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SECTION 1
INTRODUCTION

1. Purpose and Scope

a. This pamphlet is a guide in career planning
for all officers. It outlines career plans for

Army officers which make provisions for the -

maximum development of- their interests, in-
herent abilities, and aptitudes, as well as for
the best utilization of their acquired skills and
accumulated knowledge.

b. Career planning deals with matters of
principle and with the desire of the Depart-
ment of the Army to maintain a highly compe-
tent officer corps qualified to serve the Nation
most effectively in the event of a future na-
tional emergency. Further, and more practic-
ally, it seeks to develop assignment patterns that
will integrate the desires. and qualifications of
individual officers with the needs of the Army
and the country.

( ¢. The career program consists esentially of
“on the job” practical training, supplemented
by formal school training, and is designed to
take advantage of available and appropriate
duty positions to train the maximum number
of officers in command and staff functions)Suc-
cessful administration of the program is de-
pendent upon the energetic cooperation of all
officers in carrying out the planned rotation in
assignment designed to produce well-rounded,

. practically experienced, and versatile officers -

capable of filling responsible positions in time
of emergency. The program will eliminate re-
peated assignments to the same type of duty un-
less specialization is indicated, and will substi-
tute therefor greater opportunity for deserving
officers to gain experience in broad practical
command and staff duties. In short, this pro-
gram will give permanence to assignment pat-

~ terns that have long been acknowledged as right

and proper.

d. To assure success of this program, the
policies and plans outlined herein must be ad-
ministered in such a manner as to guarantee—
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(1) The development of the professional
capacities of officers to the highest
ability levels that can be achieved by
intelligently planned and progressive
rotation of assignment.

(2) That all officers have equal opportun-
ity for selection, promotion, and sig-
nificant assignments on the basis of
demonstrated merit.

(3) That officers are classified according
to their qualifications and that. such
qualifications are a matter of record.

(4) The development of an administrative
plan that will be ready, in the event of
a national emergency, to insure the
procurement and proper allocation .of
personnel in accordance with their
qualifications and in proportion to the
relative need for each task.

2. Leadership and Command

There is no type of human endeavor where it
is so important that the leader understand all
phases of his job as that of the profession of
arms. A military commander is vested with a
high degree of authority which extends into
matters normally considered individual and
personal. Everything concerning a soldier’s
existence, ability, potentiality, professional
knowledge, as well as those matters which in-
fluence his personal life such as his food, cloth-
ing, comfort, promotion, and in time of war his
very life, depends upon his commander’s knowl-
edge and appreciation of the importance of all
phases of his work.

3. Basic Elements of Career Planning

a. The development of an officer’s capacity
for responsibility in high command or staff
positions is dependent to a large degree on his
aptitude, ability and the duty assignments he
receives during the development stage of his
career. Duty assignments are dependent on—
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(1) Availability of position vacancies as
dictated by current needs of the serv-
ice.

{(2) Current availability of officers in need
of the particular “on the job” train-
ing offered by currently existing posi-
tion vacancies.

b. Effective career planning demands that .

available positions and available officers be cor-
related to the maximum to provide for—

(1) Formal training in schools.

{(2) Rotation of assignments in varied
types of duty.

(3) Development of capacity by perform-
ance of duty in progressively higher
echelons of responsibility.

4. Definitions

The following definitions will apply where
hereafter used in this manual:

a. Troop Command. This term includes all
duty in a command capacity with a tactical, ad-
ministrative, training, or supply unit not to
exceed a regiment, combat command, or group
in size. (Any higher command will be as a gen-
eral officer, and career planning normally will
be completed before an officer attains this
grade.)

b. Troop Staff. This term includes all staff
duty with a tactical, administrative, training,
or supply unit not to exceed a regiment, combat
command, or group in size.

¢. Student Duty. This term includes all duty

as a student at a service or civilian school,
domestic or foreign.

d. Instructor Duty. This term includes all
duty as a member of a staff or faculty of a serv-
ice school, domestic or foreign.

e. Reserve Component Duty. This term in-
cludes all duty with the National Guard, Or-
ganized Reserve, and ROTC.

f. Staff Duty. This term includes all duty as
a member of a general or special staff of a head-
quarters of all echelons higher than a regiment,
combat command, or group, or as a member of
an arm or service staff, or as a military attaché.

g. Technical Duty. This term includes those
assignments necessary to fulfill the technical
and functional missions of the various technical
services which are not included within the types
of duty defined in a through f above; e.g., duty
with technical boards, research activities, en-
gineer civil works, repairs and utilities, mili-
tary construction, etc.

h. Administrative Duty. This term includes
all duties not properly classified under the pre-
ceding subdivisions.

i. ARWAF. The Army will be required to
furnish personnel to the United States Air
Force to carry out certain common functions.
The term “ARWAF” refers to Army personnel
on duty with the Air Force.

3. “Professional” or ‘“Career” Officer. A
Regular Army Officer, or an officer of the Re-
serve components who plans to remain on active
duty and make the Army his career.

AGO 1842A



SECTION II
CAREER POLICIES

5. General

a. Equitable career opportunity will be af-
orded to every career officer through proper as-
signment guidance. Restrictions will often be
placed on assignment because of operational ne-
cessity and Department of the Army quotas.
However, the broad policies and plans are in-
tended to be such that over a period of years as-
signments in conformance with the career pat-
tern will achieve the most practical and bene-
ficial results.

b. There are a large number of detailed per-
sonnel policies and rules which in operation serve
as the tools through which career planning is
developed. The manner of their application de-
termines the success or failure of career plan-
ning as applied to the individual. This section
lists the latest announced Department of the
Army career policies and rules. It will be re-
vised from time to time to keep abreast of chang-
ing conditions as experience and future develop-
ment dictates.

¢. The career pattern of the branch-qualified
Professional Reserve officer will closely follow
the principles outlined for the Reguar Army
officer. Career control of assignments for the
Professional Reserve officer will normally close
upon completion of 15 years’ service. Profes-
sional Reserve officers will receive training in
the Associate Basic and Advance Courses at
their respective service schools. In addition,
approximately 12 percent of these officers will
be selected to attend the Associate Command
and General Staff College Course following
which only the most outstanding will then be
considered for attendance at the Armed Forces
Staff College or War College level schools.

6. Elimination of Personnel from Career
Program :

It is appreciated that the capacities, even of

well-qualified officers, to assimilate and profit
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by planned rotation of assignment will vary.
Other factors being equal, priority in assign-
ment must be given to officers whose past per-
formance has demonstrated that they and the
service alike will benefit most from responsible
assignments which cannot be enjoyed by all
officers. At the lower extreme, it will develop
inevitably that certain officers will fail to
achieve the minimum level of the high stand-
ards expected of Army officers. These officers
must be eliminated as early as possible in their
careers, in order that their vacancies in the
officer corps of the Army may be filled by more
able career officers whose training will prove
profitable to the Nation in time of emergency.

7. Release for Assignment

In many cases an agency will not wish to re-
lease an officer for reassignment. This inter-
feres with the career branch’s responsibility
for career planning and jeopardizes the full
development of an officer’s career. All agencies
must cooperate wholeheartedly in subordinat-
ing peacetime operating efficiency to the objec-
tive of furthering the career development pro-
gram by releasing officers for the assignments
which their branches consider necessary for
proper career development.

‘8. Recurrent Assignment

Long continued or recurrent assignments of
individuals to certain specialized, though com-
mon, military duties such as mess officer, sup-
ply officer, information and education officer,
aide, adjutant, inspector general, etc., must be
avoided if the officer is to have a balanced
career. Consecutive or repetitive duty assign-
ments in any single capacity during the first 20
years of service will be avoided. Though an
officer may be reassigned to a field of specializa-
tion from time to time, such repeat tours will
not be so frequent as to narrow the outlook of
the officer. After the 21st year of service offi-
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cers will be assigned to those duties for which
they are best fitted by experience and ability.

9. Rotation of Duties

Rotation of duties within installations, and
the imposition of additional duties when nec-
essary, will be normal practice to the end that
each officer, at one time or another, will have
performed a variety of tasks appropriate to
the grade in which he is serving.

10. Requesting Officers by Name

a. Experience has shown that the requisi-
tioning of officers by name has prevented many
superior officers from developing their poten-
tialities. because they have been kept on one
type of assignment for many years. At the
same time this has excluded other deserving
.officers from consideration for desirable assign-
ments and consequent development of their
abilities. The practice of requesting officers by
name, except in exceptional cases, is discon-
tinued.

b. Normally, requests for officer personnel to
fill key positions will be submitted showing—

(1) MOS, grade, and branch required.
(2) Nature of duties to be performed.
(3) A statement of experience and train-
ing required for the position.
¢. When the requesting agency feels that it
is imperative to ask for individuals by name,
it will submit the names of at least two officers

for each vacancy to be filled, and in addition
will show the information listed in b above.

d. Examples of positions for which officers
might be asked for by name are—
(1) Positions filled by general officers.
(2) Chief of staff positions.
(3) Aides to general officers.
(4) Positions as instructors for certain

special subjects at the various service
schools.

11. Tour of Duty

a. Normal tour of duty will be 3 years except
for foreign service. Foreign service tours will
vary with climatic and living conditions and
will be changed from time to time as directed
by the Secretary of the Army.
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b. Normal tour of duty for ARWAF officers
will be 3 years.

¢. Length of detail to another arm or serv-
ice will be 3 years, except for detail to the com-
bat arms of newly commissioned officers of the

. service, which will be for 2 years.

12. Detail of Newly Appointed Regular
Army Officers to the Combat Arms

a. To provide for the training essential to a
well-rounded military career and to afford to
all newly appointed Regular Army officers an
opportunity to obtain first-hand knowledge of
the combat soldier’s needs and requirements,
officers newly appointed in the Regular Army
in certain services will be detailed to one of the
combat arms.

b. All officers appointed in the Regular Army
in the grade of second lieutenant whose branch
assignment is in the Military Police Corps,
Chemical Corps, Ordnance Corps, Transporta-
tion Corps, Quartermaster Corps, and Finance
Corps will be detailed for their first 2 years’
service, inclusive of time spent in a service
school, in one of the combat arms and will serve
at least 1 year of the detail in a rifle company
or comparable unit.

13. Assignment to Reserve Components

In any war or national emergency the offi-
cers and men of the Reserve components will
comprise the bulk of the Army. Since the pro-
fessional soldier must weld all these components
into an effective fighting force he should be
familiar with the problems, state of training,
and psychological outlook of these components.
Accordingly, all professional Army officers will,
so far as practicable, be required to serve one
tour of duty with one or more of the Reserve
components, i.e.,, the Army Reserve, Reserve
Officers’ Training Corps, and the National
Guard, except that this policy does not consti-
tute a requirement on the Chaplains’ Branch.
Repeat assignments will not be ordered with

" the same Reserve component, and, so far as

availability of personnel qualified for this type
of duty will permit, second assignments with
Reserve components will be avoided in the same
level of duties.

14. Troop Duty

All officers will be given frequent troop duty,
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decreasing with length of service and varying
- with the officer’s branch. Except for schooling,
the first 5§ years’ duty will consist mainly .of
troop duty. o

15. C_ommand

A command'assignment is the most import-
ant' assignment that an officer can obtain dur-
ing his career. The proven ability to command
can influence many personnel actions, such as
selection to certain high level schools, special
assignments, and promotion for those not spe-
cialists. Amount of command will vary in each
branch and will be dependent on command posi-
tions available. It must not be assumed that a
potential battalion commander must have ac-
tual command experience at the battalion level.
His successful completion of a tour of duty as
a company commander, coupled with his other
duty assignments in time of peace, should make
him a potential battalion or even regimental
commander in time of emergency. By the same
token the actual command positions at the bat-
talion and regimental level will be filled by
those officers whose records have been so out-
standing as to indicate they are potential divi-
sions, corps, and army commanders.

16. Preference

So far as practicable, within career limita-
tions, assignments will be in accordance with
express preferences. Special assignments will be
made in accordance with records of performance
and demonstrated merit.

17. Efficiency Reports

a. The single most important periodic con-
tribution to the officer’s record is the official rat-
ing and description provided by the efficiency
report, and its impact and importance cannot
be overemphasized. This report is most important
to the individual as well as to the Department of
the Army, since it is used in all personnel actions,
such as promotions, selections for schools, cate-
gories and elimination from the service. Unless an
officer’s capabilities and deficiencies are accurately
reflected in his efficiency reports, intelligent as-
signments and evaluation cannot be accom-
plished. Each efficiency report must contain
a comprehensive objective appraisal of an offi-
cer’s abilities and capabilities. These ap-
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praisals should form the basis for-a complete
and descriptive picture of the officer. Clear,
simple sentences are most effective and gen-
erally present the rated officer most accurately.
Stilted, stereotyped expressions should be
avoided, and physcial characteristics, unless

- directly ‘bearing on an officer’s  effectiveness,

should be deseribed only minimally.

.b.” The efficiency report is a time tested vehi-
cle for presenting a reasonably valid reflection
of an officer’s performance and potential. It
requires careful consideration and thorough

- preparation on the part of all rating officers.

The fullest use of the report is made for re-
cording career recommendations. - It enables
each branch to monitor intelligently and im-
partially the career of each individual officer
when considered with records of qualifications,
expressed assignment preferences and the long-
range officer needs of the Army.

18. Specialization

This subject ‘is so frequently controversial
and misunderstood, that it is desirable to fur-
ther elaborate on this phase of career planning
to insure a better understanding of the Depart-
ment of the Army’s point of view.

a. The term specialist is best defined as an
individual highly skilled, trained, and chan-
neled in one rather narrow field. Formally rec-
ognized fields of specialization are Army avia-
tion, intelligence, atomic energy, research and
development, logistics, and civil affairs and
military government. Informal fields, devel-
oped chiefly through individuals expressing an
interest in repetitive assignments, are in the
fields of comptrollership, legislative liaison, and
information. The military specialist of greatest
value to the Army is primarly qualified in his
basic branch and secondarily qualified in one of
the specialist career fields. The officer who de-
velops into a true specialist by receiving con-
tinuous assignments in a field of specialization
thereby failing to remain qualified in his basic
branch is usually of limited potential as a fu-
ture senior commander. This is true sinece a
commander must have diversified experience in
administration, intelligence, operations, and -
logistice in order to be able to weld into fighting
units the groups called into service in time of
emergency.

b. In general the typical specialist career
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pattern requires an officer to acquire a firm
basic military foundation in his basic branch
through approximately his first 7 years of serv-
ice. During the next 5 to 7 years, the officer
becomes qualified in a field of specialization by
virtue of the civil schooling program or on-the-
job training. Thereafter, through his 21st year
of service, the officer will receive from time to
time branch material assignments to insure
continued branch qualification. As career plan-
ning is less flexible for the specialist, assign-
ments outside of the field of specialization must
be carefully selected in order to assure maxi-
mum value to branch qualification.

¢. Efficient management procedures require
the Department of the Army to maintain ros-
ters of the potential possessed by officers of the
Army in each of these fields of specialization.
Officers who have stated a desire for repetitive
tours in a specialist field and who have been ac-
cepted for specialization are consideréd first in
. filling personnel requisitions. In cases where
the list of approved specialists cannot provide a
replacement, selection is made from the list of
potential specialists.

d. A specialist who has maintained qualifi-
cation in his branch need not be apprehensive
about his opportunties for promotion and at-
tendance at senior service schools provided his

overall record compares favorably with his non-
specialist contemporary. The present method
of selection for senior service schools recognizes
the fields of specialization and gives considera-
tion to the fact that the specialist has not had
equal opportunities with the nonspecialist offi-
cer for diversified assignments in positions of
command, instructor and advisor capacity, and
troop duty. '

e. Specialization is more marked in the serv-
ices than in the combat arms; however the same
principles apply. Some officers of the combat
arms who have specialized in technical subjects,
beyond the needs of their branch, have trans-
ferred to the branch of the service responsible
for a fuller utilization of that particular spe-
ciality. A typical example would be a combat

" arms officer who has received a degree in Auto-

motive Engineering transferring to the Ord-
nance Corps.

f. Within the scope of their knowledge and
abilities, maximum dependence must be placed
upon officers serving on short periods of active
duty, warrant officers, enlisted men, and civil-
ian specialists. In an emergency, wholesale re-
liance will have to be placed upon specialists
drawn from civilian pursuits with the specialist
professional officer organizing and intelligently
directing their efforts.
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SECTION III
CAREER PLAN

19. Outline of Plan b. Chart A outlines the general plan on which
. . .. .. the career program is based.

a. The difference in mission and organization (1) Junior officer period (chart B). In this
of each branch makes it impractical to desig- period an officer will receive his basic
nate a single career pattern which applies to all military foundation. Experience in the
officers. Accordingly, a general plan has been direct leadership of men and broad
developed for each branch to use as a guide in experience in his branch must be af-
drawing its own detailed plan. Though the vari- forded an officer in this period. This
ous detailed plans may differ slightly from each will be accomplished through assign-
other, the policies which control assignments to ment to troop command and schooling.
schools, foreign service, and other duties are uni- (2) Command and staff period (chart C).
form in their effect. Upon attaining the grade of captain,

OVERALL PLAN ON WHICH CAREER PROGRAM IS BASED
ARt A T OWWwY L
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JUNIOR OFFICER PERIOD (0~-7 YEARS)

FIRST PHASE

CHART B

MOST ABLE OFFICERS
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POTENTIAL
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4
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—
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3 SPECIAL WEAPONS,
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EXPERIENCE

RESERVOIR

ADDITIONAL SCHOOLING

TRAINING INDICATED IN

l BASIC BRANCH
SCHOOL . {
5 6 7 CAREER PLAN OF RESPEC.

STAFF, SUPPLY. TIVE ARM OR SERVICE
COMPANY BATTERY COMMUNICATIONS ADDITIONAL COMMAND
TROOP EXPERIENCE EXPERIENCE OR STAFF DUTY

an officer will be given assignments to (4) War leaders (chart E). Beyond the

broaden his development, such as
civilian component duty, staff train-
ing, instructor duty, additional troop
command, and further schooling. By
this time the records should clearly
indicate an officer’s ability and special
qualifications. Specialization normally
will begin during this period.

career monitoring period some few
select officers will be assigned to im-
portant positions of primary respon-
sibility. These will be the officers who
are considered potential leaders in any
immediate emergency. This is a final
screening and testing period for poten-
tial high commanders.

fl

(3) Field grade period (chart D). Upon ¢. It must be understood from the outset that
attaining the grade of major, some career planning applies to officers in general.
officers will complete the top level mili- Circumstances will, in certain individual cases,
tary schools. Assignments to troop dictate departure from basic career patterns
command. will be less frequent while  in the best interests of the service. For this
assignments to staff duty, instructor = reason some officers will bypass certain steps.
duty, and similar asgsignments will be This should not, in any manner, jeopardize
more frequent. Return assignments to their total career.

ibl iti in the fields of
responsible positions in the fields o 20. Junior Officer Period

specialization will be made. Most im-
(1st Phase (0-7 years) (see chart B))

portant will be the indexing of these
field officers for emergency assign- During this period an officer must have the

ments. Normally career patterns will  opportunity to develop and practice direct
not extend beyond the 21st year of leadership of men. He will be afforded an op-
service. _ portunity for broad experience in his branch.
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This is the period for the young officer to serve
his practical internship and establish the foun-
dation on which his future will be built. This is
the time for the young officer to learn how much
an individual can endure and to evaluate the
strength and weaknesses of the individual sol-
dier. In brief, he must learn the psychology of
men, of human relations, and of wise manage-
ment. It is also the time to learn the potential
that exists in army materiel. During this period
all officers should have finished the basic course
and the advanced course of their respective
branch. Selected officers will attend civilian
schools. Assignment will generally be to troop
command and troop staff duty.

21. Command and Staff Period

(2nd Phas? (814 years) (see chart C))

An officer will be given assignments such as
troop command duty, schools, civilian compo-
nent duty, staff duty, instructor duty, technical
duty, ete., to broaden his experience. During

this period officers will indicate their desires
for specialization along certain ‘lines such as
radiological safety, electronics, public relaf:ions,
fiscal, business administration, personnel ad-
ministration, etc., and further will establish
their qualification for certain specialized as-
signments by actual performance of duty. Offi-
cers will be selected to attend the Command and
General Staff College. A small percentage will
attend the Armed Forces Staff College, and all
will have had an opportunity .to establish their
qualifications for both school, troop, and staff
assignments.

22, Field Grade Phase

(8d Phase (15-21 years) (see chart D))

During this period, with the officer advancing
to the field grades, his career is determined by
his interest and background, but subject to the
limitations of position vacancies. Through
planned consecutive assignments, on-the-job
training, special school courses, and tours of

COMMAND AND STAFF PERIOD (8-14 YEARS)

SECOND PHASE

CHART C

ASSIGNMENT WiLL BE C-A'FT
GENERALLY FOR 3 YEARS

MOST ABLE OFFICERS
OF 8-13 YRS SERVICE

POTENTIAL
REGT COMDRS
DivY €/S CORPS

YEARS OF SERVICE

AND ARMY STAFFS

RESERVOIR

ADDITIONAL SCHOOLING, C&GSC, ROTC, ORC, NG ASSIGNMENTS
8 =14 _ _ 'NSTIRUCTOR DUTY IN SERVICE AND QIVILIAN SCHOO

ADDITIONAL PRACTICAL EXPERIENCE W/TROOPS
" ADVANCED STAFF. WEAPONS MATERIEL, TRANSPORTATION AIR TRANS

PORT, AMPHIBIOUS.
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temporary duty with allied industries, he will
receive specialized training in certain fields.
Concurrently, during this phase of the officer’s
career, with assignment to more responsible
positions, his military knowledge will continue
to expand with his higher level experience,
broadened contacts and with duty in assign-
ments common to all arms and services. Some
officers will complete the top level military
schools. A small number of highly selected in-
dividuals will attend one of the War Colleges.
Most important will be the indexing of these
officers for emergency assignments. Career
monitoring of assignments will cease for most
officers on completion of 21 years of service.
The majority of officers with this amount of
service will have established themselves in the
Army and their capabilities will be recognized
and made a matter of official record. These offi-
cers will be utilized for the many assignments in
which their maturity and experience will be in-
valuable and which will lend prestige in keep-
ing with their grades.

23. Fimal Career Period

(War Leaders (see chart E))

a. The officers whose careers will be influ-
enced by this last monitoring period are rela-
tively few in number. They represent the extra-
ordinarily able officers who are screened from
the field grade period for additional tests and
training. This period is especially designed to
afford an opportunity for the ablest of our offi-
cers to be tested and trained in the all-impor-
tant qualifications of troop command and high
level staff and to give selected officers a final
opportunity to check their knowledge of the pos-
gibilities of Army materiel. It is from this
group of officers that the program proposes to
“graduate” the war leaders of tomorrow. Not
the least important reason for this final con-
trolled assignment period is to establish firmly
the prestige of command. An officer who is
picked for such an assignment should be selected
with as great care as that exercised in choosing
officers to attend the War College. To have been

]

FIELD GRADE (15-20 YEARS)
THIRD PHASE :

CHART D

JC 10 I

3

EXTRAORDINARILY ABLE

|

l OFFICERS SELECTED FOR
PRACTICAL SCHOOL

AS
INDICATED NEXT CHART.

KOR
MA)

SENIOR OFFICER

%] EACH BRANCH ESTABLISHES OWN
PRACTICAL COURSE. THOSE THAT

PROVE THEMSELVES SHOULD BE
POOL OF ARMY, CORPS,
DIV COMDRS, €T¢.

18=2l

ADDITIONAL SCHOOLING, AFSC—WAR COLLEGE, INSTRUCTOR DUTY.
= CIVILIAN COMPONENT DUTY. ADVANCED STAFF AND COMMAND.

(A CERTAIN DEGREE OF SPECIALIZATION BASED ON PREVIOUS SERVICE VERY

LIKELY IN THIS PERIOD.)

12
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a successful graduate of this practical course
in training will mean that the officer’s records
are indelibly marked to designate them as po-
tential war leaders available to serve the needs
of the country.

b. It is just as important for these selected
officers to demonstrate their ability in high level

staff assignments, but this will no doubt be evi-
dent. There are many staff assignments in the
Army and relatively few command assignments
so that an officer selected for this last phase of
career management will in all likelihood have

served already in several responsible staff posi-
tions.

WAR LEADERS

(COMBAT ARMS POSSIBILITY)

CHART E

SENIOR OFFICER

SENIOR OFAICER

FINAL “PEACE-TIME" TROOP COMMAND

POOL OF EXTRAORDINARILY
ABLE OFFICERS

SENIOR OFFICER

POTENTIAL ARMY, CORPS,
DIV COMMANDERS

23

HIGH LEVEL STAFF OFFICERS

SERVICE RESERVOIR

22 BATTALION COMMANDERS

23 REGIMENTAL EXECUTIVES—DIVISION STAFF

. NOTE:

24'REGIMENTAL COMMANDE_RS-—DIVISION CHIEF OF STAFF—ARMY STAFF

- PROBABLE AVERAGE OF 23 YEARS SERVICE—ONLY THE OUTSTANDINGLY ABLE

OFFICERS WOULD RECEIVE SUCH ASSIGNMENTS.

AGO 1842A
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SECTION IV
CAREER PATTERNS AND ASSIGNMENT ]INS’]I‘]R{UC’I[‘]I@Ng

24, Career Patterms
@. The career patterns outlined for the officers

of each branch are designed basically for appli- .

cation to the newly commissioned second lieu-
tenant. They are adaptable, however, to use as
a guide for the career development of any offi-
cer regardless of his length of service, by inte-
grating his previous service into the assign-
ment pattern shown, without regard to any ad-
vanced temporary grade he may have held or
now holds.

b. While the pattern is necessarily intended
primarily for direct application to professional
officers, every consideration compatible with
operational requirements will be given to its
application to Reserve component officers on
active duty for limited periods, to the end that
they also will receive the utmost benefit from
scientific personnel management to better qual-
ify them for service in time of emergency.

¢. The career pattern contemplates the pro-
gressive development of the individual officer
so that he will be qualified to perform creditably
either command or staff duties, and capably as-
sume the responsibilities of high command in
time of emergency. Properly controlled assign-
ments and planned education will accomplish
the purpose of the pattern. The overall control
of career assignments is, of mnecessity, exer-
cised in the career sections of each branch,
where a complete case history of each officer is
maintained for use in the determination of his
successive assignments.

d. It is emphasized, however, that the ulti-
mate successful application of career planning
will depend in the very largest measure upon
the wise rotation of assignments by responsible
local commanders. The correct discharge of
this important responsibility by every officer
who has officers serving under him will require
the careful exercise of proper persomnel man-

14

agement and the exercise of close command con-
trol. To effect the above, commanders must
overcome the tendency to fill position vacancies
with only the highest qualified personnel in that
particular field. The assignment of relatively
inexperienced officers to such positions must be
regarded as an additional training requirement
for the commander and his staff.. In short, the
satisfaction of command must be expanded to
include the feeling that all personnel of the
command have advanced their professional quali-
fications under the commander’s guidance.

e. It would be unrealistic to expect local com-
manders to welcome and enthusiastically sup-
port a program requiring frequent rotation of
assignment duties among their officers if such
a program were to have a detrimental effect on
the efficiency of their respective units. It is
recognized that the commander has responsi-
bilities of his unit as well as to his officers. If
the practice of rapid rotation of duty assign-
ments were to lower the unit’s efficiency mark-
edly, then it is the commander’s duty to regain
a satisfactory status as quickly as possible.
This might require a temporary stabilization
of duty assignments, but as soon as satisfactory
conditions return, the officer rotation practice
as envisaged by the program must be reinsti-
tuted.

25. Career Patterm Applications

The career patterns have two direct applica-
tions as follows:

a. To those officers now in a branch who at
this time possess varying degrees of skill and
potential in'that particular branch.

b. To the annual intake of new second lieu-
tenants. These latter pose no problem; their
careers will simply follow progressively the
pattern outlined.
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26. Responsibilities of Commanders

Assignments to the "duties outlined in the
career pattern will be made by each branch
after a careful analysis of each officer’s record.
No permanent change of station assignment will
be effected without a careful review of the offi-
cer’s records. These major assignments will be
to troop staff, troop command, Reserve compo-
nent duty, instructor duty, etc. The proper as-
signment by the branch to a certain field is most
important; but beyond that the burden -of
carrying on personnel planning within these
assignments must be borne by and is the respon-
sibility of the commanders. Opportunities for
rotation of assignments within headquarters,
staffs, and units is available to commanders.
These opportunities are so vast, and can be so
complex under certain conditions, that it is
neither practical nor desirable to. outline them
in this manual. However, instructions to assist
commanders in making rotation of aSsignments
within the scope of their authority are given
with each career pattern in paragraphs 27
through 51. A review of these instructions will
illustrate clearly the intent of each branch and
will serve as a guide for rotation of duties that
are not given herein.

27. Combat Arms Pattern

a. The career pattern of Combat Arms officers
is designed to provide guidance in the assign-
ment of officers throughout their careers. It is
the responsibility of the field commander as
well as the Combat Arms to assign officers in
conformance with this guidance. It is especi-
ally important to an officer’s career that service
as shown for the first 8 years be followed as
closely as possible in order to establish the basis
for a balanced career in preparation for higher
level duties with - increased responsibility.
Career planning includes the various schools
and other type duties to insure integration of
appropriate military education as the career
develops.

b. Upon completion of the branch basic course,
an officer should be assigned to company level
duties within a TOE troop unit. During the
first 3 years, he should remain at company level
and be rotated by the unit commander through
the different type companies and/or platoons
within the unit. After completion of 3 years at
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company level, an officer may be rotated to bat-
talion or regimental level staff until ordered to
attend the branch advanced course. Upon com-

" pletion of 5 years of service, the officer should

be well grounded in all types of arms and equip-
ment within the unit and be prepared to pursue
branch advanced schooling.

¢. Except for Army aviation, officers should
not be allowed to specialize until completion of
their branch advanced course. Those officers
who desire to specialize will be assigned to ap-
propriate duties in their specialist fields, and
such assignments will be fitted into the career
pattern to develop well qualified technical spe-
cialists who are primarily branch qualified
Combat Arms officers.

d. (1) During the first 15 to 20 years of a

" professional officer’s career, emphasis

should be placed on insuring that the

officer receives a balanced sequence of

assignments and that his potential is
developed to the maximum.

(2) In the latter part of an officer’s career,
the emphasis should be placed on
proper utilization of an officer’s capa-
bilities and at the same time continue
to develop those officers who indicate
outstanding potential.

(8) To insure proper development, time
gspent in various assignments for the
first 15 years of service could include—

2 years school (Advance & C&GSC)

2—3 years—Instructor type assignment in-
cluding MAAG or Mission duty.

4—6 years—Troop duty (regiment or lower
level).

3—4 years—Staff duty at Division level or
higher. .
e. Combat Arms Career Duty Assignment
Pattern:

Basic Branch Officer Course or Associate Com-
pany Officer Course

Line Company or Battery

Troops—rotated in different type units in Regi-
ment, Combat Comm:?.nd, Group

Company/Battery Commander
" Advanced Course (Min 5 years service)
- Troops—Regimental or Battalion Staffs
Instructor Service School* ~ '

Captain—2d Lieutenant
1-8 Years
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Troops—Combany Commander, Battalion Com-
mander, or Regimental level Staff

Command and General Staff College (8-15 years)
Regimental, Division, or Corps Staffs
Reserve Components®

Armed Forces Staff College (10-21 yrs) (not
Mandatory for later War College attendance)

Instructor Service School; CONARC, Army,
Corps, or Div Staff®

Joint Staff including MAAG or Mission duty®

Lt Colonel—Captain
9-15 Years

Battalion and Regimental Command

Instructor Service School; CONARC, Army,
Corps, or Division Staff*

Reserve Components—Senior Advisor or Dis-
triet Chief®

Army War College, National War College or
Industrial College of the Armed Forces (15-
25 years)

GSUSA: SSUSA: CONARC, Army, Corps or
Division Staff

Joint or Combined Staff

Colonel—Lt Colonel
16-25 Years

& Officer may receive one or more of these assigninents in a differ-
ent capacity or grade during his career. However, repetitive assign-
ments to the same duty or to the same school a8 an instructor are
to be avoided.

28. Corps of Emgineers Career Pattern
The engineer pattern shown in chart 2 cou-

pled with the detailed information in other sec-

tions of this manual, is self-explanatory.

29, Ordmnance Career Patterm

a. The Ordnance Officer Career Program is
designed to provide progressive long range de-
velopment of each officer member of the Corps
through appropriate training and on-the-job ex-
perience. Ordnance officers serve on a wide
variety of assignments, from duty as troop unit
commanders in an active theater to commanders
of research facilities in the continental United
States. Common to all these assignments is the
availability of competent career specialists un-
der the control of the officer—career noncom-
missioned and warrant officer specialists in
theaters of operation, career civil service en-
gineers and scientists at continental United
States installations. Ordnance officers are not
expected to possess a high degree of competence
in all the technical aspects of the activity which
they command. Instead they are expected to
have basic and fundamental knowledge of the
operations of the activity sufficient to manage
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and coordinate, effectively, the work of their
specialist subordinates. Officer contributions
stem from a thorough knowledge, gained
through experience on a variety of assignments,
of the mission and operation of the Corps as a
whole, which enables them to guide a particular
activity in consonance with the overall Corps
mission, as well as a general managerial and
leadership competence applicable to any activity
which they are assigned to command.

b. The Ordnance Career Program consists of
four major periods:

(1) The military development period. This
period consists of 3 years devoted to
providing the junior officer with train-
ing and experience in the command of
troops in the field. Upon commission
in the Regular Army the officer at-
tends the Company Officer Course of
the Combat Arm to which he is de-
tailed; he then joins a troop unit of
that arm either overseas or in the con-
tinental United States. During this
period the future Ordnance officer
gains first-hand experience in the
needs and the mission of the combat
arm. He becomes fully acquainted
with the capabilities, limitations and
desired characteristics of Ordnance
materiel through the user viewpoint.
Most important he develops the art of
leadership of troops. After a 2-year
tour with a combat arm the officer is
automatically relieved from detail in
the combat arm and reverts to Ord-
nance Corps control. If overseas at the
time of relief from detail he will be as-
signed to Ordnance duty until comple-
tion of his overseas tour.

(2) Ordnance development pertod. The
Ordnance officer’s development contin-
ues with attendance at the Ordnance
Company Officer Course at The Ord-
nance School, Aberdeen Proving
Ground. This training broadens and
deepens the officer’s knowledge of basic
Ordnance subjects, and with the mis-
sion and operations of the Ordnance
Corps. This course also provides the
officer with a basic knowledge of the
four materiel areas of concentration
(Automotive,  Ammunition, Guided
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COMBAT ARMS CAREER PATTERN

TRAINING ASSIGNMENTS

QOBJECTIVES FOR YRS SCHOOL
PERIODS INDICATED SvC ELIGIBILITY * TRAINING AND GENERAL
COMMAND STAFF
To offord an opportunity for the very ablest 30- TRAINING FOR POSITIONS OF
officers to be testing in the all important q.ululificu- HIGHEST RESPONSIBILITY
tions of troop command and other positions of 29 ) -
reot responsibilit Alter 20 years of service, extraordinorily able
£ P Y. officers will be given tours of duty in positions of
28 great respansibility. Available troop assign-
ments will be used to capacity to give practical
27 command experience to outstanding officers.
26
25-
PREPARATION FOR FUTURE HIGH o4 w
LEVEL STAFF AND COMMAND ASSIGN- < Qo
MENTS BY: 93 =4 ‘2 ;
a. Attendance ot AWC, NWC, or ICAF ] ~'6 b
(selected officers). [=] :5: —
b. Duty on Division or higher stalf. 22 3 =0 ]l Z
c. Instructor duty at Service Schools. %? L<UD 23| 0%
d. Civilion Component duty. 21- £8 |nw [} Ol =8
45 = S Q of
20 55 @@ w 2| 22
532 %S g wl g%
19- =l 8 | 8g |35 2% |2 3| 33
o e 2< | & u®
18 OEE| o o da D: zZ %
w b
17 oL | & Z <3 200 Z
one| L | €« |ZEp o |0ZE| &
16 ST 25| (@8 3CE0W) O
° v IE Nho|lZ e«
, 15- 52| g3 90 EEMENS
> vl ] weld Z
BROADENING OF BASIC KNOWLEDGE 4 :(‘? 8;@, 9% ] ;’22 5 ]
TO INCLUDE UNDERSTANDING OF INTER- « 38 u- QD B o
RELATION OF ALL BRANCHES BY: 3 58 a Zo‘\’l 03 o)
o. Troop command duty. 1 O 2 9_ z3 ]
b. Attendance at C&GSC and AFSC (selected ad ‘é ; . <0 =
officers). 12 Ze <8 aZ 5
c. Instructor duty at Service Schools. <3 z< 20 z
d. Civilian Component duty. 11 a” = o -
. Recrviting duty. Za \no v
f. CIC duty. < - 0Z ) [-9
10- S o < e}
w33 Q- e
9 & o) G} Uul 3
2_ . |ow 0wy
St | = e
8-| o8 IO
= r
DEVELOPMENT OF BROAD KNOWL. 7 | $2 oz
EDGE OF BASIC BRANCH BY: << Zz
a. Troop stalf duty. >
b. Rotated troop duty. 6 2
c. Attendonce at Bosic and Advanced Branch
schools. 5- Z=
o=g
4 | 2«3
Zus
3 1258
&0
9 v
1
BASIC COURSE—ALL OFFICERS T&'TL'GOE\?{E%E\TngngNEVAmR/oONR
The types of duties listed are considered desirable for all officers. Officers will necessarily receive ather types of assignments,
bu.g everz eHort will be made within the limits of operational necessity to assign officers to the duties listed during the periods
indicoted.
*See DA Pamphlet 20-21. .
Chart 1.
AGO 1842A
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OFFICERS OF THE CORPS OF ENGINEERS CAREER PATTERN

CAREER PHASES YRS SCHOOL ELIGIBILITY
(Related ta Years of Service)] SVC (Related to Yeors of Service)
30 NOTES:
f 29 1. This pattern is a general guide only. Al officers should seek responsibility without regard to ony g | pottern porticulorly
in time of war or nationol emergency.
EXPLOITATION PERIOD: 28 2. All officers should have troop experience and be at least portiolly qualified in one of the other functione! fields. Conversely
O8): Ta assign to positions early specialization in any one field should be avoided. In generol, officers should alternote tours between the troop field and
of increasing respomsi- 27 one or more of the other fields shown below.
bi, ity=—progress defer- 3. This guide is furnished primarily for Regular Army officers. Reserve officers on EAD will be ossigned in accordance with the
mined by demon- 94 principles of coreer development whenever militory requirements will permit; however, most Reserve officers will be more or
::;c::r:im:blst'lzly Ah;; 95 less specialized in one of 'ﬁc functional fields.
developmentl urposes
are  generolly not 24
made after 215t year.
23 o
29 > TYPICAL ASSIGNMENTS AND FUNCTIONAL FIELDS
91 - (Not Related to Years of Service)
- w¥E
= TROOPS & TROOP CONTRACT INSTALLATION RESEARCH &
20 |LZ~ 2 £9 CONSTRUCTION | CONSTRUCTION | MAINTENANCE | DEVELOPMENT SUPPLY TOPOGRAPHY
b 2352
19 8u Y IG)J 8 g_k’. General Staff General Staff General Staff Geneial Stoff General Stoff Generol Stoff
956 5 1aZ8 G-1,-2,-3 Dep Log Dep Log Dep Log Dep Log G-2
18 |3 E T 6 ; he OBE—Troop Opns OCEI—CiviIcWorl(s or | OCE—R&U Div OCE—R&D Div OIC)E—Mili'ary Supply [ O CE—Intelligence Div
=223 U ivisions Military Construction | Engineer Staff, R&U, ERDL ivs Army Map Servi
| PEVELOPMENT PERIOD: 17 >z2 w8 StaHi—Theater, Army, Divisions ﬂ,,a,,, and Amy ook A Engineer Staff—Supply, ‘ rmy Map Service
OBJ To improve militory 16 Ys<e <= Coips and Division Civil Works—Duty ot level AYFSWP SIPI‘E WES, ?hco'er and Army oreign Mission
- ":r":::f"‘:"oo‘:;‘l’o:;‘ ] 2 52 L:;:u‘niir:ng::::lolon Rivision, 'Pis_hiﬂ,l | Post Engineer Army Reactor Group, level Duty with Topo troops
Enowle dge  throvgh 15— — g' : bt rea or Project level| | "o o efc Supply Control duty
:;’;ozjlrr;%:ndn:g?gn:] 14 3 6:;; 2 I"’é’"ﬁ""raesmi{ Special Schooling ;rocum.m:n' du:Y
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understonding of the 13 z2p2| Q al ROTC, ORC, or NG maintenance un
purpose and relation- < V;‘g ‘i’ 8 <3 T:oop Duty—Brigade,
ship of training, opela- 19 o ‘-._._'-6 & S Gioup, 60"0 lion and
tions logistics, re- z < < @ De Company level in
search and develop- 11— 423 2z 3 combot, constuction
mer:', intelligence and & 2 o 3 % 'g:‘{ aviotion, and/or om.
security, comstruction 10— | 3 p3 <@ o> phibious type units.
and maintenonce, and ZZ 8 a‘,“n’ (Officers should re-
administrative proce- 9— Q n z ceive repeated ossign-
dures; ond to thor ._.Z,; Ox w w ments of increasing
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. = Z~o
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BASIC PERIOD:
OBJ: To gain knowledge of 2
soldiering, ground ele- BASIC COURSE, RANGER OR AIRBORNE TRAINING AND TROOP DUTY FOR ALL OFFICERS
ments of the military

team, and obligations
and responsibilities of
the officer.
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Missiles and Fire Control Systems,
and Armament). Officers will then be
permitted to select the materiel area
in which they desire to concentrate
and, consistent with overall require-
ments, these selections will determine
the technical course of instruction
they next attend. In lieu of a technical
course at The Ordnance School certain
selected officers will be sent to civilian
universities for graduate training.
Following this school training, the pro-
gram provides that during the next 9
years officers will serve tours in each
of the two functional areas—Research
and Manufacturing, and Field Service
—and at least one tour of duty with
troops. Throughout this 9-year period
the officer remains in his materiel area
of concentration. For example, an offi-
cer who studied ammunition in his
basic technical course would serve his
research and manufacturing tour at
an ordnance installation primarily
concerned with ammunition. Troop
duty would be with Ammunition Units.
During this period the officer will nor-
mally attend the Officer Advanced
Course at The Ordnance School. This

course emphasizes management con- .

cepts and techniques involved in ord-
nance operations at all levels. It also
serves to bring each officer up to date
with progress made in the materiel
areas other than that in which he has
concentrated during the previous per-
iod.

(3) Command and Staff, Intermediate
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Level. The Ordnance Development
period provides the opportunity to
gain experience and understanding of
all functional areas of ordnance opera-
tions. The officer should now be ready
to assume positions of increasing im-
portance and responsibility within the
Corps. During this Command and
Staff period, Intermediate Level, an
officer would normally serve two tours
of duty, one in the Field Service area
and one in the Research and Manufac-
turing area. The Field Service area
tour will consist of Ordnance manage-

ment “across the board’” and will not
be confined to a particular materiel
area of concentration and may include,
for example, duties as Battalion Com-
mander, Division Ordnance Officer or
on the staff of a Corps or Army. The
Research and Manufacturing tour will
be in a materiel area other than that in
which the officer has heretofore con-
centrated. This tour will normally be
in a related area and is designed to
test the ability of the officer to apply
the principles and techniques acquired
in his materiel area of concentration,
in another but related area. .

(4) Command and Steff period. Assign-
ments during this period, which extend
until retirement, consist of Command
of Ordnance Installations, service as
staff officers of major commands in
theaters of operation and in the con-
tinental United States, both within the
Ordnance Corps and on Department of
the Army level or higher.

(5) Schooling. In addition to attendance at

the Ordnance Basic and Advanced

Courses at The Ordnance School, which

is mandatory for all Ordnance officers,

selected individuals are assigned, each

year to the Army-wide courses at the

Command and General Staff College,

Armed Forces Staff College, Army War

College, Industrial College of the Armed

Forces, and National War College. In

addition each year from ten to twenty

junior officers who have graduated

from the Ordnance Company Officer

Course are chosen to attend the 2-year

course in Ordnance Technology at the

graduate level in one of the leading

civilian technological educational in-

stitutions. The course normally leads

to a Master of Science degree in En-
gineering.

¢. It is intended that ordnance supply princi-

ples and techniques will be accentuated through-

out each officer’s career; during his training in

Ordnance schools, each assignment in each func-

tional area, and by compulsory extension

courses. Supply is of such paramount impor-

tance throughout all materiel areas of concen-
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ORDNANCE CAREER PATTERN

YEARS SCHOOL
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tration and to the success of the Ordnance mis-
sion that knowledge of supply must be acquired
concomitantly with the knowledge of the func-
tional areas pertaining to materiel.

30. Signal Corps Career Pattern

a. The first 5 years of the Signal Corps career
pattern are quite rigid. It is important that
each professional Signal Corps officer complete
all of the prescribed assignments for this per-
iod.

(1) Division signal company. Each Signal
Corps lieutenant will, during the per-
iod of his assignment to this organiza-
tion, be rotated throughout the com-
pany on all duties commensurate with
his grade. Some of these duties are as
follows :

(a) Supply and
transporta-
tion officer.

(b) Administra-
tive officer __________ Do.

(¢) Message center
officer _____ . ________ Do.

(d) Radio officer____Operations platoon

(e) Telephone and
telegraph officer______ Do.

(2) Signal battalion. Each Signal Corps
lieutenant assigned to duty with a sig-
nal battalion will be rotated as indi-
cated above on the different assign-
ments calling for lieutenants in the
battalion. These assignments are as
follows:

(a¢) Headguarters
company.

1. Battalion adjutant.

2. Traffic analysis officer. _

8. Traffic control officer __Radio intelli-
gence platoon.

(b) Field operations company.

1. Supply and

maintenance

officer _______ Headquarters platoon
2. Carrier officer____Carriers platoon
3. Installations Installations and local

Headquarters platoon

and headquarters

and local maintenance platoon.
maintenance
officer.

4. Message Message center platoon

center officer.

AGO 1842A

5. Radio officer________ Radio platoon.
6. Wire officer_________ Wire platoon.
(c) Light construction company.

1. Supply and Headquarters platoon.
maintenance
officer.

2. Telephone Construction platoon.
and telegraph
line construc-

tion officer.

b. Selection of officers to specialize in the
various fields of Signal Corps activities between
the fifth and seventeenth year will be made by
the Chief Signal Officer, consideration being
given to the number of officers required in each
field, to each officer’s qualifications and to each
officer’s individual preference as indicated on
his annual preference card, along with the re-
marks shown on the Officer’s Efficiency Report
(DA Form 67-3).

31. Quartermaster Corps Career Pattern

a. The Quartermaster Corps career pattern
contains a general pattern and eight specialized
patterns applicable to the first 25 years of an
officer’s service. Assignment to one of these
patterns is initially made by the Career Man-
agement Division, Department of the Army,
upon recommendation of The Quartermaster
General. Oversea assignments in accordance
with the patterns are controlled by the oversea
commanders. Through the use of a system of
planned rotation of assignments within a par-
ticular pattern and through rotation between
patterns, each quartermaster officer will receive
the broadest experience possible commensurate
with the requirements for Quartermaster Corps
officers in their varied fields of responsibility.

b. Upon completion of their tour with combat
arms and the basic course at the Quartermaster
School, assignment of junior quartermaster
officers is made to the various patterns. The
major portion of the officers will be assigned
initially to the general pattern which covers the
basic quartermaster duties. Those assigned to
specialized training may be integrated with the
mission of the branch. Examples or rotation in
the general pattern are as follows:

(1) Installation. A company grade officer
who is assistant quartermaster at an

21
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Army installation during a 3-year tour
of duty should be assigned to four of
the following jobs each for a period of
9 months:

(a) Assistant quartermaster property
officer.

(b) Assistant purchasing and contract-
ing officer.

{¢) Sales or assistant sales officer.
(d) Salvage or reclamation officer.
(e) Officer in charge of warehousing.

(f) Quartermaster detachment com-
mander.

(2) Quartermaster company, infantry di-

vision. A captain assigned to the quar-
termaster company of an infantry
division for a period of 3 years should
be assigned for a period of 1 year to
any three of the following jobs:

{a) Administration and supply.

(b) Division quartermaster supply.

{¢) Purchasing and contracting.

(&) Troop duty with quartermaster com-

pany.

(3) Quartermaster wunits. The company

grade officers should be rotated among
the various units. The period of time
on each assignment should not exceed
1 year. Many combinations of assign-
ments commensurate with the grade
and experience of company grade offi-
cers are available to commanders of
battalions comprising units similar to
the following:
{(a) Headquarters and headquarters de-
tachment.
{(b) Quartermaster service company.
{¢) Quartermaster gasoline company.
(d) Quartermaster depot supply and
sales company.
(e) Quartermaster salvage repair com-
pany.
(f) Quartermaster laundry company.
{(g) Quartermaster refrigerator com-
pany.
(h) Quartermaster bakery company.
(i) Quartermaster sales company.
(7) Quartermaster railhead company.

(k) Quartermaster fumigation and bath
company.

¢. Examples of assignment in the specialized
patterns are as follows:

(1) Petroleum. (a) After completion of

the l-year course in petroleum engin-
eering at a civilian institution and 1
year of training with petroleum indus-
try, the quartermaster officer will be
rotated periodically to positions in-
volving procurement, storage, distri-
bution, and research in petroleum
products. Examples of this duty are
as follows:
1. Troop duty with a gasoline supply
company.
2. Duty as area petroleum officer over-
geas.

8. Duty as petroleum officer on army
and higher level staffs.

(b) As the officer is increased in grade
he will be qualified then to fill jobs
such ag—

1. Duty in Petroleum Division, OQMG.

2.Duty with ASPPA or Petroleum
Logistical Division.

8. Duty with General Staff, Office of
Asst. Sec. of Defense and Joint
Staffs.

4. Duty as Assistant Military Attaché
in petroleum producing countries.

5. Instructor in petroleum courses at a
service school.

(2) Food service and subsistence.

(a) After completion of basic training
in food service and subsistence
schools, officers will be rotated
among the following assignments:

1. Food service supervisor for a troop
unit or post.

2. Procurement duty in subsistence at
market centers and depots.

3. Instructor at food service school or
subsistence school.

4. Oversea assignment for subsistence
duty or food service supervisor.

5. Duty with quartermaster refrigera-
tion company.
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(b) At higher level, officers in the field
will be rotated among the following
assignments :

. Commandants of food service schools.

. Food Service Division, OQMG.

. General Staff, U. S. Army.

.Duty at Food and Container Insti-
tute for the Armed Forces.

. Commanding officers of market cen-
ters.

6.Food service supervisors at Army

or oversea command level.

= 0 WV N
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(8) Clothing and equipage.

(a) After completion of basic training
in this field, officers will be rotated
\ in the following assignments:

1. Quartermaster purchasing officer -

for procurement of textiles.

2. Quartermaster inspection service for
textile items.

3. Philadelphia Quartermaster Depot
for experience in textile manufac-
ture.

4. Procurement duty in oversea thea-
ters.

(b) At higher levels, officers in this field
will be rotated among the following
assignments:

1. Distribution Division, OQMG.

2. General Staff, U. S. Army.

3. High level positions in any of the
installations mentioned in (@)
above.

(4) Procurement.

(a) Upon completion of basic training
for procurement activities as shown
in the chart, duty at the following

! installations should serve for train-

| ing purposes for company grade
officers:

1. Quartermaster purchasing offices.

2. Office of Comptroller, OQMG, or
Bud. & Funds Control, QM, Cl. II &
III installations.

3. Procurement quartermaster depots.

4. Purchasing and contracting officer
with infantry divisions and armies.

5. Procurement Div., OQMG.
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~6. Instructor at the Quartermaster
School.

(b) At higher levels, officers may per-
form in more responsible positions
in the installations listed in (a) 1, 2,
3, and 5 above.

(5) Research and development. Officers in
this field will be rotated periodically
among the following installations:

(a) Research and Development Officer,
OQMG.

(b) General Staff, USA.

(c) Food and Container Institute for
the Armed Forces.

(d) Quartermaster R & D Command.

(e) Technical observer overseas.

(6) Comptrollership. Officers in this field
will be assigned to staff duty with
major QMC installations in the
CONUS and overseas for utilization in
following activities:

(a) Management.
(b) Budget and Funds Control.

(¢) Programs review and analysis of
QM financial and statistical reports.

(7) Airborne. Upon completion of the
Parachute Packing, Maintenance and
Aerial Delivery Course, officers will be
rotated among the following assign-
ments:

(a) Field Service Division, Military Per-
sonnel and Training Division,
0QMG.

(b) Airborne Divisions and separate
QM Airborne Units.

(¢) Airborne Department, QM School.

(d) QM Depots with airborne mainte-
nance and supply mission.

(e) Duty with general and joint staff.

d. The examples set forth in ¢ above should
not be considered complete. They are cited to
illustrate possible combinations of jobs which a
Quartermaster Corps officer should fill in order
to gain well-rounded experience in his job. As
the requirements of the Army change the career
patterns must be adjusted accordingly. The
career plan must be flexible in order to meet
these changing requirements.



32. Tramsportatiom Corps Career Patterm

The following comments amplify the Trans-
portation Corps Career Pattern, and used in
conjunction with chart 6, will serve to guide
rotational assignment action at all command
levels. The pattern consists of the Company
Grade, Field Grade, and Senior Officer periods.

a. Company Grade Officer Period.

(1) First 7 years of service. A 2-year per-
iod will be devoted to providing the
junior officer with training and experi-
ence in the command of troops in the
field. When commissioned in the Reg-
ular Army, the officer will attend the
Basic Officer Course of the combat arm
to which he is detailed. He is then as-
signed to a troop unit of that arm,
either overseas or in continental
United States. During this period, the
Transportation Corps officer gains
first-hand understanding of the needs
and missions of the combat arms. The
art of leadership is developed. Upon
completion of his 2-year tour, the offi-
cer is relieved from detail in the com-
bat arm and reverts to Transportation
Corps control. If overseas at the time
of relief from detail, he will be as-
signed to Transportation Corps duties
for the remainder of his oversea tour.
Normally, the first half of the third
year will be spent as a student in the
Company Officer Course at The Trans-
portation School. Upon completion of
the Company Officer Course, the officer
will be assigned for a period of ap-
proximately 3 years to command duty
with Transportation Corps troop units
{Battalion S-3, company officer, pla-
toon leader, etc.), either in continental
United States or overseas. During
this period, the officer will be given
varied assignments in order to acquire
two or more different and, if possible,
unrelated military occupational spe-
cialities. In order to insure that the
officer receives the required troop ex-
perience, there will be careful selection
and utilization of directed military oc-
cupational specialties in determining
assignments. Extended or repetitive
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asgignments to the same type of duty
will be avoided. He will be given a
wide range of appropriate miscellane-
ous additional duties throughout the
period. Selected officers who meet the
eligibility requirements may com-
mence specialized training at civilian
educational institutions beginning in
the fourth year. While the officer is
undergoing duty with Transportation
Corps troop units, he may receive spe-
cialist course training in air, highway,
marine or rail subjects incident to the
verformance of his duty. This will be
particularly true if the officer is
selected for the Air Program, covered
separately as shown in the chart,
where more extensive specialist school-
ing is required. The officer will nor-
mally attend the Transportation Offi-
cers Advanced Course during the
geventh year. The development of the
officer’s career during this period will
be rigidly adhered to within the scope
of the pattern enumerated above.

(2) Eighth to fourteenth year of service.

Upon completion of the Transporta-
tion Officers Advanced Course, assign-
ments will be made to direct the officer
into at least one of the broad fields of
transportation operations (air, trans-
portation Corps comptrollership, high-
way, marine, movement control, rail,
and traffic management). During this
period, the officer receives his inten-
give specialized training, followed by
an extended period of duty on assign-
ments within his special field. Selected
officers, who have previously com-
pleted training at a civilian educa-
tional ingtitution, will continue to de-
velop their fields of specialization in
the training with industry program.
Officers not selected for such training
will continue in the general career pat-
tern as outlined in the chart. This is

" intended to develop in the officer full

knowledge of a special Transportation
Corps field and should qualify him
profesgionally to direct, supervise, and
coordinate the operations involved. By
the end of -the fourteenth year, the
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officer will be fully qualified in his spe-
cialized field. Certain officers will be

-assigned to a tour of duty as a member.

of the staff and faculty of the Trans-
portation School. Other officers may
be assigned to duty with civilian com-
ponents. Expansion of general mili-
tary knowledge will continue in order
to promote professional self-reliance.

b. Field Grade Officer Period—Fifteenth to
Twenty-First Years. This is the final period of
career monitoring during which the officer’s
education and training are developed to the
point where he is ready for the most important
assignments. The officer will spend the greatest
_portion of his time in the special fields of trans-
portation with which he has become identified.
However, his assignment experience must be
broadened sufficiently to qualify him for any
position that he may be called upon to fill. In
most cases, officers will have their final troop
assignments during this period. Top level
schooling and formalized training will normally
be completed during this span of service. De-
pendent upon their aptitudes, interests, and ex-
perience, officers will pursue one of two train-
ing “ladders” in achieving full career develop-
ment. The first approach, the “command lad-
der,” embraces completion, in order, of the
Command and General Staff College, the Armed
Forces Staff College, and the Army War College
or the National War College. Those following
the “industrial ladder,” after having completed
advanced civil schooling and training with in-
dustry during the company grade period, will
continue appropriate duty assignments in their
specialized fields, and if selected, attend the In-
dustrial College of the Armed Forces. Attend-
ance at the Command and General Staff College
should be completed not later than the fifteenth
year of service. Selections of officers for the
Army War College, National War College, or
the Industrial College of the Armed Forces will
preferably be from the lower age groups. These
schools represent the apex of their respective
educational ladders. In consideration for higher
level schooling, grade will be no bar to attend-
ance. By the end of this period, the officer: must

be qualified to head any principal subdivision.. .

in the Office of the Chief of Transportation or

in a major Transportation Corps field installa- - -
tion, to act as a staff transportation officer, to -
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fill a key position on the General Staff, United
States Army, or in a large joint command.
Throughout this period, officers will be labeled
for mobilization assignments with the most cap-
able of the group becoming earmarked for lead-
ership at the highest levels.

¢. Senior Officer Period—Twenty-Second
Year to End of Service. The officer having been
guided during the formative years of his career
qualifies during this period for assignment to
positions of responsibility commensurate with
demonstrated ability. These assignments include
staff positions in the Department of Defense,
Department of the Army and other governmen-
tal agencies, positions in major commands in
CONUS and overseas theaters, commanders of
Class II installations, and division chiefs,
OCOFT. These assignments will continue until
retirement and utilize the practical and educa-
tional experience gained by the officer during
previous years of service. From this group of
officers, Transportation Corps leaders will be
obtained in the event of national emergency.
Included among them will be officers qualified
for high level branch immaterial assignments
within the Army logistical structure. For those
individuals possessing General Officer qualifica-
tions, final preparation is made during this per-
iod for selection to General Officer grade.

33. Chemical Corps Career Pattern

a. In the period of basic training (0 through
7 years service) the first 2 years of the officer’s
service is spent with a combat arm. The assign-
ments indicated in this 2-year period are man-
datory. The officer comes to the Chemical Corps
at the beginning of his third year, at which
time he will attend the Basic Officers Course of
the Chemical Corps School. The purpose of the
period of basic training is to give the officer a
basic all-round knowledge of the Chemical
Corp and to determine the specialized field that
he is best fitted for based on his own personal
inclinations and the knowledge and experience
gained by him during this period. In view of
this, a commander to whom an officer in this
grade is assigned will rotate the officers assign-
ments in all the specified fields and activities
possible so that he may obtain a varied knowl-
edge and experience. For example, an officer
assigned to an arsenal might spend 1 yéar in a
ichemical unit such as a service company, His
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second year could be spent in the technical com-
mand or research and engineering division. The
third year of his tour could be spent at the prov-
" ing ground, or depot, ete. This rotation of as-
signment will give the officer a basic knowledge
and a broad training in the Chemical Corps.

b. When an officer finishes the period of basic
training he will enter a period of specialized
training (8 through 17 years service). At this
point in his career it will have been determined
in what specialized field or activity the officer is
best fitted. The number of years to be spent in
each activity will be as noted on the chart. When
an officer in this period of training is assigned
to an installation, the commander will become
familiar with the officer’s background and pre-
vious assignments and with the possible assign-
ments within the officer’s specialized field. He
will rotate the officer’s assignments within his
field so that the officer will receive the maximum
training and experience possible. For example,
an officer assigned to an arsenal whose special-
ized field is troops and staff could be rotated
among assignments such as Chemical Corps
service units, instructor at the Chemical Corps
School, attendance at special troop courses at
the school, ete.

¢. Upon completion of the period of special-
ized training, the officer enters into a period of
general training (18 through 20 years service).
Commanders will rotate the officers in this serv-
ice group among branch chief level assign-
ments ; executive officer agsignments; important
supervisory duties at the Chemical Corps
School; supply and procurement, and research
and engineering installations; and staff and ad-
ministrative assignments.

d. When the officer reaches the period of gen-
eral officers training, the service should receive
the most benefit from his training and experi-
ence. The officer should be assigned to positions
of high responsibility, in accord with demon-
strated ability. Such positions would be division
chief level assignments in the Office of the Chief
Chemical Officer, executive and commandmg
officers of arsenals, depots, ete.

e. Assignments within the training periods
and specialized fields are not to be considered as
rigid or mutually exclusive. Each group re-
quires some experience in the other groups.

Opportunities for advancement will be the same

for all officers, regardless of career category.

AGO-1842A

34. Medical Corps Career Pattern

a. Period of Constructive Credit. Under the
provisions of Public Law 881, 80th Congress
(Bul. 18, WD, 1947), each person appointed in
the Medical Corps of the Regular Army shall
at the time of appointment be credited with an
amount of service equal to 4 years. This service
credit is given as compensation for the addi-
tional years of education required for the degree
of Doctor of Medicine, and allows for an intern-
ship which is a prerequisite to such appoint-
ment. By reason of this credit each medical
officer enters the Regular Army in a grade not
lower than first lieutenant.

b. Period of Basic Training. The period of
basic training is fixed at 8 years, which brings

- the officer to the grade of captain. During this

period each officer receives basic military-medi-
cal training and becomes acquainted with the
Army and the Army Medical Service. He wil}
attend the Army Medical Service Company Offi-
cer Course at the Army Medical Service School
and will serve in general duty assignments
either in the continental United States or over-
gseas with a fixed installation, table of organi-
zation hospital, dispensary, or field unit. He
will be rotated through various professional as-
signments while on duty in a hospital and learn,
under the supervision of senior officers, such
administrative procedures concerning patients
and their records as are consistent with his
assignment. During this period the officer’s
potentialities for specialization will be studied
and he will be given the opportunity to state his.
interests and preference for a particular career
pattern.

¢. Period of Specialization. Upon the comple-
tion of the period of basic training, the medical
officer is ready to enter a field of specialization.

" There are four avenues of progress open to him:

Command and Staff, Professional Specialty, Re-
search, and Preventive Medicine. Assignment
to these fields will be made by The Surgeon
General according to the specialty requirement
and the individual’s demonstrated ability. When
a career pattern hag been established for the
individual medical officer, he will be developed
by training and experience to become compe-
tent in this field to the extent of his abilities.
He will be classified in his field by The Surgeon
General and given progressively higher assign-
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ments in his specialty field according to his
demonstrated competence. While an officer nor-
mally will not be diverted from one principal
avenue to another during the specialization
period, a transfer is sometimes permitted when
it is in the best interest of the medical service
or the individual officer. These four primary
fields of specialization are of equal importance
to the efficient functioning of the medical serv-
ice in the accomplishment of its mission:

(1) Command and Staff. During the period
of basic training a few officers will
show a particular aptitude for ad-
ministrative or command duties or
demonstrate unusual potentialities as
medical staff officers. Because these
are such important qualities in an
Army officer, it is desirable that they
be recognized quickly and fostered
even though the age and grade of the
officer preclude independent assign-
ment. Since position vacancies in
these areas are relatively scarce for
company grade officers, assignments
will be planned on a rotational basis.
Until these officers reach field grade
the majority of the time will be spent
in professional duties as general medi-
cal officers but as many as possible will
have tours as instructors at the Army
Medical Service School and in various
field units both in the continental
United States and overseas. After at-
taining field grade they will assume
progressively higher and more respon-

" sible medical command and staff posi-
tions. Some will represent the Army
in military attaché and foreign mis-
gsion assignments. Early in their
careers they will attend the AMEDS
Officer Advanced Course at the Army
Medical Service School, and it is from
this group that selections will be made
for attendance as students at civilian
institutions offering courses in hospi-
tal administration, personnel manage-
ment, and radiological defense, and at
the higher Army and Armed Forces
general service schools. Short profes-
sional refresher courses will be avail-
able to them throughout their careers.

(2) Professional specialist. If selected for

"AGO 1842A

residency training in a particular spe-
cialty in an Army hospital, the officer
will be assigned as a resident for a 1-
year period and receive specific train-
ing in accordance with instructions
issued by The Surgeon General. If the
officer’s performance justifies continu-
ance of training, he will remain in
residency status until he has completed
formal training requirements of 2, 3,
4, or 5 years as prescribed by the
American Board of his specialty. Upon
completion of formal training, he will
be reassigned to a position permitting
him to complete his associate training
and thus establish his eligibility for
examination for certification by the
board. He will be given the MOS num-
ber of the specialty with a prefix indi-
cating the degree of proficiency he has
attained and assigned in accordance
with his MOS number as long as he
demonstrates professional competence.
It is from the top of this group that
the chiefs of serviees in teaching hos-
pitals, professional consultants to The
Surgeon General, and oversea com-
mand and Army surgeons will be

" selected. Throughout this period of

specialization, officers in this group
will be afforded the opportunity to at-
tend short professional courses at both
military and civilian institutions and
encouraged to participate in national
professional meetings and conferences
and engage in part-time clinical re-
search. After he attains field grade,
the officer will be given the opportu-
nity to attend the AMEDS Officer Ad-
vanced Course, or by assignment for
short periods of time to command and
staff duties to keep abreast of the mili-
tary requirements of the medical serv-

‘ice, demonstrate his military leader-

ship qualities, and earn the award of
a secondary MOS number in either
staff or command. Short military re-
fresher courses will also be available
to him. This group will contain the
largest proportion of Medical Corps
officers.

'(8) Research. 'As"niilit'ar} medicine must
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(4)

keep pace with the rapid technological
advances of new weapons and the glo-
bal nature of modern warfare, a small
group of selected and interested medi-
cal officers will be permitted to enter
the research field and continue in it
throughout the major portion of their
military careers. The period of spe-
cialization in this field generally will
start earlier and continue longer than
in other fields. Some of these officers
will complete residencey training prior
to entering the field of research. They
will be encouraged to engage in indi-
vidual research relating to military
needs and will have the opportunity of
participating as members of research
teams in the various Army research
centers in the United States and at
outposts throughout the world in times
of peace and on battlefields in times of
war. They will assist with the teach-
ing programs in the hospitals and at
the Army Medical Service Graduate
School, Army Medical Service Schoo,
and Armed Forces Institute of Pathol-
ogy.

Preventive medicine. The concept of
global warfare has also accentuated
the difference between civilian and
military preventive medicine and
necessitated the establishment of a
gseparate career group in this field for
the Medical Corps. The Army preven-
tive medicine officer must continually
study the health problems and diseasé
hazards in all of the areas throughout
the world where American troops are
stationed or are likely to serve and
must be able to advise the proper
Army authorities on the best means
and methods of solving medical prob-
lems and preventing and counteract-
ing disease. He must also be prepared
to advise the civil authorities in occu-
pied territories on matters relating to
the health of the civilian population so
as to insure adequate protection for
the health of the occupying troops. The
preventive medicine officer is also con-
cerned with medical intelligence,

-atomie, biological,. psychological and

chemical warfare, and industrial
medicine. Entrance as a specialist
into this field after a period of basic
training normally is through a course
in preventive medicine for a period of
approximately 1 year at the Army
Medical Service Graduate School or a
civilian institution offering a course
leading to a masters degree in public
health. This is followed by planned
on-the-job training in general preven-
tive medicine duties at posts, camps, or
industrial stations. Later the officer
has an opportunity for additional
civilian training leading to the degree
of Doctor of Public Health, participat-
ing in research with emphasis on a
chosen phase, or serving as an instrue-
tor and eventually head of a depart-
ment in either the Army Medical Serv-
ice Graduate School or Army Medical
Service School. This group also is
given assignments with Army units in
the field and may later be considered
for the higher level Army schools.

d. Definitive Period. Normally there will be
little monitoring of careers in this last period.
Due to the complexity of the professional duties
of medical officers and the necessity for con-
forming to the specialist training and practice
standards of civilian medicine, rotation of as-
signments beyond the 3-year period of basic
training will not generally have been followed.
Consequently, most of the officers will continue
in their specialized pattern and assume the top
positions related to that field. However, there
is still opportunity in this period for special de-
velopment of those officers whose leadership
qualities have previously been established, by
selecting and controlling their assignments in
such a way as to permit them to continue to
demonstrate their capacity for the few top posi-
tions of responsibility.

35. Dental Corps Career Pattern

a. General. Under the provisions of Public
Law 381, 80th Congress, each person appointed
in the Dental Corps of the Regular Army shall
at the time of appointment be credited with an
amount of service equal to 3 years. This service
credit is given as compensation for the addi-

-tional years of education required for the degree

AGO 1842A
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of Doctor of Dental Surgery, which is a pre-
requisite to such appointment. By reason of
this credit each dental officer enters the Regular
Army in a grade not lower than first lieutenant.

b. Basic Training. The period of basic train-
ing is fixed at 8 years. During this period each
officer will receive basic military-medical train-
ing to include the AMEDS Company Officer
Course at the Army Medical Service School. He
will serve in general duty assignments either in
the continental United States or overseas with
a fixed installation, table of organization unit,
hospital, post dental clinic, or field unit. He
will be rotated on various professional assign-
ments at his station and learn, under the super-
vision of senior officers, such administrative
procedures concerning patients and their rec-
ords as are consistent with his assignment.
During the basic training period, the officer’s
potentialities for professional specialization
will be studied and he will be given an oppor-
tunity to state his interests and preferences
toward entrance into a particular career pat-
tern.

¢. Period of Specialization. Upon completion
of the basic training period, or 8 years of serv-
ice, the dental officer is ready to enter a period
of specialization. Although each dental officer
will be given the opportunity of stating a choice
as to which field he desires for specialization,
the determination will be made by The Surgeon
General according to the specialty requirement
and the individual’s demonstrated ability. While
an officer will not normally be diverted from

one field to another during the specialization

period, the opportunity is provided for transfer
when it is indicated that such a transfer is in
the best interest of the dental service or the
individual officer.

d. Staff and Administration. It is desirable
that dental officers who show a particular apti-
tude for administrative or staff duties be recog-
nized quickly and their capabilities fostered,
even though their age and grade preclude inde-
pendent assignment. Since position vacancies
in these areas are.relatively scarce for company
grade officers, assignments will be planned on a
rotational basis. Until these officers reach field
grade, the majority of the time will be spent in
professional duties as general dental officers in
field units, both in the continental United States
and overseas. Early in their careers they will

34

attend the AMEDS Officer Advanced Course at
the Army Medical Service School, and from this
group selections will be made for attendance at
Army and Armed Forces general service schools.

e. Professional Specialist. If selected for
civilian institution training or residency train-
ing in a particular specialty in an Army hospi-
tal, the officer will be assigned for a 1-year per-
iod to receive specific training in accordance
with instructions issued by The Surgeon Gen-
eral. If his performance justifies continuance
of training he will be allowed to continue until
he has completed the formal training require-
ments of the American Board of his specialty.
Upon completion of formal training, he will be
reassigned to a position permitting him to com-
plete his associate training and thus establish
his eligibility for examination for certification
by the specialty board. It is from the top of
this group that the chiefs of services in teach-
ing hospitals will be selected.

f. Research. A small group of selected and in-
terested dental officers will be permitted to en-
ter the research field and continue in it through-
out the major portion of their military career.
The specialization period for this group gener-
ally will start earlier and continue farther into
the normal definitive period of their careers.
They will assist with the teaching program in
hospitals, the Army Medical Service Graduate
School, the Army Medical Service School, and
the Armed Forces Institute of Pathology.

g. Definitive Period. Normally there will be
little monitoring of careers in this period. The
officers will continue in their specialized pat-
tern and assume the top positions related to that
field. However, to a certain extent, those officers
whose leadership qualities have previously been
established will have their assignments selected
and controlled in such a way as to permit them
to continue to demonstrate their capacity for
the few positions of top responsibility.

36. Veterinary Corps Career Patterm

a. Period of Basic Training. This period will
normally extend from entry into the service to
aftainment of the grade of captain. During this
period each officer will receive initial military-
veterinary training at the Army Medical Serv-
ice School and at the AMEDS Meat and Dairy
Hygiene School. Duty assignments in the con-
tinental United States and overseas will afford

AGO 1842A
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VETERINARY CORPS CAREER PATTERN
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acquaintance with the Army and the Army
Medical Service through supervision by senior
officers and by rotation of duties.

b. Period of Specialized Training. Upon com-
pletion of the period of basic training, the vet-
erinary officer will enter a period of specialized
training as outlined in the Veterinary Corps
career pattern chart. Determination of the fields
of specialization will be made by The Surgeon
General according to the requirements for the
several specialties and the demonstrated ability
of the individual.

¢. Definitive Period. There will be little mon-
itoring in this period under normal conditions.
Most officers will continue in their specialized
pattern. However, the opportunity for some
special development will be provided for those
officers who have demonstrated outstanding
leadership and professional competence to per-
mit them to demonstrate their capacity for the
few positions of top responsibility.

37. Medical Service Corps Career Pattern

a. General. The Medical Service Corps is
“composed by law of four sections: Pharmacy,
Supply, and Administration Section; Medical
Allied Sciences Section; Sanitary Engineering
Section; and Optometry Section. Upon initial
commissioning, each officer is evaluated, classi-
fied, and identified by MOS number in one of
these sections. Thereafter, he is developed
within his section, equal opportunity being
given to officers of all sections to reach full
maturity in their chosen fields.

b. School Eligibility. Schools authorized are
listed in the Medical Service Corps career
(chart 10). However, not all officers will at-
tend all schools shown. Restrictions on the
number of schools to which an officer may be
sent are largely attributable to the following:

(1) The Department of the Army limits
the Army Medical Service quota at
Command and General Staff College
and higher level schools, and

(2) Specialized training is offered only to
develop the officer in his specialty.

It is appropriate, therefore, to consider those
officers who follow a general military pattern
more for the general military schools and those
officers who follow a professional or- scientific

pattern more for specialized training in their

fields.
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¢. Assignments. The type of assignments
shown on chart 10 indicate the career pattern
a Medical Service Corps officer may normally
expect. The terms ‘“medical installation” and
“medical unit” should be considered in light of
the officer’s specialty. For example: An officer
in the Pharmacy, Supply, and Administration
Section may serve in a medical installation such
as a depot or hospital, while an entomologist in
the Allied Sciences Section may serve in an
installation such as a laboratory. Similarly, the
Pharmacy, Supply, and Administration officer
may serve in a medical unit such as a regimen-
tal medical company, while the Allied Sciences
entomologist may serve in a medical unit such
as a malaria control detachment. In like man-
ner, where other general terms are used, such
as section chief, branch chief and instructor,
they should be interpreted to be within the
normal limits of the applicable specialty area.

" 38. Army Nurse Corps Career Pattern

a. The Army Nurse Corps career program is
designed to provide progressive long-range de-
velopment of each officer, keeping in mind mili-
tary needs, as well as current and extended
plans for the transition taking place in the
nursing profession. Nursing today is essen-
tially a group activity with emphasis being
placed on utilization of assisting personnel for
tasks not requiring professional judgment and
competence. In a group activity, where the com-
plex array of assisting personnel has varying
degrees of preparation, teamwork is essential
and a premium is placed on leadership. The
purpose of the program is to develop greater
competency in the technical, instructional,
supervisory, and administrative skills on the
part of the Army Nurse Corps. Opportunities
for service are available in a wide variety of
assignments carrying out duties which fall
within the broad nursing areas as indicated in
the career pattern.

b. The Army Nurse Corps Career Pattern
congists of three major periods.

(1) Period of military and clinicel nursing
development. During this period the
nurse makes the transition from civil-
ian to military nursing and develops
clinical nursing competence. So that
officers may make this transition as
smoothly as possible, they are assigned
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(2)

to the AMEDS Officer Orientation
Course at the Army Medical Service
School. Whenever practicable, initial
nursing assignments will be to large
Army hospitals or specialized treat-
ment centers which provide broad ex-
perience under supervision and guid-
ance to promote maximum develop-
ment.

Period of professional specialty de-
velopment. Sound career planning re-
quires that officers of the Army Nurse
Corps gain a firm professional back-
ground early in their career, upon
which they may later build more gen-
eralized training. It is during this
period that each officer selects a eclini-
cal career field and pursues advanced
clinical nursing courses. Since the
fields of general medical and surgical
nursing cut across the career fields of
all officers, the advanced instruction in

" these areas is contained in the career
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courses given at the Army Medical
Service School, rather than having
specific specialty courses established
in these areas. Development in the
specialty area is extended as the officer
makes practical application of knowl-
edge gained by giving direct care to
patients, or through teaching and
supervision in relation to the clinical
area. Ample opportunity is provided
officers to rotate between nursing edu-
cational and service assignments. In
this way officers enrich their teaching
and keep it realistic and practical in
terms of advances being made in
military-medical science and nursing.
-Assignment of selected officers to the
advanced career courses during this
period will be in anticipation of the
officer embarking on the next phase of
the career program adequately pre-
pared. Generally, the Nursing Admin-
istration Course will be considered the
advance branch course for Army
Nurse Corps officers. A few officers
will be selected each year to attend
the Army Medical Service Officers Ad-
vanced Course and/or the Hospital
Administration Course. These officers

must be well versed in nursing serv-
ice, being able to fully interpret nurs-
ing philosophy and trends to officers
of the other corps attending the
courses, as well as to grasp the broad
overall administrative viewpoint as it
vertains to the entire hospital system
of the Army Medical Service.

(8) Period of general development. As-
signments during this period will be
made with the thought of properly de-
veloping understudies for Army Nurse
Corps key positions which only the
most capable may fill. Following the
general development, it is assumed
officers will be assigned to positions of
highest responsibility in accordance
with demonstrated capabilities.

¢. The educational opportunities open to
Army Nurse Corps officers are designed spe-
cifically to properly equip the officer with the
necessary military nursing competence, in con-
sonance with the broad areas of the type of
nursing duties which they will be called upon
to perform in nursing service. The courses
available to Army Nurse Corps officers in the
service schools are designed to enable the mili-
tary nurse to keep abreast of changing nursing
philosophy fostered through the combined ef-
forts of nursing education and service leaders,
together with officials from colleges and uni-
versities and philanthropic agencies, who are
assuming responsibilities for improving the
preparation of nurses, with resultant improved
patient care and service. In addition to service

"school courses, a certain percentage of junior

officers are chosen each year to attend civilian
universities to prepare them for the numerous
teaching responsibilities Army Nurse Corps
officers are called upon to assume. While some
of the civilian education accorded will be at the
special level, general practice will be to select
officers for graduate level education.

39. Women’s Medical Specialist Corps
Career Pattern

a. Upon acceptance of their commissions, all

officers of the Women’s Medical Specialist Corps

will attend the AMEDS Officer Orientation

Course at the Army Medical Service School.
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Upon the completion of this course, officers
qualified in their professional specialty will be
assigned to class IT or large class I installations
for supervised experience for a period of one
or more years. Those officers who were com-
missioned for the purpose of participation in
the Army Medical Service Dietetic Internship,
Physical Therapy Course, Occupational Ther-
apy Course, or Occupational Therapy Affilia-
tion will be assigned, following the completion
of the AMEDS Officer Orientation Course, to
the Army Medical Service School or to one of
the selected teaching hospitals, whichever is
applicable.

b. Following the successful completion of one
of the professional education courses mentioned
in a above, graduates are assigned to class II
or large class I installations for supervised ex-
perience for a period of one or more years.

c. Assignment of individual officers to pro-
fessional and related duties including adminis-

tration, supervision, teaching, research, and-

special projects will be made on a planned, ro-
tating, and progressive pattern through large
and small installations both in the continental
United States and in oversea commands in ac-
cordance with demonstration of increased abil-
ity and acceptance of responsibility.

d. Officers may be assigned to a normal over-
sea tour of duty after two years of military ex-
perience in accordance with the requirements
of the service, eligibility, and individual re-
quests.

e. Upon the completion of 4 years of military
experience, specialization within the officer’s
professional specialty may begin. Such speciali-
zation should at no time in the officer’s career
preclude the development and maintenance of
knowledge and skill required for full acceptance
of any of the many professional and supervisory
responsibilities included in the officer’s military
occupational specialty. )

f. Officers will be eligible for attendance at

short professional courses, both military and
civilian, after 2 years of military service.

g. After b years of military service officers
will be eligible for attendance at advanced mili-
tary courses and graduate degree courses in
their professional field and in administration,
supervision and education at civilian institu-
tions. Selection of candidates for these courses
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will be made with consideration given to age,
interest, educational and work experience,
demonstrated proficiency, and probable future
assignments. ,

h. Those who have demonstrated outstanding
professional and supervisory qualifications may
be assigned as chief or assistant chief of a food
service division, physical therapy section or
occupational therapy section in positions of
progressively increasing responsibility, or as
director of one of the professional education
programs available to the three sections of the
Women’s Medical Specialist Corps through the
Army Medical Service.

¢. Officers who have demonstrated outstand-
ing administrative ability in addition to other
qualifications may be assigned as corps and sec-
tion consultants to headquarters, continental
armies, or oversea commands, or to the Office
of The Surgeon General.

40. Miltary Police Corps Career Pattern

a. The Military Police officer appointed in the
Regular Army is detailed to Infantry for his first
2 years of service. The tour of duty with the
arm commences with the officer’s assignment to
the basic course at the Infantry School. Upon
completion of the basic course, the officer is as-
gigned to a rifle company or comparable unit for
approximately 1 year. The remaining portion of
the 2-year detail should be spent in an assignment
in a headquarters company and/or Troop Staff
duty with the combat arm.

b. Having completed the 2-year Infantry detail,
the junior officer should attend The Military Po-
lice Associate Company Officer Course. In the
event the officer is overseas, he will enter The
Associate Company Officer Course upon his re-
turn to the zone of interior. The first Military
Police assignment normally will be a platoon
leader, or detachment commander, of a military
police unit. The officer’s immediate commander
should rotate the junior officer through all the
types of duties performed by The Military Police
platoon, or detachment. Troop Staff duty should
normally be performed during the fourth year.
In the fifth year, the officer should be reassigned
to duty as a troop commander. The following are
some examples :

(1) Assignments with ground type (Tacti-
cal) units—the duties should be; 1 year
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with a police platoon, 1 year with a traf-
fic platoon, and 1 year with a head-
quarters company and/or Troop Staff
duty.

(2) Assignments to installational units—the
duties should be; 1 year with a dis-
mounted patrol section, 1 year with a
criminal investigation section, and 1
yvear with Troop Staff and/or post
stockades.

(3) Assignments to Military Police separate
companies or companies of separate bat-
talions—the duties performed should
be; 1 year as a platoon leader, and 1
year on Troop Staff duty.

(4) During the 6th and 7th year of service,
the officer may be assigned to attend
The Military Police Officer Advanced
Course and/or an assignment as As-
sistant Professor of Military Science
and Tactics at a civilian educational in-
stitution.

¢. During the second and third career phases
(command and specializations development), the
Military Police officer not selected, to develop spe-
cialized qualifications, should be assigned to a mili-
tary police unit other than that with which he
served his qualification tour, for the purpose of
broadening his military police experience. If the
officer is assigned to a third troop tour, it would
be to his benefit and would further his future
potential to the corps if the assignment is to a
type military police unit with which he has not
previously served. .

d. An officer desiring to develop specialized as-
signment qualifications should indicate his prefer-
ences on his annual preference statement, after
completion of the Military Police qualification
tour of service. When an officer has been selected
and has received training in a specialty, his initial
assignment should be in a duty characterized by
the required operational application of the ac-
quired specialty. This action should be taken to
insure that the officer may obtain positive on-the-
job-training as well as the opportunity to test
and develop his technical skills. Succeeding as-
signments in the specialized field should be in
duties which require technical supervision, troop
command, and coordination of the specialty with
additional generalized military police operations.
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4]1. Finance Career Pattern

a. Finance Corps officers are being called upon
to assume a major role in the financial manage-
ment program of the Army. The Finance Corps
career pattern is therefore designed to meet not
only the anticipated mobilization needs in strictly
Finance Corps activities, but to train officers to
serve effectively in all service positions related to
financial management. The accompanying career
pattern chart depicts the ideal progression of a

_ Finance Corps officer up to the career ladder and

will be adhered to as closely as staffing require-
ments or other unavoidable encumbrances will
permit.

b. During Phase I (0-10 years) training will
be the predominant factor in making officer as-
signments. In Phase II (11-20 years) equal
emphasis will be accorded to training and utiliza-
tion. Assignments during the final 10 years of
service will be predicated wholly on the utilization
factor except for officers who are potential gen-
eral officers. This group may be placed in assign-
ments where grooming rather than maximum
utilization is the primary objective.

42, Chaplains

a. Period of Constructive Credit (0-3 years).
Each clergyman appointed as a chaplain in the
Regular Army shall at the time of appointment
be credited with an amount of service equal to
3 years. This service credit is to compensate for
the additional years of education that a person
is required to spend in a theological seminary or
school of religion to prepare himself as a priest,
minister, or rabbi. This credit is used for pro-
motion, seniority, and promotion-list-position
purposes.. Each chaplain, therefore, enters the
Regular Army in the grade of a first lieutenant.

b. Period of Basic Training and Professional
Performance (3-8 years). During this period in
his career, the chaplain is required to complete
the Chaplain Officer Basic Course in residence at
The Chaplain School. This course is designed to
provide the newly commissioned chaplain with a
working knowledge of the military establishment
and with sufficient information to enable him to
perform a satisfactory ministry to the personnel
of the unit to which his is initially assigned. His
first assignment or assignments within the first
2 years of active service will be to units or instal-
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lations where he may perform his duties under
the close supervision of an experienced chaplain.
After the first 2 years of active service, the chap-

lain will be assigned to troop units, hospitals, con-

finement facilities, and other installations where
he may work under the supervision of senior
chaplains or in separate units. After 2 years of
active service but not more than 5 years, the
chaplain will return to The Chaplain School fo
take the Chaplain Company Officer Course. This
course is to assist him in clarifying problems
which have confronted him during his early years
of service and in providing him with information
and insight, primarily, to improve his profes-
sional competence and, secondarily, to introduce
him to the responsibilities of chaplains in adminis-
trative positions.

¢. Period of Professional and Administrative
Performance (8-21 years). During this period,
but before completing his 12th year of active
service, the chaplain will complete the Chaplain
Officer Advanced Course at The Chaplain School.
This course is primarily designed to equip the
chaplain to perform the functions of an adminis-
trative chaplain on division level and higher. He
will be thoroughly grounded in all phases of ad-
ministrative methods and staff procedures. After
completing the advanced course, a few chaplains
who indicate outstanding supervisory ability will
be selected to attend the Command and General
Staff College. A small number will attend the
Army War College or the Industrial College after
completing the Command and General Staff Col-
lege. Chaplains who complete these schools nor-
mally will be assigned to The Chaplain School,
to the Office of the Chief of Chaplains, to other
higher headquarters or given special assignments.
A few other chaplains who show outstanding pro-
fessional competence will be selected for training
in civilian universities to prepare them to teach
professional and allied subjects in The Chaplain

School or for special assignments. Chaplains, who.

display, either by interest or training and exper-
ience, that they are particularly qualified for pro-
fessional duties will be assigned to hospitals as
staff chaplains, to major confinement facilities, or
to posts. It is not intended that chaplains will be
given assignments exclusively in one of the three
groups indicated on chart 16. They will normally
move from one group to the other to provide them
a well-rounded and versatile career.
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d. Period of Higher Administrative and Pro-
fessional Performance (21-30+4 years). This is
the final period in the chaplain’s career. The
training he has received in his branch school, in
higher Army schools, in a civilian university,
and/or in selected assignments, has prepared him
to assume positions of great responsibility. Types
of assignments are indicated on chart 16.

e. Objectives. The objectives of chaplain career
training are listed on the chart. These objectives
are implicit at all stages in the planning of a
chaplain’s career. One or several objectives may
be more explicit at one period in a chaplain’s
career than others but all objectives are implied.
The difference is not in kind but in degree of
emphasis.

43. Adjutant Gemeral’s Corps Career Pat-
' term

a. Officers of the Adjutant General’s Corps will
be rotated in assignments by the Adjutant Gen-
eral’s Corps Branch, Career Management Divi-
sion, The Adjutant General’s Office in accordance
with the career pattern and as position vacancies
occur.

b. The basic policy governing the rotation in
assignments will be to train each officer in the
following primary Military Occupational Special-
ties which encompass the major missions and re-
sponsibilities of The Adjutant General:

(1) MOS 2110—Adjutant or adjutant gen-
eral.

(2) MOS 2210-—Personnel management of-
ficer.

(3) MOS 0030—Postal officer.
(4) MOS 2401—Machine records officer.

¢. One through 7 years: Upon termination of
the mandatory 2-year detail to troop duty with
a combat branch, officers normally will immedi-
ately attend the Associate Adjutant General Com-
pany Officer’s Course. The initial duty assignment
subsequent to completion of the basic branch
course should afford a minimum 1 year tour of
duty as Adjutant or Adjutant General MOS 2110
or Personnel Management Officer MOS 2210 and
experience in another of the four primary Mili-
tary Occupational Specialties. Rotation of duty
assignment is essential to establish a basic mili-
tary foundation during the first 7 years of com-
missioned service.
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d. Eight through 15 years: The school program
for this period includes the Advanced Adjutant
General Officer’s course, the Command and Gen-
eral Staff College, the Armed Forces Staff Col-
lege, training at civilian educational institutions
in the field of business administration or person-
nel management, and training in civilian indus-
try. Special attention is given to the selection of
well-qualified officers nearing the maximum age
limit for these schools. Assignments for this
period may include duty as an adjutant or as-
sistant adjutant general in a field force unit,
assistant adjutant general in a major command,
duty in The Adjutant General’s Cffice, or duty
with Reserve components. The duty MOS during
this period may be in any one of the four primary
Military Occupational Specialties of the Adjutant
General’s Corps. Consideration is given near the
end of this period to broadening the knowledge
of an adjustant general by assignment to a duty
carrying a third Military Occupational Specialty
of the four primary Military Occupational Spe-
cialties. :

e. Sixteen through 21 years: During this per-
iod of service officers are normally selected to
attend the Army War College, Industrial College
of the Armed Forces, and the National War
College. Duty assignments include the rotation
of additional officers for duty with field forces,
in The Adjutant General’s Office, assistant ad-
jutant general of major commands, adjutant gen-
eneral of a division or comparable unit, adjutant
general’s executive officer of a corps or army, and
duty with Reserve components. New career as-
signments during this period may be with the
staff and faculty, The Adjutant General’'s School,
with the General and Special Staffs, United States
Army, and the general staff with troops. By the
time an officer completes 21 years service he
should have acquired a working knowledge of the
four primary Adjutant General’s Corps Military
Occupational Specialties. '

f. Twenty-Two through 30 years: The most
capable officers are assigned to the positions of
highest responsibility in the Office of The Ad-
jutant General, major commands, The Adjutant
General’s School, the General and Special Staffs,
United States Army, important miscellaneous ad-
ministrative assignments on high level staffs, and
with the Reserve components.
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44, Judge Advocate Gemeral’s Corps Career
Patternm

a. General. First lieutenant is the lowest grade
in which lawyers are appointed in the Regular
Army for assignment in the Judge Advocate Gen-
eral's Corps. The chart, therefore, indicates in
the first column that a judge advocate’s career
begins after 3 years service. There are two
sources from which new members of the Corps
are secured : officers already commissioned in the
Regular Army and civilian lawyers.

b. Training Regular Army Officers of Other
Branches. When funds are available a limited
number of especially qualified officers are selected
annually to attend civilian law school. Officers
assigned to branches other than the Judge Ad-
vocate General's Corps may apply for such train-
ing and for transfer to this Corps. After grad-
uation from law school and admission to practice,
such officers may be transferred to the Judge
Advocate General’s Corps upon recommendation
of The Judge Advocate General.

¢. Training Officers in Military Duties. Ap-
pointments in the Regular Army for assignment
in the Judge Advocate General’s Corps will be
made from qualified lawyers with or without ex-
perience in the practice of law and with or with-
out prior active commissioned service. Lawyers
may be appointed in the Regular Army and as-
signed to this Corps directly if they are qualified
or after an active duty tour during which they
have demonstrated that they are qualified. In
order that those without prior active commis-
sioned service may be of value to this Corps, it is
essential that they receive training as officers.
Such training in military duties will not exceed
1 year.
d. Preliminary Legal Training.

(1) A number of officers assigned to duty
with the Judge Advocate General’s
Corps will lack experience in the prac-
tice of law. These officers will receive
legal training in law offices of the United
States Government to obtain trial exper-
ience and will then attend the regular
course of instruction at the Judge Ad-
vocate General’s School. Such training
in law offices and at the school will not

exceed 2 years.
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(2) Officers newly assigned to the Judge
Advocates General’s Corps who have
had training in military duties and ex-
perience in the practice of law will at-
tend the regular course of instruction
at the Judge Advocate General’s School.
Assignments to the judge advocate du-
ties will be made after graduation from
the school.

e. “Groups of Assignments’ include “Major

Fields of Duty.” The “major fields of duties” and
the “groups of assignments” as indicated in chart
18 extend throughout an officer’s entire career.
These two lists necessarily overlap, except for
those assignments in group I. Assignments in
group I, although requiring utilization of the spe-
cialized legal knowledge and ability of a judge
advocate, may not necessarily include a major
field of duty. Assignments within group I are
therefore ordinarily limited to officers with more
than 8 years of service. All assignments listed
in group II are staff judge advocate offices in
the higher headquarters and ordinarily include
all or most of the major fields of duties within
the scope of activities of such an office. Assign-
ments listed in group III are intended to include
offices of all other commands exercising general
court-martial jurisdiction and other assignments
requiring a member of the Judge Advocate Gen-
eral’s Corps and usually include within their scope
activities of four or more of the major fields of
duties.

f. Graduate Study. In the Army, as in civilian
life, the practice of law is a continuing process
of study. Subject to availability of funds, officers
will be assigned to pursue graduate study based
upon their ability, desire, inclination, and the
needs of the Corps.

(1) The wide fields of legal activities of the
Judge Advocate General’s Corps re-
quire, in addition to the basic general
knowledge of law, an extensive knowl-
edge of most of the many specialized
fields of law, the most obvious of which
are those dealing with patents, interna-
tional, constitutional, eriminal, admin-
istrative, and labor law, contracts, torts,
admiralty and legislation.

(2) Full time graduate study in fields other
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than legal will be authorized so that
judge advocates handling matters re-
quiring such preliminary training may
be fully qualified for such assignments.

(3) Immediately after completing full time

graduate studies, judge advocates will
be assigned to duties requiring utiliza-
tion of such knowledge for a period
ordinarily not exceeding 3 years.

(4) The breadth, scope, and number of

major fields of duties involved in judge
advocate assignments normally increase
directly with the length of service and
higher grade of the officer. Despite the
need for legal specialists, limitations in
the number of officers available at any
time and the demands of assignment
require training in other fields in which
an officer might be assigned to duty.
(a) Concurrently with the training re-
ceived within the major fields of du-
ties, it is expected that over a period
of years judge advocates will be able
to pursue part-time graduate studies
which will broaden their legal knowl-
edge. The purpose of such study is
not primarily that the officer secure
another degree, although there is no
objection if one is obtained, nor is it
intended to restrict the study solely
to courses available at law school. If
the subject matter of a course in an
accredited college or university is
closely allied to, and of particular
value in dealing with matters which
a judge advocate handles or is likely
to handle, it will be approved under
this program. Study at a foreign
school by those overseas is not pre-
cluded.

(b) Approval will be granted for study at
any law school which is a member of
the Association of American Law
Schools or is approved by the Amer-
ican Bar Association. Part-time study
at any other law school will be ap-
proved only if there is no approved
law school geographically available.

g. Assignment and Duty Policies.
(1) There must be a proper balance between

AGO 1842A



specialization and general knowledge.
Sufficient time is available within the
requirements designated on chart 18
under “Policies on Assignments and
Rotation of Duties” so that an officer
may receive a broad background of
training and still exercise at least one
specialty among the many fields of spe-
cialization available. An officer should
be trained to handle problems in as
many of the major fields and in as many
of the component parts of each major
field as is practicable. To this end, cer-
tain limitations on length of time in a
particular field have been set forth in
chart 18.

(2) Officers assigned within groups II and
III should be rotated at least once every
12 months among the major fields of
duties at such station and it is desirable
that the officer’s duties be varied within
each major field during that time. Ex-
ceptions may have to be made because
of operational requirements or the na-
ture of the specific duty being per-
formed, but such exceptions should be
kept to a minimum.

45. Inspectors General

a. Officers assigned on higher level staffs and
detailed as inspectors general will have the op-
portunity in this capacity to become familiar with
matters affecting the efficiency, operations, and
administration of the command, thus developing
a greater potential for future higher command
and staff responsibilities .

b. While it is understood that the detail of in-
spectors general is a function of command, the
practice of redetailing officers as inspectors gen-
eral limits the opportunity of other officers to
receive such experience and in time will limit the
future value of those who have repeatedly been
detailed as inspectors general.

¢. Recurrent details as inspectors general will
not be ordered without the concurrence of The
Inspector General. -

46. WAC Career Pattern

a. The WAC officer’s career will be designed
to produce a corps of versatile, proficient officers

AGO 1842A

capable of filling positions of responsibility
throughout the Army.

b. The initial service of all second lieutenants
will normally be with troops at the WAC Center,
and/or with a WAC unit in the field.

¢. Officers will retain their identification with
the basic branch (WAC) by being detailed not
assigned, for duty with other branches.

d. During the periods of service performed in
other than the basic branch, their career manage-
ment, including assignment, will be the responsi-
bility of that branch of service and will follow
the current policies of that branch. Normally,
the branches in which the WAC officers initially
are detailed will continue to be their detail
branches throughout their careers.

e. Duplicate records, that is, DA Forms 66,
66A, and 67-3 will be maintained by WAC Career
Management and the detail Career Management.

f. The WAC officer will follow a rotation of
assignment pattern in accordance with Depart-
ment of the Army policies and the needs of the
using branch.

¢g- Existing schools and courses now available
to Department of the Army personnel will be
utilized to the maximum extent. The basic branch
will provide the training necessary to perform
duty within the basic branch. During the indi-
vidual’s detail to another branch, it will be the
responsibility of that branch to provide the train-
ing necessary; the training opportunity will pa-
rallel, but not necessarily be identical with, those
of the officers of the branch. Schooling above
Branch Advanced level will be provided in accord-
ance with current policy.

h. Career Patterns obviously will be influenced
by individual aptitudes, abilities, and interests.
Normally, WAC officers will spend the major por-
tion of their service in recurring details to the
same branches. The chart shown below is an
example of this type of career. (This chart is
merely a sample assignment pattern.) These as-
signments may be in Continental United States

.or overseas in accordance with current rotation

policy. Officers necessarily will receive many
other forms of assignment. Assignments will be
channeled individually, so that each officer may
advance in the field of her greatest ability.
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Women’s Army Corps Career Pattern

Years service

1-8 46 7-9

Duty with troops, WAC Center, WAC | 3-year detail to an arm or service; | Troop, recruiting, and/or other basie

unit in field and/or Recruiting offi-| to include such schooling as re-| branch duty of increased responsi-
cer. A maximum of troop and basic| quired. bility. Selection for schooling as re-
branch duty is desired during this quired, and/or Reserve Component
period, but troop assignments may duty.

alternate with administrative and
technical duty.

10-12 18-16 16-18

Additional 3 year detail to same arm | Staff assignments; basic branch |Staff position, WAC Center; WAC
or service. Selection for WAC Offi-| duty; and/or administrative duty| Staff Advisor; and/or detail to same
cer Advanced Course in accordance| to include specialized schooling as| arm or service in assignment of in-
with current policies. required, and/or Reserve Com-| creasing responsibility.

ponent duty. '

19-21 22 to retirement

WAC staff assignments, Instructor | Key positions for which best fitted
duty, General Staff assignments. by training, experience, and abil-
ity.

List of MOS’s in which WAC Officers Currently Are Serving

(Offered as a guide to utilization, pending further research in the broad field of Army officer utilization)

Title MOS Title MOS
Student Officer ________________________________ 0006 Machine Records Officer —______________________ 2401
Postal Officer _______ _— 0080 Archivist ________________ . 2420
Communications Officer _______________________ 0200 Military Historian ___________ ________________ 2421
Signal Officer o _________________________ 0210 Graves Registration Officer . ______________ 2430
Post Signal Officer ________ 0213 School Commandant __ _— 2500
Fixed Station Communication Center Officer______ 0222 Training Officer e 2520
Communications Center Cryptographic Officer____0224 Training Aids Officer __________________________ 2548
Telephone and Teletypewriter Officer____________ 0400 Administrative Asgistant . _____________________ 2600
Motor Transport Officer — _0600 Legal Administrative Assistant ________________ 2601
Field Transportation Officer ____________________ 0612 Management Analyst ________ 2610
Transportation Movements Control Officer _______ 0694 Organization and Equipment Planning Officer ____2615
Port Operations Officer ___________ _0815 Training Center Unit Officer . _______________ 2622
Secretary of the General Staff 2011 Logistics Officer _______________ 2625
Major Departmental Unit Chief or Director_______ 2025 Troop Movements Officer 2640
Aide-de-Camp ______________ 2030 Nonmilitary Subjects Instruction Officer ———______ 2701
Technical and Tactical Board Member___________ 2042 Headquarters Unit Commander —________________ 2900
Adjutant or Adjutant General __________________ 2110 General Supply Officer —_______ 4000
Administrative Officer _________________________ 2120 Supply Staff Officer (G4, S4) - ______ 4010
Nontactical Unit Officer ________________________ 2136 Quartermaster Staff Officer __ 4015
WAC Staff Advisor __ 2145 Mess Officer —_________ 4110
Operations and Training Staff Officer____________ 2162  Feed Service Adviser . __________ 4114
Research and Development Coordinator —_________ 2167 Subsistence Officer ____________________________ 4130
Personnel Officer ______________________________ 2200 Army Exchange Officer . _________________ 4210
Personnel Management Officer __________________ 2210 Sales Officer __—_______ — — 4222
Personnel Staff Officer _— 2260 Purchasing and Contracting Officer _____________ 4310
Recruiting and Induction Officer ________________ 2310 Real Estate Officer e 4312
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Title MOS

Procurement Control and Production Officer _____ 4319
Procurement Officer .. ___ ___ _______________ 4320
Signal Supply Officer _________________________ 4400
Quartermaster Supply Officer 4419
Ordnance Officer .__.__________________________ 4512
Ordnance Supply Officer . ___________ _________ 4530
Property Disposal Officer - _________________ 4600
Special Services Officer ——______________________ 5000
Troop Information-Education Officer ____________ 5004
Army Band Officer ____________________________ 5241
Publications Officer ____________________________ 5400
Public Information Officer ——____________________ 5401
Public Education Officer ___.__________ -—--5503
Public Welfare Officer . __________ 5900
Comptroller _______________ . ____ ______________ 6000
Public Finance Officer _________________________ 6010
Accounting Officer ___________ . _____________ 6101
Auditing Officer ____ _______ __ __________ ___ 6110
Finance Staff Officer _.___________________ e 6200
Finance Disbursing Officer _______________ e 6201
Fiscal Officer _________ S 6301
Budget and Fiscal Officer ______________________ 6302
Statistician _____ . ______________ 6400
Engineer Staff Officer - __ . ________________ 7010
Utilities Maintenance Officer - _______________ 7120
Civil Affairs/Military Government Economics

Officer _______ __________ 8000
Legal Officer . __ . __________ —_—— 8101
Judge Advocate or Judge Advocate General_______ 8103
Civil Affairs/Military Government Officer .. ______ 8104
Photographic Unit Commander . ________________ 8500
Photo Interpreter _____________________________ 8503
Motion Picture and TV Director ________________ 8511
Motion Picture or TV Writer ___________________ 8521
Still Photography Officer ______ . _____________.__ 8540
Military Police Officer ___. ____________________ 9110
Military Intelligence Officer ____________________ 9300
Combat Intelligence Staff Officer (G2, S2) ________ 9301
Counter Intelligence Officer (CIC) ____________.__ 9302
Psychological Warfare Officer __________________ 9305
Installation Intelligence and Security Officer —_____ 9307
Inspector General _____________________________ 9310
Prisoner of War Interrogation Officer ___________ 9316
Criminal Investigations Officer _________________ 9322
Translation Officer (Designated Language) ______ 9330
Interpreter _____ . ____ . 9332

A47. Repetitive Assignments or Specializa-
tion Career Pattern

a. This career pattern applies to the fields of
intelligence, research and development, informa-
tion, legislative-liaison, and comptrollership or
other specialist fields which may be established
by appropriate Army directives in which there
is'no requirement for a career pattern other than
the standard specialist career pattern.

b. It is the responsibility of all agencies exer-
cising assignment jurisdiction over officers spe-
cializing in one of the designated fields to assign
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such officers in conformance with this career
pattern. While all officers cannot be assigned to
all the various type duties indicated in the career
pattern, consideration must be given to varying
the assignment of individuals in order that they
may be better equipped to perform in high-level
command and staff positions later in their careers.

c. All officers participating in these specializa-
tion programs are subject to branch qualification
tours through their twenty-first year of service.
To this end, assignment agencies must period-
ically return officers to positions of a branch-
qualifying nature and afford officers equal oppor-
tunity for military schooling on the same basis
as other officers not participating in these pro-
grams. '

48. Atomic Energy Field Career Pattern

a. It is the responsibility of all agencies exer-
cising assignment jurisdiction over officers spe-
cializing in atomic energy to assign such officers
in conformance with the atomic energy career
pattern. While all officers cannot be assigned to
all the various type duties indicated in the career
pattern, consideration must be given to varying
assignment of individuals in order that they may
be better equipped to perform high-level com-
mand and staff positions later in their careers.

b. All officers participating in this specializa-
tion program are expected to maintain branch
qualification throughout their careers. To this
end, assignment agencies must periodically return
officers to positions of a branch-qualifying nature
and afford officers equal opportunity for military
schooling on the same basis as other officers not
participating in this program.

¢. Officers who specialize under this program
will perform oversea service either in their field
of specialty or in branch material type positions.
Oversea vulnerability will not in itself be the sole
determinant for assigning an officer to an oversea
area. The requirements in the zone of the interior
for atomic energy specialists must be carefully
evaluated with oversea requirements in order that
the Army may obtain the fullest utilization of
officer personnel possessing technical knowledge
in the field of atomic energy.

49. Civil Affairs/Military Government
Field Career Pattern o

a. It is the responsibility of all agehcies exer-
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SPECIALIST CAREER FIELD GUIDE
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ATOMIC ENERGY FIELD CAREER PATTERN
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cising assignment jurisdictioni over offices spe-
cializing in civil affairs/military government to
assign such officers in conformance with the
civil affairs/military government career pattern.
While all officers cannot be assigned to all the
various type duties indicated in the career pat-
tern, consideration must be given to varying as-
signment of individuals in order that they may be
better equipped to perform high level command
and staff positions later in their careers.

b. All officers participating in this specializa-
tion program are expected to maintain branch
qualification throughout their careers. To this
end, assignment agencies must periodically return
officers to positions of a branch-qualifying nature
and afford officers equal opportunity for military
schooling on the same basis as other officers not
participating in this program.

¢. Officers who specialize under this program
will perform oversea service either in their field
of specialty or in branch material type positions.
Oversea vulnerability will not in itself be the sole
determinant for assigning an officer to an oversea
area. The requirements in the continental United
States for civil affairs/military government spe-
cialists must be carefully evaluated with oversea
requirements in order that the Army may obtain
the fullest utilization of officer personnel possess-
ing technical knowledge in the politico-military-
economic field of civil affairs/military govern-
ment.

d. This career pattern aims to develop at pro-
gressively higher levels of responsibility officers
to serve ultimately in the top positions in civil
affairs/military government field. Branch qual-
ifying and staff duties are interspersed through-
out in order that the Army as a whole may benefit
from the specialized knowledge of officers follow-
ing this career pattern while at the same time
permitting such officers to keep abreast of the
civil affairs/military government requirements of
the Army. Within the limits of politico-military-
economic requirements and individual capabili-
ties, officers who apply and are accepted for spe-
cialization in civil affairs/military government
will follow the career pattern outlined (see chart
21).

50. Logistics Career Pattern
a. The Logistics Career Pattern is designed as
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a career guide for officers of the combat arims
and the technical services to qualify in the broad
field of logistics in addition to being qualified in
their basic branch. The ultimate objective of
this career pattern is to develop a sufficient num-
ber of professionally equipped and capable com-
missioned officers who are qualified for assign-
ment to key logistics positions throughout the
Army establishment and other positions of high
responsibility.

b. Outstanding officers who have the ability,
aptitude for, and interest in logistics duty will,
upon qualification, be eligible for entry into the
logistics officer program. The logistics officer
program is prescribed in Department of the Army
directives and is under the overall supervision of
the Deputy Chief of Staff for Logistics, Depart-
ment of the Army.

¢. Within the overall requirements of the Serv-
ice and the officer’'s career, agencies exercising
assignment jurisdiction over officers enrolled in
the logistics officer program will assign such of-
ficers in general conformance with logistics career
pattern. Officers should be given varied assign-
ments in the logistics fields to insure that they
will have a broad knowledge, gained through ex-
perience, of logistics activities.

51. Aviation Officer Career Pattern

a. The Aviation Officer Career Pattern is de-
signed as a career guide for officers of the combat
arms and the technical services to qualify them-
selves in the broad field of Army aviation as well
as maintaining appropriate branch qualifications.
Within the limits of the aviation requirements and
individual capabilities, officers who apply and are
accepted for participation in the Army aviation
program will follow the career pattern outlined
(chart 23).

b. The ultimate objective of this career pat-
tern is to develop, at progressively higher levels
of responsibility, a sufficient number of aviation
officers to qualify for key positions in the Army
aviation field and to better equip them to perform
high level command and staff positions later in
their careers.

¢. It is the responsibility of all agencies exer-
cising assignment jurisdiction to assign aviation
officers in general conformance with the estab-
lished career pattern. Aviation officers should be
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CIVIL AFFAIRS/MILITARY GOVERNMENT SPECIALIST CAREER FIELD GUIDE
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LOGISTICS OFFICERS CAREER PATTERN
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SERVICE SCHOOL ELIGIBILITY UTILIZATION OBJECTIVE
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NOTES:
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in all areos indicated under "'Schoal Eligibility."

AGO 1842A

Char

t 22.

B9 -



given varied assignments in the aviation field to
insure that they will have a broad knowledge,
gained through experience, of Army aviation ac-
tivities. While all officers cannot be assigned to
all the various types of aviation duties indicated
in the career pattern, consideration must be given
to varying the assignments of these officers.

d. All aviation officers are expected to main-
tain branch qualification throughout their careers.
To this end, assignment agencies must periodi-
cally return aviation officers to positions of a
branch qualifying nature and afford them equal
opportunity for military branch and higher level
schooling on the same basis as other officers not
participating in the Army Aviation Program. To
benefit the Army as a whole and remain abreast
of Army aviation, aviation officers will maintain
flying proficiency while performing branch ma-
terial ground duties. Cognizance must be taken
of the aviation training time, costs, and increas-
ing complexity of equipment and operation, when
assigning aviation officers to other than aviation
type duties. Tours in branch material ground
duties, therefore, normally should be accom-
plished at least once during each grade held, ex-
cept those officers who have had commensurate
experience in grade prior to their entry into the
Army Aviation Program. The duration of such
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assignments, excluding attendance time at branch
and higher level service schools, normally should
be a minimum of 1 year. Maximum opportunity
must be afforded the aviation officer for tactical
command assignments while performing branch
material ground duty.

e. The Department of the Army aeronautical
designation and flying status orders requiring
Army aviation officers to participate in regular
and frequent aerial flights will continue in effect
as long as the aviation officer meets minimum
flight requirements or until orders are issued by
proper authority suspending the officer from fly-
ing status. Department of Defense requires an
annual review of the flight and service records of
all field grade officers on flying status. This
requirement plus the sound utilization of aviators
requires that only those officers who offer the best
potential for continued utilization in aviation
should be selected to remain active in the Army
Aviation Program. Annual sereening has been
established to determine those aviation officers
who contribute and offer most to the aviation
program. Selection prerequisites will entail effi-
cient performance in aviation duties; overall effi-
ciency, age; and background. All are contingent
on the needs of the service.
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SECTION V
ARMY SCHOOL SYSTEM-MILITARY SCHOOLS

52. General

This section outlines the Army school system, :

military schools, and the policies and procedures
pertinent thereto.

53. Quotas '

Quotas for all schools, except branch and spe-
cial schools, will be established by the Deputy
Chief of Staff for Military Operations, Depart-
ment of the Army.

54. Qualifications

Prerequisites for attendance at service schools
will be established by the Department of Army
and will generally prescribe the length of service
and prior education required for eligibility.

55. Eligibility Lists
Each branch of service will maintain current

eligibility lists of officers qualified to attend mili-
tary schools.

56. Selection

The following procedure will be observed in

selecting personnel to attend schools:

a. Upon receipt of quotas each branch of the
Career Management Division will review the rec-
ords and make nominations of personnel qualified
to attend the school in question. The number of
records to be reviewed will vary with the quotas
allotted but should always encompass a large
number of records to insure that due considera-
tion will be given to duties performed by those
officers considered eligible for attendance. The
efficiency rating and years of service of the officer
will not be considered as the sole basis for selec-
tion. Type of duty performed, responsibility en-
tailed, and the general all-round development of
the officer must be considered in conjunction with
the proficiency of the officer in determining those

to be nominated for attendance at any given

school.

62

b. Officers detailed to another arm or service
will be considered for selection to attend school
by the officer’s basic branch.

57. Navy and Air Force Schools

From time to time quotas to Navy and Air
Force schools will be allocated to the Department
of the Army. Procedures established for selection
of students to attend comparable United States
Army schools will apply for selection of students
for these schools.

58. Foreign Schools

Personnel will be detailed to foreign schools as
students in accordance with quotas allocated to
the United States Government. Quotas will be
allocated by Deputy Chief of Staff for Military
Operations. Selection procedures will follow those
of the corresponding United States school.

59. Assignment Upon Completion of
Course

Assignment upon completion of a course at a
military school will be accomplished after due
consideration of the needs of the service, recom-
mendations of the branch career section, and the
desires of the individual.

60. Applications for Schools

Officers will not make personal application for
consideration for assignment to career schools
except to those where special interest or aptitude
is a factor in selection, such as Navy or Air Force
Schools. All officers are considered for attendance
at Army schools and joint schools by the career
management section of that branch of which the
the officer is a member.

61. Release from Current Assignment

So far as possible, assignment to schools will be
coordinated with a normal change in assignment.
Tours of duty in a particular assignment may be
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lengthened or shortened within reasonable limits
to preclude the necessity of interim assignments.
Officers eligible for an oversea assignment at the
time of selection will be deferred from oversea
shipment for the period of time necessary to at-
tend the school for which selected.

62. Consecutive Courses

Normally, officers will complete a nonacademic
tour between service school courses, e.g., an officer
will not attend advanced branch school and the
next year attend Command and General Staff Col-
lege.

63. War College Level Courses
The National War College, the Industrial Col-

AGO 1842A

lege of the Armed Forces, The Army, Naval and
Air War Colleges are considered to be of coor-
dinate level and because of the limited enrollment
of these schools, a graduate of one of these courses
will not be considered for attendance at one of the
other colleges. '

64. Educational Prerequisites

Although military educational prerequisites are
established for each level of schooling, these pre-
requisites may be waived when the individual’s
record clearly indicates the officer’s potential for
advanced schooling and that attendance at the
lower level school is unnecessary from the point of
view of preparation for subsequent training.
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SECTION VI
ARMY SCHOOL SYSTEM-CIVILIAN SCHOOLS

65. General

This section outlines the Army School System,
civilian schools, and the policies and procedures
pertinent thereto.

66. Quotas

Quotas for officers to attend civilian institutions
will be established by the Deputy Chief of Staff
for Military Operations, Department of the Army.
Quotas will be determined by Army wide require-
ments for officers with specialized training and
the annual appropriations made available for
civilian schooling.

67. Qualifications

Prerequisites for attendance at a civilian insti-
tution will be established by the Department of
the Army in coordination with the appropriate

agencies concerned, and will vary for the various’

fields of study.

68. Selection

The following procedure will be observed in
selecting officers to attend civilian institutions:

a. Upon receipt of quotas, the Chief, Career
Management Division, will select officers of In-
fantry, Armor and Artillery, and the heads of the
administrative and technical services, including
the WAC, will select officers of their respective
branches to attend civilian institutions. Selection
of officers by Department of the Army General
and Special Staff Agencies operating training pro-
grams requiring specialized training in civilian
institutions will be accomplished by the agency
concerned in coordination with Chief, Career
Management Division, and the officer’s career
branch.

b. Selection of officers to attend civilian insti-
tutions will be made on a best qualified basis con-
sidering the officer’s military potential as well as
his academic standing during attendance at previ-
ous civilian institutions. Selection will normally
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be made from applicants for the various fields of
study. In the event that an officer is selected with-
out application on his part, or in a field of study
not included in his application, he will be given
the opportunity to decline the assignment. Train-
ing in civilian institutions is on a voluntary basis.

¢. Selection for attendance at civilian institu-
tions will take into consideration the needs of the
officer’s career. Selection for attendance will be
made so as not to jeopardize the officer’s oppor-
tunity for military schools.

69. Assignment Upon Completion of
Course

Assignment upon completion of a course at a
civilian school will be accomplished after due con-
sideration of the needs of the service for an offi-
cer trained in the specific field of study. Utiliza-
tion assignments following training in a civilian
institution will be referred to Chief, Career Man-
agement Division, or to the Deputy Chief of Staff
for Logistics in the case of officers of the technical
services, for approval prior to publishing the nec-
essary assignment orders. This utilization tour
will normally be for a period of 3 years. Such
tours may be interrupted for attendance at serv-
ice schools or other career broadening assign-
ments when it is in the best interests of the serv-
ice. Normally, officers will not attend two con-
secutive school courses, e.g., an officer will not at-
tend a civilian course and immediately attend
Command and General Staff College. Exceptions
will be made should circumstances warrant. Upon
completion of a utilization tour, officer will revert
to the normal career pattern of his branch.
Changes in assignment (except for officers of
the Army Medical Service, Chaplains Corps, and
The Judge Advocate General’s Corps) during this
utilization tour will be processed through the
Chief, Career Management Division, TAGO, or
the Deputy Chief of Staff for Logistics, whichever
is appropriate, prior to the publication of orders.

AGO 1842A



'70. Civilian School Certificate struction at the prescribed school, and upon completion
thereof to remain on active duty with the Armed Forces

Officers accepted for attendance at a civilian for a period of 4 years. I hereby waive any right to

school will be required to sign the following cer- resign, or otherwise be relieved from active duty before
tificate: a date 4 years subsequent to completion of such school-
ing unless I am sooner relieved for the convenience of

I certify that I intend to complete the course of in- the Government.

[AG 300.7 (28 May 56) ]
By Order of Wilber M. Brucker, Secretary of the Army :

MAXWELL D. TAYLOR,
General, United States Army,
Official: Chief of Staff.
JOHN A. KLEIN,"
Major General, United States Army,
The Adjutant General.

Distribution:
Active Army:

Gen Staff, DA (15)
SS, DA (10)

Tee Sve DA (15)
Tec Sve Bd (15)

Hq CONARC (20)
Army AA Comd (5)
OS Maj Comd (2)
OS Base Comd (5)
Log Comd (10)
MDW (15)

Armies (10)

Corps (10)

Div (10)

Brig (5)

Regt (5)

Bn (2) except Sep Bn (3)
Co (1)

Ft & Cp (3)

USMA (50)

PMST (1)

Sup Sec, Gen Depots (3)
Depots (3)

AH (3)

Pers Cen (3)

Tng Cen (5)

POE (0S) (b)

Trans Terminal Comd (5)
Army Terminal (5)

0OS Sup Agencies (2)
PG (10)

Arsenals (3)

DB (2)

Lab (1)

Disp (1)

FOUSA (2)

Div Engr (2)

Engr Dist (2)

Mil Dist (3)

Proc Dist (2)

QM Market Cen (1)

Gen Depot (5) except Atlanta
Gen Depot (none)

NG: State AG (6).
USAR: None.
For explanation of abbreviations used, see SR 320-50-1.
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