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MILITARY INTELLIGENCE DIVISION
GENERAL STAFF

The United States, prior to its entry into the present
wonfliet, with its small military establishment, with its
solation and its traditional poliey of friendliness to
ither nations, found itself virtually without those agen-
ties necessary for gathering military information in
ime of war.

On the other hand it found itself pitted against a
1ation that had developed the art of gathering military
ntelligence in all its branches to a degree far surpass-
ng any other similar organization known to history.
he capacity for patient, painstaking effort, which the
ferman has developed, had served him well in this task.
for two generations, with the determination of making
vars for conquest, he had winnowed with minute care
very grain of information concerning every possible
nemy. The world, during the last four years only, has
pme to appreciate the extent and the thoroughness of
he German organization.



p‘[cer in charge of military secret service work, and to
etail to him such other officers and men as might be

Bcessary.

Accordingly, the Director, War College Division, or-

anized the Military Intelligence Seetion assigned it
HISTORY. anize Military elligence Section, g

chief and personnel from among the personnel of

) te War College Division, and delegated to i authority

The General Staff was quick to appreciate the wes correspond directly with such departments, agents
ness of its position, and the strength of that of 18 &4 individuals as may be found necessary in the prop-
tagonist. Tt set about the development of the Mili ¢ performance of the duties with which the section
Intelligence Division, General Staff. A sketch of tlgg charged. The Chief, Military Intelligence Section,
branch, its origin and its evolution since war was (ag directed to begin military secret service work at
clared, may prove illuminating. nee. The map room and photograph gallery were

In 1885 the Secretary of War called upon his sflaced under his supervision and he was furnished
ordinates for certain important information coneetith such clerical force as the limited personnel of the
ing a foreign army. He was told that there existedVar College Division permitted. :
"fﬁlqi =) -“f?gl :}tliirfw ’l?t:ﬂ;i};: ﬁ%ﬁeﬁéﬁ&; s::fé)iy* Owing to the limited number of officers on duty in
r.m :tta?alglili;::r Irifurmation Division in the office!® War College D ivision and to the fact that few of
Lr}? eA d; t (‘y l.. Four years later, it becamé®® had any experience or training in intelligence
':,[‘ 3.4 ,]1(11‘(_&1'1.- xeneaa o o al er,vision of Turk, the assignment of personnel at the time eonsisted
ﬁgi}ﬂ:ﬁt g:;:glr}alnn er Ehe personal sup ! but three oﬂicem—qne major, General Staff, as Chief
l'Jn Angust, 1903, this division was transferred to f Segtwn; one captain, General Staff, and one major,
Office of the Chief of Staff, and later became the Secatired: _ . .
Diyision of the General Staff. In June, 1908, the %Upun recommendation of the Chief of Staff, an item
ond and Third Divisions were econsolidated and t| $1,000,000 for military intelligence was approved by
worle was thereafter handled by what was known € Secretary of War, and submitted to Congress in
the Military Information Committee of the Secof emergency estimates. It was arranged, as in the
Section, General Staff. Personnel and appropriati®e of a similar appropriation for the Navy, that ex-
were limited, the powers of the committee were narrgnditures deemed necessary could be made on confi-
and its accomplishments, though valuable, were ned{!tml vouchers approved by the Secretary of War.
sarily meagre. Such was the situation at the time whS provision safeguarded the fund while obviating
was declared. & necessity for publicity.

The entrance into the war with Germany made )
immediate extension of intelligence work necessary. (a.
April 28, 1917, the Chief of Staff direected the Chi tie
War College Division, to organize a Military Intel{g

gence Section, and to report on the requirements morale of our army, and to furnish the Expedition-
this work. On May 3, 1917, a memorandum by Forces with whatever information was usable in the
Chief of Staff, approved by the Secretary of War, syduct of itg campaigns.

thorized the Chief, War College Division, to put ¢

e task of the newly organized section was three-
It was necessary to cope with the manifold do-
problems arising from the fact of our mixed
ulation, to counter the efforts of the enemy to lower
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The small forece of April, 1917, has inereased uut
now there are over two hundred officers and over seve
hundred clerks. The staff is divided between headqua
ters in Washington and service in the field, with th
addition of Intelligence officers stationed in New Yor FUNCTIONS.
Philadelphia, Pittsburg, St. Paul, St. Louis and Ne - )
Orleans, and at each of the points of this country whe _The duties of the Military Intelligence Division con-
offices for mail censorship have been established. Sist, in general, in the organization of the intelligence
addition there are intelligence officers with troops S€rvice, positive and negative, including the eollection
each camp, post, cantonment, and field. All Milita@nd eo-nrdm_a;um of military information; the super-
Attachés also are under the jurisdiction of this DifVision of Military Attachés, Department Intelligence
Sn. Officers, and _Itltelligeuce Officers at posts, stations,
On February 7, 1918, the Secretary of War, bycamps and with commands in the field, in matters
memorandum issued through The Adjutant Generrelating to military intelligence; the divection of
reorganized the General Staff and with it the Militat0unter-espionage work; the preparation of instrue-
Intelligence Section. It was placed in the Executitlon in military intelligence work for the use of our
Division of the General Staff, and became the Militaforces; the consideration of questions of policy pro-
Intelligence Branch. ;_mulga_ted by the General Staff in all matters of mili-
On March 15, 1918, the Military Intelligence Brantaly infelligence; the co-operation with intelligence
was moved from the War College to a new building Pranches of the General Staffs of other countries; the
Fifteenth and M. Streets, the Translation Section afUPervision of the training of officers for intelligence
the Map Section remaining at the War College, whel't¥; the obtaining and issuing of maps; and the dis-
there were better facilities for their work. At the ePursement of apd accounting for intelligence funds.
of June, the offices were again moved, this time h One of the Important funetions of the Director of
1330 F. Street. Military Iﬂ§9111g§flce is that of co-ordinating the work
On June 1, 1918, Colonel Ralph H. Van Deman, Gen¢f this service with other intelligence agencies. Possi-
al Staff, to that time Chief, was ordered to service ovf)le duplications of work and investigation by the State
seas, and Lieutenant Colonel Marlborough Church?¢Partment, Department of Justice, Navy Department,
Field Artillery, was detailed as Chief of the Military 8¢ the War Department, are avoided or adjusted af
telligence Branch. In August, 1918, Colonel Church¥eekly conferences held at the Department of Justice
was promoted to be Brigadier General and shortly afpnd attended by representatives of these departments
the Branch was raised to a separate Division of the G&V0 consider matters of common interest. For a similar
eral Staff and its Director given the duties of Assistg®4son the Director of Military Intelligence, is a mem-
Chief of Staff. ver of the Fire Prevention Committee, the War Indus-
iries Board, the National Research Couneil, and Cen-
jorship Board.
For the purpose of securing close co-operation be-
ween the Military Intelligence services of the nations
Issociated in the war, the British and French Govern-
nents were requested by the United States to send offi-

&




cers to this country for liaison duty. Because of thei:
knowledge of the details of intelligence work in Europ€
these officers have been of great assistance in accom
plishing this end. :
The gathering of Military Intelligence requires iny
vestigation In practically every field and every c¢ouliThe sco i : e ]
try. Hence it is necessary to organize the Military Infudes all %Zt?ghghgu}ﬁni‘;zsmfatmns of this Branch in-
telligence Division in quch a way as to cover the wholarnish for the A’I'my pron? }cmaré’ aim is to seeure and
world. A brief description of the problems, and of thf every variety about the I;lleax;l acIcurate 111forrqat10n
ways in which a few of the sub-sections in this Divifation it can about the enemv’ y. It gets what infor-
sion are organized in order to solve these problems, maYent troops; his new !m_.' ._y Sh*‘tre“gthi his replace-
not be out of place here. _ fe various fronts. The Ie‘:;l’iﬁt ? combat situation at
It is necessary to vemember, in the first place, thduntries is also carefully pt dea sitnation in enemy
this war is not one that is being fought by the militariay be made as to the p; i 'ed:_S_O that an estimate
forces alone. There are ecouomic, psychologie, smiﬂt' e probable military operations by

Lk . : ) € enemy which d \ ¥ : 5
political and even literary forces engaged, and 1t I the same way aeé;e;;cfluiiiigdioi::&:;ﬂbconmgera?ons,
b ¢ made of the

necessary for us in order to defeat the enemy, to undebonomic si ion i .
stand fully the strength of each. Nor ean the investthat fn{,gltﬁﬁ;ﬁ“‘;m‘f o e:ﬁ?-" t;]Ountrles_ We must know
eation stop with the forces of the enemy: it must eXan-power; the state of th“: at raw materials; what
tend to each country in the world and to every peoplé communication ; their ﬁmr transportation and lines
The question of winning the war is far too cnmpcll' nitions. ’ nances; their supplies and
cated and far too delicate to be answered by a stud/The ceonomic investiwat;
of only the powers and resources of the nations in armﬁciude :,j,lllii,mglé:: ?Sglg.&tmps are not e{’mplete if they
On the othér hand it is equally necessary that Wnow the S.iluatiun} inml‘l::ht“es[; for it is necessary to
throw every possible safeguard about our own prepatell, so that there may be = r? and allied countries as
ations for war and discourage enemy agents who maid. It is highly i?}b p.:'r ect reciprocity and mutual
in one way or another attempt to lower our moralhow the enemvy’s Bmttre:afmg_ and important also to
damage our industries, or debauch our soldiers.  Wie war, toward t]ile le f; 05 mind, his attitude toward
must look o the foe within as well as to the foe withoufect recent nperatiox:{s( e}r%., toward the army, and what
In brief, it is necessary to know as much about thorale. Material of this ll-:di‘:fd had upon the national
enemy as possible, and to prevent, if possible, th the Committee on Public I fc an be, and is, supplied,
enemy’s knowing anything about us. For this reaso to institute propagand ntormation, which enables
the Military Intelligence Division has been divided inthong enemies pamli i zf by one means or another
two branches: the Positive Branch, which has as ilies; for the si r:s nfmgl? Is, sometimes even among
purpose the study of the military, political, economiels that 1'95i5t'&1;1{(:e ir; ”e leat appear when a country
and social situation abroad, and the Negative Brandat the enemy’s moral i b'mi!er possible. Then it is
which seeks to uncover and suppress enemy activitit In order to attaine Ifhemlt'(:slﬁlts d ;
e 18 necessary to employ a large s gg lzf?ﬁdeerzb;‘lrxet;

te experts, who have traveled extensi
e - ensively, and
10w where to find the latest information, yf,or ’t.his.wililt3

POSITIVE BRANCH.
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formation changes from day to day. With each chang,ne with frequeney to the War Department, may be
a new channel for information may have to be disedrynsiated, the Military Intelligence Division is com-
ered, a search which will require the patience and Skpvl]ed to maintain a Translation Section, where books,
of one who is intimately acquainted with the countriyiclos. letters, pamphlets in any foreign language
and their inhabitants. may be immediately translated and forwarded to the
Besides the officers employed in Washington and lffice interested. This Section serves not only the Mili-
other cities of the United States, there are military fary Intelligence Division but also the entire General
tachés sent to all neutral and allied ecapitals for gt
purpose of gathering information on the countries| T, show the scope of this work, translations have
which they are accredited. Supervision of these #een made from the following languages: French, Ital-
tachés falls directly upon the Military Intelligence Ligy, Spanish, Portugese, German, Duteh, Norwegian,
vision. By diplomatic means they secure the informjeelandic, Swedish, Russian, Greek, Rumanian, Ukrain-
tion desired, and transmit it to Washington where itjan, (zecho-Slovak, Serbo-Croatian, Slovenian, Alban-
collated, edited and then supplied to the ageney thian, Bulgarian, Polish, Lithuanian, Lettish, Finnish,
desires it. Ladino, Hebrew, Yiddish, Turkish, Armenian, Assy-
Furthermore, it is necessary that our Army be Slpjan, Syriac, Arabie, Esperanto, Hindustani, Bengali,
plied with accurate maps of the fields where they &Chinese, Japanese, Choctaw and other North American

now operating and of fields where they may have Indian dialeets, Samoan and the dialeets of the Philip-
operate in the future; and these maps must be kepines,

up to date. For this purpose an elaborate map-makii
and map-filing section has been organized. The eollt
tion of maps includes a large amount of source m
terial in the form of blueprints, road sketches and f!
like. From these, new maps are constantly made. F
example: before the American Expeditionary Foi
was sent to Siberia, it was necessary to find source u
terial for new maps of Siberia, to lithograph these ma
and furnish them to the troops. The maps are all fu
nished with indexes and cards of cross-reference, a
may be consulted in the Map Room of the War Coll¢
by anyone entitled to their use. In connection with t
Map Section there are also photographic laborator
for the reproduction of maps, and the means of coy
ing by photostat important letters, documents, cabl|
ete. The photographic laboratories are equipped wi
cameras taking prints up to 34 x 34 inches, enlargi
cameras and blueprint machines. The laboratory
equipped to supply photographic copies of any map |
any desired scale.

In order that documents in foreign languages, whi
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to combat units gained through the employment of
leither civil or military agents more or less remote from
INTELLIGENCE IN THE FIELD. [thél zone of operationé. :

Combat intelligence may be stated to be the essen-
In order that an army may fight effectively, it is altial of all strategical operations in modern warfare, and
solutely necessary that it know as much as possibla factor of alinost equal importance in all tactical oper-
ab_out the enemy in front of him; what regimentiations, whether offensive or defensive, in open or trench
brigades, divisions are in his immediate vieinity ; whawarfare The intelligence service is the eye and the ear
guns he has and their positions; his machine-guiof an army ; and o army can maintain absolute equality
posts, the condition of the wire; the general outline owith or superiority over the enemy unless both senses
the trenches; the number and the position of the dugare constantly strained and constantly to be depended

outs; what transport facilities there are; what roadiupon for compelte information of the enemy’s aims.
ra:lwz_ty lines, narrow-gauge lines: _where snipers’ postt Into the front held by one of our Divisions in Lor-
are hidden; 110}“_11}11011 fnod.s;upphes the enemy has diraine in June last a ‘‘traveling eircus’’ or shock bat-
hand; what divisions are n reserve; who the comtalion of the enemy was thrown in an effort to terrorize
mander is; .vyho the subordinate commanders are; whapur ““amateur soldiers’’ and ‘“bag’’ prisoners in large
is the .ccmd:tmn of the enemy’s morale; whether he ifnumhm‘s. Its operations were assisted by gas projector
expecting to attack or to be attacked. All this informéattacks, liquid fire, and the other forms of terrorizing
tion, which is called antn’e. Information in the Fieldwarfare dear to Boche ruthlessness. Late one evening,
must be known by an army if the attack it makes is f.{jinte]figem-c men on duty in a front line post, picked up
be suceessful. . ) some suspicious phrases by means of a “‘listening in’’
Fundamentally there is nothing new in the prineipleset. On analysis, and in the light of other information
underlymg_ the duties of the intelligence section of amgained by patrols and observers, the Regimental Intel-
combat unit engaged in modern warfare. They are thligence Officer decided that it meant an attack at mid-
duties tpa.t in the past have been performed by cavalrmight and warned not only the commanders of the units
reconnaissance or by infantry patrols, and may bin the line of his own regiment, but through Brigade
summed up as Eul!:lm-'s-. the aecquisition of timely anEmI Division Headquarters the units in line to right
complete information of enemy strategy, tactiesind left. Warning orders were immediately issued and
strength, movements, morale, dispositions, ete. In theias midnight approached every man in the first line on
applleatmn,_ however, there is a world of differencethe entire divisional front was on ‘‘the alert,’’ ready for

and as a direct result an intelligence organization haany eventuality.

bl;fell provided for each division, on which has beer Promptly at twelve midnight a terrifie explosion was
placed the dll‘tlf Of_ and responsibility for acquiring al eard, and the brilliant flash that illumined the enemy
hecessary positive information of the enemy. This OK‘F-out warned that scores of huge shells filled with gas
ganization is ‘dfa:wn from a_nd‘ funetions as a combajyere speeding toward the sub-sector picked for the raid.
unit of the Division. Its prineipal sources of informafnstantly every man within range slapped on his gas
tion are ("’-j _Observation, (b) Reconnaissance and pamask and prepared for the attack, while outposts, dis-
trols, (¢) Prisoners. Intelligence of the enemy gainederning the enemy advancing, gave the alarm. Machine
by such means may be termed Combat._ Intelligence uners, riflemen, and automatic riflemen, many with
distinguish it from information of less immediate valugheir weapons alveady laid in anticipation, immediately
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opened fire with terrible effect. In the words of ej These instances of combat intelligence and its effec-

witnesses, the front ranks of the raiding party wdve working are not rare and isolated instances; they

literally cut in two; the others broke and fled. Cdre merely two among many equally distinctive, illus-

ualties among our men from gas, though scores Fating the value of such intelligence of the enemy,

big shells exploded within a comparatively small afumerous instances might be cited, not only of the su-

and in the midst of hundreds of men, were compaterb results of the allied intelligence sources as a whole,

tively few. A great many lives had been saved andut of those of our own combat divisions and army

raid stopped with heavy losses to the enemy chiefly orps in recent fighting.

the result of one officer’s knowing his business. ' To gaquip recently formed Divisions with Intelligence
On the Champagne front prior to the big offensive F&anizations so trained as to be able to achieve the

July 14, 1918, the allied intelligence service provime results with precision and skill immediately they

conclusively, nearly a fortnight before the attack witer combat, whether in trench or in open warfare, is

launched, that it was in course of preparation. On ti¢ 2im of tl'le_D1v1s1on_al system of intelligence instruc-

afternoon of the 14th reports of scouts and observe©n and training now in operation.

all indicated that the ‘‘H hour’’ was rapidly approac

ing. A raid planned suddenly and as suddenly laung

ed was executed successfully by the French that eve

ing, and an hour before midnight exact information |

the enemy’s intentions had been seeured by the Alli

Command. At ten minutes to twelve that night, war

ing was issued to the battalion in line that the enen

would attack with violent artillery preparation at mj

night and attempt to advance at four the next mornir

Exactly as announced, the enemy artillery preparatic

began and at 4 a. m. the enemy infantry attempted |

advance. Nine picked divisions, exclusive of the f

divisions previously in line which had been moved ba

to a reserve position, participated in the battle whi

ensued, and opposing them were only three French (

visions and one American division. Yet five days lat

when German defeat had been definitely conceded, |

was found that they had been unable to penetr

beyond cur front line of trenches, which had b(j

quietly abandoned before the attack. Captured enex

documents showed later that the Germans had ecou

dently engaged to be in possession of Chalons-si

Marne, nearly 20 kilometers to the rear of the alli

front, on the second day of the action. With the si

cessful issue of this battle Intelligence unquestionalf

had much to do.
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The importance of counter-espionage at home can
hardly be qguestioned, but it is diffieult to realize how
NEGATIVE INTELLIGENCE. manifold are the dewands upon it. Having met the
hostile espionage at one point we must be ready to
This phrase, of recent vogue, and of recent importaeheck it at every other point; must not only prepare
in Ameriea, covers the whole field. of activity direffor the familiar tactics of the enemy’s agents, but must
against the enemy’s intelligence service. Its magnitgndeavor to foresee and forestall their invention of new
depends upon the enemy’s energy and its nature upttacks. [t is not disparaging the problems of our
the nature of his activity. - military forces abroad, to emphasize the fact that they
General Lewal, an eminent authority on secret ire threatened more seriously and more numerously
viee, and one of the unheeded prophets of the disaflere at home than in France. The activities of the
that befell France because of her neglect of the @pies in the military zone are cireumseribed to a certain
man Spy system, placed counter-espionage among ¥tent by conditions, by the network of sentinels, by
most important duties of the State: the restrictions upon movement, and finally by the
“We cannot employ too much vigilance andlertness of the intelligence officers attached to the regi-
activity to pursue adverse spies. It is useful tients.and divisions. .
know the designs of the enemy, ‘it is still mor¢_ Military spying, dangerous as it is, cannot, of neces-
important to prevent him from knowing ours.’’#itY, employ a very great number of agents, at least in
The Intelligence Officers attached to our &rf-m;';pam”” with the domesflf" supply.
abroad, are kept busy by the activities of the spies, he opportunities for hostile activity in this country
hind the lines, and by the necessity for concealing f e on every hand, and the temptation to take advan-

age of them is irresistible to the foreign zealot.
z}rl(?(?;)st}(;ﬁcgl););ns()n?;da. T)%ziﬁ)lfln?f Otieollﬁlig{)og:es As there has never heen a country which devoted it-
confront only a portion of the hostile army or its § If so ruthlessly to espionage as Germany, so there has

At home, however, there are many alien enemies ed®""" heen a conntry m}*hich'a‘:i’r'm-v‘r.i so wide and varied
to find out our plans, our movements, all the acti h_eld t':‘:r it as America. The Gex:mam attack on the
of our army, and thwart them or at least report Inited States began long before this country dreamed
for the benefit of their cause. The forms which & emcrmg.the_wnr, _Il.lﬂn(-.m:cs were set to work to
activity assumes are almost innumerable, and ifle all legislation looking toward prgpzfredness..l’res‘;
methods are constantly improvised. mpaigns n_f t.!u-:-.!n.{:st elaborate sort were carried on
The man or woman of foreign sympathy in P bias public opinion, to moderate or mfsdu'ect the in-
United States, who prevents the enlistment of onel€0ation aroused by Gf_!rma_n mt;thods of eonquest, and
dier, diminishes his loyalty, prevents or delays ;‘)crs%me.lc ll}e SRk, R IONR
arrival in France, hampers the supplies he requireg 11¢ immunity of Ambassadorial officers was used as
in any other of a thousand ways cancels that one ‘:Eshelter for conspiracies against American life and

usefulness to this nation, has done as much for[Toperty, and against the life and property of our
Kaiser as the German soldier who kills an Ameri8hbor countries.

in battle. Indeed, he has done more, for he has s Efforts to stir up other nations against the United
that German soldier’s time, strength and ammun tates have been incessant, and are still made. Through
for the killing of other American soldiers. gutral channels, often by the most devious courses,
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American banking and eommerce have been and are le Y. M. €. A, and other services have been utilized by
employed to the injury of American interests. the enemy. The transports and carriers of supplies
Schemes have been practiced for checking the adg have been kept nnder observation and information of
tion of the prineiple of conseription and universal s¢ them conveyed to the submarine commanders. The
viee; later, for preventing its success by el,rmpﬁ#wharvqs 'ancl‘t]'le railroads and warehouses have been
members of exemption boards, or by encouraging i the objects of attack, as have the divisional camps, the
sistance to the draft and desertion. Supplementary | officers’ training camps, and the centers for training in
this activity is the placing of spies or propagandi @viation and motor mechanies. In all the bureaus of
among the vegiments in camp or proceeding to :aclmuustratnn1, investigation, invention, and manufae-
battleground. ture, the enemy has sought to plant his agents. As
Every true patriot is a believer in peace, provided, there is hardly a field of human endeavor that is not
is not purchased at the price of freedom or honor. T affected by the war, there is hardly a field which the
word “‘pacifist’’ is applied generally to a believer|hostility of the enemy has overlooked.
peace at any cost, an immediate peace, though it may _DBesides the actual physical menace to the personnel,
the end grow intolerable and compel another war. Pgthe equipment, or the efficiency of our national force,
fists have been so played upon by German agents, ti there is what might be called the spiritual invasion.
they have been more or less unwittingly reernited as|Anything that tends to diminish the ardor, the convie-
tive agents of the German cause, and have become ton, the optimism of the people at large, is hardly less
dangerous element of the population, since it is mani 'I;destructwe of effectiveness than an actual defeat on
that any aetivity whatsoever which retards or diminigthe battleground. The poisonous gas attack is praec-
the maximum efficiency and enthusiasm of a country ¥iced by the Germans, not only against our soldiers, but
war, is inimieal to the sucecess of that country, and g,also against our citizens.
the enemy aid and comfort. At a time when the whole nation must bend every
The function of the military and naval eounterséhergy and make every sacrifice, discouraging rumors
pionage services in these matters is less executive 311 an incaleulable power. It is of the greatest im-
punitive than informational. The constituted eivil gportance to the health of our troops that sweaters, socks,
thorities have full power to act, but they must be kWristlets and ““helmets’ should be knitted for them by
informed and provided with evidence. This evidefthe devoted women of the land, and an enormous quan-
must be gathered with more or less secrecy from viblty of f;hese articles provided from the countless hand
ous sources; it must be co-ordinated, corrohoraft@oms. Suddenly a story appeared somewhere that a
and referred to the proper destinations. woman who had knitted a sweater and sewed into it a
The province of ecounter-espionage is therefore fPank note for the further comfort of the wearer, found
terminous with the national field of action. The (that sweater on the back of a Red Cross agent, or on
diers in the front line trenches must be gnarded agafthe counter of _a department store. This story re-
the enemy’s spies, not only on the ground, but all le"‘r‘-'d with inconceivable frequency in the United
way back to the origin of enemy activity touching ufStates. It was almost always told as the experience of
his welfare. a friend of a friend, and had just transpired in each
Officers and men in uniform have been recalled f@nstance. Questionnaires were sent out concerning
France or prevented frum sailing because of belafumors of this sort, and diselosed that this particular
diseovery of their untrustworthiness. The Red Cif bel was quoted as of personal knowledge in every
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The German military party once regarded America
community, from the largest cities in the east to th with a frank contempt, and boasted openly that they
mining towns in the Nevada desert. were prepared for any national activity. v’l‘hey spoke

Every woman who hears and believes this circlui with confidence of the damage that they would do in
stantial story, is inelined to give up her work. T the United States. '
sum total of such a diminution of output ean not I Great damage has indeed been done in innumerable
computed. In times of peace such examples of wirelet ways, but the malevolerit prophecies have not been real-
@ossip are merely amusing enconragements to satin IZG(_l. This is to be credited in a large measure, to the
In a thme of war, they constitute a serious danger. | aetivities of our counter-espionage, not so much ’by vir-
[n many eases it is impossible to trace such storif fue of any visible and direct aetion, as by its services
direetly to German sources, but they are no less daj in acting as a clearing house for information; a central
oerous for being of American origin. The misbehavid burean which gathers from every quarter all available
disloyalty, or indifference of native Americans is | intelligence, reduces it and forwards it’tn the point
important a material of military intelligence as aj where it can be franslated into action. To speak by
other. The activities of many elements in the paeifi metaphor, considering the nation as one man, the Intel-
movements, the extremists among the socialists and t ligence Service, while it has neither authori,ty to com-
L W. W., are as proper subjects for investigation atmand, nor hands to seize with, nox feet to mareh with
repression as mutinous soldiers, deserters or traitm'.:l-} acts as the eyes, the ears,—and the nosel!—and as tiu;,
the ranks, registering memory. '
Stories of naval disasters to our fleet, quntatiol In computing the earning capacity of a man, the
from eve-witnesses, once-removed, of hundreds leves, the eaiw and memory are usually taken for "”rant-
wounded sailors seen being smuggled into hospitaled. Their importance is seeu when e is dcpri\zfjed of
tales of hardships and eruelties and immoralities—i them. His efficiency depends largely on their efficiency
these tend, not only to distress the families of our stand he may be disabled entirely by their tailure. Es-
diers and sailors, but to diminish enlistment, pecially when he is surrounded by enemies, their neg-
strengthen the pacifists and the aliens, fto encour lect is nothing short of fatal. The cost of their ﬁpke:p
resistance to the draft. Statements that Liberty Bonjs, comparatively, so slight that it ought not to be with-
and Thrift Stamps are worthless and will be repucheld. Everything that tends to their improvement is a
ated have a direct finaneial menace. {golden investment. ’ '
People and societies of loudly proeclaimed sinceriil The more suceessful the Military Intelligence Service
have promulgated the most outrageous slanders piis, in 1ts offices of vigilance and fecord, the less atten-
claiming the immorality of Red Cross nurses and ftion will be drawn to it. The ambitious enemy finding
drunkenness and viciousness of* onr troops abroad athimself under constant observation, his movements 1‘eb-
at home. Such libels left unpunished, not only rewacorded, and his associates also watched, abstains from
the noblest patriots with unmerited dishonor, but t evil deeds, professes his peaceful intentions and relapses
disconrage sacrifice and instil a paralyzing cynieism. Into a quiet helplessness which is the ideal condition for
The running down of sueh rumors takes time lfuch of the country’s enemies as cannot be converted
labor and organization, but it is vital to our efficie into good eitizens.
not only to stamp out such libels, but to bring home As the best watchman is the one whose streets get
our population, native and foreign, that they manleast often into the newspapers, so the best Intelligence
facture and disseminate such rumors at their peril. s
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service is the one of which the least is heard or seemis interesting to recall an order that was not long ago
This silent efficiency, however, cannot be attained withissued by the Commanding General of the American
out a considerable outlay. Tt involves a far-reachinfExpeditionary Forces. In effect it was a command to
nervous system of complex ramifications, everywhere ifkill on the spot any officer or man who advised surrend-
touch with the outer environment, and the inner mecher during an engagement. This order was not directed
anism of the state. Much of its work is most diffieulfagainst poltroons in our own army, for we do not ex-
and must be done in secrecy and preserved in seerecypect to have our soldiers advising or recommending
and many of its expenditures of time and money mug¥ eakness in the presence of the enemy, and there have
be withont visible result, These must be charged off tibeen no authenticated cases of this disgrace, but against
profit and loss, and the only test of its value is the subeneiny agents, For it is known that German officers or
traction of what it has cost, from a fair estimate german spies dressed in American uniforms, have dur-
what it would have cost the country to do without iting the thick of battle made their way into the American
It may be called “‘spy insurance.”’ lines, and at eritical moments urged the soldiers to
It may not be uninteresting to give with a little mon throw down their arms and surrender or retire.
detail some of the measures that are taken by this Divi Lt i vital also that the industries of this country be
sion to protect this country and our army from tl proteeted, our factories, our shipyards, our st.urehl()uses,
baleful influence of the German spy system. It is elevators, railroads, canals, docks, for destruetion of
well known fact that unceasing efforts are made PTOPErty at this time means loss of energy and the weak-

corrupt our army. Enemy agents have been fou tening of our offensive. In consequence a constant super-

at every camp, with the boast that they would pisim: has to be exercised over our civil population. It is
an agent in s regiment, whose duty it would inot enough to station a guard at a warehouse, who will
to lower the morale of the American troops and malgarrest the enemy who has thrown the bomb; it is bet-

them less responsive on the field of battle. In consi” to cateh the enemy before he has manufactured the

quence, it has been necessary to safeguard the welf_omh. Indeed, it is necessary to make it impossible for
L] piias F

of our soldiers, not only to protect their health au® Man to escape detection if he eontemplates a Hunnish
Iy A
their moral well-being, but to proteet them from the it Areer.

m - " e a0 _.- '- 2 - - .
s propaganda o the German agents. By camf [1e7 U 4 nunibee 1t iy organsatons and
wvery post, every aviation field has had to be watched®DV> Tent As€eicies Wi ¢ H o Ly
SYery Poshy v 8 of detecting enemy activities. The Military Intelligence

for it must be remembered that it is not the first aim 5. " : 4
e - Division co-operates with these to the utmost, furnishes
se agents sstroy rty or to send informati¢ \ ; : y 3 €
Dniese. agesits to: destray properey ; . “them information upon which they act and receives their

Hiﬁiﬂgtg {ge;ﬁ:rtlﬁ]’gh;;ﬁgﬂsgg’ Fg?ss;%i?;ciﬁéf &5:(1110 _uggestimm. Such agencies include Naval Intelligence,
bellion among our troops. The fact that up to the pre
ent, there have been no outbreaks, that there have bef
no cases of mutiny, nor of sedition, nor even of openl;
expressed dissatisfaction, proves how successful
efforts have been in guarding our soldiers against
enemy.

To illustrate the minuteness with which the Germd
system of espionage within our army is organized,

come into close relationship with the Military Intelli-
gence Division.
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few months since it was organized, has studied the wd

ted and has in preparation a complete poster service for
ompany bulletin boards, which will show pictures and
artoons tending to inspire soldiers. A series of adver-
dsements on military subjects, to be distributed by the
sommittee on Public Information, is in process, similar
The Military Morale Section was formed in this Dif __bp tes “"f‘d Lies,” w!neh was prepared in this oﬂipe.
sion to develop and maintain the morale of the Americg P! tendn}g to upbuild t%le confidence of the S:n}dler
army. In no previous war has the importance of payithd fge p“bhi:: in the Am““'“:*ﬁ“ gas mask, the military
careful attention to the fighting spirit of an army bef > llefmtf}m e gun, Et&; will be eovered, W_lth.t’}.le ap-
so generally recognized. Lest we credit this generatif 'ovef ik 1 prnpu'.au nrlttgs. A Tecent ;"thm’ of
with this discovery, however, we might recall that NB'SSection has been the campaign to reduce the number
poleon onece said: “‘In warfare, morale is to material I bsent Without Leave’” cases at the FPort of Em-
three is to one.”" arkation, Hoboken, by means of a campaign of educa-
By the destruction of her enemies’ morale, Germa .pnal’pubhclty. ]’.‘ 'th within the camp and in the sur-
has eonquered more territory than by force of arms, 11¥1dmg enmmu.mlt}'.. 3o e
both Italy and Russia bear witness. The splendid Upon recommendation of this Section a morale officer
covery made by Italy was accomplished by reviving 25 been zn,ltlmrizmi at each camp to act as the camp
Spirit of her troops. A section of her General Staff wommander’s representative in dealing with and co-or.

charged with this work and thez_=e are now five RiGH mating the numerous non-military activities within the
officers attached to each Italian division.

amp. At four eamps officers of the rank of major are
We must admit that Germany has maintained €AXTYINg on this work and the organization of the field
spirit of her armies to a wonderful degree in the f.s?]mel at other camps is proceeding as rapidly as
of a world arrayed against her, by characteristical® ssible. g .

thorough organization, and by careful instruction Study has been made of some spocial problems. Par-
special officers under her General Staff,

MILITARY MORALE.

icular emphasis may be put upon the work with soldiers
The Military Morale Section of this Division, in 4 0reign extraction, many of whom cannot speak Eng-
i - 3 ! sh, and who were accumulating at camps because they
ould not understand orders sufficiently to be adequately
of correlating and directing all efforts that seemed ; al.neci._‘},]ﬁ siub-sr_actlm_l was formed to handle this p rob-
the right direction. It is felt that substantial progrf » WWICh Was assuming alarming proportions, mutiny
has been made and is being made fetually being threatened. A plan was devised of put-
‘A broed program has been laid out covering edull8 such men under officers of their race and speech. In
tional work with soldiers and officers, so that both mi.c" Weeks these men, who had been held on kitehen de-
know why they are fighting and better appreciate il and menial labor, bccmu-fc they chlrlEd not understgnd
vital importance of morale and know how to develop | ders, were among the best in camp. They were review-
(Close co-operation has been established with soldier pi_ at one camp by the commander three weeks after
lications such as ‘Trench and Camp’ and “Gof orale officers began work, and when asked how many
Over.” ranted to go to France to fight against Germany, ninety-
Th.e French Army Supplies ltS SOldierS With Raem ::' l?er cent. Sth]ﬁlﬁd fUI‘WRI‘d. The same Wf"rk has beeﬂ
ers’ and other cartoons. Similarly this section has pl-t’ into effect at three other camps, and this office has

done in foreign armies and in our own, with the objt
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organized and is developing a group of specially tlrani
officers of the required nationalities to institute si
work wherever necessary. Thus thousands of men
been changed from incipient anarchists, ready for
volt, into splendid soldiers, loyal and eager to fight
this—their country.

Work with men as they arrive from draft boar 5 Tt is necessary also for the Military Intellicence Divi-
receiving special consideration, and has been made jon to keep its eyes open to discover if possible, enemy
subject of extensive experiment at one camp. T]?e “gents who attempt to enter this country to ply their
mander of this camp places so great a value on th"s, Aefarious trade, or to leave this country to be busy else-
that he has stated that it saves one month’s trainihere For this reason some investigation mnst be made
What these efforts mean in winning the war mayj ) ports of persons who attempt to enter or to leave
guessed. .. he United States.

Especially fitted officers also have been detailed! Perhaps one of the most spectacular of the funetions
study problems connected with negro soldiers and & the Military Intelligence Division is the investigation
means of maintaining their morale. Plans are also s jmproper practices in army contracts and army ex-
ied and developed for the stimulation of camp spiritjenditures. To accomplish this, it has been necessary to
means of songs, slogans, organization names and freate a separate section under a com petent officer to in-
other means of promoting enthusiasm, pride of organbestioate all cases of allezed gratt. Offices have been
tion and loyalty. pened in a good many of the cities of this country where

In addition to directing the efforts of these spehrdnance, Quartermaster and other supplies are hand-

groups, this section devotes attention to finding méd, and the accounts of the officers and contraetors con-
of reducing the causes which depress morale. Many ferned carefully serutinized. Since Inaugurating this
ditions, both local and general, have been allowed tofork, there have been reported to this office over 100 ar-
velop in a way that had a distinetly negative influ “fests, which the Military Intelligence Division either
and it is the funection of this office to remove them. |; ndled itself or in which it assisted other federal agen-
des. In addition to cases which result in actual prose-
ution by the Department of .J ustice, there are a great
Bany cases handled of irregularities not of a criminal
tature; these are called to the attention of the chief
- the Department in which they oecur, so that he may
nd corrective measures.

PORT CONTROL AND GRAFT.

]
3
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COST.

CENSORSHIP, {t would be interesting, if it were possible, to compare
| funds speut by the Government of the United Stales for
Finally, to this Division also eome such portions off military intelligence with those spent by Germany. Un-
the problem of censorship as the President has dele-f fortunately, the most eareful investigation shows that
gated to the War Department. In this country, with itsf there are no available data regarding the budget and or-
tradition of the freedom of the press, it Is necessary) ganization of the German military intelligence system.
that practically ail censorship be voluntary. 1t has beenff The proverbial German thoroughness has in this case, as
indeed one of the most gratifying experiences to notef in some others, been elearly illustrated. In general,
with what hearty co-operation the newspapers have en-f however, we know that the German Government has a
tered into the gawe of suppressing all information whichf very well-established system of military and naval intel-
might direetly or indivectly be of aid to the enemy. Infligence. It has spent time, money and care in produeing
addition to this, books, pamphlets, magazine articles aref aecurate staff maps of foreign countries and has at its
carefully scrutinized in order to detect their possible in-§ disposal a vast amount of seeret descriptive and statis-
luence upon the spivit of this country. It is not the ob-f tical material of countries and particularly of those
Jeet of this censorship to determine what the people shallf countries with which Germany is now at war. Paid
and what they shall not vead. The government has nof agents have been planted in all important countries with
such paternal ambitiens.. Its object is to frustrate enemyf the plan of seecuring useful information and of being
propaganda which is divectly leveled at our free insti-f gencrally of service in case of war. Kven a useful com.
tutions., ' mercial house Jike Baedeker has been employed by the
fu addition to censoring magazines and the like, thef German Government for the collection of secret infor-
Director of Military Intellizence is the War Departmentf mation for purely military purposes. Military and naval
representative on the Postal Censorship Board, whosef attachés have not only been picked men, but have been
function iy to prevent a free correspondence betweenf plentifully supplied with secret service funds Even
enemy agents and their organizations.  Photographs) fraternal organizations and business houses have been
taken of our troops in action or in training are censored, | heavﬂy subsidized.

so that sneh as are issued during the war may not reveal Duri . . . J
matters which should not be revealed to the enemy. AR o arétr:)%s tt‘:;. I.:nr;’ﬁ?gte‘;:: :ﬁ:\'?cio?ilggﬂhﬂg pﬁi’:{lldog; |
great part of our training is of a highly technical and ; _ . s 8 ¥

g : ! Sy § panded and their activities have become tremendously

secret nature.  Mauy of the formations used in battle spectacular. The following outline will show the mors |

should be as carefully guarded from the enemyv as theI botriki 1 :
g : . striking fields of German in :
Plays a foothall team practices before it goes into a g e man intelligence work

game with its rival. It would be the highest folly to
permit these to be photographed and revealed to the
enemy, and thus to jeopardize the chance of vietory. In

In Germany.
1. Subsidized Press. '

brief, censorship has as its object frustration of the Many daily papers are published in elaborate for-
enemy, with the least possible embarrassment to its eign editions with illustrated supplements and

friends. text in a number of languages, including Turkish,

and distributed as widely as possible. '

27



A special paper entitled ** The Continental Times”’
is distributed, particularly among prisoners of
war, with doctored war artieles representing

German victories and fearfully costly allied de-

feats.

The “Gazette des Ardennes’ is distributed in
Belgium and ocenpied portions of France. By
various means efforts are made to get it into the
French trenches,

2. Specially trained officers ave kept constantly at

work in Germany to give lectures to the troops on
subjects tending to strengthen their war spirit.

3. Distribution of millions of leaflets, pamphlets
and photographs.

4. Moving pictures.

5. Acquiring interests in financial, educational
and industrial enterprises, particularly in
Spain and Switzerland.

6. Dissemination of propaganda by means of ac-
tors, orchestras and expositions.

7. Sending prominent Germans to make official
and non-official visits of ceremony, like the
visit of Dr. Dernberg to the United States
before we entered the war. i

8. Urging neutral army officers to visit the Ger-
man front.

In Belligerent Countries. 9. Inviting neutral lecturers and professors to
France has been selected as the chief ground for the visit Germany.
spread of German propaganda. 10. Whispering and bribing.

1. Attempts have been made to subsidize the press. 11. Agents of various Kinds, There are nearly ten

. s thousand in Spain under the direction of
2. Flunds have been furnished to the Defeatists, Pae- Prince Ratiborr.)

ifists and Boloists. [t is estimated that from ten
to twenty-five million dollars ave spent yearly in
F_‘rg‘x_me, in Great Britain and Ireland. German ac-
tivities associated with the name of Roger Case-
ment indicate very definitely that efforts are con-

stantly being made by Germany to brew trouble,

partieularly in Ireland.

In the United States.

There are no available statisties as to the actual

sums of money spent by German agents before the
United States eniered the war. The Department-

of Justice. however, states that Captains Boy-Ed
and vor Papen and Dr. Albert spent large
amonnts, probably not less than five million dol-
lars. German aetivities in neutral countries may
be tabulated somewhat as follows:

1. Subsit.iizi-ng newspapers. Many newspapers
Spain are German owned.

2. Newspaper advertising.
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12. Spreading propaganda by means of wireless.

1t is known, for instance, that $480,000 are spent an-
nually in Denmark alone; $600,000 in Sweden; nearly
$300,000 in Norway; $600,000 in the Netherlands;
$1,400,000 in Switzerland for artistic and literary prop-

' aganda alone; and $350,000 in Spain.

Beside these extravagances—and they represent only
a small fraction, doubtless, of the whole sum spent by
Germany for propaganda and intelligence work—the
money spent by the United States cuts but a sorry figure.
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CONCLUSION..

In conclusion, it may not be amiss to call attention to
the enthusiastic co-operation which this Division has
consistently received from the varions other intelligence
agencies, civilian and non-civilian. Indeed it is hardly
too much to state that its success has in a very large.
measure been due to the loyal assistanee which it has re-

ceived at all times from the various co-operating agen-

cies whose functions are similar to its own.

The co-operation of the members of Congress also
must especially be noted. It has been one of the most
gratifying signs of the spirit of the country and of th'e'.!i
men who have been selected to guide its destiny, that
there has been close and cordial support of the agen-
cies designed by the War Department to bring this war
to a successful termination. . .l

Congress has been liberal with its appropriations and
the responsibility that rests on the War Department in
expending this money wisely, has not been a light on.
In an organization like the Military Intelligence Divi-
sion, it is not always possible, without revealing info
mation which would be of value to the enemy, to publi
the precise manner in which the funds appropriate

have been spent, but everyone may be assured that the

utmost precaution is taken to insure the greatest econ-
omy that is consistent with the successful prosecution of
the war. 2 pa )
Members of Congress have frequently visited the office
of the Director and often have given valuable adyi
The worth of an organization is to be measured sole
by what it has accomplished. When the final surm
of this war is written, the part played in it by the Mili-
tary Intelligence Division will, it is hoped, not be a small
one; but the full eredit will have to be shared, not only
‘by the officers who have devoted their efforts to the task
of discovering and frustrating enemy activities, but also
by the friends who have so heartily co-operated to make
vietory doubly sure.
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