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( First Draft )

DISCUSSION:

a, The basis for the Post-¥ar Milltary Intelligence Training Plan is the
PLAN FOR ORGANIZATION AND QPERATION OF THE INTELIIGENCE SYSTEM FOR THE
POST-WAR ARMY prepared by the A, C, of 5,, G=2, Var Department, for use
of the Specidl Planning Division, WDGS, dated 31 Oct 1944.

b. The above Flan sebs up a structure consisting of three divisions: The
Military Intelligence Division; The Military Intelligence Serviee; and
The Military Intelligence Corps, each with its separate responsibilities,

¢, The Military Intelligence Corps is charged with providing highly-trained
intelligence and counterintelligence personnel for duty in the Military
Intelligence Service and elsewhere throughout the Army where expert int-
elligence and counterintelligence personnel are needed, Il is further
charged with the operation, under the Militery Intelligence Division, of
the Military Intelligence Corps School which, in turn, operates under the
direct co‘}ltrol of the Chief, Military Intelligence Corps,

d. Th@,‘Post-War Military Intelligence Training P'lan deals with the operation
of the Military Intelligence Corps School, anl with g1l other phases of
training requisite to the fulfillment of the Corps mission,

o

ﬁafmfﬂéw-{z“‘-" ?
a., The recommendations which .are mzé in thi an are dictated by the fact
that our M:Llitary Intelligence‘ o -w:zrnot fully prepared far~the :

. Tt is deemed bevond dispute v
and fallures mist nolt occur again, Bjﬂ
z/\é cé"lla.mm g / Covnlal [Tﬁc l-(,(aﬂ)

b, An analysis of the above faults is contained in TAB A of this Memorandum,

The collection, recording, evaluation,amd interpretation and dissemination

of military intelligence, together with adequate oountcrintelligence measures ,
are command responsibilities. Gommanders must he tralned in apmreciation as
well as executlon of this responsibility., 'T‘hey must know how to gain maxinum
results from the intellipgence agencies at their disposal, and they must be
supplied with highly-trained personnel for all of Lhe requisite agencies,
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0 (4) During the post-war period, the securing and training of military intelli-~
gence persomnel will be a continuing problem because '
(a) the character of inlelligence knovledge requires
congtant study and application, and
(b) because the demands of anothsr war can only be met
by a large mumber of individuals trained in various
specialties,

(5) The responsibility of the Military Inbelligsnce Corps to provide these

s trained specialidts in sufficient numbers can only be discharged by a
;T thoroughly-evaluated, carefully~planned long~range training program bLased
E 5 ' upon the overall organizational plan of the Military Intelligence @;jstem,
as approved,

I, - THE _MISSION:

(1) The Military Intelligence Training Mission is two-fold:
=

1, To train Regular Army personnel (commissioned and

enlisted) in sufficient numbers to maintain an ac=-
tive regular Hilitary Tnbelligsnce Corjs (o oo 2nrardt
Fncirna o pard ;g 6*“’ i @ fftina.)

2. To train Orpanized Reserve personnel (commissioned
and enlisted) in sufficient numbers to maintain en
adequate pool of trained intelligence specialists to
meel M-Day exparsion needs,

(2) The Militery Intelligence Corps is charged with training other than
that conducted at the Militeary Intellipence Corps School.

a., Training of Corps members in domesiic or foreign

institutions,.

b, Training of Corps members in schools of major
_ commands,
¢. Training of Corps members in foreign military
: schools,

(3) Instruction of Corps personnel, whether conducted in the Military

" Intelligence Corps School or edsewhere, will consist of all phases of
War Department intellipgence, combat intellijence and counterintelligence
ineluded in the mission of the Military Intel ligence Corps, The training
will be applied to both repular and reserve clemeuts in order that qual-
jified and effective personnel may be awvailable in both peace and war,
In order to insure that the Milltary Intelliygence Corps is responsive
to the needs of the Army, its military personnel, both regular and res=

erve, will receive ajditional training within the various arms ond ser-
vices,
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(&) Except as indicated herein, the major commands will be responsible for intellig:
and counterintelligence training within their respective Jurisdictions, They
will operate intelligence amd counterintelligence schools or provide intelli-
gence and counterintellisence courses within other schools as required to
meet the specisl needs of the various arms and services. However » intelligence
training of MIC persommel (other than unit training after assigrment to a
major command) will be a responsibility of the Chief y Military Intelligence
Corpse In addition the Chief, Military Intelligeme Coarps will be responsible
for training selected individuals fpom the Army as a whole in any other phase
of intelligence or counterintellipence in which contralized ar Department in-
struction is found desirasble, (Notes Thi s category may include swch subjects
as foreign order of hattle, organization, uniforms, weapons, equipment and maps
the expleitation of documents, aerial photographs, signal intelligence and
prisoners of war; and any other subjects in which the Military Intelligence
School should be a leading authority, The extent 4f assingment of MIC personnel
to T/0 positions in the my jor commands will influence the number of students
and program of instruction under this category,)

IIT, ITHE MILITARY INTFI.LYCENCE CORPS SCHOOL:

a. 4 Military Intelligence Corps School should be estsblisPed in order to
fulfill the Military Intelligence Training Mission,

b, For operating details of the Military Imtel ligence Corps School see the
following Tabs of thils Memorandum:

(1; MICS Plant == TAB B

(2) WICS suggested T/Q == TAB C

3) Sources of trainees == TAB D
(4) MICS Troop Allotments =~ TAB E
(5) MICS Cwrricula -~ TAB F

(6) Language Training =- TAB G

IV, RBCOMMANEDAT TONS s

a, That a Military Intelligence Corps School be established,

b. That the Military Intelligence Corps School be operated by %the
Chief, Military Intelligence Corps under the Mililary Intelli-
gence Division,

¢. That the Military Intellipence Training Mission be officially
defined as set forth in Section IT of this Memorandum.

d, That the site of the Military Intelligence Corps School be chosen
with due rempect to the considerations as outlined in TAB B of
this Memorandum,

. That the allotment of Military Intelligence trainees be aprroved
as set forth in TAB E of this Memorandum,
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P
Yy prepared for the present war, \%\

Our Military Intelligence Gomwiew was not ful
either in its accumulation of intelligence g
disseminating it, In the early stages of
forces were agein, as in the last war, in/a
allies for intelligence of the enemy} 1=k
tremralae ag e erd-cay—ihene

its machinery for produeing and
is war in Europe, United States
large degree deperdent upon our

LR ek, ot
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points are

G et L e 2

8tt, The following brought,
ways in which we failed,
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‘out to indicate sd\meof the

'
). Responsibility of Comnands Commanders were largely unaprreciative of the {‘3

need for or the value of intelligence, Too many did not, initially, know
how to use intelligence agencies,

2. Implementation of Policies: TLack of equipment, funds, facilities, and
command understanding hampered early efforts. In addition, the personrel

policy folloved has failed to provide either adequate progressive traine

ing or sufficient continuity of individuals in intelligence activities

to insure qualifications, ' 250 '

Staflf Officers:~ & “

3.5A% the start of the war there was o cqmplete lack of properly trained inte

elligence staff officers, especially on Regimemtal and Battalion levels, Qﬁ

Combat intelligence training had been virtuslly nil and few if any officers .~ .

in the Army had had actual or practical experience;, G=2's and S-2's wers é"
g
3

,e.bunwu-/ A 02

drawn from all branches of the Service and sections had 39 be built fro
serabch and learn the hard wa M vc&,&ﬁ;wjv Crranm S
-&ci rz/ &M‘ZIA'ZAwf‘ 3 y< %

4+ FPhoto-Interpreters: We had none, AIl through the Africen and Sicilian
’ campaigns we were forced to rely upon British PT Teams., It takes time to P
train these peepde, and the need was immediate and urgent, W -Ra Toowmom| '7“‘

2 fd.&a.e-t,“,f:, 3}

i o
5« Order-of-Battle Teams: ¥e had no instruction, no teams, and,no conscious-
ness of the need for any - until the need was upon us,

6. Priscner-of-War Interrogators: JIhemoonsws

ROtambrebmetiel; AL the start of ;hzﬂw we hac}e‘zone, provision |
for training themewye, oflefo ) : -l 28
oty asbigpuete Loty Tad. ekl ) el T B L =2
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7. Linguists: No linguists had been trained, in a military sense, nor was the
actual pressing need for them foreseen, The sources of such personnel were |
not known provisions had been made either for securing ar t:ﬂng them

language, not even French, Exampless Cprpadr e
8. Japanese: TFaced by the most urgept need, a small,
catch-as-catch-can Japanese langyage school was eg-
tablished on the West Coast, The/sixty (60) gradustes '
of this school furnished for Attu and other early ope i
erations the only Japanese langusge personnel to meet ’
the many demands and requirements, : : !
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‘b, Arapic: we—one—e¥en—. . wghi—ef-nesddhg ¥n Arabic-speaking %
personnel until the African campaigh was usndescites, W«J A

¢. Rusgians The future need for Busaian-speaking perfsonnel was Aﬂn‘

o o Mits—emﬂe&p&ng%hem—mﬂen—een&ro}—un%h&med
teoeer, Vhen the demand came it was so great it could hardly
be met, The Training Branch ultimately succeeded in creating
an agency for training milrbm'y Rusgslen linguista, This fewe-
b - onpadd, b action was not taken soon §

enough. K
d, Generals There was a lack of anticipation of impending needs %

for interpreters, translators, interrogators, broadcasters,

liaison personnel, etc, in all languages, Including the less~

er tongues such as Hungarilan, White Hussian, Latvian for which,

though the demand may be small, the need msy be as great as

for Russian or Chinese, To repeat, the sources of such per=
sonnel were neither determined nor controlled nor wene train-{

ing facilities established, er=syen-tatiduried,

AN ua:f.,l Phrlherioly ?

’9. Intelligence Trainings Existing trﬁing, such as it was, was totally inade-
quate, Various needed schools were planned., Gurricuia—was Tt

thoughtr-onb—tadvenes, F by n };{g
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%. Psxchological Warfares The great and many ramifications of this type of
warfare were not foreseen, This useful eciivity pgrew from scratch amd from |
necessity, Vo

h@.. Signal Security: Early violations were serious, This aspect of intellipence
trai.ning had been gravely overlooked.

frexig

Wﬂﬁﬁ;brial protection ete,

ﬁﬁ. Publiec Relations: Many problems in public relations which could have been
anticipated through careful, thorough planning, were not, One ocutstanding
fault was that men placed overnlght in RO spots knew nothing of the Army,
(,.n/"' e Evtrns Y= Paasent S tinn dytag &
lé.t Counter-intellirences The, counter~intelligence mission had not bLeen spec=-
ifically defined, with the result that many CIC teams found themselves work-

ing, fhrough no fault of their own, at cross purposes, Methods of CIC oper-
ation in the field differed widely.

13. Militag Government: Need for security in connection with MG and CAD active

. 1tdies, together with many other aspects of administering captured or occup-
Y, ied countries, was not previsioned., This personnel,also, needed a sounder
grounding in the military.

14. Mapss There was a crying need for adequate maps and in sufficient quant-
ities. For the Attu campaign the availeble maps were largely white space and
. such contouring as was on them was highly lnaccurate, In Tunisia divicions
were forced to operate from 1:200,000 Maps ew = wdn f Atn Alices MZ;.:,_
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TAB G - LANGUAGE TRATNING

1, Military Intelligence language_requiremnts are these:

as To provide adequate Regular Army linguists (commissioned
and enlisted) to meet peace-—tiple Intelligence and liaison
needs,

b, To provide gn adequate pool of trained linguists to meet
the demands of M-Day expars ion,

¢e To insure an adequate pool of officers and enlisted men
(Regular and Reserve) trained in every langusge which may
conceivably be useful to the national interest,

2, a, Languages may be divided into two groups:
Group "A"; Essential tongues,
Group "B": Subsidiary tongues,

b, Group "A" includes:

(7) Japanese

¢e. Group “B" includes:
' ' (1) Annemese

(2) Arabic
(3) Balkan tongues
4) Baltic tongues
&) Hindu
) Hungarian
J) Czech
(8) Ttalian
(9) Polish
(10) Scandinavian tongues
(11) Siamese
(12) Turkish

T aG Ve ‘)ﬂ‘ﬁa
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(13) Miscellaneous tongues,
3. Training:
a. Language training would necessarily have to be "farmed out", as at

present, to various suitable iniversities anl colleges
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