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YD ORTARTEEHT
WAR DEPAATHIET CENERAL STAFPF

In¥eliigense Division
Washington 25, D, C,

Ti April 1947

SWBJIECTs langusge Troivlng

70« - Comfersos Abteniing B/X Uoxferemse 1400, 12 &prii 1947,

1. Forpoess oi‘. the corfercnco,

&, To devermine tho diepopition of HISIS,

b. To oubline surrent laugvege training, ive Qeficiencics, .ana
¥ doteorzine the foanibility of develoving MASIS into o batter balgnoed
language traiuning sgonsy. -

2. Backgrourd on HIILS,

So HISIS wae woved from Fb, Sgulling en Jeme 19, 1946, to 1ts
prosent lossitlon, Fresidlo of Honloray, Oolifornis, ahich is operated as
a sab-post of Fi. O:mi.C Undil Qotober of 1946, the only larguasge taught
in the sahnol wan Japavese and the stufente weve prineipelly Hisel who wers
‘given a nine menths ccurse, then ent to the Puaific Treater to meet
ilinguist reguireuents in that avea. Ferecfer ths ﬁgrm "Higol Section?
will be wsed to Identify Hhis geoup.

b. In Nerch of 1946, Pecific Taoator hed been gneried on wcaeptirg
the treining vesporaibility and transfor of the essentiel training group
from RISIS %o Jaﬁmlj but tho offer was rojeeted by Gonvral Machrthur and

the subject dropped.
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2, ﬁegoﬁi&tiom were reosgored again in Ceiober 19/6 and the
Pacific Thoater inmiisated some infersst, but due 4o lack of faoilities,
adminigtrative diffieultles and the faet that the Commandor-in-Chief hed
previoualy refused the offer, a final decision tc accept or reject tho
offer has not been obltainazd, & declsion hue been vromised by 15 April
but 1% ig doudbiful that Far Fest Comumand will eccosps.

d. Sincs Sepievdor 1946, the atudent sirepgth of MIBLS hes
diminishaed from approximately 800 Lo 400, of which 30 are officeors and
enliéted ment undergoing a one year course in Russian, and 9 regular
officers of the four yeoar Jananese Lavsuage and Aeca Course. The
rcuaivder are mombors of tho Ficoi Ssction, By Jenuary 1948 estimated
etrongth of this section is 200,

@. The Puzsian cocurse was insbituted in October to meot demandie
for Russien linguisls thet could not bs trained elsowhere,

3., Por purpeosos of this discusszion It will be asaumed that the
Phigol Section® of MISIS will mot ve ucnepiled by FEC 21d teaining will be
contigued in the Zowe of Interice., Should 1% be accepied, the training
problea io accordimiy veducod .

bo Befors prriving at a £inal declsion sz to the futurs of MISIS,
conpideration should he given Lo the training that has boon oconducted
during the past year and the overzll language training requireomonts of
she future.

a. PFor training completed axd in progress sse Tab 4.

b. The langusge treinipy ingtallation utilized during the past

year &2 as follows:
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{1} favel Tatelligerce School,

(a) ‘'"he Uaval Iatelligeuce School providen instruc-
tiont in o najoriiy of gitratogis languagos 1in
courges varging {ror 3 to 14 meuthe, The kywy
kes teken asdvantage of the 4 nmonths Portuguess
cearse and the & months Russian tourco.

{(2) Golurbia Urdversity.

{a) %he finch year of itrainivg for twenty officore

foking the fows year Russian languege and area

CRITEG,

~~
W
g’

Yelo Univarslty.

(2) Ten officers itoking the £irst year oi a four
year Chipese Ianguage and ared LOWSO.

{4) TS, Peiping, China.
{a) Bight officers gyulying the first of a four

yeur Chireso language aml araa courae.

(5) RIS, Fresidio of ¥onlerey, Celiformia

{a} Wize wmonths teuining courae for éapaneee
linguisis {¥isel Soction) to be used in FEC.

{o) Nue your Russien cows? for officers and
enlicted non.

(c) Tirst of & four year Japanese language and
8760 COUTBO.

Thers ars certuin advantages spd dispdvantages to the training -

agencios abovo,

L
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o, Pavel Incoliigence School,

{1} The Ea%al intelligence Sebool conduets shord inten~
aive coursen in all inportant atyategio languagos,
uo coucge of Thich is ovey 14'aonths, |

{2) Stvdents tan be ontered on ond woak's notlca in
geoups of five and if enccessful in completing the
sourse, gredugte with a language cguivalewt %o
thzee yoavs in college,

{3) Theo cost io veory livile, co it io Lased upon $1,000
por vear and sineo masy cowrses are of shortor
duretica, only tho frmaotliongl vart of the year
asetaally in the scheol is chargsd. Ues of the
school eliminzten any Army overhead,

(4) Ths principal disadvantoge irp using RIS 48 that it
taken an ilpdividunl with Phi Bets Kappe qualifieca-
tions or pre-knoviedge of tha languago to succossfully
complete the courss ard the Avmy doss not bave
gufficient numbar of thel iype to preduce the
rumber of linguists required. Casnaltises to date
h;ve beep 70% zmong cur Rugelan studenis,

(5) Pive Eficers attending Lhe Portuguess covrse, with
difficulty and persintent spplication, completed

the course.
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Columbia University.

(1)

(2)

(3)

Yale
1)

{2)

To date iwenty officers have toen emtered in the
Russian institule al Columbia. The studonts were
eantered "eold® since thoy had ao previons knowledge
of tho Russian language. In gurveyivg tho studsnts
ta determine lmprovements oy criticisms of the
course, certain common expressions wors revealed.
111 students egres that they should have previcus
language training hefore ontoring Columbia. The
real strength of “he universiiies does mot lie in
the langusge %ruinlpg but ratier in the very
aexcellont area covrse availeble, Studewvs feel
that by crowdivg in a difficuit lepguage with avea
pubjeécta, the full bemofit of ppithar is secured in
ar® yesr,

To sscure the best results in the shortost psriod of
time, 1% is puggosted that the fowr year course could
be yoduced by a2 sequance of ong year lamguage in an
Ary language sehool, nipo montis abt Columbia with
omphasis ou tho srea tradwing apd longwsgs tralniog
pufficiont tc gunrantaé advaneemunt Collowed by one
yoaxr's overseas traimieg. Total threo yeazs,
Instruction in larguege in the civilian iustibution
ie conductsd leigurely vcomparod to ar Aray school,
Oniversity.

Yale UniVGraiﬁé'is ugef fcp Ghinege training 1in the
pame way that Corurbia im wsod for Russicn treining.

The gtudent ecamenusg ove very 2inilisr,

=t
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d, YDIS, Polping, Chirea,

(i) The echeol has been in oporation sinco Jemwary
and thare hap been insufficiont time to dotermize
whother the trainizg i Ghipg for the first year
i3 supsrior to that condusted during the firet
‘yeor at Yale,

e, MNISIS

(i) HISIS has one of tho finest Jopansse language
courees in the countey aml it is recoghized &g
such by obher inotibutions. The officers taking
the four year Japdnsue langoego and area courses
wers given four ponths ot Yalo, fur goperal
crlendation, then senb to MISIS far the first
yeor®s studics,

(=) Tr&ﬁuing of linguists to be wsed to most FEO
requirements is dore in a 9 month pariod.
Howovor, some few aludenta complete in 6 months,
The rajority of the siudonis are Hisel simce they
have a backgreund in lungsage before ontoring the
selnol,

6, During tho rast aix mowihs murerous requests for Janguago
“2aining could vot be met in a wllitery, navel <« oivilion Rangﬁage
school br ingtitution Lor oms of the felloving raasonsi

8. sanguage course ot offered.,
b, Henltal or pre-language qualification too high,
¢, Length of course not suliable.

d., Starting date of course unsultable,
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e. Emcessive cost or non-uvailability of fumds of proper
project mumber, ;

7. The Russian Scetion '.'ws‘ ingtituted in BISIS Yo mest eomo of the
demapde tut lack of money amd the indefinito future of the achool procluded
Institution of oihor language couvses, A1) of the above liated deficiencios
have mot boen avarsome in thio cowrse bub the tupis and nethod of antry
aml operation of the course ie ¢ step in the rirhd direehion,

8, 48 a yosult of exparienca‘é{uz-ing the paat yeer, those connpected
with language trainlng sre of the apinion that the Arsy should have a
floxidle languagé school. T4 showld be 2ble to tecch eny lenguege
roquired Ly tho Army and furiher liave the following abilities, character-
istiow end reaponsibilities,

Qp Prmi.da- longuage Sraining for pelectsd persoanel of all
wejop farses, |

b, Flexdbility az to date of entry.

0. Oourges of varlous longths snd comploteness in all

required languages.

4, ¥o couxse to be over one year in lengih.

@ Intonsivepsss & imstruciion with the ain of producing a
flnont atndert upon completion of a roguler course. '

£, Provido speclal courcos.

8. Puphasise lapguege training at the axpomse of arca subjocts
exscapt for imatruction in the laiter as en ¢rienting measure,

ho The ocheol ahould ko charged with upering oxtension
courses for reserve lioguist Proiwing.

i, Maintaining and doveloplng wosiers of linguicts,

J» Puriish langdoage o irc.zanin,g teens and sosist inm determining

the lapguage obility of officers ard ezlistod men in the onlixs Army,
7
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¥, Conduct nocessary refresher training.,

1, Conduot languege irsining for linguist ressrve officers
on periods of ective duiy.

m, Produce coursec for 't.raini'hg upon mobllization,

n, Be propared to expand training Pfacilitics to accommodate
additional studenis on ¥-Day end cocrdiunste sny Urzining instituted
in civilian schoola,

9. Reguirements.

o, DBased upon precont and predictable future requirements,
the achool should be cepable of accommedating o tup level of 500 students
{300 Wisei Saction and 200 officers ard snlisied men for all other
langusge trrining), Should FEC accopt the Nisail Section; the size
would b2 accardingly veduced. Ses Tab B for Ge't-aiisa

10, Iocation,

a., I% is highly desirable that any language school be located
on either the Bast - Wesot Coasi, for in these areus are found forelgn
apeaking ‘populaticn, instructors ard universiiies with which any lapguage
school ie closely allied., HISIS is closely coruseted wiih the uriversi~
tiss on the Fent Coast amd utilizo their source mterisl, libraries,
Sfpstructors during vecation psriods end other instrucitor contacis and
faoilitios, Interior sections ¢f the U,5. are not condusive Lo language
training aince these facilitles 2id esfivantogos are lesdy evailable amd
it ip diffieudt to socure instructors on short notice or for short
periads of euploynment. -

b, Should the Wsr Deparizent conbinve to Lo vesponcible far
furnishing linguists to FEC, thw locadlion is further limited to the
TWest Coaat sinte the socurce of Wisei comes from Hawail and the Vest
Goast, Were 1t vot for this foature the school couid well be located

on the East Soanl. 8

A
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a. The danguage seheol phonld bo located on an dcmy poav
where the least cddihionel everhecd ie required,

Qo Dunder %ho prosent crransement, ¥ISLS is sdmimdotored and
supplied bty the Sizih Army end all training and persoursl probloss
are handled directly by the Inteiligzence Division of tha Viar Department.

Sueh aplit responsibility Las nurerous obvlous didadventeges and considepa-

%ion ic boing given %o placing the langusge training school under Cround
Foreos, ab least, by 30 jano 1947,

e, &5 to o specific lcéation:, it is belloved that MISIS should
eontimee on ot Montorey, narticularly so AL the Hicol Section” remains
in the Zono of Intevior, It 1s sdjecent to Ft. Ord, a training center,
throegh whieh wuny of tho studests pess. Problems aro gimilor and the
school might bz operated by CG of the Training Counter with a language
training steff, NISIS is close to a wort of enbarkstion, Repaira end
slasaroon construchicn hop been done ab & cost of $250,000.

11 a. Tt 3o difficult %o give an acourate estimate of the aise of
a language staff wibil the responsibilities and duties are more clearly
dofined, However, it iz estimated tho ¢ivilian staff (instructors amd
clerks) wmauld average 50, if the etudent body is maintained at 500,
Rotigated officer ot=ff, 10. Ho estivaie of erlisted men,

b, Colonel Thorpe has been roguested to draw up a proposed
atat? for' such a sivdent body boh ih haes ncr’c-. 2an comploted.

12, Funds,

a. If the sehool remeins ot Honterey, maintensnco funde

mould be availcblo sinee estinates mere included im 1943 tudget for

that station,

|
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I, $200,000 vos requested for WISES for eivilian employess,

e. Iun additlon; $165,000 wee requestod wuder QOA 541 that
iz sufficiomt te cover tuition in tivilian listidubtions, oversean uihoo&n,
apd.leava a aizesbla balanco Yo apply wo i?ﬂtruntor salaries gt HISIS,
if mocoeacary,

4. A rsduction 1p the budget cetimnbes is oxpooted, bat 1t So
bolieved Ghe achool sheuld be ostablished glong the limes ipiicated
sbove and vdiuced in pize according t0 funds made availnble, rgther than

to continue operating on un unsicblo hase,

FOR THE PIRECTOR OF IMIBLLIGENCE:

e
PAUL A, GAY
Colonal,
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( \ i. The folloﬁng teble givos vhe currea’ stotus of the four yea Language and
Ares Tralning Progrem (Regular officers):

Coaplete
Slnes Place igar Ho, Officars 1st Tear  Remgricy
lst Enssian Columdia Firss 10 Junp 47 To overseas school for
further treipleg:
3nd Russisn Columdis ?:{rst 10 Sept 47 To oversepns sohdol for J
further training.
1ot Chinese Yale Firsy 8 p Juno 47 %o WILS(1), Peiping, |
China for further
training.
20d Ohinese WDLS, Peiping Firet 8 Dec 47 Will comVimus training
in Chiaa.
ist Jepanese HISLS (2) First , 9 Juke 47 To Japan for further
) training.
(1) WDLS, War Department Langusge School i '
(2) HISLS, Military Intelligence Service Language School, Presidio of Monterey, Oslif,
2, Other langusge training completed or in progress is {abulated belowy
- Courge Gonplo- A
(M Blace Length Ho, Students  Sion dgte Espariy
Russian ¥is (3) 6 mos 7 officers Hor 47 Completed and mow on
" 1 B.. M, duty in positions utiliz-
ing thoir troiming,
Russian His 6 mos 2 officoers July 47 Aspignmeat 00t yet doter-
minod,
Russien NISLS l yr 4 officers Oot 47 4 onte year courase after
5 2. M. which grafinates agy dbe
' used in suttable posi-~
tione or selected for
further Sraining,
Russian 9 " 2 officefo Dec 47 8
&5 R, K, |
Rugsian # a 5 afficors Mey 48 b -I
€ 2. H,
Russian s u 6 officers Unknovn . |
1B M,
Portugueso H1S 4 posg b officars Nar 47 On duty,

G__..(s) HIS - Naval Int:alngence School

RESTRIGTED
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1. Esqurirementss

a, Desed upon a complete survey wado im March 1946, it wae

detoroined that training of the following was deeirablo during FY 1947,

Par East 38
Latin Aaerica 118
Buropesn 103
Linguists for FEC _BLO
Fotal 1069

b, Phe majority of ths above were to take shorter oourses, bub

only s fractional portion was complested becanse of unavgilgbility of

personnel, funds and the existence of a flexible Amy langusge cchtal Whad

could meet demande,

2, A survey of the coming Fear requirezents ie in progrecs to

doternine nev requirements. The folloving has been determined from the

ropo.rts. a mpjority of vhich have been submitted.

Bev & yemr Langusge and Area, Buoasian
Hew 4 yoar Lmmguage and Area, Chinece
Hav 4 year Language snd Aroa, Jepanese
3 yosr Near-Hid Zeat Course

Groek

Turkich

Irapisn

Arabic

Klscellaneous Bsllan Langunages

(x) Japanese Linsuiets FEC

Eue2i.t Linguistes FEC
Korean Liaguists FEC

CIC Japensese

0fficers
b1}

10
10

e b B & &

100

1?

Pnlisted Men

-]

1?7




Officars Enlieteod Mon
CI10 Russipn 25 15
Spapish and Portuguese
{Missiono) 90 200
Totei 372 Y88
Lees (1) 4f transferred
to Japan 100 00
Balanco to' e ¢trained ;
in Z«!I, : 273 188

8. It is pointed out that the FIC requirement ;::t 100 officers
and 600 enlisted men is 2oing to be difficaly to meet beczuse of ml :
of individuale to anliot end Reéssrve officers to scoept active duty, IS is
estinated 50 officers will be secured and 350 enlisted lingulsts prom
in meeting requirements with military personnel,

b, 1If the Fieol Section remaing in the Zone of Interior, the
otudent Yody will sversge 200 nsxt year, .

o. Vigth the above comditiom, the top lovel of GOO for the school
would be sufficient since courses very im length and all studente gre ot
prossnt for a full yesr,
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1. Besis for rocowmendation:

G Shudent levei. : '

{1) PFrassat ¥ized §tudast body is 342. Credwsieon rais is
expeoted to srsaed e&llstﬁent retz until 1 Junuery lﬁééy when it 1s
catimated the Higel student body will stalize ot spprozmimately 03,
and 1;pnt eind cabput will be approximatsly equel.

t. In addizica to the above sbudents, there are §8 officers ond
gnlisted men tairing Kussian and'Japanesé OOUY BUB.

c. Based upor linguists training roquirements during FY 1£43, the
Languvage Traiﬁing Sohool should be able to accompodetis a psak of 200
- students in edditiom to those in the Wiged group. Therofore, & stude: s
fg;dy of 400 phoald he provided for at the Presidic of Eoﬁtsreyc

4. 1% sheuld oo poirbed out that the gubtput of Eigel from = grou:
of 200 is inmewilicient Yo meet attrition of Jawensse linguiasts in FEC.
and -MISLS ghould ke prepered té wooept additionnl ‘Nimei if snd #hegn
prcaurablec~'Likc§iSP; arace iz ;ﬂt provided fuor Englieh Uraining of
Lativ-Americsn nilitery students.

Eonlt T O provxée‘for iroressod Higel studenis end sontmmglatrﬁ'ﬂngliah
ingtruction, spaces Ior 100 is estimated as sufficient.

T ’?hereforeu it appears thet the planaing purpoees o top ntudent
lavel of 500 wiil be sﬁffiaisni”

2. Funds.

2. Based on pmst erperiance and the fact whei alil studemts wii!?

REEPTRIC
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not be present a full year, & ratio of ome imstructor to “en siudoents

is oonsldered sufficient. Tﬁus, B0 instruotors would be recuired for
'y top level of 500 studenta, Ingtructor snlaries everage £4,000 par

year, or a total of $200,000 in the event 50 imstructors arc enployed

throughout -a 12 montha' perilod,

i )

i:. Requests for funda under 1948 fieoal year included £200,0072 for
oivilian employment.,

¢. Funds in the amount of $165,000 were requeztcd for lwousgs

1

training in oivilian and oversems schools.
3. Perscnnel and Costs.
a. -While the rejection of MISLE by CINCPE roguiros ths roention
.‘ @ of an army language treining agency, costs of the presoni lnmnge

training system as oomparéd to the contaemplsted plan, Covovs the labtior
ng sy

‘-.
b. To compare costs in porsornel and monies bobwsen tho prasenh =
inatruction system and the comtemplated plon, it ip nccessary to divids :

students into two groups; ome, the four-yoar lamiusge cwd rion Troainiag,

anc} two, the shorter languege coursos. At praseni, Fouy-jons lamganre

and area students attend onse year &t e civilian instituilon and Shees

years at an overseas school. fhe rew plan coztemplatsc £ thrsesyony

s soaurso with l.pp"oximately one year of tho oray larguspo sclaoo’.i; ning
mozxths at a oivilian :‘-.n.stitution,,- and the remeinder of ths three yosrs
t;vornen. Insufficient short ooursos heve been availeblo during the
paat year a;zd with the roorganisatian'of MISLS it is pleianad o unlw
lmgmge. treining avaj‘.lable in all atrategic lmnruapgss and of lanzih

'@ . end completenesa to moet demande.

o RRSTRICTED
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Co Avaraga-instructia_:}_ oosts under the four=year plan for iha
goveral ‘langue.gas as compared %o the proposed three-year plan is
indicated below:

4 Year Uowrse

P:;esént Training Systam . Propoged Trainiag Syzise
ist Year (U.S. Uaiversity)$l, 000 1st Yoar Army Longusge Sciaol §4rf
2nd Yoer (Overseas) 200 ~ #nd Teor Clvilian Univers:ity  GOf
3rd Year (Overseas) 900 3rd Yoar {Overssaz) DOL
4th Yoar (Oversoss) BUO bkl
P0PAL 83,700 CRGTAL 8,

d. A paving in personmel in the student pipe lire oan be slws#a p:
a result of reduoing _tha four-year language end arse cowrsss o Lhro:
years im length. As an oxample, the msxinum pumber of o;i’fic@rs & b el g
the four-ysar Russion Language and Area Courses under the four-:mapr plaq,
builds wp to 40, whereas the thraee~yeer plan would only heve 30 .:'m he |
pipe line or, a pot saving of ten officor?

e. 8hort lLanguage Courses.

{1) Agsuning all 50 instruoters to be oiviliaam,,' the avewray:

cost per instructor will be $4,000 per ysar or £16,686 psr moati: to.

th instruotors. This figure would mean that eusch studeut {Hotrl 10,
would cost the Goverrment 833,33 per month for Lmstruction. Ys nig
present hours of ilmstruction received st MISLS {104 houra per mounbh)
a8 & etandsrd, civilian institutions, Favy, and Berlite figures ior

pimllar inadruction compare as Tollows:

-

RESTRICYED
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. Cotapregsd fray Sohool 104 hrz per month $ 3233 ner month
Frikne vradidudions 7¢ nrs por month 10G.00 per mondn
30 jn-}L: Digones Soiwpl - 10D hrs per mozth 100,00 per month
arhibid oo aleilay corione ($3.75 psr hr -~ Avmy rate) 890,00 per monih

Ty

2 v de @ifTHouls Yo determine the proportlomate ehare of Poat
foinnenanie 0oabe thol rhovld be charged against s student body prosent on sn
.

fr e

Lrai Powk, Bovaver, sssuning the ovsrhead creatsd am ten officsrs and
Slhsdiesh o men, the _z:‘m;,f.md allowancoes of this perscansl iz caleuwlated *it §200,
A garr. e st laformetion availlable ploces other iancidensal szpencas
heown et gTen: 3t about $100,000, Tessd £300,000 pof yes or £50.00
UK ;' s aSudarl for overhead costs. ) _
o ReEallirg tns ingtruvetiosal figurse of $33.3%3 snd the $50.00 msin-
Q S EELT T A ll.'f.}.E'. tabtale £33, 53 a-w the noathly cost per student ir school,
4. abtompi hss Ttesms made to consider travel casts sinco ﬂ ie Dolieved
covazant vf e vl wazber of individusia to NISLS or tc.c¥her schools would

bE ponsd

Lo Dz lestrisbicssl soste havs beea caleulated as $09,24 per month

I PTAN I L e e

iy pbwiort Los i MHael altending HISLS during the past yoar, f
B g .m:‘}?;‘,’. i3 .E?“f.},, crats ner attdent appesrs below:
Rehoal l Gogt/Month/Sindent

(i -1liaen 2 $100,00
L | $ 83,38 ;

2X LS $ 89,20

£~ CEropesid Arny School $ 83,23
O RESLRICEED il
i =




=
e
4]
He
e
frm
e
=2
=
e

b ‘i?dﬁa {'D“b
» T .
L
k. Considering present and planned 4 year courses, a total of 224
officérs would be enrolled in the 4th year. If reduced tc a threes year
propram, 168 would be involved, as a top {igure in the pipe line at any

one time.

RESTRICIED




