requesting Procurement or Supply Manage- 
ment as an alternate specialty. Since many 
colonel requirements in the POL field require a 
background in procurement, a POL/procure- 
ment combination is highly desirable. The ben- 
efit of a POL/Supply Management background 
results primarily from the opportunity afforded 
to master Army logistical doctrine, concepts, 
and planning which ultimately will have a di- 
rect impact on the petroleum field. 

g. At figure 24-13 is a Professional Develop- 
ment Guide for officers having POL Manage- 
ment as a specialty. 
24—16. Food Management Specialty, a. The 
Food Management specialty is a basic entry 

(Fold-in pages 24—27, 24—29 and 24-31 to follow here will be found in the back of this pamphlet.) 
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logistics specialty which encompasses those po- 
sitions relating to the direction of research, 
development, test, evaluation, and procure- 
ment of food and allied equipment; determina- 
tion of food requirements, receipt, storage, is- 
sue, accounting and disposal of subsistence 
items, and supervision of food service activities 
within a command. Also included in this spe- 
cialty are those positions related to the opera- 
tion of the worldwide commissary network to 
include procuring, storing, issuing, selling, and 
accounting for subsistence supplies. Positions 
in this specialty are found at all levels of the 
Army from company and battalion to major 
command, with positions in joint activities as 
well. 

b. The primary MOS in this specialty are 
4130, Subsistence Officer; 4114, Food Advisor; 
4120, Bakery Officer; and 4223, Commissary 
Officer. Other MOS related to specific logistics 
functions, such as supply, would be included in 
this specialty if the majority of the supply 
activities were related to subsistence items. 

c. Officers having Food Management as a 
specialty can expect to perform the following 
type duties: 

(1) Plan and coordinate command food pro- 
grams. 

(2) Conduct studies relating to individual 
food preference, food requirements, food con- 
servation, dining facility operations, and menu 
planning. 

(3) Supervise issue of rations or subsistence 
supplies to field ration dining facilities and 
related activities. Supervise receipt, storage 
and distribution of food r.t wholesale and retail 
levels to include cold stores, Class I Supply 
Points, and issue commissaries. 

(4) Monitor execution of purchase con- 
tracts. 

(5) Manage the operation of commissary 
stores. 

(6) Supervise the requisitioning of subsist- 
ence supplies from depots and market centers. 

(7) Monitor as directed the acquisition of 
subsistence items for use in the Military Assist- 
ance Program and other government controlled 
programs. 

(8) Commissary management at intermedi- 
ate, major command and DA level. 

d. Newly commissioned officers scheduled for 
a subsistence related assignment may complete 
one of several specialty courses. The 13 week 
Subsistence Officer Course conducted at the US 
Army Quartermaster School, Ft. Lee, Virginia 
provides attending officers with a working 
knowledge of the policies, principles, standards, 

and techniques involved in the management of 
subsistence operations to include subsistence 
procurement procedures. The 7-week Commis- 
sary Operations Course provides officers with a 
working knowledge of commissary operations 
to include accounting procedures, merchandis- 
ing techniques, and inventory control. The 12- 
week Food Advisor/Technician Course provides 
officers with a working knowledge of the func- 
tions of dining facility management, nutrition 
and menu planning, theory and principles of 
food preparation, and operation of field dining 
facilities. 

e. Advanced civil schooling in support of the 
Food Management specialty would be in such 
disciplines as food technology, or food market- 
ing and distribution. 

/. Officers having this specialty designated as 
their primary specialty should consider re- 
questing Logistics Services or Procurement as 
their alternate specialty, although they are 
free to request any specialty listed in section I. 
The benefit of a Food Management/Procure- 
ment combination is that many senior officer 
positions in Food Management require a back- 
ground in procurement. The benefit of a Food 
Management/Logistics Services combination 
derives from the opportunity to gain an over- 
view of Army-wide logistical service doctrine, 
concepts and planning which ultimately have a 
direct impact on subsistence. 

ff. At figure 24-14 is a Professional Develop- 
ment Guide for officers having Food Manage- 
ment as a specialtv. 

24-17. General Troop Support Materiel Man- 
agement Specialty, a. General Troop Support 
Materiel Management is a basic entry logistics 
specialty which encompasses those positions 
relating to research and development, testing 
and evaluation, procurement, storage, han- 
dling and distribution of clothing, individual 
equipment and general supplies to include tex- 
tiles, footwear, helmets, body armor, bedding, 
tentage, canvas equipment, and Class II sup- 
plies. Also included in this specialty are posi- 
tions related to the aerial delivery of supplies 
and equipment and the inspection, cleaning, 
repair, testing, supply, packing, rigging and 
storage of air drop materiels. Positions in this 
specialty are found at all levels of the Army 
from company and battalion to HQDA, with 
positions in joint activities as well. 

b. The principal MOS found in this specialty 
is 4820, Parachute Maintenance and Aerial 
Supply. Also included are those positions in 
MOS 4201, Supply Management Officer, and 
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4200, Supply and Service Officer that relate to 
general troop support materiel. 

c. Officer having General Troop Support Ma- 
teriel Management as a specialty can expect to 
perform the following type duties: 

(1) Direct rigging of supplies and equip- 
ment for aerial delivery, utilizing all types of 
aerial delivery containers, heavy drop kits, and 
cargo parachutes. 

(2) Direct and supervise recovery of aerial 
delivered equipment and supplies. 

(3) Monitor the movement of supplies in 
support of the Military Assistance Program 
and programs of other Federal Civil agencies. 

(4) Formulate plans for and coordinate re- 
ceipt, storage, and issue of general supplies. 

(5) Participate in development and testing 
of textiles. 

(6) Direct the cataloging, determination of 
requirements, distribution, overhaul, and dis- 
posal of materiel. 

(7) Manage the operation of retail clothing 
stores. 

d. Newly commissioned officers scheduled for 
a General Troop Support Materiel assignment 
may complete one of two courses. The Para- 
chute Maintenance and Aerial Supply Officer 
Course conducted by the US Army Quarter- 
master School, Ft. Lee, Virginia is designed to 
prepare commissioned officers to supervise the 
packing, repair, and maintenance of personnel 
and cargo parachutes and airdrop equipment; 
the rigging and loading of cargo in an aircraft; 
and the recovery of parachutes and airdrop 
equipment. Officers attending this course are 
required to be qualified parachutists. The other 
course available to officers in this specialty is 
the Army Supply Management Officer Course, 
also taught at Ft. Lee. This course provides 
each officer with a working knowledge of sup- 
ply policies and procedures applicable to all 
classes of supply and a general knowledge of 
the operation of the Army supply system. 

e. Officers desiring advanced civil schooling 
in support of this specialty should pursue the 
following disciplines: logistics management or 
textile engineering. 

/. As stated in section I, officers may choose 
their alternate specialty from a number of spe- 
cialties; however, officers with General Troop 
Support Materiel Management as one of their 
specialties should consider requesting either 
Supply Management or Procurement as their 
alternate specialty. In many cases officers hav- 
ing one of these as an alternate specialty will 
be able to have assignments which concur- 

rently utilize the skills developed in both their 
primary and alternate specialties. 

g. At figure 24-15 is a Professional Develop- 
ment Guide for officers having General Troop 
Support Materiel Management as a specialty. 

24—18. Traille Management Specialty, a. The 
Traffic Management specialty is a basic entry 
logistics specialty which encompasses those po- 
sitions related to the planning, coordination, 
and control of movement of personnel, personal 
property, and equipment on commercial and 
military transport systems. Positions in the 
Traffic Management specialty are in all com- 
missioned officer grades. Most are located in 
major command headquarters, installation and 
depot staffs and with movement control units 
overseas. Positions are found in both opera- 
tional and staff activities within both Army 
and joint staffs. 

b. The principal MOS found in this specialty 
are 2640, Troop Movement Officer; 0693, Trans- 
portation Traffic Management Officer; 0694, 
Transportation Movement Officer; and 0612, 
Field Transportation Officer. 

c. Officers having Traffic Management as a 
specialty can expect to perform the following 
type duties: 

(1) Command Transportation Movement 
Control units in a theater of operations with 
responsibility for planning, programing, and 
controlling personnel and cargo movements 
within a geographic area. 

(2) Serve as transportation staff officers in 
analyzing transport mode, capabilities, net- 
works and facilities. 

(3) Establish policies and procedures for the 
shipment of cargo by commercial or military 
container and insure the efficient use of con- 
tainers. 

(4) Supervise activities involved in the 
packing, crating, marking, and documentation 
of cargo for shipment by all transportation 
modes. 

(5) Determine proper fares, charges, rules, 
regulations, and services in conjunction with 
the movement of personnel and cargo by com- 
mercial transportation. 

d. Newly commissioned officers programed 
for a traffic management assignment may com- 
plete the Installation Traffic Management 
course conducted by the US Army Transporta- 
tion School, Ft Eustis, Virginia. This 5-week 
course provides officers with a working knowl- 
edge of commercial and military traffic func- 
tions, and a general knowledge of transporta- 

(Fold-in pages 24—35 and 24—37 to follow here will be found in the back of this pamphlet.) 
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tion functions at installation level. During the 
captain or major phases, officers may complete 
the 4-week Defense Advanced Traffic Manage- 
mënt course, also conducted by the Transporta- 
tion School. This course provides advanced 
training for officers involved in traffic manage- 
ment activities. 

e. Officers desiring advanced civil schooling 
in support of the Traffic Management specialty 
should pursue a degree in one of the following 
disciplines: transportation management, 'or 
economics (Foreign Trade). 

/. At figure 24-16 is a Professional Develop- 
ment Guide for officers in the Traffic Manage- 
ment specialty. 

24—19. Märine and Terminal Operations Spe- 
cialty. a. Marine and Terminal Operations is a 
basic entry specialty which encompasses those 
positions related to the management and oper- 
ation of the Army’s worldwide terminal and 
port facilities and watercraft units. Positions in 
this specialty áre found at all levels of Army 
organization, and include both operational and 
staff activities. 

b. The principal MOS found in this specialty 
are 0801, Harbormaster; 0804, Cargo Officer; 
0815, Port Operations Officer; 0825, Harbor 
Craft Unit Commander; and 0668, Amphibious 
Craft Officer. 

c. Officers having Marine and Terminal Oper- 
ations as á specialty could expect to perform 
the following type duties: 

(1) Supervise terminal operations to include 
directing cargo loading aboard ships, the opera- 
tion of intransit storage areas, cargo account- 
ing and documentation, and port facilities man- 
agement. 

(2) Command and control the operation of 
watér transportation equipment assigned to a 
port. 

(3) Program and supervise the movement of 
troops and cargo through ports and terminals. 

(4) Participate in the development of equip- 
ment, organization, and doctrine to support 
transportation missions in terminal operations. 

(5) Determine throughput capacity of ter- 
minal facilities. 

(6) Command boat units in overseas areas 
providing support to forces in logistical over 
the shore or by coastal and inland waterway 
delivery. 

(7) Command transportation units engaged 
in loading, unloading, or transferring cargo at 
rail, air, highway and ocean terminals. 

d. Newly commissioned officers programed 
for a Marine and Terminal Operations assign- 
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ment may complete the 8-week Cargo Officer 
course conducted by the US Army Transporta- 
tion School, Ft Eustis, Virginia. This course 
provides officers with a working knowledge of 
cargo planning procedures, terminal organiza- 
tion and operating procedures, and the princi- 
ples of combat loading. * 

e. Officers desiring advanced civil schooling 
in support of the Marine and Terminal Opera- 
tions specialty should pursue a degree in either 
transportation management or logistics man- 
agement. 

/. At figure 24-17 is a Professional 'Develop- 
ment Guide for officers in the Marine ând Ter- 
minal Operations specialty. 

i 
24-20. Highway and Rail Operations Spe- 
cialty. a. The Highway and Rail Operations 
specialty is a basic entry specialty which en- 
compasses those positions related to the move- 
ment of personnel and cargo by highway or 
rail. It includes both operation and manage- 
ment of the two transport modes. Highway and 
rail transport plays an important part in sus- 
taining the viability of the Army’s supply lines. 
Both modes are employed in active theaters 
from ports to initial depots, with highway ele- 
ments being additionally involved in delivery of 
materiel to the ultimate user. Currently rail 
units are located only in the Army reserve 
force structure; however, officers possessing 
expertise in this field are needed to provide 
interface between the Army and commercial 
carriers both overseas and in the United 
States. 

b. The principal MOS included wiïhin this 
specialty are MOS 0660, Highway Transport 
Officer; 0615, Highway Traffic Engineer; and 
0609, Highway Transport Planning Officer. 

c. Officers having Highway and Rail Opera- 
tions as a specialty can expect to perform the 
following type duties: 

(1) Command truck unit, car unit, or admin- 
istrative motor pool to include truck terminal 
and trailer transfer points in overseas areas 
and in the United States. 

(2) Direct highway transport or motor pool 
operations to include related maintenance, sup- 
ply, and employment. 

(3) Plan for the utilization of highways and 
motor transport equipment. 

(4) Conduct studies related to traffic opera- 
tions with the objective of improving traffic 
flow. 

(5) Supervise hauling of cargo and move- 
ment of personnel by motor transport. 

d. Officers desiring advanced civil schoolinp' 
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in support of this specialty should pursue a 
degree in one of the following disciplines: trans- 
portation management or logistics manage- 
ment. 

e. At figure 24-18 is a Professional Develop- 
ment Guide for officers in the Highway-Rail 
Operations specialty. 

24—21. Maintenance Management Specialty, a. 
Maintenance Management is an advanced en- 
try logistics specialty which encompasses— 

(1) Positions related to the actual mainte- 
nance (inspection, testing, service, repair, over- 
haul and reclamation) of materiel items that, 
when taken together, cannot be associated with 
a single commodity or commodity grouping. 

(2) Positions related to formulation and re- 
view of overall maintenance plans, programs, 
and policies designed for implementation at 
HQDA or subordinate headquarters with the 
objective of promoting logistics readiness by 
improved maintenance effectiveness. 

b. Many officers will have the opportunity of 
serving in positions associated with the Main- 
tenance"Management specialty while in the 
grades oí lieutenant and captain. The experi- 
ence gained in such positions will be of benefit 
to officers pursuing Maintenance Management 
as a specialty; however, previous experience is 
not required of those officers requesting Main- 
tenance Management as a specialty. Similarly, 
officers with previous maintenance experience 
are not Required to request Maintenance Man- 
agement solely because of their experience. 

c. Priricipal MOS included in this specialty 
are 4011,' Maintenance Staff Officer and 4803, 
Maintenance Officer. 

d. Officers having Maintenance Management 
as a specialty can expect to perform the follow- 
ing type duties: 

(1) Command or serve as staff maintenance 
officer of units engaged in direct support, gen- 
eral support, and depot maintenance of Army 
materiel. 

(2) Sèrve as staff maintenance officer and 
coordinate all maintenance activities of a com- 
mand. 

(3) Plan for mobilization maintenance and 
logistic readiness. 

(4) Supervise the career programs and 
training of maintenance personnel. 

(5) Assist in review of maintenance support 
planning for new items of materiel. 

(6) Monitor effectiveness of the Army Main- 
tenance Management System. 

(7) Manage CONUS installation mainte- 
nance activities. 

(Fold-in pages 24-41, 24-43, 24-45 and 24-47 to 

e. Officers with Maintenance Management as 
a specialty may complete one or more courses 
appropriate to mid-career level instruction. 
These are the Maintenance Officer Course, 
Maintenance Management Course, Defense 
Maintenance Management Information Sys- 
tems Course, and the Defense Industrial Main- 
tenance Management Course. 

(1) The 8-week Maintenance Officer Course 
conducted by the US Army Ordnance School at 
Aberdeen Proving Ground, Maryland serves to 
provide the non-logistics branch officer, and 
the logistic branch officer with limited experi- 
ence in maintenance management, with a gen- 
eral knowledge of the Army Maintenance Sys- 
tem with emphasis on organizational and 
support maintenance operations. 

(2) The 6-week Maintenance Management 
Course at the US Army Logistics Management 
Center, Ft. Lee, Virginia is designed to provide 
the mid-level manager with knowledge relating 
to formulation and implementation of plans, 
programs, and budgets as they relate to main- 
tenance, control systems, control techniques 
and management of maintenance operations. 

(3) The 3-week Defense Maintenance Man- 
agement Information Systems Course offered 
at the Air Force’s School of Systems and Logis- 
tics at Wright Patterson AFB, Ohio is designed 
to provide the mid-leyel manager with knowl- 
edge related to collection, analysis, and utiliza- 
tion of maintenance data generated by the 
Department of Defense maintenance manage- 
ment systems. Emphasis is placed on analytical 
appraisal of field maintenance data. 

(4) The 4-week Defense Industrial Mainte- 
nance Management Course, also conducted by 
the USAF School of Systems and Logistics, is 
designed to provide professional development 
for mid-level managers involved in directing 
and controlling maintenance functions at depot 
and industrial levels. The course stresses the 
concepts and principles of industrial manage- 
ment as applied to the planning process, and 
develops skills in the quantitative techniques 
available to management for use in decision- 
making. 

(5) The 2-week Decision Risk Analysis for 
Logisticians Course at the US Army Logistics 
Management Center is directed to logistics 
problems that may be encountered by supply or 
maintenance officers. This course provides in- 
struction on the systematic treatment of risks 
and uncertainties that may be encountered in 
complex logistics problems. 

/. Officers desiring advanced civil schooling in 
support of this specialty should pursue one of 
low here will be found in the back of this pamphlet.) 
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the following disciplines: industrial manage- 
ment or logistics management. 

g. At figure 24-19 is a Professional Develop- 
ment Guide for officers having Maintenance 
Management as a specialty. 

24—22. Supply Management Specialty, a. Sup- 
ply Management is an advanced entry logistics 
specialty which encompasses— 

(1) Those positions where one or more of 
the functions of supply are performed on mate- 
riel items that cannot be associated with a 
single commodity or commodity grouping. 

(2) Those positions related to the operation 
of the supply system. Included in this specialty 
are stock control, supply control, and inventory 
control which consists of cataloging, require- 
ments computation, storage, in storage mainte- 
nance, and distribution. The supply functions 
of disposal and procurement are found in the 
Logistics Services and Procurement specialties 
respectively. Positions in this specialty em- 
brace the broader aspects of supply since sup- 
ply operations related to single commodities or 
single commodity groupings are found in the 
commodity specialties. Positions in this spe- 
cialty are found at all levels of the Army orga- 
nization, with many in joint staffs and activi- 
ties as well. 

b. Many officers will have the opportunity of 
serving in positions associated with the Supply 
Management specialty while in the grade of 
lieutenant and captain, particularly officers of 
non-logistics branches who serve as unit S-4’s. 
The experience gained in such positions will be 
of benefit to officers pursuing Supply Manage- 
ment as an alternate specialty; however, pre- 
vious experience is not required of those offi- 
cers who request this specialty as an alternate. 
Similarly, officers with previous supply experi- 
ence are not required to request this specialty 
solely because of their experience. 

c. The principal MOS found in this specialty 
are 4201, Supply Management Officer; 4445, 
Storage Officer; 4010, Staff Supply Officer; 
4403, Foreign Aid Supply Officer; and those 
4200, Supply and Service Officer, positions that 
relate to multicommodity supply activities. 

d. Officers having Supply Management as a 
specialty can expect to perform the following 
type duties: 

(1) Command or serve as staff officer of a 
unit engaged in supply activities. 

(2) Plan, control and supervise the opera- 
tion of storage facilities. 

(3) Assist in the design and development of 
standard supply data systems. 

(4) Operate and manage assigned supply 
data systems. 

(5) Test and evaluate procedures related to 
computation of requirements, reporting, and 
distribution of supplies and equipment. 

(6) Forecast projected requirements for 
equipment and supplies. 

(7) Direct receiving, warehousing, care and 
preservation, and shipment of supplies and 
equipment. 

(8) Develop foreign aid materiel require- 
ments in accordance with governmental policy. 

(9) Supervise operation of Inventory Con- 
trol Centers. 

(10) Manage CONUS installation supply ac- 
tivities. 

e. There are three courses appropriate to 
mid-career level professional development of 
officers with Supply Management as a spe- 
cialty. The Army Supply Management Officer 
Course conducted by the US Army Quarter- 
master School, Ft. Lee, Virginia, provides offi- 
cers with a working knowledge of policies and 
procedures applicable to all classes of supply. 
This course provides an overview of supply 
operations that benefits officers having a lim- 
ited background in supply management. The 
Defense Inventory Management Course con- 
ducted by the US Army Logistics Management 
Center, Ft. Lee, Virginia, is a 6-week course 
which prepares officers to serve in positions 
related to the management of materiel invento- 
ries. Covered in this course are the methods 
used in determining requirements for various 
categories of supply and the management of 
inventory through such tools as financial man- 
agement and policies regarding the retention 
and ultimate disposition of materiel. During 
the major and lieutenant colonelphases, offi- 
cers may attend the Defense Advanced Inven- 
tory Management Course at the Army Logis- 
tics Management Center. This course is 
broader in scope and covers commodity man- 
agement, the organizational concepts of the 
Defense Supply System, and logistics planning, 
programming, budgeting, and financial man- 
agement. The Supply Staff Officer Course (S-4/ 
G-4) at the Quartermaster School provides offi- 
cers with a working knowledge in planning, 
directing, supervising, and coordinating com- 
posite activities relating to supply, evacuation, 
transportation, services and other logistical ac- 
tivities as appropriate for officers serving as a 
S-4/G-4 of a tactical organization or as a Direc- 
tor of Industrial Operations at a CONUS instal- 
lation. 
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/. Officers desiring advanced civil schooling in 
support of this specialty should pursue a de- 
gree in either industrial or logistics manage- 
ment. 

g. At figure 24-20 is a Professional Develop- 
ment Guide for officers having Supply Manage- 
ment as a specialty. 

24—23. Logistics Services Management Spe- 
cialty. a. Logistics Services Management is an 
advanced entry logistics specialty which en- 
compasses those positions involving the techni- 
cal and supervisory responsibilities associated 
with management of the Army/Air Force Post 
Exchange System, collection and disposal of 
unserviceable and surplus military materiel, 
direction of the Army’s memorial activities pro- 
gram, installation and operation of laundry, 
drycleaning, shower bath, and fumigation facil- 
ities, and management of post billeting facili- 
ties. Positions in this specialty exist at all lev- 
els of the Army structure from company and 
battalion to major command. Such positions 
may entail responsibilities for a single logistics 
service or may, as in the case of a Director of 
Services or equivalent position, require skills 
associated with several logistics services. 

b. Although Logistics Services is an advanced 
entry specialty, many officers will have the 
opportunity of serving in a logistics services 
position while in the grade of lieutenant or 
captain. The skills acquired in these assign- 
ments will be of benefit to officers having Lo- 
gistics Services Management as an alternate 
specialty; however, previous experience is not a 
prerequisite for requesting Logistics Services 
Management as an alternate specialty. Simi- 
larly, officers with prior experience in Logistics 
Services Management are not required to re- 
quest Logistics Services Management solely be- 
cause of such experience. 

c. The principal MOS in this specialty are 
4210, Army Exchange Officer; 4600, Property 
Disposal Officer; 2430, Graves Registration Of- 
ficer; 4830, Laundry and Fumigation Officer, 
and 4601, Salvage Collection Officer. 

d. Officers having Logistics Services Manage- 
ment as a specialty can expect to perform the 
following type duties: 

(1) Determine requirements and develop 
plans for total logistics services support under 
war or emergency conditions. 

(2) Develop plans and programs for current 
and future operations of Army/Air Force ex- 
changes and related sales outlets. 

(3) Direct the receipt, handling, and disposi- 
tion of scrap, salvage materiel, surplus and 

abandoned property, and items of supply and 
equipment which cannot be economically re- 
paired. 

(4) Establish and operate salvage collection 
points and property disposal facilities. 

(5) Supervise, direct and support on-post 
housing programs. 

(6) Direct and monitor logistics services 
provided by staff and field activities. 

(7) Direct operations of mobile, semimobile 
or fixed laundries, drycleaning plants, shower 
bath units, or fumigation facilities. 

(8) Supervise registration and marking of 
graves, collection of personal effects, funeral 
arrangements, and operation of military ceme- 
teries. 

e. Most officers having Logistics Services 
Management designated as one of their special- 
ties and who have not had related experience 
will complete the Supply and Services Officer 
Course conducted by the US Army Quarter- 
master School, Ft. Lee, Virginia. This course 
provides officers with a working knowledge of 
supply and service policies, principles and pro- 
cedures; the capabilities and employment of 
supply and service support units; and field 
supply management and accounting proce- 
dures. Those officers programed for post ex- 
change management positions may complete 
the Army-Air Force Exchange Management 
Course in Dallas, Texas. This course is designed 
to provide officers with a working knowledge of 
the general management and operations of in- 
stallation exchanges to include finance, ac- 
counting, and budgeting procedures. Officers 
programed for an assignment in the property 
disposal field may complete either the Property 
Disposal Operations Course or the Defense Ad- 
vanced Property Disposal Management Course 
at the Army Logistics Management Center. 
Both courses cover responsibilities, processing 
of property, accounting procedures, and com- 
mercial law as applied to disposal; sale and 
contracting procedures; and management con- 
trols and operations. The Memorial Activities 
Officer Course at the Quartermaster School is 
designed to provide officers with a working 
knowledge of the duties and responsibilities 
assumed by officers assigned to support the 
Army’s Memorial Activities Program. The De- 
fense Family Housing Management Officer 
Course at the Army Logistics Management 
Center provides officers with a working knowl- 
edge of the policies, procedures, and techniques 
of family housing management to include main- 
tenance and budgeting, operations, administra- 
tion, and utilization. 

(Fold-in pages 24—51 and 24—53 to follow here will be found in the back of this pamphlet.) 
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/. Advanced civil schooling in support of this 
specialty would be in one of the following disci- 
plines: administration, economics, marketing, 
industrial management or logistics manage- 
ment. 

g. At figure 24-21 is a Professional Develop- 
ment Guide for officers having Logistics Ser- 
vices Management as a specialty. 

24—24. Transportation Management Specialty. 
a. Transportation Management is an advanced 
entry logistics specialty which encompasses po- 
sitions related to all facets of transportation at 
the higher level by performing command and 
staff duties related to planning, coordination 
and evaluation of water, rail, highway, and air 
transportation systems; assessment of trans- 
port capabilities in terms of current and pro- 
jected requirements; operation of integrated 
transport facilities; and preparation of contin- 
gency transportation plans. 

b. Many officers will have the opportunity of 
serving in positions associated with the Trans- 
portation Management specialty while in the 
grade of lieutenant or captain. This is particu- 
larly true for officers having Marine and Ter- 
minal Operations, Highway-Rail Operations, or 
Traffic Management as their primary specialty. 
Experience gained in such positions will benefit 
officers having Transportation Management as 
an alternate specialty; however, prior experi- 
ence is not required of officers requesting 
Transportation Management as a specialty. 
Similarly, officers with previous transportation 
experience are not required to request Trans- 
portation Management as an alternate spe- 
cialty solely because of such experience. 

c. The principal MOS in this specialty is 0692, 
Transportation Officer. 

d. Officers having Transportation Manage- 
ment as a specialty can expect to perform the 
following type duties: 

(1) Command major transportation units 
engaged in cargo movement, troop movement 
or patient evacuation in overseas areas or in 
the United States. 

(2) Supervise the evaluation, analysis, and 
development of transportation systems. 

(3) Serve in instructor, advisory, and execu- 
tive positions pertaining to the entire range of 
transportation functions within the military 
services. 

(4) Establish priorities for allocation of per- 
sonnel and equipment to transportation orga- 
nizations. 

(5) Coordinate with other services in the 
joint use of transportation facilities and car- 
riers. 

(6) Provide transportation expertise on the 
employment of transportation resources at all 
staff levels, and on the planning and conduct of 
transportation operations. 

(7) Develop doctrine pertaining to transpor- 
tation policies and procedures. 

(8) Serve as installation transportation offi- 
cer. 

e. Officers desiring advanced civil schooling 
in support of this specialty should pursue 
either transportation management or logistics 
management. 

/. At figure 24-22 is a Professional Develop- 
ment Guide for officers having Transportation 
Management as a specialty. 

24-25. Procurement Specialty, a. Procure- 
ment is an advanced entry logistics specialty 
which encompasses positions related to pur- 
chasing, renting, leasing, or otherwise obtain- 
ing supplies, services, and materiel which 
would include, for example, missiles, aircraft, 
tanks, other weapons systems and electronics. 
Also included are positions involving advance 
procurement, planning, negotiation, award of 
contracts, contract administration, and related 
matters such as price redetermination, termi- 
nation, and settlement. Positions in this spe- 
cialty are found not only in Army organiza- 
tions, but also in the Office of the Secretary of 
Defense, and throughout the Defense Service 
Regions (DCASR’s) conduct the contract ad- 
ministration and provide such services as in- 
spection and acceptance of finished products, 
industrial security, quality control, and con- 
tract payments. 

b. Although Procurement is an advanced en- 
try specialty, many officers will have the oppor- 
tunity of serving in procurement positions 
while in the grade of lieutenant or captain. 
Skills acquired in these assignments will bene- 
fit officers having Procurement as an alternate 
specialty; however, prior experience is not a 
prerequisite for requesting Procurement as a 
specialty. Similarly, officers with previous pro- 
curement experience are not required to re- 
quest Procurement solely because of such expe- 
rience. 

c. The principal MOS included in this spe- 
cialty are 4319, Procurement Control and Pro- 
duction Officer; and 4320, Procurement Officer. 

d. Officers having Procurement as a specialty 
can expect to perform the following type duties: 

(1) Manage procuring activities; evaluate 
effectiveness of organization and operating 
methods of the procurement function. 

(2) Perform as contracting officers. 
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(3) Perforin as contract negotiators. 
(4) Conduct preaward surveys to determine 

contractor responsibility to perform. 
(5) Monitor performance of contractors to 

assure compliance to contract provisions. 
(6) Evaluate, review and analyze bids and 

proposals for responsiveness to requirements 
and select successful contractors. 

e. There are three courses available for the 
professional education of officers having Pro- 
curement as a specialty. The Defense Procure- 
ment Management Course is offered by the 
Army Logistics Management Center, Ft Lee, 
Virginia, and is designed to provide an over- 
view of service procurement systems. The 
course includes a detailed study of procedures 
contained in Armed Services Procurement Reg- 
ulations (ASPR), as well as a general survey of 
basic statutes and authorities governing mili- 
tary procurement. Field grade officers (0-4/0-5) 
with experience in procurement (3 years pre- 
ferred) will be eligible for the program man- 
ager’s course at the Defense Systems Manage- 
ment School located at Fort Belvoir, Virginia. 
This course develops the skills necessary to 
manage the procurement of weapons systems 
and to acquaint contracting officers, buyers, 
and negotiators with advanced procurement 
methods and technique development which im- 
pact upon weapons systems acquisition. Field 
grade officers may complete the Defense Ad- 
vanced Procurement Management Course of- 
fered by the Army Logistics Management Cen- 
ter. This course is designed to provide officers 
with a better understanding of the manage- 
ment of procurement systems and operations. 

/. Officers desiring Procurement as a spe- 

Positions 
Chief, Operations Division 

Deputy Director of Plans, 
Doctrine and Systems 

Chief, Master Planning 
Division 

Chief of Staff 

Chief, Supply, Maintenance 
and Logistical Operations 
Division 

Chief, Integrated Logistics 
Division 

Director, Systems Design 
Director of Industrial 

Operations 

cialty are required to have a baccalaureate 
degree in industrial engineering, industrial 
management, or business administration. Offi- 
cers desiring advanced civil schooling in sup- 
port of this specialty should pursue one of the 
following disciplines: procurement, logistics 
management, industrial management, or busi- 
ness administration. 

g. At figure 24-23 is a Professional Develop- 
ment Guide for officers having Procurement as 
a specialty. 
24—26. Logistics Management Specialty, a. 

General Description. Logistics Management 
differs from the other logistics specialties in 
that it consists of only colonel positions. Logis- 
tics Management positions are those colonel 
positions entailing responsibilities for more 
than two logistics functions (supply, mainte- 
nance, transportation, services, or procure- 
ment), or more than two commodities. In addi- 
tion to these multicommodity positions, Logis- 
tics Management also includes positions involv- 
ing the development of overall logistic concepts, 
doctrine and plans. 

b. Since the object of professional develop- 
ment in the logistics specialties is to produce 
officers qualified to serve in high level manage- 
rial positions in logistics, any officer attaining 
the grade of colonel who has a logistics spe- 
cialty may fill a Logistics Management position 
provided he possesses the requisite qualifica- 
tions. Since all officers will be considered for 
these positions, there is no requirement to re- 
quest Logistics Management as either a pri- 
mary or alternate specialty. 

c. Logistics Management positions are typi- 
fied by the following— 

Organization 
Office, Assistant Secretary 

of the Army (Installa- 
tions and Logistics) 

Office of the Deputy Chief 
of Staff for Logistics, De- 
partment of the Army 

US Army Logistics 
Evaluation Agency 

HQ, US Theater Army 
Support Command, 
Europe 

USA Advisory Group, 
Korea 

Logistics Evaluation 
Agency 

US Army Logistics Center 
CONUS Installation 

(Fold-in pages 24—57 and 24-59 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 25 

PERSONNEL SPECIALTIES 

l 

Section I. GENERAL 

25-1. Description of the Personnel Spe- 
cialties. The Personnel specialties encompass 
duty positions in all grades which require skills 
for managing and administering the recruit- 
ment, selection classification, assignment, de- 
velopment, utilization and motivation of the 
Army’s personnel, and operation of the Army’s 
club system. The specialties which address 
these functions are Personnel Administration, 
Personnel Management and Club. Manage- 
ment. 

a. Principal functions performed by officers 
in the Personnel specialties include— 

(1) Provision of personnel services and ad- 
ministration. 

(2) Personnel management of officers, war- 
rant officers, enlisted personnel, and civilians 
employed by Department of the Army. 

(3) Commanding and managing programs 
and activities related to operation of the 
Army’s club system. 

b. Officers in the Personnel specialties serve 
in the following types of duty positions within 
Department of the Army and Department of 
Defense. 

(1) Adjutants, Adjutants General and Per- 
sonnel officers of units and major command 
staffs. 

(2) S1/G1/DPCA of unit, installation, and 
major command staffs. 

(3) Personnel management officers and per- 
sonnel staff officers at all levels of command. 

(4) Commanders of field units such as per- 
sonnel service companies, replacement compa- 
nies and battalions, and personnel administra- 
tion agencies. 

(5) Recruiting and Induction Officers in the 
US Army Recruiting Command. 

(6) Postal Officers and Recreational Ser- 
vices Officers. 

(7) Leadership instructors (ROTC, USMA, 
Service Schools). 

(8) Race Relations/Equal Opportunity Offi- 
cers. 

(9) Alcohol and Drug Control Officers. 
(10) Members of advisory elements in Mili- 

tary Missions and Military Assistance Advisory 
Groups in foreign countries. 

(11) Managers of clubs and club activities. 
(12) Installation club managers. 
(13) Staff Officers in US Army Club Man- 

agement Agency (USACMA) Headquarters and 
regional offices. 

(14) Commanders of USACMA regional off- 
ices. 

c. Although separate functions have been 
identified for positions in Personnel1^Adminis- 
tration and Personnel Management, these 
functions are not mutually exclusive. The per- 
sonnel administrator, for example, must be fa- 
miliar with personnel management ^functions 
such as career development, leadership, and 
equal opportunities as he performs administra- 
tive and personnel services functions. Simi- 
larly, the personnel manager must be familiar 
with personnel administration activities such 
as personnel services and organizational ad- 
ministration; however, his primary efforts are 
directed át personnel development, utilization 
and motivation. These specialities require skills 
common to both. The areas of emphasis are 
different, however, due to the specialty require- 
ments. Both specialties are concerned with the 
challenges associated with meeting the needs 
of the Army’s people while meeting the Army’s 
people needs. Thus both involve the application 
of a similar general management expertise. 

d. A description of the Personnel specialties 
and officer professional development in these 
specialties is contained in sections II and III. 

25—2. Role of the Officer in the Personnel 
Specialties. Officers serving in the Personnel 
specialties manage Army personnel worldwide. 
These broad responsibilities_require that offi- 
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cers possess the most current managerial and 
administrative skills in order to insure that 
the: (1) Unit readiness of major commands is 
maximized by the timely recruiting, selection, 
assignment, training and continued develop- 
ment of technically competent, motivated, and 
disciplined personnel; (2) Needs of the Army 
and the individual soldier are integrated to the 
maximum practical extent; (3) Army Personnel 
system provides the individual soldier with as- 
signment and career opportunities which will 
insure his job satisfaction, professional growth 
and development. More specifically, the role of 
an officer in each specialty is as follows: 

a. In Personnel Administration officers su- 
pervise the operation of the Army’s administra- 
tive mánagement systems which include 
strength accounting, micromation, word proc- 
essing and other sophisticated management 
procedures, preserve and control records, oper- 
ate publication, postal and courier systems, and 
operate personnel activities from procurement 
to separation. Officers also have the opportu- 
nity to work in recreational services and direct 
recreational activities worldwide. 

b. In the Personnel Management specialty 
officers supervise personnel activities from pro- 
curement to separation and retirement. Of pri- 
mary concern, however, is the development, 
effective utilization and motivation of Army 

personnel. They act as principal staff coordina- 
tors for the commander for activities impacting 
on these functions. 

c. In Club Management officers develop ex- 
pertise in a specialty offering many of the 
challenges of the hospitality industry. They 
provide valuable services and contribute to the 
morale and welfare of service personnel and 
their families as they supervise the operations 
of the club system. 

d. Officers serving in Personnel are afforded 
the opportunity to develop skills essential to 
today’s modern Army through a variety of as- 
signments and military/civilian schooling. They 
serve in positions which directly affect the 
professional quality, quantity, management 
and leadership of the Army’s most critical re- 
source—people. The professional manner in 
which they perform their duties has a direct 
bearing on mission accomplishment. 

25-3. Participation, a. Adjutant General Corps 
officers will have one of the Personnel special- 
ties designated as primary upon entry on ac- 
tive duty. 

b. Officers of other branches with any pri- 
mary specialty may have one of the Personnel 
specialties as an alternate specialty. A limited 
number of these officers may have one of the 
Personnel specialties designated as their pri- 
mary specialty, subject to approval by HQDA. 

Section II. PERSONNEL SPECIALTIES 
( 

25-4 . Personnel Administration Specialty, a. 
The Personnel Administration specialty encom- 
passes positions concerned with policy for and 
provision of personnel services and administra- 
tion. Officers serving in this specialty bear 
important responsibilities for maintenance of 
the morale and welfare of Army personnel. 

b. Officers in the Personnel Administration 
specialty serve at all organizational levels 
within Department of the Army and the De- 
partment of Defense in duty positions primar- 
ily related to— 

(1) Policy formulation for and the provision 
of personnel services and organizational ad- 
ministration to include operation of personnel 
activities from procurement to separation, 
strength accounting, maintenance of personnel 
records, personnel data processing, personnel 
replacement operations, printing and publica- 
tions management, postal and courier services, 
casualty reporting, awards and decorations, 

files administration, recreational services, and 
Army bands. 

(2) Service as Adjutant, Adjutant General, 
or personnel officer of units, installations, and 
major commands. 

(3) Command of field units such as person- 
nel service companies, replacement companies 
and battalions, and personnel and administra- 
tion agencies. 

(4) Service as staff officers in the Office of 
the Adjutant General, Office of the Deputy 
Chief of Staff for Personnel, the US Army 
Military Personnel Center, the US Army Adju- 
tant General Center, the US Army Reserve 
Components Personnel and Administration 
Center, major commands, joint, and combined 
staffs, and the Office of the Secretary of De- 
fense. 

(5) Service as Personnel Administration ad- 
visors assigned to Military Missions and Advi- 
sory Groups in foreign countries. 

c. The principal MOS in this specialty are— 
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MOS Duty Title 
0030   Postal Officer 
2110  Adjutant or Adjutant General 
2120  Administrative Officer 
2200   Personnel Officer 
2239   Psychological Assistant 
6000   Recreational Services Officer 
5241   Army Band Officer 

d. Approximately 40 percent of the Army’s 
total requirements in the Personnel specialties 
are in the Personnel Administration specialty. 

25-5. Personnel Management Specialty, a. The 
Personnel Management specialty encompasses 
positions concerned with the formulation of 
personnel policies and supervision of personnel 
operations to ensure the development, effective 
utilization, and motivation of personnel 
throughout the Army. Officers serving in the 
Personnel Management specialty bear impor- 
tant responsibilities for ensuring that properly 
trained, motivated and disciplined personnel 
are available at the right place, at the right 
time, to accomplish the Army’s mission. 

b. Officers in the Personnel Management spe- 
cialty serve at all organizational levels within 
Department of the Army and the Department 
of Defense in duty positions primarily related 
to— 

(1) Policy formulation, staff supervision, 
and execution of military and civilian person- 
nel operations to include manpower plans and 
programs, procurement, classification, train- 
ing, distribution, utilization, promotion, separa- 
tion, professional development and the develop- 
ment of an organizational climate that 
enhances the attitudes, motivation, commit- 
ment and sense of well being of soldiers and 
their families. 

(2) Service as S1/G1/DPCA of units, installa- 
tions, and major commands. 

(3) Service as Adjutant, Adjutant General 
or Personnel Officer of units, installations, and 
major commands. 

(4) Service as personnel management offi- 
cers and personnel staff officers in the Office of 
the Deputy Chief of Staff for Personnel, the US 
Army Military Personnel Center, the Reserve 
Components Personnel and Administrative 
Center, major commands, joint, and combined 
staffs, and the Office of the Secretary of De- 
fense. 

(5) Service as personnel management advi- 
sors assigned to Military Missions and Advi- 
sory Groups in foreign countries. 

(6) Service as leadership instructors (ROTC, 
USMA, Service Schools). 
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(7) Service in positions involving behavioral 
science research. 

(8) Service as Race Relations/Equal Oppor- 
tunity Officers. 

(9) Service as Alcohol and Drug Control 
Officers. 

(10) Service as Recruiting and Induction 
Officers. 

(11) Service in positions involving individ- 
ual training management. 

c. The principal MOS in this specialty are— 

MOS Duty Title 
2110  Adjutant or Adjutant General 
2200   Personnel Officer 
2210  Personnel Management Officer 
2260   Personnel Staff Officer 
2310  Recruiting and Induction Officer 
2350   Race Relations/Equal Opportunity 

Officer 

d. Approximately 55 percent of the Army’s 
total requirements in the Personnel specialties 
are in the Personnel Management specialty. 

25-6. Club Management Specialty, a. The 
Club Management specialty encompasses posi- 
tions concerned with the management and op- 
eration of Army club systems. Officers serving 
in this specialty are responsible for the effi- 
cient management of Army clubs and their 
contribution to the morale and welfare of ser- 
vice personnel. 

b. Officers serving in the Club Management 
specialty will normally be assigned to positions 
in posts, camps, stations and other installa- 
tions, and the US Army Club Management 
Agency. These positions include— 

(1) Installation Club Manager 
(2) Regional Commander, US Army Club 

Management Agency 
(3) Staff positions with the US Army Club 

Management Agency 
(4) Officer Branch Manager 
(5) Administrative Support Branch Man- 

ager 
c. This specialty includes the following MOS: 

MOS 4112, Club Management Officer. 
d. Approximately 5 percent of the Army’s 

total requirements in the Personnel specialties 
are in the Club Management specialty. 

e. Each officer desiring to participate in the 
Club Management specialty must undergo a 
CID records check. USACMA will review the 
results of the records check and determine the 
individual’s suitability to enter the Club Man- 
agement specialty. 

/. The grade of officers assigned to club posi- 
tions at installation level is determined by the 
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sales volume of the operation. The larger the 
sales volume the higher the grade authorized. 
Figure 25-4 depicts the size of operations and 
duty assignments Club Management officers 
can expect at various stages of professional 
development. 

g. Club Management positions encompass a 
vast and complex field requiring an intimate 
working knowledge of the various facets of club 

operations. In addition to the two management 
courses and advanced civil schooling opportu- 
nity, the specialty offers other training pro- 
grams to prepare officers for assignments. Var- 
ious workshops and seminars are conducted to 
keep club managers abreast of innovations in 
the hospitality industry. Selected officers will 
have an opportunity to participate in education 
with industry. 

Section III. PROFESSIONAL DEVELOPMENT 

25—7. Professional Development Objectives. 
The overall objectives of professional develop- 
ment in the Personnel specialties are— 

a. To provide highly qualified officers pos- 
sessing the skills required for effective per- 
formance of duty in personnel positions of high 
responsibility. 

b. To provide a pool of exceptionally well 
qualified officers, possessing both managerial 
skills and outstanding executive talents, capa- 
ble of filling positions of the highest responsi- 
bility in the Army. 

25-8. Lieutenant Phase, a. The objectives of 
this phase are to prepare newly commissioned 
officers for their first duty assignment and to 
attain maximum practical experience in troop 
leadership and personnel functions. Adjutant 
General’s Corps officers appointed in the Regu- 
lar Army will serve a 1 year detail with a 
combat arm, where they will have an opportu- 
nity to gain practical experience in personnel 
management at the unit level, and to exercise 
leadership through command of a platoon or 
company. Upon completion of detail they will 
commence their development in a Personnel 
specialty. All Adjutant General’s Corps officers 
will receive their initial development in one of 
the Personnel specialties. 

b. Typical duty assignments during this 
phase for each of the Personnel specialties are 
listed in figures 25-1,25-2 and 25-3. 

c. Education and training during this phase 
include completion of the officer basic course 
followed by specialty training as required. Offi- 
cers who volunteer may be selected for air- 
borne and ranger training. Adjutant General’s 
Corps Officers appointed in the Regular Army 
will attend the basic course of the branch to 
which detailed. Officers who will serve in Club 
Management positions will complete the Open 
Mess Management course conducted by the US 
Army Quartermaster School, Fort Lee, Vir- 
ginia. 

25-9. Captain Phase, a. The objectives of this 
phase are to continue development in the offi- 
cer’s primary specialty, and commence develop- 
ment in his alternate specialty. The alternate 
specialty for Adjutant General’s Corps officers 
will be another Personnel specialty or any of 
the other specialties as outlined in Chapter 2. 
Officers of branches other than Adjutant Gen- 
eral’s Corps may commence development in a 
Personnel specialty during this phase. 

b. Typical duty assignments during this 
phase are listed in figures 25-1, 25-2 and 25-3. 

c. Education and training during this phase 
consist of completion of the appropriate branch 
advanced course, to include studies related to 
the Personnel specialties. Officers participating 
in the Club Management specialty will also 
attend the Installation Club Manager Course. 
Selected officers may also receive civil school- 
ing in personnel related disciplines at either 
the baccalaureate or graduate level. Selected 
officers in Club Management will participate in 
the education with industry program. Disci- 
plines pursued by officers in the Personnel 
specialties include, but are not restricted to— 

(1) Personnel Administration—personnel 
administration, applied psychology, physical 
education, general management, social psy- 
chology, organizational behavior. 

(2) Personnel Management—personnel 
management, general management, social psy- 
chology, organizational behavior, applied psy- 
chology. 

(3) Club Management—hotel and restaur- 
ant administration. 

25-10. Major Phase, a. The objective of this 
phase is to continue professional development 
in the officer’s primary specialty while empha- 
sizing development in his designated alternate 
specialty. 

b. Typical duty assignments during this 
phase are listed in figures 25-1, 25-2 and 25-3. 

c. Education and training during this phase 
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include completion of Command and General 
Staff College and/or advanced specialty educa- 
tion for selected officers. Advanced specialty 
education includes both resident and nonresi- 
dent instruction in the Personnel specialties 
conducted by a recognized military or civilian 
institution. Selected officers in Club Manage- 
ment will participate in the education with in- 
dustry program. 
25-11. Lieutenant Colonel Phase, a. The ob- 
jective of this phase is to continue professional 
development in both primary and alternate 
specialty. 

b. Typical duty assignments during this 
phase are listed in the professional develop- 
ment guides in figures 25-1, 25-2 and 25-3. 
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c. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion for selected officers. Advanced specialty 
education includes both resident and nonresi- 
dent instruction in the Personnel specialties 
conducted by a recognized military or civilian 
institution. 

25-12. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities in Personnel and full utilization of 
his developed managerial skills and executive 
talents to meet the needs of the service. 

b. Typical duty assignments during this 
phase are listed in figures 25-1, 25-2 and 25-3. 

(Fold-in pages 25-7, 25-9 and 25-11 to follow here will be found in the back of this pamphlet.) 
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CLUB MANAGEMENT ASSIGNMENTS 
BY GRADE AND DUTY POSITION 

OFFICERS BRANCH SYSTEM 

DUTY 
POSITION 

ANNUAL SALES VOLUME 

UP TO 360M 360M - 1200M 1200M - 2160M 

BRANCH MANAGER LT CPT MAJ 

ASSISTANT 
BRANCH MANAGER 

LT CPT 

M - Thousands of dollars 

INSTALLATION CLUB SYSTEM 

DUTY 
POSITION 

ANNUAL SALES VOLUME 

UP TO 240M 240M - 720M 720M - 2400M 

INSTALLATION 
CLUB MANAGER 

CPT MAJ LTC 

ASSISTANT INSTALLA- 
TION CLUB MANAGER 

CPT MAJ 

ADMINISTRATIVE SUP- 
PORT BRANCH MANAGER 

LT LT CPT 

Figure 25-4 
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CHAPTER 26 

OPERATIONS AND FORCE DEVELOPMENT SPECIALTY 

26-1. D escription of the Operations and 
Force Development Specialty. The Operations 
and Force Development specialty encompasses 
positions concerned with the establishment of 
requirements for, the structural development 
of, and the employment of military forces. It 
develops officers to serve at the highest levels 
in staff positions involving development of the 
forces, task organization, and plans essential to 
the successful conduct of military operations. 
Operations and Force Development is an ad- 
vanced entry specialty. 

a. The Operations and Force Development 
specialty employs officers whose primary func- 
tions are to determine the structure and com- 
position of military forces and to plan, control 
and supervise' their operations. Functions in- 
cluded in the Operations and Force Develop- 
ment specialty are— 

(1) Development of Army force require- 
ments. 

(2) Determination of the structure and com- 
position of Army forces. 

(3) Development of Army organization. 

(4) Development of Army doctrine for com- 
bined arms and larger unit (corps) operations. 

(5) Establishment of priorities for world- 
wide distribution of personnel and equipment. 

(6) Planning, controlling and supervising 
military operations. 

(7) Developing and supervising the imple- 
mentation of training policies and programs for 
Army units. 

(8) Establishing policies and standards for 
unit readiness, and supervising efforts to ob- 
tain readiness standards. 

(9) War gaming. 
(10) Developing long-range war plans. 
(11) Recommending command relationships 

for control of joint and combined operations. 

b. The principal MOS included in this spe- 
cialty are— 

MOS Duty Title 
2162   Operations and Training Staff Officer 

(excludes battalion, brigade and 
division S3/G3 positions) 

2163   Air Operations Officer (excludes bat- 
talion, brigade and division posi- 
tions) 

2265   Manpower Control Officer 
2518  Aviation Staff Officer 
2615  Organization and Equipment Planning 

Officer 

c. S3/G3 positions at division and lower levels 
are not included in the Operations and Force 
Development specialty, but are included in the 
specialties associated with the skills required 
by the unit mission. For example, an Engineer 
battalion or group S3 position (MOS 2162) is 
included in the Engineer specialty, as engineer 
skills are considered the primary skills re- 
quired in the position. The Division G3 position 
is included in the combat arms specialties, 
hence may be filled by any qualified combat 
arms officer, not necessarily an officer in the 
Operations and Force Development specialty. 
Service in a G3/S3 position at division level and 
below is considered an excellent assignment to 
prepare an officer for participation in the Oper- 
ations and Force Development specialty. 

d. Officers in the Operations and Force Devel- 
opment specialty serve in the following types of 
duty positions: 

(1) Operations and training staff officer 
(G3) positions above division level. 

(2) Staff positions in military headquarters 
and activities requiring operations and force 
development expertise. 

26-2. Role of the Operations and Force Devel- 
opment Officer. Officers participating in Oper- 
ations and Force Development serve at the 
highest Army and Defense levels. They have 
opportunities to perform duties in a variety of 
positions encompassing a broad spectrum of 
military duties ranging from Army corps opera- 
tions to integrated military operations of the 
highest national defense interest. Whether its 
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planning national strategy or determining the 
composition of the Army’s future forces, Opera- 
tions and Force Development officers contrib- 
ute to and influence mission accomplishment. 
Challenging and interesting assignments to po- 
sitions of increasing responsibility are availa- 
ble to those who can meet the demands of 
service in the Operations and Force Develop- 
ment specialty. 

26-3. Participation. Officers of any branch 
with any primary specialty may have Opera- 
tions and Force Development as an alternate 
specialty. A limited number of officers may 
have Operations and Force Development as 
their primary specialty, subject to HQDA ap- 
proval. 

26-4. Professional Development Objectives, a. 
The overall objectives of professional develop- 
ment in the Operations and Force Development 
specialty are— 

(1) First, to provide highly qualified officers 
possessing the skills required for effective per- 
formance of duty in Operations and Force De- 
velopment positions of high responsibility. 

(2) Second, to provide highly qualified offi- 
cers possessing the skills required in positions 
of high responsibility involving the integration 
of operations and force development functions 
with other functions of the Army. 

(3) Third, to provide a pool of exceptionally 
well qualified officers, possessing managerial 
and Operations and Force Development skills 
and outstanding executive talents, capable of 
filling positions of the highest responsibility in 
the Army. 

b. Specific professional development objec- 
tives for officers pursuing the Operations and 
Force Development specialty are: 

(1) Service in two different operations and 
force development assignments, one of which 
must be in a field grade position. 

(2) Attaining a minimum of 3 years opera- 
tions and force development experience in field 
grade positions. 

c. Specific objectives for each phase of profes- 
sional development are discussed in the follow- 
ing paragraphs. 

26-5. Lieutenant Phase. Lieutenants, in gen- 
eral, will not be afforded the opportunity to 
serve in Operations and Force Development 
specialty positions because of the limited num- 
ber of position requirements and the need to 
bring a background of field experience to their 
assignment. During this phase they will de- 
velop basic entry specialty skills. However, 

those junior officers who may be assigned to fill 
the limited position requirements are consid- 
ered to be developing Operations and Force 
Development specalty skills. 

26-6. Captain Phase, a. The objectives of this 
phase are to continue development in the offi- 
cer’s primary specialty and commence develop- 
ment in the Operations and Force Development 
specialty through service in operations staff 
positions and completion of the advanced 
course. 

b. Typical duty assignments during this 
phase are illustrated in figure 26-1. 

c. Education and training during this phase 
consist of completion of the officer advanced 
course, to include studies related to the Opera- 
tions and Force Development specialty. Se- 
lected officers may also complete civil schooling 
at the baccalaureate or graduate level in a 
discipline related to Operations and Force De- 
velopment. 

26-7. Major Phase, a. The objective of this 
phase is to continue development in the offi- 
cer’s primary specialty while emphasizing de- 
velopment in the Operations and Force Devel- 
opment specialty. 

b. Typical dqty assignments during this 
phase are illusrated in figure 26-1. 

c. Education and training during this phase 
consist mainly of completion of Command and 
General Staff College. Advanced specialty edu- 
cation, which includes resident or nonresident 
instruction taken from a military or civilian 
institution in subjects related to Operations 
and Force Development, may also be pursued 
during this phase. 

26-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue development in 
the officer’s primary specialty and the Opera- 
tions and Force Development specialty. 

b. Typical duty assignments during this 
phase are illustrated in figure 26-1. 

c. Education and training during this phase 
include completion of senior service college for 
selected officers, and advanced specialty educa- 
tion in Operations and Force Development. Of- 
ficers may also be selected for the Army War 
College nonresident course. 

26-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities and full utilization of his developed 
managerial skills and executive talents to meet 
the needs of the service. 

b. Typical duty assignments during this 
phase are illustrated in figure 26-1. 

(Fold-in page 26-3 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 27 

OPERATIONS RESEARCH/SYSTEMS ANALYSIS SPECIALTY 

27-1. Description of the Operations Research/ 
Systems Analysis Specialty. The Operations Re- 
search/Systems Analysis (ORSA) specialty en- 
compasses positions requiring the application 
of a systematic, reasoned approach to the solu- 
tion of complex military requirements, opera- 
tions, and management problems. The imple- 
mentation of objective, analytic ORSA 
techniques provides decisionmakers with quan- 
titative, meaningful data and information (e.g., 
effectiveness, risks, resources) necessary for 
determining which alternative policies or stra- 
tegies best satisfy clearly defined objectives. 
ORSA techniques are applied to an unusually 
wide spectrum of Army activities. ORSA is an 
advanced entry specialty. 

a. Principal duties included in this specialty 
are— 

(1) Conduct of quantitative analyses for the 
systematic investigation of the relationships 
inherent in complex operational and manage- 
ment problems in areas such as strategy and 
tactics, logistical systems, command and con- 
trol systems, weapons systems requirements, 
resource allocation, personnel and manpower 
management, intelligence, operational testing 
and evaluation, and impacts of scientific, politi- 
cal and economic developments. 

(2) Problem formulation, research design, 
model development and application, and model 
interpretation. 

(3) Application of tools and techniques such 
as statistical inference and decision theory, 
mathematical programing, probabilistic 
models, network analysis, and computer sci- 
ences to problem areas investigated. 

(4) Staff responsibilities for planning, eval- 
uation, coordination and integration of ORSA 
activities with other staff elements and Army 
functions. 

(5) Review of ORSA studies for adequacy. 
(6) Service as instructors of ORSA tech- 

niques in service schools. 

b. Officers in the ORSA specialty serve at the 
following organizationallevels: 

(1) Office of the Secretary of Defense. 
(2) Organization of the Joint Chiefs of Staff. 
(3) Office of the Secretary of the Army. 
(4) Headquarters, Department of the Army 

staff agencies. 
(5) Joint, allied and combined headquarters. 
(6) US Army Concepts Analysis Agency. 
(7) US Army Operational Test and Evalua- 

tion Agency. 
(8) US Army Materiel Command. 
(9) US Army Training and Doctrine Com- 

mand. 
(10) US Army Forces Command. 
(11) CONUS armies, corps, major com- 

mands and other agencies with ORSA responsi- 
bilities. 

c. The principal MOS included in the ORSA 
specialty is MOS 8700, Operations Research/ 
Systems Analysis Officer. 

27-2. Role of the ORSA Officer. An officer 
pursuing the ORSA specialty will have the op- 
portunity to apply ORSA techniques to a wide 
spectrum of Army problems. An operations re- 
search/systems analyst is a professional soldier 
who must frequently bridge the gap between 
the military and science and management ac- 
tivities. He thereby acquires varied competence 
in a wide variety of Army functions as well as 
in scientific tools of decison making that will 
permit him to make a significant contribution 
to the service. 

27-3. Participation. Officers of any branch 
with any primary specialty may have ORSA 
designated as an alternate specialty. A limited 
number of officers may have ORSA designated 
as their primary specialty, subject to HQDA 
approval. 

27-4. Professional Development Objectives, a. 
The overall objectives of professional develop- 
ment in the ORSA specialty are— 
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(1) To provide highly qualified officers pos- 
sessing the skills required to conduct profes- 
sionally competent ORSA studies and to serve 
in ORSA positions of high responsibility. 

(2) To provide a pool of exceptionally quali- 
fied officers possessing managerial skills and 
oustanding executive talents, capable of filling 
positions of the highest responsibility in the 
Army. 

b. Throughout the course of professional de- 
velopment in ORSA, an officer will receive as- 
signments requiring the application of ORSA 
techniques to a wide variety of military func- 
tions, e.g., operations, logistics, personnel, etc. 
The object is to permit the ORSA officer to 
develop a broad perspective in dealing with 
military problems, and to become fully aware of 
the important interrelationships among major 
Army functions. 

c. Specific objectives for each phase of profes- 
sional development are discussed in the para- 
graphs that follow. 

27—5. Lieutenant Phase. Lieutenants, in gen- 
eral, will not be afforded the opportunity to 
serve in the ORSA specialty because of the 
limited number of position requirements and 
the need to bring a background of field experi- 
ence to their assignment. During this phase 
they will develop in basic entry specialties. 
However, those officers who may be assigned to 
fill the limited position requirements are con- 
sidered to be developing ORSA specialty skills. 
27-6. Captain Phase, a. The objective of this 
phase is to continue development in the offi- 
cer’s primary specialty and commence develop- 
ment in the ORSA specialty through service in 
ORSA positions or military or civil schooling in 
ORSA. 

b. Typical duty assignments during this 
phase are illustrated in figure 27-1. 

c. Education and training during this phase 
consist of completion of branch advanced 
course, to include ORSA related studies. Se- 
lected officers may complete civil schooling at 
the baccalaureate or graduate level in such 
ORSA disciplines as—ORSA business, ORSA 
engineering, or systems engineering. 

27-7. Major Phase, a. The objectives of this 
phase are to continue professional development 
in the officer’s primary specialty while empha- 
sizing development in ORSA. 

b. Typical duty assignments during this 
phase are illustrated in figure 27-1. 

c. Education and training during this phase 
consist of completion of Command and General 
Staff College for selected officers and advanced 
specialty education in ORSA. 

27—8. Lieutenant Colonel Phase, a. The ob- 
jectives of this phase are to continue profes- 
sional development in the officer’s primary spe- 
cialty and ORSA. 

b. Typical duty assignments during this 
phase are illustrated in figure 27-1. 

c. Education and training during this phase 
consist of completion of senior service college 
for selected officers, and advanced specialty 
education in ORSA. 

27-9. Colonel Phase, a. The objectives of this 
phase are maximum utilization of the officer’s 
capabilities and developed managerial skills 
and executive talents in either primary spe- 
cialty or ORSA. 

b. Typical duty assignments during this 
phase are illustrated in figure 27-1. 

(Fold-in page 27-3 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 28 

RESEARCH AND DEVELOPMENT SPECIALTY 

28-1. Description of the Research and Devel- 
opment Specialty. Research and Development is 
an advanced entry specialty encompassing 
those positions concerned with development of 
materiel from concept phase through product 
validation, and development of prototype oper- 
ational programs and systems from concept 
phase through test and evaluation. It includes 
research, development, test and evaluation 
(RDTE) and engineering of materiel, programs 
and systems developed for joint or combined 
usage, and management of national missile 
ranges for which the Army is designated the 
executive agent. Research and Development 
officers provide the expertise to ensure that 
weapons, equipment, and systems superior to 
those of any potential enemy are developed and 
provided to the combat forces. 

a. Officers who participate in the Research 
and Development specialty perform one or 
more of the following duties: 

(1) Management of the research and devel- 
opment of materiel during its life cycle from 
concept phase through completion of produc- 
tion validation, while assigned to a develop- 
ment or user-oriented activity. 

(2) Management of research and develop- 
ment of nonmateriel systems from concept 
stage through test and evaluation of prototype 
operational programs. 

(3) Research, development, test, and eval- 
uation aspects of foreign area programs. 

(4) Formulation, justification, and execu- 
tion of those portions of military budgets which 
pertain to RDTE. 

(5) Management of national missile ranges 
for which the Army is designated executive 
agent. 

(6) Determining requirements for and in- 
suring proper use of intelligence information 
pertinent to RDTE. 

(7) Command and administration of re- 
search and development centers and activities. 

(8) Determination of materiel require- 
ments. 

b. The principal MOS included within this 
specialty are— 

MOS Duty Title 
2040   Service Test Officer 
2167  Research and Development Coordinator 

(except Atomic Energy specialty 
positions) 

7330   Nuclear Weapons Effects Officer (ex- 
cept Atomic Energy specialty posi- 
tions) 

7424   Experimental Test Pilot 

In addition to positions identified with the MOS 
codes listed above, this specialty includes other 
positions in the force structure, regardless of 
MOS, which either require the skills of re- 
search and development or whose principal du- 
ties contribute to development of the skills of 
research and development. 

c. Officers in the Research and Development 
specialty can expect to serve with— 

(1) Department of Defense, Joint Chiefs of 
Staff, Defense Communications Agency, De- 
fense Intelligence Agency, Headquarters, De- 
partment of the Army, and other high level 
staffs. 

(2) Headquarters, Army Materiel Com- 
mand. 

(3) AMC Commodity Commands. 
(4) AMC Test and Evaluation Command. 
(5) Project Manager offices. 
(6) Research and Development activities. 
(7) Staff positions pertaining to research 

and development. 

28—2. Role of the Research and Development 
Officer. The officer participating in the Re- 
search and Development specialty is charged 
with a most difficult task—to develop weapons, 
equipment, and systems superior to those of 
any potential enemy, in any environment, un- 
der all conditions of warfare. Research and 
development involves concepts, systems, and 
hardware which are continually changing un- 
der the impact of rapidly advancing technology. 
The dynamic nature of this activity and its 
increased significance in recent years have 
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greatly increased the demands for qualified 
Research and Development officers. More than 
ever before, the officer participating in this 
specialty can expect a most challenging and 
rewardingcareer. 

28-3. Participation. Officers of any branch 
with any primary specialty may have R&D 
designated as an alternate specialty contingent 
upon Army requirements. A limited number of 
officers may be permitted to have R&D desig- 
nated as their primary specialty, subject to 
approval by HQDA. 

28—4. Professional Development Objectives. 
The overall professional development objec- 
tives in the Research and Development spe- 
cialty are— 

a. To provide highly qualified officers pos- 
sessing both the technical and managerial 
skills required for effective performance of 
duty in Research and Development positions of 
high responsibility. 

b. To provide highly qualified officers pos- 
sessing both the managerial and technical 
skills required in positions of high responsibil- 
ity involving the integration of Research and 
Development functions with other functions of 
the Army. 

c. To provide a pool of exceptionally well 
qualified officers, possessing managerial and 
Research and Development skills, and out- 
standing executive talents, capable of filling 
positions of the highest responsibility in the 
Army. 

28—5. Lieutenant Phase. Lieutenants will be 
afforded the opportunity to serve in R&D posi- 
tions consistent with Army requirements. Be- 
cause of the limited number of positions in this 
specialty calling for lieutenants, and the re- 
quirement for officers with previous field expe- 
rience, assignment opportunities for junior offi- 
cers in the R&D specialty are limited. However, 
those officers expressing a desire to participate 
in Research and Development and who possess 
the necessary background may be assigned to 
R&D positions insofar as possible. For example, 
there are position requirements for lieutenants 
with background in electrical engineering, me- 
chanical engineering, statistics, physics, and 
the like. Insofar as possible, those lieutenants 
expressing a preference for the R&D specialty 
and possessing the necessary qualifications will 
be selected to serve in these positions. 

28-6. Captain Phase, a. During this phase, 
officers who have R&D as an alternate spe- 
cialty may commence their development 

through service in R&D positions. These devel- 
opmental assignments are normally in posi- 
tions that facilitate the acquisition of R&D 
skills, while utilizing the skills of the officer’s 
primary specialty to the extent practicable. An 
example of such position would be a R&D Coor- 
dinator at a signal laboratory requiring an 
officer with Communications-Electronics Engi- 
neering skills. An officer serving in this posi- 
tion would develop R&D skills by virtue of his 
assignment, in addition to further developing 
his C-E Engineering skills. 

6. Typical duty assignments during this 
phase are illustrated in figure 28-1. 

c. Education and training during this phase 
consist of completion of the officer’s branch 
advanced course, to include studies in the R&D 
specialty. Selected officers will receive civil 
schooling at the baccalaureate or graduate 
level. Disciplines in which officers in the Re- 
search and Development specialty may receive 
civil education include— 

(1) Behavioral Sciences. 
(2) Biological Science (various disciplines). 
(3) Engineering (various disciplines). 
(4) Geophysical Sciences. 
(5) Physical Science (various disciplines). 
(6) Management, Aerospace. 
(7) Management, Research Program. 
(8) Other disciplines as required, to include 

disciplines related to the officer’s primary spe- 
cialty that are essential to his performance in 
an R&D position. 

28-7. Major Phase, a. The objective of this 
phase is to continue professional development 
in both primary specialty and in Research and 
Development. The majority of officers will re- 
ceive their initial Research and Development 
assignment during this phase, although they 
will have received some training in R&D dur- 
ing the advanced course. 

b. Typical duty assignments during this 
phase are illustrated in figure 28-1. 

c. Education and training during this phase 
include completion of Command and General 
Staff College and advanced specialty education 
in R&D for selected officers. Advanced spe- 
cialty education includes both resident short 
courses and nonresident instruction related to 
R&D. Examples of resident courses available 
are the Research and Development Manage- 
ment Course and the Test and Evaluation 
Management Seminar conducted at the Army 
Logistics Management Center. These courses 
provide knowledge and skills essential to the 
scientific management of materiel develop- 
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ment, and efficient design and conduct of test 
and evaluation efforts. 

28-8. Lieutenant Colonel Phase, a. The objec- 
tive of this phase is to continue professional 
development in the R&D specialty and demon- 
strate potential for further advancement 
through service in R&D positions of high re- 
sponsibility. 

b. Typical duty assignments during this 
phase are illustrated in figure 28-1. 

c. Education and training during this phase 
include completion of senior service college and 
advanced specialty education in R&D for se- 
lected officers. Advanced specialty education 
includes university classes (short courses, semi- 
nars) in disciplines related to R&D or comple- 
tion of courses conducted by the Defense Sys- 
tems Management School and the Army 
Logistics Management Center. Examples of 

resident courses available are the Test and 
Evaluation Management Seminar, Research 
and Development Management, Decision Risk 
Analysis and Cost Estimating for Engineers 
courses conducted at the Army Logistics Man- 
agement Center. 

28-9. Colonel Phase, a. Senior R&D officers 
are charged with the most challenging respon- 
sibilities in management of Army research and 
development. They serve as key staff members 
at all levels; as commanders of research labora- 
tories and test facilities; and as project man- 
agers for the development of major weapons 
systems. Service in these and other important 
positions requires application of all the knowl- 
edge and expertise acquired throughout a Re- 
search and Development career. 

b. Typical duty assignments during this 
phase are illustrated in figure 28-1. 

(Fold-in page 28-5 to follow here will be found in the back of this pamphlet.) 
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CHAPTER 29 

PROFESSIONAL DEVELOPMENT OF ARMY AVIATORS 

29-1. Scope. Aviation is an additional skill 
that complements the development of an offi- 
cer’s qualifications in his primary and/or alter- 
nate specialty. While aviation is not a specialty, 
a separate discussion of the professional devel- 
opment of aviators has been included to pro- 
vide an overview of the policies bearing on this 
subject. 

29-2. Mission of Army Aviation. The mission of 
Army aviation is to augment the capability of 
the Army to conduct prompt and sustained 
combat operations on land. 

29-3. Participation, a. Officers of all branches 
of the Army may apply for flight training as 
prescribed in AR 611-110. However, priority in 
approving applications will be given to officers 
pursuing basic entry specialties in which there 
are recognized aviator requirements. These 
specialties include: Infantry; Armor; Field Ar- 
tillery; Air Defense Artillery; Engineer; the 
Intelligence specialties; Communications-Elec- 
tronics specialties; Law Enforcement; Logistics 
specialties. 

b. Aviators will have primary and alternate 
specialties designated in the same manner as 
other officers, and may serve in either aviation 
or non-aviation positions in those specialties. 
Insofar as possible, commissioned officer avia- 
tors will be developed and utilized in their 
designated specialties, and not in aviation 
alone. This stems from the mission of Army 
aviation, which requires that commissioned of- 
ficer aviators be proficient in the land combat 
function which aviation is used to augment. 

29-4. Professional Development. Aviation 
skills will be developed in accordance with the 
principles outlined below. 

a. Systems Training and Utilization. The ob- 
jective of the systems approach to aviator 
training and utilization is to obtain increased 
tactical and technical competence in aviation 
by reducing the number of aircraft systems in 
which an aviator is expected to be qualified. To 

the extent possible, aviator positions in a unit 
that is associated with a particular aircraft 
system will be filled by officers who have pre- 
vious experience in that type system. Thus, 
once an aviator qualifies in an aircraft system 
associated with a particular type unit, to the 
extent possible his utilization as an aviator will 
be in that system or a follow-on system in the 
same type unit. Commissioned officer aviators 
will receive transition training in additional 
and more complex aircraft systems only as the 
need for this training becomes apparent. 

b. Development of Specialty Qualifications. 
(1) Commissioned officer aviators will have 

primary and alternate specialties designated as 
provided for in Chapter 2 and will develop their 
aviation skills in conjunction with development 
of their qualifications in their primary and 
alternate specialties. 

(2) Certain aviation units have been associ- 
ated with a particular specialty; for example, 
the Air Cavalry Troop is associated with the 
Armor specialty. Assignment to these units is 
considered to contribute to the officer’s profes- 
sional development in the appropriate specialty 
the same as assignment to a non-aviation unit. 
Figures 29-1A and 29-1B list aviation units 
and their associated specialties. This does not 
mean that all officer positions within the unit 
must belong to the indicated specialty but that 
the indicated specialty will have proponency 
for the majority of positions, to include the 
command position. 

(3) Certain aviation units have been desig- 
nated as specialty immaterial. While profes- 
sional military skills are required in commis- 
sioned officer aviator positions in such units, it 
is immaterial in which specialty the officer has 
acquired such skills. Assignment to these units 
is considered to contribute to the officer’s 
professional development in his specialty the 
same as assignment to a non-aviation unit. 

(4) Commissioned officer aviator positions, 
in addition to those in aviation units associated 
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with a specialty or designated specialty imma- 
terial, are included in one of the other special- 
ties. For example, Intelligence positions requir- 
ing aviators are in the Intelligence specialties. 
Assignment to these positions is considered to 
contribute to the officer’s professional devélop- 
ment in the specialty the same as assignment 
to a non-aviation position in the specialty. 

(5) When an aviator is not serving in a 
position requiring aviation skills, his profes- 
sional development will be governed by the 
same principles as for non-aviators. 

29-5. Assignment Policies and Procedures, 
a. Officers normally will be assigned to aviation 
duties upon graduation from an initial flight 
training course. Initial assignments in aviation 
are designed primarily to develop flying skills 
required in aviation units in an operational 
environment. 

b. Commissioned officer aviators will be as- 
signed to non-aviation duties to more fully de- 
velop their qualifications in their designated 
specialty when not required for utilization in 
aviation positions. 

c. Insofar as possible, an aviator’s assign- 
ments will be in one of two specialties, primary 
or alternate. He may serve in aviation or non- 
aviation positions in either of his specialties. 

d. At the platoon and company level, aviators 
are eligible for command of both aviation and 
non-aviation units, and may command both. At 
battalion and brigade level, aviators may be 
considered by a HQDA Command Selection 
Board for command of both aviation and non- 
aviation units, but if selected will command 
only one. 

e. Two illustrative professional development 
patterns for commissioned officer aviators are 
contained in figures 29-2 and 29-3. 
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AVIATION UNITS AND ASSOCIATED SPECIALTIES 

TYPE DIVISION SEPARATE UNITS 

Type aviation 
unit Armored Inf (Mech) Inf/Abn Airmobile Separate units 

HHC, Avn Bde 
HHC, Avn Gp 
HHC, Avn Bn 
Assault Hel Co 
Heavy Hel Co 
Assault Support Hel Co 
Avn Co, Army 
Avn Co, Corps 
Avn Co, Div 
Avn Co, GS Div 
Attack Hel Co 
Aerial FA Bn 
AFA Btry 
Atk Hel Bn 
Surveillance Bn 

Surveillance Co 

Avn Btry, Div Arty 
Avn Det, HHB 

Div Arty 
Avn Det, HHB 

Corps Arty 
Avn Det, HHB 

FA Gp 
HHC Air Cav Bde 
Air Cav Sqdn 
Air Cav Trp 

Amor Inf Inf 
Inf 

Amor Inf 
Inf 

FA FA FA 

Inf 
Inf 
Inf 

Inf 
Amor 
FA 
FA 

FA 

Amor Amor Amor 
Amor 
Amor 

* 

Inf  
Avn Materiel Mgt. 

Amor 
FA 
FA 
Amor 
Tactical/ Strategie 
Intel or Cryptology 
Tactical/ Strategic 
Intel or Cryptology 

FA 

FA 

Amor 
Amor 
Amor 

• Indicates a type unit whose support function requires aviation skills which are applicable to several specialties. 

Figure S9-1A 
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OTHER UNITS WITH ORGANIC AVIATION AND ASSOCIATED SPECIALTIES 

Type Unit 

HHC Brigade (Armored Division)   
HHC Brigade (Inf/Mech/Abn/AMBL Divisions) 

Separate Brigades 
HHC Abn Bde   
HHC Armored Bde  
HHC Mech Bde  
HHC Lt Inf Bde  
HHC Inf Bde  

Armd Cavalry Regt 
Air Cavalry Troop   
HHT Armd Cav Regt  
HHT Cav Sqdn  

Field Artillery 
HHB FA Gp, Corps Arty, Abn Corps Arty 
FA Bn (Pershing)   
Missile Command   

Air Defense Artillery 
Air Defense Bde, Gp  

Avn Co (Radio Research)   

Engineer 
HHC Engr Gp or Bde  

Signal Corps 
Sig Co, Bn, Gp (All)  

Logistics 
Aircraft Maintenance Co. (Division)  
Transportation Co DS, GS  
Seaborne Depot   

Avn Air Traffic Control Unit  

Specialties* 

Armor 
Inf 

Inf 
Armor 
Inf 
Inf 
Inf 

Armor 
Armor 
Armor 

Fid Arty 
Fid Arty 
Fid Arty 

Air Def Arty 

Cryptology 

Engr 

Communications-Electronics 
Specialties 

Avn Mat Mgt 
Avn Mat Mgt 
Avn Mat Mgt 

Communications-Electronics 
Specialties 

* Specialty associated with commissioned officer aviator positions in the unit. 

Figure 29-1B 
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PROFESSIONAL DEVELOPMENT PATTERN 
COMMISSIONED OFFICER AVIATOR 

(ILLUSTRATION ONLY) 

SVC GR 

30 

25 

20 

15 

10 

COL 

LTC 

MAJ 

CPT 

LT 

PRIMARY SPECIALTY 

INFANTRY 

DIVISION CHIEF OF STAFF 

COMMANDER 
(AVN GROUP) 

SSC 

COMMANDER 
(INF BN) 

XO/S-3 
(INF BN) 

COMMANDER (AVN CO) 

CGSC 

COMMANDER (INF CO) 

ADVANCED COURSE 

AVN PLT LDR 

FLIGHT SCHOOL 

XO 
PLT LEADER 
(INF CO) 

BASIC COURSE 

ALTERNATE SPECIALTY 

AVIATION MATERIEL MANAGEMENT 

COMMANDER 
(AVN MAINT CENTER) 

DIRECTOR AVN MAINT 
(ODCSLOG, HQDA) 

CHIEF, AIRCRAFT SYSTEMS 
(ODCSLOG, HQDA) 

SSC 

AVN MAINT STF OFFICER 
(DIVISION) 

CGSC 

MAINT OFF (AVN BN) 

ADVANCED COURSE 

FLIGHT SCHOOL 

Figure 29-2 
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PROFESSIONAL DEVELOPMENT PATTERN 
COMMISSIONED OFFICER AVIATOR 

(ILLUSTRATION ONLY) 
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SVC 

30 

GR 

25 COL 

20 

LTC 

15 

MAJ 

10 

CPT 

LT 

PRIMARY SPECIALTY 

ARMOR 

CHIEF, TACTICS DEPARTMENT 
(ARMOR SCHOOL) 

COMMANDER 
(ARMD CAV REGT) 

SSC 

COMMANDER 
(AIR CAV SQDN) 

S—3 
(AIR CAV SQDN) 

COMMANDER 
(AIR CAV TRP) 

CGSC 

ASST S—3 
(AIR CAV SQDN) 

ADVANCED COURSE 

OPNS OFFICER 

(AIR CAV TRP) 

FLIGHT SCHOOL 

PLT LEADER 
(ARMD CAV TRP) 

BASIC COURSE 

ALTERNATE SPECIALTY 

OPERATIONS AND FORCE DEVELOPMENT 

DEPUTY FOR PLANS AND TNG 
(ARMOR CENTER) 

CHIEF, OPERATIONS DIV 

(ODCSOPS, USAREUR) 

DIVISION CHIEF, DOCTRINE 
AND ORGANIZATION 
(OACSFOR, HQDA) 

SSC 

STAFF OFFICER 
(ODCSOPS, HQDA) 

CGSC 

ADVANCED COURSE 

FLIGHT SCHOOL 

Figure 29S 

i 
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CHAPTER 30 

DEVELOPMENT OF PROJECT MANAGERS 

30-1. General. Project Management is an ad- 
ditional developed skill that complements the 
development of an officer’s qualifications in his 
primary and alternate specialties. It is a type 
of organizational structure, temporary in na- 
ture, formed to achieve a specific objective. The 
Manhattan Project of the 1940’s, established to 
develop and produce the first atomic bomb, 
demonstráted the value of task management 
(management by objectivés) wherein personnel 
with expertise in all functional areas of man- 
agement were organized to channel their ef- 
forts toward achieving a single goal. To be 
successful, responsibility for the overall accom- 
plishment of objectives must be placed in the 
hands of a single person—the project manager. 
The Army is responsible for life cycle manage- 
ment of the materiel systems developed for its 
use. For certain high dollar items, items of 
national urgency, or items designated by the 
Department of Army such as aircraft, missiles, 
and combat vehicles, project managers are as- 
signed responsibilities for acquiring these sys- 
tems. The project manager, is deleg..ted full 
authority by the Secretary of the Army for the 
management of his project and in turn is re- 
sponsible for the following: 

a. Planning, directing, and controlling the 
allocation and utilization of all resources au- 
thorized for his project. 

b. Defining, developing, initially procuring, 
producing and distributing the item being de- 
veloped; 

c. Achieving technical performance objec- 
tives of the project on a timely basis at the 
lowest practicable cost. 

d. Initiating practical trade-offs among sys- 
tem capabilities, costs, and schedule. 

30-2. Qualifications. Only the most important, 
technically complex, and costly defense sys- 
téms are afforded project management. Offi- 
cers selected as project managers must possess 
managerial and leadership skills as well as the 
technical ability which will allow them to coor- 

dinate the research and development, procure- 
ment, production and development phases of 
the project. Accordingly, the qualifications 
which follow serve as a basis for evaluating 
potential project managers. Although an offi- 
cer selected as a project manager may not 
possess all qualifications, the. list serves as ah 
indication of the type officer the Army needs to 
fill project manager positions. The following 
are desired qualifications. 

a. Education. 
(1) Possess a baccalaureate degree, prefera- 

bly in engineering, a basic science or mathe- 
matics. 

(2) Possess an advanced degree in business 
(management) or in a technical field. 

(3) Be a graduate of the Defense Systems 
Management School. 

(4) Be a graduate of the Command and 
General Staff College (or equivalent). 

(5) Be a graduate of a Senior Service Col- 
lege. 

b. Experience. 
(1) Have served as a staff officer at HQDA 

level or at HQ, AMC. 
(2) Have experience in at least two of the 

following areas: research and development, en- 
gineering, procurement, or general logistics. 

c. Characteristics. 
(1) Have demonstrated executive ability in 

previous assignments. 
(2) Have continually demonstrated out- 

standing performance in positions of increasing 
responsibility. 

(3) Possess the background, experience, po- 
tential and ability to serve in the highest posi- 
tions of the Army. 

30-3. Professional Development. It is not de- 
sirable to establish a single specialty for the 
purpose of developing future project managers 
(just as it is not desirable to establish one for 
commanders) since the background experience 
and skills needed by project managers varies 
from project to project. Since projects encom- 
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pass a variety of materiel items, the skills 
needed by the project manager are developed 
in a number of specialties. Consequently, offi- 
cers from all specialties may be considered for 
these positions provided they possess the nec- 
essary skills and experience. In order to de- 
velop officers with the requisite skills, potential 
project managers will receive interspecialty de- 
velopment. 

Interspecialty development provides selected 
officers with the opportunity of acquiring skills 
in the principal functions associated with pro- 
ject management, namely, research and devel- 
opment, procurement, and general logistics, in 
addition to required technical background. The 
latter is frequently developed within the scope 
of an officer’s primary specialty. For example, 
an officer acquiring the Missile Materiel Man- 
agement specialty develops the technical back- 
ground required to serve as a missile project 
manager. In addition to the necessary back- 
ground, however, a project manager should 
have experience in research and development, 
procurement, and general logistics. The pur- 
pose of interspecialty development is to provide 
such background and experience for potential 
project managers through appropriate assign- 
ments and schooling. 

There are no restrictions on the primary 
specialty which an officer pursuing interspe- 
cialty development should have. Such officers 
must; however, have as an alternate specialty 
either Research and Development, Procure- 
ment, a technically oriented specialty such as 
Communications-Electronics Engineering, or 
one of the materiel management specialties. 

In some cases, either Comptroller or ADP 
may be an acceptable alternate specialty. The 
objective is to provide officers with experience 
which cuts across a number of specialties, 
thereby developing the skills required as a 
project manager. It will not be possible for all 
officers receiving interspecialty development to 
serve as project managers, since it is not possi- 
ble to accurately forecast the number of offi- 
cers needed in the future as well as the mixture 
of skills required. Officers not selected as pro- 
ject managers may contribute in staff capacity 
in supervisory headquarters, or in one of the 
functions in which they received their develop- 
ment. Figures 30-1, 30-2, and 30-3 show exam- 
ples of type assignments officers pursuing in- 
terspecialty development might receive. The 
primary specialties shown are those which offi- 
cers from the combat arms, combat support 
arms, and logistics branches might expect to 
have. The alternate specialties shown reflect 

the need for potential project managers to de- 
velop skills in the areas of Research and Devel- 
opment, Procurement, and associated technical 
fields. The charts also serve to highlight how 
assignments in an officer’s primary specialty 
may complement those in his alternate spe- 
cialty, so that when taken together they pro- 
vide the background, experience, and skills re- 
quired to be a project manager. 

30-4. Requesting Interspecialty Development. 
a. Officers desiring to pursue interspecialty 
development are encouraged to inform their 
career branch of their desires. This may be 
done anytime after attendance at the advanced 
course and prior to completion of 13 years 
commissioned service. Officers deciding after 10 
years service to request interspecialty develop- 
ment should possess a specialty related to one 
of the principal project manager functions or 
else have experience related to project man- 
agement. In selecting officers to pursue inter- 
specialty developmènt, the following criteria 
will be used to evaluate the suitability of each 
applicant: 

(1) Education. 
(a) Possess a baccalaureate degree, pref- 

erably in engineering, a basic science, or math- 
ematics. 

(b) Possess an advanced degree in busi- 
ness, management, or related field, or be a 
suitable candidate for such schooling. 

(c) Have completed professional educa- 
tion requirements appropriate to grade and 
specialty. 

(2) Experience. 
(a) Experience in research and develop- 

ment, engineering, procurement, or general lo- 
gistics is desiràble. 

(b) Possess a record of continuous out- 
standing performance indicative of potential 
and ability to assume positions of increasing 
responsibility. 

(3) Desire. Has expressed his desire and 
interest in project management in writing to 
his branch. 

b. Officers requesting interspecialty develop- 
ment will be advised by their career branch of 
the action taken on their request. 

30-5. Education, a. Officers being developed 
as potential project managers will for the most 
part receive education in support of their pri- 
mary and alternate specialties. In addition, of- 
ficers will be considered for attendance at the 
Defense Systems Management School (DSMS) 
at Fort Belvoir, VA. The Defense Systems Man- 
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agement School has been established to pre- 
pare selected field grade officers for assign- 
ments in project management. Students at 
DSMS are educated in a broad spectrum of 
project management activities through oppor- 
tunities to experience the actions necessary in 

resolving project management issues, manage- 
ment-simulation exercises, and case studies. 

b. Officers selected for interspecialty develop- 
ment may also complete civil schooling appro- 
priate to the functions in which they are being 
developed. 

Primary Specialty 
Combat Communications-Electronics 

XO, C-E Systems Integration Office, 
ECOM 

Chief, Inspector General Office, AMC 

Communications - Electronics Programs 
Officer, ACSC-E 

Deputy Secretary General Staff, AMC 
Staff Officer, Communications Dir, OCRD 

Plans Officer, ACSC-E 
New Equipment Training Ófcr, ECOM 
Brigade Signal Staff Officer 

Instructor, Signal School 
Commanding Officer, Signal Company 

Battalion S-4 
Staff Officer, Field Army Signal Officer 
Communications Staff Officer, Army Depot 

Platoon Officer, Signal Battalion 
Communications-Electronics Maintenance 

Officer 

Professional 
Development 

Phase 

Colonel 

Lieutenant 
Colonel 

Major 

Captain 

Lieutenant 

Alternate Specialty 
Communications-Electronics Engineering 

Project Manager, Communications 
Director, Communications-Electronics 

Plans and Analysis, ECOM 
Staff Officer, Communications Systems 

Division, JCS 

Chief, Office of the Project Manager Field 
Office 

Chief, Technical Management Division, 
Office Project Manager 

Chief, Frequency Allocation Branch, 
ACSC-E 

Electrical Engineer, Systems Engineer 
Officer, Office Project Manager 

Staff Communications-Electronics Officer, 
USACC 

Electrical Engineer, Communications— 
Automatic Data Processing Laboratory 

Staff Officer, White Sands Missile Range 
Test Officer, Yuma Proving Grounds 
Staff Officer, Communications-Electronics 

Engineering and Installation Agency 

Figure 30-1. Typical assignments of an officer selected for Interspecialty Development having Combat Communications- 
Electronics as a primary specialty and Communications-Electronics Engineering as an alternate specialty. 
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Primary Specialty 
Air Defense Artillery 

Professional 
Development 

Phase 

Alternate Specialty 
Research and Development 

Director of Evaluation, ARADCOM 
Cdr, Air Defense Artillery Agency 
Chief, Strategic Forces Directorate, 

HQDA 

Colonel Project Manager, Missile System 
Director, Product Assurance, Missile Com- 

mand 
Chief, Missile Systems Division, AMC 
Director, Research, Development, Test and 

Evaluation, Safeguard Command 

Surface to Air Missile Training Division, 
ARADCOM 

Chief, Missile Science Division, Air De- 
fense School 

Staff Ofcr, Plans and Policy, HQDA 

Lieutenant 
Colonel 

R & D Coordinator, Air Defense Branch, 
AMC 

Assistant Chief, Test Division, Air De- 
fense Board 

Technical Plans Ofcr, White Sands Missile 
Range 

Herc-Hawk Evaluation Division, 
ARADCOM 

Plans Ofcr, ARADCOM 
Executive Officer, Air Defense Bn 
Guided Missile Systems Officer, AMC 

Major R & D Coordinator, Office of the Project 
Manager 

R & D Coordinator, Air Defense and Mis- 
sile Division, Ofc of the Chief, R & D 

R & D Coordinator, Advanced Ballistics 
Missile Defense Agency 

Cdr, Air Defense Btry 
Instructor, Air Defense School 
Stf Ofcr, Air Defense Bn 
Guided Missile Systems Ofcr, Ofc of the 

Project Manager 

Captain R & D Coordinator, Product Assurance, 
MICOM 

Plans and Review Ofcr, Artie Test Center 
Procurement Ofcr, MICOM 

Figure 80-2. Typical assignments of an Air Defense Artillery Officer selected for Interspecialty Development, with 
Research and Development as an alternate specialty. 

30-4 



1 March 1974 Pam 600-3 

Primary Specialty 
Munitions Materiel Management 

Professional 
Development 

Phase 

Alternate Specialty 
Procurement 

Director, Logistics Plans 
Chief,Munitions Systems Office, Munitions 

Command 
Commanding Officer, Munitions Depot 

Colonel Project Manager, Ammunition 
Chief, Production Division, Armament 

Command 
Deputy for Procurement, Assistant Secre- 

tary of Army (Installations and Logis- 
tics) 

Chief, Field Service Officer, Munitions 
Command 

Director, Explosive Ordnance Demolition 
Center 

Commanding Officer, Ammunition Plant 

Lieutenant 
Colonel 

Procurement Control and Production Of- 
ficer, Munitions Command 

Chief, Procurement Officer, Arsenal 
Procurement Officer, Major Command 

Explosive Ordnance Demolition Liaison 
Officer 

Munitions Officer, Ammunition Procure- 
ment and Supply Agency 

Executive Officer, Battalion 

Major Chief, Project Management Branch, 
Munitions Command 

Management Analyst, Procurement Policy 
Division, AMC 

Procurement Officer, Army Logistics Man- 
agement Center 

R & D Staff Officer, Munitions Command 

Executive Officer, Ammunition Plant 
Company Commander 
Operations Officer, Ammunition Branch 
Special Ammunition Officer 

Captain Procurement Staff Officer, Commodity 
Command 

Contract Analyst, AMC 

Explosive Ordnance Demolition Detach- 
ment Commander 

Battalion S—4 
Ammunition Platoon Leader 

Lieutenant 

Figure SOS. Typical assignments of an officer designated for Interspecialty 
Management as a primary specialty and Procurement as 

Development having Munitions Materiel 
an alternate specialty. 
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APPENDIX A 

GLOSSARY OF TERMS 

Advanced entry specialty—A specialty in which 
most of the position requirements are in the 
field grades and which is normally entered 
when an officer is a senior captain or major. 

Alternate specialty—A second specialty, in addi- 
tion to an officer’s primary specialty, which 
is designated for his professional develop- 
ment and utilization. 

Basic entry specialty—A specialty in which 
newly commissioned officers will normally 
receive their initial development. 

Branch—An arm or service of the Army. 

Branch related specialty—A specialty whose 
principal functions are the responsibility of a 
particular branch established under AR 10-6. 

Career officer—An officer appointed in the 
Regular Army or a US Army Reserve officer 
in voluntary indefinite status. 

Dual specialty development—The concept of 
officer professional development and utiliza- 
tion in which the objective is for each officer 
to gain and maintain proficiency in a pri- 
mary and an alternate specialty. 

EASI Codes—A two digit numeric code used in 
classifying commissioned officer position re- 
quirements (except general officer, AMEDD, 
Chaplains and JAG) in authorization docu- 
ments. EASI stands for expanded use of ad- 
ditional skill identifier. However, it should be 
noted that existing ASI authorized by AR 
611-101 are two position alpha-numeric 
codes, whereas EASI codes are two-position 
numeric codes. 

Logistics branches or Logistics services—Ord- 
nance Corps, Quartermaster Corps, Trans- 
portation Corps. 

Logistics command position—Positions within 
logistics specialties in which the ability to 
manage materiel, monetary and personnel 
resources are the prime factor in accomplish- 
ment of the organization’s mission. 

Officer professional development—The devel- 
opment of the professional attributes and 
capabilities of the Army officer to meet the 
needs of the Army through planned assign- 
ments and schooling. 

Primary specialty—The specialty which will re- 
ceive emphasis in an officer’s professional 
development and utilization. 

Professional military education—Education 
pertaining to the body of professional knowl- 
edge common to all Army officers, such as 
leadership, military history, management, 
etc. 

Specialty—A grouping of duty positions whose 
skill and job requirements are mutually sup- 
porting in the development of officer compe- 
tence to perform at the grade of colonel in 
the specialty. 

Specialty education—Education pertaining to 
the knowledge and skills associated with an 
officer’s primary or alternate specialty. 

Troop command position—A command posi- 
tion in which the ability to lead, manage, and 
work effectively with troops is the prime 
factor in accomplishment of the unit mission. 
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APPENDIX B 

SPECIALTIES AND EASI CODES 

OPMS SPECIALTY EASI CODE 
Air Defense Artillery 14 
Armor 12 
Field Artillery 13 
Infantry 11 
Audio-Visual Instructional Technology 28 
Combat Communications-Electronics 25 
Communications-Electronics 

Engineering 27 
Fixed Telecommunications Systems 26 
Counterintelligence/HUMINT 36 
Cryptology 37 
Tactical/Strategic Intelligence 35 
Club Management 43 
Personnel Administration 42 
Personnel Management 41 
Armament Materiel Management 76 
Aviation Materiel Management 71 
Chemical 74 
Communications-Electronics Materiel 

Management 72 
Construction & Marine Materiel 

Management 78 
Food Management 82 
General Troop Support Materiel 

Management 83 
Highway & Rail Operations 88 

OPMS SPECIALTY EASI CODE 
Logistics Management 98 
Logistics Services Management 93 
Maintenance Management 91 
Marine & Terminal Operations 87 
Missile Materiel Management 73 
Munitions Materiel Management 75 
POL Management 81 
Procurement 97 
Supply Management 92 
Tank/Ground Mobility Materiel 

Management 77 
Traffic Management 86 
Transportation Management 95 
Engineer 21 
Finance 44 
Law Enforcement 31 
Atomic Energy ' 52 
Automatic Data Processing 53 
Comptroller 45 
Criminal Investigation- 32 
Education 47 
Foreign Area Officer 48 
Information 46 
Operations & Force Development 54 
Operations Research/Systems Analysis 49 
Research & Development 51 

B-l 
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PROFESSIONAL DEVELOPMENT PLAN 
For use of this form« see DA Rom 600-3; the proponent Is MILPERCEN 

See preparation instructions on reverse side. 
If additional space is required in items below, 
continue in remarks. 

1. DATE PREPARED 

2. NAME (Last name - firaf name - middie initial) 3. SSN 4. PRIMARY SPECIALTY 4a. ALTERNATE SPECIALTY 

5. CAL- 
ENDAR 

YEAR 
YEAR 

PHASES OF 
DEVELOPMENT 

6* PROFESSIONAL DEVELOPMENT 
OBJECTIVES (Be specific) 

ACTUAL ASSIGNMENTS 
DESIRED ASSIGNMENTS 

AND SCHOOLING 
(Primary Specialty) 

6a* DESIRED ASSIGNMENTS 
AND SCHOOLING 

(Alternate Specialty) 
/EAR; 

30 

29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

16 

15 

14 

13 

12 

1 1 

10 

REMARKS 

COL PHASE 

LTC PHASE 

MAJ PHASE 

CPT PHASE 

LT PHASE 

30 

29 

28 

27 

26 

25 

24 

23 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

DA Form 4190-R, 1 Dec 73 (Image size, 10 4/10M x 7 4/6”; paper size, 8 1/2” x 11”.) 

Figure £-1 (DA Form U190-R) 
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INSTRUCTIONS FOR PREPARATION OF DA FORM 4190-R 

y 

1. Item 1 - Date Prepared: Indicate the date the plan is completed. 
This date will reflect the currency of your thinking - reviewed plans 
that are not revised need only have the date changed. 

2. Items 2 and 3 - Enter name and SSN as recorded on Official 
Officer Qualification Record or Officer Record Brief. 

3. Items 4 and 4a - Show primary specialty as designated and 
alternate specialty as designated or desired. 

4. Item 5 - Calendar Year - Commence with the calendar year of 
initial entry on active duty as a commissioned officer. 

5. Item 6 - Show here your professional development objectives as 
they relate to your desired assignments and schooling. Previous 
objectives need not be shown. 

6. Item 7 - Actual Assignments: Enter appropriate data from Officer 
Qualification Record Brief on appropriate year line. This section is 
useful in comparing actual assignments with projected development. 

i 

7. Items 8 and 8a.- Show desired assignments and schooling in 
relation to year and calendar year under each specialty. You may 
indicate type position, level of tommand and/or location. Desired 
schooling should include the school and course desired for military 
schooling and the instruction and/or degree and discipline for civil 
schooling. j 

8. Remarks - Enter any information not included which might be 
helpful to personnel managers in assisting you in attaining your 
professional development objectives. 

Figure U-l (DA Form 4190-R) eont’d. 
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PROFESSIONAL DEVELOPMENT GUIDE - AIR DEFENSE ARTILLERY SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty 

Air Defense 
Artillery 

Alternate Specialty 
Missile 
Materiel 

Management 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either Air Defense Artillery 
specialty or alternate 
specialty. 

Continue development in Air 
Defense Artillery specialty 
and an alternate specialty. 

Continue development in Air 
Defense Artillery specialty 
while emphasizing development 
in an alternate specialty. 

Continue development in Air 
Defense Artillery specialty 
and commence development in 
an alternate specialty. 

Commence development in Air 
Defense Artillery specialty. 
Acquire basic military 
knowledge and maximum 
practical leadership 
experience. 

Brigade, Group, Post 
Commander 

Division Chief of Staff 
HQDA, JCS, OSD Division 
Chief 

Chief MAAG or Mission 
Corps or Higher Staff 
Officer 
Service School Depart- 
ment Head 

Battalion Commander 
Post Commander 
Commander, Special 
Forces Unit 

Brigade or Higher Staff 
Of f i cer 

ADA Group Staff Officer 
Division, Corps ACE 
Staff Officer 

HQDA, JCS, OSD Staff 
Duty 
Service School Instruc- 
tor 

MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Commander, Special' 
Forces Unit 

Brigade or Higher Staff 
Officer 

ADA Group Staff Officer 
Division» Corps ACE 
Staff Officer 

HQDA, JCS, OSD Staff 
Duty 
Service School Instruc- 
tor 

MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Battery Commander 
Detachment Commander 
Instructor 
Staff Officer 
Commander, Special 
Forces Unit 

Platoon Leader 
Battery Executive 
Officer 

Maintenance Officer 
Supply Officer 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command A Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

CHIEF OF STAFF 
32D ARMY AIR 

DEFENSE CMD 
(USAREUR) 

AIR DEFENSE 
ARTILLERY GROUP 

COMMANDER 

SSC 

BATTALION 
COMMANDER 

INSPECTION DIVI- 
SION, OFFICE OF 
INSPECTOR GENERAL 
(SEVENTH ARMY) 

CGSC 

RESERVE COMPONENT 
DUTY 

BATTERY COMMANDER 

ADVANCED COURSE 

BATTERY EXECUTIVE 
OFFICER 

PLATOON LEADER 
RANGER TRAINING 

M0S COURSE 
BASIC COURSE 

DEPUTY DIRECTOR, 
PLANS DOCTRINE 
AND SYSTEMS 
(DEPUTY CHIEF OF 

STAFF, LOGISTICS, 
HQDA) 

CHIEF, SPECIAL 
ITEMS MANAGEMENT 

OFFICE 
(US ARMY MISSILE 

COMMAND) 

SSC 

MISSILE MAINTEN- 
ANCE OFFICER 

(REDSTONE ARSENAL) 

CGSC 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

Figure 8-1 8-5 
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30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 
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PROFESSIONAL DEVELOPMENT GUIDE - ARMOR SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase. 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either Armor specialty or an 
alternate specialty. 

Continue development in 
Armor specialty and an 
alternate specialty. 

Continue development in 
Armor specialty while 
emphasizing development in 
an alternate specialty. 

Continue development in 
Armor specialty and commence 
development in an alternate 
specialty. 

Commence development in/ 
Armor specialty. Acquire 
basic military knowledge 
and maximum practical 
leadership experience. 

ASSIGNMENTS 

Brigade Commander 
Post Commander 
Division Chief of Staff 
HQDA, JCS, OSD Division 
Chief 

Chief MAAG or Mission 
Corps or Higher Staff 
Off i ce r 
Service School 
Department Head 

Post Commander 
Battalion Commander 
Commander, Special 
Forces Unit 

Brigade Staff Officer 
Division Staff Officer 
HQDA, JCS, OSD Staff 
Duty 
Service School 
Instructor 

MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Commander, Special 
Forces Unit 

Brigade Staff Officer 
Division Staff Officer 
HQDA, JCS, OSD Staff 
Duty 
Service School 
Instructor 

MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Company Commander 
Headquarters Commandant 
Instructor 
Battalion Staff Officer 
MAAG and Mission Duty 
^Commander, Special 
Forces Unit 

Platoon Leader 
Company Executive 
Officer 
Training Officer 
Maintenance Officer 
Assistant Battalion 
Staff Officer 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

-H 
Basic Course 

Resident 
Civilian 
Education 

Oí 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Armo r 
Operations and 

Force Development 

BRIGADE 
COMMANDER 

SSC 

SQUADRON 
COMMANDER 

CGSC 

ASSISTANT S3 
(INFANTRY BRIGADE) 

TROOP COMMANDER 

ADVANCED COURSE' 
tai, 

TROOP EXECUTIVE^- 
OFFICER 

BATTALION ASSIST- 
ANT STAFF OFFICER 

PLATOON LEADER 
RANGER 

BASIC COURSE 

DIVISION CHIEF, 
DEPUTY CHIEF OF 
STAFF, MILITARY 
OPERATIONS 

(HQDA) 

CHIEF, FORCE 
DEVELOPMENT 

DIVISION 
(US ARMY PACIFIC) 

BRANCH CHIEF, 
MANPOWER AND FOR- 

CES 
(OACSFOR, HQDA) 

SSC 

STAFF OFFICER 
(TRAINING AND 
DOCTRINE COMMANI 

TRAINING DIVISION 
(DEPUTY CHIEF OF 
STAFF OPERATIONS, 

USAREUR) 

CGSC 

ADVANCED COURSE 

YEAR 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 9-1 9-5 
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« 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - ATOMIC ENERGY SPECIALTY 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization and 
continued development of 
Atomic Energy, managerial, 
and executive skills in 
positions at the highest 
level in primary or 
alternate specialty. 

Continue Atomic Energy 
professional development and 
demonstrate potential for 
further advancement: through 
service in important 
positions in Atomic Energy 
or in second specialty. 

Continue professional 
development through service 
in Atomic Energy develop- 
mental positions, service in 
primary specialty and 
professional development 
studies. 

Commence (or continue) 
development of Atomic Energy 
skills and continue develop- 
ment in primary specialty. 

Develop fundamental military 
knowledge in basic entry 
specialty and commence (for 
a limited number of officers) 
Atomic Energy development 
through service in Atomic 
Energy positions. 

ASSIGNMENTS 

Military Assistant, 
Office Assistant 
Secretary of Defense 
(AE) 

Staff Officer, Defense 
Nuclear Agency 

Division Chief, Defense 
Intelligence Agency 

Assistant Director, 
R&D , AEC 

Plans Officer, Major 
Command 

Branch Chief, NATO 
Commands 

Staf f 
Weap 
Chem 
HQDA 

Ins p e 
HQ, 

Nue 1 e 
• tics 
DNA , 
Comm 

Nue le 
Ef f e 
DIA 

Nucle 
Engi 

Officer, 
ons), Nucl 
ical Suret 
, NATO, JC 
ctor Gener 
HQDA 
ar Weapons 
Officer, 
Army Mate 

and 
ar Weapons 
cts Office 

(Nuclear 
ear and 
y Group, 
S', DNA 
al, Army 

Logis- 
HQDA, 
riel 

r , DNA 

ar Power Plant OIC, 
neer Power Group 

Special Weapons Opera- 
tions Officer, Army HQ 

Nuclear Weapons Effects 
Officer, Army HQ 

Staff Officer, Nuclear 
Power Group 

Research Associate, 
Scientific Lab 

Staff Officer, Engineer 
Power Group 

Research Associate, 
Scientific Lab 

Nuclear Physicist, 
Research Lab 

Nuclear Engineer, 
Research Lab 

Nuclear Physicist, 
Research Lab 

Nuclear Engineer, 
Research Lab 
(Duty with Nuclear 
Operational and 
Logistics Units) 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
‘  

Resident 
Civilian 
Education 

(11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

' Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Air Defense 
Artillery 

INSPECTOR GENERAL 
(US ARMY AIR 

DEFENSE COMMAND) 

GROUP COMMANDER 

SSC 

STAFF OFFICER, 
CHEMICAL AND 

NUCLEAR DIVISION 
(ACSFOR.HQDA) 

BATTALION 
COMMANDER 

S-3 
(ADA BATTALION) 

CGSC 

SURFACE-TO-AIR 
MISSILE OFFICER 

(COMBINED COMMAND) 

BATTERY COMMANDER 
(ADA BATTERY) 

ADVANCED COURSE 

EXECUTIVE OFFICER 
(ADA BATTERY) 

PLATOON LEADER 
(ADA BATTERY) 

ADA BASIC COURSE 

Atomic Energy 
YEAR 

ASSISTANT DIREC- 
TOR FOR R&D,DIVI- 
SION OF MILITARY 
APPLICATION 

(USAEC) 

MILITARY ASSIST 
ANT (OFFICE AS- 
SISTANT SECRETAR"!« 

OF DEFENSE, 
ATOMIC ENERGY) 

INSPECTOR GENERAL 
(US ARMY AIR 

DEFENSE COMMAND) 

SSC 

STAFF OFFICER, 
CHEMICAL AND 

NUCLEAR DIVISION 
(ACSFOR.HQDA) 

CGSC 

SURFACE-TO-AIR 
MISSILE OFFICER 

(COMBINED COMMAND) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 
22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

Note: Positions shown in both specialties^_ = 
are dual skill positions. iU—5 Figure 10-1 



• • 



1 March 1974 
Pam 600—3 

30 
29 

28 
27 

26 

25 

24 

23 
22 

2,1 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - AUTOMATIC DATA PROCESSING SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization, of the 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either the primary specialty 
or Automatic Data Processing 
s p e cialty. 

Continue professional 
development in ALP and 
basic entry specialty. 

Continue professional 
development in ADP and 
basic entry specialty. 

Continue development in 
primary specialty and 
commence development in ADP, 

Acquire basic military 
knowledge and leadership 
experience. Commence 
development in basic entry 
s pe cialty. 

ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

Chief, Systems Division, 
Defense Supply Agency 
Chief, ADP Director, 
NATO 

ADP Systems Support 
Group 

Chief of Staff, Computer 
Systems Command 

Chief, Command Center 
Division Headquarters, 
USAREUR 
Chief, INFO Systems 
Office of the Chief, 
Research and Develop- 
ment , HQDA 

Chief, OPS Section, 
NATO 
Automatic Data Proces- 
sing Specialty Officer, 
FA Agency 

Commander, Data Proces- 
sing Center 

Deputy Director, Manage- 
ment INFO Systems 
Office 

ADPS Instructor 
Chief, DATA Systems 
Division 

Commanding Officer, 
Data Processing Unit 

Chief, Computer 
Operations 

Chief, Systems and 
Programming 

Commanding Officer, 
Data Processing Unit 

Chief, Computer 
Operations 

Chief, Systems and 
Programming 

Basic entry specialty 
assignment s. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Field Artillery 

DIVISION ARTIL- 
LERY COMMANDER 

SSC 

BATTALION 
COMMANDER 

S-3 
(ARTILLERY BN) 

CGSC 

ASSISTANT 
BATTALION S-3 

Automat!c 
Data Processing 

BATTERY COMMANDER 

ADVANCED COURSE 

FORWARD OBSERVER 

BATTERY XO 

PLATOON LEADER 

BASIC COURSE 

DIR-MANAGEMENT 
INFO SYSTEMS 
STUDIES 

(ARMY WAR COLLEGE) 

DEPUTY DIRECTOR, 
MGT INFO 
SYSTEMS DIR 

(HQDA) 

CHIEF OF STAFF 
(COMPUTER 

SYSTEMS COMMAND) 

SSC 

\.DP STAFF OFFICER 
(COMPUTER SYSTEMS 

COMMAND) 

CGSC 

ADPS OFFICER 
(FIELD ARTIL- 
LERY SCHOOL) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 
16 

15 
14 

13 

12 

11 
10 

8 

Figure 11-1 
11-3 
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YEAR 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

11 
14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE- COMBAT COMMUNICATIONS-ELECTBONICS SPECIALTY 

PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
developed managerial and 
executive talents in either 
Combat Communications- 
Electronics or alternate 
specialty. 

Continuing professional 
development in Combat 
Communications-Electronics 
and alternate specialty. 

Continue development in 
Combat Communications- 
Electronics and designated 
alternate specialty. 

Continue development in 
Combat Communications- 
Electronics and initiate 
training in designated 
alternate specialty; develop 
an understanding of 
Communications-Electron!cs 
needs of combat forces and 
the Communications- 
Electronics officers' role 
as a member of the combined 
arms team. 

Develop fundamental troop 
leadership skills; develop 
basic knowledge of Communica- 
tions-Electronics to include 
equipment capabilities and 
limitations. 

ASSIGNMENTS 

C-E Staff Officer, OSD, 
JCS, SHAPE, HQDA, Army 

Military College 
Faculty Member 

Corps or Higher Signal 
Officer 

Professor of Military 
Science 

Commander; Signal 
Group, Signal Brigade 

Operations and Training 
Officer, HQDA 
Signal Battalion 
Commander 
Staff/Faculty, CGSC 
C-E Staff Officer, OSD, 
JCS 

Post Commander 

OFFICER PROFESSIONAL EDUCATION Combat Communica- 
ions Electronics 

Operations and Training 
Officer, Army 
Executive Officer, 
Battalion 

C-E Staff Officer, ASA, 
AMO, USACC 

Instructor 
Assistant S-3, Battalion 
C-E Staff Officer, ASA 
AMC, USACC 
Commander, Signal 
Company 

Telephone Digital 
Communications Officer, 
Battalion, Group, 
Brigade 

Radio Systems Officer, 
Bat talion 

Communications Center 
Officer 

Platoon Leader/Detach- 
ment Commander, Signal 
Unit 

Telephone Digital 
Communications Officer 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
1  

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Fixed Telecommuni- 
cations Systems 

YEAR 

SIGNAL OFFICER 
(CORPS) 

GROUP 
COMMANDER 

SSC 

BATTALION 
COMMANDER 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

AIRBORNE/RANGER 
TRAINING 

MOS & 
BASIC COURSE 

C-E STAFF OFFICER 
(SHAPE) 

C-E STAFF OFFICER 
(JCS) 

SSC 

C-E STAFF OFFICER 
(OACSCE, HQDA) 

C-E STAFF OFFICER 
(USACC) 

ADVANCED CIVIL 
SCHOOLING 

CGSC 

C-E FIXED TELE- 
COMMUNICATIONS 
OFFICER (USACC) 

ADVANCED COURSE 

30 

29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 12-1 
12-7 
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YEAR 

PROFESSIONAL DEVELOPMENT GUIDE - FIXED TELECOMMUNICATIONS SYSTEMS SPECIALTY 

PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Fixed Telecommunica- 
tions Systems ADP 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
developed managerial and 
executive talents in Fixed 
Telecommunications Systems 
or alternate specialty. 

Continuing iprofessional 
development in Fixed 
Telecommunications Systems 
and alternate specialty. 

Continued development in 
Fixed Telecommunications 
Systems and designated 
alternate specialty 

Initiate development in 
Fixed Telecommunications 
Systems and alternate 
specialty. Broaden 
Communications-Electronics 
knowledge and skills. 
Continued development of 
leadership skills. 

Develop fundamental troop 
leadership skills. Develop 
basic knowledge of Communi- 
cations-Electronics to 
Include equipment capabili- 
ties and limitations. 

Military College Faculty 
Member 
C-E Staff Officer; OSD, 
JCS, HQDA, ARADCOM, ASA 
USACC 
Commander, USACC Group 
White House Communica- 
tions Agency, CEEIA 

C-E Staff Officer OSD, 
JCS, HQDA, Major 
Command 

C-E Department Chief 
AMC, HQDA 
Staff/Faculty, CGSC 
Battalion Commander 

Executive Officer; 
Battalion, Facility, 
Center 

Operations and Training 
Staff Officer, ASA, 
USACC 

C-E Staff Officer; 
ARADCOM, Army, ASA, 
HQDA , OSD, AMC 

Post C-E Officer; Army 
Garrison 

Communications Center 
Officer ASA, USACC 
Facility, Center 

C-E Fixed Telephone 
Communications Officer, 
DCA, MORAD, USACC 
Battalion, Facility, 
Center 

Ins tructor 
Company Commander 
Radio Systems Officer, 
Battalion, Company 

Telephone Digital 
Communications Officer 

Platoon Leader, Signal 
Company 

Professional Military Education Specialty Education 

Advanced Specialty Education 

DEPT CHIEF 
(OACSCE, HQDA) 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

GROUP COMMANDER 
(USACC) 

SSC 

BATTALION 
COMMANDER 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

ADP OFFICER 
[COMPUTER SYSTEMS 

COMMAND) 

PLATOON LEADER 

MOS COURSE 

BASIC COURSE 

DIRECTOR 
(DATA SYSTEMS 

COMMAND) 

ADP C-E STAFF 
OFFICER 
(USACC) 

SSC 

ADP OFFICER 
(OACSCE, HQDA) 

ADVANCED CIVIL 
SCHOOLING 

CGSC 

ADP OFFICER 
(HQ USAREUR) 

ADVANCED COURSE 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 12-2 
12-9 
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30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

4 

PROFESSIONAL DEVELOPMENT GUIDE - COMMUNICATIONS-ELECTRONICS ENGINEERING SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 
Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and tech- 
nical requirements of the 
primary specialty and 
develop leadership skills by 
serving in troop leadership 
posit ions. 

ASSIGNMENTS 

Commander, USACC 
(Europe/Pacific) 

C-E Systems Engineer; 
USACC, OSD, HQDA 
Electrical/Electronics 
Engineer; OSD 
Frequency Engineer; OSD 

Deputy Commander, 
USACC/CEEIA 
Commander, Battalion 
C-E Systems Engineer; 
OSD, USACC 
Electrical/Electronics 
Engineer; OSD, HQDA, 
AMC 
Radio Engineer; OSD, ASA 
Staff/Facu1ty; CGSC 

Instructor, 
School 

Executive 0 
USACC Batt 
Electrical/ 
Engineer, 
USACC, AMC 
C-E Systems 
Radio Engin 
Frequency E 
Electrical/ 
Engineer 

Service 

f f icer, 
alien 
Electronics 
ARADCOM, ASA, 

HQDA, OSD 
Engineer 

eer; ASA 
ngineer 
Electroni c s 

C-E Design Engineer, 
USATCOM 
C-E Systems Engineer; 
Group, Battalion, 
Brigade, USACC 
Facility,Center 

Radio Engineer; Signal 
School Group 

Frequency Engineer; 
Group, Brigade 
Electrical/Electronics 
Engineer 

Radio, Electrical, 
Electronic Engineer 

Telephone-D igital 
Communications Officer 
Signal Battalion 

Platoon Leader; Signal 
Company 

OFFICER PROFESSIONAL EDUCATION 
C-E Engineering 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

 I  

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Personnel 
Management 

YEAR 

C-E SYSTEMS 
ENGINEER 
(DCA) 

ELECTRICAL/ 
ELECTRONICS 
ENGINEER 
(HQDA) 

SSC 

C-E SYSTEMS 
ENGINEER 
(USACC) 

ADVANCED CIVIL 
SCHOOLING 

CGSC 

C-E SYSTEMS COURS 

COMPANY 
COMMANDER 

ADVANCED COURSE 

C-E ENGINEER 
(SIGNAL SCHOOL) 

PLATOON LEADER 

M0S COURSE 
BASIC COURSE. 

CHIEF, MAN- 
POWER REQUIRE- 
MENTS DIVISION 
(0DCSPER, TRAD0C) 

DEPUTY DIRECTOR 
FOR MANPOWER 

RESEARCH PROGRAMS 
(OSD M&RA) 

SSC 

PERSONNEL ACTIONS 
OFFICER 
(MILPERCEN) 

Cl 
(DIVISION) 

CGSC 

ASSISTANT Cl 
(DIVISION) 

BRIGADE SI 

ADVANCED COURSE 

30 
29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 12-3 
12-11 
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PROFESSIONAL DEVELOPMENT GUIDE 

YEAR 

AUDIO VISUAL INSTRUCTIONAL TECHNOLOGY (AVIT) 
SPECIALTY   

PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

AVIT 
Fixed 

Telecommunications 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and,alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and techni- 
cal requirements of the pri- 
mary specialty and develop 
leadership skills by serving 
in troop leadership positions 

Commander, Student 
Brigade 

Pictorial Unit Commandei 
AVIT Officer, HQDA 
Commander, Training Aids 
Management Agency 

Commander, 
Battalion 

Pictorial 
TRAD0C 

Motion Pic 
Director 

Writer, OS 
School 

Broadens t 
AVIT Offic 
School 

Training 0 
Service S 

P i c torial 
S taff/facu 
and Gener 
College, 
Staff Col 

Student 

0 f f icer, 

ture TV 

D, Service 

0 f f icer 
er , Service 

f f icer, 
chool 
Unit Commandei 
1ty; Command 
al Staff 
Armed Forces 
lege 

Pictorial Officer, Army 
Motion Picture TV 
Director/Writer 

AVIT Officer; Service 
School, Training Centei 

Staff/Faculty ; Service 
School, USMA, ROTC 

Pictorial Unit Commandei 
Company, Photography 
Detachment 
Broadcast Officer; 
Armed Forces Network 
Assistant AVIT Officer; 
Branch School 

Station Commander,Armed 
Forces Network 

Pictorial Unit Commandei 
Detachment Commander 

Pictorial Unit Officer, 
Company 

Motion Picture TV Direc- 
tor/Writer; Detachment, 
Company  

Professional Military Education Specialty Education AVIT OFFICER 
(HQDA) 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

PICTORIAL UNIT 
COMMANDER 
(AUDIO-VISUAL 
AGENCY) 

AVIT OFFICER 
(TRAD0C) 

Resident 
Civilian 
Education 

(1 ) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

AVIT OFFICER 
SERVICE SCHOOL 

(CGSC) 

CGSC 

Advanced 

Degree 

Programs 

MOTION PICTURE 
AND TV DIRECTOR 
(SERVICE SCHOOL) 

ADVANCED COURSE 
Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PICTORIAL OFFICER 

PLATOON LEADER 

M0S COURSE 

BASIC COURSE 

C-E STAFF OFFICER 
(OSD) 

C-E STAFF OFFICER 
(0ACSCE, HQDA) 

SSC 

BATTALION 
EXECUTIVE OFFICER 

C-E OFFICER 
(POST) 

CGSC 

COMPANY COMMANDER 

TELEPHONE DIGITAL 
COMMUNICATIONS 

OFFICER 
(USACC) 

ADVANCED COURSE 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 12-4 12-13 
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30 
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10 
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PROFESSIONAL DEVELOPMENT GUIDE- COMPTROLLER SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
capabilities in Comptroller- 
ship and basic entry 
specialty. Full utilization 
of developed managerial skills 
and executive talents to 
meet needs of the service. 

Continue professional 
development in Comptrollership 
and basic entry specialty. 

Continue professional 
development in Comptroller- 
ship and basic entry 
specialty. 

Gain broad knowledge of Army 
command problems. Commence 
Comptroller development by 
serving in appropriate 
developmental position. 

Development in basic entry 
specialty. 

ASSIGNMENTS 

Budget Officer 
Comptroller 
Comptroller Staff 
Officer 

Chief, Budget Division 
Chief, Management 
Divis ion 

Division Chief/Director 

Budget Analyst 
Budget Officer 
Comptroller 
Comptroller Staff 
Officer 

Cost Analyst 
Deputy Comptroller 
Management Analyst 
Plans and Programs 
Of f i cer 

Budget Analyst 
Budget Officer 
Comp troller 
Comptroller Staff 
Off!cer 

Cost Analyst 
Deputy Comptroller 
Management Analyst 
Program Analyst 

Budget Analyst 
Budget Officer 
Comptroller Staff 
Of ficer 

Cost Analyst 
Management Analyst 

Basic entry specialty 
assignments. 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

<11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry Comptroller 

CHIEF OF STAFF 
(DIVISION) 

SSC 

BATTALION 
COMMANDER 

EXECUTIVE OFFICER 
(BATTALION) 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

EXECUTIVE OFFICER 
PLATOON LEADER 

AIRBORNE/RANGER 
TRAINING 

BASIC COURSE 

COMPTROLLER 
(MAJ CMD) 

DIVISION CHIEF 
(OFFICE OF 

COMPTROLLER, HQDA) 

COMPTROLLER 
(INSTALLATION) 

SSC 

MANAGEMENT 
OFFICER 
(HQDA) 

DEPUTY 
COMPTROLLER 
(INSTALLATION) 

CGSC 

BUDGET ANALYST 
(INSTALLATION) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

YEAR 

30 
29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 13-1 
13-3 
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PROFESSIONAL DEVELOPMENT GUIDE - CRIMINAL INVESTIGATION SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Inf antry 
Cr iminal 

Inves tigation 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization and 
continued development of 
Criminal Investigation, 
managerial, and executive 
skills in positions at the 
highest level in primary or 
alternate specialty. 

Continue Criminal Investiga- 
tion professional development 
and demonstrate potential for 
further advancement through 
service in important posi- 
tions in Criminal Investiga- 
tion or in other specialties. 

Continue profe 
opment through 
Criminal Inves 
dev e1opment a1 
completion of 
Investigation 
Program; servi 
specialty and 
developmental 

ssional devel- 
service in 
tigation 
positions ; 
Criminal 
Development 
ce in primary 
profess ional 
studies. 

Commence development of 
Criminal Investigation skills 
and continue development in 
primary specialty. 

Develop fundamental military 
knowledge in basic entry 
specialty. 

Deputy Commander, CID 
Command 

Director, Op Directo- 
rate, CID Command 

Chief, Office Criminal 
Intelligence, CID 
Command 

Chief, Office Criminal 
Intelligence, CID 
Command 

Director, Investigator, 
CID Command 

Region Commander 

Assistant IG, 
Command 

Deputy Direct 
nel & Admlni 
CID Command 

Deputy Direct 
tions Divisi 
Command 

Division Chie 
of Criminal 
ligencei CID 

Division Chie 
gation Divis 
Command 

Deputy Comman 

CID 

or , Person- 
s tration 

or , Opera- 
on , CID 

f , Office 
Intel- 
Command 
f, Inves t i- 
ion, CID 

der. Region 

Region Coordinator, 
CID Command 

Policies Staff Officer, 
CID Command 

Laboratory Policies 
Officer, CID Command 

Plans/Intelligence 
Officer, Region 
Commander, Field Office 
Commander, Resident 
Agency, Region 
Commander, Crime 
Laboratory 

Operations Officer, 
Operations Division, 
CID Command 

Plans/Intelligence 
Officer, Field Office 

Basic entry specialty 
assignment s. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & Genera] 

Staff College 

Armed Forces Staff College 

Navy Command A Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

4- 
Basic Course 

CHIEF OF STAFF 
(DIVISION) 

BRIGADE COMMANDER 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

BATTALION 
COMMANDER 

EXECUTIVE OFFICER 
(INFANTRY BAT- 

TALION) 

CGSC 

Advanced 

Degree 

Programs 

RECRUITING COM- 
MAND DUTY 

COMPANY COMMANDER 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

ADVANCED COURSE 

PLATOON LEADER 
(INFANTRY COMPANY 

INFANTRY BASIC 
COURSE 

REGION 
COMMANDER 
(CID COMMAND) 

30 
29 

28 

27 

26 

25 

DIRECTOR, PLANS 
AND TRAINING 
DIRECTORATE 

(HQ CID COMMAND) 

24 

23 

22 
21 

SSC 20 

19 
CHIEF, OPERATIONS 

DIVISION 
(CID REGION) 

18 

17 

16 

15 

14 

13 

CGSC 
12 

COMMANDING OFFICER 
(FIELD OFFICE) 

11 

10 
CRIMINAL INVESTI- 
GATION (DEVELOP- 
MENT PROGRAM) 8 

ADVANCED COURSE 

Figure lU-l 14-3 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 
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12 

11 

10 
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PROFESSIONAL DEVELOPMENT GUIDE - EDUCATION SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
educational skills and 
executive talents. 

Continue development of 
educational managerial skills 

Acquire understanding of 
educational psychology and 
technology. Develop basic 
knowledge and expertise in 
instructional methods, 
technology and initiate 
training as a professional 
educator. 

Commence Education specialty 
development by serving in 
appropriate developmental 
position. 

Development in basic entry 
specialty. 

ASSIGNMENTS 

School Commandant 
Staff Officer, HQTA> 
Training and Doctrine 
Command, Service School 
or College 

Director of Instruction, 
Service School or 
College 

Professor of Military 
Science 

Education Staff Officer, 
HQDA, Training and 
Doctrine Command, 
Service School or 
College 

Faculty, Service School 
or College 

Professor or Assistant 
Professor of Military 
Science 

Faculty^ Service School 
or College 

Assistant Professor of 
Military Science 
Education Staff Officer, 
Service School 

Instructor, Service 
School, US Military 
Academy, Reserve 
Officer Training Corps 

Basic entry specialty 
assignments. 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1Ï 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry Education 

CHIEF OF STAFF 
(DIVISION) 

BRIGADE COMMANDER 

SSC 

BATTALION 
COMMANDER 

CGSC 

INSTRUCTOR 
(INFANTRY SCHOOL) 

COMPANY COMMANDER 

ADVANCED COURSE 

COMPANY EXECUTIVE 
OFFICER 

PLATOON LEADER 

BASIC COURSE 

CHIEF, TRAINING 
DIVISION (ODCSPER 

HQDA) 

DIRECTOR OF 
INSTRUCTION 

(INFANTRY SCHOOL) 

SSC 

STAFF OFFICER, 
EVALUATION BRANCH 

(CGSC) 

STAFF OFFICER 
INSTRUCTIONAL . 

METHODS DIVISION 
(TRADOC) 

ADVANCED 
CIVIL SCHOOLING 

CGSC 

CURRICULUM 
DIVISION 

(INFANTRY SCHOOL) 

INSTRUCTOR 
(INFANTRY SCHOOL) 

ADVANCED COURSE 

YEAR 

30 
29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 15-1 
15-5 
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YEAR 

PROFESSIONAL DEVELOPMENT GUIDE - ENGINEER SPECIALTY 

PHASES OF 
DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Engineer 
Research and 
Development 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
developed Engineer managerial 
and executive talents in 
either Engineer specialty or 
alternate specialty. 

Continue professional develop- 
ment in both Engineer 
specialty and designated 
alternate specialty. 

Continue professional 
development in both Engineer 
specialty and designated 
alternate specialty. 

Advanced course graduate 
troop leadership and troop 
staff assignments. A 
continuous goal will be to 
afford as many officers as 
possible an opportunity for 
company command during this 
period. 

Development in Engineer 
specialty. 

Brigade/Group Commander 
District Engineer 
HQDA, JCS, OSD, 0CE 
Division Chief 

Corps or Higher Staff 
Of f icer 

Professor of Military 
Science 

Defense Mapping Agency 

Battalion Commander 
Resident Engineer 
Facilities Engineer 
Division Engineer 
Division Staff Officer 
Service School Instruc- 
tor 

Topographic Engineer 
Advisor 
Defense Mapping Agency 

Topographic Engineer 
Construction Engineer 
Advisor 
Instructor 
Engineer Staff Officer, 
Brigade, Group, 
Division, Major Command 

Instructor, Service 
School 

Topographic Engineer 
Pipeline Engineer 
Civil Engineer 
Engineer Equipment 
Officer 
Company Commander 
Reserve Comp Advisor 

Instructor, Service 
School 

Topographic Engineer 
Engineer Equipment 
Officer 
Company Executive 
Officer 
Platoon Leader  

Professional Military Education Specialty Education 
DIVISION CHIEF 
OR DIRECTOR 

(OFFICE OF CHIEF 
OF ENGINEERS) 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
1 

GROUP COMMANDER 

Resident 
Civilian 
Education 

111 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

ENGINEER STAFF 
OFFICER (OFFICE 
OF CHIEF OF 
ENGINEERS) 

BATTALION 
COMMANDER 

BATTALION, 
BRIGADE OR 
GROUP STAFF 

Advanced 

Degree 

Programs 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

Top 5% 

Program 
for USMA 
and ROTC 
DMG 

COMPANY EXECUTIVE 
OFFICER 

PLATOON LEADER 

BASIC COURSE 

COMMANDER 
(RESEARCH AND DE- 
VELOPMENT LABORA- 

TORY) 

R&D COORDINATOR 
(OFFICE OF CHIEF, 

R&D) 

RESEARCH AND DE- 
VELOPMENT COORDI- 
NATOR (US ARMY 
MOBILITY EQUIP- 
MENT COMMAND) 

CGSC 

MECHANICAL ENGI- 
NEER (RESEARCH 
AND DEVELOPMENT 
LABORATORY) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

Figure 16-2 
16-5 
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30 
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28 
27 

26 

25 

24 

23 
22 

21 

20 
T9 

18 

17 

16 

15 

14 

13 
12 

11 

10 
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PROFESSIONAL DEVELOPMENT GUIDE - FIELD ARTILLERY SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either Field Artillery 
specialty or an alternate 
specialty. 

Continue development in 
Field Artillery specialty 
and an alternate specialty. 

Continue development in 
Field Artillery specialty 
while emphasizing development 
in an alternate specialty. 

Continue development in 
Field Artillery specialty 
and commence development in 
an alternate specialty. 

Commence development in 
Field Artillery specialty. 
Acquire basic military 
knowledge and maximum 
practical leadership 
experience. 

ASSIGNMENTS 

Brigade, Group, Post 
Commande r 

Division Artillery 
Commande r 

Division Chief of Staff 
HQDA, JCS, OSD Division 
Chief 

Chief MAAG or Mission 
Corps or Higher Staff 
Officer 

Service School Depart- 
ment Head 

Battalion Commander 
Post Commander 
Commander, Special 
Forces Unit 

Brigade or Higher Staff 
Officer 

Artillery Group Staff 
Officer 

Ins t ructor 
MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Brigade or Higher Staff 
0 f f icer 

Artillery Group Staff 
0 f f icer 

Ins tructor 
MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Battery Commander 
Detachment Commander 
ROTC Instructor 
Battalion Staff Officer 
MAAG and Mission Duty 
Commander, Special 
Forces Unit 

Reserve or National 
Guard Advisor 

Battery Executive 
Officer 

Forward Observer 
Training Officer 
Survey Officer 
Maintenance Officer 
Fire Directions Officer 
Safety Officer  

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
I 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Field Artillery 
Tactical Strategic 

Intelligence 

DIVISION ARTIL- 
LERY COMMANDER 

SSC 

BATTALION COMMAN- 
DER 

EXECUTIVE OFFICER 
(FA GROUP) 

CGSC 

BATTERY 
COMMANDER 

ADVANCED COURSE 

BATTALION ASSIS- 
TANT STAFF OFFICER 
BATTERY EXECUTIVE 

OFFICER 
FORWARD OBSERVER 

M0S COURSE 
BASIC COURSE 

DIVISION CHIEF 
(DEFENSE INTEL- 
LIGENCE AGENCY) 

DEPUTY DIRECTOR 
(ASSISTANT CHIEF 
OF STAFF INTEL- 
LIGENCE, HQDA) 

SSC 

G2 STAFF OFFICER 
(FORCES COMMAND) 

CGSC 

ASSISTANT G2 
(DIVISION) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

ASSISTANT DEPUTY 
CHIEF OF STAFF, 
INTELLIGENCE 

(USAREUR) 

27 

26 

25 

24 

23 

22 
21 

20 

19 

BRANCH CHIEF, AS- 
SISTANT CHIEF OF 
STAFF, INTELLI- 
GENCE (PACIFIC 

COMMAND)  

18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

Figure 17-1 17-5 
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PROFESSIONAL DEVELOPMENT GUIDE - FINANCE SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 
PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSldNAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Finance Comp troller 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
capabilities in financial 
management and alternate 
specialty; full utilization 
of developed managerial 
skills and executive talents 
to meet the needs of the 
service. 

Continue professional 
development in financial 
management, alternate 
specialty and demonstrate 
potential for further 
advancement through service 
in increasingly important 
positions in Finance or 
alternate specialty. 

Continue professional 
development in financial 
management and alternate 
specialty. 

Advance Finance specialty 
development; progress toward 
financial management exper- 
tise; commence alternate 
specialty development. 

Prepare newly commissioned 
officer for duty in grade of 
lieutenant; attain experience 
and training for development 
in Finance. 

Budget Officer 
Chief, Finance & 
Accounting Division 

Dept. Director, US Army 
Institute of 
Administration 
Finance Officer 
Finance Staff Officer 

Budget Officer 
Cdr, Finance Section 
Finance & Accounting 
Off icer 
Finance Officer 
Finance Staff Officer 
Service School 
Ins tructor 

Budget Officer 
Cdr, Finance Section 
Finance & Accounting 
Officer 

Finance Officer 
Finance Staff Officer 
Service School 
Ins tructor 

Finance & Accounting 
Of f i cer 

Accounting Officer 
Asst Finance & 
Accounting Officer 

Budget Officer 
Cdr, Finance Section 
Finance Officer 
Finance Staff Officer 
Service School 
Ins tructor 

Accounting Officer 
Asst Finance & 
Accounting Officer 

Finance Officer 
Finance Staff Officer 

Professional Military Education Specialty Education 
MILITARY ASSISTANT 

TO ASSISTANT 
SECRETARY OF ARMY 

(FINANCIAL 
MANAGEMENT) 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

STAFF OFFICER 
(MAJOR SUBORDINATE 

COMMAND) 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

FINANCE OFFICER 
(DIVISION) 

STAFF & FACULTY 
(SERVICE SCHbOL) 

CGSC 

Advanced 

Degree 

Programs 

ADVANCED COURSE 

CDR, FINANCE 
DETACHMENT 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

ASSISTANT FINANCE 
AND ACCOUNTING 
OFFICER (POST) 

BASIC COURSE 

30 
29 
28 

COMPTROLLER 
(MAJOR SUBORDINATE 

COMMAND) 

27 

26 

25 

24 

23 
22 

COMPTROLLER STAFJJ, 
OFFICER (OFFICE 
OF COMPTROLLER 
OF THE ARMY) 

21 

20 

19 

SSC 
18 

17 

16 

15 

CGSC 

BUDGET OFFICER 
(INSTALLATION) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

14 

13 

12 

11 
10 

8 

Figure 18-1 18-3 
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PROFESSIONAL DEVELOPMENT GUIDE - FOREIGN AREA OFFICER SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 
PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry 
Foreign Area 

Officer 
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of the 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either primary specialty or 
Foreign Area Officer 
specialty. 

Continue development in 
primary and Foreign Area 
Officer specialty. Complete 
advanced specialty education 
in Foreign Area Officer 
specialty. 

Continue development in 
primary specialty while 
emphasizing development in 
Foreign Area Officer 
specialty. 

Continue development in 
primary specialty and 
commence development in 
Foreign Area Officer 
specialty. 

Acquire basic military 
knowledge and leadership 
experience. Commence 
development in basic entry 
specialty. 

Staff Officer, JCS, 
OSD, HQDA 

Army Attache 
Commander, Military 
Advisory Group 

Director, Foreign Intel- 
ligence, OACSI, HQDA 

G5,Major Army 
Headquarters 

Commander, Special 
Forces Group 

Director Area Studies, 
AWC 
Senior Advisor to 
Foreign Government 

State-Defense Exchange 
Officer 

Battalion Commander 
Division Staff Officer, 
G5 

Assistant Army Attache 
Civil Military Opera- 
tions Staff Officer, 
HQDA, JCS, OSD 

USA Military Liaison 
Officer 

Assistant Division 
Staff Officer, G5 

MAAG or Mission Duty 
Civil Affairs/PSYOPS 
Officer 
Service School, 
Academy Instructor 
HQDA, JCS, OSD Staff 
Officer 

Area Analyst/Translator 

Company Commander 
Special Forces Officer 
Company Executive 
Off icer 

Platoon Leader 

Basic entry specialty 
assignments. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
‘  

COMMANDER, SPE- 
CIAL FORCES GROUP 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

SPECIAL FORCES 
BN COMMANDER 

DIVISION ASSISTANT 
G3 

CGSC 
Advanced 
Degree 

Programs 

RESERVE COMPONENT 
ADVISOR 

SPECIAL FORCES 
DET CDR 

ADVANCED COURSE 

Top 5% 
Program 
for USMA 
and ROTC 
DMG 

EXECUTIVE OFFICER 

PLATOON LEADER 

BASIC COURSE 

COUNTRY DIRECTOR, 
EAST ASIA REGION 
(ASD, INTERNA- 
TIONAL SECURITY 

AFFAIRS) 

DEPARTMENT CHAIR- 
MAN, STRATEGIC 

SUBJECTS 
(CGSC) 

COMMANDER, SPE- 
CIAL FORCES GROUP 

CHIEF, POLITICAL 
MILITARY DIVISION 
(ODCSOPS, HQDA) 

SSC 

SPECIAL FORCES 
BN COMMANDER 

ASSISTANT ARMY 
ATTACHE 

CGSC 

INFANTRY ADVISOR 
TO FOREIGN 
GOVERNMENT 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

Figure 19-1 
19-3 
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YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - INFANTRY SPECIALTY 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
officers' capabilities and 
developed managerial skills 
and executive talents in 
either Infantry specialty or 
an alternate specialty. 

Continue development in 
Infantry specialty and an 
alternate specialty. 

Continue development in 
Infantry specialty while 
emphasizing development in 
an alternate specialty. 

Continue development in 
Infantry specialty and 
commence development in an 
alternate specialty. 

Commence development in 
Infantry specialty. Acquire 
basic military knowledge and 
maximum practical leadership 
experience. 

ASSIGNMENTS 

Brigade Commander 
Post Commander 
Division Chief of Staff 
HQDA, JCS, OSD Division 
Chief 

Chief MAAG or Mission 
Corps or higher Staff 
Officer 
Service School Dept 
Head 

Post Commander 
Battalion Commander 
Commander, Special 
Forces Unit 

Brigade Staff Officer 
Division Staff Officer 
Corps or higher Staff 
0 f f icer 
Service School Instruc- 
tor 

ROTC Instructor 
MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Commander, Special 
Forces Unit 

Brigade Staff Officer 
Division Staff Officer 
Corps or higher Staff 
Officer 

Service School Instructoj 
ROTC Instructor 
MAAG and Mission Duty 
Reserve or National 
Guard Advisor 

Company Commander 
Service School Instructoi 
ROTC Instructor 
Battalion Staff Officer 
Brigade Staff Officer 
MAAG and Mission Duty 
Commander, Special 
Forces Unit 

Reserve or National 
Guard Advisor 

Platoon Leader 
Company Executive 
Officer 

Training Officer 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(1 ) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry 
Personnel 
Management 

YEAR 

CHIEF OF STAFF 
(INFANTRY 
DIVISION) 

BRIGADE 
COMMANDER 

SSC 

BATTALION 
COMMANDER 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

COMPANY EXECUTIVE 
OFFICER 

PLATOON LEADER 
AIRBORNE TRAINING 
RANGER COURSE 
BASIC COURSE 

DIRECTOR (OFFICE 
OF SECDEF, MAN- 
POWER AND RESERVE 

AFFAIRS) 

DIVISION CHIEF 
(DEPUTY CHIEF 

OF STAFF PERSON- 
NEL, HQDA) 

SSC 

G1 STAFF OFFICER 
(DIVISION) 

PERSONNEL STAFF 
OFFICER (MILITARY 
PERSONNEL CENTER, 

HQDA) 

ADVANCED CIVIL 
SCHOOLING 

CGSC 

SI STAFF OFFICER 
(BRIGADE) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 
11 

10 

8 

Figure 20-1 
20-5 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

2 T 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - INFORMATION SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization :jèif 
capabilities in Information 
and basic entry specialty; 
full utilization of officer's 
developed managerial skills 
and executive talents to 
meet needs of service. 

Continue professional 
development in Information 
and basic entry specialty. 

Continue professional 
development in Information 
and basic entry specialty. 

Continue basic entry 
specialty development. 
Commence development in 
Information specialty. 

Develop in basic entry 
specialty. 

ASSIGNMENTS 

Division Chief, 
Community Relations, 
Command Information 

Editor 
Command Information 
Unit Chief 

Public Information Unit 
Chief 

Public Affairs Officer 

Broadcast Officer 
Command Information 
Of f i cer 

Community Relations 
Of f icer 

Editor 
Information Officer 
Ins tructor 
News Media Officer 
Press Officer 
Public Information 
Off icer 

Wri ter 

Broadcast Officer 
Command Information 
Of ficer 

Community Relations 
Of ficer 
Editor 
Information Officer 
Instructor 
News Media Officer 
Press Officer 
Public Information 
Officer 

Writer 

Assistant/Deputy 
Information Officer 

Command Information 
Officer 
Community Relations 
Officer 
Circulation Manager 
Public Information 
Officer 

Writer 

Basic entry specialty 
assignments . 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Air Defense 
Artillery 

SECRETARY 
(AIR DEFENSE 

SCHOOL) 

BATTALION 
COMMANDER 

CGSC 

RECRUITING 
COMMAND DUTY 

BATTERY COMMANDER 

ADVANCED COURSE 

BATTERY 
EXECUTIVE OFFICER 

PLATOON LEADER 

BASIC COURSE 

Information 
YEAR 

DIRECTOR (OFFICE 
OF SECDEF FOR 
PUBLIC AFFAIRS) 

INFORMATION 
OFFICER 
(ARMY) 

CHIEF, COMMAND 
INFORMATION 

(MAJOR COMMAND) 

INFORMATION 
STAFF OFFICER 
(OFFICE OF CHIEF 
INFORMATION, 

HQDA) 

CGSC 

COMMAND INFORMA- 
TION OFFICER 

(POST) 

ADVANCED CIVIL 
SCHOOLING 

ASST INFORMATION 
OFFICER (AIR DE- 
FENSE SCHOOL) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

Figure 21 -1 21-3 
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PROFESSIONAL DEVELOPMENT GUIDE - CRYPTOLOGY SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Personnel 
Management Cryptology 

YEAR 

30 
29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
developed managerial and 
executive talents in 
Cryptology or alternate 
specialty. 

Continuing professional 
development1 in both 
Cryptology and alternate 
specialty. 

Continued development in 
Cryptology and designated 
alternate specialty. 

Continued development In 
Cryptology and designated 
alternate specialty. 
Continued development of 
leadership skills. 

Develop basic cryptologic 
knowledge and skills; 
develop fundamental troop 
leadership skills. 

Military College 
faculty Member 

Major Department Chief 
HQDA, JCS, OSD, Major 
Command 
Commander, ASA Group, 
Field Station 
School Commandant 

Commander, ASA 
Battalion 

Operations Officer, 
ASA Field Station 

Electronics Warfare 
Officer, HQDA, Joint 
Command 

Staff/faculty ; Command 
and General Staff 
Co liege 

Commander, ASA Unit 
Reserve Component Duty 
Electronics Warfare 
Officer, Major Command 

Executive Officer, ASA 
Battalion 

Operations Officer, 
ASA Battalion 

Instructor; Service 
School, ROTC, USMA 

Cryptologic Officer 
Commander ASA 
Detachment/Comp any 

Staff Officer; ASA 
Battalion 

ASA Liaison Officer 

Cryptologic Section 
Officer, ASA Unit 

Watch Officer, ASA Unit 
Platoon Leader, ASA 
Unit 

»Combat Arms Detail 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command A Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

* RA Officer only 

ELECTRONIC WARFARE 
& CRYPTOLOGIC 
STAFF OFFICER 
(JOINT COMMAND) 

COMMANDER, 
ASA GROUP 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

BATTALION 
COMMANDER 

ELECTRONIC WARFARI 
& CRYPTOLOGIC 
STAFF OFFICER 
(MAJOR COMMAND) 

CGSC 
Advanced 
Degree 

Programs 

CRYPTOLOGIC 
OFFICER 
(ASA UNIT) 

ADVANCED COURSE 

Top 5% 
Program 
for USMA 
and ROTC 
DMG 

COMMANDER 
(ASA CO/DET) 

PLATOON LEADER, 
ASA UNIT 

MOS COURSE 
BASIC COURSE 

*C0MBAT ARMS 
DETAIL 

MAJOR DEPARTMENT 
CHIEF 

(ODCSPER, USASA) 

DIVISION CHIEF 
(ODCSPER, HQDA) 

SSC 

PERSONNEL ACTIONS 
OFFICER 

(MILPERCEN) 

CGSC 

S-l 
(ASA BATTALION) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

Figure 22-1 
22-7 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - TACTICAL/STRATEGIC INTELLIGENCE SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
developed managerial and 
executive talents in 
Tactical/Strategic 
Intelligence or alternate 
specialty. 

Continuing professional 
development in Tactical/ 
Strategic Intelligence and 
designated alternate 
specialty. 

Continued development in 
Tactical/Strategic Intel- 
igente and designated 
alternate specialty. 

Continue development in 
Tactical/Strategic Intelli- 
gence and designated alternat 
specialty. 

Develop basic Tactical/ 
Strategic Intelligence 
knowledge and skills. 
Develop fundamental leader- 
ship skills. 

ASSIGNMENTS 

Major Department Chief; 
HQDA, JCS, OSD, Major 
Command 

Corps G2; Deputy J2, 
Joint Command 
Commander, MI Group 
School Commandant 
Military College 
Faculty Member 

S3 , MI. Group 
Strategic Intelligence 
Hi} DA, Joint 
Command 

Division G2 
Commander; MI Battalion 
Staff/Faculty; Command 
and General Staff 
College, Armed Forces 
Staff College 

Executive Officer, MI 
Bat talion 

Operations Officer, MI 
Bat talion 

MAAG/Mission Duty 
Strategic Intelligence 
Officer; Major Command 
Brigade S2 
Commander; MI Company 

Instructor; Service 
School, ROTC, USMA 

Staff Officer, MI 
Bat talion 

Tactical or Strategic 
Intelligence Staff 
Officer. Major Command 
Commander; MI Unit 
Assistant Brigade S2 
Battalion S2 

Aerial Surveillance 
Officer; MI Battalion 

Tactical Intelligence 
Officer; MI Battalion 

Platoon Leader 
*Combat Arms Detail 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

 1  
Basic Course 

1 

Resident 
Civilian 
Education 

MÏ 

Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Tactical/Strategic 
Intelligence 

Counterintel- 
ligence/Humint 

CORPS G2 

COMMANDER, 
MI GROUP 

SSC 

DIVISION G2 

COMMANDER, 
MI BATTALION 

STRATEGIC INTEL- 
LIGENCE 0FFICER- 
(0ACSI, HQDA) 

BRIGADE S2 

CGSC 

BATTALION S2 

ADVANCED COURSE 

TACTICAL INTEL- 
LIGENCE OFFICER, 
MI BATTALION 
PLATOON LEADER, 
MI COMPANY 
MOS COURSE 
BASIC COURSE 
*C0MBAT ARMS 
DETAIL 

DIVISION CHIEF 
(OACSI, HQDA) 

COMMANDER, DEFENSI 
INVESTIGATIVE 

SERVICES DISTRICT 

SSC 

GROUP STAFF 
OFFICER 

MI GROUP 

CGSC 

FIELD OFFICE 
COMMANDER 

ADVANCED COURSE 

YEAR 

30 

29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

-a 
* RA Officer only Figure 22-2 22-9 
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PROFESSIONAL DEVELOPMENT GUIDE“COUNTERINTELLIGENCE/HUMINT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 
PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSldNAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Counterintelligence/ 
HUMINT FAO 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of 
developed managerial and 
executive talents in 
Counterinte11igence/HUMINT 
or alternate specialty. 

Continuing professional 
development in 
Counterintelligence/HUMINT 
and designated alternate 
specialty. 

Continued development in 
Counterintelligence/HUMINT 
and designated alternate 
s p e c ialty. 

Continued development in 
Counterintel1igence/HUMINT 
and designated alternate 
specialty. Continued 
development of leadership 
shills. 

Develop basic Counterintel- 
ligence/HUMINT knowledge and 
skills. Develop fundamental 
troop leadership skills. 

Major Department Chief; 
DA, JCS, OSD, Major 
Command 

Commander, MI Group 
Military College Faculty 
Memb e r 

Operations Officer, MI 
Group 
Installation Intelli- 
gence Officer, JCS 

Counte rintelligence 
Officer, DA/Joint 
Commands, Corps 

Commander, Region/ 
District 
Staff/Faculty; Command 
and General Staff 
College, AFSC 

Service School, ROTC/ 
USMA Instructor 
Counterintelligence 
Officer, Major Command^ 
Joint Command 

Executive Officer, MI 
Region 

Operations Officer, MI 
Region 
Staff Officer, MI Group 
Commander, MI Unit 

Instructor; Service 
School, ROTC, USMA 

Installation Intelli- 
gence Officer, Post( 
Camp 

S2, MI Region 
Area Intelligence 
Officer 

CO, MI Field Office 

Staff Officer/MI Region 
Intelligence Research 
Officer/MI Region 

Platoon Leader 
Combat Arms Detail* 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Basic 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

DEPT CHIEF, J 2 
(USEUC0M) 

COMMANDER, MI 
GROUP 

SSC 

COMMANDER,(MI 
REGION) 

STAFF OFFICER 
(MI GROUP) 

CGSC 

COMMANDER, (MI 
FIELD OFFICE) 

ADVANCED COURSE 

COUNTERINTEL- 
LIGENCE OFFICER, 
(DIVISION)  

STAFF/OPERATIONS 
OFFICER, BATTALI01 
*C0MBAT ARMS 
DETAIL 

MOS COURSE 
BASIC COURSE 

DEFENSE 
ATTACHE 

30 
29 
28 

27 

26 

25 

24 

STAFF OFFICER 
(ODCSOPS, HQDA) 

SSC 

STRATEGIC INTELLI- 
GENCE OFFICER 
(0ACS I, HQDA) 

CGSC 

FOREIGN AREA 
OFFICER 

(SOUTH AMERICA) 

ADVANCED COURSE 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

* RA OFFICER ONLy 
Figure 22-3 

22-11 
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PROFESSIONAL DEVELOPMENT GUIDE LAW ENFORCEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 

COLONEL 
Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization and 
continued development of Law 
Enforcement, managerial, and 
executive skills in positions 
at the highest level in 
primary or alternate 
specialty. 

Continue professional 
development in Law Enforcement 
and demonstrate potential 
for service in positions of 
high responsibility through 
troop and staff duty, and 
professional studies. 

Continue professional 
development through service 
in Law Enforcement troop 
and staff assignments and 
professional development 
studies and continue 
development in second 
specialty. 

Advance Law 
through ass 
and staff p 
increasing 
at tendance 
Corps advan 
other branc 
Commence de 
alternate s 

Enforcement skills 
ignment to command 
ositions of 
importance and 
at Military Police 
ced course or 
h advanced course, 
velopment in 
pecialty. 

Develop fundamental military 
knowledge through attendance 
at the Military Police Basic 
Course and assignment to 
command and management 
positions. 

ASSIGNMENTS 

Deputy The Provost 
Marshal General 
Commandant, US Discipli- 
nary Barracks 

Commander, US Army 
Retraining Brigade 

Staff Officer, HQDA, JCS 
OSD, Office of the 
Provost Marshal General 
(OTPMG) 

Commander, PW Command 
Provost Marshal Staff 
Officer, Army HQ 
Commander, Military 
Police Brigade 
Commander, US Army 
Military Police School 
Commander, Confinement 
Fácili ty 

Staff Officer OTPMG, 
Army HQ 

Provost Marshal, Divi- 
sion, Post, Camp, 
Station 

ROTC Instructor 
Advisor, MAAG or Mission 
Commander, Military 
Police Battalion 
Commander, Correctional 
Training Battalion 

Reserve Component 
Advisor 

Provost Marshal, Sep 
Bde/Small Post 
Commander, Confinement 
Facility 

Assistant Provost Mar- 
shal, Division, Post, 
Camp, Station 
Correctional Officer, 
USDB 
Security Officer, Depot 
Staff Officer, Army 
Provost Marshal Office 

Commander, Military 
Police Company 

Assistant Corrections 
Officer, Confinement 
Facility 

Operations Officer 

Commander, Military 
Police Detachment 
Platoon Leader, Military 
Police Company 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 

Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative! 

Primary Specialty Alternate Specialty 

Law Enforcement 
Personnel 

Management 

DIVISION CHIEF 
(OFFICE, THE 

PROVOST MARSHAL 
GENERAL) 

BRIGADE 
COMMANDER 
(HP BRIGADE) 

SSC 

BATTALION 
COMMANDER 
(MP BN) 

ASSISTANT DIVI- 
SION PROVOST 
MARSHAL 

CGSC 

ADVANCED CIVIL 
SCHOOLING 

(PSYCHOLOGY) 

COMPANY COMMANDER 
(MP COMPANY, 
DIVISION) 

ADVANCED COURSE 

CORRECTIONAL 
OFFICER 
(DISCIPLINE 
BARRACKS) 

PLATOON LEADER 
(MP CO) 

BASIC COURSE 

G-l 
(DIVISION) 

SSC 

CGSC 

YEAR 

DIVISION CHIEF 
(DEPUTY CHIEF OF 
STAFF PERSONNEL, 

HQDA) 

PERSONNEL STAFF 
OFFICER (ARMY 
HEADQUARTERS) 

ADVANCED COURSE 

30 
29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 
16 

15 

14 

13 

12 

11 

10 

8 

Figure 2S-1 23-5 
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PROFESSIONAL DEVELOPMENT GUIDE - AVIATION MATERIEL MANAGEMENT SPECIALTY 

PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and,alternate 
specialties while 
enhancing technical 
competence, leadership 
skills, and managerial 
expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

ASSIGNMENTS 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and tech- 
nical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
positions. 

Commander, Aviation 
Maintenance Center 
Director of Materiel 
Requirements 

Director, Aviation 
Main tenance 
Director for Field 
Assis tance 

Chief, Logistics 
Divis ion 

Director, Training 
Divis ion 

Depot Commander 

Battalion Commander 
Chief, Aircraft Systems, 
DCSLOG 

Aviation Logistics 
Programs Officer 
Aircraft Maintenance 
Officer 
Technical Assistance 
Off icer 
Staff Officer, Depot 
Chief, Aircraft Quality 
Assurance Branch 

New Equipment Assistance 
Off icer 

Technical Assistance 
Of f i cer 

Materiel Readiness 
Of f i cer 

G-4 Staff Officer 
Reserve Component 
Advi sor 

Chief, Supply 
Surveillance Branch 

Company Commander 
Aircraft Maintenance 
Officer 

Aircraft Supply Officer 
Storage Officer 
Service School 
Instruc tor 

Chief, RW/FW 
Surveillance Branch 

Aircraft Maintenance 
Officer 

Aircraft Supply Officer 
Platoon Leader 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command 4 Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

)IRECT0R, AVIATION 
■IAINTENANCE (ARMY 
MATERIEL COMMAND) 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Aviation 
Materiel Management Procurement 

YEAR 

COMMANDER 
(AVIATION MAIN- 
TENANCE CENTER) 

SSC 

COMMANDER, AIR- 
CRAFT MAINTENANCE 
AND SUPPLY BAT- 

TALION 

AVIATION MAINTEN- 
ANCE STAFF 
OFFICER 

(AVIATION SYSTEMS 
COMMAND) 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

BASIC & 
M0S COURSE 

COMMANDER,(DEFENSE 
CONTRACT AND 

SERVICES REGION) 

CONTRACT ADMIN. 
(DEFENSE CONTRACT 

AND SERVICES 
DISTRICT) 

SSC 

CGSC 

CHIEF, PURCHASING 
AND CONTRACTING 

DIVISION 

PROCUREMENT ANAL- 
YST (DEFENSE CON- 
TRACT ADMINISTRA- 
TION SERVICES 
 REGION) 

ADVANCED COURSE 

30 
29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 2Jt-5 
24-9 
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PROFESSIONAL DEVELOPMENT GUIDE- C-E MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by serving 
in troop leadership positions 

ASSIGNMENTS 

Chief of Staff, ECOM 
Director, Materiel 
Management, ECOM 
Director, Quality 
Assurance 
Commander, Depot 
Deputy Director, Log 
Systems Support 
Office, D C SLOG 
Chief, Log Systems 
Support Office, DCSL0G 

Chief, Policy, Plans & 
Programs Division, ECOM 
Project Officer. Plans 
Analysis Director, AMC 

Staff Officer, USA 
Maintenance Board 
Battalion Commander, 
Maintenance Battalion 
Chief, C-E Materiel 
Branch, ACSC-E 

Director of Maintenance, 
Depo t 

Maintenance Officer, 
Depot 

Training Officer, Main- 
tenance Engineer 
Division 

Electronic Maintenance 
Officer, Depot 

Staff Officer, Pield 
Artillery Board 

Maintenance Staff 
Officer, ASA Materiel 
Support Command 

Staff Officer, Depot 

Assistant Chief, Instru- 
ment Calibration and 
Maintenance Branch 
Assistant Chief, Elec- 
tronics Division, Depot 

Maintenance Staff 
Officer, Maintenance 
Battalion 
Instructor 
Company Gommander 
Maintenance Battalion 

Signal Maintenance 
Officer, Depot 
Engineering Officer 
Platoon Leader 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN Ollustrative) 

Primary Specialty Alternate Specialty 

C-E Materiel 
Management Procurement 

YEAR 

CHIEF OF STAFF 
(ELECTRONICS 
COMMAND) 

DEPUTY DIRECTOR 
FOR MATERIEL 
ACQUISITION 

(DCSL0G, HQDA) 

SSC 

BATTALION 
COMMANDER 

STAFF OFFICER 
(OFFICE OF THE 
PROJECT MANAGER, 
ARMY AREA 
COMMUNICATIONS) 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 
(MAINTENANCE 
BATTALION) 

BASIC & M0S COURSE 

DIRECTOR FOR PRO- 
CUREMENT POLICY 

(ASA, I&L) 

COMMANDER (DE- 
FENSE CONTRACT 
ADMINISTRATION 
SERVICES DIS- 

TRICT) 

SSC 

PROCUREMENT OFFI- 
CER (DEFENSE CON- 
TRACT ADMINISTRA- 
TION SERVICES 

DISTRICT) 

CGSC 

PROCUREMENT OF- 
FICER (ELECTRON- 
ICS COMMAND) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 
22 

21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

Figure 2U-6 24-11 
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PROFESSIONAL DEVELOPMENT GUIDE- MISSILE MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed manageri- 
al, technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

ASSIGNMENTS 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and tech- 
nical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving.in troop leadership 
positions. 

Missile Systems Liaison 
Officer 
Chief, Missile Division, 
DCSL0G 

Director, Materiel 
Readines s 

Director, Product 
Assurance 

Director, Plans & 
Analysis 
Chief, MICOM Pield 
0 f fice 

Director, Maintenance, 
MICOM 
Director, Materiel, 
MICOM 
Safeguard Systems 
Management Officer 

Missile Test Officer 
Ammo-Missile 
Maintenance Officer 
Inspector General 
Battalion Commander 

Technical Assistance 
Officer 

Missile Maintenance^ 
Officer 

New Equipment Training 
Officer 
Battalion Executive 
Officer 

Production Control 
Officer 
Brigade S-4 
Missile Systems Supply 
Management Officer 

Missile Maintenance 
Staff Officer 
Company Commander 
Service School 
Instructor 

Project Manager Staff 
Officer 

Missile Maintenance 
Off!cer 

Platoon Leader 
Storage Officer 
Aide-de-Camp 
Assistant S-4 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

 1  
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 
Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Missile 
Materiel Management 

Research & 
Development 

YEAR 

DEPUTY DIRECTOR 
PLANS, DOCTRINE 
AND SYSTEMS, 
(DCSL0G, HQDA) 

SSC 

INSTRUCTOR 
(SERVICE SCHOOL) 

BATTALION 
EXECUTIVE OFFICER 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

S-4 
(BATTALION) 

PLATOON LEADER 

BASIC & 
MOS COURSE 

ASSISTANT FOR 
MISSILES (OFFICE 
OF ASSISTANT SEC- 
RETARY OF THE 

ARMY, R&D) 

DEPUTY DIRECTOR, 
R&D (MISSILE 

COMMAND) 

SSC 

ADVANCED MISSILE 
SYSTEMS CONCEPTS 

COORDINATOR 
(R&D LAB) 

CGSC 

MISSILE TEST 
OFFICER 

(INSTALLATION) 

R&D STAFF 
OFFICER 

(MISSILE COMMAND) 

ADVANCED COURSE 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

Figure 24-7 
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PROFESSIONAL DEVELOPMENT GUIDE - CHEMICAL SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
competence, leadership 
skills, and managerial 
expert i se. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
pos i t ions. 

ASSIGNMENTS 

Commander, Depot 
Service School Depart- 
ment Head 

Director, Plans and 
Management 

Chief, IG Field Office 
Director, Technical 
Operations 

Project Manager 

Battalion Commander 
Division Chemical 
Off i cer 

Chemical Staff Officer 
Chemical Doctrine 
Development Officer 

Commodity Management 
Of f i cer 

G-4 Staff Officer 
Instructor, Army 
Logistics Management 
Center 

Chemical Staff Officer 
Chemical Munitions 
Development Officer 

Chemical Engineer 
EOD Staff Officer 
Assistant G-4 
Reserve Component 
Advisor 

Chemical Combat Service 
Support Staff Officer 

CBR Intelligence Officer 
Chemical Engineer 
Chemical Staff Officer 

Chemical Combat Service 
Support Staff Officer 

Chemical Engineer 
Storage Officer 
EOD Detachment 
Commander 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Commaad and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN Ollustrative) 

Primary Specialty Alternate Specialty 

Research and 
Chemical Development 

CHEMICAL STAFF 
OFFICER 
(ARMY) 

COMMANDER 
(DEPOT) 

SSC 

CHEMICAL OFFICER 
(DIVISION) 

CGSC 

CHEMICAL ENGINEER 
(ARSENAL) 

COMPANY COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

BASIC & 
MOS COURSE 

R & D PROGRAM 
MANAGER (ARMY 

MATERIEL COMMAND) 

RESEARCH 
ASSOCIATE 

(TEST AND EVAL- 
UATION COMMAND) 

R & D STAFF 
OFFICER (OFFICE 
OF THE CHIEF OF 

R & D) 

SSC 

CGSC 

OPERATIONS 
OFFICER 

(R & D LAB) 

R & D COORDINATOR 

ADVANCED COURSE 

YEAR 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 2i-8 24-17 
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PROFESSIONAL DEVELOPMENT GUIDE - MUNITIONS MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Munitions Materiel 
Management Procurement 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving-in troop leadership 
pos i tions. 

Director of Ammunition, 
DC SLOG, HQDA , Joint, 
Unified Command 

Plans and Analysis 
Officer, Armament 
Command 

Brigade Commander 
Director, Supply and 
Maintenan c e 
PMS 

Commodity 
Staff Of 
Instruct 

Reserve C 
Munition 
Communica 
tion and 
Officer 

Ammo Plan 
Bat talion 
Staff Off 
tion Bra 

Management 
fleer 
or 
omponents 
Advisor 
tion Distribu- 
P Panning 

t Commander 
Commander 

icer, Ammuni- 
nch , JCS 

Ammunition Supply 
Officer 
Special Ammo Control 
0 f f icer 
Executive Officer, 
Ammo Plant 

Materiel Staff Officer 

Conventional Ammo Staff 
Officer 
Special Ammo Officer 
ROTC Instructor 
Operations Officer, 
Battalion 

Platoon Leader 
S-4 
EOD Detachment 
Commander 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Basic 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Course 

Resident 
Civilian 
Education 

ID 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

LOGISTICS PLANS 
AND OPERATIONS 

OFFICER 
(DCSLOG-DA) 

AMMUNITION 
OFFICER 

(MAJOR COMMAND) 

COMMANDER 
(AMMO PLANT) 

STAFF OFFICER 
(ARMY MATERIEL 
COMMAND) 

ADVANCED CIVIL 
SCHOOLING 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

BASIC & 
MOS COURSE 

DIRECTOR OF 
PROCUREMENT 

(ARMAMENT CMD) 

DEPUTY CDR 
(DEFENSE CONTRACT 
AND SERVICES 

REGION) 

MUNITIONS PRO- 
CUREMENT CONTROL 
AND PRODUCTION 

OFFICER 
(ARMAMENT COMMAND 

CGSC 

PROCUREMENT STAFF 
OFFICER 

(ARMY MATERIEL 
COMMAND) 

ADVANCED COURSE 

30 
29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 2U-S 24-21 
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PROFESSIONAL DEVELOPMENT GUIDE - ARMAMENT MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Armament Materiel 
Management Comptroller 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
competence, leadership skills 
and managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of 
the basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
positions. 

Director, Plans and 
Analysis Directorate 

Arsenal Commander 
Chief of Staff 
Director, Supply & 
Maintenance 

PMS 

Commodity Manager 
Policy, Plans, Programs 
Of ficer 

Battalion Commander 
Division G-4 
Field Service Liaison 
Off icer 
Instructor, Army 
Logistics Management 
Center 

Advisor, MAAG 

Materiel Readiness 
Off icer 

Battalion Executive 
Of ficer 

Armament Maintenance 
Staff Officer 

Special Items Manage- 
ment Officer 

ROTC Instructor 
Chief, Automatic 
Weapons Repair Division 

Programs Analyst 
Doctrine Plans Staff 
Officer 

Company Commander 
Staff Officer Project 
Management 

Unit S-4 
Service School 
Instructor 

Technical Supply 
Officer 

Platoon Leader 
Armament Maintenance & 
Repair Officer 

Shop Officer 

Professional Military Education Specialty Education DIRECTOR OF SUP- 
PLY AND MAINTEN- 
ANCE 

(MAJOR COMMAND) 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

INSTRUCTOR (ARMY 
LOGISTICS MGT 

CENTER) 

ARMAMENT MAINTEN- 
ANCE STAFF 
OFFICER 
(DIVISION) 

CGSC 

Advanced 
Degree 

Programs 

S-4 BATTALION 

COMPANY 
COMMANDER 

ADVANCED COURSE 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

RESERVE C0MP0- 
MENT DUTY 

PLATOON LEADER 

BASIC & 
MOS COURSE 

COMPTROLLER 
(ARMAMENT COMMAND 

CHIEF, BUDGET 
DIVISION 
(MAJOR CMD) 

CGSC 

COMPTROLLER 
(DEPOT) 

COST ANALYST 
(MAJOR COMMAND) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 

10 

8 

Figure 2U-10 24-23 
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30 
29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - TANK AND GROUND MOBILITY MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership shills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by serving 
in troop, leadership 
positions. 

ASSIGNMENTS 

Support Group Commander 
DCSLOG Staff Officer, 
Joint, Unified Command 

Chief of Staff, Major 
Command 

Depot Commander 
Project Manager 

Advisor MAAG 
AC of S Maintenance 
Depot Maintenance 
Of f i cer 
Battalion Commander 
G-4 Maintenance .Staff 
Officer 

Staff Officer, Combat 
Equipment Division 

Materiel Officer 
Tactical Vehicles 
Systems Management 
Officer 

Technical Assistance 
Officer 

ROTC Instructor 
Battalion Executive 
Officer 

Project Management Staff 
Officer 

S-4 Staff Officer 
Service School Instruc- 
to r 

Mechanical Maintenance 
Officer 
Company Commander 

Motor Officer 
Assistant S-4 
Platoon Leader 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Eesident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty 
Tank and Ground 

Mobility Materiel 
Management 

Alternate Specialty 

Research and 
Development 

DCSL0G 
(MAJOR COMMAND) 

MEMBER, (USA 
MAINTENANCE 

BOARD) 

BATTALION 
COMMANDER 

BATTALION EXECU- 
TIVE OFFICER 

CGSC 

PROJECT MANAGE- 
MENT STAFF 

OFFICER (TANK 
AUTOMOTIVE 
COMMAND) 

ADVANCED COURSE 

MOTOR OFFICER 
(BATTALION) 

PLATOON LEADER 

BASIC AND 
M0S COURSE 

PROJECT MANAGER 
(COMBAT VEHICLES) 

PROJECT COOR- 
DINATOR ( OPM, 

ARMORED RECON- 
NAISSANCE SCOUT 

VEHICLE) 

R & D TEST 
OFFICER (TEST 
AND EVALUATION 

COMMAND) 

CGSC 

R & D COORDINATOR 
(R 6. D LAB) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

Figure 2It-ll 24-27 
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PROFESSIONAL DEVELOPMENT GUIDE - CONSTRUCTION A.ND MARINE MATERIEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Construction & Automatic Data 
Marine Materiel Mgt Processing 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
pos i t ions. 

Chief, Marine Mainten- 
ance Division 
Commander, Depot 
Director, Plans and 
Management 

Commodity Manager 
Management Control 
Officer 

Battalion Commander 
Chief, Management 
Control Office 

Reserve Component 
Advlsor 

Maintenance Officer 
Depot Operations Officer 
Storage Officer 
Battalion Executive 
Of f i cer 

ROTC Instructor 

Maintenance Officer 
Marine Engineer 
Maintenance Officer 
Construction Equipment 
Supply Officer 

Company Commander 
Repair Parts Supply 
Of fleer 

Service School Instruc- 
tor 

Maintenance Officer 
Marine Engineer 
Maintenance Officer 
Platoon Leader 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College j 

National War College ' 

Industrial College of the Armed Forces I Cooperative 

Naval War College | 

Air War College ■ Degree 

Inter-American Defense College 

British Imperial Defense College | Programs 

Canadian National Defense College | 
French Ecole Supérieure de Guerre i 

AWC Non-Resident Course I 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command A Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

I Basic Specialty Training 

H  
Basic Course 

COMMANDER 
(DEPOT) 

COMMODITY MANAGER 
(DCSLOG, HQDA) 

Resident 
Civilian 
Education 

Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

OPERATIONS 
OFFICER 
(DEPOT) 

CGSC 

Advanced 

Degree 

Programs 

COMPANY COMMANDER 

ADVANCED COURSE 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

MAINTENANCE 
OFFICER 

PLATOON LEADER 

BASIC & 
MOS COURSE 

DIRECTOR, ADP 
(MAJOR COMMAND) 

30 
29 

28 

27 

26 

25 

COMMANDER (MAJOR 
ITEMS DATA AGEN- 

CY) 

24 

ADP STAFF OFFICER 
(DCSLOG DATA 
PROCESSING 
CENTER) 

CGSC 

ADP PLANS & OPERA 
TIONS OFFICER 

(FORSCOM) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 2^-12 24-29 
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PROFESSIONAL DEVELOPMENT GUIDE - POL MANAGEMENT SPECIALTY 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 
20 
19 

18 

17 

16 

15 

14 

13 
12 
11 

10 

8 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by 
serving in troop leadership 
positions. 

ASSIGNMENTS 

Director, Bulk Fuels & 
Lubs, DSA 
Commander, USA F0L 
Center 

POL Staff Officer, D0D, 
JCS, HQDA, SHAPE, 
USAREUR 

Deputy Commander, De- 
fense Fuel Supply 
Center 

Deputy Commander, 
Defense Fuel Support 
Center 

Chief, Overseas Fuel 
Division 

POL Staff Officer, DSA, 
Major Command, Joint 
Command 

Commander, Petri Sup or 
Opns Bn 

Staff Officer, POL 
Branch, JCS 

OFFICER PROFESSIONAL EDUCATION 

Executive Officer, POL 
Battalion 

POL Advisor 
POL Requirements 
Officer, Major Command 

District & Storage, 
Major Command 
Commander, POL Depot 
POL Staff Officer, 
Major Command 

POL Stock Control 
Officer 

POL Surveillance Officer 
OPNS Officer, POL Depot 
POL Staff Officer, POL 
Division, Major Commanc 
Commander, POL Company 
Instructor, QM School 

Distribution Officer, 
Tank Farm 
Inventory Control 
Officer 
Storage Officer, POL 
Battalion 

POL Officer, Division 
Supply Officer 

POL Platoon Ldr, POL Bn 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command à General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

 1  
Basic Course 

Resident 
Civilian 
Education 

(11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 
Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrativei 

Primary Specialty Alternate Specialty 

POL Management Supply Management 

CHIEF, POL STAFF 
SECTION (DEFENSE 
SUPPLY AGENCY) 

CDR, PETRL DIS- 
TRICT (KOREA) 

BATTALION COMMAND 

CGSC 

POL STAFF OFFICER 
(MAJOR COMMAND) 

COMPANY COMMANDER 

ADVANCED COURSE 

POL OFFICER, 
SUPPLY & TRANSPORT 
BATTALION 

PLATOON LEADER 
SASIC & MOS COURSE 

CHIEF SUPPLY MGT 
DIV, DIRECTORATE 
OF SUPPLY OPERA- 
TIONS (DEFENSE 
SUPPLY AGENCY) 

STAFF OFFICER 
SUPPLY DIVISION 
(DCSLOG, HQDA) 

CGSC 

ADVANCED COURSE 

YEAR 

CHIEF, PLANS & 
PROGRAMS BRANCH 
(MAJOR COMMAND, 

DCSLOG) 

CHIEF, STOCK 
CONTROL DIVISION 
(DEFENSE SUPPLY 

AGENCY) 

CHIEF, STOCK 
CONTROL (DEPOT) 

30 
29 
28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 
16 

15 
14 

13 

12 

11 

10 

8 

Figure 24-1S 24-31 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE FOOD MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
the techniques and techni- 
cal requirements of the 
basic entry specialty and 
develop leadership skills 
by serving in troop 
leadership positions. 

ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

Chief, Depot Subsistence 
Chief, Food Service/ 
Subsistence Activities 

Chief, Support Opera- 
tions Subsistence 
Directorate 

Director, Subsistence, 
Defense Personnel 
Support Center 

Commissary Staff Officer 
Commander, Supply and 
Services Battalion 

Depot Subsistence 
Office r 
Food Service Staff 
Officer 

Class I Supply Officer 
Depot Storage Officer 
Food Service Advisor 
Subsistence Staff 
0 f f icer 
Commissary Officer 
Instructor 

Class I Supply Officer 
Food Service Advisor 
Commissary Officer 
Commissary Sales 
Officer 
Subsistence Officer 

Food Service Supervisor 
Subsistence Officer 
Class I Officer 
Storage Officer (Class 
I) 

Professional Military Education Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Advanced Specialty Education 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
1 

Resident 
Civilian 
Education 

(11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Food Management Procurement 

COMMANDER 
(SUBSISTENCE 
REGION) 

DIRECTOR, SUBS 
DEPT, (QM SCHOOL) 

CHIEF, SUBSISTENCE 
OPERATIONS (DEPOT) 

DIRECTOR, COMMIS- 
SARY OPERATIONS 
(MAJOR COMMAND) 

BATTALION 
COMMANDER 

DIRECTOR OF FOOD 
(AREA SUPPORT 

COMMAND) 

SUBSISTENCE PRO- 
CUREMENT (DEFENSE 
SUPPLY AGENCY) 

CGSC 

COMMANDER (SUPPLY 
AND SERVICE, CO) 
ADVANCED COURSE 

SUBSISTENCE LDR 
(SUPPLY AND SER- 
VICE CO)  

:0MM OFCR (INSTAL) 
3ASIC & MOS COURSE 

DEPUTY PROCUREMENT 
PRODUCTION DIR 
(DEFENSE SUPPLY 

AGENCY) 

CH, PROC, OPNS 
BRANCH 

(DEFENSE SUPPLY 
AGENCY)  

INSTRUCTOR (ARMY 
LOGISTICS MANAGE 
MENT CENTER 

ADMIN CONTROL 
OFFICER (DEFENSE 
SUPPLY AGENCY) 

CGSC 
QUALITY ASSURE OFI 
(DEFENSE SUPPLY 

AGENCY) 
PROC STAFF OFFICEI 
(DEFENSE SUPPLY 
 AGENCY) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

Figure 2U-H 
24-35 
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PROFESSIONAL DEVELOPMENT GUIDE - GENERAL TROOP SUPPORT MATERIEL MANAGEMENT SPECIALTY 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in pri- 
mary and alternate 
specialties while enhancing 
technical competence, leader- 
ship skills, and managerial 
expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
positions. 

ASSIGNMENTS 

Division Chief, USA, 
AMC, DCSLOG 
Commander, Depot 
Plans & Programs Staff 
Officer, DCSLOG, HQDA 

Director, Abn Dept., 
QM School 

Director, Air Drop lab, 
AMC 

OFFICER PROFESSIONAL EDUCATION 

Supply Management 
Officer, DSA 
Commander, S&S Battalion 
Chief, General Materiel 
Branch 
Staff Officer, Troop 
Support Branch, DCSLOG 

Parachute Maintenance 
Officer, AMC 
G-4 Staff Officer, Div 

Instructor, QM School 
Chief, Personnel Items 
Branch 
Chief, Organizational 
Clothing and Equipment 
Branch 

Air Drop Staff Officer, 
USAREUR 
Commander, Aerial 
Delivery Company 

Commander, S&S Company 
Supply Officer, Retail 
Sales Outlet 

Staff Officer, Yuma Test 
Center 

Battalion S-4 Officer 

Platoon Leader, S&S 
Company 

Platoon Leader, Aerial 
Delivery Company 

Chief, Clothing Issue, 
Reception Station 

Storage Officer, Post 

Professional Military Education Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Advanced Specialty Education 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranfer, etc. 

Basic Specialty Training 

Basic Course 
‘ 

Resident 
Civilian 
Education 

(1 ) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

General Troop Support Logistics Ser- 
Materiel Management vices Management 

PRINCIPAL STAFF 
OFFICER (DEFENSE 
SUPPLY AGENCY) 

CHIEF, TROOP 
SUPPORT DIVISION, 

DIRECTOR OF 
SUPPLY AND MAINT- 
ENANCE (DCSLOG, 
 HQDA)  

SSC 

BATTALION 
COMMANDER 

STAFF OFFICER 
(DEFENSE PERSONNEI 
SUPPORT CENTER) 

CGSC 

COMPANY 
COMMANDER 

ADVANCED COURSE 

S-4 
(BATTALION) 

PLATOON LEADER 

BASIC & MOS COURSI 

PRINCIPAL STAFF 
OFFICER (EXCHANGE 

SYSTEM) 

SSC 

AC OF S SERVICES 
(MAJOR COMMAND) 

CGSC 

STAFF OFFICER 
(EXCHANGE SYSTEM) 

ADVANCED COURSE 

YEAR 

30 

29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 24-15 24-3 7 





1 March 1974 Pam 600-3 

PROFESSIONAL DEVELOPMENT GUIDE - TRAFFIC MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 
PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Traffic 
Management 

Supply 
Management 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by serving 
in troop leadership positions, 

Chief, Materiel 
Movements Branch 
Chief, Traffic 
Management Agency 
Chief, Transportation 
Plans & Programs 
Chief, Export Traffic 
Division 

Senior Transportation 
Advisor MAAG 
Logistics Staff 
Of f icer 

Transportation Traffic 
Management Officer 
Transportation Movements 
Officer 

Post Transportation 
Officer 

Movement Control Staff 
Officer 
Battalion Commander 

Military Traffic Manager 
Transportation Movement 
Officer 

Field Transportation 
Officer 

Movement Control Plans 
Officer 

Battalion Executive 
Officer 

Assistant Inspector 
General 

Chief, Traffic Manage- 
ment/Movement Section 

Troop Movement Officer 
Traffic Mangement 
Staff Officer 

Training Center 
Transportation Officer 

Company Commander 
S-4, Battalion 
Service School Instruc- 
tor 

Troop Movement Officer 
Passenger and Freight 
Of ficer 

Freight Transportation 
Of fleer 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 
Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

CHIEF, EXPORT 
TRAFFIC DIVISION 

(HQ, MTMTS) 

SENIOR TRANSPOR- 
TATION ADVISOR 

(MAAG) 

POST 
TRANSPORTATION 

OFFICER 
(INSTALLATION) 

TRANSPORTATION 
OFFICER 

(DIVISION) 

CGSC 

ADVANCED COURSE 

MOVEMENT CONTROL 
OFFICER (DIVISION) 

TROOP MOVEMENT 
OFFICER (INSTAL- 

LATION) 

ÎASIC & M0S COURSE 

CHIEF OF STAFF 
(C0SC0M) 

G-4 STAFF OFFICER 
(DIVISION) 

CGSC 

SUPPLY OFFICER 
(INSTALLATION) 

CHIEF, INVENTORY 
MANAGEMENT(DE- 
FENSE SUPPLY 

AGENCY) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 
11 

10 

8 

Figure 2U-16 24-41 
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30 
29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE- MARINE AND TERMINAL OPERATIONS SPECIALTT 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and .alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attainment 
of specialty qualification 
objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and 
technical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
positions. 

ASSIGNMENTS 

Commander, Transporta- 
tion Command 

Logistics Plans & 
Operations Staff 
Of fleer 

Service School 
Department Head 

Terminal Operations 
Officer 

Marine Transportation 
Officer 
Commander, Transporta- 
tion Terminal Unit 

Inspector General 
G4 Staff Officer 

Port Operations Officer 
Executive Officer, 
Terminal Command 

ROTC Instructor Duty 
Advisor, MAAG 
Reserve or NG Advisor 
S-4 Staff Officer 

Stevedore Operations 
Officer 

Pier Officer 
Assistant Terminal 
Operations Officer 
Terminal Operations 
Plans Officer 
Service School Instruc- 
tor 

Stevedore Officer 
Pier Officer 
Platoon Leader 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

 I . 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Marine and Transportation 
Terminal Operations Management 

COMMANDER 
(TRANSPORTATION 
TERMINAL COMMAND) 

COMMANDER (TRANS 
TERMINAL UNIT) 

POST OPERATIONS 
OFFICER (US ARMY 
TRANSPORTATION 
TERMINAL UNIT) 

CGSC 

ADVANCED COURSE 

S-4 (TERMINAL 
SERVICE BN) 

PLATOON LEADER 
(TERMINAL SER- 
VICE CO) 

BASIC & M0S COURSE 

DEPUTY 
DIRECTOR OF TRANS 
PORTATION (HQDA) 

J-4 TRANSPORTA- 
TION STAFF 

OFFICER (JCS) 

TRANSPORTATION 
PLANS OFFICER 
(DCSLOG, HQDA) 

CHIEF, TRANS- 
PORTATION SERVICE 
BRANCH (EIGHTH US 

ARMY) 

CGSC 

TRANSPORTATION 
PROGRAM ANALYST 
(US ARMY TRANSCOM) 

TRANSPORTATION 
OPERATIONS 

OFFICER (US ARMY 
TRANSCOM) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

YEAR 

30 
29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

U 
Figure 21,-17 24-43 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - HIGHWAY AND RAIL OPERATIONS SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in pri- 
mary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by serving 
in troop leadership 
positions. 

ASSIGNMENTS 

Group Commander 
Professor of Military 
S cience 

Chief, Programs & 
Regulation Directorate 

AC of S Logistics 
Director, Transporta- 
tion & Services 

Reserve Components 
Advisor 

Battalion Commander 
Plans Officer 
Rail Transport Staff 
Of f icer 

Materiel Transport 
Of f icer 
Inspector General 

Highway Transport 
Officer 

Highway Planning Officer 
Battalion Executive 
Officer 
Instructor, Army Logis- 
tics Management Center 

Motor Transport Officer 
Highway Traffic 
Engineer 
Battalion Operations 
Off icer 
S-4 
Company Commander 
Liaison Officer 

Motor Operations Officer 
Platoon Leader 
Motor Transport 
Officer 
Aide-de-Camp 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

11) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 
DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Highway and 
Rail Operations 

Automatic Data 
Processing 

DIRECTOR OF TRANS- 
PORTATION AND 
SERVICES (MAJOR 

COMMAND) 

BATTALION 
COMMANDER 

ASSISTANT G-4 
(DIVISION) 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

BASIC COURSE 

CDR, USA COM- 
PUTER SYSTEMS 
COMMAND SUPPORT 
GROUP (EUROPE) 

DIRECTOR, 
LOGISTICS DATA 
SYSTEMS (ARMY 

MATERIEL COMMAND) 

AUTOMATED 
MOVEMENTS 

CONTROL OFFICER 
(TRAFFIC MGT 
AGENCY, EUROPE) 

MANAGEMENT INFOR- 
MATION SYSTEMS 

OFFICER 
(MAJOR COMMAND) 

CGSC 

ADP STAFF OFFI- 
CER (MGT INFO 
SYSTEMS BRANCH, 

HQ, MTMTS) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 
10 

8 

Figure 2U-18 24-45 
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1 March 1974 
Pam 600-3 

YEAR 

PROFESSIONAL DEVELOPMENT GUIDE “ MAINTENANCE MANAGEMENT SPECIALTY 

PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry 
Maintenance 
Management 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 
20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills In an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by 
serving in troop leadership 
positions. 

President, USA 
Maintenance Board 

AC of S, Maintenance 
Director of Maintenance 
Chief, Supply & 
Maintenance 
AC of S G-4 
Chief, Logistics 
Assistance Office 

Chief, Maintenance 
Policy and Programs 

Member, Maintenance 
Board 

Chief, CMMI Team 
Commander, Maintenance 
Board 

Chief Operations Branch, 
Maintenance Directorate 
Instructor, Army logis- 
tics Management Center 

Chief, Equipment Branch 

Maintenance Staff 
Officer 

Assistant G-4, Mainten- 
ance 

Materiel Beadiness 
Staff Officer 

Chief, Maintenance 
Division 

Eeserve Component 
Advisor 
Battalion Executive 
Officer 
Chief, Maintenance 
Management Branch 

Maintenance Officer 
Service School Instruc- 
tor 

Company Commander 
Maintenance Test Officer 

Basic entry specialty 
ass ignment s. 

Professional Military Education Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Advanced Specialty Education 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

-+- 
Basic Course 

CHIEF OF STAFF 
(DIVISION) 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

BATTALION 
COMMANDER 

BATTALION 
EXECUTIVE OFFICER 

Advanced 

Degree 

Programs 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 
Top 5% 
Program 
for USMA 
and ROTC 

DMG 

ASSISTANT S-4 

PLATOON LEADER 

BASIC COURSE 

AC OF S 
MAINTENANCE 

(AMC) 

DIRECTOR OF IN- 
DUSTRIAL OPERA- 

TIONS 
(INSTALLATION) 

G-4 
(DIVISION) 

MATERIEL READINESS 
STAFF OFFICER 

(AMC) 

CGSC 

MAINTENANCE STAFF 
OFFICER (DIVISION) 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 
11 

10 

8 

Figure 2U-19 
24-47 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

PROFESSIONAL DEVELOPMENT GUIDE ~ SUPPLY MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and tech- 
nical requirements of the 
basic entry specialty and 
develop leadership skills by 
serving in troop leadership 
positions. 

ASSIGNMENTS 

Chief, Supply Division, 
DCSL0G 

DIO, Post, Camp, Station 
Commander, GS Group or 
DISC0M 
Commander, Depot 
Chief, Depot Operations 
Division, LSA 
Chief, Major Items 
Management Division, 
AMC 

Instructor, ALMC, CGSC 
Commander, S&S Battalion 
S&T Battalion 

XO, GS Group or DISCOM 
Division G-4 
AC of S Supply 

Chief, Plans and 
Readiness Branch 

Storage Officer, Depot 
Chief, Supply Branch, 
Pos t 
Installation Supply 
Officer 

Staff Officer, S4/G4 
Section 

Instructor 

Chief, Inventory Manage- 
ment Branch, DSA 

Chief, Storage Branch, 
AMC Depot 

Commander, S&S Company 
Stock Control Officer, 
GS Group 

Staff Officer, G-4 
Section, Division 

Assistant Division 
Supply Officer 

Basic entry specialty 
as s ignments. 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
 I  

Resident 
Civilian 
Education 

111 

Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Air Defense 
Artillery 

Supply 
Management 

YEAR 

BRIGADE COMMANDER 

BATTALION 
COMMANDER 

CGSC 

PLANS OFFICER 
(ARADC0M) 

BATTERY COMMANDER 

ADVANCED COURSE 

AIDE-DE-CAMP 

PLATOON LEADER 

BASIC & 
M0S COURSE 

CH, SUPPLY MGT 
DIVISION, DIRECTO- 
RATE OF SUPPLY 
OPERATIONS (DEF- 
ENSE SUPPLY 

AGENCY) 

CHIEF, SUPPLY 
DIVISION, DIREC- 
TORATE OF SUPPLY 
AND MAINTENANCE 
(DCSLOG,HQDA) 

CHIEF, PLANS & 
PROGRAMS DIV, 
SUPPLY DIV 
(DCSLOG,HQDA) 

SUPPLY STAFF 
OFFICER 

(DIVISION) 

CHIEF, STOCK 
CONTROL DIVISION 
(DEFENSE SUPPLY 

AGENCY) 

CGSC 

S-4 
(AD BATTALION) 

30 
29 

28 

27 

26 

25 

24 

23 
22 

21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

ADVANCED COURSE 

Figure 2A-20 24-51 
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PROFESSIONAL DEVELOPMENT GUIDE - LOGISTICS SERVICES MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION General Troop Support 

Materiel Management 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 
Logis tics 
Services 

Management 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding 
of the techniques and tech- 
nical requirements of the 
basic entry specialty and 
develop leadership skills 
by serving in troop 
leadership positions. 

Director of Services, 
Major Command 
Director of Industrial 
Operations, Garrison 

AC of S Services, 
Major Command 
Staff Officer, DSA 
Regional Commander, 
PX System 

Director of Services, 
Post 

Commander, S&S Battalion 
Property Disposal Staff 
Officer, Major Command 

PX S taff Officer 
Graves Registration 
Officer, Major Command 
Commander, PX Region, 
USAREUR 

Staff Officer, Major 
Command 

Staff Officer, DCSLOG 
Service School Instruc- 
tor 

Services Officer, Post 
Deputy Commander, Area 
PX System 

Property Disposal 
Staff Officer 

Chief, Billeting 
Officer, Post 

Billeting Officer, 
Garris on 
Commander, S&S Company 
Commander, Property 
Disposal Unit 

Accountable Officer 
(PDO) 

Exchange Officer 
Assistant Mortuary 
Officer 

Basic entry specialty 
as s ignmen t s. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
1 

PRINCIPAL STAFF 
OFFICER, (DEFENSE 
GENERAL SUPPORT 

CENTER) 

Resident 
Civilian 
Education 

(11 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers CGSC 

STAFF OFFICER 
(DEF PERSONNEL 
SUPPORT CENTER) 

Advanced 

Degree 

Programs 

COMPANY COMMANDER 

ADVANCED COURSE 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

S-4 
(BATTALION) 

PLATOON LEADER 

BASIC & 
MOS COURSE 

DIRECTOR OF 
INDUSTRIAL OPERA- 

TIONS 
(INSTALLATION) 

30 
29 
28 

27 
DIRECTOR OF 

SERVICES 
(MAJOR COMMAND) 

26 

25 

24 

CHIEF, PROPERTY 
DISPOSAL BRANCH, 
SUPPLY DIVISION, 
DIRECTORATE OF 
SUPPLY & MAINT- 
ENANCE (ODCSLOG, 

HQDA)  

AC OF S SERVICES 
(MAJOR COMMAND) 

CGSC 

PROPERTY DISPOSAL 
STAFF OFFICER 

(COSCOM) 

ADVANCED COURSE 

23 
22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

Figure 24-21 24-53 
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PROFESSIONAL DEVELOPMENT GUIDE - TRANSPORTATION MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Marine and Transportation 
Terminal Operations Management 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Utilize developed managerial, 
technical, and executive 
talents in either primary or 
alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques:and technical 
requirements of.the basic 
entry specialty'and develop 
leadership skills by serving 
in troop leadership 
positions. 

Staff Officer, Director 
of Army Transportation 

Director of Transporta- 
tion 

Director of Transporta- 
tion Systems 

Chief, Transportation 
Divi s ion 

J-4 Transportation 
Staff Officer 

Chief, Storage and 
Transportation 
Division, AMC 

Chief, Transportation 
Services Branch 

Chief, Transportation 
Procedures and Systems 
Branch 

Transportation Flans 
Of ficer 

Transportation Materiel 
Manager 

Division Trans Officer 
Transportation Flans & 
Policies Officer 

Assistant Chief, Distri- 
bution and Transporta- 
tion Division 

Transportation Opera- 
t ions Of f i ce r 

Transportation Program 
Advisor 

Transportation Staff 
Officer 

Transportation Programs 
Analyst 
Transportation 
Operations Officer 

Reserve Component 
Advisor 

Basic entry specialty 
assignments. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College ¡ 
Industrial College of the Armed Forces | Cooperative 
Naval War College | 
Air War College ■ Degree 
Inter-American Defense College 
British Imperial Defense College I Programs 
Canadian National Defense College | 
French Ecole Supérieure de Guerre i 
AWC Non-Resident Course ' 

Civilian 

and 

Military 

Non-Resident 

Courses 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Electives 

and 

Cooperative 

Degree 

Programs 

Advanced Course 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

■ 

COMMANDER (TRANS- 
PORTATION TERMI- 
NAL UNIT)  

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SSC 

BATTALION 
COMMANDER 

CGSC 

Advanced 
Degree 

Programs 

COMPANY COMMANDER 

ADVANCED COURSE 

Top 5% 
Program 
for USMA 
and ROTC 

DMG 

PLATOON LEADER 

BASIC & 
M0S COURSE 

DIRECTOR OF TRANS 
P0RTATI0N (MAJOR 

COMMAND) 

30 
29 
28 

CHIEF, TRANSPOR- 
TATION DIVISION 

(HQDA) 

27 

26 

25 

24 

23 

CHIEF, TRANSPOR- 
TATION SERVICES 

BRANCH 
(MAJOR COMMAND) 

22 
21 

20 
TRANSPORTATION 
PLANS OFFICER 
(EUROPE) 

19 
18 

SSC 17 

16 

15 
TRANSPORTATION 

OPERATIONS OFFICER! 
(TRADOC) 

14 

13 

CGSC 12 

TRANSPORTATION 
PLANS AND 

POLICIES OFFICER 
(FORSCOM) 

11 

10 

ADVANCED 
CIVIL SCHOOLING 

8 

ADVANCED COURSE 

Figure 2h-22 24-57 
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30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - PROCUREMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Utilize developed managerial, 
technical, and executive 
talents in either primary 
or alternate specialties. 

Continue development in 
primary and alternate 
specialties while enhancing 
technical competence, 
leadership skills, and 
managerial expertise. 

Continue development in 
primary and alternate 
specialties while enhancing 
leadership abilities and 
managerial skills. 

Advance towards the attain- 
ment of specialty qualifica- 
tion objectives and begin 
developing skills in an 
alternate specialty. 

Obtain basic understanding of 
the techniques and technical 
requirements of the basic 
entry specialty and develop 
leadership skills by serving 
in troop leadership positions 

ASSIGNMENTS 

Commander, DCASR 
Director of Procurement 
AMC Command 

Director for Procure- 
ment Policy, OSD 

XO, Contract Admin 
Services, DSA 

Assistant Chief, Pro- 
curement Division, DSA 

Commander, DCASD** 
Chief, Procurement 
Division, AMC Commands 

Chief, Systems Branch, 
DSA 

Procurement Staff 
Officer, HQDA 

Procurement Officer, 
DSA, AMC 

Purchasing and Contrac- 
ting Officer, Posts 

Procurement Control and 
Production Officer, 
AMC Command 

Procurement Management 
Staff Officer, DSA 

Contract Price Analyst, 
DCASR 

Contract Administrator, 
DCASR* 
Contracting Officer, DSA 
Procurement Officer, DSA 
AMC 

Basic entry specialty 
assignment s. 

OFFICER PROFESSIONAL EDUCATION 

Professional Mi litarY Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Arrericas 
CGSC Non-Resident Course 

Advanced Course 

Basic 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Course 

BRIGADE COMMANDER 

as 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIÖNAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Armor Procurement 

CHIEF OF STAFF 
(DIVISION) 

SSC 

BATTALION 
COMMANDER 

G-3 STAFF OFFICER 
(DIVISION) 

CGSC 

COMPANY COMMANDER 

ADVANCED COURSE 

PLATOON LEADER 

BASIC COURSE 

COMMANDER 
(DCASR)* 

DEPUTY EXECUTIVE 
DIRECTOR, PRO- 
CUREMENT AND 
PRODUCTION (DEF- 
ENSE SUPPLY 
AGENCY) 

CHIEF 
(DCASD)* 

SSC 

PROCUREMENT STAFF 
OFFICER (AMC) 

STAFF OFFICER 
(PROCUREMENT 
AGENCY, USARPAC) 

CGSC 

PROCUREMENT OFF- 
ICER (TANK-AUTO- 
MOTIVE COMMAND) 

ADVANCED COURSE 

YEAR 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 

13 

12 
11 
10 

8 

* Defense Contract Administration Services Region Figure 24-23 24-59 
** Defense Contract Administration Services District 
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YEAR 

30 
29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE ~ PERSONNEL ADMINISTRATION SPECIALTY 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
capabilities in Personnel 
Administration. Full 
utilization of developed 
managerial skills and 
executive talents to meet 
needs of service. 

Continue professional 
development in both Personnel 
Administration and alternate 
specialty. 

Continue professional 
development in Personnel 
Administration while 
emphasizing professional 
development in designated 
alternate specialty. 

ASSIGNMENTS 

Continue professional 
development in Personnel 
Administration specialty 
and commence development 
in alternate specialty. 

Prepare AG officers for 
first duty assignments in 
Personnel Administration. 
Attain maximum practical 
experience in leadership 
and personnel functions. 

Adjutant General 
Administrative Officer 
AC of S, Pers S Admin 
Chief, Admin Services 
Personnel Staff Officer 
Division Chief or 
Director 

Adjutant General 
Administrative Officer 
Chief, Admin Services 
Deputy AC of S, Pers & 
Admin 

Postal Officer 
IG 
Recreational Services 
Of ficer 

Director of Community 
Affairs 

Adj utant/Sl 
Administrative Officer 
Chief, Admin Services 
Deputy AC of S, Pers & 
Admin 

Chief, Pers Services Di\ 
Personnel Officer 
Postal Officer 
Recreational Services 
Off icer 

Chief, Community 
Services Branch 

Adj utant/Sl 
Assistant AG 
Administrative Officer 
Chief, Admin Services 
Personnel Officer 
Postal Officer 
Recreational Services 
Officer 

Adj ut ant 
Aide-de-Camp 
Administrative Officer 
Classified Control 
Officer 

Courier 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 

Resident 
Civilian 
Education 

(II 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Personnel 
Adminis tration 

Personnel 
Management 

YEAR 

ADJUTANT GENERAL 
(MAJOR COMMAND) 

DIRECTOR, PERSON- 
NEL ENVIRONMENT 
DIRECTORATE 
(TAGCEN) 

DEPUTY AC OF S, 
PERSONNEL & 
ADMINISTRATION 
(MAJOR COMMAND) 

SSC 

DEPUTY ADJUTANT 
GENERAL 

(DIVISION) 

CGSC 

ADVANCED COURSE 

CLASSIFIED 
CONTROL OFFICER 
(JOINT COMMAND) 

ADMINISTRATIVE 
OFFICER 
(TRAD0C) 

BASIC COURSE 

30 
29 
28 

27 

26 

25 

24 

PERSONNEL STAFF 
OFFICER 
(DCSPER) 

SSC 

PERSONNEL MANAGE- 
MENT OFFICER 
(MILPERCEN) 

CGSC 

PERSONNEL MANAGE- 
MENT OFFICER 
(DIVISION) 

ADVANCED COURSE 

23 

22 

21 

20 

19 
18 

17 

16 

15 
14 

13 

12 

11 
10 

8 

Figure 25-1 25-7 



ÿ
A

I
 

s ». i r I (.•' N < - ■» 

© 



1 March 1974 Pam 600-3 

30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE- PERSONNEL MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
capabilities in Personnel 
Management. Full utilization 
of developed managerial 
skills and executive talents 
to meet needs of service. 

Continue professional 
development' in both Personnel 
Management and alternate 
specialty. 

Continue professional 
development in Personnel 
Management while emphasizing 
professional development in 
designated alternate 
specialty. 

Continue professional 
development in Personnel 
Management specialty and 
commence development in 
alternate specialty. 

Prepare officers for first 
duty assignments. Attain 
maximum practical experience 
in leadership and personnel 
functions. 

ASSIGNMENTS 

Major Command Adjutant 
General 

AC of S, Pers & Admin 
Personnel Management 
Officer 

Personnel Staff Officer 
Race Relations/Equal 
Opportunity Officer 

Division AG/G1 
Deputy AC of S, Person- 
nel & Administration 

Personnel Management 
Of fleer 

Personnel Staff Officer 
Rctg & Indue Officer 
Personnel Officer 
Race Relations/Equal 
Opportunity Officer 

Ad j utant/SI 
Chief, Pers Services 
Div 

Personnel Management 
Off icer 

Personnel Staff Officer 
Rctg & Indue Officer 
Labor Relations Officer 
Race Relations/Equal 
Opportunity Officer 

Ad j u tant/SL 
Assistant Adjutant 
General 

Personnel Officer 
Personnel Staff Officer 
Race Relations/Equal 
Opportunity Officer 

Adj utant/Sl 
Personnel Management 
Of f i cer 

Personnel Staff Officer 
Rctg & Indue Officer 
Race Relations/Equal 
Opportunity Officer 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 
Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

 1  
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Inf antry 
Personnel 

Management 

POST COMMANDER 

BATTALION 
EXECUTIVE 
OFFICER 

CGSC 

BRIGADE ASSISTANT 
S-3 

ADVANCED COURSE 

EXECUTIVE OFFICER 

PLATOON LEADER 

BASIC COURSE 

PERSONNEL STAFF 
OFFICER 

[OFFICE OF SECDEF, 
MANPOWER AND 
RESERVE AFFAIRS) 

•Gl/DPCA 
(MAJOR COMMAND) 

ASSISTANT J1 
(JOINT COMMAND) 

PERSONNEL STAFF 
OFFICER 

(ODCSPER,HQDA) 

PERSONNEL MANAGE- 
MENT OFFICER 
(MILPERCEN) 

CGSC 

RECRUITING AND 
INDUCTION OFFICER 
(RECRUITING 
COMMAND) 

ADVANCED COURSE 

YEAR 

30 

29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 25-2 25-9 
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30 

29 

28 
27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

PROFESSIONAL DEVELOPMENT GUIDE - CLUB MANAGEMENT SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

COLONEL 

Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
officer's capabilities in 
Club Management and other 
specialty; full utilization 
of officer's developed 
managerial skills and 
executive talents to meet 
needs of the service 

Advance professional 
development in Club Manage- 
ment and alternate specialty 

Continue professional 
development in Club Manage- 
ment and alternate specialty. 

Advance Club Management 
specialty development; 
commence alternate specialty 
development through service 
in appropriate developmental 
position. 

Prepare newly commissioned 
officers for duty assignments 
in grade of Lieutenant; 
attain thorough on-the-job 
experience and training for 
development in Club 
Management. 

ASSIGNMENTS 

Deputy Commander, USACMA 
Regional Commander, 
USACMA 
Staff Officer, USACMA 
Headquar t e rs 

Installation Club 
Manager 
Staff Officer, USACMA 
Region 
Staff Officer, USACMA 
Headquar te rs 

Assistant Installation 
Club Manager 
Installation Club 
Manage r 
Officer's Branch Manager 
Staff Officer, USACMA 
Region 
Staff Officer, USACMA 
Headquarters 

Admin Support Branch 
Manager 
Assistant Installation 
Club Manager 

Installation Club 
Manager 
Officer's Branch 
Assistant Manager 
Officer's Branch Manager 

Admin Support Branch 
Manager 
Officer's Branch 
Assistant Manager 

Officer's Branch Manager 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 

National War College 

Industrial College of the Armed Forces 

Naval War College 

Air War College 

Inter-American Defense College 

British Imperial Defense College 

Canadian National Defense College 

French Ecole Supérieure de Guerre 

AWC Non-Resident Course 

Army Command & General 

Staff College 

Armed Forces Staff College 

Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 

CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

 1  
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Club Management 
Personnel 

Administration 
YEAR 

DEPUTY COMMANDER 
(USACMA) 

REGIONAL COM- 
MANDER (USACMA) 

STAFF OFFICER 
(USACMA HQ) 

INSTALLATION CLUB 
MANAGER 

(MAJOR POST) 

STAFF OFFICER 
(USACMA REGION) 

ADVANCED CIVIL 
SCHOOLING 

ARMED FORCES 
STAFF COLLEGE 

ADVANCED COURSE 

INSTALLATION CLUB 
MANAGER 
(POST) 

OFFICER'S BRANCH 
MANAGER 

OPEN MESS MANAGE- 
MENT COURSE 

BASIC COURSE 

PERSONNEL OFFICER 
(0DCSPER, HQDA) 

CHIEF, ADMIN 
SERVICES 

(MAJOR COMMAND) 

ARMED FORCES 
STAFF COLLEGE 

ADMIN OFFICER 
(JOINT STAFF) 

ADVANCED COURSE 

30 

29 

28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 25-3 25-11 
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PROFESSIONAL DEVELOPMENT GUIDE - RESEARCH AND DEVELOPMENT SPECIALTY 

YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 

19 

18 

17 

16 

15 

14 

13 
12 

11 
10 

8 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization and 
continued development of 
Research and Development, 
managerial, and executive 
skills in positions at the 
highest level in primary or 
alternate specialty. 

Continue Research and 
Development .professional 
development and demonstrate 
potential for further 
advancement through service 
in important positions in 
R&D or in second specialty. 

Continue professional 
development through service 
in R&D developmental 
positions, service in 
primary specialty and 
professional development 
studies. 

Commence (or continue) 
development of Research 
and Development skills and 
continue development in 
primary specialty. 

Develop fundamental military 
knowledge in basic entry 
specialty and commence (for 
a limited number of officers) 
R&D development through 
service in R&D positions. 

ASSIGNMENTS 

Executive Assistant, 
Office Director, 
Defense Research and 
Engineering 

Program Manager, Advance 
Research Project 
Agency 
Division Director, US 
Mission to NATO 

Member, Requirements 
Branch, OJCS 
Chief, Plans Directo- 
rate, Office of Chief 
of Engineers 
Staff Officer, SAFEGUARD 
Division Chief, HQ, AMC 
Director, HQ, Commodity 
Command 

Commanding Officer, 
Research Lab 

Project Manager, Major 
Weapon Systems 

Staff Officer, DOD, DNA 
OJCS, HQDA 

R&D Coordinator 
Staff Officer, Project 
Management Office 
Deputy Project Manager 
Executive Officer, Lab 

R&D Coordinator 
Test Officer 
Mechanical Engineer 
Electronics Engineer 
Aeronautical Engineer 
Chemical Engineer 
Maintenance Evaluation 
Officer 

Service Test Project 
Officer 

R&D Coordinator 
Engineer (Various 
discipline s) 

Physical Scientist 
Guided Missile Staff 
0 f fleer 

Engineer (Various 
disciplines) 

Physicist 
Physical Scientist 

OFFICER PROFESSIONAL EDUCATION 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 
and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

Basic Course 
1 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 
DMG 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Field Artillery 
Research and 
Development 

YEAR 

GROUP COMMANDER 

BATTALION 
COMMANDER 

BN S3 

CGSC 

BATTERY COMMANDER 

ADVANCED COURSE 

NATIONAL GUARD 
ADVISOR 

PLATOON LEADER 
(FA BATTERY) 

BASIC COURSE 

COMMANDING OFFI- 
CER, RESEARCH AND 
DEVELOPMENT LAB- 

ORATORY 

CHIEF, COMBAT 
MATERIEL DIVISION 

(OFFICE, CHIEF 
OF R&D) 

PROGRAM MANAGE- 
MENT OFFICER 
(OFFICE, SPECIAL 
ASSISTANT FOR 
PROJECT MANAGE- 

MENT, AMC) 

R&D COORDINATOR 
(WEAPONS 

LABORATORY) 

CGSC 

MECHANICAL ENGI- 
NEER (ARTILLERY 
DIVISION, 
MATERIEL TESTING 

DIRECTORATE) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 
21 

20 

19 
18 

17 

16 

15 
14 
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12 
11 
10 
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Figure 26-1 
26-3 
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PROFESSIONAL DEVELOPMENT GUIDE - OPERATIONS RESEARCH/SYSTEMS ANALYSIS SPECIALTY 

YEAR 
PHASES OF 

DEVELOPMENT 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 
ASSIGNMENTS OFFICER PROFESSIONAL EDUCATION 

PROFESSIONAL DEVELOPMENT PATTERN 

Primary Specialty 

Armor 

(Illustrative) 

Alternate Specialty 
Operations Re- 
search/ Systems 

Analysis   
YEAR 

30 

29 

28 
27 

26 

25 

24 

23 
22 

21 

20 
19 

18 

17 

16 

15 

14 

13 
12 

11 

10 

8 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

Maximum utilization of the 
officer's capabilities and 
developed managerial skills 
and executive talents in 
either primary specialty or 
ORSA. 

Continue development in 
primary specialty and ORSA. 
Complete advanced specialty 
education in ORSA. 

Continue development in 
primary specialty while 
emphasizing development in 
ORSA. 

Continue development in 
primary specialty and 
commence development in ORSA, 
Complete officer advanced 
course, to include ORSA 
studies. 

Acquire basic military 
knowledge and leadership 
experience. Commence 
development in basic entry 
specialty. 

Group Chief, Armor/In- 
fantry Systems Group, 
HQDA 
Chief, Material Divi- 
sion, JCS 

Chief, Manpower Program 
Division, ODCSPER 

Systems Analyst, DOD, 
HQDA 
Branch Chief, Test and 
Evaluation Directorate, 
ODCSOPS, HQDA 

Staff Operations 
Off leer, JCS 

Program Analyst, HQDA 
Cost Analyst, Defense 
Supply Agency 

Project Officer, Armor 
and Engineer Board 

ORSA Officer, Armor 
Agency 

ORSA Officer, Project 
MASSTER 

Basic entry specialty 
assignments. 

Professional Military Education Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

CHIEF, ARMOR 
BRANCH 

(MILPERCEN) 

Advanced Specialty Education 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 
Civilian Colleges 

and Universities 

Skill Training: Aviation, 
Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

CHIEF OF STAFF 
(DIVISION) 

ARMORED CAVALRY 
REGIMENT COMMANDER 

SSC 

Resident 
Civilian 
Education 

(II 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

SQUADRON 
COMMANDER 

BRIGADE/DIVISION 
STAFF OFFICER 

Advanced 

Degree 

Programs 

Top 5% 
Program 
for USMA 
and ROTC 
DMG 

CGSC 

ARMORED CAVALRY 
TROOP COMMANDER 

ADVANCED COURSE 

ASSISTANT BATTA- 
LION S3 

TANK PLATOON 
COMMANDER 

AIRBORNE, RANGER 
TRAINING 

BASIC COURSE 

SYSTEMS ANALYST 
(OFFICE OF ASSIS- 
TANT SECRETARY 
OF DEFENSE FOR 
MANPOWER AND 
RESERVE AFFAIRS) 

GROUP CHIEF, 
ARMOR/INFANTRY 
SYSTEMS GROUP 

(HQDA) 

SSC 

CGSC 

ORSA OFFICER 
(PROJECT MASSTER) 

ADVANCED CIVIL 
SCHOOLING 

ADVANCED COURSE 

30 
29 
28 

27 

26 

25 

24 

23 

22 

21 

20 

19 
18 

17 

16 

15 

14 

13 

12 

11 

10 

8 

Figure 27-1 2 7-3 
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30 
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PROFESSIONAL DEVELOPMENT GUIDE - OPERATIONS & FORCE DEVELOPMENT SPECIALTY 

PHASES OF 
DEVELOPMENT 

COLONEL 
Phase 

LIEUTENANT 
COLONEL 

Phase 

MAJOR 

Phase 

CAPTAIN 

Phase 

LIEUTENANT 

Phase 

PROFESSIONAL DEVELOPMENT 

OBJECTIVES 

Maximum utilization of 
developed managerial and 
executive talents in either 
Operations and Force Develop- 
ment or primary specialty. 

Continue development in 
Operations and Force Develop- 
ment and primary specialty. 

Continue development in 
primary specialty vhile 
emphasizing development in 
Operations and Force 
Development. 

Continue development in 
primary specialty and 
commence development in 
Operations and Force 
Development. 

Commence development in 
basic entry specialty. 

ASSIGNMENTS 

Division Chief or 
Deputy: Corps, Army, 
Major Command, HQDA, 
JCS, OSD 

OFFICER PROFESSIONAL EDUCATION 

Staff Officer: Instal- 
lation, Corps, Army, 
Major Command, HQDA, 
JCS, OSD 

As s i stant Staff 
Officer, Staff Officer 
Installation, Corps, 
Army, Major Command, 
HQDA, JCS, OSD 

Assistant Staff 
Officer: Installation 
Corps, Army, Major 
Command, HQDA 

Basic entry specialty 
assignmen t s. 

Professional Military Education Specialty Education 

Advanced Specialty Education 

Army War College 
National War College 
Industrial College of the Armed Forces 
Naval War College 
Air War College 
Inter-American Defense College 
British Imperial Defense College 
Canadian National Defense College 
French Ecole Supérieure de Guerre 
AWC Non-Resident Course 

Army Command & General 
Staff College 

Armed Forces Staff College 
Navy Command & Staff College 
Marine Command and Staff College 
Air Force Command and Staff College 
School of the Americas 
CGSC Non-Resident Course 

Advanced Course 

Cooperative 

Degree 

Programs 

Civilian 

and 

Military 

Non-Resident 

Courses 

Electives 

and 

Cooperative 

Degree 

Programs 

Electives and 

Degree Programs 

Arranged with 

Civilian Colleges 

and Universities 

Skill Training: Aviation, 

Airborne, Ranger, etc. 

Basic Specialty Training 

+ 
Basic Course 

Resident 
Civilian 
Education 

(1) 
Degree 
Completion 
Programs 

(2) 
Doctorial 
Study 
for 
Selected 
Officers 

Advanced 

Degree 

Programs 

Top 5% 

Program 

for USMA 

and ROTC 

DMG 

CHIEF 
(MILITARY ASSIST- 
ANCE ADVISORY 

GROUP) 

PROFESSIONAL DEVELOPMENT PATTERN (Illustrative) 

Primary Specialty Alternate Specialty 

Infantry 
Operations and 

Force Development 

SSC 

DIVISION 
ASSISTANT 

G3 

CGSC 

NATIONAL GUARD 
ADVISOR 

COMPANY COMMANDER 

ADVANCED COURSE 

EXECUTIVE OFFICER 

PLATOON LEADER 

BASIC COURSE 

DIVISION CHIEF, 
J3 OPERATIONS 
(JOINT CHIEFS 

OF STAFF) 

ASSISTANT CHIEF 
OF STAFF, G3 
(MAJOR COMMAND) 

DIVISION CHIEF, 
DOCTRINE AND 
ORGANIZATION 
(ASSISTANT CHIEF 
OF STAFF, FORCE 

DEVELOPMENT) 

SSC 

STAFF OFFICER 
(DEPUTY CHIEF OF 
STAFF, OPERATIONS, 

HQDA) 

CGSC 

ASSISTANT G3 
(INSTALLATION) 

YEAR 

ADVANCED COURSE 

Figure 28-1 
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