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SECTION |
INTRODUCTION

1. Purpose and Scope

a. This pamphlet provides broad guidance
for individual officers, commanders, and person-
nel management agencies at all levels in the
career development and utilization of commis-
sioned officers in the Active Army and the Army
Reserve. It outlines career concepts, policies
and plans to be followed in assigning and re-
assigning officers for achieving optimum long-
range personnel utilization to meet the needs
of the Army and the Nation.

b. Career planning for Army officers involves
the entire field of personnel management and
facilitates the ultimate realization of three
primary objectives. First, it provides for the
maximum development and utilization of an
officer’s inherent abilities, his aptitudes, and in-
terests, as well as for the best utilization of his
acquired skills and accumulated knowledge. It
recognizes that an officer makes the most sig-
nificant use of his talents when his duty re-
quirements are as consistent as possible with
his capabilities and preferences—this adds the
element of personal satisfaction to an officer’s
service accomplishments. Secondly, career plan-
ning assists in building and maintaining a
highly competent officer corps which ultimately
results in a more efficient and proficient Army
organizational structure. It assures qualified
officers, who are highly motivated in a career
sense, to accomplish unit missions through out-
standing command and staff proficiency. Addi-
_tionally, career planning assists in fulfilling the
Army’s responsibilities to the Nation. The
Army has a continuing need for officers of ex-
ceptional talent and experience who will as-
sume command and staff leadership in positions
of great responsibility in today’s modern
Army. These officers must be qualified to serve
the Nation effectively in periods of peace and
in national emergencies.
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¢. Career planning involves the establish-
ment of a program of duty assignments and
formal schooling designed to meet the current
needs of the Army while developing and stock-
piling skills for future requirements. Success-
ful administration of this program is depend-
ent upon the energetic cooperation of each com-
mander or supervisor and the respective branch
chiefs in developing, implementing and admin-
istering officer career management which will
achieve the specific missions of the officer’s
unit, arm, or service, and at the same time
be flexible enough to serve the larger mis-
sion of the Army. Such a program will lead
to the development of experienced, versatile
officers who are capable of filling positions of
high responsibility.

d. To assure success of this program, the
policies and plans outlined herein must be ad-
ministered in such a manner as to insure that—

(1) All officers are classified according to
their qualifications, and that such
qualifications are made a matter of
record.

(2) The professional capabilities of offi-
cers are developed to the highest levels
that can be achieved through intelli-
gently planned and progressive rota-
tion of assignments in order that the
Army will always have broadly ex-
perienced officers who are qualified
for senior command and managerial
positions, and technically competent
specialized officers.

(3) All officers have equal opportunity for
selection, promotion, and significant
assignments on the basis of demon-
strated merit.

(4) Administrative plans, for use in event
of national emergency, provide for
necessary procurement and proper al-

3



location of personnel in accordance
with their qualifications and in pro-
portion to the Army’s needs.

2. Definitions

The following definitions are applicable for
this pamphlet:

a. Administrative Duty. Includes the man-
agement and execution of all military matters,
except tactics and strategy. It encompasses the
fulfillment of the functional missions inherent
in the personnel, administration, protective,
and chaplain services provided in the Army.

b. Branch Qualified Officer. An officer who
possesses the following attributes:

(1) Tactically and technically qualified
for a variety of, but not necessarily
all, branch material assignments ap-
propriate to his branch.

(2) Physically qualified to meet the de-
mands of most, but not necessarily all,
assignments normally expected of offi-
cers of his grade and branch.

(3) Has successfully completed sufficient
branch assignments to receive equiva-
lent credit for career schools commen-
surate with grade and years of service.

(4) Demonstrated either the ability or
potential to command at an echelon
appropriate to his present grade and
branch, with the indicated ability to
command at the next higher echelon.

¢. Branch Specialists. Commissioned officers
who have attained special qualification by pur-
suing one of several technical specialties within
the career patterns of their basic branches.
(Example: Highway, Marine, Air, Rail—
Transportation Corps.)

d. Career Courses. Includes Branch Orienta-
tion Courses, Branch Officer Career Courses,
Command and General Staff Courses, and Sen-
ior Service College Courses to include compar-
able level associate courses.

e. Career Pattern. Applies to the pathways
in a given career field through which an officer
can move in progressing to the highest level
for which he is qualified, and upon which in-
dividual career plans can be based.

4

f. Career Planning. A systematic evaluation
of an officer’s capabilities, interest and knowl-
edge, and the exploitation of these to obtain
maximum effective utilization through a pro-
gram of progressive assignments and schooling
to positions of increased responsibility at the
highest levels of command and staff.

g. Instructor Duty. Includes all duties which
are primarily teaching in nature with respon-
sibilities for planning and carrying out the
education of individuals in essentially military
subject matters. Assignments include in-
structor positions as a member of a staff or
faculty of a service academy, service school,
and training center. (Other type duty positions
in this category are—MAAG Instructor;
ROTC; N.G.; and Reserve Instructor.)

h. Logistics Officers. Field grade officers par-
ticipating in the Logistics Officer Program, who,
in accordance with the Logistics Career Pat-
tern, are in the process of progressive advance-
ment to the status of fully qualified logisticians.

t. Logistician. An officer with diversified
logistics background, schooling and experience
which qualify him to serve in key logistics
positions; e.g., Corps, Army, or Communica-
tions Zone G-4, and logistics positions in the-
ater or Joint Headquarters, Department of the
Army, Joint Chiefs of Staff, or the Department
of Defense.

j. Officers With Special Qualifications. Com-
missioned officers who, by virtue of aptitude,
interests, education, previous assignments, or
special military or civil schooling, have devel-
oped skills in a given field and have been for-
mally accepted into one of the Department of
the Army Special Programs for Officers. (Fz-
ample: Information Program, Atomic Energy
Program, Research and Development Program,
Logistics Officers Program, etc.)

k. “Professional” or “Career” Officer. A
Regular Army officer, or an officer of the re-
serve components on active duty who plans to
remain on active duty and make the Army his
career.

l. Sentor Service College. The National War
College, The Industrial College of the Armed
Forces, The Army, Navy, and Air Force War
Colleges, and foreign colleges which have been
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determined by Department of the Army as
equivalent schools.

m. Staff Duty. Includes all duty as a mem-
ber of a general or special staff of a headquar-
ters of all echelons higher than a regiment, com-
bat command, or group, or as a member of an
arm or service staff, or as a military attaché.

n. Student Duty. Includes all duty as a stu-
dent at a service or civilian school, domestic or
foreign.

o. Supervisor. The person (Army officer,
officer of another Service of the United States,
member of a foreign military service, or citizen
employed by the U.S. Government) who is re-
sponsible for immediate supervision of the offi-
cer on whom an efficiency report is rendered.

p. Technical Duty. Includes those assign-
ments necessary to fulfill the technical and
functional missions of the various technical
services; e.g., duty with technical boards, re-
search activities, engineer civil works, post
quartermaster, aerial resupply activities, ex-
plosive ordnance disposal, and similar type
duties.

q. Troop Command. Includes all duty in a
command capacity with a tactical, administra-
tive, training, or service support unit not to
exceed a regiment, combat command, or group
in size. (Any higher command would be at
general officer level-—normally, career planning
will be complete when an officer attains this
grade.)

r. Troop Duty. Assignments to duties which
involve the incumbent directly in the mainte-
nance of morale, discipline, and welfare of en-
listed personnel and which permit the exercise
of leadership and the direction, supervision, or
control of organized forces at any echelon.
(Opportunities for troop duty may be found in
any combat arms unit or Army Training Cen-
ter, and in the technical or administrative serv-
ice combat support and service type units.)

s. Troop Staff. Includes all staff duty with
tactical, administrative, training, or service
support units not to exceed a regiment, combat
command, or group in size.

3. Basic Elements of Career Planning

. a. Successful career planning must first eval-
uate the officer’s desires and capabilities. It
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must then insure his progressive advancement
through the various phases of training from a
basic program up to the highest level of train-
ing for which he has the capacity. This advance-
ment is dependent to a large degree on the duty
assignments he receives during the develop-
ment stage. Duty assignments are dependent
on—

(1) Current requirements for filling posi-
tion vacancies.

(2) The grade, skill, educational, and ex-
perience requirements of the position
vacancies.

(3) Awvailability of officers who meet the
requirements of the position, or who
are in need of the particular ‘“‘on-the-
job” training offered by currently
existing position vacancies.

b. Effective career planning demands that
available positions and available officers be cor-
related to the maximum to provide for—

(1) Formal training in military and civil-
ian schools.

(2) Rotation of assignments
types of duty.

(3) Development of capacity by perform-
ance of duty in progressively higher
echelons of responsibility.

(4) Early identification and programed
training and assignment of officers
possessing specialized or outstanding
generalized talents.

in varied

4. Responsibilities for Career Planning

Officer career planning is a responsibility of
the individual, his immediate and intermediate
commanders, and the Department of the Army.

a. Each officer is expected to participate in
his own career planning by—

(1) Familiarizing himself with overall
career plan as described in this
pamphlet.

(2) Adapting career planning policies to
his own talents and preferences, and
formulating his basic plan for self-
development.

(3) Executing his plan by—

(a) Discussing the essentials of his plan
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with his superior directly and bene-
fiting from his counseling.

(b) Indicating his preferences for ca-
reer development and utilization to
the Department of the Army by
means of the Officer Preference
Statement.

(c) Availing himself of career develop-
ment opportunities as they present
themselves.

(4) Evaluating progress periodically and
making necessary modifications. To a
very large extent, the degree of suc-
cess in the execution of his plan is
dependent upon successful perform-
ance of assigned jobs and demon-
strated capacity for growth. From
the results achieved, he builds his rec-
ord for consideration for desirable
personnel actions.

b. The individual’s commander and other in-
termediate commanders influence career plan-

ning primarily through counseling and planned
rotation of assignments within their commands
in accordance with sound career planning con-
cepts. Commanders are responsible for career
development of subordinates within their re-
sources.

¢. The Department of the Army influences
officer career planning by establishing Army-
wide policy, through assignments by career
branches to major commands on a change of
station basis, through assignments to certain
key positions, by programing and selection for
schools, and by promotion and retention proce-
dures.

d. In summary, career development oppor-
tunities must be provided by Department of the
Army and the individual’s commander and
other intermediate commanders. The officer en-
hances his career development by taking full
advantage of the opportunities offered by build-
ing a record of performance and thereby insur-
ing favorable career opportunities in the future.
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SECTION I
CAREER POLICIES

5. General

a. The potential of career officers is devel-
oped through proper assignment, military and
civil schooling, and professional career guid-
ance. Proper assignment is the major factor
in the career development process since it must
provide that progressive development which in-
creases officer capabilities. Broad basic policies
and plans assure a practical and beneficial as-
signment pattern over a period of years and
allow for a balance between career development
and operational requirements.

b. This section contains those Department of
the Army basic policies which serve as tools in
implementing career planning. These policies
are applicable to all commissioned officers ; how-
ever, their application to career reserve officers
may require some modification because of the
normally shorter period of active service.
Similarly, the positions available to nonactive
duty reservists may dictate certain modifica-
tions.

6. Tour of Duty

a. The Department of the Army objective is
to “tailor” tour lengths to stabilize duty assign-
ments, improve family stability, reduce PCS
costs, and increase career attractiveness. How-
ever, these goals are not always compatible with
operational requirements and the career devel-
opment need for diversified experience, such as
schooling and command duty.

b. In general, the normal tour of duty will
be for 3 years except for certain foreign service
tours that will vary with climatic and living
conditions. Requirements occasionally dictate,
however, that officers be reassigned after com-
pleting the minimum length of a normal
CONUS tour, which is 2 years. Tour lengths
are reviewed frequently and changes are an-
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nounced from time to time in appropriate regu-
lations.

c. Length of detail to another arm or service
normally will be 3 years except for detail of
newly commissioned Regular Army officers to
the combat arms, which is 2 years.

7. Detail of Newly Appointed Regular Army
Officers to the Combat Arms

In order to provide for the training essential
to a well-rounded military career, second lieu-
tenants newly appointed in the Regular Army,
whose branch assignment is in the Military
Police Corps, Chemical Corps, Ordnance Corps,
Transportation Corps, Quartermaster Corps,
Adjutant General Corps, and the Finance Corps
will be detailed in a combat arm for their first
2 years of service. Duty with a combat arm
affords the detailed officer the opportunity to
familiarize himself firsthand with the combat
soldier’s needs and requirements. The detail
period includes the time spent in initial service
schooling. At least 1 year of the detail will be
in a rifle company or comparable unit. Combat
arm commanders will insure maximum troop
duty and minimize staff functions during this
detail.

8. Command and Supervisory Positions

a. Command and supervisory positions enjoy
the highest prestige of all positions in the Army,
and therefore are the most sought after duty
assignments. Ideally, officers should receive at
least one command assignment at each grade
level; however, the amount of command will
vary in each branch and will be dependent on
command positions available. Most often, the
limited number of command positions dictate
that they be filled by those officers whose records
indicate a leadership potential for command at
a higher level.



b. Successful completion of a tour of duty
at a level of command such as company or bat-
talion, or comparable supervisory level, coupled
with other duty assignments in time of peace,
should make the officer a potential commander
at the next or higher level in time of emergency.
The proven ability to command can influence
many personnel actions, such as selection for
high level military schooling, tours of duty in
special key assignments, promotion, and other
equally important personnel actions.

¢. Certain specialists of the Army Medical
Service, Judge Advocate General Corps, and the
Chaplains are limited in the exercise of com-
mand by law and regulation. However, leader-
ship or supervisory ability is as essential to
these and other specialists as it is to all other
officers exercising troop command or compara-
ble leadership responsibilities.

9. Troop Duty

a. A major career development goal is to as-
sign all officers of the combat arms branches,
and most officers of the technical and adminis-
trative branches, to troop duty at progressively
higher levels of responsibility. The frequency
of recurrent assignment to troop duty varies
depending on individual branch requirements
and normally will decrease with length of serv-
ice. Normally the early years of service, except
for schooling, will consist of troop duty.

b. The assignments in the Junior Officer
Phase, when an officer receives his basic mili-
tary training and education, are most critical.
It is the objective of Department of the Army
that lieutenants who have not completed their
branch career schooling be assigned to troop
duty preferably at company level, but not above
battle group level. If troop assignments are
not available, these officers should be assigned
to operational type duties at military installa-
tions. Commanders should make exceptions to
this assignment policy only when no other
practical solution is available.

10. Rotat*ion of Duties

Rotation of duty assignments, to include ad-
ditional or special duties, within organizations,
installations, and activities is the normal prac-
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tice. Each officer can expect to perform a
variety of tasks appropriate to the grade in
which he is serving.

11. Requesting Officers by Name

The practice of requisitioning officers by
name has prevented proper career development
of many officers because of the repetitive na-
ture of the assignment for which requested, and
untimeliness of many of the requests. Addi-
tionally, this practice has precluded desirable
assignments and proper development of the
abilities and potential of other deserving offi-
cers. For these reasons, name requisitions for
officers are not entertained at Department of
the Army level and should not be condoned at
subordinate echelons of command.

12. Recurrent Assignment

a. Continued or recurrent assignment of offi-
cers to duties which fail to provide progressive
development or increase an individual’s poten-
tial will be avoided, particularly during the
early career development phase. The exception
to this policy will be those highly skilled special-
ists such as chaplain, medical, legal, aviation
personnel, and other personnel enrolled in a
Department of the Army specialist program
or branch specialization requiring frequent,
consecutive, or repetitive assignment to retain
the necessary skill. The assignments of officers
with special qualifications and/or those en-
rolled in specialist programs are discussed in
greater detail in section VII,

b. The career development period normally
will end for Regular Army officers between the
19th and 23d years of service, and for career
reserve officers after 15 years of service. After
completion of the development phase, all officers
will be assigned to those duties in which they
are best qualified by experience and ability.

13. Release From Assignment

Commanders and supervisors must always
consider the long-range benefits to the Army
and cooperate wholeheartedly by releasing offi-
cers at the proper time for assignments and
schooling essential for an officer’s career devel-
opment.
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14. Assignment to Military Assistance Advisory
Group (MAAG's)

a. Assignment to advisory duty with units
and headquarters of MAAG’s and missions is
an important contribution to an officer’s career
development. Assignments to these activities
provides valuable experience in understanding
and working with our Allies and in furthering
the interests and prestige of the United States.
Officers assigned to such duties must possess
the talent and experience necessary to attain
the cooperation and support of their counter-
part in the host nation, Tours of duty with a
MAAG or military mission are considered in
conjunction with troop and staff duty in any
evaluation of an officer’s overall record. The
opportunity for this type duty varies in each
branch.

b. Proficiency in the language of the host na-
tion, although not always mandatory, is highly
desirable. Previous attendance at Command
and General Staff College or senior service
school is often a prerequisite. Selections for
this duty are on a best qualified basis from
those officers with an excellent record of per-
sonal conduct and the ability to work in har-
mony with personnel of other services and host
nation.

15. Assignment to Reserve Components, Recruit-
ing Duty, and Army Training Centers

In any war or major national emergency,
citizen soldiers will comprise the bulk of the
Army. Therefore, the career officer must be
familiar with the problems, training require-
ments, and psychological outlook of personnel
in the reserve components and of trainees from
civilian life, All career Army officers, except
members of the Chaplains, Judge Advocate
General’s Corps, Finance Corps, and certain
specialists of the Army Medical Service will,
when practicable, serve at least one tour of
duty with one of the reserve components; i.e.,
the United States Army Reserve, the Reserve
Officers’ Training Corps, the National Guard,
or the Recruiting Service. In the case of combat
arms officers, a tour of duty with an Army
Training Center or with one of the reserve
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components will constitute a normal career
assignment. Repetitive assignments will not be
made to the same component or an Army Train-
ing Center nor will a second assignment to the
reserve components or an Army Training Cen-
ter be made at the same experience level.

16. Instructor Duty

An officer will always be engaged in some
form of instruction in educating and training
cadets, enlisted men, or other officers through-
out his professional career. Formal assignment
as an instructor at the United States Military
Academy or other service academy, at an
ROTC unit, at an Army Training Center or at
one of the branch or service schools of the
Armed Forces is an important means of devel-
oping abilities and techniques in educating and
training personnel. Instructor duty improves
an officer’s personal and professional qualifica-
tions and contributes to the development of
self-confidence. Assignment to instructor duty
will, therefore, be given high priority in the
career patterns of qualified professional officers.

17. Inspector General Detail

a. It is desirable, both to the commander and
to the unit, to introduce into the Inspector Gen-
eral system mature officers with broad army
background and experience whose past per-
formance, moral attributes, and personal traits
are well above average. Itis particularly desir-
able that these officers have recently completed
command or troop assignments in order that
they can bring to the job a fresh and current
approach to the problems of the commander,
the units, and the individual soldiers.

b. Officers detailed as inspectors general ac-
quire broad experience in all aspécts of the op-
erations and administration of the organiza-
tions or headquarters to which they are
assigned, thus developing a greater potential
for future higher command or staff responsi-
bilities. In order to provide the maximum num-
ber of officers with an opportunity to obtain the
valuable background derived from such assign-
ments, most officers can expect one such assign-
ment; however, repetitive tours are not nor-
mally authorized.



18. Assignments Upon Completion of School
Courses

a. Assignments of officers completing a
course of instruction at a military school nor-
mally will follow the officer’s branch career
pattern as outlined in section VI. When plan-

“ning assignments for these graduates, the de-
sirability of assigning them to important staff
and instructor duties in which their recent
schooling could contribute to the effectiveness
of those activities is an important considera-
tion.

b. Training in civilian institutions will be
followed by a utilization assignment in the gen-
eral field of study. Utilization tour lengths
normally will be 3 years and not less than 2
years. Such tours may be deferred only for
attendance at service schools or other essential
career broadening assignments when this is
deemed in the best interest of the individual
and the Army. Normally, officers will not attend
two consecutive school courses.

19. Preferences

a. It is important that every officer realize
his responsibility in developing his own career.
Efficient, personalized assignment and develop-
ment of the professional officer corps requires
the active participation of all officers. Every
officer has the privilege and responsibility of
keeping his commander and career branch in-
formed of his ideas regarding his best utiliza-
tion and development. This is particularly im-
portant in assignment actions accomplished at
Department of the Army level. Therefore, every
officer should insure that a current Preference
Statement is on file in his career branch at all
times.

b. Consideration will be given to individual
assignment preferences consistent with mili-
tary requirements and career needs. Officers
must recognize, however, that requirements at
the time of reassignment may not always allow
specific desires to be met.

c. So far as practicable, special consideration
will be given to preferences wherein pursuance
of further education is concerned, particularly
for those officers who have not acquired bac-
calaureate degrees, and have indicated a desire
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to continue their studies. Other special assign-
ments will be made based on records of per-
formance and demonstrated merit.

20. Counseling

a. Commanders or supervisors, as well as the
career branch chiefs, influence officers’ careers
primarily through counseling and planned rota-
tion of assignments. The importance of, and
requirement for, periodic counseling of officers
cannot be overemphasized. Counseling must be
initiated early in the officer’s career and con-
ducted periodically, particularly during the
junior officer development phases.

b. At the time of assuming his new respon-
sibilities, each officer should be counseled on
the scope of his work, standing operating pro-
cedures, objectives to be attained, job expecta-
tions, and standards of performance and con-
duct expected. At this early meeting, the
officer should be enjoined to think out his re-
sponsibilities, as well as personal development
to be effected, and prepare himself to discuss
them with his commander or supervisor after
he has had sufficient opportunity to orient him-
self fully on his new duty requirements. Sub-
sequent consultation periods should be sched-
uled in order that necessary guidance can be
accomplished prior to the date that an efficiency
report must be rendered. Chiefs of career
branches are expected to reinforce commander
counseling efforts when a review of the officer’s
overall record indicates a requirement for such
counseling, particularly when it is obvious that
various aspects of the officer’s development are
not apparent to the commander.

¢. Commander counseling periods should not
be formal, but personal and purposeful in na-
ture. Officers must be informed of their weak-
nesses and deficiencies early, and positive means
for improvement suggested. When desirable,
letters of evaluation from career branches will
be dispatched at selected points in the officer’s
career. If such development efforts do not
bring satisfactory results, and deficiencies exist
at the time of rendering an efficiency report, the
officer will again be informed of his shortcom-
ings and cautioned that failure to improve may
result in subsequent unfavorable administra-
tive personnel actions, if warranted. In execut-
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ing these command responsibilities when
distance or other geographic and situational
exigencies preclude personal interviews, writ-
ten communications will be used.

21. Efficiency Reports

a. The most important periodic contribution
to the officer’s record is the official rating and
description provided by the efficiency report.
This report is used in all personnel actions such
as assignments, promotions, selections for
schools, Regular Army integration, elimina-
tions from the service, and similar personnel
actions affecting the officer. The importance of
the report to the individual, as well as to com-
manders and personnel action agencies in the
Department of the Army, cannot be overem-
phasized. Unless an officer’s capabilities and
deficiencies are reflected accurately in his effi-
ciency reports, intelligent assignment and eval-
uation cannot be accomplished. Each efficiency
report must contain a comprehensive objective
appraisal of an officer’s abilities and capabili-
ties. The appraisals should form the basis for
a complete and descriptive picture of the officer.
Positive recommendations for the correction of
weaknesses and deficiencies, together with re-
sults of counseling by the rating officials, serve
to provide a basis for comparison of future re-
ports concerning these deficiencies.

b. The efficiency report requires careful con-
sideration and thorough preparation on the
part of all rating officials. The information pro-
vided enables the commander and the career
branch to monitor intelligently and impartially
the career of each individual officer when con-
sidered with all other personnel factors. Effi-
ciency reports that are lacking in completeness
and meaningful words injure the individual
officer and deprive commanders and personnel
action agencies of any firm basis for evaluating
progressive development.

22. Officer Promotion

The relationship between Officer Career Plan-
ning and the Army’s Promotion System is
understandably close.

a. The Army Promotion System seeks to—

(1) Provide qualified officers in various
grades to meet Army needs.
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(2) Promote on the basis of potential
rather than reward for past per-
formance.

(3) Promote by selection based on ability
and efficiency with regard to seniority
and age.

(4) Provide equal opportunity for promo-
tion to all officers.

(5) Promote at ages when officers are best
suited to perform duties.

(6) Provide opportunities for accelerated
promotion of the outstanding.

(7) For permanent promotions, move offi-
cers up or out.

(8) Promote only the fully qualified and
preferably only the best.

b. Specifically, the promotion system is re-
lated to Officer Career Planning by the percent-
age distribution of officers by grade, ky the
approximate time an officer serves in each
grade, and by the selection rates by promotion
boards.

(1) Grade distribution for Regular Army
officers based on authorized strength
are—

General officers.__3% of 19# (Army Pro-
motion List only).

Colonels ________. 8%

Lt colonels _______ 14%
Majors__________ 19%
Captains.________ 25%

1st lieutenants____18¢%
2d lieutenants____189

(2) Under ideal conditions, total service
times at promotion would approxi-
mate as an average:

To 1st lieutenant______. 1% years

To Captain____________ 5 to 6 years
To Major__ ___________. 10 to 11 years
To Lt colonel ._________ 16 to 18 years
To Colonel ____________. 22 to 23 years

(3) During the past few years, selection
opportunity for officers being consid-
ered for the first time has averaged
approximately (these are not to be
considered future guarantees) :

To Captain _._________ 95%
To Major_____________. 55%
To Lt colonel ________. 60%
To Colonel . __________. 40%

¢. Permanent promotions above first lieuten-
ant are made as a result of Army Selection
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Boards—the same as for temporary promo-
tions. All qualified second lieutenants are
promoted to first lieutenant by Department of
the Army action after 8 years of service regard-
less of vacancies. Letters of instruction are
necessarily phrased in general terms. Basically
these points are considered: (1) Zone of con-
sideration; (2) Number to be selected; (3) The
Army’s concept of “fully qualified” (see AR
624-115) ; (4) Yardsticks for measuring poten-
tial (e.g. efficiency, responsibilities, types and
variety of assignments, length of service, sen-
iority, education and experience, physical con-
dition, moral standards and leadership); and
(5) Remarks concerning the weight to be at-
tached to efficiency reports (e.g., periods
covered, trends, previous failure of selection,
command, leadership, specialization and de-
rogatory information).

d. Every attempt is made to make promotion
policies as stable as possible; no one wants to
play a game with a constantly changing set of
rules. On the other hand, requirements change
as do concepts and laws—and the size of the
Army has rapidly fluctuated during the past 15
years and without doubt will continue to change
in the future. A balance must be struck between
the needs of the service and individual motiva-
tion. Present concepts and policies are designed
to create this balance. Meanwhile, any promo-
tion system must be geared to present needs
with a look to the future. The inevitable con-
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clusion reached by the policymaker will be
governed by the answer to this question: What
is best for the service, and ultimately, national
defense ?

23. Elimination of Personnel

a. The capacities, even of potentially well-
qualified officers, to assimilate and profit by
progressive assignment will vary. Other factors
being equal, priority in assignment will be given
to officers who have demonstrated by their per-
formance that they, and the service alike, will
benefit most from responsible assignments.

b. Every officer deserves a fair chance to
demonstrate his capabilities. Special counseling
and training must be given to newly commis-
sioned officers who encounter initial difficulties
resulting from inexperience. An officer’s re-
sponsibility for leadership and proper example
requires that he accomplish his duties effectively
and conduct himself in an exemplary manner
at all times. Ineffectiveness, and corrective ac-
tions taken, must be systematically recorded in
official documents, including the efficiency re-
port. The officer who fails to achieve or main-
tain minimum standards must be identified
promptly and positive action taken to improve
his performance. If the officer fails to respond
properly to all reasonable efforts for improve-
ment, or does not maintain acceptable standards
of performance or conduct, eliminative action
must be taken.
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SECTION Il
ARMY MILITARY SCHOOL SYSTEM

24. General

This section outlines the Army military
schools system and the career policies and pro-
cedures associated with military schooling for
Army officers.

25. Qualifications and Eligibility Lists

Prerequisites for attendance at service
schools are established by The Deputy Chief of
Staff for Personnel, Department of the Army,
and prescribe the length of service and prior
education required for eligibility. Based on
these prerequisites, each career branch main-
tains current eligibility lists of officers qualified
to attend career military schools.

26. Selection

The general procedure for selecting officers to
attend military career courses are—

a. Orientation Course. Most newly commis-
sioned officers attend an Orientation Course as
soon as practicable after entry on active duty.
These officers attend the Orientation Course of
their basic branch except that detailed officers
attend the Orientation Course of their detail
branch.

b. Branch Officer Career Course. Upon re-
ceipt of quotas, each career branch reviews its
current eligibility list and selects officers to
attend the Branch Officer Career Course. This
selection is based on a consideration of years of
service, availability, and priority of other career
development assignments or specialist school-
ing.

¢. Command and General Staff College and
Armed Forces Staff College Courses. Upon re-
ceipt of quotas, each career branch nominates
officers qualified and available to attend the
appropriate course. These nominations are
based on a competitive analysis of all officers on

AGO 2443A

the current eligibility list. Types of duty per-
formed, responsibility entailed, broad develop-
ment of the officer concerned, demonstrated
academic ability, and overall manner of per-
formance and potential are factors considered
by career branches in the nomination process.
Nominations are approved by the Director of
Officers’ Assignments, Office, Deputy Chief of
Staff for Personnel, for officers of the combat
arms and administrative branches and by The
Deputy Chief of Staff for Logistics for technical
service officers.

d. Senior Service College Courses. The Na-
tional War College, the Industrial College of the
Armed Forces, and the Army, Navy, and Air
War Colleges are considered to be at the same
military educational level. All officers who at-
tend these colleges are nominated by their
career branch from current eligibility lists and
final selection is made by a Department of the
Army selection board.

e. Navy, Air Force, Marine, and State De-
partment Courses. Invitational quotas to Navy,
Marine, Air Force, and State Department
schools are received by the Department of the
Army. Procedures established for selection of
students to attend comparable United States
Army schools apply to selection of students for
these schoois.

27. Foreign Schools

Officers are selected to attend foreign schools
as students in accordance with invitational
quotas received by the United States Govern-
ment. Quotas are allocated by the Deputy Chief
of Staff for Military Operations. Selection pro-
cedures follow those of the corresponding
United States service schools.

28. Applications for Schools

It is unnecessary for officers to make applica-
tion for assignment to the various career
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schools, other than scheduled Associate Branch
Career Courses, since each officer is automati-
cally considered for such schooling as he reaches
the appropriate zone of eligibility. Officers may
apply for schooling, however, where special in-
terest or aptitude is a factor in selection, or
where attendance is restricted to officers who
volunteer for such schooling.

29. Release From Current Assignment and Con-
secutive Courses

a. Most often, assignment to schools will be
coordinated with a normal permanent change in
assignment whenever possible. Tours of duty
in a particular assignment may be extended or
curtailed, within reasonable limits, to eliminate
interim assignments.

b. Normally, officers will complete at least
one nonacademic tour between service school
courses, e.g., an officer will not attend Command
and General Staff College immediately after
completing his branch career course.

30. Language Training

Officers of the U.S. Army are performing
duties requiring language fluency in more than
70 foreign countries. For this reason, the De-
partment of the Army encourages all career
officers to attain fluency in at least one foreign
language, either through USAFI or extension
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course off-duty study, “on-duty” study, or by
other means. To assist in accomplishing this
objective, officers are encouraged to volunteer
for such training in the language of their choice
or, in the absence of sufficient volunteers, they
may be ordered into language training on a
mandatory basis to meet requirements of the
service. The U.S. Army Language School,
Presidio of Monterey, Calif.,, is the primary
agency for the ‘‘on-duty” training of officer
linguists. All reasonable efforts, consistent with
Army requirements and career development
needs, are made to assign officer graduates of
the U.S. Army Language School, and officers
who have acquired proficiency by other means,
to duties in which they will utilize their
linguistic skills.

31. Military Schooling Other Than Career
Courses

Many military school courses are conducted
to train officers in occupational specialties to
provide special schooling required for a specific
assignment, and to offer refresher training for
officers who require branch schooling before
they receive a branch assignment. Officers may
apply for these courses or they may be pro-
gramed to attend such courses by their career
branch to qualify for a specific assignment.
Complete information concerning such courses
is available through local training agencies.
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SECTION IV
ARMY CIVIL SCHOOL PROGRAM

32. Generadl

This section describes the Army civil school-
ing system and explains policies and procedures
for officers training in civilian institutions. It
also includes general education development
through off-duty academic instruction and the
Degree Completion Program.

33. Basic Policies

a. Training in civilian institutions under the
Army Civil Schools Program is conducted for
qualified volunteer personnel to augment school-
ing and training available within U.S. Army
agencies. It is restricted to training in fields
where a definite military requirement exists.
All expenses are borne by the Government.

b. General educational development of of-
ficers is conducted through off-duty academic
instruction. Within this area partial payment
of tuition costs is authorized. The exact per-
centage of payment is announced by appropri-
ate Department of the Army directives. As a
supplement to this program, a Degree Com-
pletion Program has been established. This
program permits officers to attend a civilian
educational
orders for periods up to 12 months to attain
baccalaureate degrees, and up to 6 months to
attain a master’s or doctor’s degree. All ex-
penses associated with this training are borne
by the applicant. Normal pay and allowances
are authorized during the period of training.

34. Quotas

Input of officers into the Civil Schools Pro-
gram is determined by the career branches
based upon training quotas allocated. These
quotas have as their basis allocations of money
as established by the Deputy Chief of Staff for
Military Operations, Department of the Army,
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institution on permissive TDY.

in order to meet specific Army-wide require-
ments for officers with specialized training.
Input of officers into the Degree Completion
Program is controlled on the basis of an estab-
lished ceiling on the number who may be in
school at any one time.

35. Qualifications and Selection

Prerequisites for attendance at a civil in-
stitution are established by the Department of
the Army in coordination with the appropriate
agencies concerned. The prerequisites vary ac-
cording to the field of study.

a. The procedures used in selecting officers
to be trained in civilian institutions under the
Army Civil Schools Program are—

(1) Based upon the approved program and
budget, the Director of Officers As-
signments, Deputy Chief of Staff for
Personnel, selects officers of Infantry,
Armor, and Artillery to attend civil
schools. Using the same basis, chiefs
of the administrative and technical
branches make the selection for their
respective branches. Department of
the Army Staff Agencies operating
programs requiring specialized train-
ing in civilian institutions select of-
ficers for attendance at civil schools
in coordination with the Director of
Officers Assignments and the officer’s
career branch.

(2) Selection of officers to attend civilian
institutions is made on a best qualified
basis. The officer’s record of duty per-
formance, military potential, and his
academic record during attendance at
previous civilian schools are the pri-
mary considerations. Normally, selec-
tion is made from among officers who
have voluntarily applied for training
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in the various fields of study. When
an officer who has not applied is se-
lected for civil schooling, he will be
given the opportunity to decline the
assignment. The same is true when an
officer is selected for schooling in a
field of study not included in his ap-
plication.

(3) The officer’s career development is
carefully considered when making se-
lections for attendance at civilian
educational institutions. Selection for
attendance is made in conjunction
with planning for future assignments
and military schooling of the officer
concerned.

b. Selection of officers for participation in
the Degree Completion Program is made on a
best-qualified basis by the Director of Officers’
Assignments or by the respective chiefs of tech-
nical or administrative branches in coordina-
tion with the Director of Officers’ Assignments,
based on—

(1) Application by the officer.

(2) Officer’s eligibility based upon current
directives.

36. Assignment Upon Completion of Civil School-
ing

a. All officers who receive more than 20 weeks
training under the Civil Schools Program are
assigned to a 3-year utilization tour. These as-
signments are made to meet the requirements
established for officers trained in specific fields
of study. These tours may be interrupted for
attendance at service schools or other career
broadening assignments when it is in the best
interests of the service. Upon completion of a
utilization tour, an officer continues the normal
career pattern of his branch to include subse-
quent utilization of his special qualification.
Changes in assighment (except for officers of
the Army Medical Service, Chaplains, and the
Judge Advocate General’s Corps) during this
utilization tour are processed through the Direc-
tor of Officers’ Assignments, or the Deputy Chief
of Staff for Logistics, whichever is appropriate,
prior to the publication of orders. This require-
ment emphasizes the importance attached to
utilization of officers with special qualifications
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resulting from civil school program participa-
tion.

b. There is mo formal utilization tour con
nected with participation in the Degree Com-
pletion Program. However, any acquisition of
additional qualifications by civil schooling is
considered in an officer’s future assignments
and the development of his career.

¢. Utilization of officers with advanced ac-
ademic degrees is governed by two basic types
of career pattern. First is for the officer who,
upon completion of his advanced civil educa-
tion, receives assignment to a utilization tour
and then is employed in a series of assignments
not necessarily related to his field of study.
Normally, such officers can expect additional
utilization tours subject to the needs of the
service. In this case, the Army secks to obtain
direct return on its investment during the in-
itial utilization tour and any subsequent utiliza-
tion assignments. In addition, direct benefits
are obtained from the officer’s advanced train-
ing through the additional knowledge and
qualifications which he brings to his subsequent
assignments, whatever they may be. A career
pattern of this type usually can be managed
effectively under the policies of the officer’s basic
branch.

d. The second pattern is for the officer who,
upon completion of his initial utilization tour,
desires additional assignments which will
utilize his special qualifications at various times
in his career. These officers may indicate such
assignment preferences on DA Form 483 (Of-
ficers Assignment Preference Statement). In
areas where a formal Department of the Army
Officer Program has been established, the officer
may assure himself such a career by volunteer-
ing for participation in the appropriate pro-
gram, The officer who has received graduate
schooling is aware that he may be reassigned
to a position requiring competence in his
principal area of study depending upon needs of
the service and officer’s desires, in that priority.
Such officers need cross-orientation in order to
maintain branch qualification and also pro-
ficiency in their field of advanced study. When
an officer is assigned to a position employing his
scientific or similar qualifications, he must as-
sume the responsibility of keeping abreast of
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new ideas and current trends in his basic
branch. Likewise, the “user” of his advanced
talents should assist the officer by providing
him with periodic branch or general Army ori-
entation, or arrange for him to attend a TDY
refresher course at a service school. Similar ac-
tions will keep him informed of latest develop-
ments in his scientific field when he has ad-
vanced qualification. The branch immaterial
career pattern is not necessarily incompatible
with a branch material career pattern. For ex-
ample, the artilleryman who desires to con-
centrate in the atomic energy field, or the ord-
nance officer who desires to concentrate on
R&D, will receive assignments in the two areas
that are mutually supporting. An ordnance of-
ficer participating in the R&D program could
serve exclusively in branch material positions.

e. Assignments of officers who acquire ad-
vanced knowledge of a subject will favor com-
mand and managerial positions in which the
possession of such advanced knowledge will
enhance overall qualifications as an officer. For
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example, a graduate-schooled officer or a
volunteer of the R&D officers’ program assigned
as an atomic energy laboratory scientist in the
grade of captain may be assigned as the test
officer making a specific application of atomic
energy to Army weaponry when a field grade of-
ficer. Later as a senior officer, he might com-
mand a large and important laboratory or in-
stallation. Thus, over the span of a career, the
pattern and sequence of assignments would en-
compass duty as a laboratory or field scientist
and also as an administrator of scientific pro-
grams,

37. Service Obligation

Officers accepted for training at a civilian in-
stitution for more than 20 weeks, to include
participation in the Degree Completion Pro-
gram, are obligated to remain on active duty
with the Armed Forces for a period of 4 years
subsequent to completion of training, unless
sooner relieved for the convenience of the Gov-
ernment.

19



EEEEEEEEEE
DDDDDD

RRRRRRRRRRRRR

e

o}
N\

\f o

OOOOOOOOOOOO

R

//4
\ /////%
EEEEEEEEEEEE e
IONAL %Resewe Co

z |lEa
B |[[[1E5 < 23

ks

C
ati

\\\\\\\\\ -

Branch Orientotion and Coreer Caurses 2
Z

X
§ Reserve Component—Civil Schaoling Z
A

M
PMENT N\

AAAAAAAA



SECTION V
OVERALL CAREER PLAN

38. General

a. The objective of officer career planning is
the optimum development of the total leadership
talent of the officer corps. This talent must be
developed in the interest of meeting effectively
the diverse demands made on the Army from
current and continued peacetime functions
through limited wars to full-scale nuclear wars.
Career planning serves this objective by foster-
ing maximum development of each officer in
leadership; and the optimum development of
the officer corps as a whole in (1) command,
(2) staff and managerial skills, and (3) tech-
nical competence. It seeks to consider in-
dividual talents and preferences as well as ac-
tual and anticipated requirements of the Army.

b. The overall career plan as depicted on
chart 2 applies to the officer corps at large.
This chart presents on a time-scale of 30 years
a framework to tie together a general statement
of the developmental stages in professional
careers and a design for a military career
system. On the left of chart 2 are the four
career periods with a graphic representation of
how leaders grow and contribute. The center of
the chart shows the types of duty assignments
generally appropriate at the four periods. The
right of chart 2 indicates how the demands of
leadership change. Each career period has its
distinct pattern of activities. In making the
transition from one period to another, it is
essential that the individual distinguish be-
tween the former level of performance and the
requirement of the next period and perform
in consonance with requirements appropriate
with the new period. The specific career time
periods set forth in chart 2 are intended only as
general guides. An officer who at an early stage
exhibits the kind of leadership capabilities de-
manded in positions at the upper levels of Army
organizational structure may receive assign-
ments designed to accelerate his movement
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through the successive career development
periods and toward such senior positions. The
Overall Career Plan in chart 2 provides general
guidance for the development of more detailed
career patterns and also assists individual of-
ficers in actively planning their own develop-
ment.

39. Basic Military Development Period (0-8
years)

This is the period of initial career direction in
which the officer becomes well grounded in mat-
ters pertaining to his basic branch and estab-
lishes a primary proficiency in basic tactical
and/or technical performance, including a
knowledge of materiel and equipment. He also
acquires capability in the management of en-
listed men on a direct face-to-face basis. The
young officer has an opportunity to learn how
much an individual can endure and how to
evaluate strengths and weaknesses of the in-
dividual soldier. This period is considered most
critical to the development of an officer, for it
is here that the officer develops lasting traits,
attitudes and leadership qualities which will in-
fluence his potential contribution throughout
his entire service career. Proper career guid-
ance during this period is essential to the morale
and welfare of the officer and his family.

40. Intermediate Professional Development and
Reevaluation Period (9-15 years)

a. In this period emphasis is given to—

(1) Developing advanced proficiency in
tactical and technical skill, and the in-
tegration of knowledge and skill.

(2) Selection for assignments requiring
more complex face-to-face contact
such as major staff assignments,
schools, civilian components, and com-
mand of larger organizational ele-
ments.



b. Operating requirements influence the of-
ficer toward attaining excellence in conforming
to high professional standards in duty assign-
ments. The period is one which serves most
significantly as a means for uncovering the of-
ficer’s unique and distinguishing talents and
desires for future development in a direction, or
directions of value to the military service. As
such, this is a period of reevaluation, redirec-
tion, and preparation for the next step in
career development.

41. Advanced Contribution and Development
Period (16-23 years)

a. This is a period of attaining career reali-
zation and of advanced professional standing
for the officer. It is also a period marked by an
increase in the proportion of branch immaterial
positions requiring professional competence in
General Staff functional areas and in branch
immaterial specialist fields. Strictly branch
material assignments are materially decreased
during this period, particularly for combat
arms officers. The tactical and technical pro-
ficiencies and face-to-face skills which were
preeminently necessary in earlier stages of a
career are now subordinated to the ability to
view the Military Establishment as a whole, and
the role of the Army in society. The major re-
quirement of this period is the ability to visual-
ize the whole while limited to giving direction
and leadership to a smaller segment. Depend-
ing upon the particular aptitude of the officer
and the relative demands for various abilities,
the officer’s duties in this career period may
contain various combinations of repetitive as-
signments as— (1) an officer performing purely
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branch material duties or; (2) an officer with
special qualifications, either pertinent to his
branch or outside the purview of his branch, or;
(3) as a Genera] Staff officer in assignments
employing his talent for integrating the knowl-
edge of various components in furtherance of
a military function, such as personnel or
logistics, or; (4) as a commander.

b. The particular assignment pattern chosen
should be one which will maximize the officer’s
strength and his potentialities in one or more
functions or in scientific or technical fields, thus
assuring the availability to the Army of out-
standing competence to meet whatever military
demands may arise.

¢. For many officers, the duty assignments of
this period will represent the realization and
fulfillment of their own aspirations and contri-
butions. During this period, the selection and
development of key war leaders will occur; for
such officers, this period will be one of prepara-
tion for a subsequent culminating period of high
military leadership.

42. Major Professional Contribution Period (24~
30 years)

This is a period of maximum contribution of
the individual abilities of officers. The concern
here is with the application of the talents devel-
oped over the length of a career to worldwide
problems of strategy, and to the innovation and
adoption of policies for the Army as a whole
which will maintain and enhance its capabilities
as an instrument of national purpose in an era
of great scientific advances and rapid social
change,
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SECTION VI
BRANCH CAREER PATTERNS

43. General

Career patterns are representations of
“pathways” or ‘“ladders” that can be followed
by officers in progressing from beginning levels
to highest positions of responsibility they are
capable of assuming. These patterns consist of
a narrative and graphic representation of the
types of duties, levels of responsibility, training
and schooling objectives, and opportunities for
development which exist within specific career
fields. The overall career pattern shown in
chart 2, depicts the basic pattern for career
development and applies to all officers. How-
ever, specific patterns are necessary to show the
application of the basic career patterns to of-
ficers following career patterns with emphasis
in a particular branch., This section contains
career patterns on each of the branch oriented
career development programs.

44. Purpose of Career Patterns

a. The purpose of career patterns is to guide
development and training activities to provide
officers with qualifications they do not possess
upon entrance into a branch of the Army, and
to add other qualifications to help the officer
grow in knowledge and skill so that he will be
able to advance to higher grades and assume in-
creasing responsibilities.

b. The career pattern implies progressive de-
velopment of the individual officer to perform
either command or staff duties and prepares
him to assume the responsibilities of higher
command and staff duties in time of emergency.
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This is accomplished by controlled assignments
and planned education.

¢. The development and publication of career
patterns enhances participation by officers in
the career planning program. When an officer
sees the picture of various career field opportun-
ities, visualizes advancement possibilities and
understands the way that his own situation
fits into the total career plan, he is better able
to plan his own self-development and to parti-
cipate actively in career planning.

45. Use of Career Patterns

a. The career patterns developed for each
branch of the Army are designed for applica-
tion to all officers. While patterns are intended
primarily for direct application to eareer of-
ficers, they apply, with minor modification, to
nonactive duty reserve officers as well.

b. The career pattern of each branch is de-
signed to provide guidance in assignments of
officers throughout their careers. It is the re-
sponsibility of the field commander or the
supervisor, as well as the Department of Army
Career Branch Chief to assign officers in con-
formance with this guidance. This requires
extensive knowledge of career planning and
proper personnel management.

46. Branch Career Patterns

Detailed career patterns, and related discus-
sion, pertaining to each career branch of the
Army are contained in paragraphs 47 through
67.
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47. Armor Career Pattern

a. The Armor officer career pattern is designed to provide
guidance for the progressive and balanced development of
Armor officers so that as their careers advance they may be fully
qualified to carry out the duties of command and staff positions
appropriate to the grade in which serving. Because of school
programing, varying tour lengths and other reasons, officers
enter the various career development periods at different times.
This flexibility is indicated on chart 3 by the overlapping blocks.

b. Some Armor officers at different times in their careers vol-
unteer for and are selected to enter one of the specialist fields.
The career patterns of these officers are detailed in paragraphs
68 through 79. During branch qualification tours these officers
receive Armor command and staff assignments appropriate to
their period of career development as shown on chart 3.

¢. Upon completion of the Armor Orientation Course and
Airborne and/or Ranger Training (the latter two applicable to
newly commissioned Regular Army officers only) each career
Armor officer will be assigned to an Armor troop unit. He must
have ample opportunity to acquire and demonstrate the ability
to command an Armor platoon. Once this proficiency has been
gained and prior to entry into the Career Course, the officer may
be given other troop assignments including troop staff and com-
pany command. The importance of this initial troop duty can-
not be overemphasized and any effort to divert a young officer
during this period into an assignment other than the type en-
visaged herein should be strongly opposed. Except for Army

aviators, Armor officers are not allowed to specialize until com-
pletion of the branch career course.

d. After completion of the Career Course a variety of assign-
ment possibilities is offered as indicated on chart 3. Selected
Armor officers enter the various specialist fields and pursue
graduate work, primarily in the physical sciences, under the
Combat Arms Civil Schooling Program. Each Armor officer
should have had the opportunity to demonstrate his ability to
command a company size unit and to serve as a principal staff
officer at battalion, regimental or combat command level before
attending the Command and General Staff College.

e. After graduation from the Command and General Staff
College an officer can expect to be considered for a broad range
of assignments, normally in a different field and on a higher
level than after the Career Course. Certain qualified officers will
be selected to pursue graduate study in the social and physical
sciences under the Combat Arms Schooling Program. An offi-
cer’s ability to command a battalion size unit and handle an im-
portant staff assignment at Army or higher level should be
tested before he is considered for War College level schooling.

f. During the latter portion of an officer’s career assignment
emphasis gradually shifts from career development to a proper
utilization of his experience and capabilities. Outstanding offi-
cers are given the opportunity to demonstrate their ability to
command combat commands or regiments as well as to prove
their worth in key positions on high Army and Joint Staffs.
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ARTILLERY CAREER PATTERN

DEVELOPMENT OF BROAD
KNOWLEDGE OF BASIC
BRANCH BY:

BROADENING OF BASIC
KNOWLEDGE TO INCLUDE
UNDERSTANDING OF

PREPARATION FOR
FUTURE HIGH LEVEL
STAFF AND COMMAND

FOBJECTIVES INTERRELATION OF ALL ASSIGNMENTS BY;
INDICATED BRANCHES BY: o. Troop commond duty.
a. Troop command du.t b. Attendonce ot AWC, NWC, or To offord on opportunity for the ver:
o. Rototed troop duty. b. Attendonce ol C&ch ond AFSC ICAF (selected officers). ablest officers to be tested in the aﬁ
b. Troop stoff duty. (selected officers). c. Duty on Division or higher stoff. importont quolificotions of ticop com-
c. Attendance ot Orientotion ond c. Instructor duty ot service schools. d. Instructor duty ot gen or speciol mond ond other positions or greot
Bronch Coreer Courses d. Civilion component duty. service schools. responsibility.
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 922 923 24 925 26 97 98 929 30
"ORIEN CAREER COURSE
COMMAND AND GENERAL STAFF COLLEGE
Baek, ARMED FORCES STAFF COLLEGE
WAR COLLEGE LEVEL
OTHER SCHOOLS (NAVY, AIR FORCE, MARINE, PERSONNEL RESEARCH,
INTELLIGENCE, LANGUAGE, ADV CIV SCHOOLING) UNDER ESTABLISHED OUOTAS
TRAN TROOP COMD AND STAFF (ARMY AND DIV STAFF, ETC)
TRAIN.| AND TO INCLUDE AT LEAST 1 YEAR EACH TRAINING FOR POSITIONS
ING "] cOM- (Min 3 year) OF HIGHEST RESPONSIBILITY
ﬁEETN. MAND CIVILIAN COMPONENTS Aker 90 yeors of service, extraor-
5 AND Ty e e o e repoar
INSTRUCTOR GEN OR SPECIAL SERVICE SCHOOLS bi.IIiI' g A;‘:“::I;“!.':?g giouiugr::":;:
ERAL GEN STAFF USA AND JOINT STAFFS hcan. N
STAFF lected afficers)

*ORIENTATION COURSE—ALL OFFICERS (RA officers must complete AIRBORNE and/or RANGER TNG)

The types of duties listed ore considered desirable far all officers.
limits of operational necessity to assign officers to the duties listed during the periods indicated.

OFicers will necessarily receive other types of assignments, but every effort will be mode within the

CHART 4
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48. Artillery Career Pattern

a. The career plan for Artillery officers is designed to accom-
plish a twofold mission. First, to meet the needs of the Army
for Artillery officers of all grades qualified in both missiles and
conventional artillery. Second, to provide assignment and
schooling which will enable each Artillery officer to develop his
full potential.

b. The Artillery officer career pattern is similar to the general
career plan outlined in chart 2; however, because of the dual
mission of Artillery, (air defense and support of ground opera-
tions) the Artillery officer enjoys somewhat more variety of
assignment than officers of the other arms or services.

¢. Cross assignment (that is from air defense to field artillery
or field artillery to air defense) will be effected as early as
practicable. Weapons qualification training will be provided
when needed to prepare the officer for his duties in the new field.
For example, an officer with experience primarily in air defense
units will receive surface-to-surface missile or other field artil-

lery training prior to cross assignment. Conversely, an officer
with experience primarily in field artillery will receive surface-
to-air missile or other air defense training prior to cross assign-
ment.

d. Artillery officers may receive special training early in their
career in fields such as survey, radar, missile maintenance, and
communications. However, this specialized training will not
prevent cross assignments which provide broader experience.
A few officers may receive special training to qualify them as
Guided Missile Staff Officers. These officers will receive re-
curring assignments in this particular specialty.

e. Troop duty at battery level will be stressed during the
early years of service. Each officer should seek troop duty in
each grade to which he is promoted. Command is especially
important; therefore each officer must seek command of a bat-
tery and later of a battalion and a group.



8T

VErye 00v

INFANTRY CAREER PATTERN

DEVELOPMENT OF BROAD
KNOWLEDGE OBFYBASIC BRANCH
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UNDERSTANDING OF INTER-
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HIGH LEVEL STAFF AND
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INDICATED o. Tioop command dut
b. Antendonce ot C&éSC ond AFSC
(selected officers). o. Attendance ot AWC, NWC, or To offord on opportunity for the vel
o. Troop stoff duty. c. Inshuctor duty at service schools. ICAF (selected ofﬁccn) oblest officers to be tested in the o
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*ORIEN-
TATION CAREER COURSE
COURSE
COMMAND AND GENERAL STAFF COLLEGE
ASSOCIATE
SCHOOL
ELIGIBILITY REGULAR
ARMED FORCES STAFF COLLEGE
WAR COLLEGE LEVEL
OTHER SCHOQLS I%IAVY AIR FORCE, MARINE
INTELLIGENCE, LANGUAGE, ADV C §CHOOL|NG) UNDER ESTABLISHED QUOTAS
TRAIN- TROOP COMD AND STAFF (ARMY AND DIV STAFF, ETO
e TRAINING FOR POSITIONS OF
RAIN. | AND TO INCLUDE ?MTInL:‘lAyEIr:) YEAR EA HIGHEST RESPONSIBILITY
ING | COM- Alter 23 { -
ASSIGH.| MAND CIVILIAN COMPONENTS ocrdnarily cble ;’mif:.'fﬁhfe’
INSTRUCTOR GEN OR SPECIAL SERVICE SCHOOLS Seer sespamibilty, - Available
GEN troop assignments will be 1sed to
- ity t ive proctico -
ERAL GEN STAFF USA AND JOINT STAFFS mond experience fo_oubtanding
STAFF officers.
*ORIENTATION COURSE—ALL OFFICERS (RA afficers must complete AIRBORNE ond/ar RANGER TNG)
Officers will necessarily receive ather types af ossignments, but

The t&pes of duties listed are considered desirable far all afficers. i
ort will be mode within the limits of operotional necessity to ossign officers ta the duties listed during the perlajs indicoted.

every e
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49. Infantry Career Pattern

a. The career pattern of Infantry officers is designed to pro-
vide guidance in the assignment of officers throughout their
careers. It is the responsibility of field commanders as well as
the Career Branch to assign officers in conformance with this
guidance. It is especially important to an officer’s career that
service as shown on chart 5 for the first 8 years be followed as
closely as possible. This will establish the basis for a balanced
career in preparation for higher level duties to insure integra-
tion of appropriate military education as the career develops.

b. Upon completion of the branch orientation course, an offi-
cer should be assigned to company level duties within a troop
unit, and be rotated by the commander through various types of
duty. After completion of 3 years at company level, an officer
may be rotated to battalion or battle group level staff until
ordered to attend the branch career course. Upon completion of
5 years of service, the officer should be well grounded in all types
of arms and equipment within the unit and be prepared to
pursue advanced branch schooling. It is especially important

that each officer be afforded an opportunity to command a com-
pany sized unit prior to promotion to field grade.

¢. Except for Army aviators, officers will not be allowed to
specialize until completion of their branch career course. Those
officers who desire to specialize, and are selected, will be as-
signed to appropriate duties in their chosen fields. Such assign-
ments will be fitted into the career pattern to develop well-
qualified technical specialists who are primarily branch qualified
Infantry officers.

d. (1) During the first 15 to 23 years of a professional offi-
cer’s career, emphasis should be placed on a balanced
sequence of assignments to insure that his potential is
developed to the maximum.

(2) In the latter part of an officer’s career, the emphasis
should be placed on a proper utilization of established
capabilities and the continued development of those
officers who indicate outstanding potential.
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CORPS OF ENGINEERS CAREER PATTERN

YRS CAREER PHASES
SCHOOL ELIGIBILITY Ve RA OTRA
E
. 2: GENERAL
All officens attend the Branch All officers shauld seek respansibility withaut regard ta a precise career pattern, particularly in time of wor ar nationof

Qtientation (EOOC) and Career
(€O unses.
School blocks indicate period of
eligibility in tems of service ot date
of entry inta schoal.

Under AR not more than 95 percent
of the officers selected for senior
service calleges (NWC, AWC
ICAF) will have more than 21 yeors
of service upan graduotion.

emergency,

All officens should hove recurring troop experience as a primory qualificatian, with tours in one or mare af the other assignment
fields shown below. Early specialization in any one field should be avoided.

Officen porticipating in DA Specialist Pragroms will have recurring assignments in their specialty field.
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pp ios as RA afficors in this time poriod.

PERIDD DF MAXIMUM ENPHASIS ON UTILIZATION, DBJECTIVE: To ossign officers ta positians of i ing r ibility os supported by demanstratad chility. Do
volopment continuos, principally in tha assignmont fiald in which ths officer hos d ated i iol
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struction and maintcnanco, and administrativa pracedures: and te qualify thoroughly in the troop ond one or moro other assignment ficlds,
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50. Corps of Engineers Career Pattern

a. General. Corps of Engineers career planning is designed
to insure the fullest professional development and effective utili-
zation of officers while accomplishing the Engineer mission of
the Army. The combat arm and technical service roles of the
Corps provide a wide variety of interesting and challenging
assignments. A pamphlet “Career Management and Assign-
ment Policies of the Chief of Engineers,” is distributed periodi-
cally to Engineer officers upon change of station. It outlines the
details of career planning and policy changes. Officers with
personal or career problems or questions are encouraged to
write or visit the Office, Chief of Engineers for counseling.

b. Assignment Fields. Typical assignments in the six assign-
ment fields shown on chart 6 are not related to the years of
service column, e.g., command duty recurs at higher levels of
responsibility as an officer advances in grade and experience.
Normal planning provides for duty in two or more of the assign-
ment fields to provide the breadth of experience necessary in
positions of increasing responsibility and rank. Individual
preferences for cross-specialization in two assignment fields will
be considered upon completion of basic branch qualification
(first 8 years). Challenging assignments in a variety of assign-
ment fields can be stepping stones to general officer grade.

¢. Preplanning in the Basic Period.

(1) Types of assignments through C&GSC level are pre-
planned with each officer during attendance at the
Engineer Officer Orientation Course (EQOQC). The
preplanned program enables the officer to know in ad-
vance the general assignment pattern he will follow
during the first 8 to 12 years of service.

(2) Three typical assignment patterns with possible varia-
tions provide selectivity in the order in which initial
training, civil schooling, branch technical duty and
attendance at the Engineer Officer Career Course
(EOCC) occur.

d. Period of Maximum Emphasis on Development.

(1) Varied assignments. The periods preceding and fpl-
lowing the EOCC provide an opportunity for varied
assignments in several of six branch assignment fields.
Each officer becomes qualified in troops and at least one
and usually two other assignment fields before attend-
ing the C&GSC. In the period between the EOCC and
the C&GSC an officer may enter one of the formalized
Department of the Army specialist programs or re-
quest recurring assignments in one of the branch as-
signment fields. Branch action on such requests con-
siders the officer’s qualifications, potential, and prefer-
ence as well as current Army requirements.

(2) Specialization. Narrow and total specialization are
discouraged. All officers must maintain a reasonable
degree of broadened development to prepare and
qualify them for higher level staff and command re-
sponsibilities, even in their preferred specialist fields.

(3) Schooling. Selected officers will attend the C&GSC.
The regular course is open between the 8th and 14th
year of service. The C&GSC is available up to 19
years of service for Regular Army officers and 15 years
for other than Regular Army officers. Assignment to
higher staff positions and important branch material
positions normally follows C&GSC. During this period
officers not attending the C&GSC may indicate a pref-
erence for specialization. The period of maximum
emphasis on career development culminates with at-
tendance at a senior service college for selected officers.

e. Period of Maximum Emphasis on Utilization. During this
period assignments provide for optimum utilization of each offi-
cer’s talents and experience in a Department of the Army, Joint,
Combined, or Allied staff assignment ; duty as District and Divi-
sion engineers; Group and Brigade Command; and assignment
to other key positions in the six branch assignment fields and
branch immaterial area.
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CHEMICAL CORPS CAREER PATTERN
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51. Chemical Corps Career Pattern

The objective of the Chemical Corps career program is to develop officers
as Chemical-Biological-Radiological specialists and as Army generalists.

The program provides for an officer obtaining his basic military train-
ing and civilian institutional schooling as early as possible in his military
career. Chemical Corps officers should strive for a doctorate degree as
their educational objective to be acquired through the Army’s training
program in civilian educational institutions, extension courses, and off-
duty courses at local colleges and universities.

During the period of basic military foundation the junior officer is given
all-round knowledge of the Army and of the Chemical Corps. He may de-
termine at this time the specialized field that he is best fitted for based
on his own personal inclinations, his previous educational or experience
background, experience gained during this period and his desires for his
future area of specialty.

The field commander to whom an officer is assigned plays a paramount
role in developing an officer through counseling and planned rotation of
assignments. Junior officers may be rotated at Chemical Corps installa-
tions to which assigned in various fields and activities, in consonance with
their experience and educational backgrounds, so that they may obtain
varied and broad on-the-job experience. Chemical Corps commanders will
stress the doctrine of mission type orders in which the subordinate is told
what to do and given the means of doing it. Junior officers in the Chem-
ical Corps are encouraged to exercise initiative, accept responsibility and
express their own opinions.

The Chemical Corps provides radiological warfare experts for the Army.
Therefore, all Career Chemical Corps officers will be qualified in nuclear
weapons employment and radiological warfare. Normally, such qualifica-
tion will be acquired through the successful completion of a formal course
of instruction in nuclear weapons employment and radiological warfare
at the Chemical Corps School. Chemical Corps officers will be selected
for graduate training in Nuclear Effects Engineering conducted by the
Naval Postgraduate School, Monterey, Calif. and leading to the degree of
Master of Science in Physies. Officers will also be enrolled in leading
colleges and universities for graduate studies in the physical and life
sciences and business administration to meet Chemical Corps technical
training requirements.

During the broad military development phase of the Chemical Corps
career pattern the officer, if he volunteers for a specialist program (e.g.,
Logistics Officer Program, Research and Development Program), will
receive assignments which require special qualifications. Such assign-
ments will alternate with career broadening assignments in the Chemital

Corps and in branch immaterial positions. Those not specializing under
a formal Department of the Army program will receive varied assign-
ments, both within the Chemical Corps and in other branches of the
Army, to broaden them as Army generalists with Chemical-Biological-
Radiological Warfare as their specialty.

The next category of development in the Chemical Corps career pattern
consists of top level schooling and key assignments. If the officer is in
one of the Department of the Army specialist programs, he will generally
receive assignments in his field of specialty after his 21st year of service.
All officers during this phase in the career pattern will be assigned to
key positions and receive military and civilian schooling commensurate
with their qualifications and Army requirements.

During all the developmental phases Chemical Corps officers will acquire
the capacity for independent and critical thinking along with adaptability
to a situation dictated by higher authority. They will apply creative and
imaginative thinking in their solution of everyday problems as well as in
long-range planning.

The overall aim of the career pattern is to provide Chemical Corps offi-
cers in technological areas so that a proper balance may be achieved
between the technically trained specialist and the military generalist.
Therefore, a basic principle within Chemical Corps career development
is that Chemical Corps officers will bring the military perspective to areas
of the Chemical Corps mission requiring the use of civilian specialists in
research, engineering, and development of Chemical Corps doctrine and
materiel.

The final phase in the career pattern is one of utilization of the officer
in positions of broad responsibility and authority. At this time, the Army
receives the most benefit from officer’s past training and experience. The
officer will be assigned to positions of high responsibility, in accordance
with his demonstrated ability and Army requirements.

The ultimate in a properly developed Chemical Corps officer is one who
has acquired: a mastery in CBR Warfare, mature leadership ability, a
capacity to think imaginatively, critically and creatively; generalized
military experience in varied troops, staff and technical assignments both
in the Chemical Corps and in other branches and services, an advanced
degree in a scientific or engineering specialty, a fluency in one or more
foreign languages; and those personality attributes required of a military
leader of a world power.

Proper application of the above career battern by the individual, the
commander and the career branch will produce such an officer.
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52. Ordnance Corps Career Pattern

Ordnance officers serve in a wide variety of challenging assignments
ranging from duty with Ordnance units in oversea theaters of operations
to scientific and engineering type duty in arsenals and research facilities
in the United States. The Ordnance officer career program is designed
to provide progressive development of each officer commensurate with
individual capabilities through appropriate school training and on-the-job
experience. Through this progressive development they acquire an “across
the board” competence which prepares them for duty as commanders of
Ordnance troop units and the Ordnance military—ecivilian scientific and
engineering teams,

The Ordnance career program consists of five major periods:

a. Military Development Period. Provides training and experience with
troop units in the field. Army regulations require Regular Army Ord-
nance officers to serve 2 years with one of the combat arms; this is not
required for reserve officers. Hence, the career program for the first 2
years is different for regulars and reservists as indicated on the Ordnance
career pattern.

b. Ordnance Development Period.

(1) This period provides the opportunity to gain experience and
understanding of the functional areas of Ordnance operations
within one of the four commodity areas of Ordnance. The term
“commodity” is used to identify the four general categories of
Ordnance equipment; i.e., Armament, Missiles, Special Weapons
—Ammunition, Tank-Automotive.

(2) The reserve officer will have completed 2 years of Ordnance
duty and will either c}hoose to remain on active duty indefinitely
as a career reservist or be released from active duty. Those who
become career reservists are assigned to an Ordnance installa-
tion, activity, or unit for duty which will increase their knowledge
and experience in Ordnance operations.

(3) Prior to this time the Regular Army officer has been on duty
with the combat arms and has not performed Ordnance duty. In
order to accelerate his training and development as an Ordnance
officer, he is enrolled in the Ordnance Officer Indoctrination Tour
(OIT) immediately upon completion of combat arms detail. The
OIT program covers a 3-year period during which the officers are
given carefully integrated duty and training assignments which
provide a solid foundation of Ordnance experience in one of the
commodity areas of Ordnance. To the extent possible consistent
with available funds, those who can qualify are sent to civilian
universities for graduate study in engineering and physical sci-
ences pertinent to Ordnance activities. Upon completion of civil-
ian education these officers perform duty at Ordnance installa-
tions and activities where they can place into practical applica-
tion the theory which they have gained by formal education.
OIT officers who do not attend graduate technical education will

take, during this period, courses of instruction at the USA Ord-
nance School, the USA Ordnance Guided Missile School, or other
service schools. These courses provide a basic grounding in the
technological and logistical aspects of the material with which
they will be working at the Ordnance installation or activity to
which they are assigned.

c. Intermediate Command and Staff Period. At this point in his career
the Ordnance officer has a good background of experience in one of the
commodity areas of Ordnance and should be ready to assume positions of
increasing importance and responsibilities within the Corps. During this
period he will be given varied assignments which provide broadening
experience in Ordnance operations in general. As indicated by chart 8
these duty assignments fall into the basic categories of Field Service,
Industrial Service, Research and Development, Training, and Staff duty.
This does not mean that each officer will perform duty in each of these
areas. lt does mean that during this stage of his career he will receive
several different duty assignments within this overall spectrum of
positions.

During this period all officers attend the Ordnance Officer Career (Ad-
vanced) Course. This course provides the opportunity to learn about all
facets of Ordnance service and how the overall Corps mission is accom-
plished. After completion of the Branch Career Course, all officers are
considered for graduate study in industrial management or comptroller-
ship at civilian universities. Priority, of course, is given to those who
have not previously had Army civilian schooling. Manner of duty per-
formance, requirements of the Corps, desires of individual officers, and
availability of funds determine which officers and how many receive this
civil schooling.

During this period and after completion of the Career Course, all offi-
cers are considered for attendance at USC&GSC. Each officer is con-
sidered each year until selected or no longer eligible for attendance.

d. Field Grade Command and Staff Period. Career development con-
tinues by performance of varied duties, integrated with school training
and self-education through off-duty study, in preparation for future high
level command and staff positions.

During this period, officers who have not attended USC&GSC are con-
sidered each year until selected or no longer eligible. All officers are
considered for attendance at the Armed Forces Staff College, senior
schools at the War College level, and civilian education in the Executive
Development Program.

e. Senior Command and Staff Period. At this point the Ordnance
officer’s career development has been completed and assignments for the
remainder of his active duty service will be to top level command and
staff positions throughout the Army and in joint and combined com-
mands. Eligibility for attendance at the senior service schools continues
during this period, until the end of the 23d year of service.
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53. Quartermaster Corps Career Pattern

a. Quartermaster Career Planning Concept. The concept of Quarter-
master career planning is—that all officers will have essentially similar
careers during their first 8 years of service; that thereafter they will
receive assignments and schooling which will provide progressive develop-
ment through general, specialist, or reservist careers; and that within
such careers, all officers will receive equitable opportunities to earn
advancement to key command and staff positions throughout the Depart-
ment of Defense.

b. The Three Quartermaster Careers. Chart 9 portrays three careers
containing five career patterns. Except for certain categories of special-
ists and reservists, officers will not receive continuous duty assignments
in limited logistical fields. Unless an officer requests otherwise, each career
officer will receive selected assignments outside his chosen career pattern
to broaden his foundation for continuous and progressive development.
From a common base, all career officers will advance towards a common
goal. All career patierns are equal in affording all officers generally
equal opportunities to merit advancement.

¢. The Foundation for Development. The first 8 years of every officer’s
career will be so managed that all will be provided with similar founda-
tions for progressive development. In general terms, this will include—
initial schooling with a combat arm, a 2-year combat arm detail, advanced
schooling, post or division level Quartermaster duty or technical duty, and
command.

d. The Development Phase. During the next 12 years, all career officers
will be tested with greater responsibilities and will be given opportu-
nities to demonstrate potentialities for continued growth. During this
period, selected officers will attend civil schooling (6 to 15 years of serv-
ice), U.S. Army Command and General Staff College (8 to 19 years of
service), Armed Forces Staff College (11 to 20 years of service), and
advanced functional and management course of all services. Career offi-
cers will be so managed in the career patterns of their choice so that the
sequence, frequency, and category of their assignments will provide them
with a broad career base, and a competitive posture for key command
and staff positions. The development phase is divided into two time
frames:

(1) 8-15 years service. In this period the officer receives his initial
assignment as a field grade officer and receives opportunities to
demonstrate his potentialities.

(2) 15-20 years service. In this period the outstanding field grade

officers emerge. They are given the more challenging command
and staff positions, and are considered for greater career oppor-
tunities.

e. The Senior Officer Phase. During the next 5 years, key command
and staff positions are selected for exceptionally outstanding officers,
These positions will be at all levels of the national defense establishment.
Selections for senior service colleges are continued in this phase so that

all who are being considered for continued advancement will receive this
education prior to the completion of 24 years service.

f. The General Nature of Quartermaster Assignments. The career
Quartermaster has opportunities for challenging, widely diversified com-
mand and staff assignments in every logistical area of the national defense
establishment. The Quartermaster Corps has three single manager mis-
sions (subsistence, clothing and textiles, and general supplies) and within
these missions are a wide range of command and staff positions which
enable Quartermasters to develop early those staff skills necessary to
effective working relationships with other services, Quartermaster depot,
airborne, training, and research and engineering missions, together with
worldwide demands for skilled Quartermasters to fill branch immaterial
requirements, all combine to accelerate the development of career officers.
The nature of all Quartermaster missions produces an aggregation of
assignments which naturally equip Quartermasters for the key logistical
assignments of the Department of the Army and the Department of
Defense. The magnitude of the responsibilities given even to junior offi-
cers is generally of a nature to test the leadership and managerial skills
of Quartermasters relatively early in their careers.

g. Some Objectives of Quartermaster Career Planning. Because of the
nature of Quartermaster assignments, the career management efforts of
The Quartermaster General are aimed at certain specific objectives. Some
of these are—

(1) To prepare Quartermaster officers for the evolving character of
the national defense establishment.

(2) To enable Quartermaster officers to achieve a competitive posture
for career opportunities on an equal basis with all other career
officers.

(3) To foster and accelerate the development of officers of excep-
tional character and ability.

(4) To insure that all Quartermaster officers are competent to per-
form any duty required of their grade and length of service, and
to insure that all officers are available for merited career oppor-
tunities.

(5) To provide satisfying careers to dedicated career Quarter-
masters.

h. The Quartermaster Career Program. The Quartermaster career pro-
gram is characterized by centralized control, yet is permissive in encourag-
ing officers to reach for those challenges and duties which most interest
them, It insures equality of career opportunities, yet accelerates the
advancement of officers who demonstrate potential for great responsibil-
ities. The Quartermaster career program combines and guides all Quar-
termasters in an integrated development plan directed towards expanding
the long-range potentialities of a Corps of fully qualified, professional
logisticians.
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a. General.

(1)

(2)

(3)

The Signal Corps is both a combat
arm and a technical service and as
such provides ample opportunities for
the developing and testing of the most
inspired and capable officers to become
the military leaders of the future.

The career pattern of the Signal Corps
is a general pattern. It is primarily
concerned with projecting and de-
veloping the potentials of each officer.
A practical approach is taken in pro-
viding objectives which will establish
a successful career for each officer in
the Signal Corps.

The Signal Corps intends for each offi-
cer to receive training and applicatory
assignments which will progressively
broaden and increase his potential for
key positions. Repetitive assignment
to duties which fail to achieve this in-
tent will be avoided. The concept un-
derlying this development is general
as opposed to special. The primary
Signal Corps objective is to develop
competent combat and combat support
leaders. A secondary objective is for
each officer to become qualified in one
or more of the major mission areas of
the Signal Corps.

b. Basic Development Period (1-8 years).

(1)

(2)

AGO 2443A

Every officer will attend the Signal
Corps officer orientation course upon
receiving his commission in the Signal
Corps.

During the period 1 to 8 years, empha-
sis is placed on acquiring broad knowl-
edge of the Signal Corps and other
combat arms. Particular emphasis is
placed on a maximum of troop duty
and experience in combat communica-
tions. During the initial tour of duty
with a troop unit, the officer will be
rotated through as many different
types of duty within the unit as are
appropriate to his grade and length of
tour. After 2 years of service, the offi-
cer will become associated with a
major mission area of the Signal

Corps. Officers may request on DA
Form 483 their preference for concen-
tration of assignments in any major
mission area. However, assignments
will be based on needs of the service,
demonstrated performance, ability,
and potential of the individual. 1t is
pointed out that fraining is a major
mission of the Signal Corps but is not
shown on chart 10 because concentra-
tion of assignments will not be made
to that mission area.

During this period the officer will at-
tend the Signal Corps Career Officer
Course.

(3)

c. Advanced Development Period (9-20
years). The objective of this period is to pre-
pare the officer for future high level staff and
command positions. This will be accomplished
by broadening the knowledge and experience of
the officer. By planned education and controlled
assignments to positions of troop staff and
troop command; Joint, Allied, Combined or
Office Secretary of Defense Staff, Department
of the Army Staff, reserve components and
major mission areas of the Signal Corps, the
Signal Corps officer will have been afforded the
opportunity to achieve branch and Army quali-
fications. During this period, as well as other
periods, the officer’s assignments are to pro-
gressively more responsible and challenging
positions commensurate with demonstrated per-
formance, ability and potential. A high per-
centage will attend the U.S. Army Command
and General Staff College and selected officers
will attend the Senior Service Colleges.

d. Exploitation Period (21-30 years). The
objective of this period is to continue training
the most capable and outstanding officers for
positions of the highest responsibility. Avail-
able troop assignments will be used to capacity
to give practical command experience to the
most outstanding officers. Officers will be util-
ized for the highest positions in the Signal
Corps major mission areas and in high level
Branch Immaterial positions, where demon-
stated outstanding performance, experience
and maturity are prerequisites. This is the
period where full benefit is derived from the
officers training and experience.
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55. Transportation Corps Career Pattern

The following .comments amplify the Transportation Corps
career pattern, and used in conjunction with chart 11 will pro-
vide the guide for the progressive long-range development of
each officer of the Corps through appropriate training and on-
the-job experience.

a. Transportation Corps Fields of Activities. The Transpor-
tation Corps offers the following fields of activity, and officers
normally will be directed into at least one of these broad ﬁe}ds
upon completing the Transportation Officer Familiarization
Course.

ARMY AVIATION
RESEARCH AND ENGINEERING
SUPPLY AND MAINTENANCE
Aircraft Maintenance
Procurement
Supply
MISCELLANEOUS
Comptrollership
Fiscal Management
Personnel Management
TRANSPORT SERVICES
Highway
Marine
Railway
Terminal Operations
TRAFFIC MANAGEMENT

b. Military Development Period. Emphasis will be placed
primarily on developing the art of leadership of troops during
this period. In addition, the T'ransportation Corps regular offi-
cer gains first hand understanding of the needs and missions of
the combat arms. Upon completion of his 2-year combat arms
tour, the Regular Army officer is relieved from detail in the
combat arm and reverts to Transportation Corps control. If
overseas at the time of relief from detail, he will be assigned to
Transportation Corps duties for the remainder of his oversea
tour. The Transportation Corps reserve officer will normally,
during this period, be assigned upon completion of the Trans-
portation Officer Orientation Course to a Transportation troop
unit, either in CONUS or overseas. When appropriate, the re-
serve officer will attend an MOS course prior to assignment to a
Transportation troop unit.

¢. Transportation Development Period. During this period,
the officer will be given varied TC assignments in order to ac-

quire two or more different and, if possible, unrelated military
occupational specialties. Selected officers who meet the eligibil-
ity requirements will receive graduate training at civilian
schools and/or flight training. Upon completion of this special-
ized training, the officer will be assigned duties either in the
CONUS or overseas that will utilize the skills acquired during
this training period. The officer’s career during this period will
(bie rigidly monitored to insure that he receives maximum troop
uty.

d. Intermediate Command and Staff Period. Upon completion
of the Transportation Officer Career Course, officers will be
assigned within the fields of Transportation operations to which
he has been directed during the Transportation development
period. Officers will receive specialized training within this field
during this period, followed by an extended period of duty on
assignments within his special field. Selected officers will fur-
ther develop their fields of specialization in the training with
industry program. By the end of the 13th year, the officer will
be fully qualified in his special field. Expansion of general mili-
tary knowledge during this period will continue in order to
promote professional self-reliance.

e. Field Grade Command and Staff Period. This is the final
period of career monitoring during which the officer’s education
and training are developed to the point where he is ready for the
most important assignments. The officer will spend the greatest
portion of his time in the special fields of transportation with
which he has become identified. However, his experience must
be broadened sufficiently by varied assignments to qualify him
for any position that he may be called upon to fill. Throughout
this period, officers will be designated for mobilization assign-
ments with the mest capable of the group becoming earmarked
for leadership at the highest levels.

f. Senior Command and Staff Period. The officer, having been
guided during the formative years of his career, qualifies during
this period for assignment to positions of responsibility, com-
mensurate with demonstrated ability. These assignments will
continue until retirement and utilize the practical and educa-
tional experience gained by the officer during previous years of
service. From this group of officers, Transportation Corps lead-
ers will be obtained in the event of national emergency. For
those individuals possessing general officer qualifications, final
preparation is made during this period for selection to general
officer grade.



A4

veryez o0V

MEDICAL CORPS CAREER PATTERN
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56. Medical Corps Career Pattern

a. Appointment. Under the provisions of Public Law 497,
84th Congress, each person appointed into the Medical Corps of
the Regular Army is credited with 5 years of service. Thus, he
enters on active duty as a Regular Army, first lieutenant, with
temporary grade of captain.

b. Basic Period. Following completion of the internship, offi-
cers entering the Service may pursue a variety of duty assign-
ments during the basic period. After completing the AMEDS
Officer Orientation Course they are assigned to duty at fixed and
TOE hospitals and dispensaries as general medical officers.
Upon approval of the Professional Education and Training
Committee, they may receive training in a specialized field of
medicine. The following career fields are utilized :

(1) Clinical. Training in various clinical fields for an aver-
age of 3 years is given as prescribed by the respective
American Boards. Following formal training, assign-
ments will be made within the specialized field to duty
positions of increasing responsibility. This will permit
the individual to be certified following an appropriate
examination by the respective board.

(2) Preventive medicine. Training in this field is given
over a 3-year period, 1 year of which consists in gradu-
ate work leading to the degree of MPH at an approved
university. Further duty at City Health Departments
or military posts, approved for residency training, is
given. In addition, a 3 month’s formal course in Ad-
vanced Military Preventive Medicine is given as part
of the 3 years of training. Certification may be ob-
tained, following an appropriate examination.

(3) Aviation medicine. In addition to training outlined in
preventive medicine, each trainee must complete the
Primary Course at the United States Air Force and
the United States Navy Schools of Aviation Medicine
and participate in a minimum of 100 hours of flights
during the ensuing year.

(4) Research and development. Officers selected for this
field will in general have completed training in one of
the foregoing fields. Assignments permit individuals
to engage in research and development activities in
clinical, basic sciences, preventive medicine, nuclear
medicine and combat development activities. In addi-
tion to the training of other specialty programs, spe-
cific training is given in nuclear medicine at the
University of Rochester, and attendance is permitted
at the Military Medicine and Allied Sciences Course
and other service schools. Officers in this field will re-
ceive a wide variety of specialized courses to permit
them to carry out various research activities that are
inherent in this field.

(5) Command and staff. In order to maintain combat

. readiness of medical officers and to meet peacetime re-
quirements in the command and staff field, selected
officers receive training at the AMEDS Officer Career
Course. A limited number of officers may attend the
Command and General Staff College and other higher
service schools. Assignments in this field include duty
with various military units and headquarters, MAAG,
mission, or attaché positions, the various service
schools and combat development agencies.

c. Development Period. Following completion of the training
designed to prepare the officer for assignment in the various
career fields, he will perform duties permitting utilization of the
training he has received. Certification by the respective spe-
cialty boards may be completed early in this period. Assign-
ments are designed to permit increasing responsibility. Changes
may be made from one medical corps career field to another if
this is within the best interest of the individual and the service.

d. Maxzimum Utilization Period. During this period officers
will be assigned to the highest levels of responsibility.
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57. Dental Corps Career Pattern

a. General. Under provision of title 10,
United States Code section 3294 (b), each indi-
vidual appointed in the Dental Corps of the
Regular Army shall, at the time of appoint-
ment, be credited with an amount of service
equal to not less than 4 years. This service
credit is given as compensation for the addi-
tional years of education required for the de-
gree of Doctor of Dental Surgery or Dental
Medicine, a requisite for such appointment. By
reason of this credit, each dental officer enters
the Regular Army in a grade not lower than
first lieutenant.

b. Period of Basic Training and Professional
Performance (3-5 years). During this period
each officer will receive basic military training
to include attendance at the Army Medical
Service Officer Orientation Course. His serv-
ice will include general duty assignments either
in the continental United States or overseas
with a fixed installation or field unit. He will
be rotated through various professional as-
signments at his station and learn, under the
supervision of senior officers, such adminis-
trative procedures concerning personnel, fa-
cility and patient management as are consistent
with his assignment. During this period, the
officer’s potentialities for clinical specialization
will be studied, and he will be given an oppor-
tunity to state his interests and preferences
toward the development of a particular career
pattern.

¢. Period of Development and Specialization.
During this period each officer can expect to
attend the Army Medical Service Officer Career
Course and the Advanced Dentistry Course. In
addition, each individual is encouraged to sub-
mit an application for long-course civilian
training and/or in-service residency programs.
Selections of the best qualified individuals for
this training are made by The Surgeon Gen-
eral from among those submitting applications.
If selected for civilian institution training or
in-service residency training in a particular
dental specialty, the officer will be assigned for
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a l-year period to receive specific training in
accordance with instructions issued by The
Surgeon General. If his performance justifies
continuance of training he will be allowed to
continue until he has completed the formal
training requirements of the American Board
of his specialty. Upon completion of formal
training, he will be reassigned to a position
permitting him to complete his associate train-
ing and thus establish his eligibility for exami-
nation for certification by the specialty board.
It i3 from the best of this group that the Chiefs
of Sections in the Dental Service of teaching
hospitals will be selected. Individuals who
show particular aptitude for administrative or
staff duties will, after attendance at the
AMEDS Officer Career Course, be given care-
ful consideration for attendance at the Army
and Armed Forces general service schools.
Some selected and interested dental officers will
be permitted to enter the research field and con-
tinue in it throughout the major portion of
their military careers. The specialization period
for this group generally will start earlier and
continue further into the normal definitive
period of their careers. They will assist in
the teaching program in hospitals, the Army
Medical Service Graduate School, the Army
Medical Service School, and the Armed Forces
Institute of Pathology.

d. Definitive Period. Normally there will be
little monitoring of careers in this period. Offi-
cers will continue in their specialized pattern
and assume the senior positions related to that
field. However, to a certain extent, those offi-
cers who have demonstrated outstanding lead-
ership qualities will have their assignments se-
lected and controlled in such a way as to per-
mit them to continue to utilize their capacities
in positions of top responsibility.

It is emphasized that career planning in the
Army Dental Corps is the responsibility of the
Career and Assignment Branch, the individual,
and the commander; each is important in the
development of the individual’s potential, to
the end that the fullest potentials of all officers
are realized.
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58. Veterinary Corps Career Pattern

a. General. The Veterinary Corps is com-
posed of officers who are graduates of approved
colleges of veterinary medicine. Upon initial
commissioning, each officer is assigned to duties
in one of the career fields shown on chart 14,
depending upon his interests, aptitude and mil-
itary requirements. Generally, officers will be
permanently identified in a career field upon
completion of from 1 to 3 years’ service. Each
officer is developed within his field, equal op-
portunity being given to all to reach full ma-
turity in that field. Generally, officers are
afforded the opportunity of remaining within
their career pattern, accepting diversified as-
signments or transferring into other career
fields.

b. School Eligibility. Examples of courses
attended by Veterinary Corps officers are
shown on chart 14. Not all officers attend all
courses shown, and many attend some courses
not shown on the chart. Long-term and short
courses, civilian and military, are available in
all career fields. The number of courses at-
tended is governed by the following:

(1) The Department of Army controls the
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AMEDS quota at the Command and
General Staff College and higher level
service schools, restricting these
courses to the number of AMEDS offi-
cers required for high-level command
and staff positions.

(2) Specialized training, especially at
civilian institutions, is offered to de-
velop an officer within his specialty
and to fill a military requirement.

c. Assignments. Some examples of the types
of assignments a Veterinary Corps officer may
expect are shown on chart 14. This is an in-
complete list. Many officers will not perform
some duties shown and some may receive as-
signments not depicted. The chart is a gen-
eralization of type assignments which may be
expected at each level of an officer’s career.
Type-duty assignments for all members of the
Veterinary Corps are determined, at each stage
of the officer’s career, by the Veterinary Corps
Branch, Director, Personnel and Training,
OTSG. Assignments are correlated with
school courses and based upon requirements of
the Service, career patterns, and individual
aptitudes, interests, and abilities.
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ARMY MEDICAL SPECIALIST CORPS CAREER PATTERN

PHASE

YRS
SVC

CAREER COURSES

DIETETIC SECTION

PHYSICAL THERAPY SECTION

OCCUPATIONAL THERAPY SECTION

.A
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|

I]30
29

» »
-~ «

»
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w FS w o ~ )
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Chief, Army Medical Specialist Corps

Chief, Dietetic Section, OTSG  *

Chief, Food Service Division in large hospitols
Consultont in Dietetica

Chief, Army Medical Speciolist Corps

Chief, Phyicol Therapist Section, O?SG

Director, Physical Therapy Course, MFSS
Phy:icurThevup Comuﬁﬂnl

Chief, Physical {hempy Sections in large hospitols.

REPRESENTATIVE SHORT COURSES
Principles of Medical Operstions in Nuclear
'orfare.
Scminon’ond shott counses conducted by colleges
ond univenities.

Chief, Army Medical Speciolist Corps

Chief, Occupational Therapist Section, OTSG

Ch}i'ef, Olccupalionul Therapy Section in large
ospitals.

REPRESENTATIVE SHORT COURSES
Principles of Medical Operations in Nuclear
anare.
Seminors ond short courses conduded by colleges
ond universities.

Assi |

of progresi i ing responsi
bility in large and smoll installotions to include,
but not limited to—
Chief, Physicol Therapy Section in smoll h

Assi of progressively i ing responsi
bility in lorge ond small installations to include,
but not limited to—

Instructor, Physicol Therapy Course, MFSS
Chief of Sections (Wards, ADL Clinics)
Clinicol Coordinotor in large hospirals
tudent Supervisor (Clinicol phose of Physical
Theruﬁ:‘ ourse),
h

Researc| ysicol Therapisi

REPRESENTATIVE SHORT COURSES
Fundomentols of Medical Support in Future
arfare

Technics of Neuromuscular Rehabiliation

natomy Refresher Coune
AHA [Institute for Physicol Theropists
AMSC Supervisors Course
N hysiology in the T

; phy of Neuro-
muscular Dysfunction.

itol hief, Occ ionol Theropy Section in smoll
hospitols.
Chief, Sub-sections, Occupotional Therapy Sec:

i .
Studen! Supervisor, Occunationol Therapy Clinical
Affiliotion.

REPRESENTATIVE SHORT COURSES
Fundamentdl s of Medical Support in Future
Worfare
Anotomy Refresher Counse
lkl hysiol il | sis '0’ Rehobili
AMSC Supervisors Course
Neurophysiology in the Treotment of Neuwro.
musculor Dyslunction.

REPRESENTATIVE SHORT COURSES
Principles of Medical Operstions in Nuclear
'ordore,
AMSC Supervisors Course
Seminars and short counes conducted by colleges
ond univenities.
T
K
| 3
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O<E§ o ﬂ E|||.|y te ln:|ude,_bu| r!oll .lumlled io—_-
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o ] O o Branch Chief within Food Service Division AMSC
Qj’ﬁv g g a2 Counselor.
5573 v_‘} SOB Reseorch Diatition
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Seg b3 Cost Accounting
£33 2 < Nutrition
g8 Personnel
=aR
inl
Assignment under supervision to provide the
officer with divenified j as a doti
for command nlponlibiﬁliu. Graduol increose
in responsibility, Chiel ood Service Division,
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M of Mass Casualti
Lower Extremity Prosthetics
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firt yeor with a variety of types of patients.
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of supervision. Experience to be goined in large
hospitals, if procticable.
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of Mass Casualti

Psychiatric Occupotional Theraps

Function al Brecing of the Upper Ex'remiiy

M,
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59. Army Medical Specialist Corps Career Pattern

a. General. The Army Medical Specialist Corps, composed of
the Dietitian Section, the Physical Therapist Section and the
Occupational Therapist Section, requires three distinct and
separate career patterns because of the individual nature of the
three professions. Each of these three specialties is identified
by an MOS awarded by the Office of the Chief, AMSC, OTSG.
The officer is retained in the MOS throughout his Army career.
Despite this delineation of functions, there exists in the career
pattern of all AMSC officers a general uniformity characterized
by a comparable progression in the levels of development, ad-
vancement, and responsibility.

b. School Eligibility. Educational programs are considered
essential to the proper professional and administrative growth
of the career officer. Opportunities for schooling, which vary
according to the officer’s qualifications, interest, experience, and
potentialities, may occur in the pattern at appropriate times fol-
lowing the 1st or 2d year of military experience. Early in his
career when special interest areas are being determined, the
officer may avail himself of one or more of the short courses
offered by military institutions and civilian universities, hos-
pitals, and institutions. Attendance at this type of short course
training may also be indicated at proper intervals during the
officer’s career to keep him informed of new procedures, trends
and policies in his profession. Selected officers may attend cer-
tain supervisory administrative and long civilian courses as
indicated on the Army Medical Specialist Corps career pattern.
A high level administrative or professional position is usually
preceded by at least a year’s graduate work in the field of the
officer’s specialty.

c. Assignments.

(1) Assignment of individual officers to professional and
related duties is made by the Office of the Chief, AMSC,
OTSG, and is based on a planned, rotating, and pro-
gressive pattern through large and small installations
both in the continental United States and in oversea
commands. Officers may be assigned to a normal over-
sea tour of duty after 1 or 2 years of military experi-
ence, in accordance with requirements of the service,

eligibility, and individual requests.

(2)

(3)

(4)

(5)

The officers of the Army Medical Specialist Corps begin
their Army career by attending the first 4 weeks of the
Army Nurse Corps Orientation Course. Following
completion of this course, officers who have been pre-
viously qualified in their respective specialties
(dietetics, physical therapy, and occupational therapy)
are assigned to a hospital, preferably large, to insure
at least 1 year of supervised experience. This affords
them the opportunity of working with a wide variety
of patients and participating in many professional ac-
tivities typical of Army installations. A similar assign-
ment awaits those officers who complete the three
qualifying courses—the Dietetic Internship, conducted
at two of the Army general hospitals; the Physical
Therapy Course, 7 months of which is conducted at the
Army Medical Service School and 5 months at three of
the general hospitals; and the Occupational Therapy
Clinical Affiliate Program conducted at a number of
the general hospitals.

The initial hospital assignment is ordinarily followed
by one which requires less supervision and increased
responsibility. Concomitant with this advancement,
the officer may consider attendance at a short course
in his specialty, whereby he can increase his value to
the Army and acquire skills and knowledge consistent
with his new responsibilities.

Emergence from this first bracket of basic diversified
experience permits consideration of assignments of a
more specialized nature, such as teaching, research, or
a specialty within the MOS. AMSC Counselors are also
selected from the group within this developmental
area. The career pattern during this stage is so de-
signed as to afford ample opportunity for the officer to
demonstrate qualities and capabilities which will iden-
tify him for consideration of appointment to top lead-
ership assignments.

Officers who have demonstrated outstanding profes-
sional and supervisory qualifications may be assigned
to any of the positions in the category of maximum
utilization as indicated on chart 15.



MEDICAL SERVKE CORPS CAREER PATTERN
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60. Medical Service Corps Career Pattern

a. General. The MSC is composed by law of
four sections: (1) Pharmacy, Supply and Ad-
ministration Section, (2) Medical Allied Sci-
ences Section, (3) Sanitary Engineering Sec-
tion, and (4) Optometry Section. The PS&A
Section comprises nine distinct career fields:
Pharmacy, Supply, Controllership, Personnel
Management, Registrar, Hospital Administra-
tor, Medical Operations and Training, Avia-
tion (subfield of Operations and Training),
and Medical Technical Intelligence; the Allied
Sciences Section, six career fields: Psychology,
Social Work, Podiatry, Nuclear Medical Sci-
ence, Medical Laboratory Sciences, and Ento-
mology. Upon initial commissioning each officer
is evaluated and identified, by Primary MOS,
in one of the Sections and normally remains
therein throughout his military career. Offi-
cers in the PS&A Section, with the exception of
some pharmacists, are normally identified in a
career field upon completion of the basic in-
doctrination phase (3-5 years). Members of
the Allied Sciences Section, Sanitary Engineer-
ing Section, Optometry Section, and Pharmacy
subsection, are identified with a career field
immediately upon entry on active duty. Each
officer is developed within his section, equal
opportunity being given to all to reach full ma-
turity in their chosen fields. Generally, officers
are afforded the opportunity of remaining com-
pletely within a chosen specialty, accepting one
or more diversified assignments or transferring
into other career fields.

b. School FEligibility. Examples of courses
attended by MSC officers are shown on chart 16.
Not all officers attend all courses shown, and
most attend some courses not shown on the
chart. Long-term and short courses, civilian
and military, are available in all career fields.
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The number of courses attended is governed by
the following:

(1) The Department of Army controls the
AMEDS quota at the Command and
General Staff College and higher level
schools, restricting these courses to
the number of AMEDS officers re-
quired for high-level command and
staff positions.

(2) Specialized training, especially at
civilian institutions, is offered to de-
velop an officer within his specialty
and to fill a military requirement.

¢. Assignments. Some examples of the types
of assignments a MSC officer may expect are
shown on chart 16. This is a very incomplete
list of the many types of duties performed by
officers of the Corps, it being impossible to list
on such a chart the hundreds of functions per-
formed by members of the 17 different career
fields. Many officers will not perform some
duties shown and all will receive some assign-
ments not depicted. Chart 16 is a generaliza-
tion of type duties which may be expected at
each level of an officer’s career. A separate ca-
reer pattern for each career field is established
and utilized by the Office of the Surgeon Gen-
eral, Headquarters, Department of the Army,
where all assignments are determined. Each
career officer is provided a copy of the pattern
for his particular career field. Type-duty as-
signments for all members of the Corps are
determined, at each stage of the officer’s career,
by the MSC Career Planning Section of OTSG
with the advice and assistance of Career Field
Consultants in OTSG. Assignments are cor-
related with school courses and based upon
needs of the Service, career patterns, and in-
dividual aptitudes, interests, and abilities.
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ARMY NURSE CORPS CAREER PATTERN
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YRS [LONG-TERM CAREER COURSES ANESTHESA AND RESEARCH AND
PHASE SVC | (See motes 1 and 2, below.) OPERATING ROOM DEVELOPMENT T IRICSPEDIATRICS ARMY HEALTH NURSING
30 p
4 Chief, Amy Nuse Corpy; Chiel, Chief, Amy Nuese Corps; Chief| Chief Army Nuese Corps; Chief| Chiel, Amy Nune Corps; Senior
Nune Amy  Medicol Centes, or | Numse i Ammy Medical Genter, or|Nuse  Army Medicol Cemter of | Sl Giicer OTSG; Aemy. Health
9o Amy orea, CONUS ar aveneas; | Amy Areq, US or ovenseas; [ Amy Asea, CONUS or Overseas; [Nune  Consultant, €O an
operating Room or Nuse Anes- | Chief Depatment of Nursing, Walter ChieINnm class | os class Il hospitol; | oveneas.
thetist Cansultant; Director of Oper- | Reed Amy hstitste ol Researchy [Senior Siaff officer OTSG;  Chief,
25 oting Raom ar Nurse Anesthetist | Division Chief, or Seniar tnstructor, |Dept. of Numing Science AMSS;
counes; Operating Room eupenvisor | AMSS; Seniar S Officer OTSG. |Branch Chiel, AA}SS or MTC; Amist-
or Chief Nure Anesthetist in class Il ont Chiel Nurse of class Il teoching
teaching hospital; senior staff afficer hopital; Nurse Consultunt in spe-
24 SG; Divisian Chief as senior ciolty {e.g., Pediatics, OB, NP, etc.).
MAXIMUM instiuctor AMSS.
UTILIZATION
TOUR 93
n22
21
Yy
_‘.— %90
Utilizotion, Advanced Troinin thilization, Advanced Trainin: Utilization, Advanced Trining| Utilization, Advanced Trainine
ond Broadening Awni Suca nd Broadening Assi ond Broadening Assi within] ond Broadening Ausi Yo in-
Uyo o1 operating room nurse ai_nurse | as research nurse in Dept. of Nuning, | officers speciofty ot clan I, closs 1f] clude class | ond Il Pests, class Il
unmﬁﬂiﬂ closs |, closs 1I, TOBE| Wolter Reed Amy Institnte of Re- | and TOB ospitals, dispensories|tecching hospitals; instructos, AMSS,
hospitals {Fid., Evac., ond stotion). search, Surgical Resrarch Unit, Meta- | ond clinics. Ajssignments are|raining offices MA AG or Mission;
Agignments ote plonned ond moni. | balic omf Nutition Wards, ond | plosned ond monitord 1o enhance | research nume in R&D odtivity.  As-
toied to train officers to function | Laborotaries, Rodicisotape Clinia § nuning skills and knowledge to pre- | signments are plonned and monitored
e independently, to comtibute 1o ad- | CONUS ond Orenear; osi pare for progress ibiliy; 1o | 1o prepare oficer 1o function 03 @
vancement in the speciolty, to pre- | ore plonned and itored to frain ib to od in the | membei of the Preventive Medicine
pare foi progressive sesponsibility, | officers to conduct independent te- § ipecialty ond 1o pasticipate in the | teom; to plon and orgonize effective
U ond to panicipate in the variow | search, ta contribute to od vorious teaching fos enlisted | Amy Hedlth pragrams; to  con.
17 teaching programs for enlisted per. | in o specialty, to participate in | persannel and junior officers. As. {tribute to odvancement in Army
sonnel ond junior officers in aper | vaiious teaching programs canducted § signments such as staff nurse; heod | Health Nunsing; to ificipte in
ating 1oom ond anesthesia fields.| by the Amy Medical Sewice.| nume, ond supervisor in speciolty; | 1eoching ond to conduct
Selected aperoting 10am nurses Selected indi desising the | ossistant chief nure, nurse methods | raining programs for junior officers
16 xi;in the some mduy "“hi" diver- [ some 'TY recei réilied uusi'gn’-' 03"'".‘ plemnn:‘! coordin'oioll ar|in Army Health Nuning.
sified assignments ing this peri ments duri , e.q., Jal ucotianol coordinotor of lorge - " il
sied ovigmmcon s o peth| e St o i, . Sk icsiond epiioctorSF o | et Shn Counes: i
octivity; inskuctor in opeating room | M os Mission; instructar at[ mare of these positions moy institutes ond workshops ‘teloted ,o‘
15 procedures coune AMSS; tmining bined in smaller invollotions). | s oo reloted.
officet MAAG or Missian: Nursing [ oo ccomative  Shot  Caunes: | Selected individuals desiring the same [ 22700Y SPnetatee B¥ Unisenii s
methods anolyst_closs Il hospital; | pyoomosenalig o <080 SO | may teceive divenified omignments | X0 oroy. STcotdlon
stalf offices 6T5G,- selected nune | | -Priﬂl s of M di'co[ 0;mlionn duiing this period, ¢.n staf afficer Y )
¢ |onesthetisi moy receive divemiled | iopfrinciplesof Medicol Operations [ 6538 5 S0 Dt KMSS,  vainin
DEVELOPMENTAL| F14 o ossignments during_this period: e.g., | ™ N uCe ? : officer in MAAG o1 Missian; AN
PERIOD B | feweorch nune in RAD ociivity, im: | &7yon Coune in Medical Aspect of Ay Ares
2 Stuctor or awistant instuctor al [ g 2o B Heodauorters; Research nume in
w b anesthesiofogy courses; training offi- [ “°% 9 - R&D adivity.
al? 3 w i cer in or Misian. ~Short
o b4 el odvanced counes, e.g. operating
US o 5 raom nursing, onesthesio workshop.
= z
12 3% [ § |2
[o]e] 8 |&
ot+|ed3| 9.
=2 Yy 2| @0
1 V3o ts-" <
Z=-1O¥~- o
E4| ST sl 00
<, _5|Bxa|F
Bl k=[O R U=
10 Bl 5223
Opd <gC| 55
a2 | S 2
53 | g (U2
r 2| ¢ |odt
A% | Y |gnd
< [T
{ : 2
N l] g 23

; | =3 Z Entry into coreer field ater suc- Entry info career tentative coreer lield: Planned ond Entry info coreer field: Assignment
oy w :,O cenful ietion of hesio os itored assi in patient core {wards, clinics 10 beginning pasition in Amy Heulth
;“t ® '5:' N basic operating roam  course. and dispensanies) in clas |, closs Il and TO&E hospitols, Nursing under supervision of qualified
UGS |wE S Planned ond monitored assignments to provide nurses with basic foundation in clinical and Army Health Nune in an estoblished
= | = os operating raom stoff nurse or nurse military nuning and the Amy Medical Service. As- progrom, lollowed by planned and

& &% |28 < onesthetist in class |, o Clans 1], and signments moy also include training nuse_at STRAC or monitored  assignments a5 Arm
o R] BI’; hospitols. Selected nurses irbome units; instructor of MTd ANC Procuwement Heclth Nurse to pravide officer wit
Ex |Ox2 KZ9 moy receive diversified ossi n'lznzl? Counselor. oll ospects of Amy Health Nursing
os 4 £ such os training nurse in " n . . Py octivities.

3 v &‘E:‘ Z Aibome U:‘i; or instructor at MTC. %tp{mn:llul:c S'tu’r: Q“”’f’wﬁ‘d’:::ghl;m"}“u'vnd Repiesentotive Short Courses: Sem.
z5 |gd e ,§ Representotive short courses: sem- rofegionol arsanizotions, and the Aemy Medicol inors, institutes ond workshops reloted
<3 %; g = inors, institutes and short courses Eﬂviu. to specialty conducted by universi-

T e reloted to speciolty conducted by ties, prolessional orgonizations, ond
BASIC 4 Oﬁ‘x iversiti fessianol i the Army Medicol Service.
PERIOD 8= tions and the Army Medical Senice.
|3 ’
o
ﬂ?
1
ANC SOFFICERS ORIENTATION
! {PURSE Mandatory lor General Duty of Fixed Army Hospitol and Selection of Clnicel Area of Interest
NOTES
1. Pentonnel ore selected by the Carcer Plonning Section, Career Coune.
for the ANC icers Coieer Course on

2. Applications ore sequited for long clinical courses
conducted at Ammy hospitole and far longtem

civilion training. CHART 17

the Hospitol Administration Course (3-A~3019).
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61. Army Nurse Corps Career Pattern

a. General. Upon initial appointment, Army
Nurse Corps officers will be granted credit for
years of service in an active status on the basis
of formal education related to a specialty in
the following fields of nursing: Nursing educa-
tion, supervision and teaching, nursing service
administration, personnel administration, coun-
seling and guidance, nursing research, public
health nursing, and completion of approved
postgraduate clinical programs. The number
of years creditable for qualifying education
and experience is as follows:

(1) One year service credit for graduates
from an acceptable diploma school of
nursing with 30 additional semester
credits toward a baccalaureate de-
gree.

(2) Eighteen months service credit for a
bachelor’s degree.

(3) Three years service credit for a mas-
ter’s degree.

(4) Four years service credit for a Ph.D.
or comparable degree.

(5) One year service credit for completion
of an approved clinical postgraduate
training program in anesthesiology
and certification in the American As-
sociation of Nurse Anesthetists.

b. School Eligibility.

(1) All newly commaissioned officers will
attend the Army Nurse Corps Orien-
tation course at the Army Medical
Service School.

(2) Between the 3d and 9th years of

AGO 2443A

service, career officers will attend the
ANC Officer Career Course.

(3) Regular Army and reserve officers
who have been on active duty for 6
months are eligible to apply for the
professional specialty courses for
Army Nurse Corps officers conducted
at military installations. These are
Maternal and Child Health Nursing,
Anesthesiology, Basic Operating
Room Nursing and Advanced Oper-
ating Room Nursing.

(4) Specialized training at civilian univer-
sities and AMEDS long courses, e.g.,
AMEDS Officer Career Course and the
Hospital Administration Course are
offered to develop an officer within a
specialty and to fill a military re-
quirement.

c. Assignments. The Army Nurse Corps ca-
reer pattern (chart 17) depicts the general de-
velopmental career progression which is
brought about through planned and monitored
assignments. Every Army Nurse Corps officer
is expected to have an excellent foundation in
clinical nursing before receiving a diversified
assignment. Although not all officers will re-
ceive diversified assignments, all are given
equal opportunity to progress in their chosen
career field.

Assignments are planned at each stage of
the officer’s career by the Army Nurse Corps
Career Planning Section, OTSG, to insure that
the individual officer receives clinical nursing
experience, progressive responsibility, and to
acquire an overall working knowledge of the
Army Medical Service.
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ADJUTANT GENERAL'S CORPS CAREER PATTERN

OBJECTIVES FOR
PERIODS INDICATED

YRS

DEVEL OPMENT OF BROAD
KNOWLEDGE OF BASIC
BRANCH BY:

BROADENING OF BASIC
KNOWLEDGE TO INCLUDE
DERSTANDING OF

PREPARATION FOR FUTURE
HIGH LEVEL STAFF
AND COMMAND

UN
INTERRELATION OF ALL
BRANCHES BY:

. Two-year combat orms detoit
. Assignment with field units
Rototed duty with field units

. Attendonce of Basic, Fom-
iliorizotion ond Branch Coreer
Counses ond civil schooling

o

ango

. Continued duty in field units

in positions of increosing

responsibility

Civilion camponent duty

. Asst AG, mojor commonds,
duty in TAGO, Generol ond
Special Stof, DA ond GS
w/troops

. Instructor duty ot service
schaols

e. Attendonce ot CGSC ond

AFSC (selected officers)

o

n

a

ASSIGNMENTS BY:

o. Attendonce ot AWC, NWC,

ot ICAF (selected officers)

Adjutont General, Division

ond comporoble units

¢. Adjutant General mojor com-
mands

d. Commond duty, TAGO closs
Il octivities ond instollations

e. Joint stoff and other high level
ossignments

f. Instructor duty of service
schools

g. Civilion companent duty

o

To oHard an opportunity for the
very oblest officers 1o be tested in
the importont quolifications o
Adijutont szznj ond Stoff OFfi-
cer in mojor, joint ond combined
cammonds ond TAGO, DA and
DOD stoffs.

SVC O M ) O ) S ) M O M. ) ] (e —
1 2 3 4 S [ 7 8 9 10 11 12 13 14 15 16 17 18 19 20 bal 22 23 24 25 26 27 28 29 30
ADJUTANT/AG OFFICER
FAMILIARIZATION COURSE
ADJUTANT GENERAL'S CAREER
COURSE

% TRAINING AT CIVILIAN UNIVERSITIES
SCHOOL <2
EiGBTY |23 COMMAND AND GENERAL STAFF COLLEGE

2o e _PRegdlorCoune

0 Aussociote Course

ARMED FORCES STAFF COLLEGE
‘l WAR COLLEGE LEVEL
{ o+ ASSIGNMENT TO FIELD UNITS—DIVISION, POST, TRAINING CENTERS, ETC.
l CIVILIAN COMPONENT DUTY
—[ ASSISTANT ADJUTANTS GENERAL—MA JOR COMMANDS
THE ADJUTANT GENERAL'S OFFICE
STAFF AND FACULTY—TAG AND OTHER SERVICE SCHOOLS
TRAINING I GENERAL AND SPECIAL STAFF—DA AND GENERAL STAFF WITH TROOPS
ASSIGNMENTS

ADJUTANT GENERAL—DIVISION AND COMPARABLE UNITS

*Qrientotion Course—All officers. (RA officers will complete the basic course of the Branch to which detailed.)
**RA officers will be assigned to combat orms duties in branch fo which detoiled for 2 yeors.

The type of duties listed ore considered desirable for oli officers.

ADJUTANT GENERAL—MAJOR COMMANDS

COMMANDANT-TAG SCHOOL

JOINT STAFF AND OTHER HIGH LEVEL ASSIGNMENTS

Officers will necessorily receive other types of assignments,

but every effart will be mode within the limit of operotional necessity to ossign officers to the duties listed during the periods indicated.
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62. Adjutant General’s Corps Career Pattern

a. The career program is designed to develop officers who have broad
rather than specialized training and experience in Adjutant General
duties. This is accomplished through rotation of assignments in positions
of increasing responsibility, and through the completion of Army and
civilian education courses.

b. The major responsibilities of The Adjutant General requires profi-

ciency in six primary Military Occupational Specialties:

(1) MOS 2110—Adjutant or Adjutant General

(2) MOS 2210—Personnel Management Officer

(3) MOS 0030—Postal Officer

(4) MOS 2401—Machine Records Officer

(5) MOS 2402—Automatic Data Processing Plans and Operations

Officer '

(6) MOS 5000—Special Services Officer
In addition, experience in MOS 2230 and 2239 is provided, particularly in
the lower grades. Restriction of education and duty assignments to Just
one of these specialties seriously hinders an officer’s maximum develop-
ment and consequently limits his value to the Army. Assignment to posi-
tions of highest responsibility requires a working knowledge of all six
areas, and channelling of officers in any one narrow field of specialization
is to be avoided. Overall requirements of the Army cause a small per-
centage of selected officers to be assigned to branch immaterial positions.
Such assignments should be made only after the officer concerned has
received a solid branch material base of experience appropriate to his
grade and years of service. Repetitive assignments in branch immaterial
positions are to be avoided.

c. First 8 years.

(1) Duty assignments. During the first 2 years, newly commissioned
Regular Army second lieutenants are detailed to troop duty with
a combat arm. Following this detail they, along with AGC re-
serve officers serving initial tours on extended active duty, nor-
mally are given assignments which are pointed primarily toward
giving them the widest possible grounding in the basic MOS of
9110 and 2210. Also, to the extent practicable, experience in
one or more of the other four primary areas is encouraged.
Branch immaterial assignments during this period are neither
sought nor encouraged.

(2) Education. As part of the initial 2-year detail with a combat
arm, Regular Army officers attend the Basic Course of that
branch. Reserve officers attend The Adjutant General’s Officer
Orientation Course (8 weeks) immediately upon entry on active
duty. The Adjutant/Adjutant General Familiarization Course is
utilized for officers who transfer into The Adjutant General's

Corps from other branches and Regular Army AGC officers upon
completion of their combat arms details. Officers are programed
to attend The Adjutant General Officer Career (Advanced)
Course as near the optimum 3- to 8-year period of commissioned
service as availability and military requirements permit. Edu-
cation at civilian universities, related to the personnel manage-
ment, automatic data processing, or business administration fields,
normally commences during the latter part of this period. In
some instances training with civilian industry is incorporated into
this educational pattern.

d. Nine through 15 years.

(1) Duty assignments. Service includes duty with field units, civil-
ian components, and major commands in all six primary MOS
areas. New assignments during this period may include duty
with The Adjutant General’s Office, Staff and Faculty of The
Adjutant General’s School, and Department of the Army Staft
and General Staff assignments with troops. Attempt is made to
rotate duty in the various AGC MOS fields so that at the com-
pletion of 15 years of service officers will have a full and pro-
ductive working knowledge of all primary Military Occupational
Specialties within the AGC sphere of responsibility.

(2) Education. If not completed earlier, attendance at the Career
Course and training at civilian universities is concluded during
this period and maximum emphasis is placed on selecting qualified
officers to attend the Command and General Staff College, and
the Armed Forces Staff College.

e. Sixteen through 23 years.

(1) Duty assignments. During this period officers are assigned to
positions of increasing responsibility on progressively higher
levels. New assignment possibilities include duty as Adjutant
General of divisions or comparable commands, Department Di-
rectors at The Adjutant General’s Board and assignment to joint
staff organizations.

(2) Education. If not completed earlier, attendance at the Com-
mand and General Staff College and the Armed Forces Staff
College is concluded during this phase. Officers of outstanding
promise are selected to attend the Army War College, the Indus-
trial College of the Armed Forces, National War College or other
senior service schools.

f. Twenty-four through 30 years. Officers are assigned to positions of
highest responsibility in The Adjutant General’s Office, major commands,
The Adjutant General’s School, on the Department of the Army Staffs,
Department of Defense Staffs, and with the reserve components.
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CHAPLAINS CAREER PATTERN

TRAINING AND DEVELOP-
MENT OF PROFESSIONAL

PROFESSIONAL AND
STAFF PERFORMANCE

HIGHER PROFESSIONAL
AND STAFF

OBJECTIVES PERFORMANCE PERFORMANCE
FOR PERIODS a. Staff assignments
INDICATED a. Ratated staff assignments at b. Attendance at CGSC ar civil- a. Assignment as Seniar Staff
traap level ian schaals (selected afficers) Chaplain
b. Attendance at Orientatian and c. Instructar duty at service schaals b. Attendance ot Ammy War
Branch Career Caurses d. Specialized assignments Callege (selected afficers)
¢. Selected key assignments
SvC 1.2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 2 91 22 93 24 95 92 97 98 9930
ORIENTATION CAREER
COURSE COURSE
SCHOOL COMMAND AND GENERAL STAFF COLLEGE
ELIGIBILITY
ARMY WAR COLLEGE
CIVILIAN SCHOOLS
PROFESSIONAL
a. Battle Graups—Batalians
b. Past Camplements
c. Air Defense Units
d. Assistant Haspital
COMBINED PROFESSIONAL AND STAFF
a. Past and Assistant Past
b. Divisian and Assistant Divisian
c. Carps and Assistant Carps
d. Haspital
TRAINING e. Air Defense Regians
ASSIGNMENTS

b. Amy and Assistant Army
c. Carps and Assistant Carps

HIGHER PROFESSIONAL AND STAFF

a. Oversea Cammand and Ass't Oversea Cammand

d. Majar Cammands, including Area Cammands

SPECIALIZED AREAS

a
b. US Army Chaplain Baard
c

d. USCONARC

. Office, Chief of Chaplains e.
. US Army Chaplain Schaal (Staff and Faculty) E

Lagistical Cammands
art Cammands

Reserve Campanents
Disciplinary Barracks

CHART 19
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63. Chaplains Career Pattern

a. Clergymen entering active duty as chaplains must be pro-
vided with a well planned integrated program of training and
assignments in order to assist them in reaching their maximum
performance capabilities. The chaplain career program is de-
signed to provide a progressive long-range development of the
capabilities and potential of each chaplain. This program is in-
tended to further develop the professional fitness of chaplains;
provide an understanding of the Military Establishment in
which they will work; further develop their qualities of leader-
ship in order that they may provide a more effective ministry to
the personnel they serve; to prepare chaplains to supervise and
coordinate the activities of other chaplains in accordance with
principles of personnel management; to provide qualified chap-
lains for staffs of higher headquarters.

b. In order to accomplish these purposes the chaplain career
program is divided into three major phases:

(1) Period of training and development of professional
performance (0-8 years). During or prior to this
period the chaplain is required to complete the Chap-
lain Officer Orientation Course in residence at the U.S.
Army Chaplain School. This course is designed to pro-
vide the newly commissioned chaplain with a working
knowledge of the Military Establishment and with
sufficient information to enable him to effectively serve
the personnel of the unit to' which he is assigned. In
this period his assignment will be limited to units at
the lower level of command. His initial assignment
will be to a position where he will serve under the
guidance and supervision of a more experienced chap-
lain. As his service progresses he may be the only
chaplain. During the latter part of this period he will
return to the U.S. Army Chaplain School for attend-
ance at the Chaplain Officer Career Course. This
course is designed to provide a broad background in all
phases of chaplain activities. The chaplain will be
trained in the professional, administrative, and super-
visory responsibilities of a staff chaplain at all levels
of command. This program will include detailed in-
struction in the field of personnel and financial man-
agement to assist him in his future responsibilities in
preparing and executing the chaplain program. The
primary intention of this course is to equip the chap-

lain to assist the commander in providing a comprehen-
sive and meaningful religious program for the com-
mand.

(2) Period of professional and staff performance (8-21
years). During this period a few chaplains who in-
dicate outstanding staff ability and potential will be
selected for attendance at the Command and General
Staff College. These chaplains will be given assign-
ments that will make maximum use of their training,
such as, to major commands or specialized areas. A few
other chaplains who show outstanding professional
competence will be selected for training at civilian in-
stitutions or universities. These chaplains will be
given assignments where maximum use may be made
of their specialized or professional training. All chap-
lains who demonstrate capabilities for greater posi-
tions of responsibility will be given progressive assign-
ments to make maximum use of their potential. These
assignments will be varied to provide a well-rounded
and versatile career. Selection for these assignments
will be dependent upon demonstrated performance of
duty in each type of assignment. During the 16 to 23
years’ period a limited number of highly qualified
chaplains who have demonstrated outstanding profes-
sional and staff capabilities will be selected for attend-
ance at the U.S. Army War College., These chaplains
will be assigned to high level staff positions where they
will participate in planning and developing the re-
ligious and moral program of the U.S. Army.

(8) Period of higher staff and professional performance
(21 years to retirement). This is the final period in
the chaplain’s career. The training that he has re-
ceived and his assignments have prepared him for
positions of responsibility commensurate with his ca-
pabilities. During this period he will be assigned to
staff positions from Division level to Department of
the Army level.

¢. An adequate career pattern for chaplains requires the as-
sistance of all chaplains in supervisory positions. Every effort
must be made at all levels to institute and support a strong
career management program in order to discover and develop
the maximum potential of the individual chaplain,



FINANCE CORPS CAREER PATTERN

BASIC TRAINING GENERAL TRAINING \I SPECIALIZATION & GENERAL OFFICER TRAINING
YRS | s—1 ——— | s— ] E_— ] = | S =] i | = | — ! s— | m— | ——— | —— | —
SvC t 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 923 24 25 92 27 98 99 30
| | ’
ORIENT. ! !
COURSE | |
COMBAT | |
ARM ) |
| i
| CIVILIAN GRADUATE SCHOOL—FINANCE BRANCH |
i OFFICER CAREER COURSE—(Selected) )
| | ]
| w |
! g COMMAND AND |
| = GENERAL STAFF COLLEGE
: ] Selected) |
: |
=
! Z ASSOCIATE COMMAND AND GENERAL STAFF COLLEGE |
| = (Selected) |
TRAINING | o )
w |
! &
! % ARMED FORCES STAFF COLLEGE
1 z ecte:
| e
I : I
! | INDUSIRIAL COLLEGE OF THE ARMED
! 1 FORCES—WAR COLLEGE LEVEL
| | (Selected)
: | | |
| ! | |
! ! [
! I
[}
I ! In oddition to the training outlined in this section, officen
I | will be selected for ottendonce ot ADP Counes ond other
1 | training os may be required.
[}
-——_——— I— —_ T e e ——— b 2 T T e e —
| t ] |
i |
DETAIL |
WITH !
COMBAT | |
ARM |
|
| Assistont Budget, Accounting a1 ADPS O I
| (Installotion level) Stoff & Foculty, FSUSA— |
| Assistont Fin-Acctg OF (instollotion level)
| Asst. Finonce Officer (TOSE Unit) !
|
! Comptroller (instollotion}—Stoff OH (DA ar Joint HO)}—
ASSIGNMENTS | | S (?,.:o'ﬁ’&.n.. 3. tech svc)—Firance Officer
| | {TOA&E Unit}—Budget Acctg OFf (mojar commond
| or instollotion levzlg—F USA o1 Staff & Foculty, FSUSA—
| : ADPS Staff Officer (instollation)
|
: : | Stoff Fin-Acctg OHF (mojor commond o1 tech sve}—Comp-
| troller (mojor commond)—Staff Officer (DA o1 Joint HO)—
| [ | sz Positions FC- & FSUSA—Regionol Director Army
I | | Audit Agency
|
|
: : | Commandant Finance School ~ Commander Washington
1 | | Finance and Accounts Office ~ Commanding Generd
| | | Finance Center — Assistant Chief of Finonce —
1 | | Deputy Chief of Finance — Chief of Finance
[ 1 |
i
t |
—————— 'r————l———————————————"—"——-—————— ST e e e — —
I Tooc- | To prepare individuol for greotes responsibilities To futher broaden officens in_ Financial Manogement | To effect moximum utilizotion ol officers’ developtd
! quoint | through vaied ossignments ond schooling ond ta 1 erations as it relotes to the Finonce Carps ond Comp- |  talents throush i of their
! oll ofl. 1 insure thot he does not become overly speciolized | taller oreo al interest, fian is given to i of highest responsibility ond to offord an oppcrinnny for
I with the | too eanly in his coreer. Officers wnlrbe ossigned | officers to serve of various levels ol cammond 1o receive | ohc oblest officen to serve in top commonds ond stoff
| problems | to Bronch | and | i in | training of military ond civilian inslitutions ot the appra- | positions.
| ol com- i the Finonciol Monogement oreo. | piiote ?z )
| t om, | | |
oBJECTIVES | Iomerel | I f
| ftion re- ] | |
I gordin | ) |
| toctico I
| opeio- I l
| tions& | | |
| 1o de- | | |
| velop | | |
the ort |
I o feod- | !
| ership. | | |
L | 1 1

58

CHART 20

AGO 2443A




64. Finance Corps Career Pattern

The Finance Corps officer career program is
designed to provide each officer an opportunity
for progressive development and training in all
areas of financial management.

a. The basic training period covers the first
10 years of the officer’s career. When first
commissioned in the Regular Army, a Finance
Corps officer is detailed to one of the combat
arms for a period of 2 years. Prior to serving
with a troop unit, he will normally attend the
appropriate combat arm orientation course.
After completing this training, the individual
will be assigned to a CONUS or overseas re-
quirement. The training and experience the
officer gains from such a tour will prove in-
valuable in later assignments, for it is during
this tour that he has the opportunity to de-
velop the art of leadership and to gain first-
hand knowledge of the needs and mission of the
combat arm.

When the individual has completed his com-
bat arm tour, he will attend the Finance Officer
Orientation Course en route to his new Finance
Corps duty assignment. If the individual is
assigned to a station in the continental United
States at the time he completes his combat arm
tour, he will attend the Finance Officer Orien-
tation Course en route to his new Finance
Corps duty assignment. If overseas, and is not
due for return to the United States, the officer
will be placed in an appropriate Finance Corps
position for on-the-job training. He will sub-
sequently attend the Finance Officer Orienta-
tion Course after completion of his oversea
tour en route to his new assignment. The type
duty or training received is shown on chart 20.
In the event the officer is not afforded an op-
portunity to serve in all these positions, he
will be given such duty during the next phase
of his career. It is important that, as a mini-
mum, the officer serve as a Deputy, or Assistant
Finance Officer, or Finance and Accounting Of-
ficer during this period.

b. The general type training and experience
phase covers the 11- to 20-year period. During
this period, the officer will be considered for
training and positions outlined in chart 20.

AGO 2443A

This period is perhaps the most important
phase of the individual’s career. During this
time, he will be afforded training and experi-
ence at various levels of command in order to
be prepared for duty at the highest level. In
order to accomplish this, each officer will be
given varied assignments and formal schooling,
military and civilian, to insure that he does not
become specialized too early in his career. Ro-
tative assignments between Branch Material
(Finance and Accounting, Disbursing, Ac-
counting, and Staff Duty in these areas) and
Branch Immaterial (Comptroller, Budget, and
Logistics) will be provided. The objective is
to give the individual experience at various
levels in Finance and Accounting, Disbursing,
Accounting, and Budget, in order that he will
be prepared for duty as a Staff Finance and
Accounting Officer or Comptroller.

c¢. The specialization and General Officer
training phase covers the period 21 to 30 years,
and is designed to give the officer an opportu-
nity for assignment at the highest organiza-
tional levels. Normally, officers will not be con-
sidered for specialization until after they have
completed 20 years service. Assignment and
training available are as shown on chart 20.

d. Every individual is considered for training
as outlined on chart 20 at the appropriate time
in his career. Consideration is automatic, and
applications are not required. In addition to
the normal career type courses and training,
each officer will be considered for courses con-
ducted on such subjects as budgeting, comp-
trollership, review and analysis, automatic data
processing, or machine accounting, as require-
ments dictate.

e. Selection of officers for assignment and
training is made after consideration of indi-
vidual and military needs. The success of the
career program depends upon the officer and
commander. Finance Corps officers should seek
greater and varied responsibilities ; should take
advantage of all opportunities to broaden their
careers in the Financial Management area by
off-duty education, extension courses and at-
tendance at schools; visit their career branch,
when possible, and keep that Office informed by
submitting an up-to-date Preference Statement
periodically.
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JUDGE ADVOCATE GENERAL'S CAREER PATTERN

DEVELOPMENT AS A GENERALIST AND

INITIAL TRAINING AS A SPECIALIST BY:

CURRENT DEVELOPMENT AS A SPECIALIST BY:

FURTHER DEVELOPMENT AS A GENERALIST AND CON-

UTILIZATION

Opportunity to serve in ony position in JAGC, including

OBJECTIVES a. Duty with Division size units, initially as triol a. Duty os Stoff JA of Division size GCM jurisdiction. positions os Staff JA of Corps ond lorger units, Commondant
FOR PERIODS ond defense counsel, and subsequently os b. Duty as Assistont Stoff JA of Division or higher staff. of the JAG School, Division Chief of OTIJAG, and as
INDICATED Assistant Staff JA. c. Assignment to OTJAG Assistont or The Judge Advocote Generol.
b. Attendance ot Basic ond Bronch Coreer d. Instructor at Service schools.
ourses. e. Assignment to DA Stoff ogencies, including technical
¢. Rotation of duties through ot leost two spe- services.
ciolist fields.
YRS SVC [ [es]  jos] [oees] |os] |[sew] 2 |m==] O jsss] O [ses]  |(ses]  [sees]  (ses]  [swes]  (===]  [wees] C  [ssess
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 11 18 19 20 21 25 26 27 28 29 30
ORIENT. * CAREER COURSE**
COMMAND AND GENERAL STAFF COLLEGE
SCHOOL ARMED FORCES STAFF COLLEGE
ELIGIBILITY
WAR COLLEGE LEVEL
OTHER SCHOOLS (FAST, ADVANCE CIVILIAN SCHOOLING
REFRESHER COURSES, MANAGEMENT COURSES) BY QUOTA
SERVICE IN STAFF JA OFFICE AT ALL LEVELS OF COMMAND, INCLUDING SERVICE ON ALLIED JOINT THEATER, AND DA STAFF
) After 20 yeors of service, out-
st;)gding officers vviill be given tolun
of duty os speciolists or generalist
ASSIGNMENTS SERVICE AS STAFF JA OF GCM JURISDICTION in postion o seot responibity
ot higher levels of commond,
SERVICE AS LAW OFFICER AND AS
MEMBER OF BOARD OF REVIEW OR
BOARD OF CONTRACT APPEALS
An officer may perfarm duties in same ar all of a. Military Justice . Real Estate m. War Crimes
the following special fields of law at any level of b. Military AHairs ﬁ Procurement n. Spoce Low
SPECIALIST command and at any time during his career. c. Claims i. Intemational Law o. Legislotion
FIELDS d. Litigation i. Legol Assistonce p. Ajmirol'y Low
e. Patents L Civil ARairs q. Foreign Law
f. Labor Law l. Tax Law r. Appellate Advococy

*OFficers without prior commissianed service attend Basic
Infantry Course in addition to JAG Special Course.

**Proferably, officer should complete Career Course befare
ninth year but exigencies of service may postpone this
schooling until later.
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65. Judge Advocate General’s Corps Career Pattern

a. The objectives of the Judge Advocate General’s Corps career plan
are—

(1) To develop an officer as a generalist, so that by the end of his
9th year of service, he will be qualified to serve as the staff judge,
advocate of a division or comparable unit exercising general
court-martial jurisdiction, and by the end of his 20th year of
service, will be qualified to serve as the staff judge advocate of
any command exercising general court-martial jurisdiction.

(2) To develop an officer concurrently as a specialist, so that by the
end of his 20th year of service, he will be qualified to serve as
the chief of the division of the Judge Advocate General’s Office
which is responsible for furnishing legal services in his specialty.

(3) To develop a limited number of officers so that they will be
familiar with the law and language of foreign countries in which
the Army is likely to operate in time of mobilization or war.

b. Basic Qualifications of an Officer Entering the Corps. First Lieu-
tenant is the lowest grade in which qualified lawyers are appointed in the
Judge Advocate General’s Corps. Although an officer initially commis-
sioned in this Corps is given 3 years of credit because of the requirement
that he study law for 3 years to qualify himself for appointment, this
credit applies only to promotion. As it does not apply toward retirement,
a Regular Army officer may expect to serve on active duty for 30 years
before being mandatorily retired. Any person, civilian or military, with
or without prior legal experience, who possesses the requisite qualifications
may be appointed in the Judge Advocate General's Corps. To qualify
for appointment, the individual must have the following special quali-
fications:

(1) Be a graduate of an approved law school.
(2) Have a professional degree.

(3) Be admitted to practice law before the highest court of a State,
or a Federal court.

(4) Be in good standing as a member of the bar.

¢. Preliminary Service Schooling.

(1) Officers of the Corps without prior commissioned service nor-
mally will attend the Infantry Officer’s Orientation Course so
that they may acquire the military background that will enable
them better to perform their legal duties in the Army.

(2) Officers who have had prior commissioned service and those who
have attended the Infantry Officer’s Orientation Course will
attend the Judge Advocate General’s Special Course.

(3) Attendance at both of the above courses will normally precede
their entering upon the performance of their military-legal duties.
However, special situations may cause this plan to be altered. In

any event, they will attend the Judge Advocate General’s Special
Course at the earliest opportunity.

d. Advanced Service Schooling. Attendance at service schools above the
level of the Judge Advocate General’s Special Course, including the Judge
Advocate Officer Career Course, will be by selection, although every
effort will be made to insure that each officer has the opportunity of
attending his Career Course.

e. Graduate Study in Civilian Institutions. In the Army as in civilian
life, the practice of law is a continuing process of study. Subject to the
availability of funds, officers will be assigned to pursue graduate study
based upon their ability, desire, and the needs of the Corps. The wide
fields of legal activities of the Judge Advocate General’s Corps require,
in addition to the basic general knowledge of law, an extensive knowledge
of many specialized fields of law, the most obvious of which are those
dealing with patents, international, criminal, administrative, and labor
law, contracts, torts, admiralty and legislation. Officers of the Corps are
provided the opportunity to continue their education by full or part time
graduate study of legal or quasi-legal subjects designed to qualify them
for the performance of specialized duties to which they are or may be
assigned. A limited number of highly qualified officers will, upon applica-
tion, be assigned to the Foreign Area Specialist Training Program to
qualify them to advise commanders concerning the law of any country in
which the Army may be operating in time of war. Concurrently with the
training received within the major fields of law, judge advocates are en-
couraged to pursue off-duty graduate studies to broaden their legal
knowledge.

f. Assignment and Duty Policies. Assignments are made to achieve the
objectives of the career plan. Levels of command are not particularly
important in this respect, although as many officers as possible are given
tours of duty in division size units at the beginning of their careers.
However, 15 percent of the Corps is assigned to Department of the Army
at all times, and it is frequently necessary to assign a new officer to
the Department of the Army in order to meet requirements. After an
officer has been promoted to field grade, if he has not already had a duty
tour in the Department of the Army, he normally will be assigned to
The Office of The Judge Advocate General for a tour of duty. Rotation
of assignments are generally governed by oversea requirements, school-
ing, and the law limiting the length of duty tours at the Department of
the Army. At any time after he has completed the Judge Advocate Officer
Career Course, an officer may be given his first opportunity to serve as
the staff judge advocate of a command exercising general court-martial
jurisdiction, Because of the limited number of these assignments, an
officer may be reassigned from such a position after 1 year, and in short-
tour oversea area, after a shorter period of time so as to permit the
maximum number of officers to receive such experience.
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MILITARY POLICE CORPS CAREER PATTERN

DEVELOPMENT
OF BROAD KNOWLEDGE

APPLICATION OF BASIC PRINCIPLES AND

PREPARATION FOR AND DUTY
FURTHER BROADENING OF KNOWLEDGE

AT HIGH LEVEL STAFF AND
OBJECTIVES OF BASIC BRANCH TO INCLUDE UNDERSTANDING OF INTER- COMMAND BY:
_FOR PERIODS BY: RELATION OF ALL BRANCHES BY:
INDICATED o. Attendance ot AWC, NWC or To afford on opportunity to the
o. Rototed troop duty. a. Troop command dut ICAF. very oblest officers to be tested in
b. Attendonce of Orientotion and b Attendance at C&GSC and AFSC (selected b. Director of Deportment PMGS. the oll importont quallhcahons of
Branch Career Courses. officers). ¢. Duty ot Amy or DA Stoff, troop command ond other posi-
c. Instructor and civilian component duty. tions of greot responsibility.
YRS e} - [mm] (s  (meses] o jessss]  [sssssl . (e | ] [eesss] el ) ss——" [— ] —]
SvC 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 29 30
% FAMILIARIZATION
CAREER COURSE
COMMAND AND GENERAL STAFF COLLEGE
ELLGIBITY
ARMED FORCES STAFF COLLEGE
ARMY WAR COLLEGE LEVEL
OTHER SCHOOLS (INTELLIGENCE, LANGUAGE, CIVILIAN) UNDER ESTABLISHED QUOTA
COM-
MAND
RAAf:llﬁ TROOP COMMAND AND STAFF AT BN, DIV AND ARMY LEVEL
T N
TRAIN- | ING .
AslgllgN- CIVILIAN COMPONENTS AND INSTRUCTOR GEN OR SPECIAL SERVICE SCHOOLS
MENTS
PROVOST MARSHAL (POST DEPOT, STATION,
SPE- ARMY) OR DA STA
CIAL
STAFF

% Onenrchon Ccune—Muhtary Police Corps officers
t in the R Army irect from
(ISMG) oftend the course of the combat orm to which
detoiled. Regulor Army officers must ottend the Auir-
bome ondfor Ronger courses. ese officers oftend
the fomiliorizotion course upon terminotion of detoil.
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66. Military Police Corps Career Pattern

a. The ultimate objective of the career program of the Mili-
tary Police Corps is the development of each officer’s profes-
smna! capacity to the highest ability level by intelligent, pro-
gressive rotation of duty and school assignments. This program
must be pursued vigorously not only by those charged with
career management responsibility but by the individual officer
concerned as well.

b. Academic instruction is only a small portion of an officer’s
total training. Each assignment and additional duty adds some-
thing for future utilization. Therefore, an officer’s entire career
may be said to be a period of learning. The Military Police
career program is broken down into three phases each over-
lapping to allow those officers whose ability and progress is
above the average to advance more rapidly.

(1) Phase I (0-5 years). The Military Police Corps pro-
vides the basic military foundation for each officer by
insuring his initial attendance at the Orientation
Course at The Provost Marshal General’s School. Mili-
tary Police Regular Army officers are detailed to the
Infantry branch of the combat arms. They attend the
orientation course of the Infantry branch and perhaps
the familiarization course of the Military Police Corps
upon termination of their detail. With this background
in learning the principles of leadership, command, and
administration, the first Military Police assignment
normally will be as a platoon leader or a detachment
commander of a Military Police unit. The officer’s im-
mediate commander will almost invariably rotate the
junior officer through all types of duties performed by
the Military Police platoon or detachment.

(2) Phase II (6-19 years). An officer entering phase II is
now ready to assume the responsibilities inherent in
command, to apply the basic principles learned during
phase I, and to continue to broaden his knowledge of
the military service. This includes an understanding
of the interrelation of all branches. An officer will,
during this period, rotate through various stages of

(3)

command and may be utilized as an instructor at
a service school or in the Army Reserve Program.
To some officers will come the opportunity for ad-
vanced service school and possible attendance at a
civilian university or college for graduate level train-
ing. During the early portion of this period, and de-
pendent upon their aptitudes, interests, and experi-
ence, officers will climb one of two training “ladders,”
command or correctional, in achieving full career
development. The “command ladder” embraces possi-
ble attendance, in order, at the Command and General
Staff College, and The Armed Forces Staff College, the
Army War College, or National War College with as-
signments through battalion and division levels. Those
following the ‘“correctional ladder,” after completing
graduate civil schooling, will continue appropriate
duty assignments within the correctional field and may
complete the Command and General Staff College and
the Industrial College of the Armed Forces. At the
end of this phase, the officer must be qualified to head
any principal subdivision of the Office of The Provost
Marshal General, to act as a staff provost marshal, to
fill a key position on the Department of the Army level
or in a joint command.

Phase III (20-30 years). The officer, having been
guided during the formative years of his career, quali-
fies during this period for assignment to positions of
responsibility commensurate with demonstrated abil-
ity. This is the period when experience and education
are utilized to their fullest extent. During this phase,
officers may be assigned as Division Chief, OTPMG;
Department Director, TPMG School; Army Provost
Marshal; Commandant, United States Disciplinary
Barracks; or to other staff positions in the Department
of Defense, Department of the Army, or other govern-
mental agencies. For those individuals possessing gen-
eral officer qualifications, final preparations are made
during this phase for selection to general officer grade.
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WOMEN'S ARMY CORPS CAREER PATTERN

DEVELOPMENT OF BROAD BROADENING OF BASIC KNOWL- PREPARATION FOR FUTURE HIGH HIGHER PROFESSIONAL AND
KNOWLEDGE OF BASIC BRANCH BY: EDGE TO INCLUDE UNDERSTAND- LEVEL STAFF AND COMMAND STAFF PERFORMANCE
IBI\ég &LIEI\S”gsRELATION OF ALL ASSIGNMENTS BY:
a. Attendance at Basic Branch : Key staff and traop commond
OBJECC)RVES aal " o a. Attendance at CGSC positions for which best fitted by
PERIODS b. Ratated traap duty a. Attendance at WAC Officers b. Detail ta arm or service training and ability.
INDICATED c. Recruiting duty Career Caurse c. Specialization trainin
d. Administrative type staff duty b. Schaal af detail branch d. Basic branch duty ariigh level of
e. Detail ta am ar service c. Instructar at service schaal respansibility
d. Troap duty and basic branch staff
e. Recruiting duty
f. Attendance at CGSC
9. Graduate training, civilian schaal
SVC 1 2 3 4 5 [} 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 923 924 95 2 27 928*°
ORI TECHNICAL AND
%* ADMINISTRATIVE TYPE SERVICE SCHOOLS
WAC OFFICERS CAREER COURSE
QTHER SCHOOLS (CIVILIAN,
LANGUAGE, INTELLIGENCE, ETC)
fasoL, UNDER EST. OUOTAS
COMMAND AND GENERAL STAFF COLLEGE
ARMED FORCES STAFF COLLEGE
ARMY
WAR COLLEGE LEVEL
BASIC BRANCH DUTY: TROOP DUTY, WAC CENTER STAFF, WAC STAFF ADVISER ASSIGNMENTS
CIVILIAN COMPONENT DUTY (i.e. RECRUITING), AND SERVICE SCHOOL INSTRUCTOR
DETAIL TO ARM OR SERVICE WITH ASSIGNMENTS GOVERNED BY BRANCH TO WHICH DETAILED
1 TRPAINING GENERAL AND SPECIAL STAFF—DA AND GENERAL STAFF WITH TROOPS
ASSIGNMENTS SPECIALIZATION: LOGISTICS, INTELLIGENCE, INFORMATION
sk ORIENTATION COURSE: All WAC cfficers appointed COMMANDANT WAC SCHOOL
fram civilian life attend, as da WAC afficer candidotes.
DIRECTOR WOMEN'S ARMY CORPS
*k Secretory of the Amy may defer retirement of any
R Amy WAC officer in grade of Ii JOINT STAFF
c:lgc:nI:I’ un!?r)::l'ler she (c,arl:sl’eilens gg’ yeeucrls a;e:;?::f AND OTHER HIGH LEVEL ASSIGNMENTS
(Title 10, US Cade, Sec. 3916.)
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67. Women’s Army Corps Career Pattern

a. The WAC officer’s career will be designed to produce a
corps of versatile, proficient officers capable of filling positions
of responsibility throughout the Army.

b. The initial service of all second lieutenants normally will
be with troops at the U.S. WAC Center, and/or with a WAC
unit in the field after completion of branch orientation course.

¢. WAC officers may be detailed for duty with branches other
than the combat arms, Medical Service, or Chaplains. Officers
detailed will retain their identification with the basic branch
(WAC), being ‘“detailed” not assigned for duty with other
branches.

d. It is generally acknowledged that occasional tours of
basic branch duty for every officer are imperative. If WAC
officers are detailed, they become identified on official records
with that branch and are more likely to revert to the same
branch after each intervening tour of basic branch duty. Du-
plicate records will be maintained by WAC branch when officers
are so detailed.

e. The WAC officer will follow a rotation of assignment pat-

terns in accordance with Department of the Army policies and
the needs of the using branch. Normally, it is a rotation
scheme designed in general to insure that approximately 2 out

- of every 5 years are spent in basic branch duty.

f. The basic branch will provide the training necessary to
perform duty within the basic branch. The detail branch will
be responsible for whatever special training and schooling is
required in connection with such tours. So far as practicable
they will have repeated tours of duty with the same detail
branch with increased responsibility as they progress in mili-
tary experience.

g. Career patterns will be influenced by individual aptitudes,
abilities, and interests. Officers are encouraged to discuss their
own individual career with their local commander, WAC Staff
Adviser, and Career Branch Officer. Chart 23 is a sample as-
signment pattern but officers normally will receive many other
forms of assignment. Assignments will be channeled individ-
ually in order for each officer to advance in the field of her
greatest ability.



SECTION VII
CAREER PATTERNS IN GENERAL STAFF AND SPECIALIST FIELDS

68. Army Requirements and Irdividual Develop-
ment Opportunities

a. Requirements for officers in today’s
modern Army call for a diversity of talent
across a spectrum ranging from officers who
are broadly trained to those highly skilled in
a rather narrow field. In between these ex-
tremes are requirements for officers who will
attain a high degree of professional competence
in a relatively broad area while maintaining
proficiency in their basic branch. The Army
seeks to enrich its ranks with adequate numbers
of individuals with skills in each of many di-
versified areas.

b. Career management policies and proce-
dures are intended to insure that work of of-
ficers intensively trained in a particular area
or field is fully recognized in all personnel ac-
tions. Selection boards are directed to look for
the elements of potential and performance of
duty as demonstrated by performance in the
job assigned. The most significant measure of
potential is how an officer has done the jobs
he has been assigned—not whether he has just
filled all assignment blocks that constitute the
traditional well-rounded career. An officer who
specializes still has to demonstrate an aware-
ness and a grasp of the interrelatedness of his
particular part to the overall. Opportunities
will be provided officers with special qualifica-
tions to maintain their overall perspective as
Army officers. Decisions on personnel actions
are made on a competitive basis without
advantage or disadvantage in comparison with
officers who have concentrated on a normal
career pattern.

¢. The modern Army is rapidly moving to
meet the needs of increased specialization.
While the well-rounded versatile career officer
is still required, the Army is too complex to be
completely mastered by an individual during
his career. In addition to the relatively few
officers who are needed for intensive training
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in narrow fields of specialization, there is also
a need for a larger number of broadly trained
individuals who, through repeated tours in the
same or complementary areas at different levels
of command, are particularly well versed in
certain aspects of Army activities. The ap-
proach, of course, does not call for slackening
attention paid to officers who do well in many
different types of assignments. This officer
would receive the same consideration he is now
given, but attention would also be paid to the
person who is exceptional in only one area to the
extent the Army requires such talent.

69. Career Planning in General Staff and Spe-
cialist Fields

@. As officers move toward midcareer, the
proportion of branch material positions avail-
able to them decreases. Officers are assigned
with increasing frequency, either on consecu-
tive tours or alternating tours—(1) to staff
assignments such as personnel or operations, or
(2) to positions applicable to Department of
the Army authorized officer programs such as
research and development, civil affairs, foreign
area specialists and information. These assign-
ments will require, and also provide an op-
portunity for officers to acquire new com-
petencies to augment combat and leadership
skills and tactical and technical proficiencies
which were predominant during his junior
years as an officer.

b. From the standpoint of the Army, the chal-
lenges of these later assignments enlarge the
pool of competence which can be drawn upon
for the manifold scientific, professional, tech-
nical and managerial activities encompassed
within the responsibilities of a modern Army.
For the officer, the developmental task calls for
the acquisition of a new outlook and of new
knowledge, and the skill to relate that knowl-
edge to the solution of the current problems of
the Army. Assignments by the service seek to
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achieve optimum production and utilization of
competence for the service as a whole. The De-
partment of the Army undertakes to dissemi-
nate information regarding career programs.
The officer and commanders who provide
counsel use this information in planning an
individual’s career.

¢. Various programs have varying attraction
for officers at different stages of career develop-
ment. The actual point of entry depends upon
the nature of the program and mandatory pre-
requistes. One program oriented mainly (but
not exclusively) toward younger officers is
Army Aviation. Civil Affairs calls for officers of
longer experience. Some programs, such as
Logistics and Information, are staffed mainly
by more mature officers, but seek candidates
among those who have demonstrated aptitude
for the function during earlier assignments
with troops. Thus, career planning requires
each officer to anticipate from an early period
the various directions of possible movement and
to seek every opportunity to enrich his back-
ground and basis for future development. The
experience level for entry into various author-
ized programs is indicated in regulations cover-
ing these programs.

d. Direction of the officer’s growth is de-
pendent upon the character and extent of his
prior preparation and his aptitude and desire
for moving forward in one or a combination
of areas. A particular pattern may emerge
from review of the record of experience and
the manner of performance in previous assign-
ments having relevance for selection of a field
for future development and utilization. Within
the framework of Army requirements, assign-
ment from midcareer forward should accent
the officer’s strongpoints.

e. Officers in rendering their Preference
Statements are encouraged to indicate a pref-
erence for one or more General Staff areas or
one of the officer specialist programs. Their
desires will be given consideraticn in assign-
ment, whenever they are to be utilized outside
their basic branch. Decision by the Department
of the Army on advanced development and utili-
zation of the officer will take into account the
officer’s estimate of his own capabilities as
shown on the Preference Statement. Officers
participating in one of the authorized officer
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programs or officers who express a desire for
repetitive tours in a particular General Staff
area are considered first in filling personnel reg-
uisitions in those areas.

70. Utilizing Officers in General Staff and Spe-
cialists Fields

a. The number of officers permitted by De-
partment of the Army to enter formal scientific,
professional or advanced technical programs
takes into account the overall career opportun-
ities for these officers, including assignments,
promotions and schooling in any one field.
Training of an officer in a scientific discipline
requires special consideration, particularly
where the course of training is extensive and
where sustained attention to the subject is
necessary for continued proficiency. Assign-
ments must reconcile current operational re-
quirements of the Army and officers’ needs to
maintain both military proficiency appropriate
to branch and grade and also their status in the
particular field of emphasis.

b. While the solution to such problems will
vary, certain broad guidelines will be observed.
Short-range, expedient decisions normally will
not be allowed to impair the long-range develop-
ment of the officer corps. Officers with advanced
qualifications, other than aviators, are assigned
in alternating and progressive career patterns
so as to provide assignment opportunities in
branch immaterial assignments or in schooling
required to develop the officer’s overall poten-
tial.

c. Utilization of officers with advanced de-
grees is discussed in paragraph 36.

71. Career Programs in Branch Immaterial Areas

a. Officers may choose career patterns in both
formally recognized fields as well as informal
fields. Formal programs include—Army Se-
curity, Atomic Energy, Aviation, Civil Affairs,
Foreign Area Specialist Training, Information,
Intelligence, Logistics, and Research and De-
velopment. These programs are described in
paragraphs 72 through 79.

b. There are no formal career fields for per-
sonnel, operations or comptrollership. How-
ever, it is possible to select a career pattern
which concentrates on assignments in these
areas.

67
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ARMY AVIATION OFFICER CAREER PATTERN

DEVELOPMENT OF BROAD
KNOWLEDGE OF BASIC BRANCH
AND AVIATION TECHNICAL
SKILLS BY:

BROADENING OF BASIC
KNOWLEDGE AND INTERRELATION
OF ALL BRANCHES AND
PROGRESSIVE DEVELOPMENT OF
AVIATION QUALIFICATION BY:

PREPARATION FOR FUTURE HIGH
LEVEL STAFF AND COMMAND
ASSIGNMENTS BY:

Utilizotion in oviotion stoff ond

OBJECTIVES o. Attendonce ot AWC, NWC, or commond ossignments ond other
FOR PERIOD o. Attendonce ot Branch Oriento- o o ) ICAF (selected officers) positions of greot responsibility.
INDICATED tion ond Coreer Course o. Divenified oviotion ossignments b. Commond, supervisory, ond stoff
b. Troop duty b. ?o'oﬁgn to coreer bronch quoli- oviciﬁo?\ c;‘ssisr;mev;h c‘n progres-
- L . i ying duties siy_ey igher levels of responsi-
<. Iniiol oviotion training ond ufil . Attendonce ot CRGSC ond AFSC bilty.
d. Advonced oviotion courses d. Advonced oviotion courses c. Rototion to coreer branch quoli-
- . fying duties
e. Civilion component du.y os Avio-
tion Advisors
f. Awviofion instructor duty of service
schools
SV(C 1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 922 24 925 92 27 28 29 30
ORIENTA.[ |AVN
TION TNG CAREER COURSE
COURSE CRSES
COMMAND AND GENERAL STAFF COLLEGE
A ARMED FORCES STAFF COLLEGE
WAR COLLEGE LEVEL
ADVANCED AVIATION TRAINING COURSES AND OTHER SCHOOLS (NAVY, AR
FORCE, MARINE, LANGUAGE, ADV CV SCHOOLING) UNDER ESTABLISHED OUOTAS
TRAINING FOR POSITIONS OF
INITIAL AVIATION ASSIGNMENT, BRANCH QUALIFYING HIGHEST RESPONSIBILITY
TOURS, AVIATION UNIT COMMAND AND STAFF
ASSIGNMENTS IN TACTICAL UNITS
DIVERSIFIED AVIATION ASSIGNMENTS INCLUDING AVIATION iofi f i
ASSIGNMENTS UNIT COMMAND AND STAFF POSITIONS, INSTRUCTORS AT Jiotion officer in the grade. of

AVN SCH AND OTHER SERVICE SCHOOLS, TROOP COMMAND AND STAFF

positions with tactical arganizations.

AN 8 O S 250 A
GENERAL STAFF USA AND JOINT STAFFS +  Alfter the 23d year of service, ossign-

ositions_of greot responsibility in
BA, DOD ond Joint Stoffs which

require afficers with rated experience.

menis autside of the oviotion field

Emphosis during company grode period will be in training ond utilizotion in oviotion

After promotian into the field grodes primor

emphosis will be on utilization as aviatian commanders ond stoff afficens at oﬁ
levels.

must be closely monitored to insure
moximum bcnc‘i 1o the service. Ro-
totion to coreer bronch quolifyin
ossignments during this period wiﬁ
be utilized to qualify highly out-
standing officers for pramotion ta
general officer grade.

CHART 24




Verrez 0DV

69

72. Army Aviation Officer Career Pattern

a. The aviation officer career program is designed to—
(1) Develop qualified commissioned officers for all phases
of Army aviation.
(2) Provide career opportunities for aviation officers com-
mensurate with their capabilities.
(3) Provide effective training, administration, and realis-
tic and effective utilization of aviation officers.

b. The aviation officer career pattern is a career guide for
officers of the combat arms and the technical services to qualify
themselves in the broad field of Army aviation as well as to
maintain appropriate career branch qualification. The ultimate
objective of this career pattern is to develop, at progressively
higher levels of responsibility, a sufficient number of aviation
officers to qualify for key positions in the Army aviation field
and to better equip them to perform high level command and
staff positions later in their careers.

¢. Officers of all components of the Army may apply for flight
training as prescribed in AR 611-110. Within the limits of the
aviation requirements and individual capabilities, officers who
apply and are accepted for participation in the Army aviation
program will follow the aviation officer career pattern.

d. It is the responsibility of all commanders and agencies
exercising assignment jurisdiction to assign aviation officers in
conformance with the established career pattern. Aviation offi-
cers should be given varied assignments in the aviation field to
insure that they will have a broad knowledge, gained through
experience, of aviation activities.

e. A knowledge of combat arms and branch operations appro-
priate to his grade is essential to the development of an aviator.
This knowledge will permit the aviator to perform properly his
aviation duties and qualify him for assignments to aviation and
branch duties of increasing responsibilities. All aviation officers
are expected to maintain progressive career branch qualification
throughout their careers. This qualification will be developed
and maintained through—

(1) Participation in branch unit training while perform-
ing aviation duty.
(2) Attendance at military schools to include senior service
schools.

(8) Varied branch material duty assignments.
Tours in career branch qualifying duties, therefore, normally
should be accomplished at least once during each grade held,
except for those officers whose aviation duties are considered to
be branch material duties or who have had commensurate ex-
perience in grade prior to their entry into the program. Avia-
tion officers will maintain flying proficiency while performing
career branch qualifying assignments. Cognizance must be
taken of the aviation training time, costs, and increasing com-
plexity of equipment and operation, when assigning aviation
officers to other than aviation type duties. For this reason, maxi-
mum opportunity must be afforded the aviation officer for tacti-
cal command assignments while performing career branch
qualifying assignments. Detailed information pertaining to
categories of aviation and career development assignments and
other implementing procedures are contained in appropriate
Army regulations.

f. Department of the Army or other appropriate aeronautical
designation and flying status orders requiring Army aviation
officers to participate in regular and frequent aerial flights will
continue in effect as long as the aviation officer meets minimum
flight requirements or until orders are issued by proper author-
ity suspending the officer from flying status. Department of
Defense requires an annual review of the flight and service
records of all officers on flying status. This annual screening
has been established to insure that aviators are not retained on
flying status who are in excess of requirements, who fail to meet
the minimum standards of performance or who have insufficient
potential for continued aviation duty. Detailed selection criteria
are announced in appropriate Army regulations.
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ATOMIC ENERGY AND RESEARCH AND DEVELOPMENT CAREER PATTERN

OBJECTIVES
FOR PERIODS
INDICATED

YRS
SVC

SCHOOL
ELIGIBILITY

BRANCH DEVELOPMENT PARALLELS AND MUTUALLY BENEFITS SPECIAL OUALIFICATION DEVELOPMENT ¥

ACOUISITION OR INITIAL DEVEL-
OPMENT OF ATOMIC ENERGY
RESEARCH AND DEVELOPMENT
SPECIAL OUALIFICATION BY:

a. Civil schaaling (BS ar MS).

b. Special military schaaling.

c. Initial AE ung/or R&D.
utilization assignment.

[ Jussaew] [sssss]> lesses| |ss.]

1 2 3 4 5 6 7

8

BRANCH
ORIENTATION BRANCH CAREER COURSE
COURSE

TYPICAL
AE AND/OR R&D
ASSIGNMENTS

ACOUISITION OR INITIAL DEVELOP-

MENT AND BROADENING OF

AREA OF SPECIAL OUALIFICA-
TION BY:

a. Gmduutc civil schaaling (MS ar
b SpeCloI lmllklry Schuullng

c. Initial utilizotion ar alternating,
progressive AE and/ar R&D as-

o] e Jem] [eesw] L e——
9 10 11 12 13 14 15 16 17 18

BROADENING OF AREA OF SPE.
CIAL OUALIFICATION AND
PREPARATION FOR TAKING A
LEADING ROLE IN ATOMIC VELOPMENT POSITIONS AT THE
ENERGY AND RESEARCH AND
DEVELOPMENT ACTIVITIES BY:

a. Graduate civil schaaling (PhD).
b. Special military schaaling.
c. Alternating and pragressive AE

signments. ond/ar R&|

COMMAND AND GENERAL STAFF COLLEGE

ARMED -FORCES STAFF COLLEGE

UTILIZATION OF SPECIAL QUALI.
FICATION IN ATOMIC ENERGY
AND/OR RESEARCH AND DE.

HIGHEST LEVELS OF STAFF AND
COMMAND

[T | s

[ el f ;e
23 24 25 92 27 928

WAR COLLEGE LEVEL

OTHER SCHOOLS (NAVY, AIR FORCE, MARINE, PERSONNEL RESEARCH
INTELLIGENCE, LANGUAGE, ADV CIVIL SCHOOLING) UNDER ESTABLISHED QUOTAS

BRANCH ASSIGNMENTS PARALLEL AND MUTUALLY BENEFIT ATOMIC ENERGY AND RESEARCH AND DEVELOPMENT ASSIGNMENTS *®

Labaratory Assistant
Assmom cst Prujec' Officer
E, R&D Lioison Officer

Action Officer in office or ogency

DA Stoff, DASA field cummund or USCONARC

% See opplicoble branch career patterns.

Lobarotary Reseorch Officer

Test Project Officer

Reseorch Coordinotor or Lioison Officer
with other services ond allied notions

echon or Bronc c IE‘ n OHICE or agen: ﬁc

of DA Stoff, Hq DASA or USCONA

Loborotory Director
est Pro;ec' szc'or

Represen'ohve to Jom' or Comblned Commitices
or Con‘erence with AE R&D |mp||cot|ons
Chief of Division in office ora

DA Staff, Hq DASA, DA

A ﬁcld cummund ar USCONARC

Commonder, Cammonding General
or Deputy of an AE, R&D
Installatian ar activity

Chairman or Chief Amy Delegote to
tap level natianal and inter-
Euhunul AE, R&D Conferences ar

am:

Chief of Rcsculch & Develapment

CHART 25
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73. Atomic Energy and Research and Development Career Pattern

The Atomic Energy and Research and Development Special-
ization Programs are designed to develop and provide officers
with special qualifications needed to enable the Army to capital-
ize on scientific advances made in the atomic or other technical
fields. This is accomplished by giving special attention to the
assigning, schooling, and development of officers with aptitudes
and capabilities to perform in managerial, liaison, and de-
velopmental type assignments associated with atomic energy
and/or other scientific and technical fields. These officers use
their special qualifications to represent the Army in developing
and testing weapons and techniques for modern war and are
developed to occupy positions of leadership in applying these
weapons and techniques to the battlefield. This requires branch
tactical and technical knowledge and professional competency
plus specialized training and experience. Recognizing the im-
portance of the development of this type officer, the Department
of the Army has established personnel agencies to monitor the
procurement and development of officers who specialize in
atomic energy and/or other research and development fields. A
career pattern has been developed for officers who volunteer
and are selected to participate in these programs.

a. The career pattern for officers with special Atomic Energy
and/or Research and Development qualifications is designed to
provide guidance in the assignment of these officers throughout
their careers. The responsibility for developing officers special-
izing in Atomic Energy and/or Research and Development by
assignments in conformance with this guidance is shared by
field commanders, career branches, and Department of the
Army agencies who monitor the Atomic Energy and Research
and Development Programs. Duty assignments for these

officers should be either in the field of special qualification or
in branch assignments in which the special qualification will
contribute significantly to the performance of the job, such
as the assignment of an artillery officer with special atomic
qualifications to command an artillery unit which has a nuclear
capability.

b. Graduate civil schooling, particularly in the physical sci-
ences, is a desirable factor in the qualification and develop-
ment of officers who specialize in Atomic Energy or Research
and Development activities. Postgraduate utilization assign-
ments for these officers are extremely important and are closely
monitored to insure maximum exploitation of school-acquired
training and skills.

¢. Qualified officers are encouraged to volunteer for the Atomic
Energy or Research and Development Career Programs at any
time after 3 years of active service. The career pattern (chart
25) provides guidance for assignment regardless of the time
of entry of an officer into the program. However, officers
normally will complete their branch career course prior to
selection for specialization. During the first 15 to 21 years
of an officer’s career, emphasis is placed upon a balanced de-
velopment of the officer’s maximum potential by alternating
progressive, branch and specialized assignments, together with
progressive military and civil schooling.

d. In the later years of the career of an officer with special
Atomic Energy and/or Research and Development qualifica-
tions, full utilization of his specialized training and experience
should be accomplished by progressive assignments in the field
of his specialty. This is also occasionally permissible for un-
usually skilled officers who are in midcareer.
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CIVIL AFFAIRS CAREER PATTERN

OBJECTIVES
FOR_ PERIODS
INDICATED

YRS
SvC

SCHOOL
ELIGIBILITY

DEVELOPMENT OF BROAD KNOWL-

EDGE OF BASIC BRANCH BY:

o. Troap stoff duty.

b. Ratotion of troop duty.

c. Attendonce ot Bronch Oriento-
tion and Coreer Caurses.

d. Attendonce ot Civil Afoirs Com-
pany Officers’ Course.

[ [eesm] _ Jess] [ssse] Jssse)

1 2 3 4 5 6 1

CAREER COURSE

BROADENING OF BASIC_KNOWL-
EDGE TO INCLUDE UNDERSTAND-
ING OF INTERRELATION OF ALL|
BRANCHES BY:

o. Traap commond dut

b. Attendonce ot C&G§C ond AFSC
sselected officers).

. Instructor duty ot service schools.

. Attendance ot Officers’ Ad
vonced Course, US. Amy Civil
Affoirs School.

e. Assignment ta positians in the
Civil AHairs field, in cammond

an

ond in other stoff ossignments.

PREPARATION FOR FUTURE HIGH
LEVEL STA

FF AND COMMAND
ASSIGNMENTS BY:

o. Attendance at AWC, NWC, or

ICAF (selected ofﬁcers)

Duty an Division or h|gher stoff,

. Instructor duty ot service schools.

. Assignment to positions of in-
creosing respansibility.

an o

[ [eesm] _ [wess]  Jssss]  Juess] Jesas] |

) s—
9 10 11 12 13 14 15 16 17 18 19 20 921 22

COMMAND AND GENERAL STAFF COLLEGE

ARMED FORCES STAFF COLLEGE

COoOmmC O -

WAR COLLEGE LEVEL

OTHER SCHOOLS (
INTELLIGENCE, LANGUA

NAVY, AIR FORCE, MARINE, PERSONNEL RESEARCH
GE, ADY CIV SCHOOLING) UNDER ESTABLISHED QuoTas

COMPANY OFFICERS’ CA COURSE AND OFFICERS® CAREER COURSE FOR ALL OFFICERS
CA Company Officers' Caurse attendance is narmal prerequisite far CA Officers’ Advanced Caurse

SCHO(OLING CIVILIAN INSTITUTION, MASTERS LEVEL

ected officers, 5 16 15 yrs svc for most branches)

SCHOOLING CIVILIAN INSTITUTION, DOCTORATE LEVEL

( elected o“lcers, 510 20 yrs svc for most ronc'\es)

Development ond utilizotion of
quolified officers in the politico-
militory-economic field in high-level
positions in commands ar stoffs.

24 95 92 27 28 29 30

TRAINING
D

TRAINING
ASSIGN-
MENTS

TROOP C(%_h(gD AND STAFF (ARMY AND DIV STAFF ETC)

INCLUDE AT LEAST 1 YEAR EA

(Min 3 years}

TRAINING FOR POSITIONS OF
HIGHEST RESPONSIBILITY

After 20 yeors of service, extroar-

CIVIL AFFAIRS ASSIGNMENTS AND
INSTRUCTOR IN GENERAL SCHOOLS OR CA SCHOOL

dinuvilyuue afficers will be giventaurs

of duty in command and stoff pasi-
hons of great responsibility within
and autside of the field aof Civil

GEN STAFF USA AND JOINT STAFFS

(TO INCLUDE G5 ASSIGNMENTS)
(Selected officers)

AHairs.

CHART 26
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74. Civil Affairs Career Pattern

a. Recognizing the importance of developing within the Offi-
cers Corps a group of officers with detailed knowledge of mili-
tary-civilian aspects of military operations, the Department of
the Army established the Civil Affairs Career Pattern and des-
ignated personnel agencies to monitor the procurement and
development of officers with the desired qualifications. The
Civil Affairs Career Pattern was designed to impart to selected
officers knowledge of politico-military-economic phases of mili-
tary and paramilitary operations so as to assist them in formu-
lating sound estimates and advising commanders in making
proper decisions concerning that area.

b. Officers in the Civil Affairs Career Pattern are to be uti- '

lized primarily in positions in the Office, Chief of Civil Affairs,
Department of the Army; Assistant Chief of Staff, G5, positions
in the field; in Civil Affairs units; in Military Assistant Advi-
sory Groups; and in Civic Action Teams in the field. This re-
quires branch tactical and technical knowledge and profes-
sional competency plus specialized training and experience. The
Civil Affairs career pattern has been developed for officers in
the grade of first lieutenant to colonel who volunteer and are
selected to participate in this program.

¢. The Deputy Chief of Staff for Personnel, Department of
the Army, with concurrence of the Chief of Civil Affairs, will
select officers applying for participation in the program and
requesting repetitive tours of duty in Civil Affairs functional
areas while primarily maintaining basic career branch quali-
fication and development.

d. Officers assigned to Civil Affairs positions fall into two

general categories:
(1) Officers in the Civil Affairs Career Program consisting
of—

(a) Selected officers who maintain primarily branch

qualifications and development, but receive repeti-
tive tours in Civil Affairs functional areas, alter-
nating with branch tours.

(b) A limited number of officers with special qualifica-
tions who serve continuous tours in Civil Affairs
areas requiring high competency in specific tech-
nical fields.

(2) Officers with command and staff backgrounds com-
mensurate with their grades, who may be assigned
to Civil Affairs duties complementary to their basic
branch career development. Officers in this category
normally will not be assigned to repetitive tours of
Civil Affairs duty.

e. All officers participating in the Civil Affairs career pattern
will be offered exceptional opportunities for individual develop-
ment and advancement at progressively higher levels of respon-
sibility to serve in the top positions in the Civil Affairs field.

f. The career pattern for officers in the Civil Affairs career
pattern is designed to provide guidance in the training of these
officers and in their assignments throughout their careers. The
responsibility for developing officers in conformance with this
career pattern is shared by commanders, career branch officers,
the officers themselves, and the Department of the Army agen-
cies specifically designed to monitor the Civil Affairs Career
Program.

¢g. Within the limits of politoc-military-economic require-
ments and individual capabilities, officers who apply and are
accepted for the Civil Affairs Career Program will follow the
Civil Affairs career pattern (chart 26).
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FOREIGN AREA SPECIALIST TRAINING PROGRAM CAREER PATTERN
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BRANCH DEVELOPMENT PARALLELS %
AND MUTUALLY BENEFITS SPECIAL QUALIFICATIONS DEVELOPMENT
F(O)EJIE’EII;II\éEgS Acquisition of specialized knowledge of a specific Braadening of area of special qualification ond utilizotian of skills Utilizotion of speciol quolificotions
INDICATED fovelgn area thraugh: acquired thraugh: and braad military knawledge at the
a. uage training. a Advanced military schadling. highest levels af cammand and staff.
b. CmFschoa ling. b. Pragressive assignments in the area af special qualification alter-
¢. On-the-job training in the area studied. nating with assignments of a basic branch qualifying noture.
SVC 1 2 3 4 5 6 7 8 9 10.11 12 13 14 15 16 17 18 19 20 21 22 923 24 95 92 27 928 929 30
BASIC
ORIENT.
CRS
BRANCH CAREER
COURSE
EE Gk, COMMAND & GENERAL STAFF COLLEGE
ARMED FORCES STAFF COLLEGE
WAR COLLEGE LEVEL
Famgn Area Tralnln
a. uage Schaal z1 year),
mfun University (1 year).
c. On-The-Job Training Abroad (2 years).
BRANCH ASSIGNMENTS PARALLEL AND MUTUALLY BENEFIT FAST PROGRAM ASSIGNMENTS *
Action Officer, Areo Specialist in
OACSI, USASA, NSA, USAINTC, or Br
FOREIGN Tech Intel Agency. ‘
SP?C?A?IST |nsh |nI Area S:!uduzs ’Ser}\'nce Sch.
ASSIGNMENTS Siclfied Feld G
Intelligence Duty.
Asst. Amy Attache
ranch ar Divisian Chief, Maijar Intelligence Agency;
StaHf Officer, MAAG ar Msn; Member CONARC
Baards; Commander ar Sfcff Oicer, Intelligence Gp
ar Bn, USASA Gp ar Bn.
GS, USA, Jaint ar Cambined Staff; Directar ar
% See applicable branch career patterns. Cammander of majar Intelligence Acﬂvny, us
Amy Attaché; Sr. member MAAG ar Missian.

CHART 27
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75. Foreign Area Specialist Training Program Career Pattern

a. Recognizing the importance of developing within the Offi-
cer Corps a group of officers with detailed knowledge of foreign
areas which might become the battlefields of tomorrow, the De-
partment of the Army established the Foreign Area Specialist
Training Program and designated personnel agencies to monitor
the procurement and development of officers with the desired
special qualifications. The Foreign Area Specialist Training
Program was designed to impart to selected officers knowledge
of a geographic area so as to assist them in formulating sound
estimates and rendering proper command decisions concerning
that area. To this end, officers are trained to the maximum
practical extent in the total culture of a people, including their
language, and in the physical aspects of the area studied.

b. Foreign Area Specialists are utilized primarily in branch
material assignments in Military Assistance Advisory Groups,
Military Missions, and in the U.S. Army Attaché System and in
branch immaterial assignments in the intelligence community.
This requires branch tactical and technical knowledge and pro-
fessional competency plus specialized training and experience.
A career pattern has been developed for officers who volunteer
and are selected to participate in these programs. The Foreign
Area Specialist Training Program differs from other programs
for officers with special qualifications in two major respects:
first, the program includes a comprehensive training course of
three to four years duration; second, because of the time and
money spent on this training, it is not contemplated that officers
will be released from the program except for cause.

c. The career pattern for Foreign Area Specialists is designed
to provide guidance in the initial training of these officers and in
their assignment throughout their careers. The responsibility
for developing officers in conformance with this career pattern
is shared by commanders, career branch chiefs, the officers
themselves, and the Department of the Army agencies specifi-

cally designated to monitor the Foreign Area Specialist Train-
ing Program.

d. In general, the course of training in the Foreign Area Spe-
cialist Training Program consists of—1 year at the U.S. Army
Language School, during which time the student learns the lan-
guage of the particular area in which he is to become expert;
1 year of university training at the postgraduate level, during
which time the student studies the history, culture, economics,
and geography of the specific area; and 2 years of on-the-job
experience under the tutelage of the U.S. Army Attaché in the
country being studied. The sequence and length of training in
each of the phases mentioned above vary somewhat depending
on the particular area being studied.

e. During the time the Foreign Area Specialist is in a training
status, he also may be considered by his basic branch for attend-
ance at his branch career course or, perhaps, at the U.S. Army
Command and General Staff College. Provision has been made
to interrupt the Foreign Area Specialist training at the appro-
priate time if it becomes necessary to do so to permit the officer
to attend one of these courses. Normally, however, most officers
selected for this program will have completed their branch
career course prior to entry into FASTP training.

f. The career pattern on chart 27 provides guidance for train-
ing and assignment regardless of the time of entry of an officer
into the program. During the first 15 to 20 years, emphasis is
placed upon—providing language and area training to selected
officers who are already considered branch qualified for their
grades and length of service; and, upon completion of the train-
ing, providing alternating and progressive branch and special-
ized assignments, together with progressive military schooling.
In the later years of their careers, full utilization of the special-
ized training and experience should be accomplished by pro-
gressive assignments in the field of specialization.
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INFORMATION OFFICER CAREER PATTERN

DEVELOPMENT OF BROAD KNOWL-
EDGE OF BASIC BRANCH AND
STAFF PROCEDURES AND DEVEL-

OPMENT ~ OF INTEREST = AND
KNOWLEDGE IN INFORMATION

BROADENING OF KNOWLEDGE RE-
GARDING  COMMAND,

AND_INFORMATION_AND PREP-

LA&;MI'.IOCN FOR FUTURE HIGH

AND, STAFF AND

FURTHER BROADENING OF KNOWL-
STAFF EDGE IN THE INFORMATION FIELD
IN_FURTHER PREPARATION FOR
HIGH LEVEL INFORMATION AND
COMMAND ASSIGNMENTS BY:

TQ AFFORD THE OPPORTUNITY FOR

PROFESSIONALLY

QUALIFIED OFFICERS TO SERVE IN

HIGH LEVEL COMMAND AND
INFORMATION ASSIGNMENTS

*  Officen selected lor consecutive ossignments in the

Inlormation Piogrom ot midpoint ol their carcen will
receive only Inl i i o1 schooling lor the
remainder ol their careens. Normally these oficen wilt
not receive assignments osterisked above.

FIELD BY: INFORMATION ASSIGNMENTS BY:
Fg?iJEPEEI\éEgS 1. Astendonce ot Wor Calleges
INDICATED 1. Tioop ond troop stoff dut 1. Troap command and stoff ossign- f("l""d afficers) .
2. Assistant Informotion Officer s 2. Key Inlormotion Position ossign-
atsignment 2. Attendance ot C & GSC & AFSC ments .
3. Attendonce ot Amy Infarmation (selected officen 3. Appropriote commond assign-
hool 3. Anendance ot Adv Public Rela- menty
4. Attendance at Basic and Co- ions Counse 4. Inlomotion staff assignments
roar Branch Courses 4. lnstructor duty Amy Inlomation
¢
5. Inlormation staff assistant
YRS | Jesmen] = jessm)  [eems]  Jesss) (sess]  (eewws]  [sesssi  [seew] O ) C O D) ) aaa—m
SVC 1 2 3 4 5 ] 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
THE INFORMATION OFFICERS COURSE
BASIC
ORIENT. CAREER COURSE
CRS.
COMMAND AND GENERAL STAFF COLLEGE
SCHOOL
ELIGIBILITY ARMED FORCES STAFF COLLEGE
WAR COLLEGE LEVEL
OTHER MILITARY OR CIVILIAN SCHOOLING UNDER ESTABLISHED QUOTAS,
INCLUDING ADVANCED DEGREE AND ADVANCED PUBLIC RELATIONS COURSE
1. Tioop Inlormation OHicer
2. Assignmeni Division—Post lafo Officer
3. Treop Newspaper Editor
4. Rodio Network Station Commander
5. Troop Command and Stal
1. Division—Past Inlamatian Officer
2. Carps Infarmatian OFicer
3. Assistant Amy Inlormation Offica
4. Rodio-TV Network Stoff Officer
5. Radio-TV Statian Commander
*6. Approprate commond assignment
5. S Dy GUNFO e e
. Stalf Duty ected officen;
TYPICAL *9. A i i
TRAINING 9. General Staff
ASSIGNMENTS
1. Staff Duty in OCINFO
2. Agsistant Army Inlormation OHicer
3. Inlormotion duty DA Stoff DOD & JCS
4. Editor Service School Publication
5. Ausistant Editor Stars ond Stripes
6. Radio-TV Network Commander and StaH OFficer
7. Inshiuctor Army Inlomation School
*8. Commond ossignment in appiopriate grade
*9. Appropriote dentml Stoff assignment

1. The Information Officer Amy Ha, ar soniar Amy
Inlomation Officer Combined, Joint ar Specified
Command

2. Division Chief o1 Ausistant Chicf of Information,
OCINFO

Command

.3. A i
4. Editer Stars and Stipes

CHART 28
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76. Information Officer Career Pattern

The Information Officers Program has been established to
provide for a Corps of professionally trained public relations
personnel who are capable of operating in the three major areas
of Information functions; Troop lnformation, Public Informa-
tion and Community Relations or Civil Liaison. The Voluntary
Information Officers Program provides for three categories of
Information Officers:

a. Selected officers with extensive command and staff back-
grounds assigned one tour of duty in an Information assign-
ment which complements their basic branch career development
and increases their overall service potential.

b. Selected officers who volunteer for alternating assignments
between basic branch and Information staff duties.

c. Selected officers with special qualifications who volunteer to
serve in continuous Information assignments after the midpoint
of their career.

The career pattern for Information officers in b above, is es-
tablished to guide the assignments and training of these officers
so as to keep them qualified in the Information field while still
maintaining their basic branch qualification.

While all officers cannot be assigned to all of the various types

of Information duties, consideration must be given to varying
assignments so that each officer may serve at least one tour in
the three main areas of Information: Public Information, Troop
Information, or Community Relations.

This career pattern aims to develop, at progressively higher
levels of responsibility, officers who ultimately will serve in the
top positions in the Information field. Branch qualifying com-
mand, schooling and general staff assignments are interspersed
throughout this career pattern in order that the Army may
benefit from the specialized knowledge of officers following this
career pattern, while at the same time permitting such officers
to keep abreast of the Army’s Information requirements.
Within the limits of Information requirements, basic branch
requirements and individual capabilities, officers who volunteer
and are selected for the alternating tours in Information will
follow the career pattern outlined in the Information career
pattern.

The officers in ¢ above are assigned to various key informa-
tion positions requiring their specialties and will not be as-
signed outside of the Information field except for special train-
ing or schooling. Note the asterisked portion of the Informa-
tion officer career pattern (chart 28).
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INTELLIGENCE CAREER PATTERN

DEVELOPMENT OF BROAD

BROADENING OF BASIC

PREPARATION FOR FUTURE HIGH

To afford on opportunity for the

KNOWLEDGE OF BRANCH BY: KNOWLEDGE THROUGH: LEVEL STAFF AND COMMAND very ablest afficers 1o be tested in the
OBJECTIVES ASSIGNMENTS BY: oll importont qualifications af troop
FOR PERIODS o. Troop staff duty. a. Troop command dut commond ond other positions of
INDICATED b. Rototed troop duty. b. Attendance ot C&ch ond AFSC o. Attendonce ot AWC, NWC, or greot responsibility.
c. Attendance ot Basic and Branch fseleded officers). ICAF
Coreer Courses. c. Instructor duty ot USAINTC. geleded officers).
uty on higher stoffs.
c. Instructor duty at USAINTC,
YRS -:-D-D-D-E-E_E_E_:-:-:-D-E-E-:}
SVC 1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 924 925 926 27 928 29 30
ORIENTATION
COURSE* CAREER COURSE
COMMAND AND GENERAL STAFF COLLEGE
SCHOOL ARMED FORCES STAFF COLLEGE
ELIGIBILITY
WAR COLLEGE LEVEL
OTHER SCHOOLS (LANGUAGE, CIVILIAN GRADUATE SCHOOLING)
TRAIN
ING OOP COMD AND STAFF, ASSIGNMENT SPECIALTY IN TRAINING FOR POSITIONS OF
é‘\ol‘:'? Qg FOl, ETC ASSIGNMENT IN ANOTHER SPECIALTY FOR CROSS TRAINING. HIGHEST RESPONSIBILITY
TRAIN- MAND Alfter 20 yeors of service, extroar-
ING ASSIGNMENT TO INTELLIGENCE POSITIONS ON STAFFS AT ALL LEVELS. dinarily able ‘?H'C"’_‘.‘"” be given
ASSIGN- COMD OF INTEL UNITS. BRANCH IMMATERIAL ASSIGNMENTS. MAAG/MISSION, tous of duty in positions of greot
MENTS INSTRUCTOR, USAINTC.  MILITARY ATTACHE SYSTEM. responsibility,  Avaijable troop os-
signments will be used to copocity ta
give practicol cammond experience
GEN STAFF(USA AND JOINT STAFFS to cutstonding afficers.
EN-
ERAL INTELLIGENCE COMD AND STAFF
STAFF

*Al afficers may opply for Airbarne Troining.

The types of duties listed are cansidered desiroble far
all officers. Officers will necessarily receive other types
of assignments, but every eflant will be made within the
limits of operatianal necessity ta assign afficers to the
duties listed during the periods indicated.

CHART 29




VeryZ OOV

64

77. Intelligence Career Pattern

a. The Army Intelligence career program is designed to de-
velop and provide an adequate number of professionally skilled,
capable commissioned officers for assignment to intelligence
positions of responsibility throughout the Army. The Intelli-
gence and Security fields offer a complete range of varied as-
signments including command of tactical combat support units,
varying in size from Platoon to Groups. This program is
applicable to Army Intelligence—USAR officers on extended
active duty and Regular Army officers who have been approved
for Intelligence Specialization or who have been integrated into
the Regular Army by virtue of their schooling, experience and
potential in the intelligence field.

b. The Army Intelligence career pattern will be followed only
by the AI, USAR officer who serves his entire career in the
field of intelligence. The regular officer who is approved for
continuous duty in the Intelligence field will follow this career
pattern from an appropriate point commensurate with years
service and previous schooling and assignments. Regular Army
officers specializing will be required to maintain Branch quali-
fication in the Intelligence and Security Branch.

¢. Newly commissioned AI, USAR, officers entering on active
duty, regardless of source of commission, attend an 8-week
Branch Immaterial Orientation Course at The Infantry School,
Fort Benning, Ga., during which the practical aspects of Army
fundamentals, weapons, and equipment essential to the young
officer in his first duty assignment are stressed.

d. All Army Intelligence officers will attend one of the In-
telligence Specialization Courses related to the individual’s mili-
tary occupational specialty within the Intelligence field, such
as Counter Intelligence Corps, Imagery Interpreter, and Field

Operations Intelligence. The officer through his 3d year of

service is then utilized within his specialty to enable him to de-
velop a detailed knowledge of this specialty. This will be ac-
complished by assignment to Army Intelligence troop units.

e. From the 4th through the 8th year, the officer is projected
into other intelligence specialties for cross-training in order to
increase his value to the service. This cross-training may in-
clude attendance at the U.S. Army Language School. In addi-
tion, the officer may be selected to attend a civilian university
for training in area studies and in a language native to the coun-
try to which he will ultimately be assigned. During this phase,
the officer is also sent to the Army Intelligence Branch Officer
(Career) Course and may again be given assignments outside
his specialty to broaden his knowledge and perspective. These
assignments may include assignment to S2 or G2 staff duties,
duty on the U.S. Army Intelligence Center Staff or duty with
the Staff and Faculty of the U.S. Army Intelligence School.
Assignment to troop duty with Army Intelligence units is par-
ticularly appropriate in this phase.

f. During the 8th through the 15th year of service, selected
officers will be assigned to a military mission, the Military
Attaché System, or to a position with the Office of the Assistant
Chief of Staff for Intelligence, Department of the Army. Others
will be assigned to selected command and staff duties. During
this same period, certain other officers will be selected to attend
the Command and General Staff College.

g. During the final phase of career guidance which is beyond
the 16th year, the officer may be considered for attendance at
the Armed Forces Staff College, Army War College, and Indus-
trial College. Officers will be assigned to positions of greater
responsibility and will be placed in command and staff positions
commensurate with their rank and experience.
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ARMY SECURITY AGENCY CAREER PATTERN

OBJECTIVES

DEVELOPMENT OF BROAD
KNOWLEDGE OF BRANCH BY:

a. Troop staff duty.

BROADENING OF BASIC
KNOWLEDGE THROUGH:

PREPARATION FOR FUTURE HIGH
LEVEL STAFF AND COMMAND
ASSIGNMENTS BY:

To afford on apportunity far the
very ablest afficers to be tested in the
oll importont qualificatians of traap

a. Troap cammand dutg. command and other positians af great
FOR’ PERIODS b. Ratated traap duty. b. Attendance at C&GSC and AFSC a. Attendance at AWC, NWC, ar respansibility.
INDICATED c. Attendonce ot Basic and Branch ?selected afficers). ICAF (selected officers).
Career Caurses. c. Sr::sl:rucltor duty ot USASATC ond b. Elgt};\ an higher staff (USASA—
d. Spe‘:?aiized USASA training. c. Insiructar duty ot USASATC and
chaal.
_ d. Civilian graduate schaoling.
SvC 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 922 93 24 95 926 927 928 929 30
ORIENT CAREER COURSE
COMMAND AND GENERAL STAFF COLLEGE
SCHOOL ARMED FORCES STAFF COLLEGE
ELIGIBILITY
WAR COLLEGE LEVEL
OTHER SCHOOLS (LANG, ADPS, CIV GRAD SCH, TNG) WITH INDUSTRY
TRAIN-
ING TRAINING FOR POSITIONS OF
AND ARMY SEC, AGENCY TROOP COMD AND STAFF—OPERATIONAL ASSIGNMENTS— HIGHEST RESPONSIBILITY
TRAIN- | COM- TOUR WITH NATIONAL SECURITY AGENCY
AS"S18N MAND di A’.tler 2& ye;.rs of s.eli\cce,. extraar-
" COMMAND, HIGHER LEVEL STAFF, OPERATIONAL ASSIGNMENTS, NATIONAL SgrtY 30 '€ clcers Wil oe given taurs
MENTS SECURITY AGENCY INSTRUCTOR—USASATC AND SCHOOL E,fﬁify Avatlable wasp etsommens
\n.rill e used ta capacity to give prac-
GEN GEN STAFF US}]\SAd—J‘?INT STAFF NSA hcclld cam?on experience to aut-
- ct i t i i .
ERAL HIGH LEVEL "COMMIAND, ASA ancing aticers

The types of duties listed are considered desirable for

all officers.

Hicers will necessorily receive ather types

of ossignments, but every effort will be made within the
limits of operationol necessity ta ossign afficers ta the
duties listed during the periads indicoted.

CHART 30
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78. Army Security Agency Career Pattern

a. General. The Army Security career program is designed
to develop, through judicious assignment, rotation, and military
education, officers of high leadership potential capable of dis-
charging the duties associated with highest level command and
staff. Within the U.S. Army Security Agency are duties com-
mon to any organization of the Army as well as some that are
unique. Duties considered unique are those associated with the
operational-technical mission of the Agency. Overspecialization,
however, will be avoided.

b. Duty Assignments and Schools.

(1) Regular Army officers desiring USASA career special-
ization must first serve at least 2 years of troop duty
with a combat arm. During this tour they will attend
the orientation course of the combat arm to which
assigned or detailed, and spend the remainder of the
time with a troop unit. In these early years, a basic
knowledge of military organization and leadership will
be required.

(2) The initial phase of Army Security training for Regu-
lar Army officers and AS-USAR officers normally will
consist of attendance at a USASA specialist course
and, in some cases, the U.S. Army Language School,
followed by assignments to USASA troop units for
Juties consistent with the training received. Leader-
ship training of junior officers will be emphasized,
particularly for those who have not previously had
troop duty assignments.

(8) The second phase of training will include attendance at
the Army Security career course. Training, directed
at obtaining advanced degrees of colleges and univer-
sities, is available and is designed to augment training
available at service schools. Assignments to command
and staff positions in USASA units, field stations, and
headquarters elements are featured. During this
phase, officers establish their qualifications for higher
schooling and command and staff assignments.

(4) Attendance at advanced Army and joint service schools
and cultivation by performance in important assign-
ments and command and staff positions are features
of the third phase. Some officers will qualify for pur-
suit of advanced university courses during the early
part of this phase.

c. Phases for ROTC Source Lieutenants and OCS Graduates.
(1) USASA Training Center and School technical course.
(2) Unit duty with troops (operations or administrative).
(8) Continued troop duty or staff duty at unit level.

(4) Army Security Career Course.

(5) Assignment to staff, command, or operational type as-
signment, or possible tour with National Security
Agency.

(6) Possible attendance at civil educational institution or
training with industry.

(7) Possible selection for higher level service schools.

(8) Command, higher level staff, and operational type as-
signments to include National Security Agency.

d. Phases for AS-TUSAR Officers. AS-USAR officers who-
enter this program at such time as will permit completion of
phases outlined in ¢ (1) through (5) above by their 15th year of
service will conform generally to the career development pat-
tern projected above for ROTC-OCS officers.

e. Phases for RA-USASA Career Specialists. Career spe-
cialists whose grade and length of service will permit “opera-
tion-technical” retraining will also conform generally, except
for years of service criteria, with the phased criteria for ROTC-
OCS officers, depending on age, grade, and years of service re-
maining at time of acceptance. In addition, career specialists
will also attend the Indoctrination Course at USASA Training
Center and School as early as possible after entering the Agency
for duty.
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LOGISTICS OFFICER CAREER PATTERN

BASIC PHASE

DEVELOPMENT OF BROAD KNOWLEDGE
BASIC BRANCH ORGANIZATION, OPERATIONS

DEVELOPMENTAL PHASE

BROADENING OF KNOWLEDGE IN THE VARI-
OUS FUNCTIONAL AREAS OF LOGISTICS gl

LOGISTICIAN PHASE

TO AFFORD THE OPPORTUNITY FOR THE MOST
PROFESSIONALLY OUALIFIED OFFICERS TO FILL

OBJECTIVES AND PROCEDU £S, KNOWLEDGE OF COMBINED PREPARATION FOR ASSIGNMENT TO KEY L THE ARMY'S WORLDWIDE REQUIREMENTS FOR
FOR PERIODS RMS D SERVICES AND GENERAL STAFF GISTICS COMMAND AND STAFF POSITIONS BY: LOGISTICIANS IN KEY COMMAND AND STAFF
INDICATED DUTIE 1. Attendance ot speciol caurses POSITIONS 8Y:
1. Truop ond troop staff duty 2. Attendonce ot ,KFSC senior service colleges Assignment to key logistics positions subject to overall
2. Attendance ot Branch Oncnhhon ond Career 3. Branc requirements of the Amy
Courses 4. Troap command ond stoff ossignments
3. Civilion schoolin
4, Attendance ot g&GSC
YRS _:_l:l_:_:_:]_l__]_r_——'_rﬁ_[::_:l [l | — O . —
svC 9 10 13 14 15 16 17 18 19 20 21 22 23 25 26 27 29 30
:| CAREER COURSE
ORENTATION CIVIL SCHOOLING—GRADUATE STUDY—BUSINESS AND iNDUSTRIAL MANAGEMENT—OTHER 1
SCHOOL SPECIAL COURSES—PROCUREMENT—ARMY SUPPLY MANAGEMENT—OTHER |
ELIGIBILITY \ COMMAND AND GENERAL STAFF COLLEGE \
[ ARMED FORCES STAFF COLLEGE I
SENIOR SERVICE COLLEGE ]
(A: d::ignuhd by the basic bluncl\)
LOGISTICS SUPPLY SERVICES AND
PLANNING AND MANAGE- INSTALLATIONS
OPERAT'ONS MENT ommunications
Log Trp Basis Ramts Construction
Base Development Storage Hospitolizotion and
Operationol Ramts Dishiﬁuﬁon Evocuotion
Log Commonds Disposal Mointenonce
Arsenals, Ports, Movement Control
Depots, etc. Reol Estate
TYPICAL Repairs and Utilities
ASSIGNMENTS Tronsportatian
AND Traffic Mgmt
FIELDS PROCUREMENT PROGRAM
Puichasing ond Contracting MANAGEMENT
Specifications ond Standards Program Coardination
ontract Peformance Log Budgeting

Cantract Terminatian

Funding Management
Rlvllw oﬂd Aﬂu'ylll
Mgmt Cantral Systems

STAFF COMMAND
QsD Logisticol Commonds
QusA Depots
OASA (LOG)
QJCs
ODCSLOG
J-4/G-4 ar equiv sec of div,

carp or higher hq

AG'S

Oversea Supply Agencies

CHART 3t




VEry¥s OOV

£8

79. Logistics Officer Career Pattern

a. The Logistics career pattern is designed as a career guide
for field grade officers of the combat arms branches and the
technical and administrative branches to qualify in the broad
field of logistics in addition to being qualified in their basic
branch. The ultimate objective of this career pattern is to
develop a hard core of professionally equipped and qualified
officers capable of effectively directing, supervising and manag-
ing the extensive Army logistics support establishment.

b. Outstanding field grade officers who have the ability, apti-
tude for, and an interest in logistics will, upon qualification, be
eligible for entry into the Logistics Officer Program. Officers
selected are normally placed in a developmental phase and ad-
vance through assignments of progressively increasing respon-
sibility to the status of logistician. Qualified logisticians, who
normally have more than 20 years service, are assigned to com-
mand and staff positions of great responsibility that require
logistics training and background.

¢. Subsequent to selection by DCSLOG, entry into the Pro-
gram is on a voluntary basis. Alternate assignments are sched-
uled in the branch material and logistics area that are chal-
lenging and of increasing responsibility. In this manner, an
effort is made to develop each officer’s full potential. Assign-
ments are sufficiently broad, including command, staff, instruc-
tor and technical, as not to connote specialization.

d. The Logistics officer career pattern (chart 31) provides
for the assignment of outstanding officers qualified in logistics
to logistics positions whenever they are not with their basic
branch. Normally, an officer spends about half of his career in
assignments other than with his basic branch. Although the

basic branch remains responsible for the career management
of officers in the Program, all assignments are made in coordi-
nation with DCSLOG.

e. Even though an officer may be due for a Branch Material
or Branch Immaterial logistics assignment, he will be released
by DCSLOG for necessary command assignments, for attend-
ance at senior service school or a civilian educational institution,
or if a branch material assignment would be of particular value
to his career development. Consequently, entrance into the
Logistics Officer Program in the early years of the develop-
ment phase will not reduce an officer’s opportunity to continue
receiving career developing branch material assignments.

f. While all officers cannot be assigned to all the various type
duties indicated in the career pattern, consideration will be
given to the assignment of individuals in the five functional
career fields in order that they may be better equipped as Logis-
ticians to perform high level command and staff positions later

in their careers.

g. All officers participating in the Logistics Program are ex-
pected to maintain branch qualification throughout their ca-
reers. To this end, assignment agencies will periodically re-
turn officers to positions of a branch qualifying nature and
afford officers equal opportunity for military schooling on the
same basis as other officers not participating in this Program.

h. A Logistics career offers exceptional opportunities to com-
pete for challenging and interesting assignments leading toward
positions of highest grade, attendance at advanced school, pro-
motion and for ever increasing responsibilities.
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Chief of Staff.

J. C. LAMBERT,
Major General, United States Army,
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Distribution:
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Active Army:

DCSPER (15)
ACSI (15)
DCSLOG (15)
DCSOPS (15)
ACSRC (15)
CCA (10)

COA (10)
CARROTC (10)
CofF (10)
CINFO (10)
CNGB (10)

CLL (10)

CRD (10)

CMH (10)

TIG (10)

TJAG (10)
TPMG (10)

TAG (10)

CofCh (10)

Tech Stf, DA (15)
Tech Stf, Bd (15)
USCONARC (20)
ARADCOM (5)
OS Maj Comd (2)
Base Comd (5)
Log Comd (10)
MDW (15)
Armies (10)
Corps (10)

Div (10)

Bde (5)
Regt/Gp/BG (5)
Bn (2)

Co (1)

Fort & Camps (3)
USMA (550)
TAGSUSA (500)
ARADSCH (1,000)
AFSC (385)

NG: State AG (3).
USAR: None.
For explanation of abbreviations used, see AR 320-50.

USAARMS (250)
USACHS (100)
USACMLCSCH (2)
USAIS (1,500)
BAMC (50)

USAMSMADHS (45)

USAAVNS (500)
USARIS (5)
OASMS (40)

USA Ord Sch (300)
PMGS (250)
USAQMS (1,000)
USASCS (12)
USASESCS (10)
USATSCH (1,500)
FSUSA (400)

PMS Mil Sch Div (1)

PMS Jr Div Units (1)

PMS Sr Div Units (1)

GENDEP (5) except
Atlanta GENDEP (None)

Dep (3)
AH (3)
Pers Cen (3)
USATC (3)

Trans Terminal Comd (5)

Army Terminals (5)
OS Sup Agey (2)
PG (10)
Arsenals (3)

DB (2)

Lab (1)

Disp (1)
FAOUSA (2)
Div Engr (2)
Engr Dist (2)
Proc Dist (1)
MSSA (1)

USA Corps (3)
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