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55. Artillery 

a. The career plan for Artillery officers is designed to 
accomplish a two-fold mission: First, to meet the needs of 
the Army for artillery officers of all grades qualified in both 
missiles and conventional artillery. Second, to provide assign- 
ment and schooling which will enable each artillery officer to 
develop his full potential. 

b. The Artillery officer career pattern is similar to the 
general career plan outlined in chart 2; however, because of 
the dual mission of Artillery, (air defense and support of 
ground operations), the artillery officer participates in a 
greater variety of assignment than officers of the other arms 
or services. 

c. Cross assignment (that is from air defense to field artil- 
lery or field artillery to air defense) will be effected as early 
as practicable. Weapons qualification training will be provided 
when needed to prepare the officer for his duties in the new 
field: For example, an officer with experience primarily in 

air defense units will receive surface-to-surface missile or 
other field artillery training prior to cross assignment. Con- 
versely, an officer with experience primarily in field artillery 
will receive surface-to-air missile or other air defense training 
prior to cross assignment. 

d. Artillery officers may receive special training early in 
their career in fields such as survey, radar, missile mainte- 
nance, and communications. However, this specialized training 
will not prevent cross assignments which provide broader 
experience. A few officers may receive special training to 
qualify them as Guided Missile Staff Officers. These officers 
will receive recurring assignments in this particular specialty. 

e. Troop duty at battery level will be stressed during the 
early years of service. Each officer should seek troop duty in 
each grade to which he is promoted. Command is especially 
important; therefore each officer must seek command of a 
battery and later of a battalion and a group. 
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CHBMICAL    CORPS 

OEJÍCTIVíS 

FOR 

PERIODS 

INDICATED 

ws 
SEü''ICE 

SCHOOI, 

ELiniBILITY 

BASIC TTUTIRT DEVELOPUEMT 

TO: 
1. Develop brcH background knowledge 
of the Chemical Corps and  its mission 
to the Army and oth^r services. 

2. Become qualified as a Chemical- 
Bioloffical-Radioloflical Operations 
Specialist, and  an Ar.Tflr Generalist 
through career military and civil school' 
ing,  troop iuty,  nnd one or more 
technical or administrative assignments. 

ICUJ IIZUI 

INTT:M1C0IATE PROFESSIONAL 

D=;VELOP\r:JIT 

TO: 
1. Increase knowledfre A profession- 
al competence in Chemical Corps 
functional areas through various 
branch material fi- branch immaterial 
assignments. 

2. Progress into an Army Specialist 
Propram following qualification in a 
Technical Specialty. 

3. íüihanc» qualification as a CBR 
Specialist and Army Oneralist by 
further military schooling & troop 
& staff assignments. 

ADVANCED CONTRIBUTION AND 
DWELOPVSNT 

TO: 
1. Increase professional contribution & 
development, particularly in the field 
in which the officer has demonstrated 
maximum potential. 

2. Prepare for the future as a military 
manager and leader with broad re- 
sponsibility through senior service 
schools and stnff and commands at high 
levels. 

Û^ni2     IT      Th^V     Tö^ff      IB^fl^o       21—Ú^B—aí^ff TT^R^F ^^ 30 

UAJOR PROFESSIONAL 
CONTRIBUTION 

TO: 
Make maximum contribution in branch 
material and  branch inmflterial 
positions of highest    responsibility 
requiring the ultimate in pro- 
fessional and technical competence. 

| OIL CAREER COURSE 
COMMAND AND GRTOAL STAFF C0LLEC3    (Sal 0.)                          | 

ARSÍKD FORCES STAFF COLLEGE (Sel 0.) 

SENIOR SERVICE COKc/líS  (S.l 0.) 

|    GRADUATE TRAILING  IM CIVILIAN INSTITUTIONS 

'Chemical Officer Basic  Course  for Reserve Officers. 
Regular Army officers complete two year combat anna detail din-ing first four years of service. 

ASSIGNMENTS MAY Bi MADS IN !.'0:iE THAN ONE FUNCTIONAL AREA DURING PERIOD 

ADMINISTRA- 
TIV! STAFF, 
INSTR,  & 
GENERALIST 
DUTY 

Platoon Leader 
Admin Officer 

Post,  Labora- 
tory,  School, 
or Arsenal 

RESEARCH 

AND 

DEVELOPMENT 

Assignment to 
Laboratory or 
Resenrch 
facility as: 
Chemist 
Physicist 
Bacteriolo- 
gist 
Chanical En- 
glneer, etc. 

LOGISTICS 

Platoon Leader 
Chanical Depot 
Maintenance, 

or Combat 
Support Co 

OPERATIONS, 
TRAINING, If 
TROOP DUTY 

Platoon Leader 
Company Execu- 

tive Officer 
CBR Center De- 

tachment 
Corrmander 

Administrative Asgmts: 
Chemical Corps In- 
stallations 
Chemical Corps Labora- 
tories 
Chemical Corps Schools 

Chemical Corps or 
Branch Immaterial As- 
signment as Prolect 
Officer in fields of: 

Chemistry 
Physics 

Explosive Ordnance 
Disposal 

Supply Officer 
Uflintenance Off 
Arsenal Production Off 
Industrial Biglneer 

Company Conmander 
Battalion Staff Off 
Brigade Chemical Off 
Asst Div Chemie «1 Off 
Nuclear Weapons Bnpl Off 

Ofc of Pers Operntions Staff 
Staff & Faculty, chemical .School 
Instr, other Army Sch or IISMA 
Aast Professor,  Mil Science fr 

Tactics 
Combat Dev Cmd Staff Officer 
Research & Dev Laboratories 
Pro.lect Mpjiager 
Research ft Dev Coordinator 
Nuclear Effects Qigineer 
CBR Agents ft Mun Fid Testing 
Off 

Procurement  Officer 
Army Materiell Cmrt Staff Off 
Supply Stock Control Officer 
Branch Imm-iterial Logistics 

Assignments 

Branch Imm.Uerifll Operations & 
xhg Assignments 

Post Chemical Off 
Battalion Exec Officer 
Chemical Gp Staff Officer 

MAAG,  Mission,   or Attache Duty 
Gen Staff Off: DCSPER, DIA, ACSI, COA, 

Liaison Off to other services & 
Allied Nations 

Combat Dev Comd Staff Officer 

Resenrch * Dev Staff Off 
Deputy Com-i,  Chemical Corps 

Laboratory 
General Staff Officer: 0CRD,0SA,0SD 
Nuclear Effects  Engineer,  DASA 

Army Materiel Comd Staff Off 
General Staff Officer:  ODCSLOG, DSA 
Production Engineer 
Deputy Comd,  Chemical Corps Arsenal 
CO,  Technical Escort Unit 

Conmanling Off,  Battalion or Gp 
DA General Staff Off,  00CS0PS,  ACSFOR 
Div Chemical Officer 
Army Hqs Staff Officer 
USOONARC Hqs Staff Officer 

Director, CBR Operations, ACSFOR 
non Staff 
DA General Staff 
Commanding General,   &igewood 
Arsenal 

Joint  Headquarters 
Theater Headquarters 
CG/CO Branch Immaterial Comd 
Field Army Chemical Officer 
Senior Service School Staff and 
Faculty 
Commandant, Chemical School 
Commanding Officer, CDC-CBR Agencj 
Other positions of highest 

responsibility 

CHART 7 
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SIGNAL    CORPS 

OB'ECTIVKS 

pop 

P"Rions 

INDICiTa) 

TO:    1.    Acquire Troop, and Tactical 
and Strategic Comunlcations experience. 

2. Develop and practice Command 
and Leadership ability. 

3. Attend UiliUry and Advanced 
Civil Schooling 

U.    Acquire  experience in at 
least one Signal Corps major field  of 
interest. 

YEARS 
OF 

SBRVICB 

SCHOOL 

SLiriisjT.m 

COMMAND 

STAFF 

TOH'JICAL 
OPERATIONS 

INSTRUCTOR 
AND 

ADVISOR 

BASIC MILITARY TJEVÜCPITiNT INTSRMFiniAT'. PROFSS- 
SIONAL D'iira.OPl'KNT 

TO:     1.    Broaden professional ca- 
pabilities tlirough planned educa- 
tion and controlled assi/^iments 
commensurate with potential and 
demonstrated abilities. 

2. Gain additional develop- 
ment through branch iflim:* terial 
duties, by utilization within the 
functional fields of AVC,  CDC, and 
DOD agencies, an well as prepara- 
tion fcr high level command and 
staff assigrrnent. 

3. Qualify in an additional 
field of Signal Corps interest. 

■ 1=31 
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ADVANCa) COtfTRIBIITION 
AND DKVEIOPMSNT 

TO:    1.    Sffffct maximum contribution 
through assignments of increasing com- 
mand and staff responsibilities. 

2. Develop optimum potential thru 
planned advanced military schooling. 

3. Continue developmrint and  pro- 
fessional contribution through assign- 
ments  in fields where   officer tv¿s demon- 
strated highest competence and potential 

UAJOR PROFESSIONAL 
CONTRIBUTION 

TO:     H    Contribute maxiinum benefit 
derived from previous training and 
experience while assigned to the mosl 
important positions in Signal Corps 
fields of interest, high level 
branch i.-nmaterial postions, and 
Joint,  Allied, and Combined duty. 

11       hi       13       H       15 16       17       1« 19       20      21       22 29 30 

SIGNAL GARISH COIIRSS 

TECHNICAL * VOS (XHIIuJiS 
(Selected Officers) 

«WUND AND GENERAL STAFF COLLEGE (Sel 0.) 

ARMÏJ) FORCES STAFF COLLEGE (Sel 0.) 

dR'DUATE iivn. SCHOOLM; 

SENIOR SERVICE COLLEGES (Sel 0.) 

•WM"áCÍtoOÍ5ru"HGilAW, MAW, kin Vottt, mm COSPS, THAlK'Wi ".TTH i^'HV, AWT I 
yAVATBMHNT,  kW g'PPI.Y VANAGBMENT,  ETC., UinSH ESTABLISHED QUOTAS FOR SELECTED OFFICERS | MA^'AGEsra)™,   AWV  Hi'r^l.r vAMA'iS^nni,   rao.,  yn i^¡\  ¡^in^.x^ii-^   ..^...y . w..   ^ 

•Basic, Airborne, and/or Ranker Courses.    All RA officers must attend'either airborne or ranger training.    Those going to Airborne units must be airborne 

qvalified. 

Platoon Leader 

Co  (Exec,   Sup, 
Opns) 

TP & TT",  Pic, 
Comm Cen,  Field 
Line Const,   STARC01Í 
sU, TP & TTY Out- 
side Plant,  Area 
Sig Cen 

Instr:  Svc Sch 

Company 

Bn, Gp or Higher 

Rad, .Vire, ADPS, E/Í, Micro- 
wave, TP * TTY Inside Plant, 
Post Sig, Comm Enjineerlng 

Instr:  Svc Sch,  ROTC, USUA 

Advisor:  USAR,  NG, 
MAAC/Mlsslon 

STASC01Í Sta 

Bn, Div, Corps, Army, Thtr, DA 
DOD, Joint, Key Logistics, AUC, 
CDC   

Post Sig,  TP Engr, MP & TV Prod, 
Comm  &lgr (AMC,   CDC),  Had Freq 
ûlgr,  Depot Opns,  Logistics 

Instr: Svc Sch, ROTC, US11A 

Advisor:  USAR,  T'G, MAAG/Uission 

Bn,   Regional Comm Command, 
STARCOU  Sta 

Gp,  Bde,  Depot,  Strat Comm Reg Comd, 
DA & DOD Agencies 

Corps, Army 4 Thtr Spec & Gen; 
AUC, CDC;  Key Logistios; 
Strat Comm Comd; DA; DOD  

Army, Thtr, N.'TO, JCS, OCC-S, Strat 
Comm Comd 

Post Sig (Large Instal); Corps 
Army, & Thtr Sig Sec; Depot 
Opns; RitD Engr AUC & CDC; "//ire 
Comm Tfc  Engr;  Rad Freq Engr 

Instr:  Svc Sch,  ROTC, USMA 

Advisor:  USAR,   NG, 
MAAG/Mlsslon 

Log Comd,   J-6,   DCA,   ProJ Mgr,   AUC 

Instr: PUS, Dept Dir of ¿vc Sch 

Adviser: Sr Adv, UAAG/Uission 

M aAU/ ifl.Laa.Luii | I    — 

and Automatic Data  Processing.   ♦.■,<„„ 
NOTE 3 - Initial assignment   for R» officers is to a Division Signal Battalion.  
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64. Transportation Corps 
The following comments amplify the Transportation Corps 

career pattern and, used in conjunction with chart 15, will provide 
a guide for the progressive long-range development of each officer 
in the Corps through ajppropriate training and on-the-job 
experience. 

a. Objective. The career program for Transportation Corps 
officers provides the guidance for the development of officers to 
meet the needs of the Army for skilled transportation officers, to 
develop the capabilities of the officers and to provide officers for 
branch immaterial command and staff positions, primarily in the 
logistics field. For aviators the same general objectives are 
sought with emphasis in or closely related to the aviation field. 
Officer aviators can, through appropriate assignments and school- 
ing, pursue a career pattern within the aviation field to include 
command and staff positions in fields such as logistics, R&D, per- 
sonnel, and comptrollership. 

This program must be monitored and followed by all those con- 
cerned with the development of an officer's career—the individual, 
the field commander, and the career branch. 

Z>. Basic Military Development Period. During this period 
emphasis is placed on the development of leaders. Newly com- 
missioned Reserve Component officers are assigned to a Trans- 
portation Corps troop unit of one of the modes—highway, 
aviation, rail or terminal operations—or to a movements agency. 
Regular Army officers are detailed to a combat arm for 2 years 
and upon completion are assigned to a Transportation Corps 
troop unit. 

Officers who apply and are selected for flight training normally 
will attend during this period. Regular Army officers receive 
priority for attendance after completion of their combat arm 
detail. Aviators will be assigned to utilization tours upon com- 
pletion of training. 

After an initial tour with a troop unit of one mode, it is desir- 
able for the officers to receive assignments to a unit or activity of 
another mode or to a movements agency. AH officers, except avi- 
ators, should be given the opportunity to command a company- 
size unit during this period. Aviators should be given the op- 

ea   portunity to lead a platoon or command a detachment. 

All officers will attend career course-level schooling. The de- 
termination as to which course (the long or the associate) the 
officer attends will be based on his availability for the schooling, 
prior schooling, experience, and the quotas available. The prime 
objective will be to permit the officer to attend at the earliest pos- 
sible opportunity after completing 3 years of service. MOS or 
functional schooling will be provided' when needed to prepare the 
officer for an assignment. 

c. Intermediate Professional Development Period. During 
this period the emphasis will be placed on staff and instructor 
duties and further training in leadership positions. The officer 
may be assigned to the service school, ROTC, MAAG, or Reserve 
Component advisory duty. His development in a staff function, 
such as operations, logistics, comptrollership, or personnel, will 
be started and he may be assigned to the staff at any level com- 
mensurate with grade, experience and qualifications. Aviators 
should be given the opportunity to command a company. 

The major schooling will be the Command and General Staff 
College level, with nominations being made by the career branch. 
Civil schooling in transportation, industrial management, engi- 
neering, and comptrollership will be available to develop special- 
ists for military positions requiring education at the graduate 
level. A limited number of officers may participate in the Train- 
ing with Industry Program in Traffic Management and Aircraft 
Production. 

d. Ad/oanced Contribution and Development Period. In the 
final period of close monitorship, the emphasis is placed on the de- 
velopment of leaders for key positions. Officers will continue 
their development as specialists in the transportation field and 
may be assigned to branch immaterial staff and command posi- 
tions with alternating tours with transportation activities. 
Battalion-level command will be given to selected officers. 

Officers selected by the Department of the Army will attend 
the War College- and ICAF-level schooling after which they will 
be assigned to senior-level joint, unified and DA commands. 

e. Major Professional Contribution Period. The training and 
experience gained during the previous periods are brought to bear 
on the major problems of the Army and the Transportation Corps 
during the officer's assignment to key command and staff positions. 
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ARMY MEDICAL SPECIALIST CORPS 

OBJECTIVES 

FOR 

PERIODS 

lîTO GATED 

YEARS 
OF 

SFRVICE 

BASIC MILITARY DEVELOPMENT 

O-U YEARS SERVICE: 
ROTATED ASSIGNMENTS WITHIN 
SPECIALTY TO: 
a. Provide diversified experiences 
b. Continue development within 

specialty in larger hospitals 
under supervisicn 

US YEARS SERVICE: 
CONTIVUED DEVELOPLfUT THROUGH: 
a. Performance of duty with lesa 

supervisi on 
b. Assigrments as branch or secticn 

chief in small hospitals 
c. Attendance at technical 

specialty courses 

SCHOOL 

ELIGIBILITY 

DirriTIANS 

OCCUPATIONAL 
THERAPISTS 

1 2 ' 
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INTERMEDIATE PROFESSIONAL 
DEVELOPMENT AND REEVALUATION 

Progressively increasing respon- 
sibility with corresponding re- 
ducticn  of supervision. 

Continued educational development 
in specialty by attendance at 
graduate civil  school and other 
technical specialty courses 

Broadening of knowledge in di- 
versified area through attendance 
at AW)S Career Course, Hospital 
Administration and short courses 

9   10 

ADVANCED CONTRIBUTICN AND 
DEVELOPMENT 

Assignment to positions of responsibility 
such as chiefs of divisions in large 
hospitals, consultants in overseas 
theaters, Director Physical Therapy 
Course, Chiefs of Section in OTSG, Chief 
of AMSC 

^ll^^t^^^^'W^^^^Fiï^^^^^^ 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Continued utilization in areas of 
maximum responsibility.    Special 
projects and research 

AWEDS CAREER COURSE 

[HOSPITAL ADMIN COURSE FOR SELECTED 
nTFTITI'VS AND PTS  

TRAINING iT CIVILIAN MEDICAL INSTITUTIONS IN SPECIALTY (SELECTED OFFICERS),  AMEDS SHORT 
COURSrS A3 APPROPRIATE TO  SPECIALTY AND GENERAL EDUCATION IN PROFESSIONAL AND 

ADMINISTRATIVE AREAS 

GRADUATE CIVIL SCHOOLING (MS;  PHD IN PROFESSIONAL SPECIALTY OR RE- 
LATED FIELD)     (SELECTED OFFICERS)   ZJ 

«Basic Course for all AMSC officers 
« Dietetic Internship, Physical Therapy Course or Occupational Thernpy Affiliation for students in these fields 

Asgmt to die- 
tetic duty under 
supervision in 
various sized 
hospitflls 

CHIT,   FOOD SERVICE DIVISION,   IV SMALL HOSPITALS, 
BRÍNCH CHIEFS 'TTHIN FOOD SERVICE DIVISION, 
EDUCATIONAL DIRECTORS POR INTERNSHIPS, RESEARCH, 
AMSC COUNSELOR 

CHIEF OF AMSC;   CHIEF,   DIETETIC SECTION, 
OTSG;   CHIEF FOOD  SVC DIV,   Ll.RGE HOSPITALS; 
CONSULTi.NT IN DIETETICS,   RESEARCH 

PHYSICAL 
THERAPISTS 

AsKmt to OT 
du^y under su- 
pervision In 
various sized 
hospitals 

CHIEF,  OT SECION,   SMALL HOSPIT'LS,  CHIEF OF SUB 
SECTIONS,   STUDENT SUPl'EVISORS IN CI.INICfL AFFILIATION, 
RESEARCH,   AMSC COUNSELOR 

Asgmt to PT 
duty urrler su- 
pervision in 
various sized 
hospitals 

CHI-F OF PT SECTÏOfc,  SMALL HoSPlTilSi  SHI?P OP sUk 
SECTIONS:   CLINICAL COORDIMÍTOR IM LARGE HOSPITALS; 
INSTRUCTOR,  PT COURSE MFSS;  STUDENT SUPERVISOR IN 
PT COURSE;  RESEARCH, AMSC COUNSELOR 

CHIEF OF AMSC;  CHIEF, OT SECTION, OTSG; CHIEF, 
OT SECTION,   L«RGE HOSPIT"LS,  RESEARCH 

SELECTED OFFICEHS 
CONTINUE TO BE 
UTILIZED IN 
POSITIONS OF 
GREAT RESPONSIBILITY 

CHIEF OF AMSC; CHIEF,  PT SECTION, OTSG; 
DIRECTOR,  PT COURSE, MFSS;  CHIEF, PT 
SECTION,  L'.RGE HOSPITALS,   PT CONSULTANT, 
RESEARCH 

CHART 16 
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57. Corps of Engineers 
a. General. Corps of Engineers career planning is designed to 

insure the fullest professional development and effective utiliza- 
tion of officers while accomplishing the mission of the Army. 
The combat arm and combat support roles of the Corps provide a 
wide variety of interesting and challenging assignments. A 
"Career Management and Assignment Policies Special Text" is 
distributed to newly commissioned officers shortly after entry upon 
active duty. This Special Text outlines the details of officer 
career planning policies and programs. Officers with personal or 
career problems or questions are encouraged to write or visit the 
Engineer Branch, Office of Personnel Operations for counseling. 

h. Assignment Fields. Typical assignments in the six assign- 
ment fields shown on chart 8 are related to the years of service 
column, e.g., command duty recurs at higher levels of responsi- 
bility as an officer advances in grade and experience. Normal 
planning for duty in two or more of the assignment fields provides 
the breadth of experience necessary in positions of increasing 
responsibility ajid rank. Individual preferences for qualification 
in two assignment fields will be considered upon completion of 
basic branch qualification (first 8 years). In general, career de- 
velopment is designed to broaden the individual's engineer back- 
ground and further enhance his military perspective. Thus, in 
addition to engineer assignments, branch immaterial assignments 
may be expected. 

c. Preplanning in the Basic Military Develojmient Period. 
Three typical assignment patterns covering the first 8 to 12 
years of service have been established. These enable the officer 
to know in advance the general sequence in which he will receive 

"5   initial training, civil schooling, branch technical duty, and the 
»    Engineer Officer Career Course. 
**       d. Period of Intermediate Professional Development and Re- 
p   evaluation. 
«> (1)  Varied assignments.   The periods preceding and fol- 
5" lowing the EOOC provide an opportunity for varied 
g assignments in several of six branch assignment fields. 
w Each officer becomes qualified in troops and at least one 

and sometimes two other assignment fields before attend- 
io ing the CGSC.   In the period between the EOCC and 

the CGSC, an officer may enter one of the formalized 
Department of the Army specialist programs or request 
recurring assignments in one of the branch assignment 
fields. Branch action on such requests considers the 
officer's qualifications, potential, and preferences as well 
as current Army requirements. Additional develop- 
ment of an officer's potential is provided by attendance 
of selected officers at civil schools to broaden their engi- 
neering background or, in some cases, to supplement 
specialized military education. 

(2) Specialization. Narrow and total specialization is dis- 
couraged. All officers must develop a reasonable 
breadth of professional competence to prepare and 
qualify them for higher level staff and command respon- 
sibilities, even in their preferred specialist fields. 

(3) Military schooling. Selected officers will attend the 
CGSC. The regular course is open to officers between 
their 8th and 15th year of service. The associate CGSC 
is available up to 19 years of service for Regular Army 
officers and Reserve Component officers selected for re- 
tention beyond 20 years, and 17% years for other active 
duty Reserve Component officers. 

e. Period of Advanced Contribution and Development. As- 
signment to higher staff positions, including both important 
branch material and branch immaterial positions, normally fol- 
low CGSC. Officers possessing the greatest potential receive 
battalion command experience during this period. During this 
period, those officers who did not attend the CGSC may indicate a 
preference for specialization. This period of advanced career 
development culminates for selected officers with attendance at 
a senior service college. 

/. Period of Major Professional Contribution. During this 
last phase of an officer's career, assignments are carefully planned 
to provide for optimum utilization of each officer's talents and 
experience in a Department of the Army, or a Joint, or a Com- 
bined staff; duty as District and Division Engineers; Group and 
Brigade Command ; and assignment to other key positions in the 
six branch assignment fields and the branch immaterial area. 

o 
3 





> a o 

ib 

é®. MtaFy (PoDóe© Corps 

a. The ultimate objective of the career program of the 
Military Police Corps is the development of each officer's 
professional capacity to the highest ability level by intelligent, 
progressive rotation of duty and school assignments. This 
program must be pursued vigorously not only by those charged 
with career management responsibility but also by com- 
manders, supervisors and the individual officer as well. 

b. Academic instruction is only a small portion of an officer's 
total training. Each assignment and additional duty adds 
something for future utilization. Therefore, an officer's entire 
career may be said to be a period of learning. The Military 
Police career program may be considered as three overlapping 
phases. The purpose of the overlap is to allow officers whose 
ability is above average to progress or advance more rapidly. 

(1) Phase I (0-8 years). The basic military foundation 
for all officers is provided by attendance at a basic 
course. Regular Army officers are detailed to Armor 
or Infantry and will attend the basic course of the 
detail branch. All other officers attend the basic 
course given at the United States Army Military 
Police School. Upon completion of the basic course, 
officers normally will be assigned at unit level. It 
is during this highly formative period that basic 
experience in leadership, administration and com- 
mand is acquired. To assure a broad base of experi- 
ence, the immediate commander will almost invari- 
ably rotate the officer through the various duties 
found at platoon, detachment and company level. 
Prior to completion of phase I, officers are considered 
for attendance at the Military Police Career Course. 

(2) Phase II (9-19 years). An officer entering phase II 
is now ready to assume the responsibilities inherent 
in command, to apply the basic principles learned 
during phase I, and to continue to broaden his 
knowledge of the military service. This includes an 
understanding of the interrelation of all branches. 
During this period, an officer will rotate through 

various command and staff positions and may be 
utilized as an instructor at a service school or with 
one of the Reserve Components.  Dependent upon 
their aptitudes, interest, and experience, officers will 
climb the training ladder during the early portion 
of this period. The "training ladder" embraces possi- 
ble attendance at graduate level civil schooling and 
other service schools. Following the various school 
assignments the graduate will be placed where he 
can best utilize the training received. Those officers 
receiving civil school training are programed into 
assignments requiring graduate skills such as the 
U.S. Army Military Police School, other service school 
faculties, or major command staffs. Those receiving 
advanced military schooling are placed in command 
and staff positions which demand this training. At 
the end of this phase, the officer is then qualified to 
act as a staff provost marshal, to head any principal 
sub-division in the office of The Provost Marshal 
General or to fill any other key position at Depart- 
ment of the Army, joint command, or Department of 
Defense level. 

(3) Phase III (20-30 years). The officer, having been 
guided during the formative years of his career, 
qualifies during this period for assignment to posi- 
tions of responsibility commensurate with his ability. 
This is the period when his experience and education 
are  utilized  to  their  fullest  extent.  Consequently, 
officers may be assigned as Division Chief, OTPMG ; 
Department Director, USAMP School ; Army Provost 
Marshal; Commandant, United States Disciplinary 
Barracks; or to staff positions in the Department 
of Defense, Department of the Army, or other gov- 
ernmental agencies. For those individuals possessing 
general officer qualifications, final preparations are 
made during this phase for consideration for promo- 
tion to general officer. 
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INDTCATtD 

YSARS 
OF 

SERVICE 

SCHOOL 

ELIGIBILITY 

ORDNANCE        CORPS 

BASIC tflLITARY DEVELOPMENT 

1. Develop fundament«! troop, tactical, 
and BrAnch-related technicnl experience. 

2. Develop military leadership and 
command Ability. 

3. Attend Branch Career Course and 
graduate level Civil Schooling. 

4. Acquire experience in basic skills 
of one or more Branch-related commodity 
areas.* 

ftJiissilea, Armament, Nuclear Weapons, 
Conventional Ammunition,  Tank- 
Automotiv«. 

1   2   3   4   5   6   7   8 

INTERMEDIATE PROFESSIONAL 
DEVELOPMENT 

1. Provide command and staff 
experience at battalion and group 
level. 

2. Provide staff experience at combined 
Provide staff experience at majoi Joint p.nd DA levels and utilize brunch 

expertise. commands and headquarters commodity 
commands and depots. 

3. Send qualified officers to the 
Command and General Staff College. 

h.    Provide qualified officers an 
opportunity for graduate schooling 
in management. 

ORDNANCE CAREER COURSE 

■ CZDI 
9     10 

■ £=]■ 
11      12 

ADVANCED CONTRIBUTION 
AND DEVELOPUEKT 

1.    Provide command anri staff experience 
at battalion,  group and depot level. 

3.    Provide qualified officers, not pre- 
viously selected, with military schooling 
at Associate C&GS and the  Armed Forces 
Staff College. 

^'    Send selected officers to the Senior 
Service Schools. 
5,    Provide c^a^if^çd officprs 

13     U       15     16 

., -ified officers, not pre- 
.ecxçd, the  opportunity for 
nool in managonent. .  ■ i    \m*\ Hmcmm 

17      18        19      20      21      22        23 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Utilize officers at the highest 
levels of commani and staff re- 
sponsibility 

EZUI 
zu 

mcui 
25      26 

■ [=11 
27       28 

■CZD 
29      30 

COMMAND  AND OSN^'L STAFF COLINOS <Selocted Officers) 

ARMT) FORCSS STAFF COLI/TTÎ (Selected Officers) 

SCHOOLIKf, IN ENCINTiBRI-r, Am PHYSICAL SCIENCES (MS) 

SENIOR SERVICE COLLIES (Selected Officers) I 

■ORADUATE 'SCHOOLIMO IN M'NAO^JRNT  (KBA) 

SPECIALIST      Am T-CHNICAL        COURSES 

*Basic Course;  All Reserve Lieutenants attend Basic Course on initial entry on active duty. 
NOTK:    All RA L-vsuten.*.ntR ¿z on two year Combat Arm detail.    All RA Lieutenants complete Airborne or Ranker training. 

R * D 
Proof Officer, 
Mission Arsenal (AMC) 

INDUSTRIAL 
Asst to Project Mgr, 
Missile Cormand 

FISID 
SPSVTCE 

Asst to Dir of Maint 
(Depot) 
Asst to Dir of Supply 
(Depot) 

Sxec Off, Ord Co 

Instructor: 
Guided Missile  School 
Ordnance School 

Plat Ldr,  Auto Plat, 
Ord Co 
Plat Ldr,  Fwd Spt Co, 
CO. Msl Sot Pet 

R¿0 Coordinator,  :VSlfR 
Scientific Laboratories 

Ballistic Research Lflb 
Harry Diamond Lab 

Asst to Project Mfcr, 
'.Veapon Systems, AMC 

Maint Advisors,  MAAGS 
Liaison Off,  Conmodity 
Cmds 

Bn Staff, Maint Bn, A/B 
Div 
Asst Materiel Off, Ord r,p 
Asst Ammo Off, Amy Staff 
Instructor: IISM'., O^S, 
ROTC 
Advisor: USAR, NTUS 

CO, Ord Co of Orrt Op 
CO,  Fwd Spt Co, Maint 
 Bn-   Inf Div  

Chief,   Electronics Br, 
DASA Field Cmrt 

M Coordinator, ATAC 

Asst Production Exec, Combat 
Vehicles, Veapons Cmd 

Spl Asst to Chief, USA 
Procurement District 

Opns Off, Munitions Cmd 
Asst Materiel Off, HT Ord Gp 
Chief Maint Div, Army Post 

Asst Dir, Spt Opns, Msl Cmd 

Exec Off, Ord Bn, (GS) 
Instructor:  Br Chief, 0(7MS, 

USMA, HOTC 
Adviser: USAR, »¡nos, HAAG 

CO, Area Spt Shops,ARADCOM 
CO, Ord Co (Spl Ammo, OS) 

Range Safety Off, Msl Proj 
Ofc, AMC 

Action Off, OCRD 

Project Off,  Fid Ofc, Msl Cmd 
Arnuunent 
Missiles 
Tanks 
Aiiimunition 

Chief,  Cbt Veh  3r,   .(pns  Cmd 
Exec Off,  Ord Cp  (AMMO) 
Chief,  Maint  Div,  G-i,,   CONARC 
Post M?.int Off 

Plsns 4 Progs Off, Ta^- 
Auto Center 
DA Stsff, ODCSLOG 

Materiel Maint Div 
Sup & Diet Div 

Instr:  CAGSC, A'.VC,  ROTC, 
Asst PI'S 

Advisor: MAAC's, Missions 

CO, US . Army Depot 
CO, Ord Bn,   (GS) 
CO, Maint Bn,  Spt Cmd 

Range Ops Off,   tfSMR  (AMC) 
Dir,   Devol 4 Proof  Svcs   (A1ÍC) 
Proj  Ugr,   .Vpns Systems  (AMC) 

CO, US Array Procurement District 

Dir of Maint,   Amno Proc & Sup Agcy 
Member, Aray Maint Board 

NATO,  Theatre,  JCS 
DA,   AMC,  CDC 
CONARC, CONUS, Armies 
Instr:    USMA Dept Head,  AWC,ICAF,PMS 
Advisor: MAAG, Mission, Attache1 

CO,   Army Depot,   CONUS 4 OVFHSKAS 
CO,  Arsenal 
CO, Ord Gp (M4S) 
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Q U A a T K R M A S T 3 R    CORPS 

OBJHCTIVES 

FOR 

PKRIOD 

IHDICATKD 

TEARS 
OF 

STÎVICE 

SCHOOL 

KLIRIBILITY 

Logistics 

Commodity 

Troops 

BI 
(other than 
Logistics) 

BASIC "II.IT'RY OKVÍLOPMENT 

To increase branch qualification 
through branch schooling, combat 
arms detail,  troop duty, aid 
technical assignments. 

INT^HMHIIATK . PROFSSSIO'IAL 
nEVELOPMSNT 

To improve milit-iry stature 
and broaden professional 
competence through military 
and civilian schooling and 
tours of duty of increasing 
responsibility. 

<=?■? ^^^^ R^^^^"^1«^™ 

ADVANCED COlfiJtIBl'TION AND 
DW5L0PMSNT 

To dcmonstrats potential in positions 
of high responsibility and continue 
professional development through at- 
tendance at senior service schools. 

19      20 

MAJOR PROFESSIONAL 
CQNTRIftJTION 

To make maximum contribution in 
key positions of highest re- 
sponsibility requiring tho pro- 
fessional competence gained 
through duty ard   schooling in 
earlier periods. 

21      22      2y     2U      25 '^ 27      28 29 30 

QUC CARESR COURSE 
COMMAND AND OEMERAL STAFF COLLRGE (Sel 0.) HL 

AFSC,  AIR FQgCS ADV AIR LOfJ.STICS COURSE (Sal 0.)^  

ARMY COMM-WD UANACEMENT,  ARtfl SUPPLI MBIT  (Sal O.j 

SENIOR SERVICE COLLEGES (Sel 0.) 

ADPS OK FUNCTIONAL COURSKS OF I'SA,  l!SN,  USAF OR I1SMC  I 
I   CRADUATB LEVBL CIVIL SCHOOI.INC | 

|     TRAINING ■JITH INDUSTRY OR FORBION SCHOOLINO ON SEL. BASIS      j 

•Basic C.ur.e of branch to. «hlch detailed  for all RA officers  on combat an, detail;  Qu.rten».ster Basic Course for other officer».  Airborne »n^yr^any. 

Sup 0: Instl: 
Orgn 

Prop Disp: Instl 
Instr: Svc School 

Comay 0: Instl 
POL 0: Co; Bn; 

Instl 
R&D: Pro.l 0 
Instr: Svc School 

RA: Combat Anns 
detail 

OTRA: CM Dy 
Comd: Pit; Co 
&forF0;sff? School 

ADPS:  Depot 
Open Mess: Instl 
Pera 0:  Gp;  Instl 
Civ Affairs 0: 

Orgn 
Instr:    Svc School 

3-4:   Bn;  Gp 
Proc 0:   Instl 
Sup 0:  Instl 
Instr:    Svc School 

R&D: AUC 
Stf: DC&TSC; DSSC; 

DGSC; DFSC 
Comsy 0:  Instl 
Ihstr:    Svc School 

Comd: Co 
Stf; S-l, S-2, S-3, 

Bn or Gp 
Instr: Svc Sch; 
USMA 

ê8S8sComPt: DeP0,:; 
Instr:  ROTC;, Svc Sch 
adv: MAAG; Mission; 

Res Comp 
Speclallst:  FASTP 

Proc O: DSA Activities 
Prop Diap: 0/S Comda 
Log 0: Array; 3CSL0G 
Instr: Svc School 

Stf: AAFES; KTWJ  Subs Cen; 
DSA Activities 

Instr: Svc School 
Comsy 0: Instl 
PX 0: Instl 

Comd: Bn 
Stf; Gp; Spt Comd; Log Comd 
Advisor: UAAG; Mission 

Instr: Svc School 

Stf:  OPO; CONARC; Army 

Instr; Svc Sch; ROTC 

ADPS:  Depot; Corads 

_L. 

Stf: G-U;  ODCSLOG: AMC; 
DSA; DOD; 
CONARC; Army; 
Instl 

Ihstr: Svc School 

Stf: DC&TSC; DSSC; DASC; 
DFSC otter DA & UOD 
Activities 

Comí: AAFSS Activities 
POL Dist Activities 

Inatr: Svc School  

Comd: Bn 
Stf: Div; Arcy; Corps 
Instr: Svc Sch; ROTC 

Compt:  Depot; Comd 

Stf:  DA; DOD 
Civil Affairs: 0/S Comds 
Instr:  Svc School 

Key Log 0: DA; DOD; Depot; 
CONARC;  Army 

Stf:  JCS;  Joint &. Combine 
Cania 

Stf: DA; DOD; AAFfS 
Comd: Depot 

Comd: Log Comd; Spt Comd; Gp; 
Depot 

Stf: Corps; Army; Log Comd 

Compt:  Major Cond; DA; DOD 

Instr:  PMS, Svc Sch 

Advisor: MAAG; Mission 
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62. Quartermaster Corps 
a. Quartermaster Career Planning Concept. The concept of 

Quartermaster career planning is—that all officers will have 
essentially similar careers during their first 8 years of service ; that 
thereafter they will be provided progressive development, com- 
mensurate with their capabilities, through planned training, edu- 
cation, and duty experience ; and that all officers will receive equi- 
table opportunities to earn advancement to key command and 
staff positions throughout the Department of Defense. 

b. The Quartermaster Career. Chart 13 portrays typical as- 
signments within the Quartermaster assignment fields, which 
are related to the years of service column. A Quartermaster 
officer may expect an assignment in each of the assignment fields in 
order to provide the breadth of experience necessary in positions 
of increasing responsibility and higher rank. Individual pref- 
erences for increased qualification in a particular assignment field 
will be considered upon completion of basic branch qualification. 
Unless an officer requests otherwise, each officer will receive se- 
lected assignments in order to broaden his foundation for con- 
tinuous and progressive development. From a common base, all 
career officers will advance towards a common goal. 

c. Basic Military Development. Thé first 8 years of the officer's 
career will be so managed that all will ibe provided with similar 
foundations for progressive development. In general terms, for 
Regular Army officers, each will have a 2-year combat arm detail 
to include initial schooling with the combat arm, advanced school- 
ing, post or division level Quartermaster duty or technical duty, 
and command. Other than Regular Army officers on extended 
active duty attend the Quartermaster Officer Basic course and 
then begin the basic development phase. 

d. The Development Phases. During the next 15 years, all 
career officers will be assigned to positions of greater responsibility 
and will be given opportunities to demonstrate potentialities for 
continued growth. During this period; selected officers will at- 
tend civil sdhooling (6 to 15 years of service), U.S. Army Com- 
mand and General Staff College (8 to 19 years of service), Armed 
Forces Staff College (10 to 20 years of service), and advanced 
functional and management courses of all services.   Career offi- 

U   cers will be managed so that the sequence, frequency, and category 

of their assignments will provide them with.a broad career base 
and a competitive posture for key command and staff positions. 
The development phase is divided into two time frames : 

(1) 8 to 15 years'1 service. In this period the officer receives 
his initial assignment as a field grade officer and receives 
opportunities to demonstrate his potentialities. 

(2) 15 to 23 years' service. In this period the outstanding 
field grade officers emerge. They are given the more 
challenging command and staff positions, and are con- 
sidered for greater career opportunities. 

e. Major Professional Contribution. During this period, key 
command and staff positions are selected for exceptionally out- 
standing officers. These positions will be of highest responsi- 
bility at all levels of the national defense establishment, requir- 
ing direct application of all prior experience and schooling. 
Selections for senior service colleges are continued in this phase. 
All who are selected will receive this education prior to the com- 
pletion of 24 years' service. 

/. The General Nature of Quartermaster Assignments.   The 
career quartermaster has opportunities for challenging, widely 
diversified command and staff assignments in every logistical 
area of the national defense establishment.   The Quartermaster 
Corps has a wide range of command and staff positions which 
enable Quartermasters to develop early those staff skills necessary 
for effective working relationships with other services.   This 
includes the broad range of duties afforded by the Defense Supply 
Agency, the U.S. Army Materiel Command, the depot system, air- 
borne, training, and research and engineering missions, together 
with worldwide demands for skilled Quartermasters to fill branch 
immaterial requirements.   These all combine to accelerate the de- 
velopment of career officers.   The nature of all Quartermaster 
missions; including clothing and textiles, general supplies, sub- 
sistence, petroleum, aerial delivery equipment, and consumer serv-    n 

ices, produces an aggregation of assignments which naturally equip    -- 
Quartermasters for the key logistical assignments of the Depart-     -g 
ment of the Army and the Department of Defense.   The magni-    | 
tude of the responsibilities given even to junior officers generally    Q, 

is of a nature to test the leadership and managerial skills of    § 
Quartermasters relatively early in their careers. u 
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SECTION I 

INTRODUCTION 

1. Purpose and Scope 
a. This pamphlet provides broad guidance for 

individual officers, commanders, and personnel 
management agencies in career development 
and utilization of commissioned officers in the 
United States Army. A career pattern for each 
branch of the service is provided as a guide to 
the assignment of officers below general officer 
grade. Assignments within these patterns will 
achieve optimum long-range personnel utiliza- 
tion to meet the needs of the Army and the 
Nation and develop the career of the individual. 

b. Career planning for Army officers involves 
the entire field of personnel management and 
facilitates the realization of three primary 
objectives : First, it provides for the maximum 
development and utilization of an officer's 
inherent abilities, aptitudes, and interests, as 
well as for the best utilization of his acquired 
skills and accumulated knowledge. It recognizes 
that an officer makes significant use of his 
talents when his duty requirements are con- 
sistent with his capabilities and preferences. 
Second, career planning assists in building and 
maintaining a corps of highly motivated and 
competent officers which results in a more effi- 
cient and proficient Army. Third, career plan- 
ning assists in fulfilling the Army's obligation 
to the Nation by developing competent military 
leaders who are qualified to occupy positions of 
great responsibility in periods of peace and 
war. 

c. Career planning requires the establishment 
of a program of duty assignments and formal 
schooling designed to meet the current needs of 
the Army and develop skills for future require- 
ments. The success of the program depends 
upon the energetic support and cooperation 
given by each officer, and all the echelons of 
command. 
AGO 9288 

d. To assure success, the policies and plans 
outlined herein must be administered so as to 
insure that— 

(1) All officers are classified according to 
their qualifications, and such qualifi- 
cations are made a matter of record. 

(2) The professional capabilities of offi- 
cers are developed to the highest level 
through intelligently planned and pro- 
gressive rotation of assignments in 
order that the Army will always have 
a sufficient number of qualified officers 
to successfully accomplish its many 
assigned missions and functions. 

(3) All officers have equal opportunity for 
selection for promotion, and signif- 
icant assignments on the basis of dem- 
onstrated merit. 

2. Basic Elements of Career Planning 
a. Successful career planning must insure 

progressive advancement through the various 
phases of training from a basic program up 
to the highest level of training for which the 
officer has the capability. This advancement is 
dependent to a large degree on the duty assign- 
ments the officer receives during the develop- 
ment stage and is influenced by his capabilities 
and desires. Duty assignments are dependent 
on— 

(1) Current requirements for filling posi- 
tion vacancies. 

(2) The grade, skill, educational, and 
branch or experience requirements of 
the position vacancies. 

(3) Availability of officers who meet the 
requirements of the position, or who 
are in need of the particular on-the- 
job training offered by the position. 

(4) Stated preference of the officer. 
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b. Effective career planning requires— 
(1) Formal education and training in mil- 

itary and civilian schools. 
(2) Rotation of assignments in varied 

types of duty. 
(3) Development of capacity by perfor- 

mance in progressively higher eche- 
lons. 

(4) Early identification and programed 
training and assignment of officers 
possessing specialized or outstanding 
generalized talents. 

3. Responsibilities for Career Planning 

Officer career planning is a responsibility of 
the Department of the Army, of the officer's 
immediate and intermediate commanders, and 
of the individual. 

a. Department of the Army participates in 
career planning by— 

(1) Assignments on a change-of-station 
basis which provide career develop- 
ment opportunities. 

(2) Military and civil schooling. 
(3) Development and implementation of 

appropriate promotion and retention 
policies. 

(4) Development of policies affecting an 
officer's career. 

b. Immediate and intermediate commanders 
participate in career planning by— 

(1) Rotating assignments within their 
commands based on the officer's career 
needs. 

(2) Using their knowledge gained through 
experience to advise their subordi- 
nates. 

(3) Counseling individual officers and 
rendering efficiency reports as re- 
quired. 

c. Each officer participates in his own career 
planning by— 

(1) Successful peiTormance of assigned 
duty. 

(2) Demonstrated capacity for growth. 
Examples of this capacity are attain- 
ment of Department of the Army an- 
nounced levels of civil schooling, grad- 
uate training on an off-duty basis, suc- 

cessful completion of military schools 
and outstanding performance in a 
command or key position. 

(3) Evaluating his own progress peri- 
odically and taking or requesting 
appropriate action. Each officer should 
visit his career branch once every 
three years to obtain assistance in 
making his evaluation and informa- 
tion on current career policies. If an 
officer is unable to make a personal 
visit, all branches encourage corre- 
spondence requesting information for 
career guidance purposes. 

(4) Insuring that he has a current pref- 
erence statement on file and that the 
choices are logical and in accord with 
the career pattern of his branch. 

4. The Points of Decision 

a. The most important element in the career 
management of an individual is the individual 
himself. It is essential that an officer be able 
to recognize repetitive type assignments which 
db not broaden his experience to the degree 
that it should be broadened. It is incumbent 
upon that officer to discuss this with his com- 
manding officer and, if necessary, to corre- 
spond with has career branch in an attempt to 
develop better variety of assignments. This 
should be followed up in discussions with Ca- 
reer Branches on visits to Washington or when 
the branch representative visits the installa- 
tion. 

b. On a few occasions in an officer's career, 
he has a choice between what might be called 
a desirable and pleasant assignment, including 
continuation of a current position, and another 
assignment involving personal sacrifice, addi- 
tional effort or even danger on his part. In 
such situations, the officer can many times in- 
fluence to a high or even decisive degree the 
final determination of his assignment. Conse- 
quently, he should weigh very carefully the 
advantages and disadvantages of either assign- 
ment since the more difficult might well be the 
very type which, if successfully accomplished, 
would indicate the true professional potential 
of the officer. 

AGO 9288 . 
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SECTION II 

CAREER POLICIES 

5. General 
a. The potential of career officers is developed 

through proper assignment, military and civil 
schooling, and professional career guidance. 
Proper assignment is the major factor in the 
career development process since it must pro- 
vide that progressive development which in- 
creases an officer's capabilities. Broad basic 
policies and sound personnel planning provide 
the means to achieve a practical and beneficial 
assignment pattern over a period of years and 
allow for a balance between career development 
aijd operational requirements. 
-■6. As the Army exists in peacetime to pre- 

pare for victory in war, so Army officer's ca- 
reers are guided to insure that each officer is 
properly trained so that he can perform effec- 
tively in time of war. It is toward this goal that 
all schooling, experience, assignments and pro- 
motions of the career officer are aimed. 

c. This section contains Department of the 
Army policies which serve as tools in career 
planning. These policies are applicable to all 
commissioned officers; however, their applica- 
tion to career Reserve officers may require 
some modification because of the normally 
shorter period of active service. The positions 
available to Reserve officers not on extended 
active duty may dictate certain modifications. 

6. Tour of Duty 

a. The Department of the Army objective 
is to establish tour lengths that will provide for 
proper utilization by the local commander, im- 
prove family stability, reduce PCS expend- 
itures, and increase career attractiveness. How- 
ever, this objective is not always compatible 
with operational requirements and the career 
development need for diversified experience, 
such as schooling and command duty. 

b. In general, the normal tour of duty is 3 
years except for certain foreign service tours 
that will vary with climatic and living condi- 
tions. Requirements occasionally dictate that 
officers be reassigned prior to completing the 
minimum length of a normal tour. Tour lengths 
are reviewed frequently and changes are an- 
nounced from time to time in appropriate 
regulations. 

c. Length of detail to another branch is 3 
years except for detail of newly commissioned 
Regular Army lieutenants to the combat arms, 
which is 2 years. 

7. Detail of Newly Appointed Regular Army 
Officers to the Combat Arms 

In order to provide the training desirable for 
basic career development, lieutenants newly 
appointed in the Regular Army whose basic 
branch assignment is Chemical Corps, Ord- 
nance Corps, Transportation Corps, Quarter- 
master Corps, Adjutant General's Corps or the 
Finance Corps are detailed to Infantry, Artil- 
lery, or Armor for a 2-year period. Lieutenants 
whose branch is Military Police will serve a 
2-year detail in either Infantry or Armor. 
Lieutenants whose branch is Army Intelligence 
and Security will be detailed to Armor, Artil- 
lery, Corps of Engineers, Infantry, or Signal 
Corps. In addition, 25 percent of the newly com- 
missioned Regular Army officers of the Trans- 
portation Corps may be detailed to the Corps 
of Engineers for a period of 2 years. Duty with 
a combat arm affords the young officer the 
opportunity to familiarize himself firsthand 
with the combat soldier's needs and to provide 
increased opportunities for face to face leader- 
ship and command. The detail period includes 
the time spent in initial service schooling. At 
least 1 year of the detail will be in a rifle com- 
pany or comparable unit. Commanders will in- 
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sure maximum troop duty and minimal staft' 
assignments during this detail. 

§. AssDgjmiimieiniif ®<? C©l©iniells 

Activities concerning career planning and 
assignments of colonels of all branches except 
the Army Medical Service, the Judge Advocate 
General's Corps and Chaplains are centralized 
under the Director of Officer Personnel, Office 
of Personnel Operations, Department of the 
Army. Personalized career management to 
achieve maximum utilization of developed skills 
in positions of highest responsibility through- 
out the Army is thereby enhanced. 

ty. C@mm<3mé eamd Sy|peirvïs©iry Posifîioims 

a. Command and supervisory positions enjoy 
the highest prestige of all positions in the 
Army, and therefore are the most sought after 
duty assignments. Ideally, officers should re- 
ceive at least one command assignment at each 
grade level. The amount of command will vary 
in each branch and is obviously dependent on 
command positions available. Most often, the 
limited number of command positions dictate 
that they be filled by those officers whose rec- 
ords indicate a leadership potential for com- 
mand at a higher level. 

b. Successful completion of a tour of duty at 
a level of command such as company or bat- 
talion, or comparable supervisory level, coupled 
with other duty assignments in time of peace, 
should make the officer a potential commander 
at higher levels in time of emergency. The 
proven ability to command can influence many 
personnel actions, such as selection for high 
level military schooling, tours of duty in spe- 
cial key assignments, promotion, and other 
equally important personnel actions. 

c. Certain specialists of the Army Medical 
Service, Judge Advocate General's Corps, the 
Chaplains, and the Women's Army Corps are 
limited in the exercise of command by law and 
regulation. However, leadership or supervisory 
ability is as essential to these and other spe- 
cialists as it is to all other officers exercising 
troop command or comparable leadership 
responsibilities. 

a. A major career development goal is to 

assign all officers of the arms, and most officers 
of the services to troop duty at progressively 
higher levels of responsibility. The frequency 
of recurrent assignment to troop duty varies 
depending on individual branch requirements 
and ordinarily will decrease with length of 
service. Normally the early years of service, 
except for schooling, will consist of troop duty. 

b. The assignments in the Basic Military 
Development Phase of an officer's career, when 
he receives his basic military training and 
education, are most critical. It is the objective 
of Department of the Army that lieutenants 
who have not completed their branch career 
schooling be assigned to troop duty preferably 
at company level, but not above battalion level. 
If troop assignments are not available, these 
officers should be assigned to operational type 
duties at military installations. Commanders 
will make exceptions to this assignment policy 
only when there is no other practical solution. 

H1. Keîaffiom ©ff Dyfîoes 

Rotation of duty assignments, to include 
additional or special duties, within organiza- 
tions, installations, and activities is the normal 
practice. Each officer can expect to perform a 
variety of tasks appropriate to the grade in 
which he is serving. 

112. KequesiDirag) Offieers by Mssme 

In the past the practice of requesting officers 
by name has prevented their proper career 
development because of the repetitive nature of 
the assignment for which requested and the 
untimeliness of many of the requests. This 
practice has also precluded desirable assign- 
ments and proper development of the abilities 
and potential of other deserving officers. For 
these reasons, requests for officers by name are 
discouraged by the Department of Army. 

13. tuesycremî'Assogmmeimfi' 

a. Continued or recurrent assignment of offi- 
cers to duties which fail to provide progressive 
development or to increase an individual's po- 
tential will be avoided, particularly during the 
early career development phases. This policy 
does not apply to specialists who require fre- 
quent, consecutive, or repetitive assignments to 
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retain their necessary skills. The assignments 
of officers with special qualifications and those 
enrolled in specialist programs are discussed 
in greater detail in section VII. 

b. The career development period normally 
will end for Regular Army officers between the 
19th and 23d years of service, and for career 
Reserve officers after 15 years of service. After 
completion of the development phase, all offi- 
cers will be assigned to those duties in which 
they are best qualified by experience and 
ability. 

14. Release From Assignment 

Commanders and supervisors must always 
consider the long-range benefits to the Army 
and to the individual, and release officers at 
the proper time for assignments and schooling 
essential for an officer's career development. 

15. Assignment to Military Assistance 
Advisory Groups (MAAG) 

a. Assignment to advisory duty with units 
and headquarters of MAAG's and missions is 
an important part of an officer's career devel- 
opment. Assignments to these activities provide 
valuable experience in understanding and 
working with our allies and in furthering the 
interests and prestige of the United States. 
Officers assigned to such duties must possess 
the talent and experience necessary to obtain 
the cooperation and support of their counter- 
part in the host nation. Tours of duty with a 
MAAG or military mission are considered in 
conjunction with troop and staff duty in any 
evaluation of an officer's overall record. The 
opportunity for this type duty varies in each 
branch. 

b. Proficiency in the language of the host 
nation, although not always mandatory, is 
highly desirable. Previous attendance at Com- 
mand and General Staff College or a senior 
service college is often a prerequisite. Assign- 
ments to this type of duty is made only after 
a careful review of the officer's record has veri- 
fied his ability to work in harmony with per- 
sonnel of other services and the host nation, 
and to maintain the high standards of personal 
conduct expected of a representative of the 
United States. 

Pa m 600-3 

16. Assignment to Special Action Forces 

Special Action Forces (SAF) are task or- 
ganizations of Special Forces, Psychological 
Warfare, Army Security Agency, Civil Affairs, 
Engineer, Medical, Intelligence, Military Police, 
and Signal units. Special Action Forces are 
designed and trained for employment within 
major oversea commands for unconventional 
warfare and cold war missions. Assignment to 
a Special Action Force offers opportunity for 
training and experience in counterinsurgency 
operations, psychological operations, and in un- 
conventional warfare. Special Forces assign- 
ments are made from airborne qualified officers, 
from officers who volunteer for airborne train- 
ing, and from Special Forces volunteers. As- 
signments to the other Special Action Force 
units are based upon individual qualifications 
and experience consistent with personnel pol- 
icies in effect at the time of the assignment. 
Current Department of the Army policy pro- 
vides that all personnel assigned to Special 
Actions Forces will be airborne qualified. As- 
signment to a Special Action Force unit com- 
pares equally to duty with other Army combat 
units for career development purposes. In 
addition a special annotation will be made on 
the personnel records of those individuals who 
have been a member of a Special Action Force 
and are qualified in counterinsurgency. 

17. Assignment to Reserve Components, 
Recruiting Duty, and Army Training 
Centers 

In any war or major national emergency, 
citizen soldiers will comprise the bulk of the 
Army. Therefore, the career officer must be 
familiar with the problems, training require- 
ments, and psychological outlook of personnel 
in the Reserve Components and of trainees 
from civilian life. All career Army officers, 
except members of the Chaplains branch, Judge 
Advocate General's Corps, Finance Corps, and 
certain specialists of the Army Medical Service 
will, when practicable, serve at least one tour 
of duty with one of the Reserve Components, 
e.g., the United States Army Reserve, the Army 
National Guard, or the Recruiting Service. In 
addition, combat arms officers can expect a 
tour of duty with an Army Training Center. 
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Repetitive assignments normally will not be 
made to the same component or to an Army 
Training Center at the same experience level. 

An officer will be engaged in some form of 
instruction in educating and training enlisted 
men, cadets, or other officers throughout his 
professional career. Formal assignment as an 
instructor at the United States Military Acad- 
emy or other service academy, at an ROTC 
unit, at an Army Training Center or at one 
of the branch or service schools of the Armed 
Forces is an important means of developing 
abilities and techniques in educating and train- 
ing personnel. Instructor duty improves an 
officer's personal and professional qualifications 
and contributes to the development of self- 
confidence. Consequently, ^¡assignment to in- 
structor duty is given high priority in career 
development. 

119.  Itraspeetoir ©emieral Deîsaîl 

a. It is desirable, both to the commander 
and to the unit, to introduce into the inspector 
general system mature officers with broad 
Army background and experience whose past 
performance, moral attributes, and personal 
traits are well above average. It is particularly 
desirable that these officers have recently com- 
pleted command or troop assignments in order 
that they can bring to the position current 
knowledge of the problems of the commander, 
the units, and the individual soldiers. 

b. Officers detailed as inspectors general ac- 
quire broad experience in all aspects of the 
operations and administration of the organiza- 
tions or headquarters to which they are as- 
signed, thus developing a greater potential for 
future higher command or staff responsibilities. 
In order to provide the maximum number of 
officers with an opportunity to obtain the valu- 
able background derived from such assign- 
ments, many officers can expect one such as- 
signment; however repetitive tours normally 
are not authorized. 

a.  Opportunities for  duty with joint  and 
combined staffs are necessarily limited to those 

H® 

officers who possess an outstanding record of 
performance and a high degree of potential. 
It is desirable that officers who perform this 
type of duty have a broad Army background 
and a demonstrated potential to work in har- 
mony with officers of other services and allied 
nations. 

b. ■ Completion of the course of instruction 
at the Command and General Staff College, 
Armed Forces Staff College, or one of the 
Senior Service Colleges normally is considered 
a prerequisite for assignment to this type of 
duty. 

211. Âsskjpmeiriifîs ypora C©mple(fi@rä ©if 

a. Assignments of officers completing a course 
of instruction at a service school normally will 
follow the branch career pattern as outlined in 
section VI. When planning assignments for 
school graduates, the desirability of assignment 
to a staff and faculty to take advantage of re- 
cent schooling is an important consideration. 

b. Training in civilian institutions will be 
immediately followed by a utilization assign- 
ment in the general field of duty. Utilization 
tour lengths normally will be 3 years. Such 
tours may be deferred if the needs of the serv- 
ice dictate. Normally, officers will not attend 
two consecutive service or civil school courses. 

a. It is important that every officer realize 
his responsibility in developing his own career. 
Efficient, personalized assignment and develop- 
ment of the officer corps requires the active 
participation of all officers. Every officer has 
the privilege and responsibility of keeping his 
commander and career branch informed of his 
ideas regarding his best utilization and devel- 
opment. This is particularly important in as- 
signment actions accomplished at Department 
of the Army level. Therefore, every officer 
should insure that a current "preference state- 
ment" is on file in his career branch. 

b. Consideration will be given to individual 
assignment preferences consistent with mili- 
tary requirements and career needs. Officers 
must recognize, however, that requirements ot 
thé Army may not always allow satisfaction 
of personal desires. 
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c. Special consideration will be given to pref- 
erences requesting further education, particu- 
larly for those officers who have not acquired 
baccalaureate degrees. 

23. Career Counseling 

Commanders or supervisors, as well as the 
representatives of the career branches, influ- 
ence officers' careers primarily through planned 
rotation of assignments. However, the impor- 
tance of periodic career counseling cannot be 
overemphasized. Counseling must be initiated 
early in the officer's career and conducted 
periodically, particularly during the basic mili- 
tary development phase. Detailed information 
to provide assistance in career counseling is 
contained in DA Pam 600-4. 

24. Performance Counseling 

a. Just as the confidence of officers is en- 
hanced and reinforced by recognition of their 
special capabilities and strengths, they must be 
informed of their weakness and deficiencies 
early, and positive means for improvement sug- 
gested. Subsequent consultation periods should 
be scheduled in order that necessary guidance 
can be accomplished prior to the date an 
efficiency report must be rendered. Career 
branches are expected to reinforce the com- 
mander's performance counseling efforts when 
a review of the officer's overall record indicates 
a requirement for such counseling. 

&. If such development efforts do not bring 
satisfactory results, and deficiencies still exist 
at the time of rendering an efficiency report, 
the officer should again be informed of his 
shortcomings and cautioned that failure to im- 
prove may result in subsequent unfavorable 
administrative personnel actions, if warranted. 

25. Efficiency Reports 

a. The most important periodic contribution 
to the officer's record is the official rating and 
description provided by the efficiency report. 
This report is used in all personnel actions such 
as assignments, promotions, selections for 
schools, Regular Army integration, elimination 
from the service, and similar personnel actions. 
Unless an officer's capabilities and deficiencies 
are reflected accurately in his efficiency reports, 
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intelligent assignment and evaluation cannot be 
accomplished. Each efficiency report must con- 
tain a comprehensive, objective appraisal of 
an officer's abilities and capabilities. The ap- 
praisals should portray a complete and descrip- 
tive picture of the officer's performance of 
his duties. 

b. The efficiency report requires careful con- 
sideration and thorough preparation on the 
part of all rating and endorsing officers. The 
information provided assists the commander 
and the career branch in monitoring the career 
of each individual officer. Efficiency reports 
that are incomplete or do not accurately reflect 
the rated officers performance of duty, personal 
traits, or potential value to the service deny 
commanders and personnel action agencies the 
information essential for evaluating that offi- 
cer's career development. 

26. Officer Promotion 

a. The promotion systems, temporary and 
permanent, comprise the personnel procedure 
concerned with moving officers through an 
Army career considering: 

(1) Statutory limitations and require- 
ments 

(2) Grade authorizations 
(3) Opportunity for advancement 
(4) Equity of consideration 
(5) Age and service at time of advance- 

ment 

b. Specifically, the promotion system is re- 
lated to Officer Career Planning by the per- 
centage distribution of officers by grade, by 
the approximate time an officer serves in each 
grade, and by the selection rates by promotion 
boards. 

(1) Career planning must be closely cor- 
related with the promotion systems 
to insure that officers receive the train- 
ing considered essential for the next 
higher grade. In the same manner, 
the promotion systems should insure 
that an officer serves a sufficient length 
of time in grade in order that an 
officer can obtain the requisite train- 
ing. 

(2) Under ideal conditions, an officer 
should be promoted upon completion 
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of   active   commissioned   service   as 
follows : 

To 1st Lt IV2 years 
To Captain 4-5 years 
To Major 10-11 years 
To Lt Col 16-18 years 
To Colonel 22-23 years 

(3) Recent selection rates for temporary 
promotion of officers being considered 
for the first time have averaged ap- 
proximately (these are not to be con- 
sidered future guarantees) : 

To Captain .94% 
To Major 70% 
To Lt Colonel 81% 
To Colonel 45% 

(4) Officers should realize that permanent 
promotion, Regular Army, or United 
States Army Reserve, determines ten- 
ure in each component. For example, 
a Regular officer who twice fails of 
selection for lieutenant colonel, RA is 
separated from active duty in his 21st 
or 22d year of promotion list service ; 
the Regular officer achieving this 
grade has 28 years tenure. 

c. All qualified Regular second lieutenants 
are promoted to permanent first lieutenant by 
Department of the Army action after 3 years of 
service regardless of vacancies. Permanent pro- 
motions above first lieutenant are made as a 
result of Army Selection Boards—the same as 
for temporary promotions. Letters of instruc- 
tion to selection boards are necessarily phrased 
in general terms. Basically these points are 
considered:   (1)   Zone  of  consideration;   (2) 

Number to be selected; (3) The Army's con- 
cept of "fully qualified" (see AR 624-115) ; (4) 
Yardsticks for measuring potential (e.g., effi- 
ciency, responsibilities, types and variety of 
assignments, length of service, seniority, edu- 
cation and experience, physical condition, moral 
standards and leadership) ; and (5) Remarks 
concerning the weight to be attached to effi- 
ciency reports (e.g., periods covered, trends, 
command, leadership, specialization and derog- 
atory information). 

d. Although it is recognized that promotion 
policies should not fluctuate appreciably, 
changes in the size of the Army, operational 
concepts and requirements, and the laws gov- 
erning the military services makes changes in 
promotion policies mandatory. 

27. Elimination of Personnel 

Every officer deserves a fair chance to dem- 
onstrate his capabilities. Special counseling and 
training must be given to newly commissioned 
officers who encounter initial difficulties result- 
ing from inexperience. An officer's responsibil- 
ity for leadership and proper example requires 
that he accomplish his duties effectively and 
conduct himself in an exemplary manner at 
all times. The officer who fails to achieve or 
maintain minimum standards must be identi- 
fied promptly and positive action taken to im- 
prove his performance. If the officer does not 
maintain acceptable standards of performance 
or conduct and he fails to respond to reason- 
able efforts for improvement, eliminative 
action must be taken. 
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SECTION III 

ARMY MILITARY SCHOOL SYSTEM 

28. General 

This section outlines the Army military 
school system and the career policies and pro- 
cedures associated with military schooling for 
Army officers. 

29. Qualifications and Eligibility Lists 

Prerequisites for attendance at service 
schools are established by %The Deputy Chief 
of Staff for Personnel, Department of the 
Army, and prescribe the length of service, age 
limit, and prior education required for eligibil- 
ity. Based on these prerequisites, each career 
branch maintains current eligibility lists of 
officers qualified to attend career military 
schools. 

30. Selection 

The general procedure for selecting officers 
to attend military career courses is: 

a. Basic Course. Most newly commissioned 
officers, except USMA and OCS graduates who 
remain with their basic branch, attend a Basic 
Course as soon as practicable after entry on 
active duty. These officers attend the Basic 
Course of their basic branch except that de- 
tailed officers attend the Basic Course of their 
detail branch. 

b. Branch Officer Career Course. All officers 
will have the opportunity to attend their 
Branch Officer Career Course prior to complet- 
ing eight years of commissioned service. 

c. Command and General Staff College. Upon 
receipt of quotas, each career branch nominates 
officers qualified and available to attend. These 
nominations are based on a competitive analysis 
of all officers on the current eligibility list. 
Types of duty performed, responsibility en- 
tailed, broad development of the officer con- 
cerned,   demonstrated   academic   ability,   and 

overall manner of performance and potential 
are factors considered by career branches in 
the nomination process. Nominations are ap- 
proved by the Director of Officer Personnel, 
Office of Personnel Operations. Eligibility cri- 
teria for attendance at the Regular Course are 
8 through 15 years service and maximum age 
of 41 at the time the course begins. Eligibility 
criteria for attendance at the Associate Course 
are 8 through 19 years of service, maximum 
age 44 at the time the course begins. Promo- 
tion list service determines years of service for 
RA officers and active Federal commissioned 
service is the governing factor for Reserve 
Component officers. 

• d. Armed Forces Staff College. The next 
higher level of schooling that an officer may 
attend, although not in the normal Army school 
pattern is the Armed Forces Staff College at 
Norfolk, Va. This is a joint services school 
rather than an Army school, and the Army is 
limited to a relatively small quota. The Armed 
Forces Staff College prepares selected officers 
for staff and command duty in joint and com- 
bined operations. After an officer attains 10 
years service he is considered for attendance 
at this course. Career branches nominate eligi- 
ble officers and final selection is made by the 
Director of Officer Personnel. 

e. Senior Service Colleges. The Army War 
College, The National War College, the Indus- 
trial College of the Armed Forces, the Navy 
War College and Air War College are consid- 
ered to be at the same military educational 
level. Army officers who attend these colleges 
are selected by a Department of the Army 
selection board on the basis of the best quali- 
fied among eligible officers without regard to 
branch or assignment. 

/. Navy, Air Force, Marine, and State Depart- 
ment Schools. Invitational quotas to Navy, Ma- 
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riñe, Air Force, and State Department schools 
are received by the Department of the Army. 
Procedures established for selection of students 
to attend comparable United .States Army 
schools apply to selection of students for these 
schools. 

31. Foreign Schools 

Officers are selected to attend foreign schools 
as students in accordance with invitational 
quotas received by the United States Govern- 
ment. Selection procedures follow those of the 
corresponding United States service schools. 

32. Applications for Schools 

It is unnecessary for officers to make appli- 
cation for assignment to the various career 
schools, other than scheduled Associate Branch 
Career Courses, since, each officer is automati- 
cally considered for such schooling as he 
reaches the appropriate zone of eligibility. It 
is also unnecessary for an officer to apply for 
the Associate Branch Career Courses in con- 
junction with a PCS. The Career Branches 
automatically consider eligible officers for these 
courses at the time they are being reassigned. 
Officers may apply for schooling, however, 
where special interest or aptitude is a factor 
in selection, or where attendance is restricted 
to officers who volunteer for such schooling. 

33. Release From Current Assignment and 
Consecutive Courses 

a. Whenever possible, assignment to schools 
will be coordinated with a normal permanent 
change in assignment. Tours of duty in a par- 
ticular assignment may be extended or cur- 
tailed within reasonable limits to eliminate 
interim assignments. 

b. Normally, officers will complete at least 
one nonacademic tour between service school 

courses, e.g., an officer will not attend Com- 
mand and General Staff College immediately 
after completing his branch career course. 

34. Language Training 

Officers of the U.S. Army are performing 
duties requiring language fluency in more than 
70 foreign countries. For this reason, the De- 
partment of the Army encourages all career 
officers to attain fluency in at least one foreign 
language, either through USAFI or extension 
course off-duty study, "on-duty" study, or by 
other means. To assist in accomplishing this 
objective, officers are encouraged to volunteer 
for training in the language of their choice. 
In the absence of sufficient volunteers, officers 
may be ordered into language training on a 
mandatory basis to meet requirements of the 
service. Consistent with Army requirements 
and career development needs, an effort is made 
to assign officers who have acquired a profi- 
ciency in a foreign language to duties which 
will utilize their linguistic skills. 

35. Military Schooling Other Than 
Career Courses 

Many military school courses are conducted 
to provide the knowledge or skills required 
for a specific assignment. Officers may apply 
for these courses or they may be programed 
to attend such courses by their career branch 
to qualify for a specific assignment. Complete 
information concerning such courses is con- 
tained in The Army School Catalog (DA Pam 
20-21), or may be obtained from local train- 
ing agencies. 

36. Service Obligation 

Attendance at certain military schools incurs 
a service obligation under the provisions of 
AR 350-100. 
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SECTION IV 

ARMY CIVIL SCHOOL PROGRAM 

37. General 
This section describes the Army civil school- 

ing system and explains policies and procedures 
for officers training in civilian institutions. It 
also includes general education development 
through off-duty academic instruction and the 
Degree Completion Program. 

38. Basic Policies 
a. Training in civilian institutions under the 

Army Civil Schools Program is conducted for 
qualitied volunteer personnel to augment school- 
ing and training available within U.S. Army 
agencies. It is restricted to training in fields 
where a definite military requirement exists. 
All matriculation and travel expenses are borne 
by the Government for full time study exclu- 
sive of general educational development pro- 
grams. 

b. General educational development of officers 
is conducted through off-duty academic instruc- 
tion. Within this area partial payment of tui- 
tion costs is authorized. The exact percentage 
of payment is announced by appropriate De- 
partment of the Army directives. As a supple- 
ment to this program, a Degree Completion 
Program has been established. This program 
permits officers to attend civilian educational 
institutions on permissive TDY orders for 
periods up to 12 months to attain baccalaureate 
degrees, and up to 6 months to attain a mas- 
ter's or doctor's degree. All expenses associated 
with this training are borne by the applicant. 
Normal pay and allowances are authorized 
during the period of training. 

39. Quotas 
Input of officers into the Civil Schools Pro- 

gram is determined by the career branches 
based upon training quotas allocated. These 
quotas are established by the Assistant Chief 
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of Staff for Force Development, Department 
of the Army, in order to meet specific Army 
requirements for officers with specialized 
training. The input of officers into the Degree 
Completion Program is limited by an estab- 
lished ceiling. 

40. Qualifications and Selection 
a. Prerequisites for attendance at a civil 

institution are established by the Department 
of the Army in coordination with the appro- 
priate agencies concerned and vary according 
to the field of study. 

b. The procedures used in selecting officers 
to be trained in civilian institutions under the 
Army Civil  Schools Program are— 

(1) Based upon the approved program and 
budget, the appropriate career branch 
selects officers to attend civil schools. 
Department of the Army Staff agen- 
cies whose operating programs re- 
quire officers with specialized training 
in civilian institutions select officers 
for attendance at civil schools in co- 
ordination with the Director of Officer 
Personnel. 

(2) The selection of officers for attendance 
is based upon a thorough review of the 
entire military record of the officer 
concerned, including his academic rec- 
ord at previous civilian schools. Nor- 
mally, the selection is made from 
among those officers who have applied 
for training at a civilian institution. 
When an officer who has not applied 
for civil schooling is selected, or when 
an officer is selected for civil schooling 
in a field of study not included in his 
application, he will be given the op- 
portunity to decline the assignment. 

(3) The  officer's  career  development  is 
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carefully considered when making se- 
lections for attendance at civilian 
educational institutions. Selection for 
attendance is made in conjunction 
with planning for future assignments 
and military schooling of the officer 
concerned. 

41. Assugprneirai y pom C®im|pleîB@irî of 
C'm'ú Sdh@@!!iBig) 

a. All officers who receive more than 20 
weeks training under the Civil Schools Pro- 
gram are assigned to a 3-year utilization tour. 
These assignments are made to meet the re- 
quirements established for officers trained in 
specific fields of study. These tours may be 
interrupted for attendance at service schools 
or other assignments when it is in the best 
interests of the service. Upon completion of a 
utilization tour, an officer continues the normal 
career pattern of his branch to include subse- 
quent utilization of his special qualification. 
Changes in assignment during this utilization 
tour except for officers of the Army Medical 
Service, Chaplains, and the Judge Advocate 
General's Corps must be processed through the 
Director of Officer Personnel prior to the pub- 
lication of orders. 

b. Although there is no formal utilization 
tour connected with participation in the De- 
gree Completion Program, any acquisition of 
additional qualifications by civil schooling is 
considered in an officer's future assignments 
and the development of his career. 

c. Utilization of officers with advanced aca- 
demic degrees is governed by two basic types 
of career pattern. First is for the officer who, 
upon completion of his advanced civil educa- 
tion, receives assignment to a utilization tour 
and then is employed in a series of assignments 
not necessarily related to his field of study. 
Normally, such officers can expect additional 
utilization tours subject to the needs of the 
service. In this case, the Army seeks to obtain 
direct return on its investment during the ini- 
tial utilization tour and any subsequent utiliza- 
tion assignments. In addition, direct benefits 
are obtained from the officer's advanced train- 
ing through the additional knowledge and 
qualifications which he brings to his subsequent 

assignments, whatever they may be. A career 
pattern of this type usually can be managed 
effectively under the policies of the officer's 
basic branch. 

d. The second pattern is for the officer who, 
upon completion of his initial utilization tour, 
desires additional assignments which will uti- 
lize his special qualifications at various times 
in his career. These officers may indicate such 
assignment preferences on DA Form 483 (Offi- 
cers  Assignment  Preference  Statement).   In 
areas where a formal Department of the Army 
Specialist Program has been established, the 
officer may assure himself such a career by 
volunteering and being accepted for partici- 
pation in the appropriate specialist program. 
The officer who has received graduate school- 
ing may be reassigned to a position requiring 
competence in his principal area of study de- 
pending upon needs of the service and officer's 
desires, in  that priority.  Such  officers need 
cross-orientation in order to maintain branch 
qualification and also proficiency in their field 
of advanced study. When an officer is assigned 
to a position employing his scientific or simi- 
lar qualifications, he must assume the respon- 
sibility of keeping abreast of new ideas and 
current trends in his basic branch. Likewise, 
the "user" of his advanced talents should assist 
the  officer  by  providing  him  with  periodic 
branch or general Army orientation, or arrange 
for him to attend a tour of duty refresher 
course at a service school. Similiar actions will 
keep him informed of latest developments in 
his scientific field when he has advanced quali- 
fication. The branch immaterial career pattern 
is not necessarily incompatible with a branch 
material career pattern. For example, the artil- 
leryman who  desires  to  concentrate  in  the 
atomic energy field, or the ordnance officer who 
desires to concentrate on research and develop- 
ment (R&D), will receive assignments in the 
two areas that are mutually supporting. An 
ordnance officer participating in the R&D pro- 
gram could serve exclusively in branch mate- 
rial positions. 

e. Officers who acquire advanced knowledge 
of a subject will be assigned command and 
managerial positions in which the possession 
of such advanced knowledge will enhance over- 
all qualifications as an officer. For example, 
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a graduate-schooled officer or a volunteer in 
the R&D officers' program assigned as an 
atomic energy laboratory scientist in the grade 
of captain may be assigned as the test officer 
making a specific application of atomic energy 
to Army weaponry when a field grade officer. 
Later as a senior officer, he might command 
a large and important laboratory or installa- 
tion. Thus, over the span of a career, the pat- 
tern and sequence of assignments would 
encompass duty as a laboratory or field sci- 
entist and also an administrator of a scientific 
program. 

Pam 600-3 

42. Service Obligation 
Officers accepted for training at a civilian 

institution, to include participation in the De- 
gree Completion Program, are obligated to re- 
main on active duty with the Armed Forces for 
a specified period of years subsequent to com- 
pletion of training, unless sooner relieved for 
the convenience of the Government. The normal 
period of obligated service is 4 years under 
the Civil Schooling Program. Under the Degree 
Completion Program the obligation is 2 years. 
Participants in the off-duty tuition assistance 
program incur a 2-year service obligation. 
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SECTION V 

OVERALL CAREER PLAN 

43. General 
a. Career planning develops and expands the 

capabilities inherent in the officer corps to the 
optimum. These capabilities must be developed 
to meet effectively the many and varied de- 
mands made on the Army both in peace and 
war. 

b. The overall career plan as depicted on 
chart 2 applies to the officer corps at large. 
This chart presents on a time-scale of 30 years 
a framework of development and a design for 
a military career system. On the left of chart 
2 are the four career periods with a graphic 
representation of how leaders grow and con- 
tribute. The center of the chart shows the types 
of duty assignments appropriate to the four 
periods. The right of chart 2 indicates the 
change in demands of leadership. Each career 
period has its distinct pattern of activities. 
The specific career time periods set forth in 
chart 2 are intended only as general guidance 
for the development of more detailed career 
patterns and for assisting individual officers in 
actively planning their own development. 

44. Basic Military Development Period 
(0^8 Years) 

This is the period in which the officer be- 
comes well grounded in the tactics, techniques 
and technical requirements of his basic branch, 
including a knowledge of materiel and equip- 
ment. More important, the officer learns the 
elements of leadership and the technique of 
commanding troops. This period is considered 
critical in the development of an officer. It is 
here that the officer develops lasting traits, 
attitudes, standards of performance and a sense 
of duty which will influence his contribution 
throughout his entire service career. 
AGO 9288 

45. Intermediate Professional Development 
and Réévaluation Period (9—15 Years) 

a. In this period emphasis is on the— 
(1) Development of advanced proficiency 

in tactical and technical skills, and 
the integration of knowledge and 
skills. 

(2) Selection for more complex assign- 
ments such as major staff assign- 
ments, schools, civilian components, 
and command of larger organiza- 
tional elements. 

b. Increasing responsibilities assumed dur- 
ing this period cause an officer to set higher 
standards for himself. This period is one which 
serves most significantly as a means for uncov- 
ering the officer's distinguishing talents for 
future development. As such, this is a period 
of réévaluation, redirection, and preparation 
for the next step in career development. 

46. Advanced Contribution and 
Development Period (16-23 Years) 

a. This is a period of attaining career sat- 
isfaction and of advanced professional stand- 
ing for the officer. It is also a period marked 
by an increase in the proportion of branch 
immaterial positions requiring professional 
competence in General Staff functional areas 
and in branch immaterial assignments. Strictly 
branch material assignments are materially 
decreased during this period. The tactical and 
technical proficiencies and skills which were 
necessary in earlier stages of a career are now 
subordinated to the ability to view the mili- 
tary establishment as a whole and the role of 
the Army in society. Depending upon the par- 
ticular attitude of the officer and the relative 
demands for various abilities, the officer's duties 
in this career period may contain various 
combinations of repetitive assignments such 
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as (1) those involving purely branch material 
duties, (2) assignments requiring special quali- 
fications pertinent to the officer's branch or 
outside the purview of his branch, (3) General 
Staff Officer assignments employing his talent 
for integrating the knowledge of various com- 
ponents in furtherance of a military function, 
such as personnel or logistics, or (4) assign- 
ments as a commander. 

b. The particular assignment pattern chosen 
should be one which will capitalize on the offi- 
cer's strength and his potentialities thus assur- 
ing the availability to the Army of outstanding 
competence to meet whatever military demands 
may arise. 

c. For many officers, the duty assignments of 
this period will represent the realization and 

fulfillment of their own aspirations and con- 
tributions. During this period, the development 
of the future leaders of the U.S. Army will 
occur. For such officers, this period will be 
one of preparation for subsequent assignments 
in positions of great responsibility. 

47. Major Professional Contribution Period 
(24-30 Years) 

This is the period during which the officer 
makes his maximum contribution by applying 
his talents to problems of worldwide strategy 
and by initiating and implementing policies for 
the Army and the Armed Forces. He commands 
large tactical, logistical and strategic forces, 
and serves in high staff positions in our na- 
tional military establishment. 
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SECTION VI 

BRANCH CAREER PATTERNS 

48. General 
Career patterns are chronological "path- 

ways" or "ladders" followed by officers from 
the time they are commissioned until they 
attain the highest position of responsibility 
commensurate with their capabilities. The ca- 
reer patterns for the various branches of the 
Army are discussed and are illustrated in this 
section. 

49. Purpose of Career Patterns 
a. The purpose of career patterns is to pro- 

vide a guide for the development and training 
of officers and to enable them to advance to 
higher grades and assume increased responsi- 
bilities. 

b. The career pattern implies progressive de- 
velopment of the individual officer to perform 
either command or staff duties and prepares 
him to assume the responsibilities of higher 
command and staff duties in time of emergency. 
This is accomplished by controlled assignments 
and planned education. 

c. The development and publication of career 
patterns enhances participation by officers in 
the career planning program. When an officer 
sees the picture of various career field oppor- 
tunities, visualizes advancement possibilities 
and understands the way that he fits into the 
total career plan, he is better able to plan 
his own self-development and to participate 
actively in career planning. 

50. Use of Career Patterns 

a. The career patterns developed for each 
branch of the Army are designed for applica- 
tion to all officers of that branch. While pat- 
terns are intended primarily for direct appli- 
cation to career officers, they also apply, with 
modification, to Reserve officers not on active 
duty. 

6. The career pattern of each branch is de- 
signed to provide guidance in the assignment 
of officers throughout their careers. It is the 
responsibility of the field commander or the 
supervisor, as well as the Department of the 
Army Career Branch Chief to assign officers 
in conformance with this guidance. This re- 
quires extensive knowledge of career planning 
and proper personnel management. 

51. Branch Career Patterns 

a. Detailed career patterns, and related dis- 
cussion, pertaining to each career branch of the 
Army are contained in paragraphs 52 through 
73. 

b. Studies are now being conducted at De- 
partment of the Army level on the influence 
of functionalization on the branches and ca- 
reer patterns. However, the missions of the 
branches must continue to be performed in the 
foreseeable future. In the event a change is 
indicated, career patterns will be changed and 
distributed as necessary. 

AGO 9288 23 



-M 

ADJUTANT GENERAL'S CORPS 

OBJECTIVES 

FOR 

PERIODS 

INDICATED 

TEARS 
OP 

SERVICE 

SCHOOL 

ELIOIBILirr 

BASIC MILITARY DEVELOPMENT 

DEVELOP BASIC MILITARY KNOVÍLEtlGE 
AND BASIC BRANCH EXPERIENCE BT: 

a. Two year Combat Arm detall (RA Of- 
ficers) 

b. Aoslgnment with field unite 

c. Rotated duty with field unite 

d. Attendance at basic and career 
courses and civil schooling 

P?,=?^[:?,¥c?, 

3 

INTERiraiATF, PROFESSIONAL 
DEVELOPMENT AND REEVALUATION 

BROADEN MILITARY KNOTÍLEDGE THROUGH! 

Continued duty in field units 
in positions of increasing re- 
eponsibility 
Civilian component duty 
Assista nt AGt major cccumnds, 
duty in TABO, General and 
Special Staff, DA and GS »/troopi 
Instructor duty at service 
schools 
Attendîmes at CGSC and AFSC 
(Selected officers) 

■i   i—cui 
9     10       11    12 13     14     15" 

ADVANCm CONTRIBUTION AND 
DEVELOPMENT 

UTILIZATION OF DEVELOPED SKILLS AND 
PREPARATION FOR FUTURE HIGH LEVEL 
POSITIONS BY: 
a,    Attencbnce at AWC, NWC or ICAF 

(Selected officers) 
Adjutant General, Division and 
comparable units 
Adjutant General, Major Coaoanla 
Coimand duty, TAGO Class II 
Activities aid installations 

e. Joint Staff and other high level 
aaaigmert. a 

f. Instructor duty at service schools 
g. Civilian ccoponent duty 

b. 

d. 

r    I^MI    I^^I    i—i—11 
16     17     18     19       20     21     2Í 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To affcrd an opportunity for the 
most competent officers to be tested 
in the  iaportant position» of Adjutant 
General and Staff Officer in Major, 
Joint and CcaUned Commands and TAGO, 
DA and DOD Staffs. 

23     24' 25     26     2?     28       29      30 

ADJUTÍNT GENERAL'S 
fi'-R"™ mtmsR 

CO«!'-NO AND OENHiAL STAFF COLLEGE    (Sel 0) 

ARMS) FORCES STAFF COLLEOE    (Sel 0) 

SENIOR StRVICE ODLLBOB (Sol 0) 

CIVIL»'! CRirWATE SOHOOLINf, AND OTHiR 
■recmiTCM. sfiHnni.TNr. 

»Regular Army Officers attend basic course of the brunch to which dot ailed,    uroorae ano/or nanger training mroilúilo.    Hmmarya vrricor» »ttoad 

Adjutant General basic course. 

TRMNIMG 
AND 

ASSIGNMENTS 

► n o 

COMBAT 
ARM 

DETAIL 

ASSIGNWÎNT TO  FKIB UNITS - DIVISION,  POST,  TRAINING CENTERS,  ETC. 

CIVIU'N COMPON^MT DUTY 

ASSIST«« ADJUTiNTS GENERAL - MAJOR COMMANDS 

DUTY IN THE ADJUTANT GENERAL'S OFFICE!  STAFF AND FACULTY,  TAG AND OTHER SCHOOLS 

GENERAL AND SPECIAL STAFF - DA,  AND GENERAL STAFF WITH TROOPS 

ADJUTiNT GEtERAL - DIVISION .AND COMPARABLE UNITS 

ADJUTANT GENERAL - M'.JOR COMMANDS 

COMMANDANT - TAG SCHOOL 

•Reserve Officers perform Adjutant General Branch Duty 
««RA Officers will be aseigned troop duty in branch to which detailed for t«o years 

JOINT STAFF AND OTHER HIGH LEVEL 
 ASSIGNMBITS  

CHART 3 



o     52. Adjutant General's Corps Career Pattern 

g a.  General.  The career program  is designed to  develop 
00 officers who have broad rather than specialized training and 

experience in adjutant general duties. This is accomplished 
through rotation of assignments in positions of increasing 
responsibility, and through the completion of Army and civil- 
ian education courses. 

b. Major Responsibilities. The major responsibilities of 
The Adjutant General requires proficiency in six primary 
Military Occupational Specialties: 

(1) MOS 2110—Adjutant or Adjutant General 
(2) MOS 2210—Personnel Management Officer 
(3) MOS 0030—Postal Officer 
(4) MOS 2401—Machine Records Officer 
(5) MOS 2402—Automatic Data Processing Plans and 

Operations Officer 
(6) MOS 5000—Special Services Officer 

In addition, experience in MOS 2230 (Psychologist) and 
2239 (Psychological Assistant) is provided, particularly in 
the lower grades. Restriction of education and duty assign- 
ments to just one of these specialties seriously hinders an 
officer's maximum development and consequently limits his 
value to the Army. Assignment to positions of highest respon- 
sibility requires a working knowledge of all six areas, and 
channelling of officers in any one narrow field of specialization 
is to be avoided. Overall requirements of the Army cause a 
small percentage of selected officers to be assigned to branch 
immaterial positions. Such assignments should be made only 
after the officer concerned has received a solid branch material 
base of experience appropriate to his grade and years of 
service. Repetitive assignments in branch immaterial positions 
are to be avoided. 

c. First 8 years. 
(1) Duty assignments. During the first 2 years, newly 

commissioned Regular Army second lieutenants are 
detailed to troop duty with a combat arm. Following 

£| this detail they, along with AGC Reserve officers 

serving initial tours on extended active duty, nor- 
mally are given assignments which are pointed pri- 
marily toward giving them the widest possible 
grounding in the basic MOS of 2110 and 2210. Also, 
to the extent practicable, experience in one or more 
of the other four primary areas is encouraged. 
Branch immaterial assignments during this period 
are neither sought nor encouraged. 

(2) Education. As part of the initial 2-year detail with 
a combat arm, Regular Army officers attend the 
Basic Course of that branch. Reserve officers attend 
The Adjutant General's Officer Basic Course (9 
weeks) immediately upon entry on active duty. Offi- 
cers are programed to attend The Adjutant General 
Officer Career (Advanced) Course as near the opti- 
mum 3—to 8-year period of commissioned service as 
availability and military requirements permit. Edu- 
cation at civilian universities, related to the person- 
nel management, automatic data processing, or 
business administration fields, normally commences 
during the latter part of this period. In some in- 
stances training with civilian industry, e.g., ADP 
training, is incorporated into this educational 
pattern. 

d.  Nine through 15 years. 
(1) Duty assignments. Service includes duty with field 

units, civilian components, and major commands in 
all six primary MOS areas. New assignments during 
this period may include duty with The Adjutant 
General's Office, Staff and Faculty of The Adjutant 
General's School, and Department of the Army Staff 
and General Staff assignments with troops. Attempt 
is made to rotate duty in the various AGC MOS 
fields so that at the completion of 15 years of service 
officers will have a full and productive working 
knowledge of all primary Military Occupational Spe- 
cialties within the AGC sphere of responsibility. 
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10 (2) Education. If not completed earlier, attendance at 
the Career Course and training at civilian univer- 
sities are concluded during this period and maximum 
emphasis is placed on selecting qualified officers to 
attend the Command and General Staff College and 
the Armed Forces Staff College. 

e. Sixteen through 23 years. 
(1) Diity assignments. During this period officers are 

assigned to positions of increasing responsibility on 
progressively higher levels. New assignment possi- 
bilities include duty as Adjutant General of divisions 
or comparable commands, Department Directors at 
The Adjutant General's School and assignment to 
joint staff organizations. 

(2) Education. If not completed earlier, attendance at 
the Command and General Staff College and the 
Armed Forces Staff College for selected officers is 
concluded during this phase. Officers of outstanding 
promise are selected to attend the Army War College, 
the Industrial College of the Armed Forces, the Na- 
tional War College or other senior service colleges. 

/.   Twenty-four through SO years. Officers are assigned to 
positions of highest responsibility in The Adjutant General's 
Office, the major commands, The Adjutant General's School, 
on the Department of the Army Staffs, Department of Defense 
Staffs, and with the Reserve Components. 
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53. Armor 

a. Thé Armor officer career pattern is designed to provide 
guidance for the progressive and balanced development of 
Armor officers. As the officers' careers advance they must be 
fully qualified to carry out the duties of command and staff 
positions appropriate to the grade in which serving. Because 
of school programing, varying tour lengths, operational neces- 
sity, and other reasons, officers enter the various career 
development periods at different times. 

b. Some Armor officers at different times in their careers 
volunteer for and are selected to enter one of the specialist 
fields. The career patterns of these officers are discussed in 
paragraphs 78 through 83. During branch qualification tours 
these officers receive Armor command and staff assignments 
appropriate to their period of career development as shown 
on chart 4. 

c. Upon completion of the Armor Basic Course and Air- 
borne and/or Ranger Training (the latter two apply to newly 
commissioned Regular Army officers only) each career Armor 
officer will be assigned to an Armor troop unit. He must have 
ample opportunity to acquire and demonstrate the ability tö 
command an Armor platoon. Once this proficiency has been 
gained and prior to entry into the Career Course, the officer 
may be given other troop assignments including troop staff 
and company command. The importance of this initial troop 
duty cannot be over emphasized and any effort to divert a 
young officer during this period into an assignment other than 
the type envisaged herein should be strongly opposed. Except 

for Army aviators, Armor officers are not allowed to specialize 
until completion of the branch career course. 

d. After completion of the Career Course à variety of 
assignment possibilities is offered. Selected Armor officers 
enter the various specialist fields and pursue graduate work, 
primarily in the physical sciences, under the Civil Schooling 
Program. Each Armor officer should have had the opportunity 
to demonstrate his ability to command a company size unit 
and to serve as a principal staff officer at battalion, regimental 
or brigade level before attending the Command and General 
Staff College. 

e. After graduation from the Command and General Staff 
College an officer can expect to be considered for a broad range 
of assignments, normally in a different field and on a higher 
level than after the Career Course. Certain qualified officers 
will be selected to pursue graduate study in the social and 
physical sciences under the Civil Schooling Program. An 
officer's ability to command a battalion size unit and handle 
an important staff assignment at Army or higher level should 
be tested before he is considered for War College level 
schooling. 

/. During the latter portion of an officer's career assignment 
emphasis gradually shifts from career development to a proper 
utilization of his experience and capabilities. Outstanding 
officers are given the opportunity to demonstrate their ability 
to command brigades or regiments as well as to prove their 
worth in key positions on high level Army and Joint Staffs. 
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Duty on High Level Staffs 
Instructor Duty at school of 
specialty 

13     U     15     16     17 
1111       l — l       Ifl       II 

17       18     19     20       21     22 

CONTINUED UTILIZATION AND PRE- 

PARATION FOR POSITIONS OF HIGHEST 

RESPONSIBILITY 

23     24     25       26 

ARMY SETORITY CAREER COURSE 

ARMY INTEILIITENCB CAREER CO'IRSE 

OOMMAND AND GENERAL STAFF COIXECE   (Sel 0) 

AMED FCRCES STAFF COIUSQE    (Sel 0) 

smoR ssmcr, OOLLECE :fsti o) 
TECHNICAL SPECIALIST (DURSES 

»S SOON AS POSSIBLE, ATTSIC OWt» SCHOOLINGtOHADPATE CIVIT.IAN.LAIIGUAGS.FOREIGN AREA SPBCIALITT 

TSCHNIC'L TRAINIMS »tlTH INDUSTBY 

♦Basic Course for all officers except USKA graduates. Regular Army officers attend Basic Course 
of branch to which detailed. Reserve officers attend Infantry Officers Basic Course. 
Airborne and/or Ranger training optional. 

COMBAT 
ARU 

DETAIL 

INTELL- 
HVÎNCE 
CORPS 

I ARMY SBCURITY AGENCY TROOP COMtlANO AND STÍFF-OPBRATIONAL ASSIGNMENT-TOUR OTTH NATIONAL SECURITY AGENCY 
* l—   ^—. —™. r». »nn».«-.,«....     . «»-....«««»      ».mm»..    B&<irriT*ir   trrVKt^r COSMAND, HIGHÎR LEVEL STAFF, OPERATIONAL ASSIOHHaTS, NATIONAL SECURITY AGENCY 

INSTKUCTOR-USASATC AND SCHOOL  
(Sel 0) GENERAL STAFF USASA-JOIST STAFF NSA 

HIGH LCT3, CatMAHP. ASA 

IHTmmOHTION OF PRIsflNERS OF WAR. AERIAL SURVEILLANCE OFFICER. G-2 AIR. CENSORSHIP. ETC. 
INTELLICvNCS STAFF AT ALL LSVKLS. OOMMÍND OF INTELLIGENCE UNITS, BRANCH MUTFHIAL ASSIGMfFKTS, 

MAAG7tlISSI'-N,  INSTRUCTOR ¿SAIlf"      " ÎNTC.  ATTACHE 

GEKiAL STAFF USA, 
 id 

JOim STAFFS, INTELLIŒNCB (BIMAND 
STAFF _  

Utilization in Intelligence 
arel Security Activities at 
the highest levels of re- 
sponsibility . 
High level command and 
staff reeponslbllltie s. 

I    Tump cnuvfiND Ann STAFF   »ssTmiiiarr SPECIALTY IN (DUNTERINTELLIGENCE AND FIELD 0PTÎRATI0NS.INTELLiœHCB 
"ïingmefaieg êSiPS~wsmaiS"*T"Airuivii9V 

MAAG/MIS.STON.   INSTRUCinR IISATNTC.  ATTAI 
iam OF iMfEaiatiíab UNITS, at wsinoie. 

»Reserve Officers per fon» duty with specialty 

GENERAL STAFF USA, DOD AND OTHER JOINI 
ST1WS,   TMTCI.l.Tn^CR tDIHHm  AND .STAFF 

CHART 5 



£    54. Army Intelligence and Security 
S a. The Army Intelligence and Security (AIS) Career Pat- 
8 tern is designed to develop, through judicious assignment, 

rotation, and military education, officers of high leadership 
potential capable of discharging the duties associated with 
highest level command and staff. Within the intelligence and 
security fields are duties common to any organization of the 
Army as well as those associated with the more specialized 
operational-technical intelligence missions. An intelligence 
and security career offers a wide range of varied assignments 
including command of tactical combat support units varying 
in size from Platoon to Group. This pattern is applicable to 
AIS-USAR officers on extended active duty and Regular Army 
officers who have been approved for assignment to AIS or 
who have been integrated into the Regular Army by virtue of 
their schooling, experience ard potential in the intelligence 
and security field. 

b. Regular Army lieutenants assigned to AIS, but serving 
initial active duty tours will be detailed to a combat arm for 
two years of troop duty and will follow the career pattern 
appropriate to the detail branch. During this period, a basic 
knowledge of military organization and materiel and the 
fundamentals of leadership are acquired. Upon completion of 
the detail, these officers will enter the Intelligence and Security 
Career field. Regular Army Officers above the grade of lieu- 
tenant who are assigned to AIS will follow the AIS Career 
Pattern and will receive their initial military occupational 
specialty training prior to being assigned to AIS duties. 

c. Newly commissioned AIS-USAR officers entering on 
active duty attend the 8-week Infantry Officer Basic Course 
at The Infantry School, Fort Benning, Ga. This training is 
followed by one of the specialist courses related to the indi- 
vidual's military occupational specialty within the AIS field. 
These courses are conducted at the U.S. Army Intelligence 

School, Fort Holabird, Md., and the U.S. Army Security 
Agency Training Center and School, Fort Devens, Mass. The 
officer is then utilized through his third year of service within 
his specialty to develop a detailed knowledge of this specialty. 
Normally, this will be accomplished by assignment to an 
appropriate AIS troop unit. 

d. From the 4th through the 8th years, the officer is pro- 
jected to attend the Army Intelligence Officer Career Course 
or the U.S. Army Security Agency Officer Career Course, as 
appropriate. Additionally, he may be trained in other AIS 
Branch MOS or assigned outside his specialty to broaden his 
knowledge and perspective, and increase his value to the 
service. During this period, the officer may be selected to 
attend a language school or to participate in the Civil Schools 
Program which involves graduate training at a civilian uni- 
versity. During this phase, officers establish their qualifications 
for higher schooling and command and staff assignments. 

e. During the 8- to 15-year phase, selected officers will attend 
Command and General Staff College in preparation for com- 
mand and staff duties of greater responsibility. Others will 
receive appropriate assignments at major command echelon 
while still others may be assigned to a military mission, the 
Military Attaché System, Department of the Army, a service 
school staff or faculty, or other demanding duties commen- 
surate with their grade and seniority. 

/. During the final phase of an officer's career, which extends 
beyond the 16th year, the officer may be considered for 
attendance at the Armed Forces Staff College and the senior 
colleges in preparation for command or staff positions of 
greater responsibility at high echelons. Assignments may 
include duty on joint or combined staffs, key service school 
positions, and Department of the Army and Department of 
Defense positions. 
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OBJETIVES 

FOR 

PEBIOD 

INDICATE 

YEARS 
OF 

SERVICE 

SCHOOI. 

EXir.IBILITY 

ARTILLERY 

B.'SIC UIUT-'RY TW^LOIVÍNT 

DSVÈLOra"NT OF BASIC KKC-IHKiF, OK 
BRANCH BY: 

a.    Rotated Troop Duty 

h.    Troop Staff Duty 

c.    Attendance at Basic and 
Branch Career Courses 

■ CHI 
1        2 

■ CHI 
3       U 

I CHI 
6 

INTERMEDIATE PROFESSIONAL 
DEVELOPMENT •"HD RSEVMHATIOH 

CONTINUED DEVELOPIJRNT THROUGH 

a. Troop Comand Duty 

b. Attendance a*. CGSC and AFSC, 
(selectel officers) 

c. Instructor Duty at Service 
Schools 

d. Civilian Component Duty 

a. MAAOS and Uiasiona, Special 
Forces 

■uni 
9     10 

■CHI 
11      12 

■(=31 
13       It 

ADV.'NCED CONTRIBUTION AND 
DSVELOPUENT 

a. Troop Cosi&and Duty 

b. Attendance at AWC, NWC or ICAF 
(selected officers) 

c. Duty on division or higher level 
staff 

d. Instructor duty at Cen or Special 
Service Schools > 

e.    MAAOS and Missions,  Special Forces 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To afford the opportunity fa- tile 
very ablest of fie era to be tested 
in all toportant qualifications of 
troop conmand and other positions 
of great responsibility 

15 
CHI 

16 
■ItZZII 

17      18 
■ CHI 
19        20 

■ CH 
21      22 ^WiL 25 25       27      28^y^ö 

3 

TRAIN- 

ING 

ASSIG.M- 

MHJTS 

TRAIN- 
ING 

AND 
COMUAND 

0=;!JER«L 

. STAFF 

ARTILLERY CtRESR COURSE 

COWAW) AND GEH-««L STAFF COLLaSE    (SelO.) 

ARMED FORCES STAFF COLLEGE    (Sel 0.) 
SENIOR SERVICE COLLEGE    (ATC.N.VC.ICAF) 

(SBl P.) 
OTHER SCHOOLING:    LANGU«GE, GR'OUATE CITÏL SCHOOLING,  NAVY, AIR FORCE AND MARINE CORPS,  ICAF, 
FOREIGN SERVICE SCHOOL OOUSSKS FOR SUBCTSO OFFIGERS  

♦Basic Course (all officers except USMA & OCS graduates) followed by Airborne or Ranger 
Training (all Regular Army Officers) 

TROOP KWMAND AND STAFF (ARMY AND DIVISION STAFF.  ETC) TO    INCLUDE 
AT LEAST ONE YEAR EACH.    (MINIMUM OF THREE TSARS)  

CIVILI4N OWPONENTS,  AW3  INSTRUCTOR GENERAL OR SPECIAL SERVIOS 
SCHOOLS 

OENEHfL STAFF,  USA AND 
JOINT STAFFS 

Training for and Utillaation 
in positions of highest re- 
sponsibility 

After 23 years of service, extra- 
ordinarily able officers »ill be 
given tours of duty of great re- 
sponsibility.    Available troop 
assignments «ill be used to give 

■ practical command experience to 
outstarriing officers 

The types of duties listed are considered desirable for all officers.    Officers «111 necessarily receive other types of aaslgnments, but eveiy effort 
will t« nade within the limits of operational necessity to assign officers to the duties listed during the periods indicated. 
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> o o 
55. Artillery 

a. The career plan for Artillery officers is designed to 
accomplish a two-fold mission: First, to meet the needs of 
the Army for artillery officers of all grades qualified in both 
missiles and conventional artillery. Second, to provide assign- 
ment and schooling which will enable each artillery officer to 
develop his full potential. 

b. The Artillery officer career pattern is similar to the 
general career plan outlined in chart 2; however, because of 
the dual mission of Artillery, (air defense and support of 
ground operations), the artillery officer participates in a 
greater variety of assignment than officers of the other arms 
or services. 

c. Cross assignment (that is from air defense to field artil- 
lery or field artillery to air defense) will be effected as early 
as practicable. Weapons qualification training will be provided 
when needed to prepare the officer for his duties in the new 
field: For example, an officer with experience primarily in 

air defense units will receive surface-to-surface missile or 
other field artillery training prior to cross assignment. Con- 
versely, an officer with experience primarily in field artillery 
will receive surface-to-air missile or other air defense training 
prior to cross assignment. 

d. Artillery officers may receive special training early in 
their career in fields such as survey, radar, missile mainte- 
nance, and communications. However, this specialized training 
will not prevent cross assignments which provide broader 
experience. A few officers may receive special training to 
qualify them as Guided Missile Staff Officers. These officers 
will receive recurring assignments in this particular specialty. 

e. Troop duty at battery level will be stressed during the 
early years of service. Each officer should seek troop duty in 
each grade to which he is promoted. Command is especially 
important; therefore each officer must seek command of a 
battery and later of a battalion and a group. 
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CHEMICAL    CORPS 

OBJECTIVES 

FOR 

PERIODS 

INDICATED 

TSARS 
OF 

SERVICE 

BASIC iflIJTASÏ DEVELOPMENT 

TO: 
Develop brond background knowledge 
of the Chemical Corps and Its 
mission to the Arny and other 
services. 

•Become qualified as a Chenlcal- 
Biolofllcal-Radiologlcal Operations 
Specialist and an Annsr Generalist 
through career military and civil 
schooling, troop duty, and one or 
more technical or-administrative 
assignments. 

3 
SCHOOL 

finiBIIITT 

1       2       3       i 5^     6       7       8 

INTSRiraiATE PROFESSION'L 
DEVELOPMENT 

TO: 
1. Increase knowledge ¿ pro- 

fessinnal competence in Chemiä 
Corps functional areas through 
various branch material & 
branch iirmaterial assignments. 

2. Progrese into an Army Speci^lti 
Program following iiualification 
in a technical specialty. 

3. Bnhanoe qualification as a 
CBH Specialist and Amy 
Qenerallst by further nLlitary 
schooling & troop & ata£S aa- 
elsgnents. 

9   10  11  12  13   lit     15 

ADVANCED CONTRIBUTION AND 
DEVELOPUENT 

Increase professional contri- 
bution 4 development, partieular- 
ly in the field in which-the of- 
ficer has demonstrated maximum 
potential. 

Prepare for the future as a 
military manager and leader 
with broad responsibility 
through senior service schools 
and staff and commands at high 
levels. 

■ I=]W=)H1I=M 
17  16   19  20  21  22 

MAJOR PROFESSIONAL 
CONTRIBUTION 

TO: 

Make maximus contribution in 
branch material and branch im- 
material positions of highest 
responsibility requiring the 
ultimate in professional and 
technical oonpetonce. 

23    24 25 26 27^    ¿8 Z)       30 

CML CAREER COURSE 

COMMAMD AND rOTRAL STAFF COLLEGE      (Sel 0.) 

ARMED FORCKS STAFF COLLEGE    (SelO.) 

CRADI'AT; TRAINING IN CIVILIAN INSTITUTIONS 

SSNIOR SER'/ICE COUSr,^,'     (Sel 0.) 

«Chemical Officer Basic Course fbr Reserve Officers.    Regular Officers attend Basic Courue of d«tAll hraneh. 

^niiTirnj-nRsTIVE 
3TAFF,   INSTR, 
í GEtf-MLI^T 

DUTY 

IffiSSARCH AND 

DEVELOPMENT 

O 
O 

LORISTICS 

REGULAR 
OFFICERS 

SERVE 

COMSAT 

ARM 
DOTAIL 

AND 

RESERVE 
OFFICSRS 
RECEIVE 
BRANCH 

ASSICN- 
MENTS 

OPER/.TTONS . 
TRAINING, *• 
TROOP DUTY 

ASSICNMEMTS MAY BS MADE IN MORE THAN ONS FUNCTIONAL AREA DURING PERIOD 
Adminletratlve Asgmta 

Chesdcal Corps Installations, 
Chemical Corps laboratories 
Chemical Corps School 

Uhemlcal (¿orps Laborntorles 
Project Off in Fields of: 
Chemis try 
Phyoics 
Bacteriology 

Chemical Supply Officer 
Chaule«1 Supply Storage Off 
Chemical Maintenance Off 
Production Officer 
Industrial Engineer 

CO, Chemical Platoon, Co or 
Det 
Chemical Brttallon Staff Off 
Brigade Chemical Officer 
Asst Dlv Chemical Officer 
Nuclear 'Yeapons 5npl Officer 

uic or rers uperations atari 
Staff 6 Faculty, Chemical Corps Sch 
Instr, other Army Sch. or US11A, 
Asst Professor.    Mil Science 
Combat Dev Cmd Staff Officer 

Research & Dev Laboratories 
Project Manager 
Research & dev Coordinator 

Nuclear Effects Engineer 
OBR Agents & Hun Fid Testing Off 

Procurement Officer 
Anny Materiel Cmd Staff Officer 
Chemical Supply Stock Control Off 
Branch Immaterial Logistics As- 
sigiments 

Branch ImmateriAl Operations i Tng 
Asgmts 
Post Chemical Officer 
Chemical Battalion Exec Officer 
Chemical Gp Staff Officer 

MAAG, Uission, or Attnche* Duty 
Gen Staff Off: DCSP3R, DIA, ACSI 
Liaison Off to other services & Allied 
Nations 
Combat Dev Comd Staff Officer 

Chemical uorpa Kesearch ¡fc üev atari" orr 
Deputy Comd,  Chemical Corpa Laboratory 
General Staff Officer:    OCRD, OSA, 
OSD 

Army Materiel Comd Staff Officer 
Gena-al Staff Officer: ODCSLOG, DSA 
Production Engineer 
Deputy Comd,  Chemical Corps Arsenal 

00,  Chemical battalion or 
Oroup 
DA General Staff Officer, 0DCS0PS 
Div Chemical Officer 
Artçr Hqs Staff Officer 
USCONAHC Hqs Staff Officer 

Director, CBR Operations, DCSOPS 
DOD Staff 
DA General Staff 
Commanding Officer of Proving Ground, 
Arsenal, or laboratory 
Commanding Qeneral, Chemical 
Biological, Radiological Agency 
Joint Headquarters 
Theater Headquarters 
Senior Service School 
Staff and Faculty 
Commandant, Chemical Corps School 
Commanding Officer, CBR 
Conbat Developnents Agency or other 
position of highest responsibility 
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a    56. Chemical Corps 
0 r 

1 a. Objective. The objective of the Chemical Corps career 
00 program is to develop officers as Chemical-Biological- 

Radiological operations specialists and officers with broad 
military experience. The program provides for an officer to 
obtain his basic military training and advanced civil schooling 
as early as possible in his military career. By careful manage- 
ment of the career program, chemical officers will become 
qualified in the technological areas related to the Chemical 
Corps mission, and at the same time, achieve a proper balance 
between technical specialization and general military experi- 
ence. 

b. Basic Military Development (0-8 years). During the 
period of basic military development the junior officer gains a 
background knowledge of the Army and the Chemical Corps. 
The career pattern during the initial period differs for Regular 
Army and Reserve officers. The newly commissioned Regular 
Army lieutenant is required to serve a 2-year tour with one 
of the combat arms. This tour is designed to familiarize the 
Regular officer with the requirements of the arms to which 
the Chemical Corps has a combat support mission. The Reserve 
officer is assigned to a Chemical troop unit, research and 
development activity, or arsenal based on needs of the service, 
his personal inclinations, his previous educational or experi- 
ence background, and his desires for future specialty. 

(1) By the end of the initial 2-year period, the Regular 
Army officer will have returned to the Chemical 
Corps and the Reserve officer will have made his 
decision of whether or not to become a career officer. 
Both groups are to be carefully developed through 
counseling and planned rotation of assignments so 
that they may obtain varied and broad on-the-job 
experience. Junior officers in the Chemical Corps 
are encouraged to exercise initiative, accept respon- 
sibility, and express their desires with regard to 
their professional development. All Chemical Corps 
officers having a satisfactory military performance 

g record normally will attend the Chemical Officers 

Career Course by the eighth year of service and 
preferably around the fourth and fifth years of 
service. 

(2) Officers will be enrolled in leading colleges and uni- 
versities for graduate study in the physical and life 
sciences and business fields to meet Chemical Corps 
advanced training requirements. An important aspect 
of the Chemical Corps mission is the responsibility 
to provide radiological operations experts for the 
Army. Therefore, all Chemical Corps officers should 
be qualified in nuclear weapons employment and 
radiological defense. Normally, such qualification 
will be acquired by successful completion of a formal 
course of instruction at the Chemical Corps School. 
Chemical Corps officers will also be selected for 
graduate training in Nuclear Effects Engineering 
conducted at a civilian institution or at the Naval 
Post Graduate School, Monterey, Calif. 

c. Intermediate Professional Development (8-15 years). 
In this phase of the Chemical Corps career pattern, the officer 
will be considered for attendance at the Command and General 
Staff College. Officers may volunteer for a specialist program 
(Logistics Officer Program, Atomic Energy, Research and 
Development) and if selected, will receive carefully monitored 
assignments which require special qualifications and which 
insure development in the particular specialty program. Such 
assignments will be alternated with career broadening assign- 
ments in the Chemical Corps and in branch immaterial 
positions. Officers not specializing under a formal Department 
of the Army program will receive assignments in both branch 
material and immaterial assignments to broaden them as 
Army officers but will retain Chemical-Biological-Radiological 
operations as their specialty. 

d. Advanced Contribution and Development (15-23 years). 
This phase of career development consists of senior service 
schooling and key assignments. If the officer is in one of the 
Army specialist programs, he generally will receive assign- 
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u 
o- ments in his specialty after his twenty-first year of service. 

Officers in this career phase will be assigned to key positions 
and receive military and civilian schooling commensurate 
with their qualifications and Army requirements. During this 
period, outstanding field-grade officers are identified and given 
the more challenging command and staff positions in prepara- 
tion for greater career opportunities. 

e. Major Professional Contribution (23-30 years). The final 
phase of the career pattern involves officer utilization in 
positions of broad responsibility and authority. At this time, 
the Army receives the most benefit from the officer's past 
training and experience. Assignments will be to positions of 

highest responsibility, consistent with an officer's demon- 
strated ability and Army requirements. 

/. Overall Chemical Corps Career Pattern. The ultimate in 
a properly developed Chemical Corps officer is one who has 
acquired a mastery of CBR operations, a capacity to think 
creatively, imaginatively, and critically; generalized military 
experience in varied troop, staff, and technical assignments 
both in the Chemical Corps and in other fields; an advanced 
degree in a scientific, engineering, or management specialty; 
and those professional attributes required of a mature mili- 
tary leader of a world power. 

•o o 
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CORPS   OF   ENGINEERS 

OBJECTIVES 

FOR 

PEilODS 

INDICATH) 

Years of Servie« 

in 
SCHOOL 

ELIGIBILITT 

TROOPS 
(except 

maint & sup 
& topo 
unite) 

POST 
ENOIWEER 

eOMPCT 

CONSTKUCTION 

«WRISL 
ÏANAOSMRCT 

Rf^iARCH 

ATO 
nEvrn/DPiniNT 

BASIC MIUWRY DEVKLOPuraT 

TO:    1.   Develop fundamental knowledge 
of soldierlrK an)  the functioning cf 
the Army team. 

2. Increase branch qualification 
by career schooling, troop duty and by 
one en* more technical assignmertbs. 

1        2 
■CD! 

3       i. 
■IZZH 

5       6 

INTERMEOIATE FROFfBSIONAI, 
DEVELOPMEIIT 

TO: 1. Broaden professienal oil 
competence throu^i schooling and 
tours in various asgat fields. 

2. Develop an und«" stand- 
ing of the purpose and inter- 
relationship of comd and stf pro- 
cedures. 

3. Becme qualified in the 
troop field and one or more tech- 
nical fields. 

ADVANCED CDWRIBOTIOn AND 
DEVELOPMENT 

TO:    1.    Hake optimum contribution in 
positlms of increasii« comd and stf 
reap. 

2. Demonstrate capability and 
potential for positions of highest 
reap. 

3. Continue professional de- 
velopment, principally in the a s- 
sigrart fieU Innhlch the officer 
has demonstrated maximum potential. 

MAJOR PROFESSIONAL 
CONTRI BUTICW 

TO: Hake maximum contribution 
through utilliation of officers in 
positions of highest responsibility 
cr positions requiring the pro- 
fessional and technical competence 
developed In  earlier periods. 

23     24 
■ CHI 

25     26 27       28      29 30 

|CB CAREER COURSE 

♦Basic Course 
All officers except USMA Graduates 
RA to Abn or Ranger Training 

COIMAND AND ¡TUmAL STAFF COLLEGE (Sel 0.) 

OlADUATE IOTSL CIVIL SCHOOLING (Under Establiahsd Quotas) 

I AHUS) FORCES STAFF COLLEGE    (Sal 0.) _[ 

sanoR suivies OOUJ3GE  (S«I O-) 

mm SCHOOLING (NAVT, AIRFORCE, MARINE, INTELLIOSNCE, LANGUAGMJnder Establl^ed Quota.) 

'Cmd-Plat or Co 
I— ' 
lStf-Co or Bn      ' 

Cm!-Co 
Stf-Bn, Gp,  or hlgiar 
Adv-NG, USAR, WAAG, Ulssion 
Î^tr-USHA, ROTC, Svc Sch 

P.E.-Sub-post <r small instl 
Aast P.B.-Large instl 
utilities Officer 

OECDEST, 
INTELLIGENCI 
MAPPIHG 

GRADE 

Pro,1   EnKT )Engr Di»t or 
Resident EnnrjConst Agency 
Stf )Civ ïferlts,  NASA, 

or Mil Const 

Qnd-lfalnt or  Sup Co ii 
Stf-S-4 or Asst S-k, Bn or Gp, u 
Uaint, stor or sup off at Oep, 
Army,  AMO level 
Adv-KAAP, Mission • 
Instr-Svc School " 

OTC~Nuc Reactor Power Plant |i 
Pr5,1 Of f-Waterways Exper Sta ,, 
Stf-NCR.  ^'HG, WS, ERDL, ,, 

PMrDC, AMC, CDC „ 
Jnst-Svc ^ch   _    _   -  =  = — - 

Cmd-Topo Co ' 
Stf-S-2 or Asst S-2,  Bn or il 
Op. Intel, Surv, Topo Off at f 

Div, Corps, Army, AMS, IAGS , 
AdvJ<AAr., Mission ' 
Hwlr-l'SMA, Svc Sch 

UEUTCNANT 

Cmd-Bn 
Stf-Bn, Op, Bde, Div, Army, Thtr 

DA 
Adv-MG, USAR, MAAC, Mission 
Instr-USWA, ROTC,  Svc Sch 

PjE.-Intermediate instl 
Stf-Instl Off at Army, Thtr, 

USCOMARC level 

Asat Area EngrjBngr Dist or Const 
Area Engr )Agency(Civ Works, 
Stf )NASA,  or Mil Const) 
Stf-OCS, 0DCSL00 

Cmd-Malnt or Sup Bn 
Stf-S-i>, Bn or CpiAsst 0-4 Div or 
Corps, (Saint, stor,  sup or proc off 
at Oep,Army, Ttitr.AMC, DSA level 
OnCSLOG, DOD, Joint 
Adv-MAAG, Mission 
ÎD'îrSvS ^h_   . _   _    --    - - - 
p'ro.r Of f-GIimADÁ,  CHREL 
.Stf-NCR.NRO, WS, THDL, PH&DC 

AirC,  CDC,  IrtC 
Instr-Svc Sch 

Qnd-Topo Bn 
Pro.1 Off-IAGS 
Stf-S-2,ap; Intel,  Surv, Topo Off 
at Div, Corps, Army, AMS.IAGS.OCS 
ACSI 

Adv-MAAG or Mission 
Tñ5t-nsMA. Svc Sch  

Cmd-Bn 
Stf-Dlv, Army, Thtr, DA 

DOD,  Joint i 
Adv-NC, USAR, MAAG, Mission 
Instr-PMS <r Asst PMS i 

PjE.-Large instl | 
,  Stf-Instl Off at Army,  Thtr, 

USCONARC, OCE, ODCSLOG.DOD 

"Área Engr jEn^ Ölst  <r  Const    ^ 
Distr Engr)Agency  (Civ Works, 
Stf )NASA, or Mil Const 
Stf-0C5, ODCSLOG, DOT " 

"Cmd-Malnt or Sup Bn ,, 
Stf-G-i. or Asst 0-4,, Div, Corps 
or Army, Maint, star,sup or       " 
proc off at Dep, Army, Thtr,     M 
Al'C, DSA level, ODCSLOO, HOD Jtjj 
Adv-MAAf,, Mission 

_Instr-Svç Sçh_  I' 

Stf-HCR,  NRG,ERni.,PR&DC,   AMC      .| 
CDC, AEC ,0CRD ,DASA, GMRAOA, 
CREEL " 

Instr-Svc Sch ,1 

i ^d-Gp or Bde 
i Stf-Aray, Thtr, Com Engr, Key pos 
,    on DA, DOD, Joint or Comb Stf 
Adv-MAAG, Mission 

i |ñátr-PMS 

i P.E.-Largcst"lnstallatron8 
Stf-Instl Off at OCE, ODCSLOG,  DOD 

"District  Engineer"   — " ~ 
Division Bngineer 
Stf-Key pos  ir. the civ worke or all 

const agencies cf 0CB,0DCSU)G,D0D 

Cmd^laînt & Sup Gp, "Depot 
SW-Key Sup, Proc, or maint pos in 
A.VS, OXSLOO, UCD, Joint tr Comb Stf 
Instr-Svc Sch 

Cmd-Tooo Bn ,' 
StT-Intel.SurY.Topo Off at Div, 
Div, Corps,Anny.iiL'S.IAGS, I 
OCE.  \CSI, DIA, Joint , 
Adv-MAAG, Mission . 
InstmSMA, Svc Sch 

Cmd-NCR.NRG.EanL.PRfcDCGBiRADA 
Stf-Key H&D pos in AMQ.CDC.AEC, 

OCHD, OASA 
Instr-Svc School 

CBd-IACS, AMS 
Stf-Ksy Intel & to^o pos in OCE, 

ACSI, DIA, Jt or Comb Stf 
Adv-MAAG, Mission 
Inst-Svc Sch 

CAPT/IN MAJOR UEUTENANT COLONEL COLONEL 
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£     57. Corps of Engineers 
o 
s a. General. Corps of Engineers career planning is designed 
°° to insure the fullest professional development and effective 

utilization of officers while accomplishing the Engineer mission 
of the Army. The combat arm and combat support roles of the 
Corps provide a wide variety of interesting and challenging 
assignments. A "Career Management and Assignment Policies 
Special Text" is distributed to student officers while they 
attend the basic and career courses. This Special Text outlines 
the details of officer career planning policies and programs. 
Officers with personal or career problems or questions are 
encouraged to write or visit the Engineer Branch, Office of 
Personnel Operations for counseling. 

b. Assignment Fields. Typical assignments in the six assign- 
ment fields shown on chart 8 are related to the years of service 
column, e.g., command duty recurs at higher levels of respon- 
sibility as an officer advances in grade and experience. Normal 
planning for duty in two or more of the assignment fields 
provides the breadth of experience necessary in positions of 
increasing responsibility and rank. Individual preferences for 
qualification in two assignment fields will be considered upon 
completion of basic branch qualification (first 7 years). Chal- 
lenging assignments in a variety of assignment fields can be 
stepping stones to general officer grade. 

c. Preplanning in the Basic Military Development Period. 

(1) Types of assignments through CGSC level are pre- 
planned with each officer during attendance at the 
Engineer Officer Basic Course. The preplanned pro- 
gram enables the officer to know in advance the 
general assignment pattern he will follow during the 
first 8 to 12 years of service. 

(2) Three typical assignment patterns with possible 
variations provide selectivity in the order in which 
initial training, civil schooling, branch technical duty 

and attendance at the Engineer Officer Career Course 
(EOCC) occur. 

d. Period of Intermediate Professional Development and 
Réévaluation. 

(1) Varied assignments. The periods preceding and fol- 
lowing the EOCC provide an opportunity lor varied 
assignments in several of the six branch assignment 
fields. Each officer becomes qualified in troops and 
at least one and sometimes two other assignment 
fields before attending the CGSC. In the period 
between the EOCC and the CGSC, an officer may 
enter one of the formalized Department of the Army 
specialist programs or request recurring assignments 
in one of the branch assignment fields. Branch action 
on such requests considers the officer's qualifications, 
potential, and preference as well as current Army 
requirements. Additional development of an officer's 
potential is provided by attendance of selected officers 
at Civil Schools to broaden their engineering back- 
ground or, in some cases, to supplement specialized 
military education. 

(2) Specialization. Narrow and total specialization is 
discouraged. All officers must develop a reasonable 
breadth of professional competence to prepare and 
qualify them for higher level staff and command 
responsibilities, even in their preferred specialist 
fields. 

(3) Military schooling. Selected officers will attend the 
CGSC. The regular course is open to officers between 
their 8th and 15th year of service. The associate 
CGSC is available up to 19 years of service for 
Regular Army officers and Reserve Component offi- 
cers selected for retention beyond 20 years, and 17% 
years for other active duty Reserve Component 
officers. 

o 
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o e. Period of Advanced Contribution and Development. 
Assignment to higher staff positions, including both important 
branch material and branch immaterial positions, normally 
follows CGSC. Officers possessing the greatest potential receive 
battalion command experience during this period. During this 
period, those officers who did not attend the CGSC may 
indicate a preference for specialization. This period of ad- 
vanced career development culminates for selected officers 
with attendance at a senior service college. 

/. Periods of Major Professional Contribution. During this 
last phase of an officer's career, assignments are carefully 
planned to provide for optimum utilization of each officer's 
talents and experience in a Department of the Army, or a 
Joint, or a Combined staff; duty as District and Division 
Engineers ; Group and Brigade Command ; and assignment to 
other key positions in the six branch assignment fields and 
the branch immaterial area. 

o 
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FINANCE   CORPS 

OBJECTIVSS 

FCR 

PERIOD 

I^ICATKD 

TEARS 
OF 

SERVICE 

BASIC MILITARY DEVELOPMENT 

U. 

To acquaint Regular Officers »ith 
the problems of a Combat Arm, anj 
Tactical Operation» 
Develop leadership 
Prepare officers for greater re- 
sponsibilities thnugh varied as- 
sigmaenta and schools 
Officers assigned to Branch Material 
and Immaterial assignments in the 
Financial Uanagement Area 
Branch qualify each officer 

mnnmanzimmnii 
1 2       3       U        5       6 

INTERWHIIATE PROFESSIONAL 
DEVETX)P»ra)T AND REEVALUATION 

To further broaden officers in 
Financial Uanageœnt Operetiona 
as it relates to The Finance 
Corps and Comptroller areas of 
interest; build upon branch 
qualification & provide Ar»y- 
wide outlook. 

ADVANCHD CONTRIBUTION AND 
DEVKLOPKENT "" 

To continue development mi preparation 
of officers fbr the highest levels of 
responslbilily 

MAJOR PROFESSIONAL 
COOTRIBUTION 

To effect maximum utilization of 
officers' developed talents through 
application of their experiencea in 
positions of highest responsibility 
and to afford an opportunity for the 
ablest officers to serve in top 
cosnand and staff pooitiono 

9      10       11      12     13       14    15     16     17      18       19     20     21     22     23       24     25     26     27       28       29      30 
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SCHOOL 

SLIOIBILITT 

S 

\ssir,NiiEins 

FINANCE CAREER COURSE 

COMMAND ANO fJEIERAL STAFF COLLEGE    (Sel 0) 

AFWED FORCSS STAFF COLLOT    (Sel 0) 

SENIOR sames COLLETîE   (Sel O)                I 

CIVILIAN GRADUATE SCHOOLING AND TECHNICAL TRAINING IN .SUCH AREAS AS ADP 

•Regular Army officers attend Basic Course of the branch to »hich detailed. 
Basic Course, 

Airborne and/or Ranger Tng available. Keaerve officer« .atUnd Finance 

»BAT 

ARM 

3ETÍIL 

ASSISTANT BUTIGET, ACCOUNTING OR »DPS 
OFFICÍR (HSTALL5TI0N L'ÜVEL), STAFF * 
FACULTY FSUSA-ASST. FIN-iCCTO. OFF. 
(ISSTALUTION LEVEL) ASST FIN OFF 
fTBnnp ttHTTl .  

COMPTROIi'iR (INSTALLATION)-nA OR JOINT STAFF OFF- 
FIN-ACCTO OFF (INSTAIX'TION)-FIN OFF (TOE UNIT) 
BUDCÎT OR ACCTO OFF (MAJOR ŒUVAND OR INSTALL- 
iTTnw^ pniici nu rvnnf    TMCTAI.T. tnvt nvrrnrs , 

•Reswe çff leers perfora dAy »1th a Finance Carpa Activity. 

STAFF FIS-AGCTC OFF 
(MAJOR OOMUAND) COMP- 
TROLLER (MAJOR CKD) DA 
OR JOINT STAFF OFF, 
SET POSITIONS FC OR 
FSUSA, BUDGET OFF 
(MAJOR COUD) 

OTIUZATIOK IN 
POSITIONS OF 
HIGHEST RE- 
SPONSIBILITY 

UHA8Î 9 
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58. Finance Corps 
a. The Finance Corps officer career program is designed to 

provide each officer with an opportunity for progressive 
development and training in all phases and areas of financial 
management; further, it is designed to qualify an officer for 
branch immaterial position^ to include general staff duty, 
thereby enhancing his potential as an Army officer. 

b. The basic development period includes the first 8 years 
of the officer's career. Upon receipt of a Regular Army com- 
mission, the finance officer is detailed to a combat arm for 
2 years. This detail normally involves attendance at basic 
course, service with a troop unit, field duty and, perhaps, 
command responsibility. During his initial tour, each finance 
officer is conditioned by his relationships with personnel of 
those units of the Army which all services support—the 
combat arms. Consequently such a detail is considered vital 
for a successful military career. 

c. Upon completion of the combat a,rm tour and "pin-on of 
the diamond" the officer normally will attend the Finance 
Officer Basic Course at Fort Benjamin Harrison, Ind. This 
course is received en route to his first branch material assign- 
ment. Most initial branch assignments will be in the disbursing 
area—the Finance Corps equivalent of troop duty. Subsequent 
assignments will include those outlined in chart 9. During 
this basic development phase, the officer will also attend the 
Finance Officers Career Course. This period rounds out the 
executive-training cycle. 

d. The officer's training and education continues during the 
intermediate development phase (8-15 years of service). Dur- 
ing this phase, the individual's potential is optimized through 
diversity of assignment. Nevertheless, branch qualification 
remains the basis for selection for schools and assignments. 
During this period, the officer competes for attendance at the 
Command and General Staff College and civil schooling as 
outlined in chart 9, and he receives training and experience at 
various levels of command. The intehnediate phase qualifies 

him for assignments of greater scope, complexity and respon- 
sibility; concurrently, such training creates an Army officer 
with broader military experience. These assignments allow 
the officer to refine his talents and develop his abilities. As 
indicated in chart 9, assignments will be rotated between 
branch material and branch immaterial (comptroller, logistics, 
civil affairs, etc.) duties. 

e. The advanced phase finalizes the development and educa- 
tion of the individual officer. During this period, he competes 
for senior service schools, key positions, and positions of high 
trust and responsibility. The Finance Career Branch guides 
the officer's career by utilizing him in assignments which will 
(1) maximize the officer's potential to the Army; (2) eliminate 
any gaps in the officer's development which were generated 
because of exigencies of the service; and (3) provide an 
opportunity for an orderly progression to positions of in- 
creased responsibility. Normally, officers enter their special- 
ization phase subsequent to 20 years of service. 

/. The final phase of an officer's career in the Finance Corps 
is the utilization period (23-30 years of service). During this 
period, the officer holds positions of maximum responsibility 
in accordance with the training, education, and assignment 
pattern previously experienced. It is during this period that 
the officer's potential is utilized. The officer is of relatively 
advanced rank and is looked to for leadership and guidance,, 
training of subordinates, dedication and maximum contribu- 
tion. Experience discloses that officers gain maximum satis- 
faction from service during this period; it is the time when 
the officer capitalizes upon his schooling and experience for 
the benefit of others. In this period, he is truly a leader. Since 
the training phase is completed, many officers specialize in 
such fields as the budget, accounting, comptrollership, ADP, 
etc. 

g. All officers are automatically considered for training and 
schooling at the appropriate time in their career. In addition 
to the normal career pattern indicated in chart 9, the officer 
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4k "O a can expect to receive instruction in allied subject areas (e.g. optimum utilization and development of its officers. It is 
ADP, electrical accounting machines, review and analysis, recognized that each officer, as an individual, retains primary 3 
etc.) as requirements dictate. interest in his career. Accordingly, each officer is invited to g 

h. Officers are selected for assignments based upon military maintain an up-to-date preference statement on file, to visit ? 
requirements, career needs and the individual's desires. Effec- his career branch when personally convenient, and to write w 

tive fulfillment of the Finance Corps mission depends upon directly and informally at any time. 





INFANTRT 

OBJETIVES 

FOR 

PFRTODS 

1HDIC»TED 

TEARS 
OR 

SSRVICE 

BASIC »ILITART DEVELOnmOT 

DSVäLOPMTIT OF BASIC KNO-aKOfíE OF 
PRAVCH BY: 

a. Coomnd Duty 

b. Battalion - Bridad« Staff Duty 

c. Att«n*nc« at Basic and 
Brunch Carear Coirs« 

3      £ 

SCHOOL 

•XI'ÎIBILITÏ 

IWEHIÍEDIATE PHOriSSIONAL 
DEVEtOFSBIT »m REEÏ»LOATIOR 

CONTINUED DEVKLOPSiaiT THROUCH: 

Command Duty 
Division or higher level staff 
Attendance at CGSC and AFSC 
(Selected Officers) 
Instructor Duty at Service 
Schools 
Civilian Component Duty 
RecruitirK Duty 
HAAGS and Missions, Special 
Forces 

ADVANCED CONTRIBUTION AND 
DETCLOF'BTT 

MAJOR PROFSSSIOHAL 
COimUDUTIO« 

Casaand Duty 

Attmdsnce at ASC, SHO or ICAF (Sel 0.) 

Division or higher level staff 

Instroitor Duty at Service Schools 

Civilian Componertt Duty 

HAAGS and Hissions, Special Forces 

To afford si opportunity for the 
ablest officers to be tested in 
all important qualifications of 
troop oommani and other positions 
of great responsibility 

?^I~24       25 

«ÄMAKD AND r.HJiERAL STAFF COLLEOE    (Sel 0.) 

lINFMfTRT C'RESl COURSR 

1 
|   ARMS') FORCES STAFF COUEfiE    (Sel 0.) | 

IS^SIOB SWVICï couj;a?.(Awc,iî'ic,icAF) 
[Sal   O.) 

OWÎR SWOOtS: LAMWATÍi IRAmHTS CIVIL SCHJOUNO, NAVT, AIH FORCE AW) MARÏÏR (»RPS, 
FORSir.N s'HVICE SCHOOLS    (FOR S^KCTED OFFICS'S) 

«Basic Course (All officers except USMA Graduates).    All Regular Array Officers attend Airborne or 
Ranger Training after the Basic Course. 

TRAIN. 

INC 

ASSIRN- 

IPNT! 

TRAH'W, 

COMVAW) 
TROOP COÄ'ANT AND IIVISION AND HIGH I.SVS1. STAFF 

* TRAIMI'-C IS AND  ü'iSI'ys^.ííT TC COIWJÏ INSimiíMC» FORCRS 

CIVILIAN COl'PON'iNTS ATO  IMSTRUCTOR WNTRAL OR SPECIAL SERVICE 
SCHOOLS 

nsmAL 
STAFF GSiraiAL STAFF USA AND JOINT STAFFS 

Training for arri utiliKation 
in positions of highest re- 
sponsibility 

After 23 years of service, 
extraordinarily able officers 
will be given tours of dity of 
great responsibility.    Available 
Troop Assignments «ill be  used 
to give practical coasand ex- 
perience to outstanding officers 

»A newly conmissionel officer must conplete a minimum of 18 months of duty in an InAntry Unit to be eligible f<r 
assimilent to Counter Insurgency Units. 
The tvnes of duties listed are desirable for all officers.    Officers will necovwrlly receive ntiicr types of a ssigiments, but every effort is 
made within tte lljrlts of opor<.tlonal necessity to assign officers to the duties llstsd during periods indicated. 
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59. Infantry 

a. The career pattern of infantry officers is designed to 
provide guidance in the assignment of officers throughout their 
careers. It is the responsibility of field commanders as well as 
the Career Branch to assign officers in conformance with this 
guidance. It is especially important to an officer's career that 
service as shown in chart 10 for the first 8 years be followed 
as closely as possible. This will establish the basis for a 
balanced career in preparation for higher level duties and 
insure integration of appropriate military education as the 
career develops. 

b. Upon completion of the branch basic course, an officer 
is normally assigned to company level duties within a troop 
unit and is rotated by the commander through various types 
of duty. After completion of 3 years at company level, an 
officer may be rotated to battalion or brigade level staff until 
ordered to attend the branch career course. Upon completion 
of 5 years of service, the officer should be well grounded in all 
types of arms equipment, unit tactics and should have been 

afforded an opportunity to command a company size unit 
prior to pursuing advanced branch schooling. It is especially 
important that each officer be afforded an opportunity to com- 
mand a company sized unit prior to promotion to field grade. 

c. Except for Army aviators, officers will not be allowed to 
specialize until completion of their branch career course. 
Those officers who desire to specialize and are selected will 
be assigned to appropriate duties in their chosen fields. Such 
assignments will be fitted into a career designed to develop 
specialists. 

d. (1) During the first 15 to 23 years of a professional 
officer's career, emphasis is placed on a balanced 
sequence of assignments to insure that his potential 
is developed to the maximum. 

(2) Beyond 23 years of an officer's career, emphasis is 
placed on proper utilization of established skills and 
the continued development of those officers who indi- 
cate an outstanding potential. 
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«ILITART   POLICE   CORPS 

0?.n!CTIVES 

FOR 

PKRIOD 

INDICATED 

SCHOOL 

ELIGIBILITY 

TRAINING 

ASSIGS- 

irairs 

> 
n 
o 

BASIC MILITART DEVEL0P1IKOT 

DEVELOP BROAD KNOWLEDOS OF BiSIC 
BRANCH BT ATTENDINCE AT BASIC 
AND CARSSR COURSSS AW) ROTATED TROOP, 
STAFF t OOHUAND DUTT 

INTKRUSDI/ITE PROFESSIONAL 
DEVELOPiraT AND REETALUATION 

APPLICATION OF BASIC PRINCIPLES AND 
FURTHER BROADENING OF KNOHLEDCE TO 
INCLUDE OmSRSTSWING OF IHTER- 
REUTION OF ALL BR'NCHES BT: 

a. Troop, Staff & Command Duty 
b. Attendance at   CMC and AFSC 

(Selected officers) 
c. Instructor and Civilian 

Component Duty 

ADVANCED CONTRIBUTION AND 
DEVELOPMEW 

PREP«RATION FOR <ND DITTT AT HKSI LEVH. 
STAFF AND OOUUAND BTi 

a. Attendance at AC, NNC or ICAF 
(Selected officers) 

b. Duty at Division or Hlghsr Staff 
c. Instructcr duty at service school 

3 

OOVWANl 

AND 

TRAIN- 
iira 

STAFF 

MAJOR PROFESSIONAL 
CONTRIBUTION 

TO AFFORD AN OPPORTUNITT 10 THE 
VHIT ABLEST OFFE HIS ID BE TESTZD IN 
ALL IMPORTANT QUALIFICATIONS OF TROOP 
COHMAND AND OTHER POSITIONS OF GREAT 
RESPONSIBILITT 

TEARS 
^■r=IJ«i!I=:iMi[II]BBIld^lZIlBi[Z3BHIII]^ICDBl[IZII^(ZDi«IZD«<ClDBB[I=l»l(==]l 

SERVICE I     i       2 31.567 89       10     11     12       13     H     15     16     17       18     19     20       21      22     23     24     25     26     ¿7       28       29     30 

WP CAREER COURSE 

COIM»ND AND G^MSRAL STAFF COLLEGE    (Sel 

ARMED FORCES STAFF OOLLBOE (SelO) L 

SENIOR SERVICE COLLEGE    (Sel 0) 

CIVIL SCHOOLING AND OTHHl SESVICE SCH30LIN0 UNDER ESTABLISHED QUOTAS 

•Baslo Course:    Regular Arar officers attend the Basic Course of the branch to *lch detailed and Airborne and/or Ranger Training. 
Reserve officers attend the Military Police Basic Course 

COMBAT 

ABU 

D3TAIL 

TROOP, COMIÍND AND STAFF AT BATTALION,  DIVISION AND ARJIT LEVEL 

CIVILIAN OOKPOHHITS AND INSTRUCTOR G3ISRAL OR SPECIAL SglVICE SCHOOLS 
Training for and 
utllicatlon in 
positions of highest 
responsibility 

PROVOST MARSHAL (POST, DEPOT, STATION AH«) 
<fR DA.  JOINT OR nOD STAFF  

•Reserve officers perform IIP branch duties 
**Regular Army officers perforai Troop Duty with the Combat Am to which detailed 
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%     60. Military Police Corps 

| a. The ultimate objective of the career program of the 
00 Military Police Corps is the development of each officer's 

professional capacity to the highest ability level by intelligent, 
progressive rotation of duty and school assignments. This 
program must be pursued vigorously not only by those charged 
with career management responsibility but also by com- 
manders, supervisors and the individual officer as well. 

b. Academic instruction is only a small portion of an officer's 
total training. Each assignment and additional duty adds 
something for future utilization. Therefore, an officer's entire 
career may be said to be a period of learning. The Military 
Police career program may be considered as three overlapping 
phases. The purpose of the overlap is to allow officers whose 
ability is above average to progress or advance more rapidly. 

(1) Phase I (0-8 years). The basic military foundation 
for all officers is provided by attendance at a basic 
course. Regular Army officers are detailed to Armor 
or Infantry and will attend the basic course of the 
detail branch. All other officers attend the basic 
course given at the United States Army Military 
Police School. Upon completion of the basic course, 
officers normally will be assigned at unit level. It 
is during this highly formative period that basic 
experience in leadership, administration and com- 
mand is acquired. To assure a broad base of experi- 
ence, the immediate commander will almost invari- 
ably rotate the officer through the various duties 
found at platoon, detachment and company level. 
Prior to completion of phase I, officers are considered 
for attendance at the Military Police Career Course. 

(2) Phase II (9-19 years). An officer entering phase II 
is now ready to assume the responsibilities inherent 
in command, to apply the basic principles learned 
during phase I, and to continue to broaden his 
knowledge of the military service. This includes an 
understanding of the interrelation of all branches. 

§ During this period, an officer will rotate through 

various command and staff positions and may be 
utilized as an instructor at a service school or with 
one of the Reserve Components. Dependent upon 
their aptitudes, interest, and experience, officers will 
climb the training ladder during the early portion 
of this period. The "training ladder" embraces possi- 
ble attendance at graduate level civil schooling and 
other service schools. Following the various school 
assignments the graduate will be placed where he 
can best utilize the training received. Those officers 
receiving civil school training are programed into 
assignments requiring graduate skills such as the 
U.S. Army Military Police School, other service school 
faculties, or major command staffs. Those receiving 
advanced military schooling are placed in command 
and staff positions which demand this training. At 
the end of this phase, the officer is then qualified to 
act as a staff provost marshal, to head any principal 
sub-division in the office of The Provost Marshal 
General or to fill any other key position at Depart- 
ment of the Army, joint command, or Department of 
Defense level. 

(3) Phase III (20-30 years). The officer, having been 
guided during the formative years of his career, 
qualifies during this period for assignment to posi- 
tions of responsibility commensurate with his ability. 
This is the period when his experience and education 
are utilized to their fullest extent. Consequently, 
officers may be assigned as Division Chief, OTPMG ; 
Department Director, USAMP School ; Army Provost 
Marshal; Commandant, United States Disciplinary 
Barracks; or to staff positions in the Department 
of Defense, Department of the Army, or other gov- 
emmental agencies. For those individuals possessing | 
general officer qualifications, final preparations are 
made during this phase for consideration for promo- o 
tion to general officer. L 
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ORDNANCE   CORPS 

OBJECTIVES 

FOR 

PERIOD 

INDICATH) 

TEARS 
OP 

SERVICE 

SCHOOL 

EUOIBII.ITY 

BASIC »ILITART OEVîLOPlIWr 

1. Train officers in caasand of troop 
units 

2. Train offlcara in tha basic »kills 
in one or more ooranodlty areas4 

3. Send all qualified officers to the 
Career Course 

U.    Provide qualified officers with 
graduate schooling in engineering 
and the physical sciences 

»    (Coraiodlty areas:    Missiles, arnamenl 
nuclear »sapons, ammunition, tank 
autasotive} 

■ C=ll 
1        2 

mem 
3 t 

INTERyjDIATE PROPESSIONAL 
DEVELOPMENT 

Provide caaaand and staff ex- 
perience at battalion and 
group level 
Provide staff experience at 
major commmds and headquarters 
commodity commands, depots 
Send qualified officers to the 
Command & General Staff College 
Provide qualified officers an 
opportunity for graduate 
schooling in mamgament 

9       10     11     12     13 

ADVANCED CONTRIBUTION AND 
DEVELO PUaiT 

Provide command oí d staff experience 
at battalion, group, and depot level 
Provide staff experience at oinbined 
joint, and DA levels and utilize ac- 
quired branch expertise 
Provide qualified officer o, not pre- 
viously selected, wit h military 
schooling at Associate C4GSC, and 
the Ansd Forces Staff College. 
Send selected officers to the Senior 
Sarvico Schools 
Provide qualified officers, not pre- 
viously selected, the opportunity 
for graduate school in management 

li     15      16     17     18 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To utilize officers at the 
highest levels of ccoraand and 
staff responsibility 

■CZiBBCZll 
25       26     27     28 29     30 

0RDNÍNCE CAREHl COIIRSS 

COMMAHD * 0WÎEAL STAFF COIXHGE    (SelO.)                                | 

ARMH) FORCES STAFF OOIiEBE    (Sel 0.) "1 
SBdOR SERVICE OOLIEQE (Sel 0.) 

SCHOOLING IN HNGINTmiNG AW)  PHTSICAL SCIENCES (MS) 

GRÍMMTE SCHOOLINO IN MANAOEÎiENT    (MBA) 

SPECIALIST ATO TEC^ICAL COURS8S 

*Baalc Course aC branch to which detailed for all RA officers on coofcat arm detail; Ordnance Basic Ccurso for tfchor officers. 

> 
O 
O 

TYPICAL 

ASIOMíSÍTS 

RA 

COMB/iT 

ARM 

DSTAIL 

(Duties in two or more functional areas) 
Functions 

Proof Officer, Project Officer, 
RM Coordinator 

Industrial Procuraiait Specialist, Project 
Officer  

Field Service      Supply Officer, Maint era nee Officer 

Training Instructor or Advisor at USAOC&S.OOK 
t!SMA, Civilian Component» 

Staff Depote, Arsenals, Districts, Proving 
Grounds, troop units 

Comnand Detachment, Company, Manufacturing 
Plant 

Conmarel: Battalion, Croup, Activity, Depot, 
Arsenal, Proving Ground, School 

Commanis, Headquarters, Schools, 
Districts, Arsenals, Depots, 
Proving Grounds  

Branch General and Special Staffs of Major 
Inmaterial    Commands, DA, Joint and Combined 

Headquarters; Command of Combat 
Support Units 

Utilization in positions 
of highest responsibility 
in command ard   staff both 
branch material and branch 
immaterial. 

«OTRA:    Duty with Ordnouie Troop Units 
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61. Ordnance Corps 
Ordnance officers serve in a wide variety of challenging 

assignments. Assignments range from duty with combat sup- 
port troop units in oversea theaters to duty in scientific and 
engineering positions in the headquarters of the Army Mate- 
riel Command, its Commodity Commands, and the Arsenals 
and Depots in the United States. Selected ordnance officers 
also serve in key staff positions at all levels in broad functional 
areas. The Ordnance career program provides progressive 
development of each officer commensurate with his capabilities 
through planned training, education, and duty experience. 
Ordnance officers thus acquire professional competence which 
prepares them for command of ordnance units, other combat 
support or functional units, command or senior staff positions 
in the Army's military-scientific-industrial team, functional 
management of major elements of the Army's logistical sys- 
tem, and branch-immaterial duty on senior staffs throughout 
the world. 

The Ordnance career program consists of four major peri- 
ods. These are described below : 

a. Basic Military Development and Branch Qualification 
Period (years 1 through 8). 

(1) Officers receive training and leadership experience 
with troop units in the field. 

(a) Regular Army officers are detailed to a combat 
arm for the first 2 years and attend the Basic 
Course of the detail branch. They then return to 
Ordnance Corps control for assignment to ord- 
nance positions and subsequent career manage- 
ment. 

(&) Reserve Component officers, during their first 2 
years, attend the Ordnance Basic Course and are 
assigned to duty with an ordnance or other combat 
support troop unit. 

(2) Following troop duty, both Regular Army and Re- 
serve officers are assigned to duty for training and 
experience in the basic skills in one or more of the 

ordnance commodity areas (i.e., Armament, Missiles, 
Nuclear Weapons-Ammunition, Tank-Automotive). 
This is accomplished through a progression of assign- 
ments in various functions such as research and 
development, test and evaluation, procurement, pro- 
duction, storage, inventory control and distribution, 
and maintenance management. 

(3) An officer is provided with training in both special 
and technical courses, as necessary, through his 
twenty-third year of service. 

(4) Qualified officers are provided with the opportunity 
for graduate schooling in engineering or the physical 
sciences. Selection for civilian education depends 
upon manner of performance, needs of the Army, 
availability of quotas, and acceptance by the appro- 
priate university. 

(5) Each officer is considered for attendance at the 
Career Course. 

(6) The primary consideration is to lay a firm foundation 
for the future career of the individual officer through 
training, education, and practical application. This 
is the critical period since it provides the base upon 
which to build each officer's professional career. 

b. Intermediate Professional Development Period (years 9 
through 15). 

(1) Officers are provided with command and staff experi- 
ence at battalion and group levels. 

(2) Officers gain staff experience at Depots, Arsenals, 
Major Commands, and National Inventory Control 
Points. 

(3) Officers may be selected to serve as instructors at 
such military schools as the USA Ordnance Center 
and School, USA Ordnance Guided Missile School, 
and United States Military Academy; as Assistant 
Professors of Military Science in Senior ROTC col- 
leges; or as advisors to the various civilian compo- 
nents. 
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«1 (4) Qualified officers are selected for military schooling 
at the Regular Command and General Staff College 
Course and at the Armed Forces Staff College. 

(5) Qualified officers are provided with the opportunity 
for graduate schooling in Management. Eligibility 
for graduate schooling in Engineering and the 
Physical Sciences continues through the fifteenth 
year. 

(6) Each officer serves in progressively more responsible 
and demanding positions to develop advanced pro- 
ficiency in leadership, technical, and functional skills. 
Some of these positions may be in the Army logistical 
system; others may be in branch-immaterial posi- 
tions requiring the exercise of other than ordnance 
skills. 

(7) Officers may volunteer for selection to one of the 
specialist fields. The career patterns of those officers 
selected are outlined in section VII. 

(8) By the end of this period, each officer will have 
demonstrated those attributes and capabilities upon 
which an assessment of his future career potential 
can be based. Each officer's complete record is evalu- 
ated and his career pattern modified, if required, 
to prepare him for the next step in career develop- 
ment. 

c. Advanced Contribution and Senior Development Period 
(years 16 through 23). 

(1) Officers are provided with command and staff experi- 
ence at battalion, group, depot, arsenal, procurement 
district, and major maintenance activity level. 

(2) Officers  gain  staff  experience  in   Department  of 

Defense agencies, Headquarters Department of the 
Army, Headquarters Army Materiel Command and 
its subordinate commands, CONARC, headquarters 
of major overseas commands, and staff and faculty 
of service schools. The officer not only develops his 
capacity to serve at this level, but also brings with 
him branch experience to assist in operations even 
though many of these positions are branch- 
immaterial positions. 

(3) Qualified officers are provided with military schooling 
at the Associate Command and General Staff College 
Course (through 18th year), and the Armed Forces 
Staff College (through 19th year). Qualified officers 
are selected for senior service colleges (through 23rd 
year). 

(4) During this period qualified officers who have not 
been previously selected for advanced civil schooling 
are provided with the opportunity for graduate 
schooling in management (through 18th year) de- 
pending upon Army requirements and the availability 
of quotas. 

(5) This is a period of advanced job contribution. The 
assignments of each officer will be planned so as to 
maximize utilization of the officer's strengths and 
potentialities, and may include various combinations 
of repetitive assignments. 

d. Period of Major Professional Contribution (years 2U 
through SO). Professional development has been completed 
and assignments for the remainder of his career will be to high 
level command and staff positions. 
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aOARTBRüASTSR   CORPS 

OBJECTIVES 

FOR 

PERIOD 

IHDICATED 

TEARS 
OF 

SJRVICE 

BASIC HILTORT ÜEVELOPIIENT 

To Increase branch qualification 
through branch schooling, combat 
arm , detail, troop duty, and 
technical aasigmenta. 

3 
SCHOOL 

SLIOIBIUTT 

PATTERN I i/ 

LOOISTICS 

PATTERN II 1/ 

COMMoniTY 

PiTTOlN III i/ 

COMMAND 

■ EDI 
1        2 

■CDI 
3       4 

INTERMEDIATE PROFESSIONAL 
DEVSLOPMKNT 

To iaprove military stature 
and broaden prafeasional 
competence through military 
and civilian schooling end 
toura of duty of increasing 
responsibility. 

■ CDI 
9       10 

ADVANCH) CONTRIBUTION AND 
DEVELOPMENT 

To deaonstrate potential in positions 
of high responsibility and continue 
professional derelopomt ttrough at- 
tendance at a senior service colleges. 

11     12     13 U     15 16     1? 18     19 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To aala saxlaïua contribution in 
key positions of highest re- 
sponsibility requiring the pro- 
fessional competence gained 
through duty and schooling in 
earlier periods. 

25   21 

ItJIC CäREER COORSE 

COMMAND AID GENHIAL STAFF C0LL93S    (Sel 0.) 

il APSC, AIR FORCE APT AIR. LOGISTICS COURSB   (Sel 0. 

I ARMY COMMAND HAHAOaiEHT,  ARMT SUPPLY MaiT    (Sel 0.)| 

j sfelllOR SERVICE C0IXEG8      (SalO.) | 

IADPS OR FUNCTIONAL OOURSES OF USA, USN, USAF OR USMC 

I RRADUATE LEVEL CIVIL SCHOOLINO  ™  
J 

TRAWIir,  TITH INDUSTOT OR F0REII3.* SCHOOLINO ON SEL.  BASIS 

•Çuarteroaater Basic Course.    Regulaar Army ofïicere attend Basic Course of the branch to «hich detailed. 

COMBAT 

ARM 

DETAIL 

V 

BÍSIC dlC DEVELOPMENT PERIOD 
TO INCLUDE TECHNICAL CUTY 
EARLY IN AN OFFICSi'S CAREER 

BASIC CflC DEVELOPMENT PHIIOD 
TO INCLUDE TECHNICAL DUTY 
EARLY IN AN OFPICER'S CAREffll 

BASIC 3IC DEVELOPMENT PHilOD 
TO INCLUDE TECHNICAL ANO/OR 
AIRBORNE COMMAND ASSIGNMENTS 
EARLY IN AN OFFICER'S CAREHl 

Officers nay receive selected 
OTRA:    «C Jutv     

sslg 

INSTRUCTOR OR BRANCH   IM- 
BATEÎIAL DUTT OR DUTT WITH 
RESERVE COMPONEW.    DEPOT 
DUTY, LOGISTICAL ASSIGNMENT, 
ADVISOR DUTY 

NON COMMODITY DUTY OVERSEAS 
OR IN OONUS DEPOTS. DUTY WITH 
UPSA, MSSA, UC&TSA, UCSA, USN, 
USAF, INSTRUCTOR DUTY, AD- 
VISOR DUTY 

INSTRUCTOR DUTY, BRANCH Dl- 
HATHIIAL OR RESÎRVE COMPONENT 
DUTY.    BATTALION LEVEL COMMAND 
OR STAFF DUTY WITH DA, CONARC 
OR B3MVALQJT LEVEL STAFFS, 
ADVISOR DUTY 

COMPTROLLER, OOMMOOITY 
DUTY OR COMMAND.     QuaWfy 
FOR DUTY AS LOT.ISTICIAN 
DSA, AMC, DCS, LOG DUTY 

COMPTROUiB, PROCURaTCNT OR 
DEPOT DUTY; STAFF OR COWVAND 
WITH MPSA, MSSA, MC&TSA.MGSA; 
USN, USAF,  AUC,   KEY 31 OR 
DCSLOG DUTY 

QUALIFY FOR «I GROUP LEVH, 
COMKANDi EEY POST OR DIVISION|KET 
QUARTERUflSTERj  OR STAFF DUTY 
AT DA UEVEL OR HIGHER.    MAT 
RECEIVS KEY AIRBORNE OR 
AAFES STAFF DUTY 

ints outside hie chosen career pattern to broaden his foundatio 

DA, TKÎATER OR JOINT 
STAFF.    DEPOT DIRECTOR 
OR KEY COMPTROLDiR, LOB 
COMMAND OR KEY LOCIST- 
ICAL STAFF POSITION 

KEY PBOCURaiSIT POSITION 
OR DEPOT DIRECTORATE. 
JOINT STAFF DUTY OR 
SINGLE MANAGER COMMAND 
OR STAFF POSITION 

QUALIFY FOR ASSIGNMQiT IN 
OA, OOD OR JOINT STAFF 

POSITIONS OR DUTY AS COM- 
MAtDER OF QM COMMANDS. 
CORPS AND ARMY QM ASSIGN- 
ICENTS MAY BE GIVEN IN 
THIS ¡rnrnn  

All officers fore a 
common base through 
anyone of these three 
patterns toward a 
cosmon goal con- 
sisting of the high- 
eat level command ard 
staff positions through- 
out the defenee eet- 
abllahment 
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£    62. Quartermaster Corps 
O 
S a. Quartermaster Career Planning Concept. Quartermaster 
S career planning is based upon the concept that all officers will 

have essentially similar careers during their first 8 years 
of service ; that thereafter they will receive assignments and 
schooling which will provide progressive development through 
the career patterns ; and that within such careers, all officers 
will receive equitable opportunities to earn advancement to 
key command and staff positions throughout the military 
establishment. 

b. The Quartermaster Careers. Chart 13 portrays three 
career patterns. Except for certain categories of specialists 
when assignments are alternated between QM and specialty, 
officers will not receive continuous duty assignments in limited 
logistical fields. Unless an officer requests otherwise, each 
career officer will receive selected assignments outside his 
chosen career pattern to broaden his foundation for continuous 
and progressive development. From a common base, all career 
officers will advance towards a common goal. All career 
patterns afford all officers equal opportunities for advance- 
ment. 

c. The Foundation for Development. The first 8 years of 
the officer's career will be so managed that all will be provided 
with similar foundations for progressive development. In 
general terms, Regular Army officers will serve a 2-year detail 
with a combat arm to include initial schooling with that com- 
bat arm, advanced schooling, post or division-level Quarter- 
master duty or technical duty, and command. Reserve officers 
on extended active duty attend the QM Basic Course and then 
begin the basic development phase. 

d. The Development Phase. During the next 12 years, all 
career officers will be assigned to positions of greater responsi- 
bility and will be given opportunities to demonstrate poten- 
tialities for continued growth. During this period, selected 
officers will attend civil schooling (6 to 15 years of service), 
U.S. Army Command and General Staff College (8 to 19 years 

g     of service), Armed Forces Staff College (10 to 20 years of 

service), and advanced functional and management courses. 
Career officers will be managed in the career patterns of their 
choice so that the sequence, frequency, and category of their 
assignments will provide them with a broad career base and 
a competitive posture for key command and staff positions. 
The development phase is divided into two time frames : 

(1) 8 to 15 years service. In this period the officer 
receives his initial assignment as a field grade officer 
and receives opportunities to demonstrate his poten- 
tialities. 

(2) 15 to 20 years service. In this period the outstanding 
field grade officers emerge. They are given the more 
challenging command and staff positions, and are 
considered for greater career opportunities. 

e. The Senior Officer Phase. 
(1) During the next 5 years (20-25 years of service) 

key command and staff positions are selected for 
exceptionally outstanding officers. These positions 
will be at all levels of the national defense estab- 
lishment. Selections for senior service colleges are 
continued in this phase. All who are selected will 
receive this education prior to the completion of 24 
years service. 

(2) Beyond the 25-year mark, officers will be assigned 
to positions of highest responsibility requiring direct 
application of all prior experience and schooling. 

/. The General Nature of Quartermaster Assignments. The 
career Quartermaster has opportunities for challenging, 
widely diversified command and staff assignments in every 
logistical area of the national defense establishment. The 
Quartermaster Corps has a wide range of command and staff 
positions which enable Quartermaster officers to develop early 
those staff skills necessary to effective working relationships 
with other services. This includes the broad range of duties 
offered by the Defense Supply Agency, and the Army Materiel 
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g¡    Command, together with worldwide requirements for skilled master officers for the key logistical assignments in the De- J 
Quartermaster officers to fill branch-immaterial requirements. partaient of the Army and the Department of Defense. The 3 
These all combine to accelerate the development of career magnitude of the responsibilities given even to junior officers g 
officers. The nature of all quartermaster missions produces is generally of a nature to test their leadership and managerial r 
an aggregation of assignments which naturally equip Quarter- skills early in their careers. 





S I 0 N A L   CORPS 

OBJBCT1ÎFS 

FCB 

rmiom 

IKDICATH) 

TSARS 
0? 

SHIVICE 

BASIC WILITAR* DETOOPMaiT 

TO: 
Acquire Troop, and Tuctical anil 
Strategic Comnunlcationn ex- 
perience. 
Develop and practice Cámara and 
Leadership ability. 
Attend Hilltary and Advanced 
Civil Schooling. 
Acquire experience in at least 
one Signal Corps Major Mission 
Area. « 

SCHOOL 

KLIGIBIUn 

■ <=!M(=)HBC=]I 
12       3       4        5       6 

IHTSBUHHAfE PHOFESSIOHAL 
OEÏELOPMHIT 

TO: 

3. 

Pursue planned education and 
controlled assiguienta to pro- 
gressively oore difficult and 
challenging duties coamenaurab 
<lth potential and demonstrat- 
ed abilities. 
Quality in at least one more 
major mission area. *• 
Acquire a broader backgrouni 
with asme brmch-ininaterUl 
experience. 

7       8 9     10 ^^       11     12     13     li     15'    16       17      18       19 

ADVANCED CONTRI BUT ION AND 
DEVELOPMENT 

TO: 
1. Utilité past experience in po- 

sitions of high responsibility. 

2. Continue development of those 
officers i*lo demónstrate outstand- 
ing potential. 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To utilise the ablest officers in 
positions of higiest responsibility. 

20  21 2i   25  26  27   :» 29   30 

SIRHAL CAREER COURSE 

TECHNICAL & UOS COURSES 
(Selected Officers) 

COMMAND AND nEJERAL STAFF COLLEGE    (Sal 0.) 

IARMED FORCES STAFF COLLBSB    (Sal 0.) 
[sanOB SSmCB OMI.SGB     (s«i o.) I 

GRADUATP. CIVIL SCHOOLING 

OWER SCHOOLS:  UNCUÍGE,  NAVT, AIR FORCE, 1ÍARINF. CORPS,  TRAINING WITH INDUSTRY, COMMAND 
AND MANAOMENT,  ARMY LOGISTICS LfANAGEJENT,  ETC. 

*&sic Course (All officers).    All Regular Amy officers attend Alrtxrne or Ranger Training after the Basic Course. 

TECHNICAL 
OPERATIONS 

OPWTIONAL DUTT   IN ONT. OR MORE MAJOR 
MISSION AREAS.««(includes duty with 
troops.*««) 

ADVANCED TECHNICAL AND SUPFRVISORY DUTT IN ONE OS WOKS BAJOIt 
MISSION AREAS.»« 

POSITIONS 0? HI5HHST UK- 
SPONSIBILITT IN MAJOR 
HEADQUARTERS  

STAFF 

INSTRUCTCR 
OR 

ADVISOR 

PLATOON * COWPANT CC^TAND ' BATTALION COMMAND ][ «idiA Kwm 

[BATTALION, (ggUP OR DIVISICW STAFF |  

1 CORPS, ARMY, THEATER, DEPT OF ARMY, JOINT, OR mMBINB) STAFF 

INSTRUCTOR DUTY:  BRANCH STOVICB 
SCHOOL,  ROTC,  NO, USAR, USMA, 
MAAG, STC.   

iNsmuetoR DUTT: CG^!, APSC, SR SVC COLLISGE, 

NO, USAR, ROTC, traA. 
SENIOR INSISUCTOR:  BRANCH SCHOOL, USMA, MAAC.ETCl 

gSTOTi?« affaWSMs SgAhflENT HSia, SMVIUB 
SCHOOL STAFF OR EXECUTIVE,  ROTC PMS, SCHOOL 
COMMANDANT, 

TOTE.    Officer «ill be asai^ed to Brmch tanaterlal Duty at one or more times during his career, after branch qualification 
aiaaicn Anisar»:    T< 

Cconter measures. Pictorial & Television 
Mfri^Pb'iti^rV'rÀnSègnil to either a Dlv Signal or an Airborne Signal Bn on initial asgmt.  Res Off may be asgnd initially to either Tactical o^gth, 
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63. Signal Corps 

a. General. 
(1) The Signal Corps is both a combat arm and a techni- 

cal service. As such, it provides a wide range of 
opportunities for the development and testing of 
the most inspired and capable officers so that they 
may become the military leaders of the future. Signal 
Corps officers must be prepared to perform in either 
a tactical or technical role in two or more of the 
major mission areas of the Signal Corps. 

(2) The career pattern of the Signal Corps is not in- 
tended to provide a rigid structure for the develop- 
ment of individual officers. It is primarily concerned 
with projecting and developing each officer in accord- 
ance with his own potential. Because the training, 
experience, aptitudes and interests of the individual 
will change as he progresses in his career, a new 
evaluation must be made at the completion of each 
assignment or period of training. The overall objec- 
tive is one of continually broadening experience, 
improving professional competence, and increasing 
the individual's potential for more responsible assign- 
ments. 

(3) The concept underlying Signal Corps officer career 
development emphasizes generalization rather than 
specialization. The primary objective is to develop 
competent combat and combat support leaders. A 
secondary objective is to have each officer qualified 
in two or more of the major mission areas of the 
Signal Corps. Assignments are intended to broaden 
the officer's background and to increase his potential 
for key positions. Officers may specialize in one 
mission area, but such specialization should develop 
an individual with advanced knowledge in a complex 
field rather than an individual with a limited range 
of experience in a narrow field of endeavor. Repeti- 
tive assignment to duties which fail to achieve the 
above objectives will be avoided. 

&. Basic Military Development Period (1-8 years). 
(1) Every officer except the USMA graduate will attend 

the Signal Corps Officer Basic Course upon receiving 
his commission in the Signal Corps. 

(2) During the first eight years, emphasis is placed on 
acquiring broad knowledge of the Signal Corps and 
of the other arms and services. Particular emphasis 
is placed on troop duty and experience in the field 
of tactical communications. During each tour of duty 
with a troop unit, the officer will be rotated through 
as many different types of duty within the unit as 
are appropriate to his grade and length of service. 
A maximum number of officers will be given the 
opportunity to command at the platoon and company 
level. 

(3) After approximately two years of service, officers 
may indicate their preferences on DA Form 483 for 
concentration of assignments in any major mission 
area. Assignments will be based on the needs of the 
service, and the demonstrated performance, experi- 
ence, and potential of the individual. 

(4) During the period 3 to 8 years, each officer will attend 
the Signal Corps Career Officer Course. Selected 
officers will attend graduate courses at civilian 
schools and other advanced training courses. 

c. Intermediate Professional Development (9-15 years). 
(1) The objective of this period is to continue the pro- 

fessional development of the officer and to prepare 
him for future high level command and staff. Assign- 
ments will continue to be made to progressively more 
responsible and challenging positions, commensurate 
with demonstrated performance, ability, and poten- 
tial. 

(2) During this period, the officer will obtain qualification 
in a second mission area of the Signal Corps, if he 
has not already had the opportunity. Assignments 
will consist of both branch material and branch- 
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o immaterial types of duty in a variety of staff and 
command positions. A maximum number of officers 
will be given the opportunity to serve in staff posi- 
tions at battalion and/or higher headquarters. 
Officers who have demonstrated outstanding leader- 
ship potential will be assigned as battalion com- 
manders. Continuous emphasis will be placed on the 
achievement of both branch and branch-immaterial 
qualification. 

(3) A high percentage of officers will attend the U.S. 
Army Command and General Staff College and 
selected officers will attend the Armed Forces Staff 
College. 

d. Advanced Contribution and Development Period (15-23 
years). 

(1) The objective of this period is to make maximum 
utilization of the previous experience and training 
of all officers and to continue the development of 
those officers who have demonstrated outstanding 

potential for the highest positions. Available troop 
assignments will be used to capacity to give practical 
command experience to outstanding officers who have 
not previously commanded at the battalion level. 

(2) Selected officers will attend Armed Forces Staff Col- 
lege and Senior Service Colleges. 

(3) Graduates of CGSC and/or AFSC and other officers 
with outstanding potential will be assigned to De- 
partment of the Army headquarters or other higher 
level staff and operating agencies. 

e. Major Professional Contribution Period (2A-30 years). 
This is the period where the maximum benefit is derived from 
the officer's previous training and experience. Officers will be 
assigned to the most important positions in the Signal Corps 
major mission areas and in high level branch-immaterial 
positions where demonstrated outstanding performance, ex- 
perience and maturity are prerequisites. Selected officers 
will serve on joint, allied, or combined staffs and/or will 
command major activities and units. 
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TRAHSPORÎAÎIOS   CORPS 

OBJECTIVES 

FOR 

FERIO!) 

INDICATH) 

TEARS 
OP 

SIWIOE 

BASIC «LITART OEVSLOPMEin 

TO DEVELOP FURDAIIENTAL KNOWLHOOE OK 
soi,nT''PTir,, AND TO mmap BR'HCH «IAL- 
IFICATIOH BT SPKCIALEATION IN 0HE OR 
MORE OF IHK FOILCWING BROAB FIELDSt 
a. AroQr Aviation 
b. Transport aarvicoa:    Highnay,Marina, 

Ralliay, Terminal Operationa 
c. Traffic lianagenent 
d. Reaanrch and Englnaaring 
e. Supply and MaJnteni.nca.Aircraft 

Maintenance, Procurement, Supply 
f. uiacellanaous 

Oomtrollership 
Fiscal Managei» nt 
Personnel Manageoent 

INTHBIEDIATE PBDFESSIOHAt 
DEVELOPUaiT 

Extended periods of duty in 
field of specialization 

Expansion of general military 
knowledge through advanced 
military aehooling and iraried 
aaslgnmsnta. 

ADVANCED COWTHIBUTIOH AMD 
DEVELOPMENT 

1. dontlnued utilliation In area or 
speciality 

2. Development of broad experience in 
preparation for leadership at high- 
est levels 

MAJOR PROFESSIOiAL 
DEVELOPUOJT 

Continued utilliation and pre- 
paration for hitfiest positions 
of responsibility 

Q| TRANSPORTATION CARESH OTRSEl 

I     C 

SCHOOL 

•ELIGIBILITY 

8 

TRAIN- 

ING 

AND 

ÍSSIGN- 

KENTS 

TRAIN- 

ING 

AND 

COMMAND 

■1=31 
9   10 11   12 13 U  15 17 

FLIGHT TRAINING ] 
COMtfiND An CENSRfL STAFF COLLEGE    (Sel 0.) 

1 ARMH) FORCES STAFF COIAEGE (Sel 0.) 

I SENIOR SERVICE COLLEGE  (Sel 0.) 

f GRADÚATE LEVEL CIVIL SCHOOUNO 

SPECIALIST, TECHNICAL, AND FUNCTIONAL COURSES 
1 

»Beeic Cour...     Resular  Anny officer» .tted Baeie Coure, of th.   brMcn to -.ich d.tallM.    Baeerv. Component offioer. attmd the 
Transportation officer Basic Ccur... 

GFälfSAL 

«ÎTAFF 

CCWBAT 

ADM 

DETAIL 

TRAIN-Platoon & Compare 
ING: Command 

ComBiny/Battalion 

Bn & Group Staff, School Staff and 
Faculty, ROTC.USAR, MG, MAAG, Mission, 
Branch Ismaterial Asgsts 

Tranaportation Center, Depots, Terminal Commando, 
STAFFrLogiatica)  Comnands, Divisions, Corps, Amies, OCOFT, AMC, 

CDC 

Specialized or Technical Areas:    Transportation Supply, Aircraft 
msintenance. Production, Procurement, Research & Developmert, 
Transportation Enflineerini!, Traffic Hana^ment 

Transportation Battaliona,  Terminal 
COMMAND: Activities, Composite & Functional 

Support Units 

STAFF: 

sSooTs^PoSs^T^íñíñ^Ceñtere^ 
Armies,  CONARC,  AMC,  CDC, DA & OSA 
Including subordínate Commands * 
Activities both Branch Immaterial 
& Branch Material positions 

Training for and utlllMtion 
in positions of highsst re- 
sponsibility, such as high 
level Staff and Comsand of 
Major Units and Activities 

»Reserve Component offl cars perform duties as Platoon or Company 
Comandara, Company or hitfier Staff Duty, or Spscialized 
and Technical DuUsa 

Continuation of duties in Specialized or 
Technical Areas 

Gena-al Staff, Joint Bid Combined Staff a 
(Selected officers) 
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a     64. Transportation Corps 
|        The following comments amplify the Transportation Corps 
°°     career pattern and when considered in conjunction with chart 

15 provide the guide for the progressive long-range develop- 
ment of each Transportation Corps officer through appropriate 
training and on-the-job experience. 

a. Transportation Corps Fields of Activities. The Transpor- 
tation Corps offers the following fields of activities, and offi- 
cers normally will be directed into at least one of these broad 
fields upon completing the Transportation Officer Basic 
Course. 

ARMY AVIATION 
TRANSPORTATION SERVICES 

Highway 
Marine 
Railway 
Terminal Operations 

TRAFFIC MANAGEMENT 
RESEARCH AND ENGINEERING 
SUPPLY AND MAINTENANCE 

Aircraft Maintenance 
Procurement 
Supply 

MISCELLANEOUS 
Comptrollership 
Fiscal Management 
Personnel Management 

b. Basic Military Development. Emphasis is placed pri- 
marily on developing leaders. Each officer is given varied TC 
assignments in order to acquire two or more different and, if 
possible, unrelated military occupational specialties. The regu- 
lar officer gains first hand understanding of the needs and 
missions of the combat aims through a 2-year detail to a 
combat arm after which he reverts to Transportation Corps 
control, and is reassigned to Transportation Corps duties. 
Selected officers receive graduate training at civilian schools 
and/or flight training. Upon completion of this specialized 

training, these officers are assigned duties that will utilize the 
skills they have acquired. All officers will attend branch MOS 
or functional courses as appropriate, and those officers com- 
pleting the regular career course will attend a MOS or func- 
tional course (i.e., Aircraft Maintenance, Motor Transport 
Operation and Maintenance, Stevedore, Supply, or Procure- 
ment) en route to their new assignments. During this develop- 
mental period the officer's career is rigidly monitored to insure 
that he receives maximum troop duty. 

c. Intermediate Professional Development. Officers are 
assigned within the fields of transportation operations for 
which he has been trained during the basic development 
period. Selected officers will further develop their "fields of 
specialization in the training with the industry program or 
the civil school graduate training program. Expansion of gen- 
eral military knowledge continues in order to promote profes- 
sional self-reliance. 

d. Advanced Contribution and Development. This is the 
final period of career monitoring during which the officer's 
education and training are developed to the point where he 
is ready for the most important assignments. The officer 
spends the greatest portion of his time in the special fields of 
transportation with which he has become identified. His 
experience is broadened also by varied assignments to include 
branch immaterial assignments to better qualify him for posi- 
tions he may be called upon to fill. The most capable officers 
are earmarked for responsible high level positions. 

e. Major Professional Contribution. During this period the 
officer qualifies for assignment to positions of responsibility 
commensurate with his demonstrated ability. These assign- 
ments continue until retirement. It is from this group of offi- 
cers that the Transportation Corps will obtain its leaders in 
the event of national emergency. It is also from among this 
group of officers that selection is made for promotion to 
general officer grade. 
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o     65. Army Medical Specialist Corps 

s a. General. The Army Medical Specialist Corps, composed 
of the Dietitian Section, the Physical Therapist Section and 
the Occupational Therapist Section, requires three distinct 
and separate career patterns because of the individual nature 
of the three professions. The Office of the Chief, AMSC, OTSG 
awards each officer an MOS in one of these three specialities, 
and the officer retains this MOS throughout his Army career. 
The career pattern of all AMSC officers is characterized 
by a comparable progression in the levels of development, 
advancement, and responsibility. 

b. School Eligibility. Educational programs are considered 
essential to the proper professional and administrative growth 
of the career officer. Opportunities for schooling, which vary 
according to the officer's qualifications, interest, experience, 
and potential, may occur in the pattern at appropriate times 
following the 1st or 2d year of military experience. Early in 
the officer's career when special interest areas are being 
determined, advantage may be taken of one or more of the 
short courses offered by military institutions and civilian uni- 
versities, hospitals, and institutions. Attendance at this type 
of short course may also be indicated at proper intervals dur- 
ing the officer's career in order to keep him informed of new 
procedures, trends, and professional policies in his profession. 
Selected officers may attend certain supervisory administra- 
tive and long civilian courses as indicated by the Army Med- 
ical Specialist Corps career pattern. Assignment to a high 
level administrative or professional position is usually pre- 
ceded by at least a year's graduate work in the field of the 
officer's specialty. 

c. Assignments. 
(1) Assignment of individual officers to professional and 

related duties is made by the Office of the Chief, 
AMSC, OTSG, and is based on a planned, rotating 
and progressive assignments at large and small 
installations both in the continental United States 

_ and in overseas commands. Officers may be assigned 
Ol 

to a normal overseas tour of duty after 1 or 2 years 
of military experience, in accordance with require- 
ments of the service, eligibility, and individual 
requests. 

(2) The officers of the Army Medical Specialist Corps 
begin their Army career by attending the first 4 
weeks of the Army Nurse Corps Basic Course. Fol- 
lowing completion of this course, officers who have 
been previously qualified in their respective special- 
ities (dietetic, physical therapy, and occupational 
therapy) are assigned to a hospital, preferably large, 
to insure at least 1 year of supervised experience. 
This affords them the opportunity of working with 
a wide variety of patients and participating in many 
professional activities typical of Army installations. 
A similar assignment awaits those officers who com- 
plete one of the three qualifying courses—the Die- 
tetic Internship, conducted at three of the Army gen- 
eral hospitals; the Physical Therapy Course, 7 
months of which is conducted at the Medical Field 
Service School and 5 months at selected general hos- 
pitals; and the Occupational Therapy Clinical 
Affiliate Program conducted at selected general 
hospitals. 

(3) The initial hospital assignment is ordinarily followed 
by one which requires less supervision and increased 
responsibility. Concomitant with this advancement, 
the officer may consider attendance at a short course 
in his specialty to increase his value to the Army 
and acquire skills and knowledge consistent with his 
new responsibilities. 

(4) Emergence from this first bracket of basic diversi- 
fied experience permits consideration of assignments 
of a more specialized nature, such as teaching, 
research, or a specialty within the MOS. AMSC 
Counselors are also selected from the group within 

o 
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g this developmental area. The career pattern during (5) Officers who have demonstrated outstanding profes- ■D 
a 

this stage is so designed as to afford ample oppor- sional and supervisory qualifications may be assigned ï 
tunity for the officer to demonstrate qualities and to any of the positions in the category of maximum g 
capabilities which will identify him for consideration utilization as indicated on chart 16. ? 
of appointment to responsible assignments. 
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66. Army Nurse Corps 

a. General. Upon initial appointment, Army Nurse Corps 
officers will be granted credit for years of service in an active 
status on the basis of experience and formal education related 
to a specialty in the following fields of nursing : Nursing edu- 
cation, supervision and teaching, nursing service administra- 
tion, personnel administration, counseling, nursing research, 
public health nursing, and completion of approved postgradu- 
ate clinical program. The number of years creditable for 
qualifying education and experience is as follows: 

(1) One year's service credit for graduates from an 
acceptable diploma school of nursing with 30 addi- 
tional semester credits toward a baccalaureate 
degree. 

(2) Eighteen months service credit for a bachelor's 
degree. 

(3) Three year's service credit for a master's degree. 
(4) Four year's service for a Ph.D. or comparable degree. 
(5) One year's service credit for completion of an 

approved clinical postgraduate training program in 
anesthesiology and certification in the American 
Association of Nurse Anesthetists. 

b. Education and Training. 
(1) All newly commissioned officers will attend the Army 

Nurse Corps Basic Course at the Medical Field Serv- 
ice School. 

(2) Between the 3rd and 8th years of service, career 
officers will attend the ANC Officer Career Course. 

(3) Army Nurse Corps officers are eligible to apply for 
the professional specialty courses conducted at mil- 
itary installations. These are Maternal and Child 
Health, Anesthesiology, Basic Operating Room Nurs- 
ing, Advanced Operating Room Nursing, and Mil- 
itary Nursing Practice and Research. Traineeships 
are given in Room Nursing, Army Health Nursing 
and Psychiatric Nursing. 

(4) Graduate training at civilian universities, the 
AMEDS Officer Career Course,, and the Hospital 
Administrative Course are offered to career Army 
Nurse Corps Officers. 

(5) A degree completion program is also offered selected 
Army Nurse Corps officers to further their education 
development. 

c. Assignments. The Army Nurse Corps career pattern 
(chart 17) depicts the general developmental career progres- 
sion which is brought about through planned and monitored 
assignments. Every Army Nurse Corps officer is expected to 
have an excellent foundation in clinical nursing before receiv- 
ing a diversified assignment; all are given equal opportunity 
to progress in their chosen career field. Assignments are 
planned at each stage of the officer's career by the Army Nurse 
Corps Career Planning Section, OTSG, to insure that the indi- 
vidual officer receives clinical nursing experience and progres- 
sive responsibility, and acquires an overall working knowl- 
edge of the Army Medical Service. 
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£     67. Dental Corps 

S a. General. Under provision of title 10, United States Code 
8 section 3294(b), each individual appointed in the Dental Corps 

of the Regular Army shall, at the time of appointment, be 
credited with an amount of service equal to not less than four 
yoars. This service credit is given as compensation for the 
additional years of education required for the degree of Doctor 
of Dental Surgery or Dental Medicine, a requisite for such 
appointment. By reason of this credit, each dental officer 
enters the Regular Army in a grade not lower than first 
lieutenant with the temporary grade of captain. 

b. The Basic Military Development Period (3-5 years). 
This is a period of basic training and professional perform- 
ance. During this period each officer will receive basic military 
training to include attendance at the Army Medical Service 
Officer Basic Course. His service will include general duty 
assignments either in the continental United States or over- 
seas at a fixed installation or with a field unit. He will be 
rotated through various professional assignments at his sta- 
tion and learn, under the supervision of senior officers, such 
administrative procedures concerning personnel, and facility 
and patient management as are consistent with his assign- 
ment. During this period, the officer's potential for clinical 
specialization will be studied, and he will be given an oppor- 
tunity to state his interests and preferences toward the devel- 
opment of a particular career pattern. 

c. The Intermediate Professional Development and Réévalu- 
ation Period and the Advanced Contribution and Development 
Period. These are both periods of development and specializa- 
tion. Early in this period, each officer can expect to attend 
the Army Medical Service Officer Career Course and the 
Advanced Dentistry Course. In addition, each individual is 
encouraged to submit an application for postgraduate civilian 
training and/or in-service residency or fellowship programs. 
Selections of best qualified individuals for this training are 
made by The Surgeon General from among those submitting 

^    applications. If selected for civilian institution training or 

in-service residency training in a particular dental specialty, 
the officer will be assigned for a one year period to receive 
specific training in accordance with instructions issued by The 
Surgeon General. If his performance justifies continuance of 
training, he continues until he has completed the formal train- 
ing, requirements of the American Board of his specialty. 
Upon completion of formal training, he will be reassigned to 
a position permitting him to complete his associate training 
and thus establish his eligibility for examination for certifica- 
tion by the specialty board. It is from the best of this group 
that the Chiefs of Sections in the Dental Service of teaching 
hospitals will be selected. Individuals who show particular 
aptitude for administrative or staff duties will, after attend- 
ance at the AMEDS Officer Career Course, be given careful 
consideration for attendance at the Army and Armed Forces 
general service schools. Some selected and interested dental 
officers will enter the research field and continue in it through- 
out the major portion of their military careers. The specializa- 
tion period for this group generally will start earlier and con- 
tinue further into the next period of their careers. They will 
assist in the teaching program in hospitals, the United States 
Army Institute of Dental Research, the Medical Field Service 
School and the Armed Forces Institute of Pathology. 

d. Major Professional Contribution. Normally there will be 
little monitoring of careers in this period. Officers will con- 
tinue in their specialized pattern and assume the senior posi- 
tions related to that field. To a certain extent, however, those 
officers who have demonstrated outstanding leadership qual- 
ities will have their assignments selected and controlled in 
such a way as to permit them to continue to utilize their 
capacities in positions of highest responsibility. 

e. Career Planning. It is emphasized that career planning 
in the Army Dental Corps is the responsibility of the Career 
and Assignment Branch, the individual, and the commander; 
each is important in the development of the individual's poten- 
tial so that the fullest potential of each officer is realized. 
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68. Medical Corps 

a. Appointment. Under the provisions of Public Law 497, 
84th Congress, each person appointed into the Medical Corps 
of the Regular Army is credited with 5 years of service. Thus, 
he enters on active duty as a Regular Army first lieutenant, 
with temporary grade of captain. 

&. Basic Period. Following completion of the internship, 
officers attend the AM EDS Officer Basic Course and are per- 
mitted to volunteer for a variety of assignments with troops. 
These include duty with airborne, special forces or other com- 
bat units. Training and duty in preventive and aviation medi- 
cine is also available. In a few instances, short periods of 
training are available in selected critical areas of clinical 
medicine. 

c. Intermediate Professional Development Period. Officers 
desiring residency training may apply to the Office of The 
Surgeon General for entry in the following career fields: 

(1) Clinical. Training in various clinical fields for an 
average of three years is given as prescribed by the 
respective American Boards. Following formal train- 
ing, officers will be assigned within the specialized 
field to duty positions of increasing responsibility. 
This will permit the individual to be certified follow- 
ing an appropriate examination by the respective 
board. 

(2) Preventive medicine. Training in this field is given 
over a 3-year period, 1 year of which consists of 
graduate work leading to the degree of MPH at an 
approved university. Further duty with City Health 
Departments or at military posts, which are approved 
for residency training, is given. In addition, a 
3-month formal course in Advanced Military Pre- 
ventive Medicine is given as part of the 3 years of 
training. Certification may be obtained, following an 
appropriate examination. 

(3) Aviation medicine.   The  first year of the 3-year 

program consists of completion of graduate work 
leading to MPH degree at an approved university. 
The second year consists of attendance at the 
Advanced Aviation Medicine Course at the School 
of Aerospace Medicine at Brooks Air Force Base, 
Texas. The third year is at Fort Rucker, Alabama, 
in conjunction with the Army Aviation School. Certi- 
fication may be obtained after an appropriate exami- 
nation. 

(4) Research and development. Officers selected for this 
field will in general have completed training in one 
of the foregoing fields. Assignments permit individ- 
uals to engage in research and development activities 
in clinical, basic science, preventive medicine, nuclear 
medicine and combat development activities. In addi- 
tion to .the training of other specialty programs, spe- 
cific training is given in nuclear medicine at the Uni- 
versity of Rochester, and attendance is permitted at 
the Military Medicine and Allied Sciences Course and 
other service school courses. Officers in this field may 
receive a variety of specialized subjects as needed 
in preparation for research activities. 

(5) Command and staff. While an officer may elect this 
career field following the basic period, most individ- 
uals are detailed for duty from other fields based 
upon the individual's desire or service needs. Train- 
ing consists of attendance at the regular or associate 
AMS Officer Career Course, the Command and Gen- 
eral Staff College and the senior service colleges. A 
wide variety of assignment opportunities are avail- 
able  in  Divisions,  Corps,  Army  and  DA  Head- 
quarters; and overseas assignments including duty 
with troops, MAAG's, Missions or Attache Posts.      y 
Duty with airborne and special forces units is par-      g 
ticularly desirable. Senior officers are assigned to key      » 
staff positions and as commanders of hospitals. ^ 



2        d. Advanced Contribution and Development Period. Upon vidual's  responsibility.  All  fields provide opportunity for J 
completion of the required professional  training,  officers advanced professional and military training. 3 
receive assignments commensurate with their interest and e. Major Contribution Period. Senior officers are selected for g 
ability. Each assignment is designed to increase the indi- key command, staff, teaching, and research positions. P 
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tions; Development of skills as a 
Military - Medical Specialist 

■ CZll 
1       2 

■ CD I 
3 U 

■CZll 
5       6 

INTERlirDIATE PROFESSIONAL 
DEVELOPiíTWT AND REEVALUATION 

SUPPLY AND AD1ÎIN FIELDS: 
a. Permanent identification with 

one specific career field - 
Personnel, Supply, Etc. 

b. Attainment of a high level of 
technical proficiency In 
specialty 

PHAR - ALL SCI 
FIELDS: 

SAN ENG - OPTOM 

Attainment of high level of 
technical proficiency and 
supervisory ability 

□■nzni 
9       10     11      12 

ADVANCHL CONTRIBUTION AND 
DEVELOPMarr 

SUPPLY AND ADMIN FIELDS: 
a. Contribution to Specialty in Teach- 

ing, Research, and Supervisory As- 
signments 

b. Diversification and broadening ex- 
perience 

PHAR - ALL SCI - SAS ERS - OPTOM FIELDS: 

a. Provide leadership «dthin specialty 

b. Contribute to AMSSS accoapllshaents 
beyond dimensions of clinical 
practice 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Maximum contribution through 
utilisation in highest Cosmand and 
Staff positions 

13     Li,     15     16     17 
—I—I I I^Wl 1—<! 1—T Mil 1—T~"'H 

18     19     20     21       22     23     24     25       26   2?       28     29       30 

CAR3ER COURSE (ALL OFFICERS) 

CGSC OR HOSPITAL AOJIN, OR POST- 
nmn cmit BCHPQLIHS 

AFSC (SSL CGSC ORADS 

|AWC OR ICAF (SEL CGSC CRADS ONLY) 

loTHTl SCHOOLING:  INTHLLIGENCE, LANCUACE, AVIATION, PtRSON-IEL,  ETC. 

3 CARIER COURSE (ALL OFFICESS) 

[ ADVANCED CIVIL SCHOOUNO IN TF,CH"ICAL SPECIALTY (SELECTH3 OFFICHÎS) 

CGSC CR HOSPTTAI. AnMIN flRSR (SELECTED OFFICUiS). 

| AF5C (SSL CBSC HRADUATES ONLY). 

AWC OR ICAF (SEL CGSC BiADS ONLY) 

OTHFR SCHOOLING: SHORT COURSES OF A UED TECHNICAL NATURE 

»Basic Course mndatory for all; Selected Supply aid Admin Officers nay also attend Airborne Crse 

SUPPLY 
AND 
ADMIN 

ROTATED 

TROOP 

DUTY 

IDENTIFICATION IN 
TENTATIVE CAREKR FLD. 
SUPERVISED DUTY 
ASSIGNMENTS 

PROGRESSIVE ASSIGNUHjrTS AND 
TRAINING IN MILITARY SPECIALTY 
AFTER COMPLETIOH OF CAKEW COURSE 

UTILIZATION IN POSITIONS OF RESPON- 
SIBILITY '«THIN CAREER FIELD, 
DIVERSIFIED TRAINING AND ASSIMTHTS 

MEDICAL 

TECHNICAL 

UTILIZATION AND TRAINING IN BASIC 

POSITIONS WITHIN SPECIALTY 

ASSIGNMENTS TO TEACHING, RESEARCH 
OR JUNIOR SUPERVISORY POSITIONS 
WITHIN SPECIALTY, AND ADVANCED 
SPECIALTY TRAINING 

RESPONSIBLE TEACHING, RESEARCH AND 
SUPFRVISORY POSITIONS WITHIN SPECIALTY. 
SELECTED OFFICERS MAY RECEIVE DIVER- 
SIFIED ASSIGNMENTS AND HIGH LEVEL 
TRAINING 

UTILIZATION IN KEY 

ASSIGNMENTS SUCH AS 

COSUND AND HIGH LEVEL 

STAFF 
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69. Medical Service Corps 

a. General. The MSC is composed of four sections: (1) 
Pharmacy, Supply and Administration Section, (2) Medical 
Allied Sciences Section, (3) Sanitary Engineering Section, and 
(4) Optometry Section. The PS&A Section is comprised of 
nine distinct career fields: Pharmacy, Supply, Comptroller- 
ship, Personnel Management, Registrar, Hospital Admin- 
istrator, Medical Operations and Training, Aviation, and Med- 
ical Technical Intelligence; the Allied Sciences Section con- 
sists of six career fields: Psychology, Social Work, Podiatry, 
Nuclear Medical Science, Medical Laboratory Sciences, and 
Entomology. Upon initial commissioning each officer is eval- 
uated and identified by Primary MOS in one of the Sections 
and normally remains therein throughout his military career. 
Officers in the PS&A Section, with the exception of some phar- 
macists, are normally identified in a career field upon comple- 
tion of the basic indoctrination phase (3-5 years). Members 
of the Allied Sciences Section, Sanitary Engineering Section, 
Optometry Section, and Pharmacy subsection, are identified 
with a career field immediately upon entry on active duty. 
Each officer is developed within his section and each is given 
the opportunity to develop his full potential in his chosen 
field. Generally, officers are afforded the opportunity of 
remaining completely within a chosen specialty, accepting one 
or more diversified assignments, or transferring into other 
career fields. 

5. Education and Training. All MSC officers attend the MSC 
Officer Basic Course immediately upon entry on active duty; 
all attend the AMEDS Officer Career Course (the advanced 
branch course) sometime between their 5th and 12th years 
of service. Normally between their 8th and 15th year of serv- 
ice most officers will also attend one of the following long 

courses: Command and General Staff College; Hospital 
Administration Course or postgraduate civilian training. A 
small number of field grade officers who have completed 
C&GCS and have outstanding performance records are selected 
for attendance at one of the following military schools : Armed 
Forces Staff College, Industrial College of the Armed Forces, 
or the Army War College. Each MSC officer will also attend 
a number of short (1-16 weeks) military and civilian courses 
during his career, most of which are designed to increase his 
technical proficiency. 

Long and short courses, both civilian and military, are 
available in all career fields. The number and type of courses 
attended by each officer depends upon the career field identi- 
fication, availability of funds and quotas, performance record, 
and individual desires. With the exception of the basic and 
advanced branch courses, officers are normally selected only 
for those courses in which they express an interest and which 
are related to their career fields. Officers are eligible for short 
training courses throughout their careers ; completion of the 
advanced branch course and permanent career field identifica- 
tion are general prerequisites for all long courses. 

c. Assignments. Assignments are correlated with training 
and based upon needs of the Service; career patterns; and 
individual aptitudes, interests, and abilities. The Surgeon 
General controls station assignments and reassignments within 
CONUS and assignments to oversea areas. Every effort is 
made to provide each officer with progressive assignments 
designed to develop officers capable of filling the highest com- 
mand, staff, and medical-technical positions within the MSC 
area of responsibility. 
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»?, TERIKART   CORPS 

OBJECTIVES 

FOR 

PFRIODS 

IHDICATHD 

TKARS 
OF 

SSiVICB 

BASIC mUTART OEVEU)Pll?ST 

1. Rot ut Ion of Asslgments to develop 
oxperlsnce witMn Specialty area 

2. Development and adaptation of pro- 
fesa lona 1 training to Military 
Requirementa through stteitdance at: 
a, Kale Course 
b. Career Course 
e.    Special Schooling 
d. Overmae Asaign&ent 
e. OONUS Station Aesigimente 

3  c 

SCHOOL 

EUOIBIIITT 

RKSARCH ft 
OSVSIOPHRNT 

iMTnanniATE PROPíSSIONAL 
DEVELOFVSirr ARD REEVALUATIOH 

1. Continued develojaent in 
Specialty area through rotated 
Staff and Specialty Assignments 

2. Broadening of military know- 
lodge through attendance at: 

a. Command It General Staff 
College 

b. Armed Forcea Staff College 
c. Other »d». Schools 

3. Duty as instructore in service 
schools and raaidency and 
ipecialty training in fields 

^^^[Z^^i^^cJ^CSifcg^ptzj^cg^cg^fq 

ADVANCED COffRIBUTION AK) 
DEVELOPKENT 

Increasing frequency of asslgmente in 
Staff »ark related to specialty 

Duty as instructors in Service Schools 
and Residency Courses - also invest- 
igators in R.D. Program 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Continued utlllzatlo) through 
assignments to positions of great 
responsibility 

2J.  25 cü» 27  28   29  30 

AHEDS CARE'S COURSE : 
COMHAND & GEHTRAL STAPP COLLBCS (Selected Officers) 

I RKOTílír» OR PSUOfSHIP TRAni1«; IM SP5CIU.TIKS 

i GRADUATS LVm. CIVH. SCHOOLING 

j    AHMED PORCSS STAPF OOLLEOE (Selected Ofllcer's;        | 

IsSHIOR SER7IC8 «¡LLEGI (SelecMd Officers)! 

AMKDS ATO CiroiAS IWSTITI'TIOHAL SHMIT COURSES IN VARIOUS AREAS 

OTHER HLITART .--CHOOLIIIG!  LAIBUA(îg,  FOOD TECHTOLOCT, SPF.CIAL WARFARE,  CIVIL AFFAIRS, CHrMICAL 

•Basic Course 

,|imnR RESEARCH VTranARIAfS IS RM»    J 
FI^TSD INSTAIWTIOMS.    TECH1ÎICAL OTHBm'l 
OF SPECIALTY TEAMS ASffl TO OVERSEAS 
AREAS  

CHIEFS ftF BRANCHES, SECTIONS & DSPARTOEWS OF RESEARCH 0R- 
'".<NI7ATI0NS.     SERVICE IS PRINCIPAL INVESTIOATOR I» RE- 
SEARCH OROJECTS.    S'SVICE AS PRECEPTOR IK SPECIAL TRAINIKO 
IB SELECTED FIELDS   

OOMMAHD 
AND 

STAFF 

cowHAWDTVG OF^óER, fe onrts rita flffl IWtLUflftWS IM MWIS «B mms, m 
«ITH l'AAOS Atm WISSIOHS, SPECIAL FORCES- 

ARUT HEOICAL 
LABORATORT 

FOOD issn»- 
TIOS AM) 
PREVESTATIVB 

ICTICINE 

DUTT AS VOTSIHART OFFICER IH CHiRra OF FOOT INSPECTION AKD ANIMAL DISEASE 
OIAKHOSLS I'f MEDIUAL LABORATORI'S (AÎWT AREA AS) TOE) 

VARIED Assierarans TS FBIO OF FOOD ISSPECTIOH, 
ANIMAL CARE AM) VET. PREV. MED. 

DIRECTOR, OIVISIOKS OF 
VM¡ 5ÏBII0R RESEARCH 
VETERIDARIAN AT H»D 
IHSTAIXATIONS 

DUTIES IN POSITIONS OF (KEAT RESPONSIBIUTT, 
SUCH AS: 
a. Assistant for Veterinary Service, OTSG 
b. Deputy Asat for Veterinary Service, OTSO 
c. Commandant, AUEDS Veterinary School 
d. Doty «1th Medical Field Service School 
e. Senior Veterinary Officer, Major Coaunds 

and Overseas Headquartere. 
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70. Veterinary Corps 

a. General. The Veterinary Corps is composed of officers 
who are graduates of approved colleges of veterinary medicine. 
Upon initial commissioning, each officer is assigned to duties 
in one of the career fields shown on chart 21, depending upon 
his interests, aptitude and military requirements. Generally, 
officers will be permanently identified in a career field upon 
completion of from 1 to 3 years' service. Each officer is devel- 
oped within his field and each officer is given the opportunity 
to develop his full potential in that field. Generally, officers 
are afforded the opportunity of remaining within their career 
pattern, accepting diversified assignment, or transferring into 
other career fields. 

b. School Eligibility. Examples of courses attended by Vet- 
erinary Corps officers are shown on chart 21. Not all officers 
attend all courses shown on the chart and many attend some 
courses not shown. Long and short courses, both civilian and; 
military, are available in all career fields. The number of 
courses attended is governed by the following: 

(1) The AMEDS quota to the Command and General 
Staff College.and higher level service schools, which 
is based upon the number of AMEDS officers required 
for high-level command and staff positions. 

(2) The specialized training, especially at civilian insti- 
tutions, necessary to develop an officer within his 
specialty and to meet military requirements. 

c. Assignments. Examples of the types of assignments a 
Veterinary Corps officer may expect are shown on chart 21. 
This is an incomplete list. Many officers will not perform all 
duties shown and some may receive assignments not depicted. 
The chart is a generalization of the assignments which may 
be expected at each level of an officer's career. Duty assign- 
ments for all members of the Veterinary Corps are deter- 
mined by the Veterinary Corps Branch, Director, Personnel 
and Training, OTSG. Assignments are correlated with school 
courses and based upon requirements of the Service; career 
patterns ; and individual aptitudes, interests, and abilities. 
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CHAPLAINS 

OBJ ACTIVES 

FOR 

PtSIODS 

INDICATa 

TEARS 
OF 

SERVIOS 

SOHDOL 

ELiniBILITÏ 

> 
o 

TRAINIWS 

AND 

A3SIOWÎNTS 

BASIC WIUTART nEVHCPiraiT 

TRAINING AND OEVELOPjreNT OF PRO- 
FESSIONAL PERPORIIANCE HT: 

a. Rotated Staff Asaignsaitts at 
Troop level 

b. Attsndnc« at  Basic and 
Branch Career Course 

12       3       1. 5^    6       7 

INTERiiEDIATE PROFESSIONAL 
DEVELOPMFNT AND REEVALUATION 

COCTINUED DEVELOPMENT AND 
UTILIZATION THRU: 

a. Staff Assigra&Brtta 

b. Attendance at CGSC (3el 0.) 

c. Inatructor Duty at Service 
Schools 

d. Specialized Aasigunents 

ItZZJIWI    II 
8 9       10 

ADVANCSD CONTRIBUTION AND 
DSVELOPHEMT 

HIGHER PROFESSIONAL AND STAFF PER- 
FORMA HCE BY: 

a. Assignment as Senior Staff Chaplain 

b. Attendmce at Army War Cnllege 
(Sel 0.) 

c. Selected Key Aoalgnmente 

UAJOR PROFESSIONAL 
CONTRIBUTION 

Continued utlliaatlon and develop- 
ment In position« of great re- 
aponalbllity 

I     I —I    111     IMÉI     I 
TÎ     12     13       M     15     16     17       IB     19     20     21     22       23     21.     25       26     27     23       29      30 

CAREHR Ca'RSE 1 
I COW tirô 'AND. (OTERAL STAFF OOLLSOB      (Sol 0.) 

| ARIff ■TAR COLLÜGS   (Sel 0.) 

ITRADUATS L'íVEL CIVIL SCHOOUNG ] 

»Basic Course f <r all offlcera.    Chaplains may attend Airborne anl/or Banger Training on a voluntary baala. 

PROFESSIONAL OUTTSS AT BATTALION,  POST 
AIR DEFBNS'. UNITS AND AS ASSISTANT 
HOSPITAL CHAPLAINS  

COMBINED rRDFESSIONAL AND "TAFF DOTES - SUCH AS POST AM) ASSISTÍNT POST CHAPLAINS, 
DIVISION AND ASS'T DIVISION CHAPLAINS,  CORPS AND ASSISTttrT CORPS CHAPLAINS, 
HOSPITAL AND AIR DEFENSE RHIIOH CHAPLAINS 

HIGHER PROÏSSSIONAL AND STAFF ASSIGHISBTS SUCH AS ART' AND ASSISTANT 
AHMT CHAPLAINS, MAJOR OVERSEA AID CONUS OOMVAND CHAPLAINS 

Utilisation in postions 
of great responsibility 

SERVICE IN SPECULIZ1!) AREAS SUCH AS,  OFFICE,  CHIT OF CHAPLAINS, " 
(1 S    Afflfï CHAPL'IN BOARD,  STAFF AND F'-CIILTT, CHAPLAINS SCHOOL, 
U.S.  CONARC, U.S. AHMT MATERIAL COW'AND,   AND U.S. AHMT COMBAT DEVELOPMENTS COMD 

CHART 22 



> o o 
71. Chaplains 

a. Clergymen entering active duty as chaplains must be 
provided with a well planned integrated program of training 
and assignments to assist them in reaching their maximum 
performance capabilities. The Chaplain career program is 
designed to provide a progressive long-range development of 
the capabilities and potential of each chaplain. This program 
is intended to develop further the professional fitness of chap- 
lains ; to provide a better understanding of the military estab- 
lishment in which they will serve to develop further their 
qualities of leadership in order that they may provide a more 
effective ministry to the personnel they serve; to prepare 
chaplains to supervise and coordinate the activities of other 
chaplains in accordance with principles of personnel manage- 
ment; and to train qualified chaplains for staffs of higher 
headquarters. 

b. In order to accomplish these purposes the Chaplain career 
program is divided into three major phases : 

(1) Period of training and development of professional 
performance (0-8 years). During or prior to this 
period the chaplain is required to complete the Chap- 
lain Officer Basic Course at the U.S. Army Chaplain 
School. This course is designed to provide the newly 
commissioned chaplain with a working knowledge of 
the military establishment and with sufficient infor- 
mation to enable him to effectively serve the person- 
nel of the unit to which he is assigned. In this period 
his assignment is limited to units at the lower eche- 
lons of command. His initial assignment is to be a 
position where he serves under the guidance and 
supervision of a more experienced chaplain. During 
the latter part of this period he returns to the U.S. 
Army Chaplain School for attendance at the Chaplain 
Officer Career Course. The primary goal of this 
course is to equip the chaplain to assist the com- 
mander in providing a comprehensive and meaning- 
ful religious program for the command. 

(2) Period of professional and staff performance (8-21 
years). During this period a few chaplains who indi- 
cate outstanding staff ability and potential will be 
selected for attendance at the Command and General 
Staff College. These chaplains will be given assign- 
ments that will make maximum use of their training. 
A few other chaplains who show outstanding pro- 
fessional competence will be selected for training at 
civilian institutions or universities. These chaplains 
will be given assignments where maximum use may 
be made of their specialized or professional training. 
All chaplains who demonstrate the capability tc 
assume positions of greater responsibility. will be 
given progressive and challenging assignments. Con- 
tinued selection for these assignments will depend 
upon demonstrated performance of duty. During the 
16- to 23-year period, a limited number of high out- 
standing chaplains will be selected for attendance at 
the U.S. Army War College. These chaplains will be 
assigned to high level staff positions where they will 
participate in planning and developing the religious 
and moral program of the U.S. Army. 

(3) Period of higher staff and professional performance 
(21 years to retirement). This is the final period in 
the chaplain's career. The training that he has 
received and his assignments will have prepared him 
for positions of responsibility commensurate with his 
capability. During this period he will be assigned to 
staff positions from Division level to Department of 
the Army level. 

c. An adequate career pattern for chaplains requires the 
assistance of all chaplains in supervisory positions. Every 
effort must be made at all levels to institute and support a 
strong career management program in order to discover and 
develop to the maximum the potential of each individual 
chaplain. 
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THE JUnOE ADVOCATE OENERAL'S CORPS 

OBJECriVKS 

VOR 

ranlOD 

INDICATSD 

YKARS 
OF 

SER'ICE 

BASIC MILITARY PSVELOPMF'n' 

CEKERAL DEVELOPlfENT III THE LAW AND IN- 
ITIAL TRAINING IN A SPECIALTY BY: 

Duty with dlv. or œmparable units, 
Initially as Trial & Qofense counsel ft 
subsequently as assista nt Staff Judge 
Advocatfl. 
b.    Attendance at   Basic ard branch 
special ft career courses. 

Rotation of duty through at least 
two special fields of law. 
d.    Appellate counsel, U S Army 

Judiciary. 
Counsel ft reviewer in adninistrative 
heprings. 

INTEffi'EMATE PROFESSIONAL 
DEVELOPUENT »ND RE3VALUATI0N 

FURTHER OBItRÍL DEVELOPMENT ft CON- 
CURRENT DEVELOPMENT OF SPECIALTY BY: 
a. Duty a s Staff Judge Adv of dlv 
or comparable GCM Jurisdiction. 
b. Duty as Asst Staff Judg Adv of 
div or larger unit. 
c. Duty in OTJAC or at  TJAGS. 
d. Instructor at service schools. 
e. Asgmt to DA staff agencies or 

Sp Activities. 
f. Reseerch, writing, ft formal 
study in specialty. 
g. Duty as Trial Att in Contract 
Appeals,  Habeas Corpus pro,Phya Eva! g 
Bd  hearings,  or liaj  admin bd actions 

■ADVANCED DEVELOPMENT AID 
CONTRIBUTION 

CONTRIBUTION TO PROFESSION GENEBALLY ft AD- 
»ANCED DEVELOPMENT OF SPECIALTY BY: 

Duty as Staff Jud Adv of Corps ft com- 
parable GCM Jurisdiction. 

Duty as Dep Staff Judge Adv of Corps, 
^nny, ft comprabie units or activities. 

Duty as Br Ch, OTJAG, or as ch of a 
Legal office of a special activity. 
1.    Duty as ch of a spec legal defartment 
ït TJAGS. 

Duty as Law Officer or as member of Be 
of Review or Bd of Contract Appeals. 
f.    Duty as Claims Commissioner. 

Prep of doctrine ft general guidance 
for other mil Inwyers in specialty. 

SCHOOL 

ELIGIBILITY 

► 
O 
O 

Ë t-} 

«S. 
M O 

(ii en 

10 14  15   16  17 

MAJOR PROFESSIONAL 
CONTRIBUTION 

t'ktotuiAHCE IK PiSITIOMS OK MCHtíüT 
RESPONSIBILITY AS A MILITARY LAWYER ft 
COUNSEL, INCLUDING TIE  POSITIONS OF: 
a. Staff Jud Adv at Anny, combined, 
joint ft theater comimnd levels. 
b. Commandant, TJAGS 
c. Chief,  OTJAG division 
d. Chief, U S Army Judiciary 
e. Chief legal officerat spec ft DA 
Staff agencies and activities. 
f. General Officer, JAGC 

11      12      13 
■ IZDMIZZ) 

19      20      21        22      23 25 26     :? T3^?     10 

ORIENTATION * 

CHtm COUItSK 
COMMAND ft OEIIHKAL STAFF COLLEGE (Sel 0.) 

ARMED FORCES STAFF COLLEGg (Sal 0. )  

[ SElflPR SERVKS COLLBGE..AWC/ICA? (Sel 0.) 
IL 

SCHOOLIW, (Adv civil schooling, language, mgt tng, specialty seminars,Foreign Area Study Tng, 
supplemental off-duty courses in law subjects).     ^^^^^ 

»Includes Basic course in basic combat arm, for officers without prior coawlnaloned service, ft attandanee »t T-Miq Spec course for all  .TArtf: orneara. 

SERVICE IN JUDGE ADV CAP-CITY AT ATX LEVELS OF CQMMAVn,   INCLUDING COMBINED,  JOINT THEATER, ft DA 
SERVICE AS STAFF JUDGE ADV OF CO'^'ANDER EXSRCISINT. GCM JURISDICTION 

STAFF AND FACULTY,  SSRVICE SCHOOLS 

AN OFFICER l'ÍY PERFORM DUTES IN SOME OR ALL OF THE F0L1OWING SPECIAL FIEIDS OF 
LM'AT ANY L'WEL OF OOMV'ND OR AT ANY TIME DURING HIS CAREÍB: 

m.     Var Crimes 
n.    Space law 
o.    Congressional liaison 

ft legislation 
p.    Admiralty 
q.    Foreign law ft legal 

systems 
r.    Trial ft appellate 

adversary proceedings 
s.    Administrative law 

DUTY AS A SENIOR JUDGE 
ADVOCATE OR IN A SPECIALTY 
AREA IN POSITIONS OF GREAT 
RESPOHSIBILITt   IN HIGHEST 
LEVELS OF COMMAND. 

SSRVICE  «S LAW OFFICER,  MEMBER OF  BD OF 
REVIEW, MïlfBSR OF BD OF COOTSACT APPEALS 

a. Military criminal ft disciplinary law 
b. General military ft civil law. 
c. Tort ft claims  liability. 
d. Litigation. 
e. Patents 
f. Labor law 
g. Realty 
h. Contracts ft Procuranent 
1. International Affairs 

.1. Legal Assistance 
k. CJvil Affairs 
1. Taxation 
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a     72. Judge Advocate General's Corps 
s        a. Objectives. The objectives of the Judge Advocate Gen- 
00    eral's Corps career plan are— 

(1) To develop an officer so that by the end of his eighth 
year of service he will be qualified to serve as the 
staff judge advocate of a division or comparable unit 
exercising general court-martial jurisdiction, by the 
end of his fifteenth year of service he will be quali- 
fied to serve as the staff judge advocate of a corps of 
comparable unit exercising general court-martial 
jurisdiction, and by the end of his twenty-third year 
of service he will be qualified to serve in any legal 
position as the staff judge advocate of any command 
and as a general officer of the JAGC. 

(2) To develop an officer concurrently in a special area 
of the law, so that by the end of his eighth year of 
service h^ will be qualified to serve as the chief of a 
specialized legal branch in corps, army, and compa- 
rable unit legal offices or as an assistant branch chief 
at department or special activity level; by the end 
of his fifteenth year of service he will be qualified to 
serve as the chief of specialized legal branch in a 
JAGO division, in a special activity legal office, or as 
a law officer, or member of a Board of Review or the 
Board of Contract Appeals; and by the end of his 
23d year of service he will be qualified to serve as 
chief of the JAGO division or chief of the legal office 
of special activity responsible for furnishing legal 
services in his specialty and to serve as the Assistant 
Judge Advocate General responsible for legal services 
in his specialty. 

(3) To develop a limited number of officers so that they 
will be familiar with the law and language of for- 
eign countries in which the Army is likely to operate 
in time of mobilization or war. 

&. Basic Qualifications of an Officer Entering the Corps. 
g     First lieutenant is the lowest grade in which qualified lawyers 

are appointed in the Judge Advocate General's Corps. Any 
person, civilian or military, with or without prior legal experi- 
ence, who possesses the requisite qualifications may be 
appointed in the Judge Advocate General's Corps. To qualify 
for appointment, the individual must have the following spe- 
cial qualifications: 

(1) Be a graduate of an approved law school. 
(2) Have a professional degree. 
(3) Be admitted to practice law before the highest court 

of a State or a Federal court. 
(4) Be in good standing as a member of the bar. 

c. Preliminary Service Schooling. 
(1) Officers of the Corps without prior commissioned 

service normally will attend a combat arm Basic 
Course so that they may acquire the military back- 
ground that will enable them better to perform their 
legal duties in the Army. 

(2) Officers who have had prior commissioned service 
and those who have attended a combat arm Basic 
Course will attend the Judge Advocate General's 
Special Course. 

(3) Attendance at both of the above courses will nor- 
mally precede their entering upon the performance 
of their military-legal duties. Special situations, how- 
ever, may cause this plan to be altered. In any event, 
they will attend the Judge Advocate General's Spe- 
cial Course at the earliest opportunity. 

d. Advanced Service Schooling. Attendance at service 
schools above the level of the Judge Advocate General's Spe- 
cial Course, including the Judge Advocate Officer Career 
Course, will be by selection. Every effort will be made to 
insure that each officer has the opportunity of attending the 
Career Course. 

e. Graduate Study in Civilian Institutions. In the Army as 
in civilian life, the practice of law is a continuing process of 
study. Subject to the availability of funds, officers will be 
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assigned to pursue graduate study based upon their ability, 
desire, and the needs of the Corps. The wide fields of legal 
activities of the Judge Advocate General's Corps require, in 
addition to the basic general knowledge of law, an extensive 
knowledge of many specialized fields of law, the most obvious 
of which are those dealing with patents ; international, crim- 
inal, administrative, and labor law; contracts; torts; admi- 
ralty and legislation. Officers of the Corps are provided the 
opportunity to continue their education by full or part time 
graduate study of legal or quasi-legal subjects designed to 
qualify them for the performance of specialized duties to 
which they are or may be assigned. Upon application to 
limited number of highly qualified officers will be assigned 
to the Foreign Area Specialist Training Program to qualify 
them to advise commanders concerning the law of any country 
in which the Army may be operating. Concurrently with the 
training received within the major fields of law, judge advo- 
cates are encouraged to pursue off-duty graduate studies to 
broaden their legal knowledge. 

/. Assignment and Duty Policies. Assignments are made to 
achieve the objectives of the career plan. Levels of command 

are not particularly important in this respect, although as 
many officers as possible are assigned to division size units at 
the beginning of their careers. Since 15 percent of the Corps 
is assigned to Department of the Army at all times, new 
officers are frequently assigned to the Department of the 
Army to meet the needs of the service. If an officer has not 
served a duty tour in the Department of the Army by the 
time he is promoted to field grade he can expect to be assigned 
to The Office of The Judge Advocate General for a tour of 
duty. Changes of assignments are generally governed by 
career management, schooling and requirements; and by the 
law limiting the length of duty tours at the Department of 
the Army. At any time after completing the Judge Advocate 
Officer Career Course, an officer may be given his first oppor- 
tunity to serve as the staff judge advocate of a command 
exercising general court-martial jurisdiction. Because of the 
limited number of these assignments, an officer may be reas- 
signed from such a position after one year and in short tour 
oversea areas after a shorter period of time, so as to permit 
the maximum number of officers to receive such experience. 
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WOKEN 'S   ARMT   CORPS 

OBJECTIVES 

FOR 

PERIODS 

INDICATED 

TOIRS 
OP 

SERVICE 

BASIC MILITART DEVELOPWOT 

osvemreNT OP BROAD KäWLEDOE OP 

BASIC BRANCH BT: 

a. Attend«!» at Baal» Course 
b. Rotated Troop Duty 
e. Recruiting Duty 
d. Adndnistrati« Type Staff Duty 
e. Detail to another branch 

3 
SCHOOL 

SLIOIBHITT 

■cm 
1 2 

■cm 
3      U 

INTEia/EDIATE PROPESSIONAL 
DEVELOPMENT AND REEVALUATION 

BR0ADNIN5 OP B'.SIC KNOWLEDtS TO 
INCLDDE UNDERSTANDING OP IWT5R- 
REL'TION OP «LL BRÍNCHES BT: 
a. Attendance at WAC Career Course 

Schooling In Detail Branch 
Instructor at Service School 
Troop Duty and Branch Staff 
Recruiting Duty 
Attendance at CGSC (Sel 0) 
Graduate Civil Schooling 

ADVANCED CONTRIBUTION AND 
DEVELOPUOIT 

PREPARATION POR PUTURE HIGH LEVEL STATP 
AND OOUIAND ASSIGNMENTS BT: 

a. AttenlaiEe at CGSC (Sel 0) 
b. Detail to another branch 
c. Speclalicatlon Training 
d. Basic Branch Duty or Staff at high 

level of responsibility 

13 Ik   15 17  18   19  20  21  22   23  24  25 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Key Staff aid Troop Commoid 
positions for ah ich best fitted 
by training aid ability 

28  29   30 

TECHNICAL AND ADMINISTRATIVE TTPB SERVICE SCHOOLS 

WAC OFFICERS C»REEJt COURSE 

OTHÍR SCHDOLS ((31ADUATR CIVIL 
SCHOOLING, UNTO »BE, IwriLICENCB, 
ETC..) I1NDSH ESTiBLISHED QUOTAS 

COMMAJJD AND GENERAL STAFF COLLEGE    (Sel 0) 

PBasio Course All ITAC officers appointed freo civilian life attend, as do VAC officer candidates 

BASIC BRANCH DUTY, TROOP DUTT, MC CENTER STAFF, '.ÏAC STAFF ADVISOR ASSIONUENTS 

TRAININ3 

AND 

ASSIGW^RTS 

CIVILIAN COHPONENÏ DUTT (i.e. RECRUITING), i«D SERVICE SCHOOL INSTRUCTOR 

DgTAIL TO ANOTHER BR'.K'CH JVITH ASSIGWENTS GOVTtNHl BY BRANCH TO WHICH DETAILSP  

|    ffîMfaAL AHO SPECIAL STAFF - DA, AND GENfltAL STAFF BITH TROOPJ" 

SPECIALIZATION, LOGISTICS, IffTEIlIGENCE AND INFORMATION 

COUUANDANT, ''AC SCHOOL 

DIRECTOR, •■TOMEN 'S ARMY CORPS 

JOINT AID OTHHl HIGH-LEVa STAFF 

I NOTE:    Secretary of the Amy nay defer retironent of any RA VAC officer in grade of Lieutenant Colonel until after (be eonpletes 30 years of service 
(Title 10, US Code, Sec 3916) 
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73. Women's Army Corps 

a. The career plan for WAC officers is designed to produce 
a corps of versatile, proficient officers capable of filling posi- 
tions of responsibility throughout the Army. 

b. The initial service of all second lieutenants will be nor- 
mally with troops at the U.S. WAC Center, and/or with a 
WAC unit in the field after completion of branch basic course. 

c. WAC officers may be detailed for duty with any branch 
except Chaplains. Officers detailed will retain their identifica- 
tion with the basic branch (WAC). The detailed branch is 
responsible for whatever special training is required. 

d. The assignment of WAC officers to increasingly responsi- 
ble positions is in accordance with Department of the Army 
policy of career development. 

e. Career patterns will be influenced by individual aptitudes, 
abilities, and interests. Officers are encouraged to discuss their 
own individual career with their local commander, WAC Staff 
Adviser, and Career Branch Officer. Chart 24 is a sample 
assignment pattern. 
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SECTION VII 

CAREER PATTERNS IN GENERAL STAFF AND SPECIALIST FIELDS 

74. Army Requirements and Individual 
Development Opportunities 

a. Requirements for officers in today's mod- 
ern Army call for a diversity of talent across 
a spectrum ranging from officers who are 
broadly trained to those highly skilled in a 
specialized field. In between these extremes are 
requirements for officers who will attain a high 
degree of professional competence in a rela- 
tively broad area while maintaining proficiency 
in their basic branch. The Army seeks to enrich 
its ranks with adequate numbers of individuals 
with skills in each of its many diversified 
areas. 

b. Career management policies and proce- 
dures are intended to insure that work of offi- 
cers intensively trained in a particular area or 
field is fully recognized. Selection boards are 
directed to look for the elements of potential 
and performance of duty as demonstrated by 
performance in the job assigned. The most 
significant measure of potential is the officer's 
performance in his assigned positions—not 
whether he has been assigned to positions that 
constitute the traditional well-rounded career. 
An officer who specializes must demonstrate an 
awareness of not only his field but also its rela- 
tionship to the mission of the U.S. Army. Op- 
portunities are provided officers with special 
qualifications to maintain their overall perspec- 
tive as Army officers. Personnel actions are 
based on a competitive and objective analysis 
of each officer's qualifications. 

c. The modern Army requires increased spe- 
cialization. While the well-rounded versatile 
career officer is still required, the Army is too 
complex to be completely mastered by an indi- 
vidual during his career. In addition to the 
relatively few officers who are needed for inten- 
sive training in narrow fields of specialization, 
there is also a need for a larger number of 
broadly trained individuals who, through re- 
AGO 9288 

peated tours in the same or complementary 
areas at different levels of command, are par- 
ticularly well versed in certain aspects of Army 
activities. The approach, of course, does not 
call for slackening attention paid to officers who 
do well in many different types of assignments. 
This officer will receive the same consideration 
he is now given, but attention is also paid to 
the officer who is exceptional in only one area 
to the extent the Army requires his talent. 

75. Career Planning in General Staff and 
Specialist Fields 

a. As officers move toward midcareer, the 
proportion of branch material positions avail- 
able to them decreases. Officers are assigned 
with increasing frequency, either on consecu- 
tive or alternating tours—(1) to staff assign- 
ments such as personnel or operations, or (2) 
to positions applicable to Department of the 
Army authorized officer programs such as 
research and development, logistics, foreign 
area specialists and information. These assign- 
ments afford officers the opportunity to acquire 
additional qualifications that will augment their 
combat and leadership skills and tactical and 
technical proficiencies which were predominant 
during his junior years as an officer. 

b. From the standpoint of the Army, these 
assignments produce a large number of compe- 
tent officers available for assignments to the 
manifold scientific, professional, technical and 
managerial activities encompassed within the 
responsibilities of a modern Army. For the 
officer, these assignments afford an opportunity 
to acquire a new outlook and new knowledge, 
and the skill to relate that knowledge to the 
solution of the current problems of the Army. 

c. Career programs have varying attraction 
for officers at different stages of career devel- 
opment. The actual point of entry depends upon 
the nature of the program and mandatory pre- 
requisites. For example,  the Army Aviation 
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Program is oriented mainly toward younger 
officers while the Civil Affairs Program calls 
for officers with broad military experience. 
Some programs, such as Logistics and Infor- 
mation, are staffed by more mature officers, 
but seek candidates among those who have 
demonstrated an aptitude early in their careers. 
Thus, career planning requires each officer to 
evaluate his future and to seek every oppor- 
tunity to enrich his background and basis for 
future development. The prerequisites for entry 
into various authorized programs are outlined 
in  regulations covering these programs. 

d. Direction of the officer's growth is depen- 
dent upon the character and extent of his prior 
preparation and his aptitude and desire for 
moving forward in one or a combination of 
areas. A particular pattern may emerge from 
review of an officer's record that will clearly 
indicate the most logical assignment pattern 
for future development and utilization. Within 
the framework of Army requirements, assign- 
ment from midcareer forward should accent the 
officer's strong-points. 

e. When submitting Preference Statements, 
officers are encouraged to indicate a preference 
for one or more General Staff areas or one of 
the specialist programs. Their desires will be 
given consideration whenever they are assigned 
to branch immaterial positions. Decision by the 
Department of the Army on advanced develop- 
ment and utilization of the officer will consider 
the officer's estimate of his own capabilities as 
shown on the Preference Statement. Officers 
participating in one of the authorized officer 
programs or officers who express a desire for 
repetitive tours in a particular General Staff 
area are considered first in filling personnel 
requisitions in those areas. 

F<2>.  yfîîJôsiirog) ûffîeeirs ¡ira ©emieirsil Sffeaí? earad 

partment of the Army to enter formal scien- 
tific, professional or advanced technical pro- 
grams takes into account the overall career 
opportunities for these officers, including as- 
signments, promotions and schooling. Training 
of an officer in a scientific field requires special 
consideration, particularly if the course of 
training is extensive and if sustained attention 
to the subject is necessary for continued pro- 
ficiency. Assignments must reconcile current 
operational requirements of the Army and offi- 
cers' needs to maintain both military profi- 
ciency appropriate to branch and grade and 
also to maintain proficiencies in their particular 
field. 

b. While the solution to such problems will 
vary, certain broad guidelines are observed. 
Short-range, expedient decisions normally will 
not be allowed to impair the long-range devel- 
opment of the officer corps. Officers with ad- 
vanced qualifications, other than aviators, are 
assigned in alternating and progressive career 
patterns so as to provide assignment oppor- 
tunities in branch immaterial assignments or 
in schooling required to develop the officer's 
overall potential. 

c. Utilization of officers with advanced de- 
grees is discussed in paragraph 41. 

77. O 

a. The number of officers permitted by De- 

gliresms ora i°! 

a. Officers may choose career patterns in both 
formally recognized fields as well as informal 
fields. Formal programs include Atomic En- 
ergy, Aviation, Civil Affairs, Foreign Area 
Specialist Training, Information, Logistics, and 
Research and Development. These programs 
are described in paragraphs 78 through 83. 

b. There are no formal career fields for per- 
sonnel, operations or comptrollership. Never- 
theless, it is possible to select a career pattern 
which concentrates on assignments in these 
areas. 
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ARMY    AVIATION 

OBJECTIVES 

FOR 

Pliions 

imiCATHD 

TEARS 
OF 

SSRVICF. 

BASIC 
BRANCH 

SCHOOL 
llflJBIIJTT 

3 

AVIATION 
TRAINIHC 

BASIC MILITARY DEVEIOPM5NT 

DEVELOPMENT OF ERANCH PROFICIENCY 

BY: 
a. Troop and Troop Staff Duty 
b. Attendance at Brench Basic 

and Career Courses 

DEVELOPHF.NT OF «VIATION PROFICIENCY 
BY: 
a. Attendance at  Initial and 

Advanced Aviation Training 
Courses 

b. Utilization in Aviation As- 
signment 

INTKHMEDIATE PBOPESSIOSAL 
DEVELOPHTCNT ANT REEVALUATION 

BROADENING BRANCH AMP AVIATION 
CAPABILITIES BY: 
a. Diversified Aviation Assign- 

ments 
b. Rotation to Career Branch 

Qualifying Dutifis 
c. Attendance at CG8C and AFSC 

(Selected officers) 
d. Advanced Aviation Courses 
e. Civilian Component Aviation 

Adviser Duty 
f. Aviation Instructor Duty 

AnVANCB) COOTRIBUTION AND 
DSVELOPKNT 

CONTINUED CONTRIBUTION AND DEVELOPliENT 
BY: 
a. Attendance at Senior Service 

College    (Selected officers) 
b. Troop ani   Aviation Unit Command 

and staff 
c. Rotation to Career Branch qualifying 

duties 

12       3       4        5       6 7 

| BRA'.'CH Ck™m COURSE ' 

3^^S,^Fil^^I"ll[=^c=i,,,fc=Äc^ 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Utilization in Aviation Staff and 
Comcsnd Assignments and othsr 
positions of great responsibility 

emmtO AND r,SNtHAL STAFF CCWSE    (Sel 0.) 1 
I   ARMED FORCES STAFF COLLEGE    (Sel 0.) |  

ÍSENIOR SERVICE COLLEGE     (Sel 0.) 

I NAVY,  AIRFCHCE, M'RINE,  ]-»Nr,ll»C.2,  IPTELMGENCi /TND CIVIL SCHodLlNO (OTITlEn ESTfB.  ¡WOTAS) 

lOTTIAL AVIATION 
TRAINIMC 

ADV'.NCED AVIATION TRAINIMB COURSES 

»Basic Course (See branch career pattern fcr additional details) 

BASIC 
BRANCH 

I 1 
ASSIBtaraTS AS INDIC«TED BY B'SIC BRANCH 

Training for positiens of high 
est responsibility 

I  

f»yBAT 

ARK 

RETAIL | 

AS       ! 

INITIAL AVIATION ASSIONHENTS 
TO OO'-'MAND   AND STAFF OF 
TACTICAL UNITS 

I 
APPRO- 

PRIATE 

I I 

DIVmsIFIED AVIATION ASSIGNMENTS INCLUDING AVIATION 
UNIT COMVitm AN») STAFF POSITIONS,  INSTRUCTORS AT AVN 
SCHOOL AND OTOFR SWICE SCHOOLS,  TROOP COSÍM'ND AND 
STAFF 

AVIATION STAFF OFFICER AT CORPS AW)  ARIAY LKVKL 
AVIATION COMMAND AND STAFF,  GENERAL AND 
JOINT STAFF ASSIGNMSOTS 

Aviation officers In the  grade 
of Col and Gen will be utiliz- 
ea in positions of great re- 
sponsibility in DA, DOD and 
Joint Staffs which require 
officers with rated experience 
After the   23d year of avc, 
asgnts outside of  the Aviation 
field must be closely monitoret 
to insure maximum benefit to 
the svc.    Rotation to career 
branch qualifying asgmts during 
this period will be utilized tc 
qualify highly outstanding of- 
ficere for promotion to Gen 0. 
grade. 

CHART 25 



> a o 
78. Army Aviation Officer 

a. The Aviation Officer career program is designed to— 
(1) Develop qualified commissioned officers for all phases 

of Army aviation. 
(2) Provide  career  opportunities for aviation  officers 

commensurate with their capabilities. 
(3) Provide effective training, administration, and real- 

istic and effective utilization of aviation officers. 
b. The Aviation Officer career pattern is a career guide for 

officers of the arms and services to qualify themselves in the 
broad field of Army aviation as well as to maintain appropriate 
career branch qualification. The ultimate objective of this 
career pattern is to develop a sufficient number of aviation 
officers qualified for assignment to the key positions in the 
Army aviation field and to equip them to perform high level 
command and staff duties later in their careers. 

c. Officers of all components of the Army may apply for 
flight training as prescribed in AR 611-110. Within the limits 
of the aviation requirements and individual capabilities, offi- 
cers who apply and are accepted for participation in the Army 
aviation program will follow the aviation officer career pattern. 

d. Commanders and agencies exercising assignment juris- 
diction are responsible for assigning aviation officers in con- 
formance with the established career pattern. Aviation officers 
should be given varied assignments in the aviation field to 
insure that they attain a broad knowledge of aviation 
activities. 

e. A knowledge of combat arms and branch operations ap- 
propriate to his grade is essential to the development of an 
aviator. This knowledge will permit the aviator to perform 
his aviation duties properly and will qualify him for assign- 
ments to aviation and branch duties of greater responsibility. 
All aviation officers are expected to maintain progressive 
career branch qualification throughout their careers. This 
qualification will be developed and maintained through— 

(1) Participation in branch unit training while perform- 
ing aviation duty. 

(2) Attendance at military schools to include senior serv- 
ice college level. 

(3) Varied branch material duty assignments. 
Tours in career branch qualifying duties should be accom- 
plished at least once during each grade held, except for those 
officers whose aviation duties are considered to be branch 
material duties or who have had commensurate experience 
in grade prior to their entry into the program. Aviation 
officers will maintain flying proficiency while performing 
career branch qualifying assignments. Cognizance of the avi- 
ation training time, costs, and increasing complexity of equip- 
ment and operation must be considered when assigning avia- 
tion officers to other than aviation type duties. For this 
reason, each assignment outside the aviation field must afford 
the aviation officer the maximum opportunity to retain his 
branch qualification. Detailed infonnation pertaining to cate- 
gories of aviation and career development assignments and 
other implementing procedures are contained in appropriate 
Army regulations. 

/. Orders requiring Army aviation officers to participate in 
regular and frequent flights will continue in effect as long 
as the aviation officer meets minimum flight requirements and 
medical qualification or until orders are issued by proper 
authority suspending the officer from flying status. The De- 
partment of Defense requires an annual review of the flight 
and service records of all officers on flying status. This annual 
review has been established to insure that aviators are not 
retained on flying status who are in excess of requirements, 
who fail to meet the minimum standards of performance or 
who have insufficient potential for continued aviation duty. 
Detailed selection criteria are announced in appropriate Army 
regulations. 
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ATOUIC KN ER O Y AND RSSSARCH AND DEVELOPMENT 

OBJECTIVES 

PCK 

P'TOOnS 

ISniCATED 

TFARS 
OP 

SERVICE 

BASIC MIMTARÏ OSVELOBIEW 

H 
SCHOOL 

KLIGIBILITr 

BASIC 
BRANCH 

AS 

ATO 

f»D 

ASSIOH- 

ysífrs 

1. DEVELOPMENT OP BRAUCH PROFICIKNCY 
BY: 
a. Troop and Troop Staff Duty 
b. Attendance at Branch Basle 

and Career Coursas 
c. Combat Arm detail as ap- 

propriate 
d. Civil Schooling (Selected 

officers) 
2. »cmiSITION OP INITIAI. AE AND R&D 

SPECUL qUALIPICATION BY INITIAL 
m AND/OR MD UTILIZATION ASSIHN- 
UENT 

'c^R"!^"* 

INTSOiSDIATE PROFESSIONAL 
DEVELOPUfST AND REEVALUATION 

BROADENINR BASIC BRANCH 
KNOWLEDCB BY: 
a. Troop Coamand and Staff 

Duty 
b. Attenlarce at CGSC and 

AFSC (Selected officers) 
CONTINIED DEVELOPiraiT IN 
SPECIALTY ST ALTERNATES CR 
PROORESSTVi; ASSIONIiraiTS IN AE 
OR R4D 

ADVANCED CONTRIBUTION AND 
DEVELOPHENT 

CONTINUED BRANCH CONTRIBU TIM AN) 
DEVEIOWfflT BY: 
a. Troop Comund and Staff 
b. {¡«tarai or Joint staff Duty 
c. Attendance at Senior Service 

College (Selected of fleers) 
CONTINUED DEVELOPMENT AND CON- 
TRIBUTION IN AE AND/OR R&D 
SPECIALTY 

MAJOR PROFESSIONAL 
COWraiBUTION 

UtiliEation of special 
qualification in AE and/or R&D 
positions at the highest levels of 
Staff md Comnard 

11 1—i—i—i liMál 1— i ii^mi 1—i—f«r--i—tm—cp—CTZ) 
~9       10     11     U     13       14     15     16     1?       18     19     2oTr      22     23     24     25       26   27       ^       29     30 

1 BRANCH CAREER COURSE 

COMVAND AND OWHiAL STAFF COLLEGE    (Sel 0) 

|   ARMED FORCES STAFF COLLEGE    (Sel 0) 

SENIOR SERVICE COLLEGE     (Sel 0) 

| N«VY, AIRPOi«;!, VARINK, INTRUIGENCE, LAIJGUAGE, ADV*NCH> CIVIL SCHOOLINR (UNDER ESTABLISHED OJOTAS) 

COMBAT 

A!« 

DTTilL 

AS 

APPRO- 

PRIATE 

Assimarwrs AS DESIINATH) BY BRíNCH 

LABORATORY ASSISTANT, ASSIST íNT TKST PROJECT 
OPFICSH, AE & R&D LIAISON OFFICER, DA STAFF, 
DASA FIELD COMMAND. AMC OR CDC, OR ENGINEEH 
REACTOR GROUP (BiG) 

LABORATORY RESEARCH OFFICER, TEST PROJECT OFFICHR, 
RESEARCH COORDINATOR, LIAISON OFFICER WITH OTKR SERVICES 
km ALLIED NATIONS, SECTION OR BRANCH CHIEF IN AOWCY OF 
DA STAFF, HO BASA, AMC OR CDC, ERO 

LABORATORY DIRECTOR, TEST PROJECT DIRECTOR, REPRESENTATIVE 
"SO JOINT OR COMBINED COMMITTEES OR CONPSKNCE WITH AS OR RSD 
IMPLICATIONS, CHIEF OF DIVISION IN OFFICE OR AGENCY OF DA STAFF, 
HI DASA, DASA FIELD OO'iMAND, AMC, CDC, ERO 

COMMANDER OF AE OR R&D INSTALLATION 
OR AGENCY.    CHAIRMAN OR CHIEF DELÉGATE 
TO AE OR R&D COMMITTEES.    ASSISTANT OR 
CHItF OF RESEARCH AND DEVELOPMENT,  EKG 
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79. Atomic Energy and Research and Development 

The Atomic Energy and Research and Development Spe- 
cialization Programs are designed to develop and provide 
officers with special qualifications needed to enable the Army 
to capitalize on scientific advances made in the atomic or 
other technical fields. This is accomplished by giving special 
attention to the assigning, schooling, and development of 
officers with aptitudes and capabilities to perform in man- 
agerial, liaison, and material development type assignments 
associated with atomic energy and/or other scientific and 
technical fields. These officers use their special qualifications 
to represent the Army in developing and testing weapons and 
techniques for modern war and are trained to occupy positions 
involving the application of these weapons and techniques 
on the battlefield. This requires branch tactical and technical 
knowledge and professional competency plus specialized train- 
ing and experience. Recognizing the importance of the devel- 
opment of this type officer, the Department of the Army has 
established personnel agencies to monitor the procurement 
and development of officers who specialize in atomic energy 
and/or other research and development fields. A career pat- 
tern has been developed for officers who volunteer and are 
selected to participate in these programs. 

a. The career pattern for officers with special Atomic Energy 
and/or Research and Development qualifications is designed to 
provide guidance in the assignment of these officers through- 
out their careers. Field commanders, career branches, and 
Department of Army agencies who monitor these programs 
share the responsibility for the effective career development 

of these officers. Duty assignments should be either in the 
field of special qualification or in branch assignments in which 
the special qualification will contribute significantly to the 
performance of the job, such as the assignment of an artillery 
officer with special atomic qualifications to command an artil- 
lery unit which has a nuclear capability. 

b. Graduate civil schooling, particularly in the physical 
sciences, is a desirable factor in the qualification and develop- 
ment of officers who specialize in Atomic Energy or Research 
the lower grades. Restirction of education and duty assign- 
ments for these officers are closely monitored to insure maxi- 
mum exploitation of school-acquired training and skills. 

c. Qualified officers are encouraged to volunteer for the 
Atomic Energy or Research and Development Career Pro- 
grams at any time after 3 years of active service. The career 
pattern outlined in chart 26 provides guidance for assign- 
ments regardless of the time of entry of an officer into the 
program. Officers normally will complete their branch career 
course prior to being selected for specialization. During the 
first 15 to 21 years of an officer's career, emphasis is placed 
upon a balanced development of the officer's maximum poten- 
tial by alternating branch and specialized assignments. 

d. In the later years of the career of an officer with special 
Atomic Energy and/or Research and Development qualifica- 
tions, full utilization of his specialized training and experience 
is accomplished through progressive assignments in the field 
of his specialty. In the case of few exceptionally skilled offi- 
cers, full utilization may take place earlier in their careers. 
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CIVIL   APFAIRS 

OBJECTIVES 

FOR 

PERIODS 

INDICATED 

rîARS 
OF 

SERVICE 

BASIC UILITARY DEVSLOPMEOT 

OEVELOPIIEOT OF BÍSIC BRANCH 
PROFICIENCT BT: 
a. Attendanca at branch 

Basic Course 
b. Attatxlanca at branch Carear 

Courge 
c. Troop Conraanl and Staff Duty 
DEVKLOPB'ÎHT OF CIVIL AFFAIRS 
SPSCIAITT BY¡ 
a. Attendmce at Civil Affairs 

School 
b. Diversa Civil Affairs Assign- 

ffients 

imSRMEDIATE PROFESSIONAL 
DEVELOPMBIT >ND REEVALUATION 

BASIC 
BRANCH 
SCHOOL 

PATTERN 

3 

CIVIL 
AFFAIRS 

SPTCIALTY 
SCHOOLIMC 

BASIC 
BRANCH 

ASSIGN- 
MENTS 
IN 

CIVIL 
AFFAIRS 

SP'EIALTT 

ICDI 

BROAOENINC BRANCH AND CIVIL 
AFFAIRS KNOWLEDGE BY: 
a. Troop Ccsmni and Staff Duty 
b. Attendance at CCSC ard AFSC 

(Selected officers) 
c. Instructor Duty at Service 

Schools 
d. Attendance at CA School for 

those officers »ho have not 
previously attended 

e. Assignment to CA Comnand 
and Staff positions 

f. Advanced Civil Schooling 
(Selected officers) 

ADVANCH) CONTRIBUTION 
AND DEVELOPMENT 

CONTINUED BRANCH CONTRIBUTION AND 
DEVELOPMFST BY: 
a. Troop Conaand and Staff 
b. General & Joint Staff Duty 
c. Senior Service College (Selected 

officers) 
d. Instructor Duty, Service Schools 

,:^^c3"?,=3,T^c^^c5"l,:=il 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Utilisation of qualified officers 
In the PoUtico - Military - 
Economic Field In high level 
positicns in Commanl and Staff 
Duty 

I     IMI   ,11 
23     2i     25      26 27      28 ■IS? 

BRANCH CAREER COURSE 

COIWANTl m GENERAL STAFF COLLH}E    (Sel 0) 

|    ARMED FORCES STAFF COLLEGE    (Sel 0)' 
ZU 

SEMIOR SatVICE COLLEGE    (Sel 0) 

|   HAVT,  AIRFORCE, MARINE,   KTHLUnSNCE,  LANGUAGE AND ADVWCH) CIVIL SCHOOUWÎ (UNPBt EST.  (ffOTAS) 

OPFICfRS«  CIVIL APPfIRS CARES! COURSE 

SCHOOLING, CIVILIAII INSTITUTION MASTERS LEVEL    (Sel 0.) J 

•Basic Course.    See branch pattern for additional details 

COMBAT 
ARM 

DETAIL 
IF 

APPLI- 
CABLE 

BRANCH TROOP ODkTWND AND STAFF ASSIONUENTS AT VARIOUS ECHELONS 
 (MINIMUM OF THREE YEARS)  3 

ASSIONMîOTS TO CIVIL AFFAIRS PIEU) UNITS 
(CIVIC 'CTION TEAMS) 

CIVIL AFFAIRS UNIT COMMAND,  GENERAL STAFF, 
HAAG"! MISSKT'S, ATTACHE ETC. 

CIVIL AFFAIRS UNIT COMMAND, GBSEHAL AND JOINT 
STAFF, MAAGS, MISSIONS, ATTACHE, ETC.  

CONTINUOUS ASSIOMMaiTS TO CIVIL 
AFFAIRS ACTIVITIES FOR Sol. 0. 
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80. Civil Affairs 
a. The Department of the Army has established the Civil 

Affairs Specialization Program in recognition of the impor- 
tance of having available a group of officers with detailed 
knowledge of the sociological and civic action aspects of 
defense plans. The program is designed to provide the Army 
with selected officers who maintain branch qualification and 
receive specialized training and assignments in the politico- 
military-economic phases of military operations. 

b. The Civil Affairs Specialization Program is established 
for officers in the grade of first lieutenant to colonel who vol- 
unteer and are accepted to participate in the program. Final 
selection of volunteers is made by the Chief of Personnel 
Operations. 

c. The career pattern, as depicted in chart 27, is arranged 
to provide for the progressive development of officers in this 
program. This plan permits officers to maintain qualification 
in their career branch and also provides for rotative training 
and assignments in their Civil Affairs specialty. The branch 
and specialist training qualification prepares each officer to 

assume positions of increasing responsibility and, provides 
for a balanced career development. 

d. Personnel assignments will be made by the program offi- 
cer's career branch in accordance with the policies established 
in AR 616-170, Civil Affairs Specialization. Civil Affairs Spe- 
cialist assignments may include the following : 

(1) Civil Affairs Department of the Army Staff assign- 
ments. 
Civil Affairs staff positions of major commands, 
MAAG's, Missions, Attachés. 
Assignments in Civil Affairs units and commands. 
Staff and Faculty of the Civil Affairs School, Fort 
Gordon, Georgia, and other CONARC schools. 

(5) Civil Affairs staff assignments within the Depart- 
ment of Defense or other Departments or Agencies, 

e. The responsibility for developing officers in conformance 
with the career pattern is shared by commanders, the indi- 
vidual officer concerned, the officers career branch, and the 
Department of the Army agency directed to monitor the 
Civil Affairs Program. 

(2) 

(3) 
(4) 

o 
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FOREIGN    AREA   SPECIALIST   TRAINING   PROGRAM 

OBJECTIVES 

FOP. 

PERIODS 

INMCATH) 

TEARS 
OF 

SERVICE 

BASIC 
BRANCH 
SCHOOL 

PATTEN 

3 

FAST 

SCHOOLING 

BASIC MILITARY DEVELOPMïST 

1.    Development cf  Branch Prof ici eney 
Rp 
a. Troop and Troop Staff Duty 
b. Attendanca at Branch Basic 

and Curaar Courses 
c. Combat Anns detail as 

appropriate 
Acquisition of Specialized Knowledge 
of a Specific Foreign Area By: 
a. Lnnguage training 
b. Civil Schooling, and Area train- 

ing 
c. On the Job Trsinirg 

■ I       111       II 
12       3 4 

iC?^ 

ItTTERHSDIATE PROFESSIONAL 
DEVELOFMOTT AND REEVALUATION 

1. Broadening Branch and Foreign 
Area Specialty Knowledge By: 
a. Troop and Troop Staff dt&y 
b. Attendance at CGSC and 

AFSC (Selected officers) 
Continued Language and Area 
Specialty development aid 
utilization by alternating as- 
sigments in specialty area 

ADVANCED COWIRIBDTIO» 
AND DEVaOPMEKT 

CONTINUE) COimUBUTION kW DEVELOPMaJT 
BT: 

a. Appropriate Cooaand and Staff 
asalgnmnt s 

b. Attendance at Senior Service 
College    (Selected officers) 

c. Utilization In Aeaipsmts of 
Area Specialty 

CU ■■ CZDBB tZDBlillZJ IM CD ■■ CD ■■ CU I 
10  11  12  13   lit     1?  16  17  18   19  20  aT  22 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Utilization of special qualifications 
and broad military knowledge at high- 
est levels of Command aid Staff 

21  2i  25 ̂  27  28  29  30 

BRANCH CARE3R COURSE 

»WAND AND GENERAL STAFF COLLEGE (Sel 0) 1 
tmim Fnsras STAFF COLLEBB    (Sel 0) 

LsENIOR SERVICE COLLKiB     (Sel 0) 

NAVT. AIR FORCE. MARINE. INTEUJCENCE. OTHER SCHOOLING (UNDER ESTABLISHED QUOTAS) 

LANWAGE SCHOOLING (1 TEAR)  ADVANCED CIVIL SCHOOLING (1 TFJ1R) 

ON THE JOB TRAININB  (6 MONTHS TO  2  TARS) 

NOTE:    ELIGIBILITÏ FOR ENTRANCE IWTO PROGRAM IS BETWEEN 
3d AND 15th TEARS OF SERVICE,  INCLUSIVE. 

•Basle Course (see branch career pattern for additional details) 

BASIC 
BRANCH 

FOREIGN 

AREA 

SP-CIALTY 

ASSIOMRNT 

TOMBAT 
ARM 

WTAiL 
AS 

APPRO- 
PRIATE 

u 

ASSICNMEM"! AS INDICATED BÏ BRANCH 

MAAG OR MISSION:  AREA SPECULIST IN OACSI, USASA, NSA, USAIHTC, 
CDC:   INSTRUCTOR IN AREA AND LANGUAGE STUDIES, ttSMA AND/OR SÏSVICE 
SCHOOLS;  SPECIAL FORCES DUTY (IF QUALIFIED);  FIELD OPERATIONS 

ASSISTANT ATTACHE, BRANCH,  DIVISION CHIEF OR UNIT OFFICER 
OF IHTELLICENCE AGENCÏ OR UNIT) STAFF OFFICBt, MAAG OR MISSION; 
inWH,  CDC BOARDS. 

GS, USA, JOINT OR COMBINS) STAFF; DIRECTCR OR 
COMMANDER OF MAJOR INTELLIGENCE ACTIVin; US ARMY 
ATTACHE; SENIOR MEMBER MAAO OR MISSION 

CHART 28 



> a o 
81. Foreign Area Specialist Training Program 

a. Recognizing the importance of developing a group of 
officers with detailed knowledge of foreign areas which might 
become the battlefields of tomorrow, the Department of the 
Army established the Foreign Area Specialist Training Pro- 
gram and designated personnel agencies to monitor the pro- 
curement and development of officers with the desired special 
qualifications. The Foreign Area Specialist Training Program 
was designed to impart knowledge of a geographic area to 
selected officers to assist them in formulating sound estimates 
and rendering proper command decisions concerning that 
area. To this end, officers are trained to the maximum prac- 
tical extent in the total culture of a people, including their 
language, and in the physical aspects of the area studied. 

b. Foreign Area Specialists are utilized primarily in branch 
material assignments in Military Assistance Advisory Groups, 
Military Missions, and in the U.S. Army Attaché System and 
in branch-immaterial assignments in the intelligence com- 
munity. This requires branch tactical and technical knowledge 
and professional competency plus specialized training and 
experience. The Foreign Area Specialist Training Program 
differs from other programs for officers with special qualifi- 
cations in two major respects: first, the program includes a 
comprehensive training course of three to four years duration; 
second, because of the time and money spent on this training, 
it is not contemplated that officers will be released from the 
program except for cause. 

c. The career pattern for Foreign Area Specialists is de- 
signed to provide guidance in the initial training of these 
officers and in their assignment throughout their careers. 
The responsibility for developing officers in conformance with 
this career pattern is shared by commanders, career branch 
chiefs, the officers themselves, and the Department of the 
Army agencies specifically designated to monitor the Foreign 
Area Specialist Training Program. 

d. In general, the course of training in the Foreign Area 
Specialist Training Program consists of 1 year at an appro- 
priate language training facility, during which time the stu- 
dent learns the language of the particular area in which he 
is to become expert; one year of university training at the 
postgraduate level, during which time the student studies 
the history, culture, economics, and geography of the specific 
area; 6 months to 2 years of on-the-job experience under the 
tutelage of the U.S. Army Attaché in the country being 
studied. The sequence and length of training in each of the 
phases mentioned above vary depending on the particular 
area being studied. 

e. Participation in the Foreign Area Specialist Program 
will not interfere with attendance at the officer's branch career 
course or at the U.S. Army Command and General Staff 
College. Provision has been made to interrupt the Foreign 
Area Specialist training at the appropriate time to permit the 
officer to attend one of these courses. Most officers selected for 
this program will have completed their branch career course 
prior to entry into FASTP training. 
' /. The career pattern on chart 28 provides guidance for 

training and assignment regardless of the time of entry of an 
officer into the program. During the first 15 to 21 years, em- 
phasis is placed upon providing language and area training to 
selected officers who are already considered branch qualified 
for their grades and length of service; and, upon completion of 
the training, providing alternating and progressive branch and 
specialized assignments, together with progressive military 
schooling. Full utilization of the specialized training and 
experience is accomplished by progressive assignments in the 
field of specialization during the last years of service. 
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iPORMATION   OFFICER 

OBJECTIVES 

FOR 

pmoss 

INDICATED 

ÏEARS 
OF 

SKRVICE 

BASIC MILITARY DEVELOPMOT 

D 
BASIC 

BRANCH 
SCHOOL 
PATTON 

INFOR- 
MATION 
SP'iCIAl.TÏ 
SCHQOUNO 

DEVE10PliF.NT OF BRANCH PROFICIWCY 
BY: 
a. Troop and Troop Staff Duty 
b. Attendance at Branch    Baalc 

and Career Courses 
DEVELOPUENT OF INFORMATION 
SPECIALTY BY: 
a. Assistant 10 Assignment 
b. Attendance at Anqy Information 

School 

12       3       4 5       6       7       8 

INTEWEOIATE PROFESSIONAL 
DEVELOPUENT AND REEVALUATION 

BROADENING BRANCH AND INFORMATION 
mWLíDRE BY: 

a. Troop Comnand 4 Staff Duty 
b. Attendance at CGSC ard AFSC 

(Selected officer») 
c. Instructor duty at Information 

School 
d. Information Staff Assistant 

□ ■■        l—l        |l 

ADVANCED CONTRIBUTION AND 
DEVELOFMtMT 

CONTINUÍD CONTRIBUTION AND DEVELOPWHT 
HY: 

a. Attendance at Senior Service College 
(Selected officers) 

b. Appropriate Command & Staff As- 
signments, 

c. Information Staff Aasignments 

¡□■■□■■□I 

MAJOR PROFESSIONAL 
CONTRIBUTION 

To afford the opportunity for the 
most professionally qualified 
officers to serve in high level 
Command and Information as- 
signments 

Li   i—i=ri 
9       10     11      12     13       14      15     16     17     18       19     20       21     22     23     24     25     26     27       28       29     30 

BRAUCH CAREÜR CRSE 

COSIVAND AM GENERAL STAFF COIIEGE    (Sel 0) 

JARMa) FORCES STAFF COLLEGE    (Sel 0) 

I SENIOR SERVICE COLLEGE      (Sel 0) 

NAVY, AIRFOP.CE, MARINE,  INTELLIGENCE,  UNGUAOE, ADV'NCEB CIVIL SCHOOLING (UNDER SSTABLISHH) QUOTAS) 

THK INFORMATION OFFICERS COURSE (8 WEEK TDY) 

CIVIL SCHOOLING (MASTERS LEVEL IN JODRNALISV) 

»Basic Course (see branch career pattern for additioial details) 
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BASIC 
BRANCH 

INFOR- 

WATION 

SPECIALTY 

COMBAT 

ARM 

DETAIL 

AS 

APPRO- 

PRIATE 

ASSIGNMENTS AS INDICATED BY BRANCH 

TROOP INFORMATION OFFICER, 
POST INFO OFFICER,  »HÏS- 
PAPER EDITOR OR RADIO STA 

«SWS, DmSôH OR POST M. Aiaïsï 
ARMY 10,   RADIO-TV NETWORK STAFF 0, 
STATION C0!.WR,  STAFF DUTT OCINFO 

NOTE: Officers selected for consecutive Aaoignments in 
The Information Program at Midpoint (10 years for 
Reserve Officers, 15 for RA) »ill receive only in- 
formation assignments for the remainder of their careers 

ST'FF DUTY IN OCINFO,  ASST ARi!Y 10, DA 
AND JOINT STAFF,  EDITOR, SVC SCHOOL 
PUBLICATION, ASST EDITOR, STARS * STRIPS 
RADIO-TV NETVORK CMDR OR STAFF OFF 

ARMY OR HIGH LEVEL STAFF INFORMATION 
OFFICER; DIVISION CHIEF OR ASSISTANT 
CINFO, OCINFO;  EDITOR STARS AND STRIPS! 
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82. Information Officer Career Pattern 
The Information Officer Program has been established to 

provide for a Corps of professionally trained public relations 
personnel who are capable of operating in the three main 
areas of information. Troop Information, Public Information, 
and Community Relations or Civil Liaison. While all officers 
cannot be assigned to all of the various types of information 
duties, consideration must be given to varying assignments 
so that each officer may serve at least one tour in the three 
main areas of information. 

The voluntary Information Officer Program provides for 
three categories of information officers: 

a. Selected officers with extensive command and staff back- 
grounds assigned one tour of duty in an information assign- 
ment which complements their basic branch career develop- 
ment and increases their overall service potential. 

b. Selected officers who volunteer for alternating assign- 
ments between basic branch and information staff duties. 

c. Selected officers with special qualifications who volunteer 
to serve in continuous information assignments after the mid- 
point of their career. 

The career pattern is established to guide the assignments 
and training of the information officers to keep them qualified 
in the information field and maintain their basic branch 
qualification. This career pattern aims to develop officers who 
ultimately will serve in the top positions in the information 
field. Command in the officer's basic branch, schooling, and 
general staff assignments are interspersed with assignments 
in the information field throughout this career pattern. 

The officers in paragraph c above are assigned to various 
key information positions requiring their specialties and will 
not be assigned outside of the information field except for 
special training or schooling. 

3 



LOGISTICS   OFFICER 

OBJECTIVES 
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MTHBIEOIATE PROF'iSSIONAL 
DEVELOPIlíMT AND REVALUATION 

BRÛADENIMG Mi.'NCH KN0in.750E BY: 

a. Troop Coomand and Staff Duty 
b. Attendance at   CGSC, and AFSC, 

(Selected officers) 

ADVANCED CONTRIBUTION AND 
DEVELOPHEXT 

CONTINUED BH.»fiCH OOimUBUTION AND 
DEVELOPMENT BY! 
a. Troop Coraand and Staff 
b. General and Joint Staff Duty 
e.    Senior Service College (Selected 

officers) 

DEVELOPUBiT PHASE 

IBROADENS KWWLTOGE OF FUNCTIONAL AREAS 
i OF LOGISTICS BY! 
|a.    Attendance at Special Coure«» 

-ir 
I' 
P" 
'! 

MAJOR PROFESSIONAL 
CONTRIBUTION 

Utiliution of the 
qualified officers 
wide requirements 

LOOISTICIAN PHASE 

aoat highly 
to fill world 

....    Brench-Inmaterial Logistics Assign-    |i 
I       ment» (ANC, DCSLOC, DSA, HAAGS ,¡ 

Unified Coosaands) 

Assiffment to Key Logistics 
Command and Staff Positions 

J       Unified Coosaands; .j 

ma cu wmcnmmcnwrnnD mmnnmmczhmcn«■enmmc=¡mm c=¡mmm 
10  11  12  13   U  15  16  17  18   19  20  21  22   23  24  25  26  27   28   29 30 

BRANCH CAREER COURSE 

COUKAND AND GEratAL STAFF COILEGE    (Sel 0) 

ARMH) FORCES STAFF 03LLBGE   (Sel 0) 

I SENIOR SBtVICS COLLEGE   (Sel 0) 

NAVY,  AIRFORCB, KARINS,  INTEUIO'ÍNCE, LANGUAGE AN!) ADVANCED CIVIL SCHOOLING (UNDHl QUOTAS) 

|   ATTENDANCE AT SPECIAL MANAGEMENT COURSES AND SEMINARS 
«Basic Course (see branch career pattam for additional 
mitfllln) ,  

COMBAT 

ARM 

DETAIL 

AS 

APPRO- 

PRIATE 

BRANCH ASSIGWENTS I ALTERNATIK) BRUNCH AND BI LOGISTICS ASSIGMRNTS 

LOG TROOP BASIS, BASE DSVaOPMBfT, 
OPfSATIONAL RETJIRaiENTS, LOO 
COMIANDS,   ARSENALS, PORTS, DEPOTS,  ETC 

RS31IRE1IENTS, STORAGE, DISTRIBUTION, 
DISPOSAL 

COmO, CONSTR, HOSP it EVf.C, MAINT, 
UOV CONTROL, REAL ESTATE, RIFAIRS 
AND UTILITIES, TRANS, TRAFFIC MOMT 

PURCHASING AND CONTRACTING, SPEC- 
IFICATIONS AND STANDARDS, CONTRACT 
PERFORKAWCE AND TFRBINATION 

PROOTAM COORD, LOG BUDGETING, FUNDING 
MBIT, REViar AND ANALYSIS MOIT CONTBOL 
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OSD, DSA, OASA (I * L), OJOS, ODCSIOG, 
AMC, USOOHARC, CDC, J-L/G-U  OR EQUIVALENT ; 
CORPS OR HIGHER «J, MAAG'S, 
OVERSEAS SUPPLY AGENCIES 

COMKAND 

LOGISTICAL OOUUNDS, 

DEPOTS 
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83. Logistics Officer Career Pattern 

a. The Logistics Career Pattern is designed as a career guide 
to qualify field grade officers of the combat arms branches 
and the technical and administrative branches in the broad 
field of logistics in addition to qualification in their basic 
branch. The ultimate objective of this career pattern is to 
develop a hard core of professional officers capable of effec- 
tively directing, supervising and managing the extensive 
Army logistics support establishment. 

b. Outstanding field grade officers who have the ability, 
aptitude, and interest in logistics may apply for entry into 
the Logistics Officer Program. Officers selected are normally 
advanced through assignments of progressively increasing 
responsibility to the status of logistician. Qualified logisticians 
who normally have more than 20 years service are assigned 
to command and staff positions of great responsibility that 
require logistics training and background. 

c. Entry into the program is on a voluntary basis. Alternate 
assignments are scheduled in the branch-material and logis- 
tics area. In this manner, an effort is made to develop each 
officer's full potential. 

d. The Logistics Officer Career Pattern depicted in chart 30 
provides for the assignment of outstanding officers to logistics 
positions whenever they are not with their basic branch. 
Normally, an officer spends about half of his career in assign- 
ments outside of his basic branch. 

c. Even though an officer may be due for a branch-material 
or branch-immaterial logistics assignment, he will be released 
for necessary command assignments, for attendance at a 
senior service college or a civilian educational institution, 
or for a branch-material assignment that would be of par- 
ticular value to his career development. Consequently, entrance 
into the Logistics Officer Program in his early years will not 
reduce an officer's opportunity for career development in his 
basic branch. 

/. Although all officers cannot be assigned to all the various 
type duties indicated in the career pattern, consideration will 
be given to assignment in the five functional career fields in 
order that they may be better equipped as Logisticians to 
perform in high level command and staff positions later in 
their careers. 

g. All officers participating in the Logistics Program are 
expected also to maintain branch qualification. Consequently, 
officers will be assigned to branch material positions periodi- 
cally to assist them in maintaining their branch qualification 
and to afford them an opportunity for military schooling on 
the same basis as the officers not participating in the Logistics 
Program. 

h. A Logistics career offers exceptional opportunities to 
compete for challenging and interesting assignments and 
leads toward advanced schooling, positions of great responsi- 
bility, and promotion. 

o 
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APPENDIX 
DEFINITIONS 

The following definitions are applicable for 
this pamphlet: 

a. Administrative Duty. Includes the man- 
agement and execution of all military matters, 
except tactics and strategy and certain tech- 
nical duties. It encompasses the fulfillment of 
the functional missions inherent in the person- 
nel, administrative, protective, and chaplain 
services provided in the Army. 

b. Basic or Career Branch. The basic or ca- 
reer branch is the branch in which an officer 
is assigned and to which he will revert upon 
completion of a detail to another branch or 
service. 

c. Branch Qualified Officer. An officer who 
possesses the following attributes: 

(1) Tactically and technically qualified 
for a variety of branch material as- 
signments appropriate to his branch. 

(2) Physically qualified to meet the de- 
mands of most assignments normally 
expected of officers of his grade and 
branch. 

(3) Successful completion of career school- 
ing and branch assignments commen- 
surate with grade and years of serv- 
ice. 

(4) Demonstrated ability or potential to 
command at an echelon appropriate 
to his present grade and branch, and 
the potential to command at the next 
higher echelon. 

d. Branch Specialist. Commissioned officers 
who have attained special qualification by pur- 
suing one of several technical specialties within 
the career patterns of their basic branches. 
(Example: Highway, Marine, Air, Rail for 
Transportation Corps Officers) 

e. Branches of the Army. The branches of 
the Army are classified as the basic branches 
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and the special branches. The branches are 
set forth below, listed in alphabetical order. 

(1) The basic branches are the Adjutant 
General's Corps, Armor, Army Intel- 
ligence and Security, Artillery, Chemi- 
cal Corps, Corps of Engineers, Finance 
Corps, Infantry, Military Police Corps, 
Ordnance Corps, Quartermaster 
Corps, Signal Corps and the Trans- 
portation Corps. 

(2) The Special branches consist of the 
Chaplains, the Judge Advocate Gen- 
eral's Corps and the six corps of the 
Army Medical Service (Army Medical 
Specialist Corps, Army Nurse Corps, 
Dental Corps, Medical Corps, Medi- 
cal Service Corps, and Veterinary 
Corps). 

(3) Women officers, except those in the 
Army Medical Service, are assigned 
to the Women's Army Corps. Mem- 
bers of the Women's Army Corps may 
be detailed to basic and special 
branches. 

/. Arms and Services. The branches of the 
Army are grouped into arms and services. 
The arms are those branches whose primary 
mission is combat and combat support. The 
services are those branches whose primary 
mission is combat service support and/or ad- 
ministration of the Army as a whole. The Corps 
of Engineers and the Signal Corps have pri- 
mary missions in both fields. 

(1) The Arms are the Infantry, Armor, 
Artillery, Corps of Engineers and Sig- 
nal Corps. 

(2) The services are the Adjutant Gen- 
eral's Corps, Army Intelligence and 
Security, Army Medical Service, 
Chaplains, Chemical Corps, Corps of 
Engineers, Finance Corps, Judge Ad- 
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vocate General Corps, Military Police 
Corps, Ordnance Corps, Quartermas- 
ter Corps, Signal Corps, Transporta- 
tion Corps and the Women's Army 
Corps. 

g. Career Development Courses. Includes 
Branch Basic Courses, Branch Officer Career 
Courses, Command and General Staff Courses, 
and Senior Service College Courses to include 
comparable level associate courses. 

h. Career Pattern. Applies to the pathways 
in a given career field through which an officer 
can move in progressing to the highest level 
for which he is qualified, and is used as the 
basis for individual career planning. 

i. Career Planning. A systematic evaluation 
of an officer's capabilities, interests and knowl- 
edge, and the exploitation of these to obtain 
maximum effective utilization through a pro- 
gram of progressive assignments and schooling 
to positions of increased responsibility at the 
highest levels of command and staff. 

j. Duty Positions. Command and staff posi- 
tions in headquarters and tactical units are 
referred to as Arms Material, Technical Serv- 
ice Material, Branch Immaterial, or Branch 
Material. Each is defined as: 

(1) Arms Material. The officer serving in 
this position must have as his basic 
branch Infantry, Armor or Artillery. 

(2) Technical Service Material (SM). The 
officer serving in this position must 
have as his basic branch, Chemical, 
Engineer, Ordnance, Quartermaster, 
Signal or Transportation. 

(3) Branch Immaterial. In accordance 
with the job description of the posi- 
tion a qualified officer of any of the 
following branches may be assigned to 
the position: Adjutant General, Ar- 
mor, Artillery, Chemical, Engineer, 
Finance, Infantry, Army Intelligence 
and Secruity, Military Police, Medi- 
cal Service Corps, Ordnance, Quarter- 
master, Signal, Transportation or 
WAC. 

(4) Branch Material. The officer assigned 
must be of the basic branch or de- 
tailed to the branch required. 
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k. Instructor Duty. Includes all duties which 
are primarily teaching in nature with respon- 
sibilities for planning and carrying out the 
education of individuals in essentially military 
subjects. Assignments include instructor posi- 
tions as a member of a staff or faculty of a 
service academy, service school, and training 
center. Other types of duty positions in this 
category are instructors assigned to MAAG's, 
ROTC, and the Reserve Components. 

I. Logistics Officers. Field grade officers par- 
ticipating in the Logistics Officer Program, who 
aspire to become fully qualified logisticians. 

m. Logistician. An officer with diversified 
logistics background, schooling and experience 
which qualify him to serve in key logistics 
positions such as a Corps, Army, or Communi- 
cations Zone G-4; or a logistics position in a 
theater or Joint Headquarters, Department of 
the Army, Joint Chiefs of Staff, or the De- 
partment of Defense. 

n. Officers With Special Qualifications. Com- 
missioned officers who, by virtue of aptitude, 
interests, education, previous assignments, or 
special military or civil schooling, have devel- 
oped skills in a given field and have been for- 
mally accepted into one of the Department 
of the Army Special Programs for Officers. 

o. "Professional" or "Career" Officer. A Reg- 
ular Army officer, or an officer of the Reserve 
Components on active duty who plans to remain 
on active duty and make the Army his career. 

p. Senior Service College. The Army War 
College, The National War College, The Indus- 
trial College of the Armed Forces, The Navy 
War College, The Air War College, and For- 
eign colleges which have been determined by 
Department of the Army as equivalent schools. 

q. Service School. A school which is con- 
ducted by one of the services to train military 
personnel in matters required for the successful 
performance of their military or professional 
duties. 

r. Specialist Program. An Army recognized 
program in which an officer is assigned to per- 
form specific branch immaterial functions re- 
quiring special training and/or education. 
Current specialist programs are— 

(1) Army Aviation 
(2) Atomic Energy 
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(3) Civil Affairs 
(4) Foreign Area 
(5) Information 
(6) Logistics 
(7) Research and Development 

s. Staff Duty. Includes all duty as a member 
of a general or special staff of a headquarters 
at all echelons higher than a brigade or group, 
or as a member of a professional staff, or as 
a military attaché. 

t. Student Duty. Includes all duty as a student 
at a service or civilian school, domestic or 
foreign. 

u. Supervisor. The person (Army officer, 
officer of another Service of the United States, 
member of a foreign military service, or citizen 
employed by the U.S. Government) other than 
a commander who is responsible for immediate 
supervision of the officer on whom an efficiency 
report is rendered. 
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v. Technical Duty. Includes those assign- 
ments necessary to fulfill technical and func- 
tional missions, such äs duty with technical 
boards, research activities, engineer civil works, 
post quartermaster, aerial resupply activities, 
explosive ordnance disposal, medical, and simi- 
lar type duties. 

w. Troop Command. Duty in a command ca- 
pacity with a tactical, administrative, training, 
or service support unit not larger than a bri- 
gade or group. 

x. Troop Duty. Duties directly involving 
maintenance of morale, discipline, and welfare 
of enlisted personnel and which permit exercise 
of leadership and direction. 

y. Troop Staff. Staff duty with tactical, ad- 
ministrative, training or service support units 
not larger than a brigade or group. 
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By Order of the Secretary of the Army: 

Official : 
J. C. LAMBERT, 
Major General, United States Army, 
The Adjutant General. 
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EARLE G. WHEELER, 
General, United States Army, 
Chief of Staff 
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